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Approach to charging
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noted that in June 2021, DEV agreed that the Milford Opportunities Project would be self-
funding via differential pricing access for international visitors collected through the permit
system and through revenue generated from the public transport system, a contribution from
which would fund conservation work in the wider Fiordland National Park
[DEV-21-MIN-0135];

noted that legislative change would be required to implement an access charge as
envisioned by the Masterplan and that initial feasibility testing has identified that amending
existing legislation is unlikely to be practical or deliver on the intended outcomes;

noted that an access charge in any form would need to be implemented via new, bespoke
legislation;

noted that the range of options for designing and implementing an access charge is
dependent on the preferred option for managing access to Milford Sound« Piopiotahi, and
on options for complementary revenue streams;

noted that an access charge that differentiates between international visitors and others may
have human rights implications;

agreed-in-principle, subject to paragraph 13 below, thatany access charge would be a levy,
differentiated based on residency, subject to further analysis on a preferred implementation
approach and the ability to differentiate charges, and engagement with Ngai Tahu;

directed officials and the Board to develop optiofis’on how an access levy should be
implemented, and the purposes for which thelovy could be used (including covering the
core upfront costs of Crown capital invgStment and ongoing operating costs, and to enable
further investment into conservatiofhandwelevant community outcomes), for public
consultation in early 2024,

Approach to concessions
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agreed-insprinciple to strengthen how concessions are used within and around Milford
Sound+ Rigpiotahi, including a stronger approach to allocation, greater use of conditions to
seek improved outcomes, and greater focus on performance and active concession
management, subject to further legal and policy advice;

directed officials and the Board to provide advice to the Milford Opportunities Project
Ministerial Group on options for the policy and regulatory framework for concessions in
Milford Sound / Piopiotahi, including the case for change, whether operational or legislative
changes are required, and implications for the wider concessions system, for public
consultation in early 2024,

noted that the Minister of Conservation will report back to the Milford Opportunities
Project Ministerial Group on options for how existing and new concessions are managed in
and around Milford Sound / Piopiotahi, while further work is completed on the wider policy
framework;
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Management and governance arrangements

18 noted that officials and the Board will report back to the Milford Opportunities Project
Ministerial Group with recommendations for the ongoing management and governance
arrangements for the area, including whether there is merit in a new entity, how the interests
of Ngai Tahu in any arrangements should be considered, and implications for other agencies
and statutory entities, for public consultation in carly 2024;

Treaty of Waitangi

19 noted that section 4 of the Conservation Act 1987 features of the strongest weightings of.
Treaty of Waitangi principles in legislation requiring the Minister of Conservation and
Department of Conservation to give effect to the principles of the Treaty of Waitangiirithe
interpretation and administration of the Act;

20 note that Ngai Tahu, whose rangatiratanga over the area was established smythe Ngai Tahu
Claims Settlement Act 1988, have a range of relevant rights and interests.and have been
actively involved in the Milford Opportunities Project Board, and in=gtipporting the policy
process;

21 directed officials and the Board to ensure that relevant rights andfinterests continue to
inform the policy development, particularly as they relaté to act€ss, concessions,
management, and governance;

Next steps

22 noted that legislative changes may be required er desired to give effect to the final package
of options, and that Ministers will consideg pfeparing a legislative bid for the 2024 or 2025
Legislation Programme depending on thie‘eutcome of detailed policy work;

23 agreed that the Milford Opportunities‘Project Unit undertake engagement with key parties
over the next six months to contintie developing, refining, and testing key proposals,
including with commercial opgrators, statutory bodies, community, and interest groups;

24 invited the Milford Opportunities Project Ministerial Group to report back to Cabinet in
early 2024, including with a draft public consultation document to seek public views on the
options, to informe«thefinal business case and final decisions on potential legislative change.

Rebecea Davies
Committee Secretary
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