
Report on the Department of Conservation's Tahr Programme 
2023/2024 

Submitted to the New Zealand Conservation Authority in November 2024 

Challenging terrain encountered during ground-based tahr control operations in the Adams Wilderness Area in 2023. Photo: DOC 

Summary 
2023/24 was the largest official control effort delivered by the Department of Conservation (DOC) 
since the current reporting approach started in 2020. Official control prioritised preventing tahr 
expansion from the feral range, and reducing densities in National Parks. Aerial Assisted Trophy 
Hunting (AATH) 'environmental offsets' were directed into areas of higher tahr densities. This 
complementary application of control tools meant that despite DOC's key work outside the feral 
range, where operations typically control few tahr, more tahr were controlled overall than the 
previous two years. In addition to DOC official control and AA TH offsets, recreational hunters 
made substantial contributions to tahr control. 

'Catch per unit effort' control data, paired with DOC and stakeholder observations, suggest that in 
Westland Tai Poutini National Park and the Northern Exclusion Zone, tahr densities have 
reduced substantially in recent years. This is congruent with the tahr population survey 
undertaken in 2023, which suggests that it's likely that the overall tahr population reduced 
slightly between 2019 and 2023. In addition to overall numbers reducing, the reproductive 
capacity of the remaining herd has likely reduced, as most control inside the feral range (outside 
the National Parks), targets female and juvenile animals. Further control work has been 
undertaken post the last population survey. 

In 2024/25, reports analysing a number of years' vegetation monitoring data will provide 
information regarding tahr impacts to complement recent tahr population data. 
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Year  
1 July – 
30 June  

DOC  AATH 
trophies  

AATH 
‘environmental 
offsets’  

Ballot 
hunters 

Tahr 
Carcass 
Recovery  

Organised 
recreational 
hunters  

Other  Total  

2018/19 168 264 0 619 400 63 2441 1758 
2019/20  72381 8 29362 726 421 0 603 11389 
2020/21 74811 17 0 889 0 0 603 8447 
2021/22 57501 43 0 843 0 182 1443 6962 
2022/23 52561 342 4154 913 0 412 1583 7496 
2023/24 3629 309 27574 850 0 330 1633 7847 

1 Includes contracted control; 2 Includes control not undertaken in 2018/19; 3 Zero Invasive Predators programme; 4 includes 
offsets conducted inside the feral range but outside management units, but reported here for consistency to show the 
total number of AATH offsets undertaken (in previous years all were within the MUs).  

 

https://www.doc.govt.nz/parks-and-recreation/things-to-do/hunting/what-to-hunt/tahr/tahr-control-operations/tahr-sightings-maps/tahr-sighting-maps-2022/


 
 

   
 

Year 
1 July – 30 

June 

MU 1 MU 2 MU 3 MU 4 MU 5 MU 6 MU 7 
INSIDE FERAL 

RANGE, 
OUTSIDE UNITS 

OUTSIDE 
FERAL 
RANGE 

 
 

TOTAL 

2018/19 168 0 0 0 0 0 0 NA 387 555 

2019/20 2113 246 1603 3675 1278 1332 58 NA 517 10822 

2020/21 555 1038 641 3299 241 1697 10 NA 265 7746 

2021/22 0 873 187 3007 111 1572 0 196 449 6395 

2022/23 406 832 334 2706 116 1277 0 322 390 6383 

2023/24 285 866 617 3330 459 568 34 3951 527 7081 

 
 

Year 
1 July – 30 June 

Operational Effort Inside 
the Feral Range (hours*) 

Operational Effort  
Outside the Feral 
Range (hours*) 

Overall Operational 
Effort (hours*) 

2020/21 239 71 310 

2021/22 188 95 283 

2022/23 173 139 312 

2023/24 139 196 335 
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o 
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Tahr Control 
Operational Plan 

Hours of aerial 
control in MU4a 

Number of tahr 
controlled 

Catch per unit effort 
(tahr per hour) 

2020/21 70.7 2192 31.0 
2021/22 69.2 2209 31.9 
2022/23 66.1 1601 24.2 
2023/24 56.3 1305 23.2 

• 

• 

 

 



 
 

   
 

Tahr Control 
Operational Plan 

Hours of aerial 
control in the NEZ 

Number of tahr 
controlled 

Catch per unit effort 
(tahr per hour) 

2020/21 6.3 49 7.8 
2021/22 24.9 210 8.4 
2022/23 39.4 143 3.6 
2023/24 63.1 174 2.8 



 
 

   
 

 



 
 

   
 

 

 

 

 

 

https://www.doc.govt.nz/tahr-sightings-maps
https://www.doc.govt.nz/tahr-sightings-maps
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4. 

 

 

https://www.doc.govt.nz/globalassets/documents/parks-and-recreation/hunting/west-coast/himalayan-tahr-abundance-september-2019.pdf
https://www.doc.govt.nz/globalassets/documents/parks-and-recreation/hunting/west-coast/himalayan-tahr-abundance-september-2019.pdf
https://www.doc.govt.nz/globalassets/documents/parks-and-recreation/hunting/west-coast/tahr-estimates-2021.pdf
https://www.doc.govt.nz/globalassets/documents/parks-and-recreation/hunting/west-coast/tahr-estimates-2021.pdf
https://www.doc.govt.nz/globalassets/documents/parks-and-recreation/hunting/tahr/tahr-abundance-public-conservation-land-2023-aerial-survey.pdf
https://www.doc.govt.nz/globalassets/documents/parks-and-recreation/hunting/tahr/tahr-abundance-public-conservation-land-2023-aerial-survey.pdf
https://www.doc.govt.nz/globalassets/documents/parks-and-recreation/hunting/tahr/himalayan-tahr-population-monitoring-2024-factsheet.pdf
https://www.doc.govt.nz/globalassets/documents/parks-and-recreation/hunting/west-coast/himalayan-tahr-abundance-september-2019.pdf
https://www.doc.govt.nz/globalassets/documents/parks-and-recreation/hunting/west-coast/tahr-estimates-2021.pdf
https://www.doc.govt.nz/globalassets/documents/parks-and-recreation/hunting/tahr/himalayan-tahr-population-monitoring-2024-factsheet.pdf
https://www.doc.govt.nz/globalassets/documents/parks-and-recreation/hunting/tahr/himalayan-tahr-population-monitoring-2024-factsheet.pdf


 
 

   
 

Figure 1: the published fact sheet and report, outlining results from the 2023 tahr population 
surveys 
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The latest report estimates total abundance of tahr within the MUs in 2023 to be between 22,100 and 
40,150 (a mean of 29,800). Both the 2o19 and 2o23 surveys aimed essentially to estimate the total 
abundance of tahr on Public Conservation Land (PCL). Substantial tahr control was carried out between 
the surveys, and indeed, since the 2023 survey. Comparing these estimates suggests the overall tahr 
population on PCL likely decreased slightly between 2019 and 2023. 

These estimates incorporate necessarily large uncertainty due to the challenges of monitoring animal 
populations across large, remote and rugged landscapes. However, the scientific indication that overall 
population is likely slightly decreasing corresponds with observations from DOC and stakeholders. 
This is considered a positive situation, particularly considering: a) the substantial control effort that has 
gone into National Parks and Outside Feral Range (focused on outcomes focused at place, rather than 
focused on overall population reduction), and b) that control within the feral range (outside the National 
Parks) has focused on female and juvenile tahr, which should reduce the reproductive capacity of the 
remaining tahr herd. It is anticipated that during the 2024/25 operational year, the number of tahr 
removed from PCL through known sources will pass 50,000 since 2019. 

DOC is considering options to further improve understanding tahr populations, including exploring the 
potential to incorporate demographic population modelling as a resource-efficient means of 
augmenting current information generated by periodic population surveys. 
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  Appendix 1. Department of Conservation tahr control outside the feral range 2023/24 

Total removed: 527 Tahr 
Total effort: 196.1 hours aerial control 

Southern Exclusion Zone 
Tahr shot: 53 
Effort: 22.2 hours 

Arawhata/Waipara/Drake 
Tahr shot: 3 
Effort: 14.1 hours 

Vine Creek 
Tahr shot 76 
Effort: 25.6 hours 

¢ 
Hutt Hakatere Conservation area 
r shot: 104 

Hunter Hills -- Mt Studholme and Kaumira 
Tahr shot: 14 
Effort: 15.0 hours 
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 Appendix 2. Department of Conservation tahr control inside the feral range but outside the MUs 2023/24 
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