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Department of Conservation staff monitoring tussock grasslands as part of a long-term study of tahr browse impact, Te Kah 
Kapeka Conservation Park Canterbury. 

Context 

The management of Himalayan tahr (tahr) on Public Conservation Land (PCL) is guided by the 
Himalayan Thar Management Policy (the Policy) 1991 and Himalayan Thar Control Plan (HTCP) 1993. 
The Policy sets a maximum population of 10,000 tahr across lands of all tenure throughout the feral 
range, and the HTCP stipulates individual maximum tahr population densities for each of seven 
designated Management Units (MU), based on factors including location, vegetation, and recreational 
use. It also outlines expectations for monitoring tahr populations and vegetation condition to inform 
future tahr management. 

The HTCP 1993 is implemented through annual operational plans that identify management actions for 
each MU. As the Department's (DOC) Himalayan tahr management work is led as a national 
programme, one annual operational plan is prepared for the entirety of the programme, and a single 
annual report provided to the New Zealand Conservation Authority (the Authority). 
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Year  
1 July – 
30 June  

DOC  AATH 
trophies  

AATH 
‘environmental 
offsets’  

Ballot 
hunters 

Tahr 
Carcass 
Recovery  

Organised 
recreational 
hunters  

Other  Total  

2018/19 168 264 0 619 400 63 2441 1758 
2019/20  72381 8 29362 726 421 0 603 11389 
2020/21 74811 17 0 889 0 0 603 8447 
2021/22 57501 43 0 843 0 182 1443 6962 
2022/23 52561 624 4155 913 0 412 158 7216 

1 Includes contracted control; 2 Includes control not undertaken in 2018/19; 3 Zero Invasive Predators programme; 4 at the 
time of writing, not all 2022/23 returns were complete – data from completed returns are reported here and the final 
total will be updated in the 2023/24 report to the NZCA; 5 includes some offsets conducted inside the feral range but 
outside management units, but reported here for consistency.  

Year 
1 July – 
30 June 

MU 1 MU 2 MU 3 MU 4 MU 5 MU 6 MU 7 

INSIDE 
FERAL 

RANGE, 
OUTSIDE 

UNITS 

OUTSIDE 
FERAL 
RANGE 

 
 

TOTAL 

2018/19 168 0 0 0 0 0 0 NA 387 555 

2019/20 2113 246 1603 3675 1278 1332 58 NA 517 10822 

2020/21 555 1038 641 3299 241 1697 10 NA 265 7746 

2021/22 0 873 187 3007 111 1572 0 196 449 6395 

2022/23 406 832 334 2706 116 1277 0 322 390 6383 

 

 

 

https://www.doc.govt.nz/parks-and-recreation/things-to-do/hunting/what-to-hunt/tahr/tahr-control-operations/tahr-sightings-maps/tahr-sighting-maps-2022/
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Tahr Control 
Operational Plan 

Hours of aerial 
control in the NEZ 

Number of tahr 
controlled 

Catch per unit effort 
(tahr per hour) 

2020/21 6.3 49 7.8 
2021/22 24.9 210 8.4 
2022/23 39.4 143 3.6 
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During 2022/23, building on the workshops, the formation of a technical advisory group and three 
small-scale field pilots, a substantial field pilot-trial was undertaken. Across MUs 1 and 2, 60 sites were 
established, with 3-5 transects per site; data was collected for a total of 223 transects (see Figure 1). The 
draft methodology was tested and refined. The resulting data are currently being jointly analysed by 
DOC and Manaaki Whenua Landcare Research and recommendations regarding the method are 
expected in late 2023. 

Figure 1-tahr browse impact monitoring sites jeuegg 

Understanding tahr populations 

The total population of tahr on PCL was estimated through aerial surveys undertaken during 2016­ 
2019, compiled in Ramsey and Forsyth's September 2019 report: Estimates of Himalayan Tahr 
(Hemitrags jemlahicus) Abundance in New Zealand: Results from Aerial Surveys These estimates 
were summarised in DOC's 2019/2020 report to the Authority on the Himalayan Tahr Control 
Programme. 

As reported in the Department's 2021/21 report to the Authority, further aerial surveys were conducted 
in the South Rakaia/Upper Rangitata (MU1) and Gammack/Two Thumb (MU3) management units 
during February- May 2021. The results of these surveys were analysed and published during the 
2021/22 year: Abundance of Himalayan Thr in the South Rakai/Upper Rangitata and Gammack/Two 
Thumb Management Units. 

From February to May of 2023, flights were conducted within the Management Units to provide survey 
data with which to update the estimate of the overall tahr population within the Management Units. 42 
sites from the 2016-2019 work were surveyed twice during the time period. The data from those surveys 
have been analysed and will be published in a technical report in 2023 (at the time of writing that report 
is under peer review). 
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https://www.doc.govt.nz/globalassets/documents/parks-and-recreation/hunting/west-coast/himalayan-tahr-abundance-september-2019.pdf
https://www.doc.govt.nz/globalassets/documents/parks-and-recreation/hunting/west-coast/himalayan-tahr-abundance-september-2019.pdf
https://www.doc.govt.nz/globalassets/documents/parks-and-recreation/hunting/west-coast/tahr-estimates-2021.pdf
https://www.doc.govt.nz/globalassets/documents/parks-and-recreation/hunting/west-coast/tahr-estimates-2021.pdf


 

 

   
 



 

 

   
 

 Appendix 1. Department of Conservation tahr control outside the feral range 2022/23 

Total shot: 390 tahr 
Total effort: 139 hours aerial control 

Southern Exclusion Zone 
Tahr shot: 4 
Effort: 14 hours 

Effort: 13.5 hours 'l 
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 Appendix 2. Department of Conservation tahr control inside the feral range but outside the MUs 2022/23 
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