DOC’s Inventory and Monitoring Toolbox
—Why are we standardising monitoring methods?

What are the issues? a

The data the Department of Conservation (DOC) uses e o e 2
to make management decisions must be sound and :
robust.
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For example, a manager needs to be confident that de-
clines in bird counts for a particular species over several
years reflect real changes in bird numbers rather than
a change in the way the survey was conducted, or
changes in environmental conditions, or observer bias.

What is happening?

Within DOC, appropriate monitoring programmes are
being developed to allow systematic detection,
recording and reporting of changes for a range of
purposes.

A national inventory and monitoring project aims to
develop an overall framework for biodiversity
assessment, and systems to identify and implement
monitoring techniques that enable reporting on natural Sample of the front page of the IE\M
heritage outcomes. Key to this is the Inventory and el it 122 0 C 2y S, i

Monitoring Toolbox. ’

The Inventory and Monitoring
Toolbox establishes national
standards and specifications
JSor inventory and monitoring
methods.

What does the Toolbox do?

The Inventory and Monitoring Toolbox establishes national
standards and specifications for inventory and monitoring
methods.

Step-by-step descriptions of the specifications for each method What is in the Toolbox?
are provided, along with information on the method’s advantages

and disadvantages, underlying assumptions, minimum attributes
that must be recorded, resource and skill requirements, and
data analysis procedures.

So far, the Toolbox incorporates methods for counting
populations of birds, bats, animal pests, threatened plants
and for assessing impacts of animal pests on vegetation.

Specifications for some methods are already quite clear
because they use well-established approaches (such as
five minute bird counts, and permanent 20 x 20 plots),
but others are having to be specifically established, (e.g.
estimating bat populations at roost sites).

The Toolbox has supportive frameworks to ensure users make
good decisions about the methods they choose. For example,
comparative tables summarise and compare the attributes of
methods. Decision trees lead users through a series of prompting
questions to direct them towards the most appropriate

method(s).
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