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1 Purpose and origin of report
This report divides the content into parts A, B and C.

The purpose of part Ais to seek approval to continue paid parking at the three pilot sites and expand paid parking to
other sites.

The purpose of part B is to seek approval to make paid parking payment structure improvements and endorse minor
signage, information and operational improvements.

The purpose of part C is to endorse a financial recommendation, report financial analysis and forecast operating
surplus.

2 Recommendations and findings

Paid parking pilot project governance group (PGG) met on 11 June 2026. PGG recommendations,
endorsement and notes highlighted in bold.

Part A — Assessing project benefits and recommendation to continue paid parking

That the paid parking pilot governance group:

1) Recommends approval to continue paid parking at Punakaiki Pancaké Rocks, Paparoa National Park;
Franz Josef Glacier, Westland Tai Poutini National Park; and White Harse Hill, Aoraki/Mount Cook National
Park. PGG recommends approval

2) Recommends approval to investigate a national programme/ofspaid carparking investment at other DOC
carparks for implementation from financial year 2027 anid beyond. PGG recommends approval

Part B — Monitoring the pilot and improving operations

That the paid parking pilot governance group:

3) Endorse an easier-to-use payment top-up ‘system for customers at all sites. Implementation is dependent
on possible additional costs and DOC\agréeing to those costs. PGG endorses improved payment top up
signage and software improvements,for an easier to use payment top up system. PGG notes
software improvements arexdependent on agreeing costs and implementation timeline.

4) Recommends approval offbelow paid parking price structure changes:

a. Payment in half.hour increments at Punakaiki Pancake Rocks, Franz Josef Glacier and White
Horse HillsPGG recommends approval

b. Reddce,the free parking time from 20 minutes to 10 minutes at Punakaiki Pancake Rocks and
Franz Josef Glacier. PGG recommends approval and recommends Punakaiki Pancake Rock
10min free parking time is reviewed periodically.

PGG recommends that a parking payment exemption can apply to PO box holders in the
Punakaiki Pancake Rocks northern carpark.

c. Allow up to two vehicles (instead of one) on the $10/year local parking permit. PGG recommends
approval.

PGG recommends that $10/year local parking permit includes Franz Josef and Punakaiki
Pancake rocks for residents in Buller, Westland and Grey districts.

PGG recommends that $10/year local parking permit does not require payment again when
renewed.

5) Endorse improving information on the location and duration of experiences at Punakaiki and Franz Josef.
PGG endorsed. PGG noted that the paid parking team will manage an iterative sign design process
that includes workshops and opportunities for district teams to provide feedback and inputs.
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6) Endorse minor changes to paid parking signage to include information on annual permits, and how day
passes allow for unlimited entry and exits. PGG endorsed. PGG noted that the paid parking team will
manage an iterative sign design process that includes workshops and opportunities for district
teams to provide feedback and inputs

7) Implement recommendations 3,4,5 and 6 before 1 September 2026. PGG noted

Part C — Financial recommendations;

That the paid parking pilot governance group

8) Endorse the recommendation that DOC Experience Management and Commercial team (Business and
Benefits Owner) review and report revised paid parking financial analysis by 1 April each year. Reporito
inform national budget bidding process. Financial analysis to include re investing paid parking operating
surplus into existing carpark maintenance and adjacent visitor services to support the sustainability-of the
visitor network. PGG noted

9) Endorse the recommendation to allocate a total of $15k per year to DOC Experience’Management and
Commercial team (Business and Benefits Owner) to manage paid parking hardwaresinspections,
maintenance and asset management plan. Managed through existing parking services contract. PGG
noted

Part C — Financial analysis and findings; PGG noted

10) There is a forecast operating surplus of around $1.4M per year for gngeing paid parking.

11) There is a forecast operating surplus of around $0.9M per year ferjongoing paid parking including existing
carpark operating costs

12) There is a forecast overall surplus of around $0.7M per year for on-going paid parking plus existing carpark
operating costs plus visitor costs — site servicing

3 Executive summary

Paid carparking commenced on 15 December 20235 at'the following sites:
1) Punakaiki Pancake Rocks, PaparoaNational Park
2) Franz Josef Glacier, Westlan@,Tai RPoutini National Park
3) White Horse Hill, Aoraki/Mount™Cook National Park

The three sites are operatings@s, a-pilot until 30 June 2026. The sites have been monitored and evidence measured
to assess performance agdinst-€xpected benefits. The benefits are:

1. Establishing & fair'mechanism for visitors to improve the financial sustainability of the visitor network
2. Better visitor management at DOC sites that improves customer experience
To achieve, bengfit 1 the benefit cost ratio (BCR) needs to be greater than one.

To achieve benefit 2 there should be no material change to the trend on visitor counts versus previous years, and an
impfovement in the experience rating score given by visitors of the site. Due to the lack of clean baseline data, it
waspnot possible to definitively evaluate if the customer experience had improved, but pilot data showed there had
not been a material negative impact on the experience. Given the limitations, this is the focus of the evidence
presented in this report.

Each individual pilot site has a BCR greater than one and is above the target value. The combined BCR for the
three pilot sites is 1.47 and above the target value of 1. This means the revenue is 1.47 times greater than the
costs. The calculation is based on a ten-year investment period using a net present value methodology.

Based on the evidence collected:

o There is no material negative impact on visitors’ average carpark rating



e There is no material change in vehicle or visitor counts
The project is delivering as intended and has met the target values of benefit 2.

Overall, the project has delivered on its objectives, and it is recommended that paid parking continues at the three
pilot sites.

The high BCR values show strong value for money. DOC could increase paid parking investment by extending paid
carparking to other DOC carparks and improve sustainability by reinvesting operating surplus back into the visitor
network. It is recommended that DOC investigates a programme of paid carparking investment at other DOC
carparks and implement at feasible sites.

Data was gathered from multiple sources to identify ways to improve how the sites operate. Analysis showed
several consistent themes at all three paid parking sites which helped shape the recommended improvements.
Recommendations include:

e changes to the pricing structure to improve visitor experience,
e improvements to the customer interface for topping up parking payments, and
e signage changes to improve the customer payment journey.
Implementation of revised signage is planned before 1 September 2026 ahead of the\busy summer tourist season.

An operating surplus of around $1.4M per year is forecast for on-going paid parking. On going operational costs
include; DOC rangers, training, temporary equipment, maintenance and paid ‘parking service fees. This surplus will
vary over time with cost and revenue fluctuations, driven by the prevailihng‘economic conditions.

The operating surplus should be re invested into existing carpark. mdintenance and can be used for local visitor
services cost pressures. This supports the sustainability of the Visitor network and aligns with the project
investment objective to improve visitor network financial sustainability. A surplus of $0.7M /year would remain for
investment in other DOC cost pressure such as biodiversity and visitor network priorities.

4 Background

DOC is piloting paid parking at three sites\fofa seven-month period from December 2025 to 30 June 2026. The
sites have been monitored and evidenee measured to assess performance against expected benefits.

A range of data was also collectedfrom multiple sources to identify improvements if paid parking continues.
The investment objectives ofithe,paid parking pilot are:
o Efficient management of visitor car parking at busy sites that improves customer experience
o Establishingsa fair mechanism for visitors to help improve the financial sustainability of the visitor network

Paid parking, started on 15 December at three DOC carparks.

5 SiteMocations
The'paid car parking pilot sites are all within the South Island and shown on figure 1.
The sites are:

1. Punakaiki Pancake Rocks, Paparoa National Park
2. Franz Josef Glacier, Westland Tai Poutini National Park
3.  White Horse Hill, Aoraki/Mount Cook National Park
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The White Horse Hill carpark is f Aoraki Village, shown as the yellow star on figure 4.
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6 Part A - Assessing project benefits

The project benefits link the DOC strategic objectives to measurable project outcomes. The project benefits provide
objective evidence that the project delivered real value and achieved its intended objectives.

Project benefits were developed in the business case stage, prior to funding approval for the implementation of paid
parking. A benefits realisation plan that sets out what, when and how evidence is collected was finalised in February
2026 and endorsed by project governance. The benefits realisation plan is included as Appendix 1. The two benefits
and their target measures are summarised in section 6.1 and section 6.2.

Benefits realisation includes showing a positive Benefit Cost Ratio (BCR) i.e. Revenue is greater than costs and
there was no material impact on visitor numbers.

6.1 Benefit 1 — Return on investment

Benefit title - Establishing a fair mechanism for visitors to improve the financial sustainability of the, visitor
network.

Target value — A benefit cost ratio greater than 1.

The BCR is based on actual and forecast revenue (benefits) and project cost informatien forecast over a ten year
analysis period.

6.1.1 Measuring evidence — actual revenue

Gross revenue (excl GST) over the pilot period is forecast at $1,940,508%neluding actual revenue to 31 May 2026
and a forecast revenue through to 30 June 2026.

Table 9 in Appendix 2 shows the distribution of parking revenue,*breach notice revenue and parking permit revenue
across the three sites.

The White Horse Hill carpark sits next to a campsite, and bath use the same entry. Before paid parking, the
campsite booking system was flexible and could handlée busy periods and overflow. Paid parking introduced parking
charges to a fixed area, which reduced this flexihility. As a result, campsite revenue for 2025/26 was $380,000 less
than expected. This loss has been included in the benefit-cost analysis.

Visitors at Punakaiki Pancake Rocks have beenlobserved rushing. Business have reported visitors quickly leaving
their premises and a downturn in retajlFspending. The downturn in retail spending is difficult to uncouple from
prevailing broader economic conditions.over the last 12 months and has been excluded from the benefit cost
analysis.

Revenue forecasts are based ©n”actual revenue trends, recommended changes to the price structure and paid
parking now being availablé_for a continuous period compared to the seven month pilot. Revenue is forecast over a
ten-year analysis peri@d. The revenue forecast is summarised on Table 9 in Appendix 2.

Revenue is forecast at around $2.2M/year. The forecast excludes:
e Forecast growth in visitor numbers
¢ _'Rossible parking fee increases.

Growth in visitor demand and possible increases to carpark pricing will further increase forecast revenue. Excluding
these factors represents a conservative approach.

A further breakdown of actual and forecast gross revenue is included in Appendix 3.

6.1.2 Measuring evidence — actual costs

The three paid parking sites cost $3.27M to design, install and operate including actual costs to 31 May, committed
construction contracts and forecast costs through to 30 June 2026. Table 10 in Appendix 2 summarises the whole-
of-life costs.



Before the parking pilot commenced, the project team worked with DOC district teams estimated on-site operational
staffing requirements and costs to support paid parking.

The project team re-engaged with the DOC district teams to test whether the operational resources made available
for the pilot were sufficient to operate paid parking. Key findings were:

e AFranz Josef compliance ranger is required to help manage increased demand for roadside shoulder
parking and to support on-site paid parking customer service and queries.

¢ The Punakaiki DOC visitor centre requires help to support routine pay station battery charging, facilitate
other maintenance activities and support on-site paid parking customer service and queries.

These additional resources have been added to the ongoing operational cost forecast. Table 10 in Appendix2
shows the whole-of-life cost forecast over a ten-year life that allows for a capital replacement of paid parking
equipment after its useful life of five years.

Ongoing annual maintenance estimates for paid parking hardware and carpark upgrades are included in the
forecast from 1 July 2027.

DOC overheads are included in the forecast and have been estimated at 15% of operatioral costs. These
overheads contribute to ongoing paid parking service contract administration, paid parkingycustomer service
requests, and other DOC overhead costs.

Ongoing operating expenditure (OPEX) of around $1.1M per year is forecast from ‘year two of the ten-year analysis
period.

A further breakdown of actual and forecast whole of life costs is included‘in,Appendix 3.

Whole of life cost estimates exclude cost escalation.

6.1.3 Benefit cost ratio (BCR)
The measured revenue, cost evidence and forecasts are variables in the BCR estimate.
The BCR is calculated from the below formula.

PV Benefits (Net Revenue)
PV Costs

BER=

The present value (PV) of revenue and cests is based on an 8% discount rate (recommended by Treasury for
commercial type projects’) and applied over ten years. The paid parking electronic hardware is estimated to have a
five year life. The ten year analysiS)period allows for a paid parking hardware capital replacement cost at year six.

The BCR calculations and(asstimptions are included in Appendix 4
The PV of revenue and’PV whole of life costs for the entire pilot and for each site is summarised in Table 1.

Table 1: BCR sufmary

Site \\ PV revenue PV costs BCR
White Morse Hill $7,245,180 54,881,148 1.48
Franz ¥gssf $3,887,245 $2,158,909 1.80
Pun@kaikl’ Pancake rocks $3,072,212 $2,613,994 1.18

$14,204,637 $9,654,051 147

Fhe estimated BCR for each site is above one and is 1.47 for all the sites combined.

The estimated benefit cost ratio (BCR) includes capital costs of around $1.1M for carpark upgrades at White Horse
Hill and Dolomite Point. However, delivery of the paid parking pilot and realising project benefits was not dependent
on completing this capital work. Excluding these costs from the BCR analysis would further improve the estimated
BCR.

' https://treasury.govt.nz/information-and-services/state-sector-leadership/guidance/financial-reporting-policies-and-guidance/discount-rates
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Overall the BCR is considered to be conservative as it includes some costs that can be arguably considered as
sunk costs, which are not normally included in a Benefit Cost Analysis.

6.2 Benefit 2 — Customer experience

Benefit title — Better visitor management at DOC sites that improves customer experience

Target value — No material negative impact to visitors’ average carpark rating or no material change to visitor or ’\0
traffic count data. ’\'

While baseline visitor count or traffic count data is available at all the pilot sites, visitors’ average carpark rat@se
line data is only available at Dolomite Point and White Horse Hill.

A material impact means an effect that is significant enough to matter. Q

6.2.1 Punakaiki Pancake Rocks

DOC has a permanent counter on the Pancake Rocks walking track. It is assumed that the majority of visitors to
Punakaiki Pancake Rocks experience the walking track. The counter records visitors a@y walk past.

Figure 5 shows total visitor count data from financial year 2018 to June 2026% N@u\ financial year 2026 is
recorded to 25th April 2026 and the balance of FY26 is forecasted.

Pancake Rocks Track - Total visits per year \'@
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Figure 5: Punakaiki Pancake @qg Track counter

COVID restrictions starte @r'ch 2020 and New Zealand reopened its borders on 31 July 2022. A significant drop
m FY20 to FY23. Visitor numbers start to recover from FY23.

in visitor numbers is s@
FY25is significantly"Q r than FY24 and FY26. This was due to recorded counter errors from 28/5/2025 to
25/7/2025. D\ delling hasn’t been completed to account for the missing data.

FY26 vis@a includes the paid parking operational period and is approximately 11% more than FY24. An
mcregm isitor numbers could be attributed to a number of factors. A 11% increase is not a material change to
visit bers.

omer intercept survey was completed in the 2017/2018 financial year at Punakaiki Pancake Rocks. Visitors
re asked to rate the car parks from 0-5 (where 0 = ‘Terrible’ and 5 = ‘Terrific’). The weighted average for the car

Q\ parks was 3.9.

The March 2026 customer intercept survey reported a carpark facility weighted average of 3.7. Responses were on
a scale of 0 to 4 where 0 = ‘Not at all satisfied’ and 4= ‘Extremely satisfied’.

2 Source docnewzealand.shinyapps.io/visitor_asset_utilisation/'
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The difference in weighted averages between 3.9 out of 5, or 78%, and 3.7 out of 4, or 92%, shows an improvement
in 2026 and is not a material negative impact

6.2.2 Franz Josef Glacier

visitors to Franz Josef Glacier travel in a light vehicle or commercial transport vehicle such as a bus. Although some,
visitors walk or cycle, this portion is negligible. \\

Figure 6 shows total visitor count data from financial year 2018 to June 2026. Note that financial year 2026 ISA
recorded to 21st April 2026 and the balance of FY26 is forecasted.

DOC has a permanent traffic counter on the access road into the Franz Josef Glacier carpark. The majority of Q

The traffic counter has inductive loops set in the road and counts vehicles when they pass it. The vehu& ts
show vehicles leaving the access road (outbound). Q

O

Franz Josef Access Road - Total outbound vehicles per year
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Figure 6: Franz Josef Access Road — Total v es per year

A significant drop in vehicles is shown fro@ to FY23 and shows the impact of COVID restrictions. Vehicle
numbers start to recover from FY23.

FY26 vehicle data includes the pai ing operational period and is approximately 3% more than FY25. An
increase in vehicle numbers co@ attributed to a number of factors. A 3% increase is not a material change to

visitor numbers. (b.

While no baseline data.i ilable that records visitors’ average carpark rating, the March 2026 customer intercept
survey reported a c rK facility weighted average of 3.8. Responses were on a scale of 0 to 4 where 0 = ‘not at all

satisfied’ and 4 mely satisfied’.
6.2.3 ﬁorse Hill

*
DOC ermanent traffic counter on the State Highway that provides access into the National Park and White
Horse carpark. The counter is located near the Aoraki/ Mt Cook Airport access road. The majority of visitors
t in a light vehicle or commercial transport vehicle such as a bus. Although some visitors walk or cycle, this

rtion is negligible.

Figure 7 shows total visitor count data from financial year 2018 to June 2026. Note that financial year 2026 is
recorded to 25 May 2026 and the balance of FY26 is forecasted.

The traffic counter has inductive loops set in the road and counts vehicles when they pass it. The vehicle counts
shown is for northbound vehicles only. For example in FY18 around 250,000 vehicles travelled north towards the
Aoraki village.
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Aoraki State Highway 80 (north bound) - Total vehicles per year
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Figure 7: — Aoraki State Highway - Total vehicles per year Q%

A significant drop in vehicles is shown from FY20 to FY23 and shows the impact of COVID restti s. Vehicle
numbers start to recover from FY23. \

FY26 vehicle data includes the paid parking operational period and is approximately Q‘Q) e than FY25. An
increase in vehicle numbers could be attributed to a number of factors. A 9% incre is hot a material change to
visitor numbers.

to rate the car park facility from 0-4 (where 0 = ‘terrible’ and 4 = ‘excelle e weighted average for the car park

was 3.5. \

The March 2026 customer intercept survey reported a carpark f eighted average of 3.5. Responses were on
a scale of 0 to 4 where 0 = ‘not at all satisfied’ and 4 = ‘extren% tisfied'.

A customer intercept survey was completed in the 2017/2018 financial Wte Horse Hill. Visitors were asked

The difference in weighted averages between 3.5 and 3. 2% and 87% shows an improvement in 2026 and is
not a material negative impact. @
While both years use a different categorical scaI used a weighted average scale of 0-4, There is no

difference in weighted averages between 3.5 % 5 so there is no material negative impact.

6.2.4 Summary benefit 2@6

Available vehicle counter an(yﬁ'@' counter data at all three pilot sites showed no material change to vehicle
numbers or visitor num el@

Customer intercepts s@ results at Punakaiki Pancake rocks and White Horse Hill showed no material impact to
visitors’ average carpark rating. No customer intercept base line data was available at Franz Josef to compare
against. %

The benm%et value has been met.

6.3(}art A recommendation

@Hree pilot sites achieve a total BCR of 1.47 and individual sites all have a BCR greater than 1.18 and are
o}

ve the target value of 1.

Comparing data during the pilot period with pre pilot data shows no material negative impact to vehicle counts,
visitor counts or visitors’ average carpark rating. The benefit 2 target values have been met.

It is recommended to continue paid parking at the three pilot sites.

The high BCR values shows strong value for money. DOC could increase paid parking investment by extending
paid carparking to other DOC carparks and improve sustainability be reinvesting operating surplus back into existing
carpark maintenance and visitor facilities. More carparks with paid carparking align with the pilot objective to:
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1. Establishing a fair mechanism for visitors to improve the financial sustainability of the visitor network

It is recommended to investigate extending paid parking to other DOC carparks.

7 Part B — Monitoring the pilot and improving operations

Paid carparking at the pilot sites started on 15 December 2025. Data was collected from a range of sources to
monitor project benefits and to inform operational improvements if paid parking is continued. This section
summarises paid parking monitoring and recommended operational improvements.

7.1 Parking demand

Gross revenue (excl GST) and the number of transactions was recorded over the three pilot sites. Figure 8 shows
gross parking revenue per site and the demand profile over time.

Parking revenue per month (Excl GST)

$400,000 {
$350,000 ~\
$300,000 Y
$250,000 ~\

m \White Horse Hill
$200,000 N\ ® Franz Josef
$150,000 N m Dolomite Point
$100,000 I I I a\ I

$50,000 /75 N
$- |

Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26

Figure 8: Gross paid parking revenue (excl GSJ)per month
As at 31 May 2026, Table 2 shows the total"gross parking revenue per site and the number of transactions per site.

Table 2: Gross parking revenue and tsansactions

Pun@# Pancake Franz Josef White Horse Hill TOTAL

ocks

Gross revenue $293,635 $375,783 $776,526 $1,445,943
(excl GST)

Transactions 54,283 43,448 56,438 154,169

The numberof transactions per site or the number of vehicles paying for paid car parking ranges from 43,000 to
56,000. White"Horse Hill generates over half of the gross revenue because visitors stay for longer.

7.2 Breach notices

If the conditions of paid parking are not met, vehicles are sent a breach notice that requests payment of a breach
fee.

From 5 January 2026 to 30 April 2026 - 10,253 breach notices were issued. This is approximately 8% of the total
recorded parking transactions within the same period and gives a parking compliance rate of 92%. This compares
well with typical compliance rates of carparks managed by DOC’s parking service provider Stellar.
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7.3 Annual permits

Parking permits are available for locals who live within certain district boundaries for $10/year per vehicle. All other
users have a $60/year per vehicle parking permit option. Table 3 summarises annual permits purchased.

Table 3: Annual paid parking permits purchased (accurate to 19 MAY 2026)

Permit type Paid parking site TOTAL

Punakaiki, Pancake Franz Josef White Horse Hill

rocks ‘;
$10/year 179 66 131 376
$60/year 15 2 80 97

The local $10/year permit is the most popular. White Horse Hill carpark has the highest uptake of $60/yeas permits
which is likely due to the number of visitor experiences available and access to the Southern Alps.

7.4 Paid parking exemptions

Local school groups, volunteers and community groups can apply for a parking fee.€xemption for multiple vehicles
over a set period of time.

Individuals or businesses who have a contractual arrangement with DOC er,previde any other type of regular
service in the car parks can apply for a parking fee exemption.

Valid concession holders are exempt from parking payment.

An application form is available on line and the DOC team praoCessiexemptions within five working days. Table 4
summarises the number of permits issued.

Table 4: Paid parking exemptions at all sites (acctate to end April 2026)

Permit type Number of permits, ‘| Notes
DOC staff 134 One vehicle per permit

School groups 15 Multiple vehicles per permit
Contractors or other 15 Multiple vehicles per permit
access needs

Concessionaires 216 Multiple vehicles per permit
Volunteer groups 5 Multiple vehicles per permit

DOC Fleet

All DOC vehicles

Multiple vehicles per permit

Most exemptionswere issued to valid concessionaires. Concessionaires were invited to register for an exemption.
Concessionait€s+are responsible to manage their exemption permit and can add/remove vehicles to their fleet and
provides theflexibility to manage rental vehicles. A relatively high number of school groups and contractors are
using thewparking exemption process.

The(parking exemption process aims to maintain community accessibility at paid parking sites.

7.5 DOC district and customer team feedback

DOC project staff and DOC’s parking service provider Stellar had staff on site for the first week of paid parking
operations. Project and Stellar staff supported local DOC staff on the processes to manage parking exemption
requests and any customer queries, and monitor any adverse effects.
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From February 2026, district staff at all the pilot sites and customer service centre staff were invited to weekly online
drop-in sessions where people could share and record paid parking feedback based on their onsite observations
and interactions with visitors using paid carparking.

7.5.1 Punakaiki Pancake Rocks

Key feedback themes from Punakaiki Pancake Rocks are summarised below:
e Lack of awareness that you can top up your current parking payment

¢ The 20-minute free period is confusing users. Visitors are attempting to complete an experience in 20
minutes, then leave

e \Visitors to the area have been noticed rushing

e Some West Coast locals are unaware of $10/year pass

o Pay stations in the northern carpark are operating at capacity and people often have 16 wait
e Pay station batteries need to be swapped every second day during peak season

¢ Vehicles are parking on the road shoulder more regularly

e At Punakaiki, motorcyclists are parking on the footpath around bike,stands to avoid paid parking. Some
vehicles park in restricted areas such as bus stops and mobilityécarparks

o Payment for parking after 5pm too high

e Why not have barrier arms and pay on departure

e Some visitors who have valid mobility stickers arevangry and upset about paying for parking
¢ A number of northbound vehicles don’t notiee‘the southern carpark entrance

e Parking fees should not be charged far eléctric vehicle charging

e Pay station screens are hard to see due to glare and can malfunction in heavy rain

7.5.2 White Horse Hi#
Key feedback themes ffemdWhite Horse Hill are summarised below:
o \Visitors areiconfUsed finding their way around the carpark, campsite and the start of tracks
e Car parking demand exceeds capacity.
¢ , Bus'parking capacity is sometimes exceeded
& “Poor quality of carpark and facilities
e \Visitors parking on Hooker Valley Road
e Some complaints were received from hut users in the Aoraki area about parking payments

Feedback themes for White Horse Hill were known operational issues that are actively being managed - which the
paid parking pilot did not expect to resolve. This feedback is noted as relevant evidence to support an investment
case to optimise White Horse Hill carpark.

DOC is progressing an investment case to optimise the carparking space within the existing White Horse Hill
carpark. If the investment case progresses to project pre-implementation, the above issues can form part of the
design brief and could be worked through then.
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7.5.3 Franz Josef

Key feedback themes from Franz Josef are summarised below:
e Lack of awareness that you can top up your current parking payment
e Some visitors choosing to rush around shorter tracks

¢ Some vehicles were observed parking in the smaller valley road carpark, filling it up earlier. This smaller
carpark is not intended for short stay parking

e Some visitors complained about lack of information on experiences ending up paying for more than they
need

¢ Road cones on Franz Josef access road don’t look good at entrance to a national park
o Visitors query why parking payment only available in one-hour blocks.

Stakeholder feedback and customer intercept surveys were undertaken in March 2026 to gain further insights at the
three paid parking sites.

7.6 DOC Customer Service Centre (CSC) Queries

The DOC Customer Service Centre (CSC) uses a customer relationship management database that allows staff to
categorise a call or email by the main topic of the interaction.

From 15 December to 30 March 2026, CSC agents recorded 258 callsfand emails from members of the public
relating to paid parking. This total includes multiple calls or emails,from one customer.

A high number of interactions were requests for parking fée exemptions, which have all been resolved. General
queries were typically resolved by the CSC team or redirected to Stellar’s customer services team.

From 15 December to 30 March, 47 queries werégsealated from the CSC team to the Paid Car Parking project
email address PaidCarParking@doc.govt.nz . All'emiail addresses related to queries were added to the project
stakeholder list and were invited to participate in a stakeholder survey that was distributed through an online
platform on 9 March 2026.

7.7 Stellar customepegall centre

DOC'’s parking service proyider Stellar is responsible for customer queries regarding onsite equipment, payment
and breach notices. Bétween January 2026 and May 2026, the Stellar customer service centre received 147
phone calls and 2,651 eémails relating to the three pilot sites. Emails are responded to within one working day and
all customer service requests have been resolved.

7.8( Stakeholder feedback and customer intercept surveys

IntMarch 2026 DOC sought feedback on the pilot. Two survey methods were used to gather data from people
about paid parking:

1) Online survey and email feedback: to reach those who had already submitted on the previous paid parking
engagement processes and who were more local to the sites.

2) Intercept survey feedback: interviewing people on site as they used paid parking.

The two surveys sought feedback from two different audiences. The online survey and email focused on
stakeholders and individuals who had previously given feedback on paid parking. This audience was largely local
or New Zealanders and included both users and non-users of paid parking. In contrast, the intercept survey
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targeted people at the site as they used paid parking. While each survey gathered different types of information,
the overall aim was the same —to understand the impact on user experience and identify potential improvements if
paid parking continues.

Appendix 5 includes a copy of the stakeholder feedback findings (Part A) and the customer intercept findings (Part
B)

The intercept survey and online survey each asked ‘How likely is it that you would recommend this site to your
family and friends?’ The survey answers were converted into a Net Promoter Score (NPS) That measures the
likelihood of customers recommending a product or service to others. Scores range from -100 to 100; the higher
the score, the more likely a customer would recommend the product to others. A low score shows unhappy
customers who would not recommend the product to others.

A total of 681 responses were received from the intercept survey, 276 from White Horse Hill, 204 from Ffanz Josef
and 201 from Punakaiki.

The online survey and emails received a total of 374 responses, 324 from the online survey plus(@further 50 email
responses.

Table 5 summarises NPS scores at each site for both surveys.

Table 5: NPS scores

Punakaiki, @‘hz Josef White Horse Hill
Pancake rocks J\

Intercept survey: Interviewing people on site as they used 72 59 87

paid parking

Online survey and emails -37 -33 -8

As shown in Table 5 there are more detractors from the dnlinge survey and more promoters from the intercept
survey. These results are not surprising as most people that responded to the online survey were those that had
previously engaged on paid parking and had largelyOpposed paid parking. The intercept survey captured many
tourists who would recommend the visitor expefienee to others; they had a less negative view of paid parking.

7.8.1 Online survey feedbaCk

Most comments focused on Pupakaiki, followed by White Horse Hill and Franz Josef. Over 60% of respondents
said paid parking has changethhew they use the site, with only 28% saying it had not changed how they used the
site. The main themes of how ‘people’s behaviour has changed using the site are summarised below:

e Won't stop ofigome back

o Don’t want to pay or creates negative experience

o Willyisit less

o\, Rark outside paid parking area

e, Reported that paying restricts their time at the site and impacts them enjoying the experience

e Breach notice as they underestimated the time

Positive improved experience
Table 1 from Appendix 5 summarises all themes about how people have changed using the site.
The survey asked what changes could be made to improve paid carparking.

Most respondents (42%) want paid parking to be removed or free for locals in New Zealand. The next highest
percentage of requests included:
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Better signage, particularly about:
o needing to pay (some didn’t see the signs)
o topping up their parking
o the ability to enter and exit the site multiple times in the same dayif they paid for a day’s parking
o the duration of time they need to pay for.
o what the breach fees are.
At Punakaiki people didn’t want to have to pay for extra time.
Requests to extend free parking from 20 minutes to one hour at Punakaiki
Increase the free period
Breach notices are disproportionate to the cost of parking
Request for yearly permits to include more than one car

Electric vehicles using charge stations should have free parking and signage at.EV charging stations
needs to be clear that parking payment is required

Table 2 from Appendix 5 summarises recommended changes to improve paid,€arparking.

Other feedback included:

Locals don’t know about paid parking annual $10 permits
Queues at pay stations impact the visitor experience
Road cones at Franz Josef detract from the expeérience

Visitors to White Horse Hill have concerns-about finding their way around the carpark, including the
delineation between the carpark and camping ground; carparking and bus demand exceeds capacity,
poor quality of carpark facilities and visitors are parking on Hooker Valley Road

Hut users having to pay for both the’hut and parking
Use of pay stations in the sain

Mobility park users don’t' want to have to pay
Barrier arms on carparks

Off-peak parking rates or no parking after 5pm
Coupon-or free parking vouchers for guests
Why.not a flat rate for the day

Change day rate to a rolling 24 hour period

Our businesses remain open year-round—even when loss-making—providing bathrooms, food,
beverages, and retail that enhance the visitor experience. Without these services, fewer visitors would
stop.

The post-pilot engagement report and customer intercept survey report is included as Appendix 5.

7.8.2 Customer intercept survey
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The customer intercept survey asked a range of questions. Some questions provided further insights into paid
parking problems that had been identified based on anecdotal evidence. These questions were:

Q11. | can top-up/extend my parking payment if | need to:
O Yes O No O I don’t know

&

Q12. How much do you AGREE with the following statements? (circle level of agreement) ? igo

(0=Do not agree st all 4=Agree fofally X=; inion)
| could do everything | wanted in the time | paid to park at this site today 0 1 2 § X
I am confident | know how to extend my parking payment 0 1 Zé 4 X
Q13. A. Did any of the following affect how long you stayed at this site today? (tick rating) Q% _
Stayed for less time Stayed for more ime
Queues at the parking ticket station o @ 0
The price of parking m) \
Queues at facilities o O
The weather

[0 T o |
{180 0 0 I

X\
Travel schedule és’\
Other (specify & rate) Q o

B. If you answered that parking affected how long you @, what was it that affected your stay? (tick all

that apply)

O I wanted to finish within the free time period :\didn't want to pay for the extra time

O Unsure how much time | had left on my paid 2 I wasn't sure how to extend/top up

O Paying again would have taken too long O It didn't feel like value for money for the time | needed
O 1 didn’t want to pay for a full extra hour, it's more than | need

O Other \

Q14. What one thing would most ir@our parking experience today?

The responses to these questions@%hted the below problems

1. Users are unclear ar, ?d)he payment journey: they don’t know how much parking to pay for, and don’t
know what to do | %f)ark for longer than they paid for.

2. Price structure\ encing visitor behaviour and how long people stay (mainly at Punakaiki compared to
other sites)

These proble e supported by evidence gathered from the customer intercept surveys and support making
improvemeréqp id parking.

Other {Q | feedback themes from this survey are noted below.

isitors feel shocked about the size of the breach notice fee and don’t feel like they were adequately

.
(b‘ warned
@

The post pilot engagement report and customer intercept survey report is included as Appendix 5.

e Queues at pay stations impact on the visitor experience

Responses to the problems and recommendations are summarised in section 7.10 and Appendix 6.

7.9 Other stakeholder feedback

Paid parking at White Horse Hill was operational from 15 December 2025. The White Horse Hill carpark can be
used by visitors using the DOC-managed Mueller Hut. All users of the popular Mueller Hut are invited to complete
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a nationally consistent post-visit online survey. 70 responses were received since paid parking started, and five
mention paid parking. Key themes are summarised below:

e Ahigh portion of visitors park on Hooker Valley Road

e Too many people on the track

¢ Introduction of paid parking fees made staying in the hut twice as expensive, e.g. | would have been OK
paying a fee of $25, not $50 for parking overnight

e DOC should have waived parking fees for people who had booked before 15 December 2026.

Aresponse to this feedback is included in Appendix 6.

7.10 Part B recommendation

All feedback and identified problems were summarised into feedback themes. Theme responses have been provided
by the project team and informed operational recommendations in Table 6 that aim to impréye the visitor experience.

Detailed responses to themes and recommendation details are included in Appendix 6.

Table 6: Recommended improvements

Feedback theme / problem

Recommende h%e

X

MAJOR THEMES

Feedback theme 2 - Parking for locals and New
Zealanders should be free

Annuah$10 permits can include two vehicles.
Actiony —Paid parking project team

Feedback theme 3 — Users are unclear around
payment journey: they don’t know how much
parking to pay for, don’t know what to do if they, park
for longer than paid for.

Improve payment top up messaging on signs during
the visitor’s experience.
Action — Paid parking project team

Reduce the 20min free period at Punakaiki and Franz
Josef to 10 minutes to clarify it’s just for drop-offs and
pick-ups and to prevent people rushing around the
experience

Action — Paid parking project team

Improve the parking payment top-up user experience.
Action — Paid parking project team and Stellar

Improve information on location and duration of site
experiences at Punakaiki and Franz Josef.

Action — Paid parking project team and district teams
WORK COMPLETED - At Punakaiki

Feedback theme 4 - Price structure is influencing
visitor behaviour and how long people stay (mainly
at Punakaiki compared to other sites).

Adjust the pricing structure at Punakaiki to allow for
half hour payment increments.

Adjust the pricing structure at Franz Josef to allow for
half hour payment increments.

Adjust the pricing structure at White Horse Hill to
allow for half hour payment increments.

Action — Paid parking project team
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Reduce the 20min free period at Punakaiki and Franz
Josef to 10 minutes to clarify it’s just for drop-offs and
pick-ups and to prevent people rushing around the
experience

Action — Paid parking project team

Feedback theme 5 - Locals don’'t know about paid
parking annual $10 permits

Add an annual permit message on the main payment
structure sign.
Action — Paid parking project team

Advertise annual permit availability through DOC
social media, and possibly through district council
channels.

Action — DOC district teams and stakeholders

Feedback theme 6 - Road cones on Franz Josef
access road don'’t look good at entrance to a
national park.

Feedback theme 7 — At Punakaiki, motorbikes park
on footpath around bike stands to avoid paid
parking. Some vehicles park in restricted areas such
as bus stops and mobility carparks.

Develop a national operational plan.to‘manage
parking restrictions on public conservation land and
plan to work with NZTA to manage parking restrictions
to support district operations@t'tnakaiki.

Action — DOC national operations

Feedback theme 8 — At Franz Josef some vehicles
were observed parking in smaller valley road
carpark, filling it up earlier. This park is not intended
for short stay parking and impacts the experience of
other longer stay customers

Investigate.developing the smaller carpark into a paid
carpark=Dgpendent on an enforcement solution from
feedbacktheme 6.

Action — DOC national operations and paid parking
team

Feedback theme 9 — The below issues were noted
at White Horse Hill.

e Visitors are confused finding their way
around the carpark, campsite and the start
of tracks

e Car parking demand exceeds capacity.

e Bus parking capacity is sometimes
exceeded

e Poor quality of carpark and facilities

o \Visitgrs.parking on Hooker Valley Road

Note relevant White Horse Hill carpark feedback as
relevant evidence in the investment case to optimise
the carpark.

Action — Paid parking project team

MINQRTHEMES

Feedback theme 10 - Queues at pay stations
impact the visitor experience and batteries often
need to be swapped.

Continue to monitor through the service contract and
decide if an extra pay station in the Punakaiki
northern carpark is needed.

Action — DOC paid parking service contract
management team

Feedback theme 11 — Electric vehicles should not
have to pay while charging.

Reinforce paid carpark signage at electric vehicle
charge station.
Action — Paid parking project team
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Feedback theme 13 - Pay station screen can be As part of the parking service contract, a plastic cover

hard to see due to glare and can malfunction in to be added to the pay station. Performance of the
heavy rain. cover will be monitored.
WORK COMPLETED

Feedback theme 14 - Vehicles are parking on road The southern carpark upgrade works that are currently
shoulder more regularly (Punakaiki) and a number of | in construction also includes

visitors don’t know the Punakaiki southern car park e carpark wayfinding signage upgrades and
is available. e restricting parking access to part of the state
highway shoulder.

Action — Paid parking project team

Feedback theme 17— Lack of knowledge that Improved messaging ‘Day Pass: Unlimited In/Out!
visitors can come and go multiple times if they paid | has been added to the Punakaiki pay stations ites.
for a day’s parking It is recommended to add this message to.pafking
payment information sign

Action — Paid parking project team

Recommended price structure changes are supported by a memorandum approved by-delegated decision
authority at DOC. Proposed changes to signage to be designed and installed by 1.September 2026, prior to the
summer peak season.

8 Part C - Financial analysis
This section reports forecast operating surplus for:

1) Operating paid carparking
2) Operating paid carparking plus existing carpark operating.costs
3) Operating paid carparking plus existing carpark operating costs plus visitor costs — site servicing.

Table 11 in Appendix 2 shows a forecast operating surplus 6f around $1.4M per year for operating paid parking
(not including existing carpark maintenance costs),

Table 12 in Appendix 2 shows the financial sustainability of operating paid carparking (including existing carpark
maintenance costs). A total operating surplus.of around $0.9M per year is forecast. (operating surplus from table
11 less existing carpark maintenance costs).

Table 13 shows that the $0.9M surplus, from operating these paid carparks can cover local visitor cost pressures
(e.g. toilets) and leave some $0,#Mlof revenue for allocating to wider cost pressures

The project team worked withgplanning and accounting teams across the western and eastern South Island to
estimate existing carpark mgaintenance costs and visitor site servicing operating costs

Re investing paid pdrking operating surplus into existing carpark maintenance and adjacent visitor services
supports the sustainability of the visitor network and aligns with the project investment objective to improve visitor
network financial sustainability.

Note this.a'financial analysis and not an annual budgeting exercise.
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9 Ongoing risks and mitigations

Table 7 summarises risks and mitigations.

*

)

2>

Table 7: Risks
Location  Risk Consequence Mitigation
All There is a risk that the global Therefore forecast paid Global

fuel prices will impact number
of tourists visiting the sites

parking revenue is likely
to decrease

events outsid@

DOC'’s control. @
Vo

All

There is a risk that allocating
paid parking hardware
maintenance funding to
regional operations creates
inconsistent asset
management decisions.

Therefore paid parking
assets are not
proactively
inspected/maintained.
and may frequently fail,
losing revenue

a
mercial team (Business
nd Benefits Owner)

N
Recommend \allocating
estimatecopd parking
maintena budget to the

DO& Experience

ment and

24

TITLE OF REPORT

>

™



10 Appendices

A summary of appendices is included in Table 8.

Table 8: Appendices

Appendix Description

Appendix 1 Benefits realisation plan

Appendix 2 Summary tables

Appendix 3 Actual and forecast revenue

Appendix 4 Benefit cost analysis

Appendix 5 Paid parking pilot post pilot engagement report — April 2026
Appendix 6 Responses to feedback themes

Appendix 7 Paid parking price structure changes

11 Approval

Action

Reviewed by

Endorsed by

Approved by

Approved by

Report prepared by John Dore

Name Role
Senior Project'Wanager

Carly Strausberg | Experience M_anagement and

and Andy Commfmercial Manager
Roberts Visitor*Safety and Standards
wJManager

Catherine WilsOd. YDirector Heritage and Visitors
— Senior Responsible Officer

Stephani¢ Rowe Deputy Director-General
Biodiversity Heritage and
Visitors — Project Sponsor
\ HE]r_y-Weston Deputy Director-General
: Regional Operations

Si

nature

Date
1/06/26

8/06/26

8/06/26

15/6/26

22 June 2026

22 June 2026
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Benefit 1

Profile

Benefit Strategic Benefit Measure
Benefit Title
Category | Outcome Description

Baseline Vialue &

Date

Target Value & Date
Owner

for visitors to
improve the
financial
sustainability
of the visitor
network

g
'
o

Connectlon ature and

cultural e encriches
peop

ntgl diate outcomes:

\ﬂ%&ors enjoy a sustainable
\ ber of experiences

)
Key shifts:

#23 We will increase cost

Q

recovery, revenue

Establishinga | Financial | Strategic outcomes Benefit cost ratio (BCR) | Zefo parking revenue | BCR>1 Carly
fair mechanism efits), prior to Strausber
for visitors to DOC is a great organisation | Present value of éxnp emeltitlon date 30/06/2026 g
improve the to work for and with bfenefltts/Present Vahg& \of 15 December 2025,
. X of costs
financial Intermediate outcomes:
SuStainability . . . Over flve year,
of the visitor DOClls financially from 1mp1e
network sustainable and known to be date
effective Q
Key shifts: @
#30 We are clear on what )&
we can and can’t do and
demonstrate value for ’
money Q
1.2 Establishinga | Financial | Strategic outcor@ As above As above As above Carly
fair mechanism Strausberg
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generation and third party
investment in visitor

experiences so that the OQ

network is sustainable

Realisation Plan Os\

Measure evidence DOC’s parking service vendor provides:
(What) and collection , , . : :
dates (When) e Cumulative reporting every month of number of transactions arking revenue per site
e Cumulative reporting every month of number of breach notj yments and breach notice revenue per site
Report project OPEX and CAPEX costs for each site at end of M 6 and forecast project costs for June 2026.
lo

Effort and resources | Revenue (benefits) data collected by DOC’s parking servi 1ovider Stellar. Cost included in Stellar’s contract.
(How)

DOC project manager report project OPEX and CAPEXs Verified by business accountant.

" YN -
Interim targets N/A %\
" 4
Quality assurance Revenue reconciliation clauses are includ@ntract with DOC’s parking service provider Stellar.

Reported project OPEX and CAPEX coﬁto e verified by business accountant. Established project QA process also in place

9 | . 4
Constraints KPI is dependent on actual revenu ,@Jal costs and forecast revenue/costs for the next four years.

Revenue is dependent on pay uipment being operational. Payment equipment is monitored continuously and there are service

level requirements in con&@

Revenue is dependent£® or demand that is influenced by inclement weather or natural events that restrict access.

Reporting requirements | As noted in: Me@ev‘ldeme (What) and collection dates (When)

Delivery responsibility ' Project manax@‘ ‘

*
&

o

%
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Benefit 2

Profile

Benefit Strategic Benefit Measure
Benefit Title
Category Outcome Description

White Horse
Hill/Aoraki

Better Visitor
Management at
DOC sites that
improves
customer
experience

Visitor or
Customer

Strategic outcomes

Connection with
nature and cultural
heritage encriches
people's lives

Intermediate
outcomes:

Visitors enjoy a
sustainable number
of experiences

Visitor ratings of
carpark facilities and
services

OR

Volume of traffic

measured on Hooker
Valley Road. Indicat
visitor vehicles parki

at White Horse
Carpark and&ker
Valley Road’\'

A\QA)

Baseline Value &
Date

2021 Day hike
report - Hoo
Valley T

o &
018-
2026, Hooker

Ara ley Road - traffic
count data

| Target Value & Date

No material negative
impact to visitors’
average carpark
rating

OR

No material change
to traffic count data

Benefit Owner

Carly Strausberg

2.2

Benefit Title

Dolomite Point

Better Visitor
Management at
DOC sites that
improves
customer
experience

Benefit

Category

Visitor or
Customer

* 4

\
o

~

Strategic

Connection

(/

nature agad

heritage encriches
pe ~P%hves

. A\
Benefit Measure
Description

Visitor ratings of
carpark facilities and
services

OR

Visitor count data from
Pancake rocks track
counter

Baseline Value &
Date

July 2018- July

2026, Visitor count
data from Pancake
rocks track counter

Target Value & Date

No material negative
impact to visitors’
average carpark
rating

OR

No material change
to traffic count data

Benefit Owner

Carly Strausberg
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Benefit Strategic Benefit Measure Baseline Value &

Benefit Title Target Value & Date  Benefit Owner

Category Outcome Description Date
2.3 Franz Josef Visitor or Connection with Volume of traffic July 2018- July No material change Carly Strausberg
o Customer nature and cultural measured on Franz 2026 Franz Jo \, to traffic count data
Better Visitor . . .
M at heritage encriches Josef Glacier access Glacier acces
anagement a o 1
eople's lives road. traffic co

DOC sites that peop

improves (No prior visitor ratings

customer of facilities and services

experience available) :
/'\Qb

Realisation Plan

IWEEE Nl eles8 White Horse Hill/Aoraki @o mite Point Franz Josef
What
(R Vehicle count data from Hooker Valley @ isitor counter data from Pancake rocks track Vehicle count data from Franz Josef access road
Road
o8 @ Customer intercept survey Customer intercept survey
Cust int t
HSLOMIEr INTEreept suvey @ Re engage with stakeholders and seek feedback Re engage with stakeholders and seek feedback
Re engage with stakeholders eek
feedback
\
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Collection Dates
(When)

Effort and
resources (How)

Q
O
&

Vehicle count data

Total vehicles for financial year:

2018/2019

2019/2020 (COVID March 2020)
2020/2021

2021/2022 (Border reopen 31 July)
2022/2023

2023/2024

2024/2025

2025/2026 (Paid parking start 15
Dec)

Customer intercept survey
e March 2026
Re engage with stakeholders

e March 2026

Visitor count data

Total visitor count data for financial year:

2018/2019 <
2019/2020 (COVID March 2020) \

2020/2021
2021/2022 (Border reopen 31 Jul&

2022/2023 Q

2023/2024
2024/2025
2025/2026 (Paid park& rt 15 Dec)

Customer intercept surv%

e March 2026

Re engage w1ti‘&lders
e Marchy2026

0‘
Vehi@ﬂnt data

vehicles for financial year:

2018/2019

2019/2020 (COVID March 2020)
2020/2021

2021/2022 (Border reopen 31 July)
2022/2023

2023/2024

2024/2025

2025/2026 (Paid parking start 15 Dec)

Customer intercept survey
e March 2026
Re engage with stakeholders

e March 2026

Vehicle count data

Vehicle count data managed by DOC
insights and monitoring team - scope and

costs to be agreed. @

9

Project working group that inclu ®'
Insights and monitoring tearQ’g e and

Customer intercept survey

costs to be agreed,, Project er, lead

analyst.
o

Re engage with sta

Project team in &&ng project manager,
lead analyst, Senal engagement

Visit x\1nt data
V@%oum data managed by DOC insights and
o

itoring team - scope and costs to be agreed.

Customer intercept survey

Project working group that includes; Insights and
monitoring team - scope and costs to be agreed,,
Project manager, lead analyst.

Re engage with stakeholders

Project team including project manager, lead
analyst, external engagement specialists, DOC
comms advisor. - scope and costs to be agreed.

Vehicle count data

Vehicle count data managed by DOC insights
and monitoring team - scope and costs to be
agreed.

Customer intercept survey

Project working group that includes; Insights and
monitoring team - scope and costs to be agreed,,
Project manager, lead analyst.

Re engage with stakeholders

Project team including project manager, lead
analyst, external engagement specialists, DOC
comms advisor. - scope and costs to be agreed.

o
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Interim targets

Quality assurance

Constraints

Reporting
requirements

Delivery
responsibility

N\
fb%\'o
O

specialists, DOC comms advisor. - scope
and costs to be agreed.

RN

Vehicle count data

Provide vehicle count data now and
monitor current data monthly and compare
to previous year

Visitor count data

Provide visitor count data now and monitor
current data monthly and compare to previo

Q

Micle count data

Provide vehicle count data now and monitor
current data monthly and compare to previous
year

DOC data and insights team - use existing

quality assurance processes.

Use existing project QA processes.

DOC data and insights team - use e@gv quality
assurance processes.

Use existing project QA pro& .

DOC data and insights team - use existing quality
assurance processes.

Use existing project QA processes.

Risk is that we receive poor feedback on

carparks, following customer intercept
surveys. Mitigated by daily ranger
monitoring and weekly drop in sessions for
staff to discuss observations and can
decide if any actions or minor changes
required.

edback on carparks,
pt surveys. Mitigated

Risk is that we receive
following customeri

by daily ranger @ng and weekly drop in
sessions for staf iscuss observations and can
decide if any@ions or minor changes required.

50

Risk is that we receive poor feedback on carparks,
following customer intercept surveys. Mitigated
by daily ranger monitoring and weekly drop in
sessions for staff to discuss observations and can
decide if any actions or minor changes required.

Vehicle count data

Monthly updates from insights and
monitoring team.

S

Customer intercept survey

{ox
<&
Re engage with stakehold \

One three week engagerfient process. One
combined report to i above.
P

4

One survey

@% count data

yonthly updates from insights and monitoring
e

am.

Customer intercept survey
One survey

Re engage with stakeholders

One three week engagement process. One
combined report to include above

Vehicle count data

Monthly updates from insights and monitoring
team.

Customer intercept survey
One survey
Re engage with stakeholders

One three week engagement process. One
combined report to include above

' Project mana®

Project manager

Project manager

o
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Dis-benefits

Profile

One dis-benefit per line

Expected Impact & Date

Dis-Benefit Owner

DOC is no longer offering
free parking at these popular
day visitor sites

DOC is no longer providing
free parking at pilot car parks

Dis-Benefit Title Dis-Benefit Description Baseline Value & Date
1

DOC does not charge at any
car park so charging will no
factor into user decision

a e visitors may choose to
\ void DOC car parks with
charges for affordability

(

Carly Strausberg

reasons.

No material change to traffic
count or visitor count data.

N
(o
@\)

Management Plan

Dis-benefit 1

]

' The risk of this dis benefit is lo e realisation plans for benefits 1 and 2 monitor this.
' As described in realisat(iox‘&s for benefits 1and 2
' As described in r&l@ggplans for benefits 1and 2

: : Y @ HI :
Reporting requirements As described 1{%}15&101’1 plans for benefits 1 and 2

As desc@n realisation plans for benefits 1 and 2

&
(}A
(o
O
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Dis-benefit Owner

v
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Table 9 - Actual and forecast gross revenue (excl GST)

Description

Actual
Year 0

Year 1 (2025/2026)

White Horse Hill

Forecast
Year 2

Year3

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

Parking revenue

$0

$829,000

$1,276,000

$1,276,000

$1,276,000

$1,276,000

$1,276,000

$1,276,000

$1,276,000

$1,276,000

$1,276,000

Breach revenue

$221,000

$272,000

$259,000

$246,000

$233,000

$233,000

$233,000

$233,000

$233,000

$233,000

Permit revenue

$0

$4,600

$4,600

$4,600

$4,600

$4,600

$4,600

$4,600

$4,600

$4,600

$4,600

Franz Josef

Parking revenue

$0

$391,000

$497,000

$497,000

$497,000

$497,000

$497,000

$497,000

$497,000

$497,000

$497,000

Breach revenue

$104,000

$106,000

$101,000

$96,000

$91,000

$91,000

$91,000

$91,000

$91,000

$91,000

|_Permit revenue

$0

$500

$500

$500

$500

$500

$500

$500

$500

$500

$500

Punakaiki

Parking revenue

$0

$307,000

$392,000

$392,000

$392,000

$392,000

$392,000

$392,000

$392,000

$392,000

$392,000

Breach revenue

$82,000

$84,000

$79,000

$76,000

$72,000

$72,000

$72,000

$72,000

$72,000

$72,000

Permit revenue

$0

$1,400

$1,400

$1,400

$1,400

$1,400

$1,400

$1.400

$1.400

$1.400

$13400

ISu Total

50

$7,940,500

$2,633,500 |

[ $2,610,500 |

| $2,589,500 |

[ $2,567,500 |

2,567,500

2,567,500

2,567,500

2,567,500

567150/

White Horse Hill

Reduction in campsite revenue

-$380,000

-$380,000

-$380,000

-$380,000

-$380,000

-$380,000

-$380,000

-$380,000

-$380,000

-$380,000

TOTAL Net Revenue

$7,560,500

$2,253,500 |

[ $2,230,500 |

[ $2,209500 |

[ $2,187,500 |

2,187,500

2,187,500

2,167,500

2,767,50

2,167,500

Table 10 - Actual and forecast whole of life costs (excl GST

Description

Actual costs
Year 0

Year 1

|Forecast costs
Year 2

Year3

Year 4

Year 5

Year 7

Capital costs

White Horse Hill

Year 6
|

Year 9

Year 10

Paid parking hardware design and installation
Carpark upgrades - design and construction

Franz Josef

Paid parking hardware design and installation
Carpark upgrades - design and construction

Punakaiki, Pancake rocks

Paid parking hardware design and installation
Carpark upgrades - design and construction

SUB -TOTAL CAPITAL COSTS
o -

$1,855,041

erating costs

$726,918

White Horse Hill

Project management

Carpark upgrades - longer term optimisation design development
OPEX on going - DOC rangers, training, equipment,
maintenance

OPEX on going - maintenance carpark upgrades

OPEX on going - Additional to operate paid parking post pilot

OPEX on going - Parking service fees

Franz Josef

Project management

OPEX on going - DOC rangers, training, equipment,
maintenance

OPEX on going - maintenance carpark upgrades

OPEX on going - Additional to operate paid parking post pilot

OPEX on going - Parking service fees

Punakaiki, Pancake rocks

Project management

OPEX on going - DOC rangers, training, equipment,
maintenance

OPEX on going - maintenance carpark upgrades

OPEX on going - Additional to operate paid parking post pilot

OPEX on going - Parking service fees

SUB - TOTAL OPERATING COSTS

Other operating costs

DOC overheads (15%)

$9(2)(b)(ii)

TOTAL COSTS

S2ezaTh_

$745,223

| $1,066,165

| $1,050,295

| $1,035,805

| $1,020,625

| s1.747,543 |

*PM includes communications and engagement, business analysis, change masf@gement,monitoring and insigt




Table 11 - OPERATING SURPLUS (ON GOING PAID PARKING - excl existing carpark maintenance)

[FINANCIAL YEAR ENDING JUNE 2027 2028 2029 2030 TOTAL

[Paid car parking revenue

[Parking revenue 2,165,000 2,165,000 2,165,000 2,165,000 8,660,000
[Breach notice revenue 462,000 439,000 418,000 396,000 1,715,000

[Permit revenue 6,500 6,500 6,500 6,500 26,000
[Reduction in camping revenue - Included in BOR analysis B

[TOTAL - PARKING REVENUE 2,633,500 2,610,500 2,589,500 2,567,500 10,401,000

OPERATING EXPENDITURE (SUMMARY)

[PERSONNEL AND MATERIALS
[White Horse Fill (Aoraki
[Project management, con and business analysis, change

[monitoring and insights, DOC overheads R R . R R
Carpark upgrades - longer ferm optimisafion options, concept design and feasibity
[OPEX on going - DOC rangers, training, equipment, hardware maintenance

[OPEX on going - maintenance carpark upgrades s9(2)(b)
OPEX on going - Additional resources identified to operate paid parking post pilot

[Franz Josef Glacier
Project management, and business analysis, change
monitoring and insights, DOC overheads

[GPEX on going - DOC rangers, training, equipment, hardware maintenance

[OPEX on going - maintenance carpark upgrades

[GPEX on going - Additional resources identified to operate paid parking post pilot

[Punakaiki / Dolomite Point
[Project management, com and business analysis, change
monitoring and insights, DOC overheads

[GPEX on going - DOC rangers, training, equipment, hardware maintenance

[OPEX on going - maintenance carpark upgrades

[GPEX on going - Additional resources identified to operate paid parking post pilot

[White Horse Hill (Aoraki
[OPEX on going - Parking service contract

[Franz Josef Glacier
[GPEX on going - Parking service contract

[Punakaiki / Dolomite Point
[OPEX on going - Parking service contract

[PERSONNEL AND MATERIALS Sub-total

[White Horse Hill (Aoraki)
Paid parking hardware design and installation S 9 2 b I I
Carpark upgrades - design and construction

[Franz Josef Glacier

Paid parking hardware design and installation
Carpark upgrades - design and construction

[Punakaiki / Dolomite Point
Paid parking hardware design and installation
Carpark upgrades - design and construction

[DEPRECIATION Sub-total

[TOTAL OPERATIONAL EXPENDITURE 1,170,270 1,156,470 1,143,870 130,670 4,601,280

[OPERATING SURPLUS (ON GOING PAID PARKING) 1,463,230 1,454,030 1,445,630 1,436,830 5,799,720

Table 12 - Financial sustainability for on going paid parking (includes existing carpark maintenance costs)

[FINANCIAL YEAR ENDING JUNE 2027 2028 2029 4] 2030 TOTAL

[TOTAL OPEX SURPLUS - ON GOING PAID PARKING 1,463,230 1,454,030] 1,445,630 5,799,720

OPERATING EXPENDITURE (Existing carpark maintenance]

[White Horse Hill (Aoraki
[OPEX on going - Carpark maintenance S 9 (2) (b) (I i

[Franz Josef Glacier
[GPEX on going - Carpark maintenance

[Punakaiki / Dolomite Point
[OPEX on going - Carpark maintenance

Depreciation
[White Horse Hill (Aoraki)

Existing carpark

[Franz Josef Glacier
Existing carpark

[Punakaiki / Dolomite Point
Existing carpark

n ! n !
[OPERATING SURPLUS (FULL CARPARK OPERATING COSTS) 7. > 1,172,452 | 1,163,252 1,154,852 | 1,146,052 | 4,635,6E|
| | | |

Overheads
[DOC overheads (15%) - On going paid parking

[DOC overheads (15%) - existing carpark operating costs
[Sub total Overheads

[Capital charge (5%Iyear of depreciated assett valua)

[TOTAL CARPARK SURPLUS/LOSS h UV 913,681 |

Table 13 - Total Carfark Stgplus less additional visitor costs

[FINANCIAL YEAR ENDING 26/27 27/28 28/29 29/30 TOTAL
[TOTAL CARPARK SURPLUS™ 913,681 922,454 931,848 940,932 3,708,915

|Additional visitof costs - site servicing
[White Horse Hll - Mueller Hutt toilet pumping and consumables
[White Horse Hill - Hooker Valley Track, Stocking stream toilets
[White Horse Hill - facilities water charges
[WHIe Horse Hill - container toilets
[White Horse Hill - Kea point track maintenance
hite Horse Hill - Hooker Valley Track maintenance
White Horse Hill - Summer rangers

[Franz Josef - Parking restrictions signsfiines|
[Franz Josef - Summer rangers

[Punakaiki / Dolomite Point - Visilor centre and ranger staff

[TOTAL CARPARK OPEX SURPLUS + VISITOR COSTS - SITE SERVICING 189,000 189,000

Overheads
[DOC OPEX overheads (15%) - existing carpark operating costs

REM)

NG CARPARKING REVENUE FOR OTHER COST PRESSURES

696,331 | 705,104 | 714,498 | 723,582 | 2,839,515




APPENDIX 3

Years 1-5 Revenue Forecast

Revenue is collected in 3 streams; parking revenue, breach notice revenue and parking permit revenue.
Year 1includes actual figures to end of May, and the forecast figures for June.
Year 2-5 forecast figures have been split into the 3 streams.

1) Year 1revenue

Revenue excluding GST

WHH FJ DP Notes
Dec $ 96,339 $ 49,600 | $ 38,983 |Actual (part month)
Jan $ 174,496 | $ 97,304 | $ 74,583 |Actual
Feb $ 155,857 | $ 89,339 | $ 68,878 |Actual
Mar $ 155,317 $ 77,830 | $ 58,600 |Actual
Apr $ 114,352 | $ 44,326 | $ 37,222 |Actual
May $ 80,165| $ 17,383 | $ 15,370 |Actual
Jun $ 53,445| $ 16,038 | $ 13,653 |Forecast based on known visitor demand trend
Sum $ 829,971 1% 391,821 $ 307,288
Rounded $ 829,000 | $ 391,000| $ 307,000

2) Year 2-5 Parking revenue

Assumptions

WHH Assume the impact of the following are both positive (increased lengths of stay) and negative (reduced turnover) and that the
netimpact to revenue is therefore negligible:
-Hooker Valley Track reopening leading to increased lengths of stay and reduction in turnover
-Hooker hut reopening.
Assume consistent traffic mangement on Hooker Valley Road to pilot year.
Assume no impact of visitor growth on revenue as car park is at capacity.
Assume revenue generated in the first half of the year mirrors revenue collected.imthe second half due to the known bell
curve demand pattern.
The calculated adjustment for the new pricing structure has been roundedupto the nearest whole number. This is less
conservative than the other two sites as it is expected to impact fewerisitors at WHH.

DP Assume negligible impact of reduction in free period.
Assume impact of visitor growth on revenue is negligible as lateStforecasts estimate growth to flatten to 0.1% over next 4
years.
The calculated adjustment for the new pricing structure has/been rounded up to the nearest 5% to account for changes in
visitor behaviour due to signage improvements and 30’minute increments.

FJ Assume negligible impact of reduction in free periods
Assume impact of visitor growth on revenue is negligible as latest forecasts estimate growth to flatten to around 1% over next
4 years.
The calculated adjustment for the newpricing structure has been rounded up to the nearest 5% to account for changes in
visitor behaviour due to signage impsovements and 30 minute increments.

All Assume parking yearly demand Qattern follows previous years trends from road and track counter network.

Adjusting the revenue forecasts to accountdfor the improved price structure

Two price structure improvements are proposed at DP and FJ. These are reducing the free period and implementing 30 minute increments. One
change is proposed at WHH, the 30-minute increments. These changes will have a material impact on revenue.

Adjustment factors are built in to'theforecasts to account for this.

The factors are calculated bélow, and are based on comparing actual length of stay data and payment data at each site.

Febuary data was used as areference point for this analysis, and the factor was then applied to the full year.

Adjustment factor
Dolomite Point Franz Josef White Horse Hill
15% 20% 6%
Note FJ is expected to be higher than DP as overpaying is known to be a bigger issue at FJ.




WHH

Feb 2026 sales data Improved price structure
Price point Transactions Revenue Transactions Revenue
$ 2.50 608 6%| $ 1,521
$ 5.00 1839 16.7%| $ 9,195 1231 11%( $ 6,153
$ 7.50 1239 11%| $ 9,293
$ 10.00 2668 24.2%| $ 26,680 1429 13%| $ 14,289
$ 12.50 1198 11%| $ 14,980
$ 15.00 1996 18.1%| $ 29,940 798 7%| $ 11,964
$ 17.50 659 6%| $ 11,537
$ 20.00 1131 10.3%| $ 22,620 472 4%)| $ 9,435
$ 22.50 0 0%| $ -
$ 25.00 3144 28.5%| $ 78,600 3144 29%]| $ 78,600
$ 50.00 223 2.0%| $ 11,150 223 2%| $ 11,150
$ 75.00 10 0.1%| $ 750 10 0%| $ 750
$ 150.00 2 0.0%| $ 300 2 0%| $ 300
SUM 11013 100%| $ 179,235 11013 100%| $ 169,972
Theoretical adjustment from reduction in overpayment $ 9,263
5.2%|Round t0 6% ‘1
Franz Josef
Feb 2026 sales data Improved p&@&tructure
Price point Transactions Revenue Transactions Revenue
$ 2.50 1419 14%)| $ 3,548
$ 5.00 4431 44.2%( $ 22,155 3841 38%| $ 19,206
$ 7.50 1525 15%]| $ 11,434
$ 10.00 2819 28.1%| $ 28,190 813 8%| $ 8,130
$ 12.50 427 4%)| $ 5,336
$ 15.00 673 6.7%| $ 10,095 202 2%| $ 3,030
$ 17.50 107 1%| $ 1,881
$ 20.00 2089 20.8%| $ 41780 1678 17%| $ 33,555
$ 40.00 13 0.1%| $ 520 13 0.1%| $ 520
SUM 10025 100%| $ 102,740 10025 100%| $ 86,640
Theoretical adjustment from reductié®’in overpayment $ 16,100
15.7%|Round to 20% |
Dolomite Point
Feb 2026 sales data Improved price structure
Price point Transactions Revenue Transactions Revenue
$ 2.50 2133 17%| $ 5,332
$ 5.00 9890 78.7%| $ 49,450 7757 62%]| $ 38,786
$ 7.50 1568 12%| $ 11,760
$ 10.00 2282 18.2%| $ 22,820 714 6%| $ 7,140
$ 12.50 146 1%| $ 1,824
$ 15.00 192 1.5%| $ 2,880 46 0%| $ 691
$ 17.50 0 0%| $ -
$ 20.00 199 1.6%| $ 3,980 199 2%| $ 3,980
$ 40.00 2 0.0%| $ 80 2 0.0%| $ 80
SUM 12565 100%| $ 79,210 12565 100%| $ 69,593
Theoretical adjustment from reduction in overpayment $ 9,617

12.1%|Round to 15% |




WHH year 2-5 forecast

Revenue Ex GST
Month Original Revised forecast % split
Jul $ 53,445 $ 50,238 Assume same as June as demand trend shows comparable visitor numbe 3.9%
Aug $ 53,445 $ 50,238 Assume same as June as demand trend shows comparable visitor numbe 3.9%
Sep $ 80,165 $ 75,355 Assume same as May as demand trend shows comparable visitor numbel 5.9%
Oct $ 114,352 $ 107,491 Assume same as April as demand trend shows comparable visitor numbe 8.4%
Nov $ 155,317 $ 145,998 Assume same as March as demand trend shows comparable visitor numt 11.4%
Dec $ 167,991 $ 157,912 Dec actuals scaled up for full month + 90% factor as start of Dec will be lower  12.4%
Jan $ 174,496 $ 164,026 Actualfigure 12.8%
Feb $ 155,857 $ 146,505 Actual figure 11.5%
Mar $ 155,317 $ 145,998 Actual figure 11.4%
Apr $ 114,352 $ 107,491 Actual figure 8.4%
May $ 80,165 $ 75,355 Actual figure 5.9%
Jun $ 53,445 $ 50,238 Forecast based on visitor demand trend from counters 3.9%
Sum $ 1,358,349 $ 1,276,848
Rounded $ 1,358,000 $ 1,276,000
FJ year 2-5 forecast

Revenue Ex GST
Month Original Revised forecast % split
Jul $ 23,310 $ 18,648 Proportion of yearly demand from counter network 3.8%
Aug $ 20,324 $ 16,259 Proportion of yearly demand from counter netwofk 3.3%
Sep $ 25,512 $ 20,410 Proportion of yearly demand from counter network 4.1%
Oct $ 44985 $ 35,988 Proportion of yearly demand from counterngtwork 7.2%
Nov $ 78,710 $ 62,968 Proportion of yearly demand from counter hetwork 12.7%
Dec $ 86,490 $ 69,192 Dec actuals scaled up for full month + 90% factor as start of Dec will be lower 13.9%
Jan $ 97,304 $ 77,843 Actual figure 15.7%
Feb $ 89,339 $ 71,471 Actual figure 14.4%
Mar $ 77,830 $ 62,264 Actual figure 12.5%
Apr $ 44,326 $ 35,461 Actual figure 7.1%
May $ 17,383 $ 13,906 Actual figure 2.8%
Jun $ 16,038 $ 12,831 Proportion offearly demand from counter network 2.6%
Sum $ 621,552 $ 497,242
Rounded $ 621,000 $ 497,000
DP year 2-5 forecast

Revenue Ex GST
Month Original Revised forecast A\ ~ % split
Jul $ 11,443 $ 9,727 Proportion of yearly demand from counter network 1.8%
Aug $ 15,627 $ 13,283 Proportion of yearly demand from counter network 2.5%
Sep $ 19,188 $ 16,309 Proportion of yearly demand from counter network 3.1%
Oct $ 22,541 $ 19,160 Proportion of yearly demand from counter network 3.6%
Nov $ 56,212 $ 47,780 Proportion of yearly demand from counter network 9.0%
Dec $ 67,976 $ 57,780 Dec actuals scaled up for full month + 90% factor as start of Dec will be lower 10.9%
Jan $ 74,583 {$ 63,395 Actual figure 12.0%
Feb $ 68,878 §$ 58,547 Actualfigure 11.1%
Mar $ 58;600) $ 49,810 Actualfigure 9.4%
Apr $ 87,222 $ 31,638 Actual figure 6.0%
May $ 15,370 $ 13,064 Actual figure 2.5%
Jun $ 13,653 $ 11,605 Proportion of yearly demand from counter network 2.2%
Sum $ 461,291 $ 392,097
Rounded $ 461,000 $ 392,000




3) Year 2-5 Breach Notice Revenue

Assumptions

Assume breach notices are a consistent ratio to total parking revenue, with a 20% reduction between the pilot year and year 2
All due to improvements.

Assume the number of breach notices gradually reduce over the next 4 years at an additional 5% per year due to gradual
improvements in visitor understanding.

Gross breach revenue (no GST on breach notice revenue)

Y1 total (Pilot) Y2 forecast Y3 forecast Y4 forecast Y5 forecast
WHH $ 221,000 | $ 272,000 | $ 259,000 | $ 246,000 | $ 233,000
FJ $ 104,000 | $ 106,000 | $ 101,000 | $ 96,000 | $ 91,000
DP $ 82,000 | $ 84,000 | $ 79,000 | $ 76,000 | $ 72,000
Total $ 407,000 | $ 462,000 | $ 439,000 | $ 417,000 | $ 396,000
As a % of parking rev 27% 21% 20% 19% 18%

4) Year 2-5 Parking Permit Revenue
Assumptions

Assume population numbers in the local area within the permit boundary is broadly consistent and that a conSjsteht portion
All of local patrons opt to purchase a permit.

Assume the same number of non-local permits are purchased as the pilot year in subsequent years.

Gross permit revenue (excl GST)

Y1 total (Pilot) Y2 onwards
WHH $ 4,643 | $ 4,643
FJ $ 478 | $ 478
DP $ 1,426 | $ 1,426
Total $ 6,548 | $ 6,548




5) White Horse Hill Campsite Revenue Reduction
Implementing paid parking at WHH car park, negatively impacted revenue at WHH campsite. This analysis calculates the value of this impact.

All figures exclude GST.

Camping spaces 24/25 25/26(Notes and assumptions

Based on revenue from cash and approximately how many

. ) additional spaces this equates to each night.

Equivalent spaces from overflow into car park 26 ,

Cash payments have been removed from the site so these

spaces are no longer available at the campsite.
Availabl booki ‘ 102 20 Between 24/25 and 25/26, the number of spaces on the

vailable on booking system
gsy booking system was reduced from 102 to 70

Implementation of paid parking has reduced the number of
Total 128 70

spaces from 128 to 70.

At place (cash + Online booking .
Total Notes and assumptions
card) system
Previous year revenue 24/25 $ 129,047 | $ 509,572 | $ 638,619
) . o Between 24/25 and25/26, prices were
Theoretical additional revenue due to price increase $ 42585 | $ 168,159 | $ 210,744 |, .
increased by argurd a third.
Theoretical 25/26 revenue $ 849,363
Adjustment due to space reduction -$ 384,254 |Jses 70/128 factor from above table.
N\
Rounded -$ 389\000
‘a\

Forecast for pilot year 25/26 $ 465,110
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BCR Analysis - All sites

Igiscount Rate 8% Year 1
Financial year ending June 2025 2026 2027 2028 2029 2030 2031 \ 2033 2034 2035
0 1 2 3 4 5 6 RN 8 9 10|
Benefits R
Gross parking revenue (excl GST) $ 1,527,000 |$ 2,165,000 |$ 2,165000|$ 2,165,000 |$ 2,165,000 |$ 2,165,000 | $,~2,1965000 | $ 2,165,000 |$ 2,165,000 |$ 2,165,000
Gross breach revenue (excl GST) $ 407,000 | $ 462,000 | $ 439,000 | $ 418,000 | $ 396,000 | $ 396,000 [ $ 396,000 | $ 396,000 | $ 396,000 | $ 396,000
Gross permit revenue (excl GST)| $ 6,500 | $ 6,500 | $ 6,500 | $ 6,500 | $ 6,500 | $ 6,500 | $ 6,500 | $ 6,500 [ $ 6,500 | $ 6,500
Reduction in WHH campsite gross revenue (excl GST) -$ 380,000 |-$ 380,000 (-$ 380,000 |-$ 380,000 (-$ 380,000 |-$ 380,000 |-$ 380,000 |-$ 380,000 (-$ 380,000 |-$ 380,000
Total Undiscounted Benefits $ - $ 1,560,500 [ $ 2,253,500 | $ 2,230,500 | $ 2,209,500 | $ 2,187,500 $ 27187,500|$ 2,187,500 |$ 2,187,500 | $ 2,187,500 | $ 2,187,500
Costs g
CAPEX
CAPEX - Paid parking hardware design and installation $ M
CAPEX - Carpark upgrades - design and construction $ 59(2)(b)(”)
OPEX
OPEX - Project management, communications and engagement, business analysis,
change management, monitoring and insights\ $
OPEX - Carpark upgrades - longer term optimisation design developmen $
OPEX on going - DOC rangers, training, equipment, maintenance $
OPEX on going - Parking service contract
OPEX on going - Parking service contract, breaches
OPEX on going - Adittional OPEX, identified post pilot $
OVERHEADS
DOC overheads (15%) $
Total Undiscounted Costs $ 2,528,741 | $ 745,223 [ $ 1,066,165 [\$/ 1,050,295 [ $ 1,035,805 |$ 1,020,625 |$ 1,747,543 |$ 1,020,625 |$ 1,020,625 |$ 1,020,625 |$ 1,020,625
>
Undiscounted Net Benefits (Benefits -Costs) -$ 2,528,741 | $ 815,277 | $ 1,187,335 |$ 1,180,205 |$ 1,173,695 |$ 1,166,875 |$ 439,957 | $ 1,166,875 |$ 1,166,875 |$ 1,166,875 |$ 1,166,875
Annual Discount Factor 1.0000 0.9259 0.8573 0.7938 0.7350 0.6806 0.6302 0.5835 0.5403 0.5002 0.4632
Discounted Annual Net Benefits -$ 2,528,741 | $ 754,886 |'$ 1,017,948 | $ 936,885 | $ 862,701 | $ 794,156 | $ 277,248 | $ 680,860 | $ 630,426 | $ 583,728 | $ 540,489
Net Present Value (NPV) $ 4,550,586
Benefits | $ 14,204,637
Costs | § 9,654,051
BCR 1.47 |




BCR Analysis - WHH

CAPEX - Paid parking hardware design and installation
CAPEX - Carpark upgrades - design and construction

OPEX

OPEX - Carpark upgrades - longer term optimisation design development

OPEX - Project management, communications and engagement, business analysis, cha
OPEX on going - DOC rangers, training, equipment, hardware maintenance

OPEX on going - maintenance carpark upgrades

OPEX on going - Adittional OPEX, identified post pilot

OPEX on going - Parking service contract

OPEX on going - Parking service contract, breaches

s9(2)(b)(i

s9(2)(b)(ii)

Discount Rate 8% Year |
0 1 2 3 4 5 6 7 8 9 10
Benefits
Gross parking revenue (excl GST) $ 829,000 | $ 1,276,000 ($ 1,276,000|$ 1,276,000 | $ 1,276,000 ( $ 1,276,000 | $, 1276,000 ( $ 1,276,000 | $ 1,276,000 | $ 1,276,000
Gross breach revenue (excl GST) $ 221,000 | $ 272,000 [ $ 259,000 | $ 246,000 | $ 233,000 | $ 233,000 $. 233,000 | $ 233,000 [ $ 233,000 | $ 233,000
Gross permit revenue (excl GST) $ 4,600 | $ 4,600 | $ 4,600 | $ 4,600 | $ 4,600 [ $ 46007 $ 4,600 [ $ 4,600 | $ 4,600 [ $ 4,600
Decrease in WHH campsite gross revenue (excl GST) -$ 380,000 |-$ 380,000 |-$ 380,000 |-$ 380,000 |-$ 380,000 |-$ 380,000 |-$ 380,000 |-$ 380,000 |-$ 380,000 |-$ 380,000
Total Undiscounted Benefits $ - $ 674,600 | $ 1,172,600 ($ 1,159,600 |$ 1,146,600 $ 1,133,600 $ 1,133,600 $ 1,133,600|$ 1,133,600 $ 1,133,600 |$ 1,133,600
Costs
CAPEX

[ BCR

OVERHEADS
DOC overheads (15%) $9(2)(b)(ii)
Total Undiscounted Costs $ 1,072,695 | $ 454,526 | $ 579,439Y'$ 570,469 | $ 561,499 [ $ 552,529 | $ 787,031 [ $ 552,529 | $ 552,529 | $ 552,529 | $ 552,529
Undiscounted Net Benefits (Benefits -Costs) -$ 1,072,695 | $ 220,074 {\$ 593,161 | $ 589,131 | $ 585,101 | $ 581,071 | $ 346,569 | $ 581,071 | $ 581,071 | $ 581,071 | $ 581,071
Annual Discount Factor 1.0000 0.9259 0.8573 0.7938 0.7350 0.6806 0.6302 0.5835 0.5403 0.5002 0.4632
Discounted Annual Net Benefits -$ 1,072,695 | $ 203,772 |'§ 508,540 | $ 467,671 | $ 430,067 | $ 395,467 | $ 218,397 | $ 339,049 | $ 313,935 | $ 290,680 | $ 269,148
Net Present Value (NPV) $ 2,364,032
Benefits| $ 7,245,180
Costs| § 4,881,148
1.48 7~ |



BCR Analysis - FJ

CAPEX - Paid parking hardware design and installation
CAPEX - Carpark upgrades - design and construction
CAPEX - Carpark upgrades - longer term optimisation design development

OPEX

OPEX - Project management, communications and engagement, business analysis, change manage
OPEX on going - DOC rangers, training, equipment, hardware maintenance

OPEX on going - maintenance carpark upgrades

OPEX on going - Adittional OPEX, identified post pilot

OPEX on going - Parking service contract

OPEX on going - Parking service contract, breaches

OVERHEADS
DOC overheads (15%)

©®» o

s9(2)(b)(ii)

Discount Rate 8% Year
0 1 2 3 4 5 6 Z 8 9 10
Benefits
Gross parking revenue (excl GST) $ 391,000 | $ 497,000 | $ 497,000 | $ 497,000 | $ 497,000 | $ 497,000 | $ 497000, $ 497,000 | $ 497,000 | $ 497,000
Gross breach revenue (excl GST) $ 104,000 | $ 106,000 | $ 101,000 | $ 96,000 | $ 91,000 | $ 91,000 | $ 91,000 | $ 91,000 | $ 91,000 | $ 91,000
Gross permit revenue (excl GST) $ 500 | $ 500 | $ 500 | $ 500 | $ 500 | $ 500 | $ 500 | $ 500 | $ 500 | $ 500
Decrease in WHH campsite gross revenue (excl GST) $ = $ = $ - $ - $ -
Total Undiscounted Benefits $ - $ 495,500 | $ 603,500 | $ 598,500 | $ 593,500 | $ 588,500 | $ 588,500 | $ 588,500 | $ 588,500 | $ 588,500 | $ 588,500
Costs
CAPEX

Total Undiscounted Costs $ 345,372 | $ 169,004 | $ 264,638, $ 261,188 | $ 257,738 | $ 254,288 | $ 522,985 | $ 254,288 | $ 254,288 | $ 254,288 | $ 254,288
Undiscounted Net Benefits (Benefits -Costs’ -$ 345,372 | $ 326,496 | $ 338,862 | $ 337,312 | $ 335,762 | $ 334,212 | $ 65,515 | $ 334,212 | $ 334,212 | $ 334,212 | $ 334,212
[Annual Discount Factor 1.0000 0.9259 0.8573 0.7938 0.7350 0.6806 0.6302 0.5835 0.5403 0.5002 0.4632
Discounted Annual Net Benefits -$ 345372 | $ 302,311 | $ 290,520 | $ 267,769 | $ 246,795 | $ 227,459 | $ 41,286 | $ 195,009 | $ 180,564 | $ 167,189 | $ 154,805
Net Present Value (NPV) $ 1,728,336
Benefits| $§ 3,887,245
Costs| $ 2,158,909
I BCR 1.80




BCR Analysis - DP

Discount Rate 8% Year
0 1 2 3 4 5 6 7 8 9 10
Benefits
Gross parking revenue (excl GST) $ 307,000 | $ 392,000 | $ 392,000 | $ 392,000 | $ 392,000 | $ 392,000 | $ 392,0007( $ 392,000 | $ 392,000 | $ 392,000
Gross breach revenue (excl GST) $ 82,000 | $ 84,000 | $ 79,000 | $ 76,000 | $ 72,000 [ $ 72,000 [ $ 72,000 | $ 72,000 [ $ 72,000 [ $ 72,000
Gross permit revenue (excl GST) $ 1,400 | $ 1,400 | $ 1,400 | $ 1,400 | $ 1,400 | $ 1,400 | $ 1,400 | $ 1,400 | $ 1,400 | $ 1,400
Total Undiscounted Benefits $ - $ 390,400 | $ 477,400 | $ 472,400 | $ 469,400 | $ 465,400 | $ 465,400 | $ 465,400 | $ 465,400 | $ 465,400 | $ 465,400
Costs
CAPEX

CAPEX - Paid parking hardware design and installation
CAPEX - Carpark upgrades - design and construction

OPEX

OPEX - Project management, communications and engagement, b
OPEX on going - DOC rangers, training, equipment, hardware
maintenance

OPEX on going - maintenance carpark upgrades

OPEX on going - Adittional OPEX, identified post pilot

OPEX on going - Parking service contract

OPEX on going - Parking service contract, breaches

s9(2)(b)(ii)

OVERHEADS
DOC overheads (15%)
Total Undiscounted Costs $ 1,110,674 | $ 121,693 | $ 222,088 | $ 218,638 | $ 216,568 | $ 213,808 | $ 437,527 | $ 213,808 | $ 213,808 | $ 213,808 | $ 213,808
Undiscounted Net Benefits (Benefits -Costs) -$ 1,110,674 | $ 268,707 | $ 255,312 [ '$ 253,762 | $ 252,832 | $ 251,592 | $ 27,873 | $ 251,592 | $ 251,592 | $ 251,592 | $ 251,592
Annual Discount Factor 1.0000 0.9259 048573 0.7938 0.7350 0.6806 0.6302 0.5835 0.5403 0.5002 0.4632
Discounted Annual Net Benefits -$ 1,110,674 | $ 248,803 | $ 248,889 | $ 201,444 | $ 185,839 | $ 171,229 | $ 17,565 | $ 146,802 | $ 135,927 | $ 125,859 | $ 116,536
Net Present Value (NPV) $ 458,218

Benefits| $ 3,072,212

Costs| $§ 2,613,994
| BCR 1.18
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1 Introduction

1.1 Paid parking project overview

The Department of Conservation (DOC) started a paid parking pilot in December 2025 at three high-use
sites in the South Island:

e Punakaiki Pancake Rocks, Paparoa National Park.
e FranzJosef Glacier, Westland Tai Poutini National Park.
¢ White Horse Hill, Aoraki/Mount Cook National Park.
The objectives of the DOC pilot were to:
o trial a way for visitors to contribute to costs at high-use sites and
e improve visitor experience.

The pilot has $3.8M of funding from the International Visitor Conservatien and Tourism Levy (IVL).

1.2 Post-pilot engagement

In March 2026 DOC sought feedback on the paid parkingpilot. Two survey methods were used to
gather data from people about paid parking which formjthe two parts of this report:

Part A: Intercept survey feedback - interviewing people on site as they used paid parking. There
were 682 responses.

Part B: Online survey and email feedback - to reach those that had already submitted on the
previous paid parking engagement processes and who were more local to the sites. There
were 374 responses (284'¢amplete, 40 incomplete) and 50 emails.

The two surveys sought feedb@aek from two different audiences. The intercept survey targeted people at
the site as they used paid parking, while the online survey and email focused on stakeholders and
individuals who had previgusly given feedback on paid parking. This latter group was largely local or
New Zealanders ant inCluded both users and non-users of paid parking. While each survey gathered
different types of information, the overall aim was the same: to understand the impact on user
experience if paid parking continues and identify potential improvements. Therefore, the results for
each survey.are reported separately, but the Summary of key findings section below provides insights
into the key themes of the feedback.

2-"Summary of key findings

2.1 Impact on user experience

The findings below outline the impact on user experience and brings together, where possible, the
results of the intercept survey and the online survey.



2.1.1 How likely is it that you would recommend this site to your family and
friends?

The intercept survey and online survey each asked ‘How likely is it that you would recommend this
site to your family and friends?’ The survey answers were converted into a Net Promoter Score
(NPS) that measures the likelihood of customers recommending a product or service to others.

The Net Promoter Score (NPS) system gives a percentage, based on the classification that
respondents fall into, calculated as follows:
(Number of Promoters — Number of Detractors) / (Number of Respondents) x 100

NPS can range from -100 (all ‘Detractors’) to 100 (all ‘Promoters’). Any positive numpég score
means that the percentage of customers who are Promoters outweighs the per¢entage of
customers who are Detractors. Any positive score can be regarded as that site achieving at least
partial success.

The NPS system is intended to go beyond testing how ‘satisfied’ a cugtemer is with a product or
supplier, it is designed to test if someone likes a product or brand ghotigh that they would
recommend it to others with whom they have a valued relationship.*th other words, the customer is
not merely ‘satisfied’ with the product, they become advocates who effectively promote the
product or brand.

Although there are pros and cons to NPS, numerous.research studies have shown that the NPS
metric also correlates with business growth. Furthefniore, it allows an organisation to benchmark
its results against others in the sector.

Table A summarises NPS scores at each¢sitesfor both surveys.

Table A: NPS scores

A\) I Punakaiki, Franz Josef IWhite Horse
Hi

Pancake rocks L, Aoraki
Intercept survey: Interviewing/pedple on site as they used 72 59 87
paid parking
Online survey and em@ajls® -37 -33 -8

*Excludes stakeholders that were sent an email instead of online survey

As shown initable A above, there are more promoters from the intercept survey and more
detractors from the online survey. The intercept survey (682 people) captures many tourists who
could.promote these sites; it is interesting to note that they have a more positive view of paid
parkifig. Most people who responded to the online survey (374 people) were locals who had
previously engaged on paid parking and had largely opposed it.

2.2 Paid parking impact on length of stay at the sites

Through the intercept survey we found that the price of parking had more of an impactin
Punakaiki on how long visitors stayed than at the other sites. Results for each site are
summarised as follows:



At Punakaiki the price of parking affected 39.3% of visitors: 25.8% stayed for less time and 13.5%
stayed for more time.

At Franz Josef the price of parking affected 26.7% of visitors: 21.6% stayed for less time and 5.1%
stayed for more time.

At White Horse Hill the price of parking had less effect on visitors, with only 12.9% stating it
impacted how long they stayed: 9.6% stayed for less time and 3.3% stayed for more time.

For all sites, the top three reasons paid parking affected their stay included:
- they didn’t want to pay for extra time.
- they didn’t want to pay for a full extra hour as it was more time than needed.
- they wanted to finish within the free period.

The online survey results also showed that half of respondents said that their length of stay
wasn’t long enough to do what they wanted to do at the sites.

2.2.1 Paid parking and information to customers

Throughout both surveys it was important to know if the user had'the information they needed
about paid parking to reduce the impact on their user experience. Most people didn’t know they
could top up to extend their parking or that if they paid fora day that they could leave the carpark
and return again within that day without having to pay again. This feedback resulted in the
improvements outlined in section 2.3, where respondents want to see more information in the
carpark on these parking options.

Most permit or exemption holders found it.easyto get a permit and understood their conditions.

Topping up or extending their paymenit
Most people didn’t know that you ¢an top up or extend their payment. Table B below outlines the
results.

Table B - Did respondents know they could top up or extend their payment time?
F

P Punakaiki Franz Josef White Horse Hill
Yes 36.1% 24.2% 24.1%
No or didn’t know. 63.8% 75.8% 75.9%

Pay for a day/can you return multiple times in that day?
Most people didn’t know that if you paid for a day that you can come and go as you want from the
site'within that day. Table C outlines the results.

Table’C - Did respondents know they could pay for a day and return multiple times?
g

N Punakaiki Franz Josef White Horse Hill
Yes 33.2% 40.8% 45.3%
No or didn’t know 66.8% 59.2% 54.7%

Permit and exemption information
The online survey found that most people found it was easy to get a permit, with 80% either

strongly agreeing or agreeing that it was easy. And 78% of respondents agreed or strongly agreed
that they were confident of the terms of their permit or exemption.



2.2.2 Changes to how people have used the site since paid parking

66% of respondents in the online survey reported they had changed how they use the site. The
following changes were reported:

Won’t stop or come back.

Don’twantto pay or feel negative about experience.

Visit less.
Park outside paid parking area.
Paying restricts their time at the site.

2.3 Improvements to be made if paid parking continues

People responding to the intercept and online surveys outlined the following improvemernts that could
be made if paid parking was to continue:

Remove paid parking.

Parking for locals and New Zealanders to be free.

Better signage, particularly about:

o needingto pay (some didn’t see the signs)
o they can top up their parking
o theycan come and go multiple times if they paithfora day’s parking
o the duration of time they need to pay for
o whatthe breach fees are.
At Punakaiki,
o people didn’t want to have to pay for extra time
o Request to extend free parkingfrém 20 minutes to one hour
o Increase the free period
o Breach notices were disproportionate to the cost of parking
o Request foryearly permijtsto include more than one car
o Electric vehicles using,charge stations should have free parking.

Other feedback included:

@)

O
@)
O

O O O © @

Locals don’t knéW,about the annual $10 permits for locals.

Queues at pay stations impact the visitor experience.

Road cones\at'Franz Josef detract from the experience.

White Hofsé Hill, Aoraki: concerns about finding their way around the carpark,
difference between carpark and camping ground, carparking and bus demand
exeeeds capacity, poor quality of carpark facilities and visitors are parking on
Heoker Valley Road.

Hut users having to pay for the hut and parking.

Use of pay stations in the rain.

Mobility park users don’t want to have to pay.

Barrier arms on carparks.

Request for off-peak parking rates or no parking charges after 5pm.

2.4 What happens with the findings of this report?

The findings and the information provided in Parts A and B of this report will be used by the DOC paid
parking team to evaluate the future of paid parking and to outline what improvements need to be made
if paid parking was to continue.



PART A:

Intercept Survey Feedback



1 Methodology and sample

Paid parking visitor surveying was undertaken at the following locations in March 2026:
¢ Punakaiki, Pancake Rocks
e Franz Josef Glacier
¢ Aoraki, White Horse Hill

The intercept surveying involved questioning people in person while they were engaged in the process
of using paid parking. It was done at each site until 200 questionnaires were completed, yielding a
minimum sample of 600 responses across all sites. The target population was all visitors to the paid
parking pilot sites. The sample frame included all visitor aged 18 years or over present at the_sit€$ while
in-situ monitoring was in progress. A probability (random) sampling technique was employed using the
'next available respondent' sampling approach, where researchers choose the next persenwho is
available or willing to participate.

2 Results

The reports with the full results for each site (i.e. answers to all questions) are appended as follows:
- Appendix A - Monitoring and Evaluation Report: Punakaiki, Pancake Rocks 2025/26
- Appendix B - Monitoring and Evaluation Report: Franzdosef Glacier, 2025/26
- Appendix C - Monitoring and Evaluation Report: Aoraki, White Horse Hill 2025/26

The section below outlines the changes that were raised during the intercept survey about what could
improve paid parking for each site.

2.1 What are the changes we could make to improve the paid parking

service?
The following tables outline recommended changes that could improve paid parking at each site.
Table 1 outlines the recommdended improvements for Punakaiki, Table 2 Franz Josef and Table 3

changes for White Horse*Hill. A number of customers had no suggestions for improvement, with
either neutral or positivefesponses.

Table 1 Changes to improve paid parking for Punakaiki

Themes ‘\ " | comments

Do notwant to - Free

payforparking - Afree parking
Make it free.

| Have free carparking.

No more paid parking

Free

Free parking

Not paying $20 for the day. $5 an hour is a lot. Where is the money going?
Make it free

Free parking

Getrid of it

Shouldn’t have to pay.

Free parking for everybody.

1x paid parking/1x unpaid parking on offer. No other option in Punakaiki.




- Locals or
NZers
should be
free

In a natural setting you shouldn't have to pay

If it were free we would have stayed longer, maybe for some food.
Remove the paid parking.

Not paying

Not paying

Remove pay parking.

Free

Should be free for citizens of NZ.

For it to be free for local seniors.

Locals paying for parking sucks. School paid for parking.

Cheaper for locals / west coasters as we are already rate payers.

Blow up the parking meters. | usually bring friends/family but no longer due to parking fées.
West Coasters shouldn't have to pay.

Locals bringing visitors shouldn't pay.

Cheaper parking

Cheaper parking
Cheaper parking
Less price.
Cheaper.

Free parking
should be longer

Free for 30 mins.
If you extend free time to one hour, maybe we would havestayed for lunch.
Maybe an hour free.

Remove 20 min
free

Don't do the 20 minutes free - everyone ends up paying

Increments of
parking

Maybe offering a half hour option.

Want to be able to pay for only 30 minutes
Can’t pay for half an hour.

30 min option.

Pay fore.g. 1/2 hr.

Breach notices

Clarity on overtime requireyfients - leeway on short overtime

Better signage
and information

Better signage - Indiédtion of pay stands.

Better signage around the payment location.

Need better sigrfage to explain that your car is photographed as you enter.
Liked big parks - butbad signage.

Adding theymost common time for staying here.

Better Signage, didn't know you had to pay.

Campetrvans also paid signs.

Clearer sign for campervan parking at the entrance.

Cerfusion around parking.

Bétter signage about parking times.

Signage for caravan and RV parking.

Call this a "parks maintenance" fee. Give a guide for approx how long walk takes.
More info about how long the walk takes (aka more than the 20 free mins but less than $5
hour.

Better signage about paid parking.

Better signage.

Cost sign. Location of pay machine more visible.

Clear messaging. Warn them about fees.

Translated signs for the non-English speakers.

Better signage around where your money goes.

Better signage about where Campervans should park.

Make it clear you
can top-up your

Need better signage on how to extend park time.
How to extend the time of stay

parking

Only pay for the Only paying for the time you stay

time stayed

Pay at the end Paying afterwards so you can enjoy the views without hurrying that the time is over.

Would rather pay when I'm done. Don't know how long we will be.

10



Pay for parking after return so you don't over/under pay.

Payment method

A cash payment option.

Seems fair Free 20 minutes plus paid for 1 hour seems fair
Payment system Make it so that you can see the screen in full sun - difficult due to sun glare.
Timing out 1 min before paying. Love having EV parking
QR code issue- need work.
Covers on parking meters as it was very glary in the sun.
Shade over machines.
Make the payment machine more obvious.
More time if | If | purchase something, parking should be auto-extended.
purchase
something
Pay to see Added payment for pancake rocks.
pancake rocks
Supportive All good.

Great! Happy with everything

Nothing. it was very clear and convenient

Happy to pay

Everything OK

| guess if it was free (but $5 and hour is reasonable).
Very easy to [?] and happy to pay costs to help facility ayailable.
Ruins the vibe but you understand the purpose.

All good.

Nothing

All good

All good

All good

All good

Nothing, it's great

Everything was great. All the facilities you need. Price was fair.
No

All good

All good

All good

All good

Nothing

Onsite facilities

Toilet availapility @ the carpark.

Unsufeif campervan is allowed in carpark.
Cafmpervan plus a trailer is very problematic
Space for van.

Room for a campvan. Great and reasonable
A rubbish bin

Rubbish bins would be great

Make the carpark bigger.

Toilets closer to parking.

Other

If | could stay as long as | wanted.

Valet Parking

Free icecream.

You don't have to pay anywhere else

More wekas please.

Sharks with lasers.

Bigger [batteries?] and more mtres for Punakaiki Northern Carpark.
Don't use the carpark.

No rain.

More parks

More Parks.
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Table 2 Changes to improve paid parking for Franz Josef

Themes Comments
Do not want to - Free parking
pay for parking - Making it free!
- parking free
- If it were free completely.
- Can be free.
- Free Parking.
- Only if itis free but a charge is to be expected
- Make it free
- No fee for parking
- Free parking
- If it was free
- Park is too expensive
) Locals or Free parking for non-NZ. We paid a large tourist tax to enter your country.
Higher tourist rates vs locals.
NZers
should be
free

Cheaper parking

- Fee Free time and cheaper.

- Cheaper

- Lower the prices

- Happy to pay $5 for the day as you would leave within2\fours.

- Less expensive.

- Didn't see that the first 20min are free parking c@stsitoo high and donation boxes bit funny
except you keep the glacier from melting.

- less expensive for the whole day.

- Don't raise the price.

- Cheaper parking + more info about theglacier (or maybe make it cheaper in nonpeak hours?)

20 min free

- To be able to use the 20 free mins before the paid parking time starts without waiting around

Increments of
parking

- To be able to pay for 30-40 Minutes of parking instead of the full hour.
- Lines/allowed to pay fortessithan one hour increments.

- Charge in 20 minute bloeks'so 20 min free plus top up of 20 min.

- Parking could be madeavailable in increments of 20 mins.

- Half hour time stoets:

- Would be good topay 0.5h

Permit (general)

- | did notknow about parking permits, how [?] be more obvious??

Better signage
and information

- Haying’information about estimated time to see the main viewpoints. One [?] is short,
minifMum fee should be 2 hours to ensure enough time for the 2 main tracks with no hurry.

- If you wanted to stay longer, a QR code at the end of track/viewpoints to extend parking. Also
aQR code for donations. it no cash

- Better signage, better instructions, trail map with times before parking, maybe kiosk.

# Signage for Parking was minimal and not descriptive. | was distracted by the scenery.

- This site is disappointing! You should state if not more than 1h required. | overpaid
completely.

- Asign in parking lot that says where to pay for parking.

- Better signage/map of walk at entrance.

- Signage around parking.

- More signs on where to pay.

- Signage for where to pay + that you don’t need to display.

- A bigger map of the trails.

- Facilities for refreshments.

- Advise that parking had to be paid for at highway 6 to avoid driving down.

Pay at the end

- Pay when leaving - makes more sense. Less confusing.
- Pay at the end of the visit - calculate hours precisely.

- Pay after.

- Paying at the end of the visit.

- Pay at end instead of start,
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Payment system

parking machine that works, otherwise a fabulous walk & great facilities.

Reminder on entry to know the vehicle number for the machine. Saves time backtracking.
Better receipt process for parking fees - too fast couldn't get proof of payment.

More pay stations otherwise all good.

More parking machines.

Supportive

Nothing

Nothing

It's OK. Glad to support DOC.
Nothing.

It was lovely. | would pay more to see this site.
Unknown. Pretty good experience.
Nothing just be patient.

All good

Nothing

Nil

All good

Ace OK

Glad the parking fee goes to DOC and not any big corporate meanie$.
Nothing

Nothing- easy and convenient.
Nothing

Nothing

Go

Good forus

Nil

Great parking

Nothing

Nothing so far

None

Onsite facilities

Probably some ropes on the traek farpeople with bad shoes! Only at the dangerous parts.
Parking lines.

NO parking road cones.

Availability

Not sure why the parking néeds to be so close to the glacier. | would just provide parking at
the main road and a shuttle.

Fresh Water.

Rubbish bin®

All the orange cohes while driving up gives me the shits!

Need soine'garbage bins.

Why allithe’one way at a time gates.

Idéas: more toilets, drinkable water, wifi to be able to see parking ticket.

Qvernight parking for self contained campervan permitted if pay for 2 day parking (like Mt
Cook).

Maybe a picnic bench.

Drinking water

Less speed bumps, less ferocious.

More rubbish bins/ a clearer direction towards where they could be.

More toilets. Also let us know before we pay it could have been cheaper.

Please add waste bin.

Ronation box

No problems; donation box after paid parking might be unnecessary.

Other

Getrid of sandflies.

Espresso machine? JK )

| am stunned how the glacier has shrunk since we were here last :(

The fact that the walk to the glacier is closed, | think the prices of parking is too high.
Didn't park as staying close by in Franz Josef village.

Even more friendly people to talk to!

Less other traffic! But that's not going to happen :).

Knowing the names of the birds seen on the tracks we walked.

| parked before the carpark to avoid paying.
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Table 2 Changes to improve paid parking for White Horse Hill

Themes

Comments

Do not want to
pay for parking

More free parking :)

Free parking.

Make it free and rely on state grants!
Free parking

Price

Make it free

Liked the free parking

Very expensive. Should be free.

Cheaper parking

Cheaper

Lower cost

Cheaper

Cheaper

It was very expensive but close to paths.
Pay less:)

Better signage
and information

A map

Probably more space/information how fast it fills up -> onlipe,

Closed sign of tracks from multiple entrance to help set,expectations. Very disappointed
when we reached hooker bridge.

Sign that shows how many empty parking spaces are there (at the beginning of the road).
Signage- didn't know we needed to pay till we afiived

It would be helpful to have mileage to end of tfackto determine # of hours.

Clarity on that free parking is available on the'fead vs paid in the lot.

Clearer signs regarding where the paid dreastarts.

Warning of tracks being closed at parfking\pay stations.

More instructions.

Not feeling stressed that the carpark was full. LED sign could indicate there is space
available.

Better information about.cl@sures at entrance to parking.

Pay at the end

Paying afterwards, unglear if we need to park in paid parking or also park in front for free.

Payment system

Cashpoint
Barrier entryexit
Potentiallissue W/ phone service working to open payment site in the parking lot.

Supportive

Parkimgwas'fine good idea to have paid parking.

Werthink'paid parking is great - should have started years ago. The car park and facilities
redlly’heed an upgrade to cope with visitor numbers.

Parking was good. No issues. If it helps retain the parks as they are - go for it!
We were all good with concession.

We had a good experience parking cause we arrive yesterday evening so it was pretty empty
and easy to park.

No!

Nothing.

Nothing.

It was great.

All good =)

Nothing, was fantastic. Thank you :)

Nothing

Nothing:)

Overall good

It was good overall! Wish the bridge will be built soon!

It's fine.

Nothing:)

All good

Nothing, all good.

Nothing

Worked OK
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Nothing, | think it is a good way to optimise use of the park and collect revenue.
Nothing, we found free parking fine.

None

Parking was perfect for me, though | came late in the day (3:10pm).

All was good.

10/10 came early no issues :)

No issues with parking.

Extend paid
parking along
road

Extend paid parking along entry road. Maximise revenue to extend facilities.

Not enough
carparks

Not enough places.

More carparks.

More parks.

Bigger parking.

More parks available.

Make lot bigger.

Bigger car parking area - need more!
More car parks.

Bigger facilities

More spots.

Park and ride system or limiting access to just available parksto avoid side of road
congestion

Onsite facilities

Less puddles.

More clearer parking spots.

Tap for bottled water refill.

Being able to buy a coffee at the car park.
Sealed.

Toilet door on women’s bathroom couldn'ttock.
Mark the places on the ground to improvetefficiency of the parking and to save space.
Marked spots to maximise # of stalls.

Bike racks would be nice!

Clearly designated parkingspaces.

Seal the carpark.

More RV parking. Nosats irPRV parking.

Water for drink bottles:

Parking demarcation.

Cars not in Campervan parks.

There is Seme potholes.

Parking for big rigs

Donation box

Confusion of
campsite and
car parking and
paying

Nethaving to pay. Confusion between paid day parking and paid overnight camping, and
whether you need both on the day you arrive and leave.

Campsite

Numbered sites for camping.
Signage of where to park if camping.

Stop p6adside
parking

Stop the parking on the road. Just forces parking away from the carpark. Also makes you think
carpark is full.

Driving towards parking lot, people were parking roadside. | assumed lot was full (it was not)
so | parked road

side. If you installed electric sign with number of spots available, that would notify customers
to proceed to parking lot.

If there were paid parking all over we would have paid, but the road was free, so we parked
there :

Other

Not used parking here.

Rest of Hooker Valley track being open.
Reduced number of people.

We parked 1km far from here.

Too many people on trail! Limit total people.
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Coffee shop

| didn't drive, tour operator.

Take the cloud away.

| parked on side of road for free.

Refreshment

Less crowd (booking for the track).

It would be better slightly cheaper - lots of people are parking free on the road but
motorhomes can't do this.

Having the bridge completed :)

Parked on the road
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Part B:

Online Survey and email feedback
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PART B - Online survey and email feedback

1 Introduction

1.1 Purpose of Part B

The purpose of Part B of this report is to report the findings of the online survey and email feedback

from the public and stakeholders about the paid parking pilot experience they had and hbw it could be
improved.

The online survey and email feedback had roughly half the number of responsestef the intercept survey;
these responses were mainly from locals and businesses, many of whom ytere’not supportive of the

introduction of paid parking. Nonetheless there were many valuable pigtesiof feedback and
suggestions for improvements.

Please note that throughout the reporting, percentages have beenvounded to their nearest whole
number so may not total to 100%.

2 How we collected feedback

There were two online ways people could previde feedback, either through an online survey or via

email. We encouraged the members ofithe public to respond via the online survey and stakeholders to
provide email feedback.

An email was sent with the onlingsurvey link to all those people that had previously submitted on paid
parking. The survey link was-al§o’available on DOC’s paid parking webpage. Feedback was collected
over a three-week periodbeginning Monday 9 March 2026 and closing Monday 30 March 2026 at 5pm.

The online survey targeted:

- Stakeholders.
- 4 Loeal businesses.

= ~\People who had engaged with DOC for the first time during paid parking and before the
online survey.

2.¥ Overview of the online survey findings

In the online survey most people commented on Punakaiki, followed by White Horse Hill and then

Franz Josef. Most people (52%) responding to the survey had used paid parking; 41% hadn’t used it and
7% had customers who used paid parking.
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Of those who had paid, most (36%) had paid via the pay machine or QR code, 29% had paid via the $10
annual permit, and 11% had used the free 20 minutes. Most people (36%) paid for 1 hour, with a further
20% paid for 2 hours and 19% used the free 20 mins period.

49% of people said the time they paid for wasn’t enough time to do what they wanted to do, and 42%
said it was enough time. This may have been a contributing factor to a low Net Promotor Score for each
site which is reported below. However, there are also other things people take into consideration when
thinking about recommending a site to friends and family which may not be captured in this survey.

66% of respondents said paid parking had changed how they use the site. Only 27% said it had
not changed how they use the site.

Net Promotor Score (NPS)

NPS can range from -100 (all ‘Detractors’) to 100 (all ‘Promoters’). Any positive number seere means
that the percentage of customers who are Promoters outweighs the percentage of cistemers who are
Detractors. Any positive score can be regarded as that site achieving at least pastial success.

The Net Promotor Score for each site from the online survey was low. Punakaiki received a -37, Franz
Josef a-33 and White Horse Hill -8. This shows that the people respondingto the survey were mostly
detractors, which is also reflected in the responses to the commentswhere most people wanted paid
parking to be removed.

The NPS system claims to go beyond testing how ‘satisfied’ & gustomer is with a product or supplier to
testing if someone likes a product or brand enough that they would recommend it to others with whom
they have a valued relationship. In other words, the customer is not merely ‘satisfied’ with the product,
they become advocates who effectively promote the product or brand.

Demographics

There was a distribution of responses acroS§s all age groups with slightly higher responses

from people between 45 and 69. There was roughly the same response rate from male and female
respondents, with slightly more fematés responding.

Permit and exemption holdets

The way people found out aboudt.getting a permit or exemption was an even spread across DOC
website, email from DOCspsogcial media, word of mouth and other, with slightly more people finding out
through the newspaper;

Most people agreed that getting a permit was easy and that they were confident in understanding the
permit or exemption conditions.

64% of the'permit or exemption holders haven’t changed how they use the site and some commented
that paid parking initially caused a change but once they got their permit, they were back to using the
site'as‘they normally would.

Businesses whose customers use paid parking
Most responses were about Punakaiki and some were for White Horse Hill. Suggestions for DOC
included:

e 1 hourfree parking.

e More information on how to top up.

e Offering a park and ride from the Mount Cook village.

e Coupons or free parking vouchers for guests.
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e More and better carparks at White Horse Hill.

Those who haven’t used paid parking and are local
67% of respondents who hadn’t used paid parking and were local knew they could get a $10 permit;
31% said they didn’t know about the permit. 88% said they didn’t have a local permit and the reasons
listed why they didn’t have one included that they refuse to pay, it’s too much admin, they wanted more
information or don’t stop frequently enough.

57% said they still would not purchase a local permit, with only 9% saying they would and
35% remaining unsure. Again, the key reason is, they don’t want to pay.

How people have changed how they use the site
The table below summarises the responses to open text boxes into themes about how pgeple have

changed how they use the site and what changes could be made to improve paid capparking. These
tables exclude feedback from stakeholders.

The findings are summarised as follows:
e 61% said that they either won’t pay, won’t come back or will visit less?®
¢ Some respondents said that people are parking outside the paid=parking area to avoid the fee.

¢ Some noted that time is too restrictive and impacts them enjoyifhgtheir experience.

¢ Afew noted that they had underestimated their time andreceived a breach notice.
o Afewcommented that it was positive and had improved their experience.

Table 3: Summary of how people have changed using the site by theme

How people have changed

ow they use the site

Themes Total Punakaiki Franz Jos White Permit or Businesses | Those that
percentage Horse Hill | exemption with haven’t
of Q holders customers | used paid
comments* \ using paid parking
Q parking and are not
L local
148 ?Q | 14comments 16 20 19 37
comments ments comments | comments comments comments
Don’t want to pay 24% 12 5 4 4 8
or negative to
experience
Won’t stop or 21% 9 2 1 18
come back
Visit less 16% 9 2 4 5 2 2
Park outside paid 12% 2 4 6 6
parking area
Paying restriCts 10% 6 4 3 1 1
time at thé site
Breach notice as | 3% 3 1 1
undégestimated
the tigne
Rositive — 3% 1 3
improved
experience
| had changed, 3% 4
until | got my
permit
Other 3% 1 3 1
Multiple vehicles 1% 2
Payment types 1% 1 1
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Don’t know they
can top-up

7%

Still not enough
parks so keep
driving

7%

Road cones at
Franz

7%

*Percentages are rounded and therefore may not total 100.

Changes to improve paid parking
The table below summarises the open text boxes into themes on the changes that could be made t¢
improve paid parking. These tables exclude feedback from stakeholders.

The findings are summarised as follows:

removed, or for locals or New Zealanders to be free.

Across all sites, the changes most respondents (42%) wanted was for paid pagking to be

The next highest percentage of requests were for better signage and information that people

need to pay, that they can top up their parking if they stay longer, that thiey\can come and go

multiple times if they paid for a day of parking, and how much the brgach notices are. This ties
into the concern from a few respondents that the cost of a breachindtice was disproportionate
to the cost of parking.

spaces and for them to be upgraded.

minutes to one or two hours.

costs and use a NZ website.

Table 4: Changes people recommended by theme to improve paid parking

Respondents generally asked for more parking and at White<joxse Hill for more campsite
Another request for Punakaiki was the request to extendthe free parking period from 20

Suggestions for changes to permits included bejngable to use multiple cars, reduce the permit

Themes Total |[Punakai| Franz We Permit useBusiness Those Those From
percentag ki Jos \ Horse rs es with [that haven’t u|that haven’tu| emails
e of Q s Hill custome| sed paid sed paid
comment { rs using | parking and parking
s* <> paid are local |and aren’t loc
. parking al

How many 367 comm & 18 25 71 comme 14 64 comments | 47 comments |82 comme
comments total ents en|commen|commen nts comment nts
for each section A@ts ts ts S
Remove paid 27% 14 4 14 11 3 22 16 14
parking
- Locals 15% 6 4 7 15 19 4
or NZers should*be
free

3% 5 1 2 4
-EWXs'should be
free
Better signage 8% 4 1 4 5 1 14
or more
information
More parking 7% 9 3 11 1
spaces or upgrades
or campsite
upgrades
Increase free 7% 8 2 3 2 12
period
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carpark

Themes Total (Punakai| Franz | White |Permituse|Business Those Those From
percentag ki Josef | Horse rs es with [that haven’t u|that haven’tu| emails
e of Hill custome| sed paid sed paid
comment rs using | parking and parking
s* paid are local |and aren’t loc

parking al

People avoiding the 4% 1 2 11 2

fee and roadside

parking

Breach notices 3% 4 1 1 1 2 2

Permits 2% 2 1 3 2

(multiple cars)

Permits 1% 1 1

(Reduce permit

cost)

Permits 2% 1

(NZ website)

Permits (definition) 1% 1 1

of local)

Permits (general 1% 1 1 1

comment)

Support or no 3% 3 2 2 5

changes to paid

parking

Paying at the end 3% 5 1 1 3

Payment method 2% 1 1 3 2

Observe people 2% 3 6

rushing

Make it clear you 1% 1 2 1 2

can top-up your

parking

Punakaiki business 1% 3

impact

Peak season 1% 1 1

Improve ease of 1% 4

getting a permit

Flat rate 1% 1 3 1

Different sites need 1% 2

different charging

Get rid of road 1% 2

cones at Franz

Keep money local 1% 2

and use well

Parking gate 1% 2 1

Increase the,price 3% 1

Day rate to'a 3% 1

rolling 24

hour, period

Hut vs,campsite 3% 1

fees

Campsite at White 1% 3

Horse Hill

No fees after 5pm 3% 1

\Wait times at pay 3% 1

machines

System being used 3% 2

Punakaiki northern .3% 1
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Themes Total (Punakai| Franz | White |Permituse|Business Those Those From

percentag ki Josef | Horse rs es with [that haven’t u|that haven’tu| emails

e of Hill custome| sed paid sed paid
comment rs using | parking and parking
s* paid are local |and aren’t loc
parking al

Concession 3% 1
holder access
Motorhome rental 3% 1
companies to pay
Other 1% 2 1

Summary of stakeholder feedback
Seven stakeholders provided feedback with concerns about:

Local business impacts at Dolomite Point Punakaiki, and reports of people rushing there.
Questions were raised about the legality of paid parking, its implementatiofivand®he reporting of
benefit realisation.

At White Horse Hill there are concerns about too many people using the carpark, and about
people using the access road to park. Reports of the carpark needingtidying up and people
blocking the Wyn Irwin and Thar lodge accessways.

Concerns that rental vehicle customers don’t have the informatierithey need as some didn’t
realise they needed to pay, that they could top up and sonié thought you paid as you left.

A concessionaire thought that rather than permits beingfor individual number plates that it
should be for concession numbers to reduce the administration on concession holders.
Questions were raised about the use of funds andthe.interface paid parking will have with
international visitor access charging.
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3  Online survey results

There were 324 responses to the online survey and 50 emails received. Of the 324 online survey
responses, 284 are complete responses meaning the respondent has clicked ‘submit’ at the end of the
survey. We have retained the 40 incomplete surveys as they responded to at least one question which
still gives us information even they are not full responses.

The results throughout this report are represented as percentages of those that responded to that
question, not the total number of people who responded to the survey.

The responses in this section are reported in more detail than the intercept survey responses, which’are
detailed in the site-specific reports.

3.1 Survey branching

The survey used branching logic to get feedback based on whether someonétad used paid parking and
how they had paid. This was important to solicit feedback about their experience of paying, and if they
hadn’t used it, why they hadn’t.
There were questions that all respondents were asked. Then it brapched to questions for:

1. people who had used paid parking and used either the free'20 min period or paid onsite

2. people who had used paid parking and paid via a permitjer exemption

3. businesses who had customers using paid parking

4. people who haven’t used paid parking.

The number of respondents per question is included so the reader understands what proportion of
respondents answered each question.

The results of the survey are organised under these categories in the following sections:

Section 3.2 - Responses to questions that all respondents were asked

Section 3.3 - Responses for these that had used paid parking using the free 20mins or paid for each site
3.3.1 - Punakaiki.Pancake Rocks, Paparoa National Park
3.3.2 - Franz losef Glacier, Westland Tai Poutini National Park
3.3.3 -White Horse Hill, Aoraki/Mount Cook National Park

Section 3.4 — Responses’where people used paid parking and paid via a permit or exemption

Section 3.5 - Resp@nses from businesses who had customers using paid parking

Section 3.6 - Responses from people who haven’t used paid parking and are local

Section 3.A~Responses from people who haven’t used paid parking and aren’t local

Section 8.8  Démographics
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3.2 Responses to questions that all respondents were asked

3.2.1 Whatsite(s) are you commenting on?

Figure 1 below shows that most respondents commented on Punakaiki Pancake Rocks in ‘\
Paparoa National Park and the least number commented on Franz Josef Glacier, Westland Tai

Poutini National Park. AQ'\'
\

What site(s) are you commenting on?

Answered: 324  Skipped: 0 Q
Punakaiki Pancake Rocks, &
Paparoa National Park 0

Franz Josef Glacier, \
Westland Tai Poutini
National Park @

50% 60% 70% 80% 90%

White Horse Hill,
Aoraki/Mount Cook
National Park

0% 10% 20% 30%

Figure 1 shows the percentage of peffl@l

mmented on each site

Respondents could select more than on to comment on; this is why there are more than 324
responses to this question, and som@epetitwe. Figure 2 below shows the number of times
each site was selected, 207 choﬂ

aiki, 88 chose Franz Josef and 149 chose White Horse
Hill.

Punakaiki Pancake Roc aroa National Park 63.89%

Franz Josef Glacier, V@nd Tai Poutini National Park 27.16%

White Horse Hi raki/Mount Cook National Park 45.99% 149
ure 2 shows the number of times each site was selected to comment on

25



3.2.2 Which of the following best describes your use of DOC’s paid parking?

Figure 3 below shows respondents’ use of paid parking. 51.8% of respondents had used paid
parking, 41% hadn’t used it and 7% had customers who used it.

Which of the following best describes your use of DOC's paid parking?

I haven't used paid parking

St _

0% 10% 20% 30% 40% 50% 60% @Q 80% 90% 100%

Answered by 324 respondents

My customers use paid
parking

Figure 3 Respondents’ use of DOC’s p@@ng

Figure 4 below shows that for those that paid, that most paid by the pay machine or QR code.
The second most popular way to pay was via the local ual permit. Paying via community
exemption was used the least by survey responde

<

For those that paid, t@g about your last visit, how did you pay?

I didn't pay as l used the 20
mins free parking

At the pay machine or

Loc&% $10
G&ral permit - $60
&oncession holders'

exemption

. A

\ DOC staff or contractor
exemption

:@ Community exemption l

Q& 0% 5% 10% 15% 20% 25% 30% 35% 40%

Answered by 164 respondents

Figure 4 For those that paid for parking, how did they pay?
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3.3 Responses for those who used paid parking and paid using the free 20
minutes or paid on site

The responses that follow in this section have been filtered by site. If someone has given feedback
on more than one site, it will be counted for each site. The analysis looking at each site is to provide
a comparison across the sites to determine if the results are based on site or are relevant for all. The
responses have been filtered per site and are reported in the following sections:

- Section 3.3.1 for Punakaiki Pancake Rocks, Paparoa National Park.

- Section 3.3.2 for Franz Josef Glacier, Westland Tai Poutini National Park.

- Section 3.3.3 for White Horse Hill, Aoraki/Mount Cook National Park.

3.3.1 Punakaiki Pancake Rocks, Paparoa National Park
The following results are for people who commented on the site of Punakaiki.
Figure 5 below shows how likely someone would recommend this siteto their family and friends.
This gave an overall Net Promotor Score of -37 for Punakaiki. This shows that there are more
detractors for this site, which does align with the feedback from th€online survey where people

mostly had a negative view of paid parking. The NPS distribution line at the bottom of this figure
shows that there were 58% detractors, 21% passive and 21% were promotors.

How likely is it that you would recommentd this site to your family or friends?

NPQiRgbu

Answered by 91 respondents
Figure,5dlikelihood of recommending Punakaiki Pancake Rocks to friends or family (Net Promoter Score question)
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Figure 6 below shows that at Punakaiki most people (41%), paid via the pay machine or QR code; this
was followed closely by 34% of people paying with a local permit. 13% of people at this site used the

20-minute free period and didn’t pay. The method used the least was the general (non-local resident)
permit with only 1% of respondents using that method. . OQ
Thinking about your last visit, how did you pay? A@’

I didn't pay as | used the 20 %
mins free parking Q
At the pay machine or QR 0
code <
Local permit - $10 &

General permit - $60

Concession holders' Q
exemption
0%

DOC staff or contractor
exemption

Community exemption

10% 20% 30% 4m®Q)% 60% 70% 80% 90% 100%

Answered by 98 respondents
Figure 6 Method of payme@sed at Punakaiki Pancake Rocks

$

Figure 7 below shows that most pe %) paid for one hour at Punakaiki, 19% used the free parking

period of 20 mins and 17% paid fer 2 rs

g

TP& about your last visit, how long did you pay for?

@y, in and out within
@ 20 minutes
hew _

3 hours

4 hours

Q Full day
@ 2 days or more

Q —
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answered by 52 respondents
Figure 7 Length of time respondents paid for parking at Punakaiki Pancake Rocks
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52% of respondents said that the time that they paid for wasn’t long enough for them to do what they
wanted to do as shown in Figure 8. 38% of respondents said the time they had paid for was long
enough.

Was it long enough to do what you wanted to do?

- _
" _ &
Unsure < ’
0% 10% 20% 30% 40% 50% 60% 70% 0\0% 90% 100%

N\

Answered by 52 respondents
Figure 8 Whether the parking time purchased was long enough to do wha@)ondents wanted to do

75% of respondents have changed how they use the site at P, Y‘éﬁiki since DOC started to charge for
parking, with only 17% of respondents not changing how e the site. Table 5 below contains the
comments on how people specified they changed usi ite.

Since DOC started charging for parkil@ve you changed how you visit the site?

-l

Yes, please explain %’9
@ 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

\ Answered by 52 respondents

\%gure 9 Have people changed how they visit since paid parking was introduced at Punakaiki
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39 respondents explained how they have changed how they visit Punakaiki since paid parking was
introduced, these have been categorised in Table 5 into themes with the original comments beside

each theme.

Table 5 How people have changed how they visit Punakaiki since paid parking was introduced

Themes

Comments

Don’t want to
pay

- Locals or
NZers
should be
free

- EV should
be free

- Reluctance.

- Get dropped off and cycle back - Not going to pay to enter my park.

- Why should we have to pay being a local.

- Not accessing these areas, it is unaffordable.

- It’s the West coast!!!! Stop capitalizing on our precious place. Turns itinto a city vibe AND not
what the coastis about.

- | will Never Pay - Been stopping at sites for 60+ years.

- It’s a joke paying for parking. | am a Nelson resident who has a site in Fox rivepané,| cannot
believe how commercialised you have made Punakaiki and now requiredpaying/for

- NZers shouldn’t have to pay, we’re taxed already.

- | don't want to pay to see my own country.

- Object to paying to visit the national park as a ratepayer.

- Totally unexceptionable to charge NZ citizens for Doc parking when we already pay Taxes.

- | visit the carpark to charge my EV. | do not want tofpay and extra $5 for this essential service. |
only charge here when the Westport and/or Greyanouth chargers are out of service. The lone
Westport charger was out of service for 2 weeks,in January and again from the end of
February. This means the Punakaiki chargets aré currently critical to journeys through Buller.

Won’t stop or
come back

- Didn’t stop for lunch at the café.

- We used to go to the Cafe for breakfast.at the weekends but we tend not to nowadays
because of the parking chargesy

- Wouldn’t come back but there’s véry little food in area so you are forcing people to pay
essentially.

- We are no longer going'thete.

- | used to charge my carat'the charger and have a coffee. Now | cannot afford to charge here
so | push onto Greymouth instead. Not such a nice stop for coffee.

- Being a local l(an’tbe back to visit it again since having to pay for stupid bloody parking.

- | paid onee andithen decided we won’t go back to that site just go to Fox and McDonalds.

- Do not stopiat this site, now stop elsewhere on my trips.

- No longerwill visit and show my Australian family my home in NZ. We got a fine for parking
15mins.past the free 20min limit. However there was no other cars parked when we returned.
W€ spent $450 in the local tourist shop to support local. Then got fixed for being in an empty
Carpark. | have told many Facebook groups not to bother visiting the Pancake Rocks now
unless you want to pay. Seeing natural NZ should be free.

Visit less

- | used to stop often on my way to Westport at Punakaiki, to get a coffee or some food. Now |
only stop if | have some guests over who really want to visit the site. | am actually disgusted by
this initiative. Big buses don't have to pay but individuals do. You are turning into a resort a
little bit more every day. Only wealthy people can afford to travel around now. This is actually
against all matauranga Maori principles. We do not want to turn into Europe. NZ is already so
far away from everything, we should be happy to get tourists. But continue like this, come on.
Let's see how a quick buck helps the environment rather than sharing. You could do anything
else to make money. Maybe guided tours with wardens? But that is purely disgusting.

- less likely to visit.

- We used to go to Pancake Rocks every West Coast trip, but now having to pay as 20 mins is
not long enough to walk the track & then sit in the cafe, it has definitely changed our minds. It
should be at least 1-2 hrs free. This affects the businesses which is sad in current climate.

- Less inclined to visit.

- We used to stop there every time we drove up to visit family. Now we have to pay to park, we
are not stopping.

- Started going less as it is expensive.

- Seldom go there now.
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Less likely to stop when busy.
Less likely to visit.

Time is
restrictive

You walk under a lot more stress because you want to keep the time for parking. So you can't
enjoy nature, you're just rushed.

Yes, now | have to run around and count every minute rather than enjoying the beauty of NZ.
We did not even go see the Pancake Rocks as we were not sure we would have enough time
on the parking clock. We ate at the cafe while we waited for our EV to charge. We had to drive
down from Westport to use the EV charger since the only EV charger in Westport was faulted.
Then we drove back to Westport. We had to do this twice. We paid parking both times and it
was just so we could use the EV charger. Which we also pay for. Felt really punitive for DOC t8
charge for parking while at an EV charger. If DOC wants to encourage environmentally
sustainable practices then it would seem that driving an EV and using the EV charger would
be something DOC might be supportive of.

Yes, not staying for a second over 20 minutes.

You feel really rushed and can't concentrate on just enjoying the nature becauseyou always
think you have to be back at your car at a specific time.

| used to go a walk around the rocks and have a coffee but now there’s o time | only have
time to briefly stop it’s ridiculous. | haven’t even made it to the new{Site preperly as | don’t
have enough time.

Breach notice as
| underestimated
the time

| underestimated the time required & the penalty is out of proportion”l only intended to stay
20 minutes for a coffee. | was fined.

I was a few minutes over my parking and was charged $95, It's a rip-off and | will no longer
take visitors there. It wasn’t our fault we were late as_caféswere busy and food was held up.

What are the changes we could make to improve the paidyparking service?
46 responses were received for this question; these have been categorised in Table 6 below into
themes with the original comments beside each theme;

Table 6 Changes people thought could improve the paid parking service in Punakaiki

Themes Comments N\
Do not want to Not have paid parkingtattached to businesses with limited food in the area.
pay for parking Getrid of them. Time in nature should not be timed. You do not own it.
Remove theypaid patking, as tramps especially at White Horse Hill take a long time.
Abandonthe systeni.
Removegt.it’s a joke.
Feels/ong to pay for places like this. Especially as they are not easy to get to.
Camelfrom the UK where everything is paid for every place U go is crazy carpark prices
coming to NZ was a really nice break to not have to worry where you went but guess that's no
lofger a thing now.
No fees.
No paying at all to visit the beautiful nature or at least better a day ticket for e.g. 10$ so you
take all the time you want to contemplate the beautiful nature without feeling pressured.
Free parking.
Getrid of it.
Shouldn’t have to pay for parking it’s bullshit.
Scrap it entirely.
Remove the fee.
g Locals or Free carpark for resident of New Zealand.
NZers No just don’t charge NZ citizens for parking when we pay our taxes.
should be All West Coast Residents should Be Exempt as we pay 2 lots of Rates & I’m also a pensioner
free Will Not Pay I’'ve Paid ENOUGH.

Remove pay for parking entirely. Or do not charge NZ citizens. It is a disgrace
Free for NZ citizen.
Overseas visitors only, sticker for NZers cars comes free with application.
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- EV should be
free

| request that DOC exclude the EV charging parks from the parking fee. At no other EV
charging site do | have to pay a surcharge to charge my car. | limit the charging to an hour to
minimise the parking fee and hope that the lone Arthurs Pass charger will be free when |
arrive. The EV carparks are exclusively for EV cars to charge so they are not available for
general parking. One time we had to wait for an hour while a tourist tried to charge their rental
EV to 100% (the charger slows down after 80%), even after automatic messages from
Meridian and a polite request to move on from me. It feels unfair to pay to wait for a chance to
charge the car, when we are dependent on the charger.

Make EV charger parking space free while charging the car.

The Zero EV charging site was not clearly placard as being in a pay to park area.

Allow free parking if using the EV chargers.

Somehow exempt the EV charger - doesn’t Meridian already pay a lease for the land?

Free parking
should be longer

Longer unpaid time. | understand not wanting people to hoard the parking spaces but
20minutes is just not enough.

1-2 hrs free parking.

2 hours free parking.

Make it $0 or free for 1.5hr minimum which is enough time to visit pancake Recks & also
spend money in the local shops there without rushing back to leavefto prévent fines.
Don’t make us pay or make the period of free parking long enough_to actually do things like an
hour.

Give the free 20mins when you pay for the hour. Pay upon leaVing not arrival.

Allow time for us to sit and have lunch without paying extral

Not have paid parking or make it cheaper, or free for longer before you need to pay.

Breach notices

| stopped at the Doc visitor centre to buy a coffee. J/did hot intend to stay more than 20
minutes. | received a $75 parking fine. This is totéllinappropriate. | am appealing the fine but
it has left a bad impression.

Make it VERY clear what the penalty is for ingoteect (or non) payment.

Take paid parking away. If not, then reddce¥fifies. $95 for a few minutes over is not
sustainable.

Stop ticketing people who are thergtoseharge their cars! We have never had to pay to park
where you charge, and got a massive ticket in the mail. You need to stop this, or have better
signage at the charger lettingypeople know this will happen. Really terrible souvenir.

Permit (multiple
car)

Permit (general)

Make it person-based“dtherthan car. | paid for a local permit and entered my car
registration, but the nexttime we went out we had our van as needed to carry kayaks, and
then when | pass through regularly for work there are three cars that | could be using. | don't
want to payfopbd,permits.

To be fairI’m lecal and should get a local permit and will do.

Better signage

The parKing signage is not adequate in the back parking lot. There should be a lot more signs.
| donft,agree with having to pay at sites like this | think it’s bad, especially as there is no other
optiensfor parking. Not impressed.

Better signage explaining/ indicating option when time runs out. Also explain clearly what
happens if leave after parking time expires and penalties to be incurred.

| was unable to pay at the machine using my phone which is on the spark network. | presume
this is due to limited network coverage at this remote site.

Signage on the EV charger needs to be explicit that you must pay at the parking machine. Just
saying ""parking conditions apply"" is a very vague statement. "

Makegtelear you
cantop=up your
parking

Indicate more clearly that you can extend your parking in case you return later than intended
(I didn't know and was charged for that) and that once your time is over, the 20 free minutes
do not start again (what | was assuming) - also when sending out a breach notice, please give
the time for which one paid - plus a receipt for your parking ticket should be send by mail or
printed at all times.

Peak season

Only have it at peak season and 30 minutes free parking not 20 minutes.

Flat rate

A standard price and no time-to-temporary price, so you don't have to look at the clock.
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Figure 10 shows that most of the respondents (48%) for the Punakaiki site were domestic visitors,
while 31% were local to the area. Only 13% of respondents were international visitors.

What statement best describes you?

A local - Resident or
ratepayer wit the
Buller, Grey, Westland and

er whose
u: it the si
A concession holder %
Ivisit the site for work but
don't work for DOC O
I'm DOC staff or a
contractor
Other (please specify) &

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Q\' Answered by 52 respondents

Figure 10 Respondent description (visitor type) for %Ikl
3.3.2 FranzJosef Glacier, Westland Tai Poutini Natio §§
The following results are for people who commented : nz Josef.

mend this site to their family and
otor Score of -33. It shows that there are more
the feedback from the online survey where people
»~=The NPS distribution line at the bottom of this figure
P&' % passive and 24% were promoters.

Figure 11 below shows how likely someone wo
friends. This gave Franz Josef an overall Net
detractors for this site, which does allgn i
mostly had a negative view of paid p
shows that there were 58% detracto

How Iikeéf i@u would recommend this site to your family or friends?

N ? S
\Z 33

NPS score
@ <100 100
*
\ NPS distribution

@ Answered by 33 respondents

Figure 11 Likelihood of recommending Franz Josef to friends or family (Net Promoter Score)
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Figure 12 shows that at Franz Josef most people (41%) paid via the pay machine or QR code, this was
followed by 18% of people using the free 20-minute period. 12% of people at this site used a local
permit. The method used the least was the general permit and DOC staff or contractor permit.

Thinking about your last visit, how did you pay?

I didn't pay as | used the 20
mins free parking

At the pay machine or QR &
code
Local permit - $10

General permit - $60

Concession holders’
exemption

DOC staff or contractor
exemption

Community exemption Q

0% 10% 20% 30% 40% 50% 60% 70% 90% 100%
Answered by 34 respondents
Figure 12 Method of payment used at Iﬁ sef

Figure 13 below shows that most people either used the fr minute period or paid one hour at
Franz Josef (26% each), with 21% paying for 2 hours.

Thinking about your Iastow long did you pay for?

Didn't pay, in and out within
20 minutes

1 hour

2hours

urs

\@ull day

@\ 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
. A
\\ Answered by 19 respondents

@g) Figure 13 Length of time respondents paid for parking at Franz Josef
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53% of respondents said that the time that they paid for wasn’t long enough for them to do what they
wanted to do as shown in Figure 14. 32% of respondents said the time they had paid for was long
enough and 16% weren’t sure.

Was it long enough to do what you wanted to do?

“ _
e _ < '
Unsure

0% 10% 20% 30% 40% 50% 60% 70%0 80% 90% 100%

\@ Answered by 19 respondents

Figure 14 Whether the parking time purchased was long enou?agdo what respondents wanted to do

for parking, with 11% of respondents not changingshow they use the site and 5% were unsure. Table 7
below contains the comments on how people @ci ied they changed using the site.

$

Since DOC started charging for parkingshave you changed how you visit the site?

84% of respondents have changed how they use t 2ranz Josef since DOC started to charge

Yes, please explain

&6 10% 20% 30% 40% 50% 60% 70% 80% 90%

()\\ Answered by 19 respondents

0@' Figure 15 Have people changed how they visit since paid parking was introduced at Franz Josef

Q\
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14 respondents explained how they have changed how they visit Franz Josef since paid parking was
introduced, these have been categorised in Table 7 into themes with the original comments beside
each theme.

Table 7 How people have changed how they visit Franz Josef since paid parking was introduced

How people have changed how they visit Franz Josef since paid parking was introduced
Themes Comments
Don’t want to pay - Totally unexceptionable to charge NZ citizens for Doc parking when we already pay Taxes.
- Reluctance.
- Get dropped off and cycle back - Not going to pay to enter my park.
- | don't want to pay to see my own country.
- | will Never Pay Been stopping at sites for 60+ years.

Won’t stop or come - I will not be returning.

back - Less | paid once and then decided we won’t go back to that site just go to_Fox and
McDonalds.

Less visits or less - Less likely to visit.

time - Spending less time at site.

Time restrictive - Yes, now | have to run around and count every minute rather than enjoying the beauty of Nz.

- You walk under a lot more stress because you want to keep the time for parking. So you can't
enjoy nature, you're just rushed.

- You feel really rushed and can't concentrate on just Enjoying the nature because you always
think you have to be back at your car at a specifictime,

- Rushed to get to the viewpoint instead of taking my time due to the 20-minute free parking

limit.
Breach notice as | - | underestimated the time required & the penalty is out of proportion.
underestimated the
time

What are the changes we could make to indiprove the paid car parking service?

18 respondents provided insights into the changes that could be made to improve paid car parking. The
responses have been categorised in Tablg 8 into themes with the original comments beside each
theme.

Table 8 Changes that could be madetoiimprove the paid parking service at Franz Josef

Themes Com&@

Do not want to pay - Abandon the system.

for parking - Remove the paid parking, as tramps especially at white horse hill take a long time.
3 No fees.

- Get rid of them. Time in nature should not be timed. You do not own it.

- LocalsworiZers - No just don’t charge NZ citizens for parking when we pay our taxes.
shouldbefree - 1. Don't put cones down the entire road forcing everyone to park in the paid area. Let people

park on the roadside for free if they want. | was going hiking up Alex knob so | had to park 2km
away from the track entrance at the main carpark which was an extra kick to the stomach
after forking out $40. 2. Paid parking should apply to tourists only. | was the only Nz car in the
carpark. The rest was rentals and campervans. Tourists go there to visit the lookout and use
all the facilities but NZers are more likely to be going off hiking or hunting etc and not even
using the facilities.

- Free for Nz citizen.

- All West Coast Residents should Be Exempt as we pay 2lots of Rates & I’m also a pensioner
Will Not Pay I’'ve Paid ENOUGH.

Free parking should - Give the free 20mins when you pay for the hour.
be longer - Longer unpaid time. | understand not wanting people to hoard the parking spaces but
20minutes is just not enough.
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Make it clear you - A system that charges at the end of visit so you can take longer if needed.

can top up your - Need to add some way to check how much time you have been there so you can top up your
parking or pay upon payment if needed before departing; adding control gates so people understand that the
leaving parking is not free.
Breach notice - Make it VERY clear what the penalty is for incorrect (or non) payment.
Local permit - To be fair I’m local and should get a local permit and will do. OQ
*
Flat rate - A standard price and no time-to-temporary price, so you don't have to look at the clock. \\
- No paying at all to visit the beautiful nature or at least better a day ticket for e.g. 10$ so you (b'
take all the time you want to contemplate the beautiful nature without feeling pressured.
- Free for Nzers/tax payers or some sort of very small annual charge I.e $10 for all parking &
times.
-~
People avoiding the - it should be impossible for cars to avoid the fee, we watched so many cars at the iﬁ@of the
fee street, destroying the grass nearby...just to save the fee 2. Q
e\
\JJ
Figure 16 below shows that most (47%) of the respondents for Franz Josef site were estic visitors
and 21% were either local to the area or were international visitors. O
Which statement best describes y&,
A local - Resident or
ratepayer within either the \
Buller, Grey, Westland and &
A domestic visitor - from
within NZ
An international visitor Q@
A business owner whose
customers visit the site @
A concession holder ®
1 visit the site for work but
don’t work for DOC Q
I'm DOC staff or a
contractor 6
Other (please specify) 6®
@ 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answered by 19 respondents

N
&

3.3.3 . Horse Hill, Aoraki/Mount Cook National Park

Figure 16 Respondent description (visitor type) for Franz Josef

(’)\‘rhe following results are for those that commented on White Horse Hill, Aoraki Mount Cook.

O Figure 17 below shows how likely someone would recommend this site to their family and
& friends. This gave an overall Net Promotor Score of -8 for White Horse Hill. This shows that there
Q are more detractors for this site, which does align with the feedback from the online survey where
people mostly had a negative view of paid parking. The NPS distribution line at the bottom of this
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figure shows that there were 41% detractors, 26% passive and 33% were promoters.

Q3 How likely is it that you would recommend this site to your family or friends?

-50 ’ 50 A
’ é
-8 Q
NPS score O
-100 100 ‘ ,
NPS distribution

CE— — \

Answered by 66 respondents
Figure 17 Likelihood of recommending White Horse Hill to fr@r family (Net Promoter Score question)

code, 21% of people paid with a general permit, 19% wi ncession holder’s exemption and 15%

with a local permit. Only 6% of people at this site u minute free period and didn’t pay. The
method used the least was the community exempt r the DOC staff or contractor exemption.

Figure 18 below shows that at White Horse Hill, most peo% /o) paid via the pay machine or QR

Thinking abou r/last visit, how did you pay?

\.

1didn't pay as | used the 20
mins free parking

At the pay machine or QR
code

Local permit - §

General lpe it
n ldes
xemptios
o. contractor
exemption
\* Community exemption l
@ 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

Answered by 75 respondents

’b’Q

O Figure 19 below shows that most people (28%) paid for two hours at White Horse Hill, 21% paid for one
hour and 11% used the free 20 minutes of parking. The same proportion of respondents (10%) paid for
3 hours, a full day or 2 days or more. 7% paid for 4 hours and 3% couldn’t remember how long they had

Figure 18 Method of payment used at White Horse Hill

paid for.

38

0 N
>



Thinking about your last visit, how long did you pay for?

Didn't pay, in and out within
20 minutes

1 hour
2 hours
3 hours
4 hours

Full day

2 days or more &
10% 20% 30% 40% 50% 60% Q 0% 100%

1T Il
Q,

-

2

Answered by 29 respondents

Figure 19 Length of time respondents paid for parki ﬁe Horse Hill

45% of respondents said that the time that they paid for ong enough for them to do what they
wanted to do as shown in Figure 20. 41% of responde the time they had paid for was long
enough. And 14% were unsure.

Was it long en

\

do what you wanted to do?

"%

Yes

\* 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

A Answered by 29 respondents

Unsure

() Figure 20 Whether the parking time purchased was long enough to do what respondents wanted to do

Q Figure 21 shows that 59% of respondents have changed how they use the site at White Horse Hill
since DOC started to charge for parking, with only 34% of respondents not changing how they use the

site. 7% of respondents were unsure. Table 9 below contains the comments on how people specified
they changed using the site since paid parking.
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Since DOC started charging for parking, have you changed how you visit the site?

Yo plesse cxplein _

Unsure :. @

0% 10% 20% 30% 40% 50%0 60%
O&/ered by 29 respondents

Figure 21 Have people changed how they visit since paid parking was introdL&White Horse Hill

16 respondents explained how they have changed how they visit Horse Hill since paid parking
was introduced, these have been categorised in Table 9 into t with the original comments
beside each theme.

Table 9 How people have changed how they visit White Horse %Qe paid parking was introduced

AN
Themes Comments \ )
Don’t want to - Reluctance. v
pay - | don't want to pay to se oywn country.
- | will Never Pay Bee g at sites for 60+ years.
- | absolutely HATE par hen I’'ve thousands to visit a country. It adds stress, because
you’re thinking tif you need to add more time, machines don’t work, online systems are
often poor %o .
Visit less or - Less lik visit.
spend less time - Spendi time at site.
- It ’f make me want to go.
- (@o stay longer than one day.
Time is - You feel really rushed and can't concentrate on just enjoying the nature because you always
restrictive \@thinkyou have to be back at your car at a specific time.
> - It has made me more rushed and felt like | didn’t enjoy the experience as much.

\Q'}- You walk under a lot more stress because you want to keep the time for parking. So you can't

\ enjoy nature, you're just rushed.
AW
Won’ (ﬂ - Not accessing these areas, it is unaffordable.
co k
° notice as - | underestimated the time required & the penalty is out of proportion.
erestimated
he time
@ Parking outside - Parking outside of parking fee boundary and walking/cycling/hitchhiking to the trailheads.
O paid parking area | - Decided it was too busy to pay & park & there were too many vehicles down the roadsides.
& Other - VM (unsure what this response means).[voicemail]
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What are the changes we could make to improve the paid car parking service?

24 respondents provided insights into how paid car parking could be improved at White Horse Hill,
these have been categorised in Table 10 into themes with the original comments beside each
theme. Note, there are 25 comments below as one person provided multiple points.

Table 10 What changes could be made at White Horse Hill to improve paid car parking

Themes Comments
Do notwant to - Getrid of them. Time in nature should not be timed. You do not own it.
pay for parking - Don’tdo it! It won’t stop people visiting but it distracts from the most important thing NZ has,

which is great scenery / walks. The bean counters will be charging for parking everywhere®
Why don’t you add more money to the tourist tax if you need more revenue? Please doht
listen to the accountants, listen to the people that are paying huge tax dollars to visit}
remove the paid parking, as tramps especially at White Horse Hill take a long tinie.
18/03/2026 06:30 pm.

Make it free.

Abandon the system.

Free for NZers/tax payers or some sort of very small annual charge [3€ $10 for all parking at all
times.

Feels wrong to pay for places like this. Especially as they are not easy to get to. Came from
the UK where everything is paid for every place U go is crazyseatpark prices coming to NZ was
areally nice break to not have to worry where you went but'guess that's no longer a thing now.
Do away with it. There are other ways of controlling car‘parking in the area.

Considering the paid parking was introduced to reduce‘¢ongestion, | am not sure if the
desired effect has been met. Therefore | think itid be a'great idea to scrap the whole paid
parking "service" at Mount Cook. Personally itfgelslike another obstacle for NZ residents to
visit the outdoors. If DOC needs more fundingjthis should come from the central
government.

Remove pay for parking entirely. Or domotCharge NZ citizens. Itis a disgrace.

No paying at all to visit the beautifl Hature or at least better a day ticket for e.g. 10$ so you
take all the time you want to cohtemplate the beautiful nature without feeling pressured.
Free for NZ citizens.

All West Coast Residents should Be Exempt as we pay 2lots of Rates & I’m also a pensioner
Will Not Pay I’'ve Paid ENOUGH

Better signage

Post clear message saying that if you are unable to extend parking in the machine make sure
you pay for entike"duration plus 20 mins to avoid getting stuck with a costly parking ticket. The
operator is only résponsible for collecting money and will not take any responsibility for a
deficientservice and cannot acknowledge that the service provided will be of low standards.

Breach notice

Make itVERY clear what the penalty is for incorrect (or non) payment.

Flat rate

A stapdard price and no time-to-temporary price, so you don't have to look at the clock.

Roadside parking

Have no parking on the roadside- very dangerous as they don't park even & the edges have
large drop-offs in many places. A shuttle bus from the village would be a better idea with a
cheaper cost, say $5.

Put no-parking yellow lines for a longer distance up the road. The road leading into the site
was bottlenecked with cheap tourists not wanting to pay, but they come in and use the
facilities.

Day'ratedo a
relling 24-hour
period

| strongly recommend changing the 'daily’ parking rate to a rolling 24-hour period rather than a
strict calendar day. Currently, the system disproportionately penalises overnight trampers.
For example, a one-night stay at Mueller Hut requires paying for two full days of parking ($50)
because the ticket expires at midnight. Combined with the $55 hut fee, the total cost exceeds
$100 for just one night. This is a significant financial barrier that will also apply when Hooker
Hut reopens. Furthermore, the calendar-day rule is logically inconsistent with your hourly
rates. If an hourly ticket purchased at 11:14 am is valid until 12:14 pm, a daily ticket
purchased at 1:00 pm should be valid until 1:00 pm the following day, rather than resetting at
23:59. Proposed Solutions: Integrate parking validation directly into the DOC hut booking
system using the existing ANPR cameras. Adjust the '1 day' fee to operate as a rolling 24-hour
block starting from the exact time of payment."

41




Paying at the - We should be able to pay at the end, not at the start, since it is difficult to know how long a

end hike will take. Also, it should be clear that the time starts when the car enters the car park,
and not when the parking is paid.

- A system that charges at the end of visit so you can take longer if needed.

- Due to lack of signage it’s not possible to add time to your ticket when out on the track. It
would make sense to collect a ticket at entry then pay for the length of stay at the end of your
visit.

- In a national park it’s hard to know how long you are going to stay. Could you instead pay on
departure rather than arrival.

- Paying as per time used rather than paying before we even know how long we might take. (

N
L

Figure 22 shows that most of the respondents (52%) for the White Horse Hill site& ?estic
area.

visitors, 28% were international visitors and 17% of respondents were local to th
Which statement best describes you?,\'O

A local - Resident or
ratepayer within either the
Buller, Grey, Westland and \\

A domestic visitor - from
within NZ

An international visitor Q@
A business owner whose
customers visit the site @
A concession holder ®

1 visit the site for work but
don’t work for DOC Q
I'm DOC staff or a
contractor
Other (please specify) 6
\ a 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

\% Figure 22 Respondent description (visitor type) for White Horse Hill
. QQJ
Th& er’ respondentis a guide for a NZ company in the overseas visitor sector.

Answered by 29 respondents
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3.4 Responses where people used paid parking and paid via a permit
or exemption

Figure 23 shows that there was a range of ways people found out about getting a permit or

exemption. Twenty percent of respondents found out via the newspaper and 17% found out via the

DOC website. The rest of the methods were even, with 16% of respondents finding out by each . OQ
method of email, social media or word of mouth. \

Note, for the Other category, respondents didn’t specify what these other ways were. 6,\'
Figures 23-25 show how each site found out about getting a permit or exemption. é

. How did you find out about getting a permit or exemption? 6Q}
0% 10% 20% 30% QSO% 60% 70% 80% 90% 100%

@ 81 answered this question

Department of
Conservation website

An email from Department
of Conservation

Social Media

Newspaper

Word of mouth

Other (please specify)

Figure 23 How respond&&und out about getting a permit or exemption

Q

At Punakaiki id you find out about getting a permit or exemption?

%)

Other (please specify)

Department
Conservation website

An email from Deéfpgr t
of, ti

.\ASOCEI Media

‘ Ero e _
O Hordetmauth _
0% 10% 20%

2 -

43 answered this question

Figure 24 At Punakaiki how people found out about getting a permit or exemption
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At Franz Josef how did you find out about getting a permit or exemption?

Other (please specify)

won webehs _ ”

Conservation website

An email from Department
of Conservation

Social Media

S _

Word of mouth

0% 10% 20%& 30%

\' 14 answered this question

Figure 25 At Franz Josef how people found out about getting a p it @r exemption

At White Horse Hill how did you find out a etting a permit or exemption?

Other (please specify)

Department of
Conservation website

An email from Department
of Conservation

Social Media

Newspaper

&)% 10% 20% 30%
\% 41 answered this question

. A Figure 26 At White Horse Hill how people found out about getting a permit or exemption

@ Figure 27 below shows that most people found it was easy to get a permit with 80% stating they
Q agreed or strongly agreed that it was easy. 78% of respondents agreed or strongly agreed that they
were confident of the terms of their permit or exemption.
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How strongly do you agree or disagree with the following statement:

Getting my permit or
exemption was easy

Iam confident that | know A
the conditions of my permit
or exemption (e.g, whe...
70% 80% m

ered this question

Figure 27 How easy people found getting a permit or exemption and how confident they are i@wing their conditions

Figure 28 shows that since DOC started charging for parking, 64% se with a permit have not
changed how they use the site. 25% stated they have changed y use the site; their reasons are

in Table 11 below. (b"

Since DOC started charging for F@ngve you changed how you visit the site?

<

Unsure Q
SR _

% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

81 answered this question
\ 28 Have permit or exemption holders changed how they visit since paid parking was introduced

20 peo responded “Yes” to having changed how they use the site; their responses are in Table 11
beg{' arated into themes, with the individual comments.

11 How people with a permit or exemption has changed how they visit the site since paid parking was introduced

Describing their - Visited twice. Once briefly. And once to walk.
visits - Only to get mail.
- Only got pass because had visitors to take to Punakaiki.
Improved - Less public vehicles parked at bus parking lots so | don't need to beat the public to secure my
experience parking lots. Overall the customer experience for our guided walk is improved.
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Less visits or less
time

Less frequent visits.

Have visited with visitors, in previous years before paid parking. But once heard paid parking
for everyone, stopped taking guests.

Will visit less.

Think about going rather than spontaneous. Do | really need to go as | will have to pay.

Do not utilize services in area of parking due to parking charges.

Owners of multiple
vehicles

With three different vehicles possibly being driven there, | am limited to going only when the
one permitted vehicle drives. | refuse to buy three permits or pay the hourly rates!
| go less often, especially if my non-exempt vehicle is the one I’m driving.

Parking outside paid
parking area

| tend to park more outside White Horse and Hooker Track space. Im OVER and ANGRY with
the DOC site staff arrogance and over-zealous contact. It’s a disgrace! VERY un-New
Zealand.

Visitors are parking randomly, sometimes in dangerous places!!!

Not as busy in the parking area itself but a lot of cars parked on street to avoid paying:

we avoid it and walk from the Hermitage if we can, sometimes we can't.

| had changed, until |
got my permit

Initially before getting the permit | was less likely to drop in to the cafes if raiding - on sunny
days | would walk.

| know more about the parking situation and rules so feel more confident re parking.

Yes, reduced my visits despite living nearby until | bought a local pass.

Visited less before and after buying permit.

Availability of
carparks

There still aren’t enough parks for me to just call in to thessheps like | used to so | keep driving
past.

What are the changes we could make to improve the paid canparking service?
65 respondents answered this question, and these are catggofised into themes in Table 12 below.
There are 71 comments below as some people raised merethan one point.

Table 12 What changes could be made to improve the paid ¢ar parking service

Themes

Comments

D

Support

N/a this service goes,backte conservation so none.

I think it runs really welt,

Encourage all cars to use it.

| thought it was @asy; | rushed when | bought the local permit, and putin the wrong
registratiogn number, then went to Franz. | realised | had made a mistake, emailed DOC, and
they fixed it'straight away. great service.

Do not want to pay
for parking

| understand some locals are bad-mouthing DOC within the community and to visitors over
thespaid parking. | do not condone this. However, | repeat my earlier submission that the $10
annual fee is not sufficient recompense for DOC for the potential loss of goodwill among
[6cals, most of whom generally share DOC’s values and many of whom actively work to
protect and enhance our environment.

Take off the paid parking. It causes everyone to park all the way down the road to avoid
paying. Looks disgusting and not the "pure NZ” we wish to convey. If so much revenue is
being collected, our rates need to be reduced.

Remove it.

Terminate paid car parking. Don't tax the tourists.

I don’t care. | tend to avoid parking there for now on... after living in the region for over 55
years, and visiting for most of those, the overhanded bullish actions by DOC policing ...
especially commercial permit holders is totally unacceptable. A LOT of my colleagues no
longer park, we simply drop and GO these days... parking elsewhere.. Its been handled
BADLY, but thats what you can expect from a GOVT department run by bureaucrats.
Remove it. Punakaiki is heavily dependent on tourist during the summer months and charging
for parking is a barrier to both the time and frequency tourists will stop. Businesses in
Punakaiki need to be supported to be profitable and so can remain open during winter
months to support locals.

Free for EVs as they already pay.

Drop these silly charges - this should be covered by the visitor levy.

Don't charge for parking.
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| paid $60 for the year fee And barely got a park at Mount Cook car park. | had to get dropped
off by my boyfriend at Franz Josef for the hikes because there was no way | would pay $20 a
day for parking that’s literally just money gouging on DOC’s part. DOC is getting more greedy.
Make it cheaper.

Cheaper or free for
locals and Nzers

Make it a whole lot cheaper for visitors, still charge but not quite so much.

| believe parking should be free to locals, not as a right — it’s a privilege — but as a goodwill
gesture.

Make parking free for locals.

Locals could be offered an exemption. The local cafe turnover has dropped significantly as
most locals are no longer going there.

It should be free for local residents as we are taking visitors who then pay in the shops etc SO
we are helping to promote the area and tourism.

Alocals discount .

Have a cheaper parking option for locals in NZ, not just the Tekapo/Twizel locals,

Increase the free
period

The free time needs to be longer the businesses are struggling and they weretheréewell before
this idea came, that is not what they signed up for. Otherwise cut the cgst of‘parking $2 an
hour would be reasonable.

| overheard a conversation that the parking system is negatively impacting the local cafe. This
should have been dealt with much better - the 20 min concession(is hot overly helpful as
some people spend over 5 min getting a park and another 5 serting'themselves out - so they
lose most of the 20 min benefit.

Increase the first 20mins free to 45mins.

Reduce annual
permit cost

Lower the annual parking permit cost.

Getting permit

Getting the local permit can be tricky if your living'situation is atypical for getting a proof of
address (probably the case for many in the@rea)y otherwise the permit process was pretty
simple.

| already had a doc account and tried.tQ get'my permit thru that but had to make a new
account just to get the permit. Itweuld be helpful perhaps for others in the same situation to
know they have to make a new'account.

Improved communication on howito...

People not doing all
of their activities and
rushing

The cost is too great. hhave 'seen more people than | can count hurriedly eating and drinking
to get back to their cat before another hour ticks over. Also | have heard more people than |
can count talking aboutiow they can't shop and have to go because the parking is about to
run out. It mightnefimake sense but in their mind the $5 per hour is clearly a lot more of an
unnecessary'spend.Why is this important? Because, as locals who sell work or food in the
precinct, We need people to stay. We only have a few months each year where we can
actually'make an income from our local town, the rest of the year Punakaiki is so quiet and
nobody’is spending money. It is heartbreaking to hear someone saying "come and look at this
artwork™ and the responder saying "no no we have to go the car parking is running out". Itis
affe€ting my business and that of others, and not in a good way. Recently | visited Kaikoura
where paid parking was $2 an hour. Now that makes more sense. | dont agree with payment
to park in a place like Punakaiki, however if you are to do it anyway, $2 per hour is more
affordable, and a rate at which | believe we are less likely to see people running back from the
rocks across the highway.

There are people running across the highway regularly to get back to the machine before time
ticks over. Itis sheer dangerous. Never in all my years living here have | seen people running
to get back to their cars. It just is not right.

Ensure that it covers the length of time needed for people to see the rocks, stop for lunch and
have a bathroom stop. The survival of the businesses at Punakaiki is vital for tourism but also
for our community that live in the area as there are no other food options until Westport or
Greymouth. Allow enough time that people can stop and enjoy the area to the full.

Different sites need
different charging

White horse is OK but Punakai needs some change. Visitors lose a chance of visiting the
Visitor Centre and shop because they need to pay the fee. It should be charged from over 1
hour.

| believe people who have hut tickets should be allowed for a lower overnight parking fee.
Consider that the hut is NZ$55 for general public... having to pay NZ$50 for parking on top of
that is quite a lot. Maybe NZ$307? | would still like to contribute, but just suggesting a more
balanced scenario in my opinion, thanks!
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Payment method

Lastly the machines are extremely difficult for people with many kinds of visual impairment to
read. My Mum has macular degeneration, she can see in day to day life and is allowed to drive
etc, but cannot read that type of screen at all. If this is to stay, there needs to be an
alternative.

A machine where people can put money into and receive a ticket. Not even card only, the
cash system needs to stay.

Owners of multiple
vehicles

Allow different, or at least two, number plates per permit. We have two cars and could be
driving through in either.

Somehow allow ONE permit to be used in multiple vehicles.

Make it easier to add another vehicle to the household. Most houses have more than one car
but it appears as though you can only nominate one car per household?!!

People avoiding the
fee

Ridiculous that all this does is shift the problem to outside the gates. Additionally, it wauld be
critical for DOC to clearly commit, communicate, and evidence the funds generated{fom the
parking fees are re-invested into parks maintenance in an appropriate and transparefit
fashion.

At the White Horse Hill car park there are now a large number of peoplegavoiding paying the
parking fees by parking along the sides of the road leading into the car park. Fhis is creating
difficulties at times for other users, especially buses, as the road be€omes much narrower. |
think a solution similar to the one used in Milford Sound would bebeneficial: having paid
parking close to the car park, but also providing a free parkingarea*fdrther away. This would
give people the option to avoid paying if they are happy to watk abit further. Yellow lines could
then be added along the road, with tickets issued to anyenéyparking there.

P.S. The staff located at the car park are always friendlysdnd helpful. | can imagine it has been
a difficult season for them.

Stop people from parking on the road outside thé paid'parking area to avoid paying. This
makes the access road congested and dangerous."Also have night patrols as | found heaps of
human faces beside the paid parking area wjthstoilet paper adjacent to where so called
certified freedom campers.

The road to white horse hill had carsfarked each side of the road, outside the carpark. Need
to some how reduce cars avoidifig thesparking fee.

Extend it down the road towards\Mt,Cook Village - to get out of paying people simply park on
the side of the road jammingsthat up. Make it consistent - you pay for parking unless you walk
from the village.

Charge for entry through, “gate” at start of Hooker Rod. The cars parking for free down the
road make access to the,Car park dangerous, and defeats the point of charging a fee.

Move the paid parking zone boundary to the corner of the Hooker Valley Road, the congestion
caused on the'road leading to the carpark has got worse now that people try to avoid the paid
parking drea byparking on the road. Introduce park and ride - you need better toilet facilities if
charging forithe carpark. The paid parking should not have been introduced to the Whitehorse
site untit the Hooker Valley Swing Bridge upgrade was complete. The carpark often feels
sh@mbeolic. Police the coach parking area to stop cars parking in there. There are no other
Optiens for coaches or minibus and trailers if these parks are taken - adds to the shambles.
l.strongly dislike the paid parking, even tho as a concessionaire i dont have to pay. It
promotes people parking elsewhere and creating congestion elsewhere or on the way to the
carpark.

National Parks are meant to be accessible to all, and paid parking inhibits that.

Itis not fair to ask people to pay but let 1000s of others park free on the adjacent roadside.
That was never set out as an option.

there are heaps of cars and camper vans parking on the side of the road outside paid parking
area, its often blocking the road.

If the car park is paid, please also make the strip of road leading up the car park paid too. The
free parking along this road encourages more parking on the sides than the actual car park
itself. Sometimes the car park is near empty but the sides of the road are full, and people park
poorly at the bottlenecks.

Road cones

Getting rid of all the orange road cones that were on the side of the road, absolute disgrace!
Continue no fees for concession holders, improve parking at Franz, almost the whole length
of the way to FJ carpark is now CONES !! and this is National Park!

Make it clear you
can top-up your
parking

Speaking of signage — staff comments indicate many are unaware that if they ‘overstay’ they
can top up as they leave. Again, a few additional words would help “If you stay beyond your
paid time, you can top up as you leave”.
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Clear signage and
messaging

That said, if DOC persevere with the annual fee, this needs to be better advertised as many
seem unaware of it. A simple addition to the signage would do the trick “Locals please
enquire in the VC for an annual pass” or similar. Perhaps include the website or a QR code to
lead to it.

Make the notices for people paying at time of visit much less wordy. With a friend trying to pay
and tried to read all the info on the notice. Bad enough for a local English speakers but must
look like a nightmare for non English speakers.

My wife had a ridiculous experience there. We are long term residents to Lake Tekapo. My
wife took her mother to Mt Cook and we knew there was a locals pass. My wife drove around
looking for DOC office which we figured could explain how to get a pass or could sell them.
Finally she found a well hidden DOC office with staff. They were of zero help. They all told her
they knew nothing about locals passes or parking. She found a park and parked for an hoQk.
She found no where to pay. We then received a $75 dollar fine a few days later in the mail.
Absolutely painful. Why didn't the Doc staff know? Of do they simply not care? Please-inStall
bigger signs and maps. Please have Doc staff treat the public like customers. W€ can-do
better as a country.

Make sure that it is explained regularly in local newspapers, social medjd etc'so/people are
aware that they can get the $10 for locals.

NZ website for
permits

Improve DOC branding. Both visually and trust - should come from.a Nz website rather than
com.au as it felt odd to be taken to an overseas site to pay for local parking.

More parking
spaces or upgrades

Even though | have paid for a year of parking | may not find a®eafpark the day and time | visit
Punakaiki.

Tourists park down road to avoid paying, yet still enjoy thé énvironment that local people now
pay for.

I would like a barrier at the turn off and everyong& gets a parking ticket.

The carpark needs to be sealed and the lines paintéd to maximise the capacity and to clarify
where public can park and where concessioparies park (White Horse Hill) .

There needs to be space specifically allocated for locals with permits. The majority n road
where the yellow stripes no parking was put in would be the perfect spot - it used to be free
parking area and now no one cafi Usg'it«

Larger paid parking area at white,horse hill would be good as there were just as many cars
parked on the access road fex free (which became quiet dangerous driving past) as there were
parking in the car park and ‘waying.

More spaces.

Have separate concession holder parking.

A drinking waterdfountain and trash can.

Pot holes at'efitrance and dust from gravel .

Keep money local

Directly keep profits to benefit the local offices if you’re going to do it anyway.

and use well You waste.money everywhere, look inside your organisation to reduce costs instead of further
gougitig money from taxpayers.
Parking gate Ldidn’t notice any boom gate/ licence plate check. Just an observation.

Adding a gate and creating a way to check how long they have been parked for; | don’t think
people understand that the parking is not free if there’s no gate/access boom to keep people
out.

3.5 Responses from businesses who had customers using paid parking

What changes in customer behaviour, if any, have you noticed at this site since paid parking was
introduced? This question was answered by 17 and skipped by 6. There are 19 comments in Table
13 below as some respondents commented on more than one change. The responses are
categorised in Table 13 by theme, with the site that they commented on and the original

comments.
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Table 13 Changes businesses have seen in customer behaviour since paid parking

Themes Site Comments
Happy to pay Punakaiki | - We have a bed and breakfast dealing with international travellers and none of them
Punakaiki have an issue with the paid parking - more than happy to pay.
and WHH | - 2 respondents said there were not changes in their customer behaviours.
Not enough Punakiaki | - Rushed experience. Many visitors just focussed on getting back to their car in either 20
time mins or 1 hour, not relaxed and enjoying the location, especially NZers.

Don’t want to
pay

Punakaiki | - New Zealanders frustrated that they have to pay for parking on Public Land.
Conservation values.

Punakaiki | - Avery small number choose not to spend much time so they can capitalise on thefree

Punakaiki 20 mins.

- Inclined not to stay long so they get free parking.

Don’t know
they can top-
up so spending
less time and
money

Punakaiki | - Either don't know they can extend their parking time or don't want to se.den't’have
time for Toilets and Pancake Rocks Walk and Food and Retail andsWalkway to viewing
point and Experience Centre. Spending less on food and beverages afid retail due to
factoring in parking expense and rushing. A general anti-DOC sentiffient for being
charged and belief that instead of DOC focusing on Consepvatign they are now
focussed on revenue gathering which could change how they,do things i.e try and get
more visitors for a short time - doesn't line up with conservation values.

illegally or
outside paid
area

Spending less Punakaiki | - A marked drop off of NZ public using car parkingfas‘shown by turnover figure in our
time and shoulder season when large numbers of Kiwisitravel) as well as negative comments.
money Punakaiki | - They have told us they don't go there becauSe,of'the charges.

More parking Punakaiki | - There is an increase in people parking illegally- particularly at the cell tower on the

bend but also in the disabled parking,/en‘the hatched area west side and under the
cliff, east side southern exit of Pufiakaiki near the Resort.
- Too many people parking dowmthe-access road on both sides thatis creating a
WHH hazard. This to avoid the fee afid/also the car park is full.
- People are parking at the,campground and deciding to park and walk up.
Punakaiki | - Too many vehicles parked'én both sides of the Hooker Valley road before the parking
WHH area. Have to weavedround traffic and walkers. They don’t have to pay . THISIS A
REAL HEALTH AND'SAFETY ISSUE.
- Many people choOse to park on the side of the road, which makes it more difficult to
Punakaiki enter and exit parking lots.
and WHH | - Custopters are parking elsewhere, whilst the actual carpark remains free of spaces.
Parkingelsewhere also entails more dangerous driving behaviour, and parking in
WHH ufisafe areas, such as on side roads, long dry grass (fire hazard from hot exhausts),
bloeking entrances, fire hydrants, corners and on fragile native bush (endangering
pative species). This has also resulted in more pedestrians walking further and
dangerously on busy roads, which are unsafe due to drivers watching the scenic
views, rather than the roads.

Road cones

Franz - Ugly Road Trip cones lining the road.

Negative
experience

Punakaiki | - Most customers have commented that they think/feel it is a negative to their
experience of the area.

Payment types

All sites - The need for cash to be accepted & a normal eftpos card to be accepted.

As‘a business, is there something we could work on together to offer your customers?
InTable 14 below businesses responded to whether there could be something to offer customers if
DOC and the businesses worked together. These have been themed in Table 14 below.

Table 14 As a business what could we could work on together to offer your customers?

Themes Comments
Free parking - 1 hour of free parking would enable Kiwis to access the national park for free.
period
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Information on

I think it is imperative that customers understand they can top up and pay on leaving. That way

free parking

top-up they don't have to estimate how long they need, can stay as long as they like and don't have to

payment clock-watch.

WHH - Offer a park n ride service from Mt cook village. Make sure if road parking permitted, have it on
one side, not both.

Coupon for - Coupon or code we could offer our guests for free parking.

Free parking vouchers.

More carparks

Provide more carpark options, rather than charging for what is essentially fewer carparks. The

at WHH infrastructure work at White Horse Hill since its commencement has reduced the overall capacity
of the parking at White Horse Hill, exacerbating the issues mentioned above.
No - No I think the paid parking is going great.
- 3 other ‘no responses’.
WHH - access - Tahr Lodge South Canterbury Deerstalkers Access thru the parking area ..members stay at the
to lodge lodge is ok. Its getting there is the issue. EGG)
Accessibilityto | - More accessibility to be able to use these car parks.
carparks
Check forlegal | - We request an increase in the number of personnel checking DOCy(Document of Authorized
operations Customer) licenses to prevent illegally operating businesses frorfi*entéring the premises.

What questions are your customers asking about paid parking?

To understand what information needs are, we asked businegSesvabout the questions they are getting
asked about paid parking, these are categorised into themé€s,in‘Table 15 below. This question was
answered by 15 and skipped by 8.

Table 15 What questions are businesses being asked about paid parking

Themes Site Comments \,\V
Why thereis a - Why do we ndw have to pay? (Many say they won't return and feel affronted by having
need to pay to pay).
- Why doWehave to pay this as well as $100 to come into the country as NZ is so
expensivey
- Questions are around previous visits (prior to charges),and the freedom to explore the
argaWwithout time limits/ parking.
‘Why do we have to pay to park and look at the natural beauty of NZ.
Impact on - Online reviews of our business often mention paid parking as a negative, as if it is our
business fault.

- Asking if they can maybe checkout a little later so they can walk up.

DOC spending

- Why did DOC spend $45 million of taxpayer money and is now charging for parking?
Why is there not 1 hour free? Why did DOC advocate for the removal of free road side
parks.

- Will the money be spent here?

- What will it be spent on?

- How much goes to DOC and how much goes to the parking company/admin/gvt for
other things?

- Where is the money being spent? Where else can | park? Can | park here instead?

Top-up
payment

- Generally what to do if they go over the time they've paid for.

Breach notices

- Why are the over-stay fines so much? - as they rush to get back in either under 20
minds or 1 hour.

Other
comments

- surprise! bit grumpy.
- Working ok apart from some teething issues at the start. Too many people for this
area.
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Facilities

- They thought the White Horse parking lot facilities were too dilapidated.
- Is there parking security given we have to pay?

Methods of - Why can | not pay with cash or my eftpos card. Why do | have to pay with a Credit
payment Card.
None - None, our offshore markets don’t care.

What is one change we could make to improve the paid car parking service?
This question was answered by 14 respondents, their responses have been categorised into themes'in

Table 16 below.

Table 16 What is one change that could be made to improve the paid car parking service?

Themes

Comments

- N

Support

Nothing, think it’s great.
None.

Increase the price

Put up the price. They expect to pay and can’t believe it has been free.

20 mins free

1 hour free.
1 hour free.

Pay upon leaving

Pay on departure, not arrival.

Do not want to pay
for parking

Removing paid parking completely, allow NewZealanders to access National Parks for free
as per the intention of the formation of NatipnalParks and the National Parks Act.

Make it free or a koha/donation at the fabuloushew DOC building.

No charge.

More parking spaces
or upgrades

Establish a new parking area onstfie,East side on the flat (at White Horse Hill) for day people.
No parking along the road. Leave the present parking area for overnight camping.

At White Horse Hill - Remove,the Campground, tarseal all the available parking areas and
paint white lines to guide parkihg. Or, create a new car park outside the park (Glencoe, for
example) and create,a shuttle service (paid or free) to reduce strain on infrastructure. This
could provide an oppottuhity to charge a park entrance fee or transport management fee, or
opportunities fora shuttle business and concessionaire.

More parkinggpace (Punakaiki and White Horse Hill).

Payment method

If addingacoin/card slot is not an option. There needs to be a store nearby that can take the
paymentien/behalf.

Breach notice

Reduce the penalty for going past the free time.
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3.6 Responses from people who haven’t used paid parking and are local

75 respondents stated that they haven’t used paid parking but are local.

Figure 29 shows that 67% of respondents who hadn’t used paid parking and were local did know
they can get a local permit and 31% said they didn’t know with 3% being unsure.

O
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Unsure O&
0% 10% 20% 30% 40% 50% 60% 70% Q& 90% 100%
<
it?

Answered by 75 respondents
Figure 29 Did people know they can get a K

Figure 30 shows that 88% of respondents who hadn’t used p?&arking and were local don’t have a
local permit and 12.5% did have one. Table 17 outlines t ons why people don’t have a permit.

Have you @Q{:a permit?
%

Did you know you can get a local permit that costs $10 for unlimited parking for a year?

No, Is there a reason you
don't have one?

Unsure .:

@o 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
%\ Answered by 48 respondents

\ Figure 30 Do they have a local permit?

Rea{&%y people don’t have a local permit.

TQa)e were 42 responses to this question and 37 of them apply to Punakaiki,13 Franz Josef and 6 to
(@‘hite Horse Hill. The responses have been categorised into themes in Table 17 below.

Q& Table 17 Reasons why people don't have a local permit

Themes Comments

Don’t want to pay - Yes. Having to pay for parking in Punakaiki is an inconvenience, notin keeping with Punakaiki
as arelaxed, rural location. It is a nature icon site. And our taxes have already paid for parking
and the HUGE increase of new parking spots that, DOC didn't even bother trialing before
putting these machines in! What's that about? There is now PLENTY of parking, and to say
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theres a need for either parking tickets or permits to help control capacity is simply, untrue
and not founded on any concrete evidence.

| don't want to pay for parking in my own country.

| refuse to pay as a local.

I'm not paying to park in a car park that was paid for by my tax's. You put no parking lines on
the road side so the free parking was taken away as soon as the paid punikaiki carpark
opened. That’s just wrong on so many levels.

I’m not paying to park.

Have not had to pay for parking for the last 53 years.

I don't believe we should have to as my taxes should cover it.

Do not wish to pay for something that I've already paid for via tax.

Will not pay to park, am already a rate an tax payer.

| refuse to pay to park.

Why should I, | only stop for the toilets due to medical condition.

Sick of the increasing costs of our local areas, don’t even talk about how DOC is(makifg
camping unaffordable, now this.

Why should I.

| am opposed to paid parking.

Refuse to pay for parking.

I just won't go now. Before | took friends. Now | go elsewhere.

Over the past 32 years that I've lived on the West Coast I've visitedthe Pancake Rocks many,
many times (often with visitors). But the whole paid parkingthihg,has left a bad taste and | just
drive by now. Also, access to a National Park should be absolutely free for all. As a very low
income Kiwi | find that all these "small" charges really add up. Those who impose these
charges personally have a decent income and havesno'idea how all these "small" charges
affect the poor.

| disagree with the concept and the reason youigave to take away parking as you have done
nothing with the roadside opposite the infofcentre which was your excuse.

Why the frak should | pay to park? we'vefpaidshundreds of millions towards those places.
Disgusting.

Would rather not.

Parking should be free for NZ citizens/residents.

| object to paid parking for locals.

Not paying for parking.

Don't visit or promoteg these,abominations.

| feel we should get one for free!!

| refuse to pay to.enter a village and park in my local area.

It should bedreeforRunakaiki residents.

More information

| don't knew how or where to get one and | object to having to pay $10 annually for a permit.
My visits'to Punakaiki have always been spontaneous and | don't want to have to organize a
permitinfadvance.

Nosidea about where to get one but don’t want one anyway, will avoid stopping at Punakaiki.
Notyet as unsure of how to get it.

Don’t stop often
enough

It's time out of my life, | stop a couple of times a year at punakaiki so what's the point?
| don't require one at this stage.
| don’t visit often enough to justify.

Other cominents

My daughter has.

Have not needed it yet.

Live in Westport, only usually pass through Punakaiki on way to Greymouth.
Haven’t been there to obtain one.

Too,much admin or
too'difficult

Too much admin.

| don't have a credit card & the account to account transfer doesn't work. | would use the
parking when traveling for work, but work can't pay the fee for all staff & we need a separate
permit for our personal car so $20 for ne & $20 for my husband. Plus | know people who.have
a permit and still got fined. Also | know of least a dozen.people who were in and out of
Punakaiki within ten minutes and were fined. Its much easier to not stop at Punakaki
anymore. | can't risk work being fined as it would go.on mu.employment record & potentially
lose me my job having g stopped somewhere where's there's knowingly a chance we may be
fined, etc. | don't have the money for a fine.
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Have an exemption
for business

| operate a business that go up daily and have a concession.
our business has a DOC concession exemption for our vehicles.

20 mins free is
enough

20 free minutes covers non food visits. Currently refer below.

What is one change we could make to improve the paid car parking service?
64 respondents who haven’t used paid parking answered this question on what change could we make
to improve paid parking. The responses are categorised into themes in Table 18 below.

Table 18 What is one change we could make to improve the paid car parking services?

Themes

Comments NS

Remove it

Remove it. Itis inappropriate for both Punakaiki and the West Coast on go many'levels- itis
inappropriate and unnecessary "urban" parking infrastructure expetience inserted into a
(until now) relaxed, nature-dominated, small-town holiday visitor sp6t, enjoyed by
international, national and West Coast "local" visitors for a very ldngtime. It will have far
reaching visitor habit impacts, in spite of the short term monetary gains collected. As that is
how tourism behaviour works, and cumulative re-counted /geod? visitor experiences is the
gold our successful West Coast tourism industry relies on,.'\Qver monetising leaves a bad
taste that tourists will go home and tell others about,lt'uhdoes the hard work to promote the
"Untamed Natural Wilderness" brand of visitor expétienee many have promoted over the
years; as the Ease or "Vibe" of the parking experiénee, will be the very first impression visitors
will get of their (very often) first West Coast stop in*Punakaiki. Those who have worked for
many years in Punakaiki, all understand that/Punakaiki is often the very first icon site a visitor
will stop at on the West Coast,;Punakaiki se€s a lot of south-bound visitor traffic (a larger
percentage of Visitors come from thg North) who drive directly to Punakaiki (drawn to the
Pancake Rocks and National Pafk as an‘icon experience), either straight from the Ferry, or,
from Nelson/Able Tasman are (AbelTasman is another Icon stop on a favourite tourist
circuit). It is the very first impression many people have of a West Coast beauty/nature town,
so to make it more (unnecessarily) monetised is a mistake that is not worth it. Having it is not
"in sync" with the "Vibe"of Punakaiki, and offers nothing positive to existing businesses there.
Itis, as far as | can,ascertain, the only paid parking lots on the whole of the West Coast-
except now for the @ther Parking site at Franz Josef DOC is "Trialing". It will be very negatively
impacting, inyfeatfinancial terms, on especially the cafe/retail businesses in Punakaiki. Every
icecreaniby a short stop international, domestic or local visitor counts in Summer as during
the Winter businesses often tread water in Punakaiki to survive financially until the next
sumnmher séason.

. | am appalled that only 20 Minutes
free parking has been offered. Doc instead of helping Visitors enjoy the Pancake Rocks
experience has caused a "rush", by inserting a 20 minute free window, so many will be
literally "running" the experience. We want people to take their time, stay a while, really enjoy
and understand the nature. DOC should have listened to locals and business owners who
said "This is a bad move".

Getrid of it. It is better for people to spend their money on supporting the local businesses in
and near these places. | live in northern Buller and have friends in Hokitika, Punakaiki is a
great half way spot for us to meet with our kids, grab some coffees or lunch and have a walk
or go to the beach. | don't want to have to pay to do that. And won't be. Even for tourists it's
wrong. Itis so expensive to go on holiday now, with the cost of everything skyrocketing.
Tourists shouldn't be treated like rich people people who can afford to pay through the nose
for everything. Last year my family went to the USA for a holiday, and we were on such a tight
budget. We bypassed anywhere that required paying for parking. But to be honest it was easy
to find plenty of free parking there. It is better for tourists to put their hard earned money into
the businesses that need supporting instead of unpopular government organisations. Maybe
you should create a "Parks and Recreations," pass, like in America. For $80 we could go to
every single National Park in the USA and it was valid for a year. We only managed 7, there are
hundreds, but it had paid for itself after 2. And the fee was per vehicle, not per person. So for
a family of 4 it was a real bargain. Here, for locals and nationals, parking at these sites should
be free. You should be thinking about local businesses. Punakaiki is a great place for a stop,
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stretch your legs, grab a coffee or an ice cream. Its not just a tourist spot. Now a lot of people
will be driving straight on through. What a shame! And now with the cost of petrol. .. ..
Remove it and remove the hideous cones | have seen on videos that were shared globally. It's
embarrassing and our national park is being mocked in posts because of the hundreds of
cones lining the sides of the road when driving down to the Glacier carpark.

Remove it.

Get rid of paid parking. People are parking in dangerous places along the highway.

Make it free.

Get rid of it and restricting those on lower incomes able to enjoy.

Ban it.

No charges.

Everything get rid of it.

Go back to free as the coffee shop is already charging ridiculous prices.

Getrid of it. | now don't stop there. And | would at least twice a day, 3-4 times a week,
Scrap them outright!

Getrid of it.

Realise its fkn stupid and stop charging for parking. | used to regularly visit punakaiki when |
did I would quite often get lunch at the cafe now | don’t bother.

Quit the silly policy.

Getrid of it.

Should not have to pay. Full stop....

Not have to pay.

No cost.

Make it free.

I think it is ridiculous that we have to pay at all. | seeithat you offer 20mins free parking, why
bother?!

Remove it for locals
or New Zealanders

Drop the paid parking for locals. We have already paid for the site in our taxes.

Free for rates payers. Free for new Zealandefs, | would love to go and bike at Aoraki Mt cook
but | can't afford 25 bucks for the day,

Remove the $10 permit system for lagéls, it's not fair or just.

Free parking for locals. end of.

Not charging for parking at all. Ofn0t charging New Zealanders no matter where they live in
New Zealand.

Remove parking fees alltogether for Nz citizens. Charge tourist busses, a blank fee of $50 per
bus load.

Parking should be free for NZ citizens/residents.

To encourage lecakuse, discontinue parking fees for west coast people.

Free parking far locals.

Do not charge locals at all. A disgusting money grab, we pay taxes and rates. That should
coverus:

Paid parking should be for international travellers and free for New Zealanders.
Allef¥)locals to park for free if they can provide proof of address & ID.

Jourists could be charged for a pass when they enter NZ, but paid parking for taxpayers is
abhorrent.

Make it free for locals of the area to go and visit. It has deterred me and many people | know
from visiting the beautiful places close to us as we now have to pay. | agree tourists should
pay.

Only charge tourists, it is easy to work out which cars are local and which are tourists.

More parKipg spaces
or upgrades

Reinstate the public roadside parking and stop charging taxpaying kiwi's.

Have plenty of free 10 min parks for those just using toilets.

More spaces.

Please get rid of the road cones and open up more carpark spaces.

Sort out something other than cones to stop Franz/Hooker roadside parking. The Hooker is
particularly shocking with cars parking halfway back to the village.

Do the whole lot of the Franz Josef carparking up the Franz Josef Glacier Road including Alex
Knob carpark.

The concept and working of paid parking at Aoraki has not solved any problems. Parking
capacity has not changed, nor has there been any work of significance to improve the parking
areas. The one clear improvement would be a park-and-ride service from outside the village
and White Horse area.

Start paid parking from start hooker road half of people park on road to avoid paying and silly
it says on sign free parking on road.
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Bring back the parking directly opposite the toilets, and make it a maximum 10min parking
zone. My job (servicing watercoolers) covers Greymouth, Hokitika & Westport, and | used to
stop and use those toilets on the way to Westport. | now carry on to the ones at Fox River.
More explanation as to where the paid parking area exists. Part of the funds collected should
be shared between the existing councils and Doc for infrastructure, toilets and signage.
Clearly define the parking bays; remove camping altogether at Whitehorse hill and turn the
entire space into a carpark; increase descriptive signage nearer to Mount Cook Road.

Charge at the end

Not fair to charge in advance when people don't know how long they will be.

Payment method

I’m disappointed that there is no option to pay for parking with cash or EFTPOS. Not everyone
has reliable mobile data or wants to pay online, especially in remote areas where receptieh
can be poor. When visiting natural places managed by the New Zealand Department of
Conservation, people expect simple and practical facilities, but the current systemmakes
paying unnecessarily difficult. Many visitors, including tourists, families, and oldexrpeople,
may not have mobile data available or may not be comfortable scanning QR codes and
completing online payments. International visitors may also face issues withyroaming
charges, payment compatibility, or slow internet connections. Withoutfan alternative
payment method, some people may feel stressed or confused about,how*d pay, which takes
away from the experience of visiting these beautiful places. Providing'additional options such
as cash or EFTPOS payment machines would make the system much'more accessible and
fair for everyone. Even a simple pay-and-display machine would allow visitors to pay quickly
and easily without needing internet access. If the goal of the pilot is to improve the visitor
experience, then offering multiple payment options would’be& a much better approach.

It was a nightmare with paying for it on line. Make it easierand more streamlined as it was
only $10 but had to jump through mega hoops to get it,

Have a cashier to receive the money. QR codes are Only good if you have data. Would be
better if it wasn't paid. But at least it could beymade easier for people to pay.

Locals definition

In the Mackenzie Area it is absolutely urifaihthat 'Mackenzie District' gets the $10 pass
regardless of distance , but locals infWWaitaki District - who ARE locals - ie live Ohau Village or
Omarama (both closer than evefi Lake-Tekapo much less the 175km of Cave!!) do not.

Multiple cars

I have only parked for free less tharn 20 minutes so far. It would still suit our household to have
a system that covers both ¢afsywe have as each are used but currently it’s cheaper to pay the
$5 an hour rather than$20or the two cars per annum.

All for the charges. We\have two cars that might be used to go to the parking. Does that mean
two charges?

EV charging

Either improve the signage at the EV charging stations so it is ABSOLUTELY clear that you will
be charged to park there while charging, OR remove the charge for those spots. Surely DOC
should tky to'encourage the uptake of less polluting vehicles if possible.

Breach notice

Two loeals have been fined $75 each. That is excessive. That will damage public relations in
the community.
Police it more. Tourists get away with heaps of crap.

Haven’t used paid
parking yet

Have a permit but haven't used the parking yet.

More information

Inform locals the don’t seem to know.

Email local residents to advise on process.

We have a holiday home by the blow holes. My wife and | came to the area in either of our two
cars. Does that mean we pay twice?

Like most kiwi things, poorly advertised, poorly sign posted. And worse picking on citizens.
Delete this outrage. From now on | will not visit a doc site again.

Overseas advertising informing potential visitors what inbred imbeciles are in control.

Figure 31 shows that 57% of respondents who hadn’t used paid parking and were local won’t get a local
permit and 9% of respondents would get one and 35% of respondents were unsure. For those that
don’t want to get one, their reasons are outline in Table 19 below.
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Will you purchase a local permit now that you know you can?

— O~

- @’b'
<
Unsure %
Q

0% 10% 20% 30% 40% 50% 60% 70% 80% 100%
A&vered by 23 respondents

Figure 31 Will they purchase a local permit now they know they can
23 answered this question and 52 skipped it and 13 explained w wouldn’t be getting a local
permit

Table 19 Why won't people get a local permit, when they know the
]

Themes Comments (\
Don’t want to pay - Why should | have to pay for mchou ntry.
- lwill not pay doc to park o lic land as a citizen.
- Parking along the roa t accesses the site means that you don't need to pay for
parking.

- Becauseit'sarort W&ready pay DOC to serve us, now they feel the need to paratisise even
more off us. Ge
- Ishould not ha

place I'l Lk to

day. DOC never pay a cent for the land , public land. While paying is in
see the blow holes etc or will never stop there .

- ldon nt to paid parking anywhere let alone at New Zealand's walking tracks and
touri stinations.
- 1d hink locals should pay. We were going to go see the pancake rocks but once having to

e drove on. | think it's disgusting that we have to pay to see a natural thing.
e extra expense can't be justified in my budget. Things are tight enough.

4
\ | would rather park somewhere else and walk to the Pancake Rocks Walk or get dropped off

\Q} | just won't go there anymore.

- Why the hell should locals have to pay for visiting our own land?
\* - my taxes pay for this, you are double dipping and driving locals aways form what we already

&

- Don't visit there enough to require it.
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3.7 Those that haven’t used paid parking and who aren’t local

51 respondents stated that they haven’t used paid parking and don’t define themselves as
local. Figure 32 below shows that most of these 73% were domestic visitors.

fhich statement best describes you?

Other (please specify) - A
A domestic visitor - from &
New Zealand

An international visitor Q%
A business owner whose
customers visit the site
A concession holder with a E

parking permit

A concession holder
without a parking permit

I'm DOC staff or a \'
contractor

1 visit the site for work but
don’t work for DOC
0% 10% 20% 30% 40% 50% 60% 70“c\ 0% 90% 100%

Answered by 51 respondents
Figure 32 Respondent description (visitor type) for that haven't used paid parking

For those that chose ‘other’, they described them:

- New Zealand citizen.

- Afrequent walker of adjacent
Itinerant visit sights of inter:

New Zealander who.

- Anelectric cardriver ding the Zero chargers.

Figure 33 shows that 71% of dents that hadn’t used paid parking and weren’t local had changed
how they use the site, thei ons are in Table 20 below. 23% of those that hadn’t used paid parking
@ weren’t local hadn’t changed how they use the site and 6% were unsure.

S&@’OC started charging for parking, have you changed how you visit the site?
you made?
& - I

@ Unsure
: 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answered by 52 respondents

Figure 33 Have people changed how they visit the site since paid parking
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37 respondents said yes, they have changed how they used the site. In Table 20 below are their reasons

why. 22 of these responses were for people that commented on Punakaiki.

Table 20 How people who haven't used paid parking have changed how they use the site since paid parking

Themes Comments

Don’t want to pay - Refuseto go as would have to pay.

- | object to paying for parking when it is a problem caused by too many international tourists.
The over crowding is unbearable and hugely annoying. Having to pay for parking as well adds
insult to injury.

- lwon’t go, I’m a kiwi, | should not be charged to see my own country.

- Nolonger visiting paid sites, no longer support doc being govt funded.

- lwon't parkin paid parking.

- Will not visit a site with paid parking.

- Inow have to pay for parking and as a New Zealand taxpayer | refuse to.

- ldon'tvisiton principle that | as a native New Zealander is now required tes-pay parkingin
order to accommodate overseas travellers using motorhomes. There are toogmany overseas
tourists impacting on our roads and parking. | drive passed these sites and=park elsewhere.
That means | don't stop at the retail sites to shop at Punakaikai.

Don’t stop anymore - ldon't stop there anymore.

- ldon't stop any more.

- Nolonger going to these sites.

- We no longer stop for a rest (Ice-cream or coffee or using the Loo).
- Don't go anymore.

- lwon’tgothere.

- Haven't beensince.

- Avoid them.

- Avoid the site.

- ldon't go anymore.

- Avoiding those locations even iff haye-to skip certain locations what | would normally visit.
- Chose not to stop. Drove on by.

- Willavoid at all times if possible.

- Not gone.

- Haven'tvisited.

- lhaven’tvisited.

- Haven'tvisited.

- Have holiday€d elsewhere instead.

Parked elsewhere - Parked elsewhere and walked much further.

- Usedfreewparking further away and didn’t spend at cafes etc due to time limits.
- Parked outside the area or boycotted it.

- _Rarking outside of the paid zone.

- " Flook for free parking options.

-y Parked in CMC lodge and registered car with ipad instead.

Visit less - Notvisiting as often.
- Discouraged to go.

No way to pay - Don't go as have no way of paying.
Sherter visit - Shorter visit, less walks.
@ther,comments - May skip this point to next city if there's something more interesting.
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What is one change we could make to improve the paid car parking service?
Table 21 below outlines the changes to improve paid parking. 46 respondents answered this question,
there are 47 comments as one respondent had two different themed comments.

Table 21 Changes we could make to improve the paid parking service

Themes

Comments

Support

I think it is fine the way it is set up.

Start charging at
other sites

Extend it to all other popular DOC tracks. We were at Blue Pools and Lake Matheson recently
both of which were very busy, with well maintained tracks for which DOC gets no income,
This is ridiculous - and yet in every other country where there are actual National Parksgsthexe
are charges. This lack of charging - where there are car parks, and lots of visitors - so.eaSy,to
charge, results in many smaller tracks get little or no attention and are badly maintaihed. | live
in nelson and it would be very easy to charge for parking at the popular tracks, €g,MtRobert,
Lake, that income would support those tracks, and possibly others in the regioniand / or the
general funding then used to do maintenance on other tracks, as many DOC tracks are badly
maintained probably due to lack of funds.

Remove paid parking

Remove paying.

Put it back to being free like the last 100yrs.

Remove it. | have friends visit from different country's every,sufmmer and am happy to drive
them around the sth island showing them our great countryy, but | refuse to pay for parking
when we already fund DOC.

Stop charging.

Remove it, it's dear enough as it is!

Removal.

Take it away all together. This is not what we want in Nz. An alternative is to have a Nz wide
annual permit for a greatly reduced pric€, hotjust local.

Not charge.

Remove or cheaper fee.

| do appreciate the fact nothinglis free, but this is one thing what made New Zealand special.
Yes we can follow the world,but does it makes us better?

Paid parking is the thin endief the wedge that ends up with the abomination of being unable to
enjoy the Taonga that has been gifted or the leisure facilites paid for by our taxes.

Remove the fee. You need to reduce your expenses not tax users more.

Forgetit.

Don’t makewspay.

Get rid ofiit. Youshiave no mandate or jurisdiction to make NZers pay for parking on public
land.

Rethifkth& entire project (including the pricing structure [gouging! zs ], processes, signage
lo€ation’& text thereon, the “$25/day” thing [just really dumb: hourly time periods & reduced
fates/for long stays is the only sensible option vs calendar days - or part thereof! - ending at
midnight! &2 ]).

Remove it for locals
or New Zealanders

New Zealanders should be exempt. Charge is too high.

Don't charge New Zealand citizens for enjoying their own country.

Cheaper for residents or no fee.

Let locals get free parking.

Allow New Zealand’s to be free. Cap international visitor numbers.

Stop double dipping on tax payers, the charge needs to be dropped for zealanders. My self
and many others are now more supportive of future governments cutting docs taxpayer
funding.

NZ citizens should not be charged when 90% of those parking are overseas visitors. We
already contribute via DOC online bookings for camping sites which we pay for but which are
being exploited by late night slider vans arriving and leaving without paying. We saw this a lot
in the South of island.

NZ citizens should access free parking via their NZ driving license or similar with scan code.
Remove it. Itis PUBLIC land that Kiwis have a right to use. Parking charges (and they're not
cheap ones btw) make it less affordable to hard-working low-income Kiwis. That is NOT ok.
Stop charging NZ citizens.

Don't charge for Kiwis who already pay for the upkeep of National Parks in their taxes.
Remove it for all NZ citizens. Should only be for overseas tourists or non citizens.

61




Don't charge locals.

Take away the cost for New Zealand residents and pension recipients. Overseas visitors we
have spoken with will pay as it it cheap for them. Our $ echange tate favours them.

Don't change new Zealand for playing and enjoying their backyard. There is a lot of pushback
voiced on social media.

Display concession card or sticker for nz citizens. This should be a tourist tax.

Waive the visitor fee because there is no other options. Unless you provide bus and public
transport services it is absolutely ridiculous to charge parking fees. In addition Oversea visitor
pay a significant amount for ETA or visitor visa to the expenses are adding up and visitors
might be deterred in visiting or coming back.

Do not charge. As NZ taxpayers we are effectively paying twice. We will vote for a party at the
next election that will promise to fund DOC more. We have been contacting MPs to demand
that this decision is reversed.

Free for New Zealand citizen. There's now a lot of people like myself who either refusestoVisit
the area or find alternative parking.

Peak season

One change would be to have it only during the high tourist season.

Better signage

Better signage and stop ripping off those of us wanting to simply charge'eur gars.

Payment method

Make eftpos available.
Allow cash.

EV charging

Stop charging and fining EVs for charging. | have no issue witl\EVS paying for parking but to
have to pay a charging fee just to refill your vehicle is outrageous and wouldn’t be tolerated
for a minute by ICE drivers! | am aware that there is 20,mins free but that would mean only
15mins on a 50 kw charger giving a maximum of 12.5kwh of fuel. The nearest public chargers
are in Westport (1 x 50kw only) and Greymouth,(hx 50kw and 1x 25kw which has been kaput
for months).

If there an ev charger on site and I’'m using the charger | feel like I’'m being double charged for
using my version of a fuel station. Charged for parking is a unfair.

Motorhome rentals
to pay

Motorhome hire companies needte take up these charges. They make a fortune at the
expense of New Zealanders butdon/t invest in tourist site parking. Queenstown is a good
example. | used to visit frequently'but do not now due to tourist impact. No where to park.

Gates

Not having gates mayané€an ‘p€ople miss the signage who aren’t aware but minor issues.

Concession holder
access

A number plate reéognition gate entry payment system at the start of the road may be far
more efficient thamthe current booth payment system at White Horse Hill. Under the existing
system, someyvisitors attempt to avoid payment by parking along the roadside, which creates
safety riskg both incoming/outgoing traffic and hikers, especially given the narrow road
conditigns. This situation increases the likelihood of accidents. Parking along the roadside
cap,ledadto additional damage to surrounding areas, resulting in higher long-term
maifitenance and repair costs. - As a tour operator, we access the park using a DOC guided
activity card. However, when additional rental vehicles are used, we are currently required to
manually register and later remove their plate numbers to avoid charges, which creates
significant operational and administrative workload. If a vehicle is not registered in time,
rental companies may receive fines that we then need to dispute, and if a plate is not
removed after use, subsequent travellers may incorrectly avoid payment. Allowing operators
to identify themselves directly at the gate using their DOC card would streamline the process
and reduce administrative burden for all parties.

Alternatives’to
parking at White
HorseHill

A mueller hit booking comes with a free park? Shuttle service from the village.
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3.8 Demographics

At the end of the survey all respondents had an option to answer questions about age and gender.

281 responded about their age and 282 responded about their gender. Figure 34 shows the distribution

of respondents ages. There was a good spread of ages who responded to the survey. The largest group

was the 45-49 age group with 13% of respondents in this age group and the lowest group of Q
respondents was the 18-24 age group with 4% of responses. ‘\O
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What is your age?

18-24
25-29
3034
35-39
40-44
45-49
50-54
55-59
60-64
65-69
7074

75 or older
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Answered by 242 respondents

a Qﬁgure 34 Age of respondents

Figure 35 shows that it arly an even split of male and female respondents with a slightly
higher number of fe t 48% than males at 47% and 5% who preferred not to answer.

\@ What is your gender?

A

@ 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Q Answered by 243 respondents

Figure 35 Gender of respondents
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4 Email feedback

The paid parking email address was open for people to provide their feedback throughout the survey
period. We received 43 emails that weren’t stakeholders, providing feedback on paid parking. There
are 82 comments below as many made more than one pointin their email. Stakeholder feedback is
reported in Section 5. We have notincluded individual emails where they were questioning their own
specific circumstances. This feedback is summarised in the Table 22 below with themes and the
respondent's comment. Full email responses are included in Appendix D.

Table 22 Email feedback

Theme Comment -~ \)

Support - In high summer there is a huge ingress of cars and the paid scheme clearly maintains the
need for tourists to move on and vacate the carpark after exploring Délomite Point. Itis
common to see both the northern carpark and the southern overflowsgawpark full in high
summer and the new charging system did not seem to impact negatively on this
throughput at all.

- As a local ratepayer, | also appreciate the consideration of aparking permit for locals - |
applied for this at Christmas and the online application was a Simple 2 minute process.

- In my opinion the sum of $5 to park for an hour is very feasohable for an attraction of this
quality, particularly with the new visitor centre.

- Considering that legally DOC can charge for parkingwithout any law change, unlike
charging for walking on tracks. Charging for atlparking at all main tourist sites is essential
if we are going to be able to conserve all ogmpatural environment.

- Why aren't you charging for parking or entryto all popular doc tracks. We're kiwis who
have travelled extensively and | capit,thinK of'fanother country that doesn't charge for its
national Parks. Whilst main tourist dog tracks are good, a lot of less tourist ones aren't
maintained because you don't havesthe funds. Yet no tourist is going to object to payingin
face many would expect to. As/far locals it costs to play sport, to go to the cinema. This is
no different. In Patagoniafto'walk on major tracks in national parks costs visitors up to
$$50 NZ a day but is a lot less for locals. We've just been at Blue pools and lake matheson
and heaps of peopleitracks that cost heaps yet no charge.

Remove paid parking

| Won’t Be Paying Teent All West Coast Residents & Ratepayers should be Void of any of

Your Revenue Raising Ventures.

- The parking has historically been free, and this new charge feels more like an entrance fee
for thelNational Park itself. While the Department of Conservation (DOC) has built a new
visitoreenter with an exhibition area and a new walkway to the lookout to encourage
Visitofs to spend more time enjoying the area and the Pancake Rocks, these charges
achieve the exact opposite.

- Fthink having paid parking in this location is a terrible mistake that is disadvantaging the
local community in many ways.

- But for now every time | am in Punakaiki, | am seeing people running across the highway to
get back to their cars before they are charged more money. | have on several occasions
been sitting having a meal or meeting and watched and talked to people cutting their meal
short to get back in their car on time!

- | think Doc has underestimated the effect on business in this tiny community. People are
not hanging around to shop and purchase the artworks made by locals as they feel they
need to move on due to paid parking.

- It is a shambles for those of us that rely on a very short period of the year when people are
actually here prepared to purchase.

- | would suggest a donation system or even better no paid parking in such a location.

- If Doc is insistent on this and is not going to back away from the idea then it needs to be a
much more affordable rate. Itis quite frankly not working out.

- You have spoiled this area completely for me and taken away the appeal of our natural
spaces that usually attract visitors both international and domestic. | won't be spending
time in Punakaiki or taking friends there unless the parking fee is removed.

- You are seriously damaging this region and local businesses who already struggle to keep

their heads above water.
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| was horrified the other day when we took a visitor from England to visit the Pancake
Rocks and upon arriving finding out we had to pay for parking.

She had already paid a fee upon booking tickets to come over here so why again, double
dipping by our authorities. Disgusting!

Like in Blenheim, and Nelson, why can't you put a free hour, preferably 2, before you have
to pay.

| have yet to pay you anything for parking at any of these places and | hope | never have to.
You have lost me.

Free for locals -
Punakaiki

| am aware there are locals who refuse to buy a parking permit. They use the 20 minutes
free parking to collect their mail and then leave. They tell me they no longer go around the
Pancake Rocks Walk or to the new Lookout. They don't take visitors there, so instead of
sharing their love of the site they dispense their displeasure of DOC.

| read in the local media that the main cafe and the adjacent business, operated by th€
same manager, considers the lack of local support has adversely impacted those
businesses. | don't have any figures that support or deny those claims. | think theugh, it is
a very sad thing that long term residents who supported the Park's inceptionrand ongoing
business, particularly after the Cave Creek incident, are now feeling so displaced.

I would like to see DOC provide free parking to local residents whethérthey*afe property
owners or renters. Many owners are in the tourism business and emplowfolk who rent.
Bad-mouthing DOC to customers/clients is not what DOC needs. The adage that bad
mouthing spreads to 15 or more people while good words are spread only to four or five
means that DOC's image is significantly tarnished instead of.being promoted.

It wouldn't be easy to work out exactly what monetary loss thete would be by a goodwill
gesture of a "free for locals" position, because so many'are=not buying the permits
anyway, but | am sure that a goodwill gesture wouldiregain respect and support.

Electric Vehicles to
be free

We have been charged $75 twice for not registering to park in the EV park at Punakaiki to
use the Zero EV charger. We are expecting a thirgkletter in the mail for the time when we
had to wait for an hour for a tourist attempting to charge to 100% to free up the charger.
We have to pay hourly parking plus thg costiof the EV charge. We have no other option for
the EV charge as this is the only ghargerif the vicinity. The parking fee is punitive for those
using the EV charger.

| recently charged my EV at Detemite Point, but didn't realise that you had to pay for
electricity and parking separately.

To expect an EV that isyehargihg to also pay a parking fee is outrageous.

NO petrol or diesel driverever has to pay a parking fee just to refuel their vehicle! Itisa
major disincentivesto\EV uptake especially as there is NO alternative charging facility
available.

Campsite at White
Horse Hill

Confusionffoxinternational visitors and the need to pay and how to pay at the campsite.
Not engtighheampsites.

Paidforafull day of parking and then attempted to pay for an additional day to cover our
overnight stay. However, the system would not allow us to add another day.

Hut vs overnight fee

Chéaper to book an extra night at camp when overnighting at Mueller Hut rather than
paying over night fee.

Breach notice

After paying for an hour and receiving a breach notice, the following recommendations for
breach notices were made:

1. Basedonthe DOC feedback request document from last year, residents of Buller
and Grey Districts were to be offered a $10 Annual permit.

2. Ifanunpaid fee demand is being dispatched to a Buller address, then it should only
be for the difference between $10 and the hourly fee paid.

3. Once the difference is paid, then notification should be dispatched stating that the
Annual Permit had been issued.

4. Clear notification needs to be displayed at the Pay machines advising the
consequences of insufficient payment.

5. Uponre-entry to the carpark, signage needs to be installed, stating clearly “ have you
stayed longer than you have paid”?

Visitors must pre-purchase parking in full hourly blocks, requiring them to guess how long

they will stay. Any misjudgement, even by minutes, can trigger a $75 “breach notice”,

despite parking costing only $5 per hour In our case, we paid for parking in good faith, yet

received a $75 demand for what amounts to a maximum $5 shortfall. This does not feel
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proportionate or ethical, particularly in a remote DOC setting where there is no congestion
or competition for spaces.

Free time extended
to 1 or 2 hours at
Punakaiki

Don’t want to pay and would like time extended to 1 or 2 hours.

| was a bit disappointed had to pay to park for an hour, my mum is slow on her feet so the
20 mins free parking was not enough.

A group of friends visited Punakaiki, read the signs and felt 20 minutes was enough time
to do the walk and return to their vehicles. However this took longer than expected and
all of the group received breach notices, which they have all paid. They felt we should do
the walk at a leisurely pace, take a few photos etc and time the walk and this time
should be an indicator of the free parking time. One of their party was disabled and had
used the disabled carpark. They felt the 20 minutes is not long enough and mean.

20 minsisn’t long enough, other regions such as Nelson have one hour free.

| was really unhappy about having to pay for parking for more than 20 minutes during=my
recentvisit, as it felt like | was being charged for walking around the Pancake Rogks:
Because of this, | felt rushed and didn't have enough time to properly do the walkoreven
visit the experience centre.

| think there should be at least the first hour and a half free so visitors like mejcan have
enough time to enjoy the area and visit the experience centre.

We note that the 20-minute limit and paid parking are causing stress and impacting
visitors' enjoyment of this iconic location. Visitors want to get back to'their vehicle in
under 20 minutes to avoid parking charges, so they are not stépping for meals and are
too rushed to make retail purchasing decisions. We also ngtetthat, as the Pancake
Rocks Walk takes approximately 30 minutes, it effectivgly)constitutes a fee for entering
the National Park. We believe the first 1-2 hours of parking’should be free. In addition, as
with the majority of public paid parking in NZ, theré should be no charge for after-hours
parking, eg from 6 pm.

Two hours of free parking should be implemented here and if people stay longer to eat
and drink then pay for additional time.

The paid parking totally impacted on my:enjoyment at the Pancake rocks | think it's
terrible that you are charging peopleitiiere'should be at least 2 hours free parking at this
location.

This 'free' parking of 20 minutes i$,@bsolutely ridiculous and then $5 thereafter is
daylight robbery!

20min free is NOT long,efiough to walk the pancake Rocks track, let alone spend money
locally which SHOULD BE ENCOURAGED!

2 hours of free parking would provide visitors with sufficient time to complete the walk
and enjoy the ateawithout additional financial burden.

Rushing at Punakaiki

| have obségved that visitors now seem stressed, trying to see everything in a very short
amount ofitime or rushing to finish within the 20-minute free parking window.
Furthefmore;] it is frustrating to see that while the public is charged, DOC vehicles and
local lwitappear to receive free parking.

Visitors are frequently rushing through their visits, parking dangerously along the state
highway to avoid fees, or opting for small takeaways to eat elsewhere rather than spending
time at Dolomite Point. This area has traditionally served as a strategic rest stop for those
traveling between Nelson and the glaciers; however, the current situation forces visitors to
bypass the experience or rush through it, particularly during inclement weather.

We’ve noticed people rushing, literally running out of the building as their parking period is
about to expire.

We are very anti the paid parking as it rushes visitors visiting the areas.

We are very anti the paid parking as it rushes visitors visiting the areas.

the cost of parking left a bad taste as we felt rushed to do everything and pushed to remain
with in our budget. After paying so much to travel there ( fuel costs eta) , walk around the
limestone formations, having some food . The time was ticking on and the parking tax was
bleeding money out of us. We would have liked to have spent some more time looking at
the shops and purchasing some trinkets to take home.

Was looking forward to a nice lunch, but felt hurried as we would have gone over our hour.
| feel so sorry for the businesses. The rocks do not belong to the council to charge, they
are there for everyone to enjoy. Why are humans so money hungry?

No fees after 5pm

No fees from 5pm onwards.

Business impact -
Punakaiki

Feel for the businesses, it’s not quite ok to have to pay to sitin a cafe.
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Business turnover is being materially impacted, and we expect this to be much worse over
winter, when the majority of visitors are from NZ.
The other businesses | suspect are missing out on income.

Better information

Visitors are generally not aware that they can stay longer than they have paid for and pay
the balance at the end of their stay. This appears to be driving behaviours at site. Can we
please tidy this up via signage? Maybe the new signs that are about to be installed at
Punakaiki could make this clear.

Visitors are confused about the 20 minutes free, thinking it is the first 20 of the one hour
they pay for.

There is some confusion around paying for parking when using EV chargers. Easily tidied
up with signage.

Many think they have a permit for paid parking but they just have the ticket for the day.
Tell people they can come in and out multiple times if they have paid for the day.
Regarding the $20 per day. There needs to be a permanent, large sign informing visitors
that the day rate allows for multiple entry and exit times. This will also help to speed up
decision-making at the machines and reduce wait times.

Terms and conditions should be visible before the visitor goes past the cameras.

Clarity on the ‘day’ period, from when they arrive or 12am to 11:59pm(

Where the pay lot signs are at the entrance say time tracked by plate-aUiber upon
entrance. Or simply your time starts now.

Also amend the signage by the machine. Other places | have travelled the time started
once the car was left unattended. The additional signage walild\encourage those that
might run the track to also pay.

| mean it leaves a real bad feeling being breached at afptace; out in the nature, excited to
do a little walk and not even recognizing that therg,is,néeessity to pay (also during evening
hours). | hope you take also into account that visiters'heed clear signs on projects like this
when further evaluating how the pilot shouldgo,on.

Better posting of the parking fee informatign,ahnd/or reimbursement of at least part of the
$$75 fine.

Over the pasttwo weeks ____ has received 4'breach notices per week and as a small fleet
wonders what some of the big playersiin the campervan market are getting. Customers in
his opinion are either not seeing/undérstanding the signage or overstaying the time they
have paid for. | have advised(he would need to talk to Stellar if the latter is the case. The
majority of the breach retices'fave been for Franz Josef or Punakaiki.

Had | been able to add'te my parking fee | would have and paid the additional $5 for the
time needed.

Pay on leaving

Trailing pay on'departure would be interesting.

Might stop people rushing back to their cars.

What concéerns me more broadly is the impact on international visitors. On the day we
visitedi.the carpark was full of overseas tourists in hired campervans. Many of these
visitorsywill not understand the system, will not contest charges, and will likely have fines
dutenatically passed on by rental companies — leaving them with a poor final impression
of'New Zealand and DOC. This kind of enforcement: Feels more like revenue capture than
conservation funding. Penalises families, international visitors, and those acting in good
faith. Risks reputational harm to DOC and to New Zealand tourism more generally Given
the technology already in use, DOC could easily adopt a fairer, pay-for-actual-time system
(for example, paying on exit based on recorded duration), rather than forcing visitors to
over-estimate or face punitive charges. | encourage DOC to review: The proportionality of
enforcement penalties. The ethics of outsourcing enforcement in conservation areas. The
visitor experience implications, particularly for international tourists | raise this not just on
behalf of my own experience, but out of genuine concern for how this reflects on DOC and
on New Zealand as a destination.

Fop up of payment

The notices displayed around the park explicitly state that visitors can extend and pay for
additional parking time. However, the on-site payment machines do not support this
functionality. Instead of extending an existing session, entering a registration number
simply starts an entirely new session.

Enforcing breach notices under these conditions feels underhanded.

Parking outside paid
parking area

We have begun hiking early on two occasions in recent weeks, and on each occasion most
of the early cars have just lined the roadside rather than paying for parking. This is despite
the ropes.
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So its a failure to date and simply an income earner for DoC which | hope is not the only
reason for instigating paid parking here.

Wait times at pay

There have been long wait times for payment machines.

machines

Punakaiki northern Northern Car Park development traffic planning focused on the safe entry and exit of

carpark vehicles onto SH6 over the footpath from our property. With this in mind, the project
installed a side-entry gate. This gate is primarily used for vehicles exiting our property. eg
All Dolomite Point rubbish is collected in a container on our site, and due to the size of the
rubbish truck, it enters via one entry and exits via the other. While the truck is in place
collecting rubbish, vehicles exit the back of our car park via the side entrance, etc. Could
you please let us know how these vehicles can avoid getting tickets?

Local permit The $10 fee and the administrative work required to obtain the permit are putting off the

majority of people.
White Horse Hill boundary should include Ohau which is closer than places like Faitlie.

Operation of the
system

| am deeply concerned about the way the current system operates, particularly the use of
third-party enforcement and ANPR cameras, which in practice appeadts unfair, misleading,
and damaging to visitor experience.

Is there any plan to improve these emails as part of next phase? Do'they just look like this
for employees or for all permits? It should go in to any retro / reVigw as an area needing
work. It comes from a.com.au email address which immediately makes me suspicious.
Using a local domain is not complicated.

5 Stakeholder feedback

Feedback from seven stakeholders was received, the feedback is summarised below and provided in
fullin Appendix A.

Local business concerns at Punakaiki

A number of complaints and Official Infermation Act requests have been received by local business
owners and operators at Punakaiki. These’have been responded to outside of this survey. However,

further feedback has been received,and included in full in Appendix A and summarised below:

Shift From Conservationto a Revenue-Driven Business Model - DOC will now see an increase in
parking revenue as a@'sticcess, despite that this may result in a rushed and poor experience, and
has dissuaded New Zealanders from stopping.

Poor Choiceof Rilot Location - Dolomite Point is not a destination where visitors typically stay
overnightyit is7a natural stopping point on a long, remote drive. Many travellers—locals and
tourjsts‘alike—use it as a rest break on SH6, one of the world’s most scenic but demanding
routes,

Coricerns Regarding Legality, Process Integrity, and the Overall Implementation of Paid Parking.
['ack of Clear Legal Basis for Paid Parking in National Parks. By definition, a “pilot” is intended to
be scaled nationally. It is essential that this programme be halted before further expansion
occurs.

The paid parking pilot has had a clear negative impact on our business. Visitors are rushing,
spending less time on site, and consequently spending less on food, beverages, and retail.
DOC now holds a complete monopoly on parking, having removed all free roadside spaces and
converted public land into paid parking without any capital land-purchase costs. Despite
assurances to the contrary, there are fewer public parking spaces available now than before
COVID-19. There are no viable alternatives and almost no public transport, with only one
InterCity bus per day in each direction.
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Inadequate Consideration of Stakeholders and Local Economic Impacts. DOC has confirmed
through OIA responses that the impact on neighbouring businesses was not considered in the
pilot design. This omission is significant. As tax-paying business owners, our reduced revenue
directly results in lower wages, GST, and income tax contributions—yet these impacts are
excluded from DOC’s assessment.

Despite contributing to the visitor experience at Dolomite Point for decades, we have not been
treated as meaningful stakeholders. Our concerns have not been incorporated into planning, and
our requests for information have frequently been delayed or obstructed.

Absence of a Benefits Realisation Plan at Pilot Commencement, the late release of the BRP also
creates the perception that DOC may retrospectively select data to support a predetermined
outcome.

Failure to Measure Impacts on New Zealanders and Equity Concerns, the BRP does not
adequately assess the impact of paid parking on New Zealanders’ access to naturesDolomite
Point was selected partly due to a perceived high proportion of international visitors,yet many
New Zealanders have already indicated they will no longer visit if charges remain.

Flaws in the BRP’s Measurement Framework - The BRP’s Benefit Measure Description

states: “Visitor ratings of carpark facilities and services OR visitor Track Counter data.” The use
of “OR” is unclear and problematic. For visitor ratings - the visitor surey does not ask whether
people are happy to pay, whether the fee is fair, or whether chargingaffects their likelihood of
returning. DOC has publicly claimed that visitors are “happy tofay,” yet this is not supported by
survey data. No baseline survey was conducted prior to chafging, meaning DOC cannot
determine whether satisfaction has increased or decreasédy For Track Counter Data

It is unclear what DOC considers a “successful” outcofme, *At peak times, the car park is the
bottleneck; higher track counts will simply reflect fastef turnover and shorter stays.

In off-peak periods, shorter stays reduce revenueland'diminish the visitor experience despite
empty car parks being abundant.

Charging outside peak season contradicts the objectives of the $45M Dolomite Point
redevelopment, which aimed to encourage’longer visits.

Paid parking discourages multiple visitss—such as returning for dinner, shopping, high-tide
blowhole viewing, or the Experience Centre—reducing both visitor experience and local
economic activity.

Charging for parking in a high-raipfall, transient-visitor location is likely to deter stops entirely.
The exclusion of other high-ptessure sites such as Roy’s Peak (removed due to “local backlash”
and lower revenue potehtial, OIAD 4682) and the Tongariro Crossing raises questions about the
objectivity and professiOnalism of site selection.

Poor Communicatign'to Visitors - visitors arriving at Dolomite Point have no clear guidance on
how long theysxshould pay for. Many do not realise they can top up later, leading to rushed visits
and reduced ghjoyment.

Refusal to'@ffer Lower Off-Peak Pricing - DOC has declined to consider reduced or zero off-peak
pricing.on the basis that “the value of the site remains the same.” This reflects a limited
understanding of visitor behaviour and basic business principles. From a practical perspective,
the'value of the site to visitors is significantly lower during off-peak periods due to weather,
daylight, and travel patterns. Our businesses remain open year-round—even when
loss-making—providing bathrooms, food, beverages, and retail that enhance the visitor
experience. Without these services, fewer visitors would stop.

Misleading Public Statements About International Norms - DOC frequently states that access
charges are “common overseas” (e.g., The Press, 30 July 2025 and other consultation
documents). However, DOC’s own commissioned Financial Sustainability Review — International
Comparison (June 2024) shows:

e Only 5% of NSW National Parks charge access fees
e Only 16% in South Australia
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e Only 31% in Western Australia

e No access charges in Queensland or Victoria

e No access charges in Nova Scotia, New Brunswick, British Columbia, or Prince Edward

Island

e 73% of U.S. National Parks do not charge entry fees

Many iconic Australian destinations—Noosa Heads, Daintree National Park, Port Douglas (Great
Barrier Reef access)—offer free parking.
Across Europe and other developed nations (Spain, France, Norway, Sweden, Germany,
Scotland, Finland, England), National Park entry is typically free, reflecting the widely accepted
principle of 'freedom to roam'.
Where fees do exist, they are often offset by excellent public transport—something New Zealand
lacks.

- Insufficient Provision of Car Parks and Misrepresentation of Supply. Despite public.statements

suggesting increased parking supply, the number of public car parks at Dolomijt€ Peint has
decreased due to:

e Removal of approximately 25+ roadside parks

e Exemptions allowing DOC staff to park free of charge, including invprivate-capacity vehicles

e Allocation of 10 dedicated DOC staff-only parks—around 20% 6fthe Southern Car Park

o Discretionary exemptions for Ngati Waewae staff and busingSs visitors (not extended to our
staff or visitors)

e Failure toredevelop the Southern Car Park as plannedyresulting in approximately 45 spaces
instead of the 69 that would exist if paved and marked

- Lack of Measurement of Barriers to Access. The pilot.ddes not assess affordability or barriers to
access for New Zealanders. There has been:

e No survey of willingness to pay

¢ No assessment of the impact on domesticwisitors

e No analysis of affordability for international visitors, who already pay the IVL. Perceived
costs involved in travelling to and‘around a country are an important factor in decision
making for potential tourists, this is’adding to the battle for the tourist dollar.

e No consideration that Cons€rvation is already funded through general taxation. Charging
locals again to park ata public conservation site is double-charging and risks eroding public
goodwill toward DOC!

- New Zealand is an expefisive destination, and additional charges risk making it less attractive—
contributing to the slewyecovery of visitor numbers post-COVID, parking charges are just
another layer of friction.

- Conclusion: Ghlarging New Zealanders for access to National Parks is not a direction the country
should pursg@g. The current pilot is legally questionable, methodologically flawed, poorly
implemented; and inconsistent with DOC’s conservation mandate. It risks undermining public
trust, reducing access to nature, and harming local businesses and communities. | believe DOC
showuldno longer pursue revenue gathering by parking charging.

New,Zealand Deerstalkers Association

-\./The implementation of paid parking is what was feared — a money-making venture DOC. It has
done nothing to address the primary issues which are:
e The number of vehicles are too many in the park. Lack of control.
e The amount of congestion this lack of control increases and promotes to concerning levels

and impact on the park.

- White Horse Hill carpark has had posts put in at various points in the carpark, these are more of an
obstruction than of purposeful benefit. It looks a mess.

- After afew issues at the start the tablet for exemption, it has worked.
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- Motorists are parking down the road both sides and is a health and safety concern and a loss of
revenue.

- Access to the carpark needs to be limited from the turnoff below the Village - along the whole of
Hooker Valley Road and the NUMBER and type of vehicles controlled - this is the major point.
Currently the parking along the roadside is just as bad as ever. This causes traffic along the road,
often barely a single lane width, to have to weave and also is a health and safety risk - people
dodging across the road etc. Bear in mind that many of these vehicles are driven by people with
limited driving experience, reversing ability etc as is all too obvious from observations. The
prospect of any emergency vehicle having to use the road is concerning. It must be obvious to Do€
while concentrating on revenue, that roadside parkers pay nothing. It has been noted that
campervans ( not necessarily obviously self contained) have been observed parked on the
roadside, overnight or longer separate carpark (at the very least if numbers are not controtled)
should be established on the flat ground below the existing carpark towards the Hookeryriver side.

- Somuch revenue being gathered should translate into monitored parking - electwGnie.and by
wardens. The toilet block at White Horse is inadequate.

- On a separate matter, we note that the Mt Cook/Aoraki Management Plan review completion is
now several years overdue.

Canterbury Mountaineering Club

- Mainissue of parking area is public blocking our drive and problemswith tablet to waive parking
fee when parking at Lodge not in public carpark.

- Having our own drive to Wyn Irwin and Tahr Lodges would.be bést or repositioning of numberplate
reader after our drive entry.

- Regarding the tablet/kiosk, overall guests at the lodge‘and myself find it very simple and easy to
use. There isn't much to it. However, on averageypevery 10-14 days the tablet powers itself off and
shuts down, even while it remains on 100% chatge the entire time.

- Iflam not on site during these times then atleast lodge users can contact Stellar, with the email
provided on the info sheet, next to the taplet:

- There can be very long periods, where the'potholes are left for so long, that they get to a state
where they can cause damage.

Go Rental
Issues to raise about management of the new DOC carparks.
1. Customers say they.are unable to extend the time when they hike for longer than anticipated
(which often happéns).
2. Time seemsitoduto populate with minimum amount, and many customers believe it is a fixed
fee. They do'not realise there are different fees for longer time periods.
3. Customeérs often think they can pay as they leave (Also, on departure they know the exact time
they.need to pay for which is not always easy to predict pre-hike).
4. Sewe customers are unaware that payment for parking is required.
5. Aboeut 10% of tickets appear to be getting reduced to the equivalent of charging the cost of
parking only.

Bentley Transport

We believe DOC concessions, particularly for tour coach operators, should not be tied to individual
vehicle plates within this carpark system. A concession-based recognition model, rather than a
vehicle-based registration model, would be more practical and aligned with how the industry operates.
Coach access to these DOC carparks has traditionally operated on an honesty-based system, whereby
a coach must hold a valid DOC concession card. Compliance has been monitored through periodic
checks by DOC staff or CVIU officers. Given that framework, it is unclear why the paid parking system
cannot operate in the same manner. The principle is no different, if a coach does not hold a valid

71



concession, it should not be using the carpark in the first place. From our perspective, the current
vehicle registration requirement appears to have been introduced primarily to accommodate the
automatic licence plate recognition system. However, rather than improving compliance, this has
created additional administrative work for coach operators, and, arguably, for DOC as well.

We appreciate the opportunity to provide feedback and hope DOC will consider refinements to reduce
unintended administrative burden and confusion for authorised operators.

Tourism Industry Aotearoa (TIA)
The feedback also highlighted the bigger questions that TIA raised earlier are still in play, including the
following three points:

1. Parking capacity. The capacity of the parking facilities is a clear matter to be addressed,
particularly at Aoraki Mount Cook where there are high volumes of parking on the access’road.

2. Use of the funds raised. Where and how funds are used was raised by the operatorsawe engaged,
with support highest where it was understood that the funds raised would be usédto/improve the
destination where it was raised.

3. Interface with access charging. Members expressed a concern that any futtxe access charge that
has been suggested for an iconic destination such as Aoraki Mount Cookimust be factored into
any future paid parking system. To do both is potentially difficult administratively and visitor
might see it as double dipping.

Meridian Energy

Meridian Energy have received a large number of complaints abeutcustomers receiving breach
notices. They would like to find an arrangement where customers don’t need to pay. Overall, the
feedback we have received from members operating at theithree pilot locations is positive, with some
concerns raised that we ask DOC to consider as it advarces the evaluation of the pilot.

5.1 Limitations and constraints(ot findings

The following points outline the limitations of the survey results within this report:

- People who received the sut€ynwia email had already provided feedback on paid parking prior
to it starting.

- Those that responded were self-selected and therefore the results may not be a true
representation of the.wider community.

- Those without digital.access may not have been able to contribute.

- Misinterpretation ©f questions by respondents as there was no interviewer there to clarify
wording.

6 . Néxtsteps

Thisfeedback will be available to the project and governance team for the paid parking pilot project to
consider along with other information about the continuation of paid parking at these sites, and if it is to
eontinue, what changes might need to be considered.
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Context

A monitoring and evaluation programme was undertaken during the summer of
2025/26 with the objectives of measuring DOC's paid parking pilot's intervention logic;
specifically, with respect to two 'Strategic Outcomes' and two 'Intermediate Outcomes'.

Strategic Outcomes:

1. DOC is a great organization to work for and with;
2. Connection with nature and cultural heritage enriches people's lives.

Intermediate Outcomes:

1. DOC is financially sustainable and known to be effective;
2. Visitors enjoy a sustainable number of experiences.

This report presents measures related to the following indicatorsfrom the DOC's
Outcome Monitoring Framework (OMF):

e 311 -Currentdemand for recreation on public cghservation land and waters

e 322 - Opportunities, facilities and services provided meet customer
expectations and preferences

e 3.2.3-Financial performance of destinatibms, experiences, facilities and services

Methodology and$sample

Paid parking visitor surveyiigwas undertaken at the following locations in March 2026:

e Aoraki, White Hérse Hill
e TFranz Josef GlaCier
e DPunakaiki, Paficake Rocks

Surveying was done at each site until 200 questionnaires were completed, yielding a
minimunt’sample of 600 responses across all sites. A probability (random) sampling
technique was employed using the 'next available respondent' sampling approach. The
target population was all visitors to the paid parking pilot sites. The sample frame
included all visitor aged 18 years or over present at the sites while in-situ monitoring was
in progress.

At Punakaiki, Pancake Rocks, survey respondents completed a total of 201
guestionnaires. Demographic data were gathered for each respondent, plus up to four
other members of the respondent's group yielding a total demographic sample of 425
visitors.

Punakaiki, Pancake Rocks, 2025/26 DOC-10896571



Results
Q1 Survey Location

Answered: 201  Skipped: 0

Aoraki White Horse Hill 0% %\'v

Franz Josef Glacier 0% 06

Punakaiki Pancake Rocks

0% 10% 20% 30% 40% 50% GOQ 70% 80% 90% 10...

Answer Choices Pe@tage Responses
0690 :

@ rranz Josef Glacier @ 0% 0

@ ~oraki White Horse Hill

@ Punakaiki Pancake Rocks ’& 100.0% 201

Total @ 201
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Q1. A. How many PEOPLE are in your party/group (including
respondent/s)?

Answered: 199  Skipped: 2

N
1 - 18.6% é@x'

10-15

&
S,

0.5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q1. B. What best describes the nature of your group?

Answered: 201 Skipped: 0

oo | - O
17.4% 6

Friends - 9.5% &

Commercial Guided

Solo/Alone

Other (specify) 2%

0.5% \'&

_-
w
<

Recreational Club

0% 10% 20% 30% 40% S%S 60% 70% 80% 90%  10...
R
# OTHER (SPECIFY) Q DATE
1 school class & 4/9/2026 3:30 PM
2 School camp \ 4/8/2026 1:40 PM
3 Technician Qﬁ 4/2/2026 2:13 PM
4 school group 6 3/31/2026 11:25 AM
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Q1. C. Please indicate the gender/age/nationality/country of
residence of group members (1st 5 persons only).

Answered: 200 Skipped: 1

Gender (M/F)

GD

TOTAL

Age

under 15

15-19

20-29

Total group members: 425

% TOTAL %
49.9 % 212 é
50.1% 213

0.0% 0 < )
100.0% 425 Os\

&
$
% TOTAL X\
N

S

74 % 31

45
35.9 % 100
100.0% 348

Punakaiki, Pancake Rocks, 2025/26
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Nationality

New Zealand

Australia

Germany

USA

Canada

France

United Kingdom

Netherlands

Switzerland

Spain

Other

TOTAL

Punakaiki, Pancake Rocks, 2025/26

25.1 %

129 %

10.3 %

9.5 %

&
&

3.6 %

3.6 %

3.3%

9.5 %

100.0%

TOTAL

105

54

15

14

40

419

DOC-10896571



Country of Residence
% TOTAL

New Zealand 28.5 % 119

Q
Australia 134 % 56 A@

Germany 10.1 %

2
USA 9.8 % OQ

Canada 89% :& 37
France &, 30

United Kingdom @ 53% -

Switzerland @,
@ 3% 13

Spain @ 17% 7
Other ® 8.2 % 34

TOTAL E 100.0% 417

16

Netherlands
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Q1. D. (If normally residing in New Zealand) Where do you
LIVE/RESIDE? (Specify city/town/rural area)

Answered: 29  Skipped: 172

Major Urban Centres

Nelson 20.0% (3) Auckland 20.0% (3)

3
&
@)

Tauranga 6.7% (1)

Dunedin 20.0% (3)

Wellington 20.0% (3)

Christchurch 13.3% (2) Q\'

Secondary Urban Centres \&
@7 ng 11.1% (1)

Masterton 11.1% (1)

Timaru 11.1% (1)

Queenstown 22.2% (2)

ol
‘6’ eim 22.2% (2)

\Q Minor Urban Centres

Ashburton 22.2% (2)

Katikati 20.0% (1)

Westport 60.0% (3) Hokitika 20.0% (1)
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Q2. A. Did you travel from HOME to this site TODAY?

Answered: 197  Skipped: 4
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Q2. B. How did you TRAVEL to this site today? (tick all that apply)

Answered: 200  Skipped: 1

Campervan/RV _ 28.5%

Commercial shuttle/bus I 3.5%
00

Walked | 1% &

Motorbike

Other (specify) 0% @
Bicycle 0%
(/ Q
0% 10% 20% 30% Q 50% 60% 70% 80% 90% 10...

0.5%
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Q3. A. Is this your FIRST visit to this site?

Answered: 200  Skipped: 1

0% 10% 20% 30% 40% 50% 60% @& 80% 90% 100%
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Q3. B. (If 'No") When was your LAST visit to this site?

Answered: 60  Skipped: 141

Within last week
Within last month
Within last year
Within last 5 yrs

Over 5 yrs ago
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Q3. C. (If 'No') How many visits in TOTAL have you made to this
site?

Answered: 57  Skipped: 144

% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q4. What have you done at this site today?

Answered: 198  Skipped: 3

Q
Used Toilets/Facilities _ 47%
Visitor Centre _ 40.9% 06
O
0

Other (specify) . 51% Q

4.5% @
Paparoa Experience I 3.5% Q

0% 10% 20% 30% 50% 60% 70% 80% 90% 10...

Lookout Track

OTHER (SPECIFY) DATE

Caverns Qﬁ 4/8/2026 2:13 PM
Working 6 4/8/2026 1:43 PM
Bought souvenirs @ 4/8/2026 8:55 AM
Paparoa River Trall %‘ 4/8/2026 8:40 AM

Collected my m%\ 41712026 8:16 AM

Tour guide 4/2/2026 4.04 PM
Work h 4/2/2026 4:02 PM

Q@ 4/2/2026 4:00 PM
’Q}}shop 4/2/2026 2:25 PM

@g&eplaced the parking metre. 4/2/2026 2:13 PM

© 0o N o g M~ W N P H®
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Q5. In TOTAL, how long will you spend at this site today?

Answered: 199  Skipped: 2

0.5 - 1 2.6%

13.1% .

— >
2.0 - 131% A

7.5 @
" &

<
4@1%

®' |o 5%
Q’&O 95 0%
10 |o 5%

Overnight 0%

More than 1x night 0%

16 0% 10% 20% a6ynakaiki, Bgncake Rogks, 2025/280, 70% 80% 909D 0§}0896571



Q6. A. Did you park in the carpark today?

Answered: 201  Skipped: 0

O
- m
0% 10% 20% 30% 40% 50% 60% @, 80% 90% 100%
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Q6. B. (If “Yes’) How LONG did you pay for parking today?

Free/20 minutes

1 hour

2 hours

3 hours

4 hours (WHH)

4 hours/whole day

5 hours/whole day (WHH)

2 or more days

Permint/exemption

| didn't pay

18

0%@90%

Answered: 186  Skipped: 15

B

I 2.2%

0.5%

I 3.2%

0% @Q
0% @

I 43% \QQ)

0.5% @6

20% 30% 40% 50%

Punakaiki, Pancake Rocks, 2025/26

60% 70% 80% 90% 10...
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Q7. If you know your vehicles license plate number, please provide it
here:

Answered: 138  Skipped: 63

Responses to this question have been removed for privacy reasons.
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Q8. A. Do you have a parking permit?

Answer ed: 197  Skipped: 4

20% 30% 40% 50% 60% ® 80% 90% 100%

S
>

Punakaiki, Pancake Rocks, 2025/26
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Q8. B. (If “Yes’) What type of permit do you have?

Answered: 17  Skipped: 184

ContraCtor exemption _ 35.3% ‘\OQ
Concession parking @‘
. 29.4%
exemption

Local

17.6% &
11.8% Cj

Other (please specify)

Volunteer exemption 5.9%

General 0% @

0% 10% 20% 30% 40% 52 60% 70% 80% 90% 10...
# OTHER (PLEASE SPECIFY) : DATE

1 Staff & 4/8/2026 8:35 AM
2 Staff *\ 3/27/2026 11:05 AM
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Q9. A. How SATISFIED were you with the following DOC
FACILITIES and SERVICES?

Answered: 193  Skipped: 8

Responses were on a scale of 0 to 4, where 0 = Not at all satisfied, 1= Slightly satisfied, 2 = Moderately
satisfied, 3 = Very satisfied and 4 =Extremely satisfied. 'No Opinion/NA' were not included in
calculating the weighed average. OQ

Car parks

*
37 @,\'
Process of paying for &

parking

Queues while paying for
parking

Condition of walking
tracks/paths

Condition/cleanliness of

toilets 38

Number of/distance
between toilets

Other (specify & rate)

° o * O O o
0 1 \02 3 4 No opinion/  Total weighted
6 Did NOT use Average

Car parks @Z 1.6% 21% 17.6% 72.7% 4.3%

187 37
& 3 4 33 136 8
Process of payi 3.7% 3.2% 5.3%  13.7% 64.7% 9.5%
ki @n\ 7 6 10 26 123 18 190 39
parking
Queues \paying 2:7% 1.6% 2:7% 7.5% 64.7% 20.9% . i
for péag)g 5 3 5 14 121 39 '
Q&ndition of walking 0% 05%  11% 3.7% 84.5%  10.2% o -
tracks/paths 0 1 2 7 158 19 ’
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Condition/cleanliness

of toilets

Number of/distance

between toilets

Other (specify & rate)

o
0 1
0% 0%
0 0

0.5% 0.5%

15.4% 0%

# 'OTHER': SPECIFY

1 Information on the track
2

3 Struggle with a 2 year old
4

23

Parking should not be charged.

1.6%

2.2%

0%
0

Friendly staff. Absoutely amazingly presented facility.

9.2%
17

10.4%
19

0%

o o
Noopinion/  Total weighted

Did NOT use Average

59.2% 29.9%
109 55

53.6% 32.8%
98 60

30.8% 53.8%
4 7

Punakaiki, Pancake Rocks, 2025/26

DATE
4/8/2026 8:37 AM

4/2/2026 4:24 PM
4/2/2026 1:41 PM
3/27/2026 3:12 PM
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Q9.B. If you rated anything 0-2, please give details

RESPONSES

| have free carparking.

Answered: 13 Skipped: 188

Would rather pay when I'm done. Don't know how long we will be

Would have liked to pay in cash, or afterwards

Need to guess how long you'll be here - no room for following spontaneous adventures

The sun on the parking machines makes it so hard to read the screen

We're not supposed to pay to see nature

Paid parking invokes the low of unintended consequence

Confusion around paying before or after

Need handrails on stone steps

Shouldn't have to pay

Because you have to pay

Only 2 inside visitor's centre

Parking charge too high for local seniors

O
>

N

Punakaiki, Pancake Rocks, 2025/26

DATE . OQ

4/8/2026 1:52 %
4/8/2026 Q@M

4/7/2@:39 PM
4/ 9:31 AM

0%2026 8:43 AM

4/7/2026 8:18 AM
4/7/2026 8:16 AM
4/2/2026 2:38 PM
4/2/2026 2:35 PM
4/2/2026 1:57 PM
4/2/2026 1:45 PM
4/2/2026 8:48 AM
3/27/2026 3:12 PM

DOC-10896571



Q10. I can top-up/extend my parking payment if | need to:

Answered: 194  Skipped: 7

0% 10% 20% 30% 40% 50% 60% & 80% 90%  100%
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Q117. You can buy a day ticket to park all day at the site. If you drove
away and came back later that day, do you think your day parking ticket
would still apply?

Answered: 190  Skipped: 11 Q
SN
RX%
&

I don't know 36.3% Q\'
0% 10% 20% 30% 40% 50% \'

70% 80% 90%  100%
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Q12. How much do you AGREE with the following statements about this site?

Answered: 190  Skipped: 11

Responses were on a scale of 0 to 4, where 0 = Do not agree at all, 1= Agree slightly, 2 = Agree moderately, 3 =
Agree a lot and 4 = Agree totally. 'Does not apply to me' was not included in calculating the weighed averaége

| could do everything |
wanted in the time | paid to
park at this site today

I am confident | know how
to extend my parking

payment
4
o o (b,\. o Total Weighted
0 1 2 &Q 4 No Average
Q opinion

I could do everything | 5.8% 11% 7@ 12.6% 62.1% 11.1%
wanted in the time | paid to 1l 2 \ 24 18 21 190 3.4
park at this site today *
I am confident | know how to 26.3% 65.;% 8.1% 8.6% 36.0% 15.6% . 5

extend my parking payment 49 10 15 16 67 29

@0 376 2.9
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Q13. A. Did any of the following affect how long you stayed at this site

today?

Answered: 183  Skipped: 18

Responses were on a scale of -1 to 1, where -1 = Stayed for less time, 0 = Neither, and 1 = Stayed for more time.

Queues at the parking o1
ticket station ’

The price of parking -01 .
Queues at facilities 01

The weather - 0.2 0&
Travel schedule -0.1 . QQ

Other {\'Q
1 @Q

® Total
Stayed for less @ Neither  Stayed for more

time ’& time
Queues at the parking ticket 4.5% * 81.5% 14.0% s
station 8 145 25
The price of parking éé@o 60.7% 13.5% e
C. 108 24
ueues at facilities @’ 3.4% 82.9% 13.7%
Q @ ° ° ° 175
\ 6 145 24
The weather \ 10.2% 61.0% 28.8% 177
\% 18 108 51
Travel schedul @ 21.0% 65.3% 13.6% 176
’\.\ 37 115 24
Other 2)- 100.0% 0% 0% :
Q 885
# OTHER (SPECIFY AND RATE)
1 Shouldn't have to pay, never used to

28 Punakaiki, Pancake Rocks, 2025/26

Weighted
Average

0.1

-0.1

0.1

0.2

-0.1

=@

0.0

DATE
4/2/2026 1:45 PM

DOC-10896571



Q13. B. If you answered that parking affected how long you stayed,
what was it that affected your stay?

Answered: 53  Skipped: 148

| didn't want to pay for the
extra time

N
47.2% AQ'\'
35.8% é

30.2% C)

| didn’t want to pay for a
full extra hour because it’s
more than | need

I wanted to finish within
the free time period

It didn't feel like value for &
money for the time | - 18.9% O
needed \
I wasn’t sure how to 13,99 Q
extend/top up <A @

13.2% \\®

o
9.4% QQQ
5.7% ®®

0% 10% % 30% 40% 50% 60% 70% 80% 90% 10...

# OTHER (PLEASE SPE?‘E@ DATE

Unsure how much time |
had left on my paid parking

Paying again would have
taken too long

Other (please specify)

1 Brilliant sunshine 4/7/2026 1:03 PM
2 | would have to @back to add time? not sure. 4/2/2026 2:57 PM
3 Long trip, r&'ne 3/27/2026 1:57 PM

N
<
D

S
>
O
QL
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20
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<

28
29
30
31

Q14. What one thing would most improve your parking experience

today?

Answered: 118  Skipped: 83

RESPONSES

Locals paying for parking sucks. School paid for parking.

Need better signage to explain that your car is photographed as you enter. and how to extend

park time.

Liked big parks - but bad signage

30 min option.

Free icecream.

Adding the most common time for staying here.
Cant pay for half an hour Q
All Good @
&

Free >

Clarity on overtime requirements - leeway on short ovenimaQ
Better Signage, didn't know you had to pay. Q

Free 20 minutes plus paid for 1 hour seems fair. @

$

n in full sun - difficult due to sun glare.

QR code issue- need work.

More Parks

If | could stay as long as | wanted.
Don't do the 20 minutes free - every
Make it so that you can see the
Campervans also paid sig

Paying afterwards SOéc@m enjoy the views without hurrying that the time is over.

A free parking. Q\

Make it free.

Better % Indication of pay stands.
@J mins.

e free carparking.

(bg# | purchase something parking should be auto-extended.

2 ,&O

30

Added payment for pancake rocks.

Cheaper for locals / west coasters as we are already rate payers.
A cash payment option.

All good.

Free

Valet Parking

Punakaiki, Pancake Rocks, 2025/26

DATE \OQ
4/9/2026 A@ﬁ

4/9/2@4,2 59 PM
@26 9:41 AM

4/9/2026 9:40 AM
4/9/2026 9:37 AM
4/9/2026 9:36 AM
4/9/2026 9:35 AM
4/9/2026 9:34 AM
4/9/2026 9:20 AM
4/9/2026 9:08 AM
4/9/2026 9:05 AM
4/8/2026 3:42 PM
4/8/2026 2:47 PM
4/8/2026 2:41 PM
4/8/2026 2:39 PM
4/8/2026 2:35 PM
4/8/2026 2:32 PM
4/8/2026 2:30 PM
4/8/2026 2:18 PM
4/8/2026 2:13 PM
4/8/2026 2:11 PM
4/8/2026 2:02 PM
4/8/2026 1:58 PM
4/8/2026 1:52 PM
4/8/2026 1:44 PM
4/8/2026 1:43 PM
4/8/2026 1:40 PM
4/8/2026 1:39 PM
4/8/2026 1:39 PM
4/8/2026 1:37 PM
4/8/2026 1:31 PM

DOC-10896571



32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50

51
52
53
54
55
56
57
58
59
60
61
62
63

66
67
68
69

31

Timing out 1 min before paying. Love having EV parking

Would rather pay when I'm done. Don't know how long we will be

Great! Happy with everything

Nothing. it was very clear and convenient

Only paying for the time you stay

You don't have to pay anywhere else

Covers on parking meters as it was very glary in the sun

Campervan plus a trailer is very problematic

Happy to pay

Free parking

Everything OK

How to extend the time of stay

Not paying $20 for the day. $5 and hour is a lot. Where is the money going? Os\
\

o

If you extend free time to one hour, maybe we would have stayed for I@

>

| guess if it was free (but $5 and hour is reasonable)

Shade over machines

Free parking

Get rid of it

Should be free for citizens of NZ.

Better signage around the payment location. @
Very easy to [?] and happy to pay costs to facility available.
Free parking for everybody.

Ruins the vibe but you understa t@p Se.

Sholdn't have to pay. h&

1x paid parking/1x unpaid g on offer. No other option in Punakaiki.
Make the payment more obvious.
More wekas please.

Sharks wit Ia&s.

Toilet \@ ity @ the carpark.

P e.g. 1/2 hr.

Coasters shouldn't have to pay

(b Clearer sign for campervan parking at the entrance

&

Confusion around parking

Unsure if campervan is allowed in carpark.
Cheaper parking

Cheaper parking.

Better signage about parking times
Signage for caravan and RV parking

Punakaiki, Pancake Rocks, 2025/26

Blow up the parking meters. | usually bring friends/fam'f @gonger due to parking fees.

4/8/2026 10:52 AM
4/8/2026 9:45 AM
4/8/2026 8:40 AM
4/8/2026 8:37 AM
4/7/2026 2:39 PM

41712026 2:33 PM OQ

41712026 1:13 "N

4/7/20264@
4/7/2@&:00 PM

26 12:57 PM

é&/zoze 12:48 PM

4/7/2026 9:34 AM
4/7/2026 9:31 AM
4/7/2026 9:28 AM
4/7/2026 8:43 AM
4/7/2026 8:40 AM
4/7/2026 8:18 AM
4/7/2026 8:16 AM
4/7/2026 8:06 AM

4/7/2026 8:05 AM
4/2/2026 4:24 PM
4/2/2026 4:09 PM
4/2/2026 4:06 PM
4/2/2026 4:02 PM
4/2/2026 4:00 PM
4/2/2026 3:45 PM
4/2/2026 3:39 PM
4/2/2026 3:19 PM
4/2/2026 3:16 PM
4/2/2026 3:09 PM
4/2/2026 2:41 PM
4/2/2026 2:40 PM
4/2/2026 2:38 PM
4/2/2026 2:27 PM
4/2/2026 2:27 PM
4/2/2026 2:22 PM
4/2/2026 2:18 PM
4/2/2026 2:16 PM
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70
71
72
73
74
75

76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100

<O
<

104
105
106
107

Bigger [batteries?] and mre mtres for Punakaiki Northern Carpark.

Space for van.

Call this a "parks maintenance" fee. Give a guide for approx how long walk takes.
In a natural setting you shouldn't have to pay

All good

More info about how long the walk takes (aka more than the 20 free mins but less than $5
hour.

No more paid parking

If it were free we would have stayed longer, maybe for some food

4/2/2026 2:13 PM
4/2/2026 2:08 PM
4/2/2026 2:04 PM
4/2/2026 1:57 PM
4/2/2026 1:57 PM
4/2/2026 1:52 PM

N
41212026 Q@M

4/212 ‘41 PM
1:38 PM

4/2/2026 12:41 PM
4/2/2026 12:38 PM

Nothing

All good 0%2026 12:45 PM
Better signage about paid parking C)

All good

Make it free O

All good @Q
Room for a campvan. Great and reasonable @
A rubbish bin \

Remove the paid parking

All good @Q

Everything was great. All the facilities you need. Pric@ fair

Nothing, it's great @
Not paying ’&

Rubbish bins would be great %

Not paying e
Maybe offering a half hour op'®

Make the carpark bigger 6
No

<
Don't use the ca@‘
Better signage
Less %
e pay parking
ilets closer to parking
Pay for parking after return so you don't over/under pay.
Free
For it to be free for local seniors.
Cheaper.
Cost sign. Location of pay machine more visible.

To be able to pay for only 30 minutes.

We never paid for a DOC carpark before, so it would be nice to know why we need to pay here.

Punakaiki, Pancake Rocks, 2025/26

4/2/2026 12:36 PM
4/2/2026 12:34 PM
4/2/2026 12:22 PM
4/2/2026 12:20 PM
4/2/2026 12:18 PM
4/2/2026 12:16 PM
4/2/2026 12:13 PM
4/2/2026 12:10 PM
4/2/2026 12:09 PM
4/2/2026 12:07 PM
4/2/2026 12:05 PM
4/2/2026 11:56 AM
4/2/2026 9:13 AM
4/2/2026 8:45 AM
4/2/2026 8:43 AM
4/2/2026 8:40 AM
3/31/2026 11:53 AM
3/27/2026 4:09 PM
3/27/2026 4:01 PM
3/27/2026 3:20 PM
3/27/2026 3:15 PM
3/27/2026 3:12 PM
3/27/2026 2:52 PM
3/27/2026 2:49 PM
3/27/2026 2:47 PM

3/27/2026 2:41 PM
DOC-10896571
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108 Locals bringing visitors shouldn't pay. Maybe an hour free.
109 Clear messaging. Warn them about fees.

110 No rain

111 All Good

112 all good

113 nothing

114 Translated signs for the non English speakers

115 Better signage around where your money goes

116 Better signage about where Campervans should park
117 All Good

118 All Good

Parking Fricing and Transparency
Parking Duration and Extension
Parking and Facility Signage Clarity
Parking Pricing Model
Parking Payment Methods
Free Parking Information

Local Resident Parking Ben

Facility Amenities and Mant

Park?\iw
Largeand Spegia Parking
Campsi %\ Crganizaion
ParRing Meter Sun Protection
@\rﬂt and Track Infor mation

.

Q

®§)\ Paid and Unpaid Parking Options

O

Q\

Special Parking Policies

Parking Overtime Policy

33

3/27/2026 2:15 PM
3/27/2026 2:08 PM
3/27/2026 12:31 PM
3/27/2026 11:52 AM
3/27/2026 11:48 AM Q
3/27/2026 11:43
3/27/2026 1

3/27/20 23 AM

3 /@5 11:18 AM

2026 11:11 AM

3
003/27/2026 11:05 AM
O

X
S

&

12

22

I

.
I
N
.
[t
|l
[t

10 15

Punakaiki, Pancake Rocks, 2025/26 DOC-10896571



How likely is it that you would recommend this site to a friend or colleague?

Answered: 191  Skipped: 10

72

NPS score OQ%
-100 100 C)
N

Q’\' Responses
<

Detractors 5.2% @ 10
\;

Passives 17.8% E 34
Promoters 77.0%®Q 147

Total Q 191
Z,

The Net Promoter Score (NPS) system gives a percentage, based on the classification that
respondents fall into, calculated a oWs:

Answer Choices Percentage

(Number of Promote umber of Detractors) / (Number of Respondents) x 100

NPS can range from -1 ‘Detractors’) to 100 (all ‘Promoters’). Any positive number score
means that the pe of customers who are Promoters outweighs the percentage of
customers who aé ractors. Any positive score can be regarded as that site achieving at least

partial success.\

NPS sys@%ﬂaimed to go beyond testing how ‘satisfied’” a customer is with a product or

suppliér;dtis designed to test if someone likes a product or brand enough that they would

re nd it to others with whom they have a valued relationship. In other words, the customer

i(z}'merely ‘satisfied’ with the product, they become advocates who effectively promote the
duct or brand.

Q& Although there are pros and cons to NPS, numerous research studies have shown that the NPS
metric also correlates with business growth. Furthermore, it allows an organisation to
benchmark its results against others in the sector.

34 Punakaiki, Pancake Rocks, 2025/26 DOC-10896571



Paid Parking Visitor Survey: ] Department of
o1 o " Conservation
Punakalkl Te Papa Atawbai
(Office use only) DATE: _ _ [ __ [ _ _ TIME (24hr) __:__ SURVEYOR (Initials): _ _ _ FORM #: _ _ _
Q1. A. How many PEOPLE are in your party/group (including you)? __ # of people

Q2.

Q3.

Q4.

Q5.

Q6.

Q7.
Q8.

B. What best describes the nature of your party/group?

[1 Solo/Alone [0 Family/Couple (] Friends [l Recreational €lub
[0 Commercial Guided [1 Other (specify)
C. Please indicate age/gender/nationality/country of residence of group members (715t 5 persofis-only)
Gender . . .
Respondent (M/F/Another Gender) Age Nationality Normal Country of Residence
1
2
3
4
5

D. (If normally residing in New Zealand) Where do you live/reside? (specify city/town/rural area)

A. Did you travel from HOME to this site TODAY? 0Yes [ No
B. How did you TRAVEL to this site today? (tick all that apply)

[ Car 1 Motorbike [0 Campenvan/RV [ Bicycle
[0 Commercial shuttle/bus [0 Walked 1 Othery(specify)

A. Is this your FIRST visit to this site? [ Yes 0 No

B. (If ‘'No’) When was your LAST visit to thig site?
1 Within last week ] Within last month [ Within last year [ Within last 5 years [ Over 5 years ago

C. (If ‘'No’) How many visits in TOTAL have you made to this site? __ # of visits

What have you done at this-site’/today?

[1 Pancake Rocks Track [] Te Korowai o Punangairi/ Lookout Track [1 Paparoa Experience
[ Visitor Centre &l Used Toilets/Facilities [ Purchase Food/Drink [ Other (specify)

In TOTAL ,*how long will you spend at this site today? (circle number of hours)
Ohours, 65,17 15 2 25 3 35 4 45 5 55 6 65 7 75 8 85 9 95 10hours

A. Did'you park in the carpark today? [0Yes [ No

B)(If ‘Yes’) How LONG did you pay for parking today? (circle number of hours)

Free/20 minutes 1 hour 2 hours 3 hours 4 hours/whole day
2 or more days Permit/exemption | didn’t pay

If you know your vehicles license plate number, please provide it here:

A. Do you have a parking permit? [0Yes [ No

B. (If ‘Yes’) What type of permit do you have?
0 Local ($10/year) [1 General ($60/year) [1 Concession parking exemption [0 Volunteer exemption
[1 Contractor exemption [ Other (specify)

Continues over page =




Q9.

Q1.

Q10.

Q12.

Q13.

Q14.

Q15.

A. How SATISFIED were you with the following DOC FACILITIES and SERVICES? (circle rating)
(0= Not at all satisfied 4= Extremely satisfied X=No opinion/Did NOT use)
Car parks 0 3 4

Process of paying for parking
Queues while paying for parking
Condition of walking tracks/paths
Condition/cleanliness of toilets
Number of/distance between toilets
Other (specify & rate)

O O 0o o o o
N O N
NNNNDNDNDN
W W wwww
NI N N N NN
XX X X X X X

B. If you rated anything 0-2, please give details:

I can top-up/extend my parking payment if | need to:
[l Yes 1 No 1 | don’t know

You can buy a day ticket to park all day at the site. If you drove away and came bacK'later that day, do you
think your day parking ticket would still apply?

O Yes O No 0 I don’t know

How much do you AGREE with the following statements? (circle level 6fagreement)
(O=Do,net agree at all 4=Agree totally X=No opinion)

| could do everything | wanted in the time | paid to park at this site today. 0 1 2 3 4 X
| am confident | know how to extend my parking payment 0 1 2 3 4 X

A. Did any of the following affect how long you stayed ‘at this site today? (tick rating)

Stayed for less time Neither Stayed for more time
Queues at the parking ticket station O O O
The price of parking O O O
Queues at facilities O O O
The weather O O O
Travel schedule 0 0 0
Other (specify & rate) O O O

B. If you answered that parking affected how long you stayed, what was it that affected your stay? (fick all
that apply)

[ | wanted to finish within the free time period 1 | didn't want to pay for the extra time

1 Unsure how, much time | had left on my paid parking [l | wasn’t sure how to extend/top up

[ Paying agaimywould have taken too long [ It didn't feel like value for money for the time | needed
0 | didn'ttwant to pay for a full extra hour because it's more than | need

[ Other

What one thing would most improve your parking experience today?

How LIKELY is it that you would RECOMMEND Punakaiki to your family or friends? (circle rating)
(0=Very Unlikely 10=Very Likely)

0 1 2 3 4 5 6 7 8 9 10

THANK YOU FOR YOUR TIME! ©
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Context

A monitoring and evaluation programme was undertaken during the summer of
2025/26 with the objectives of measuring DOC's paid parking pilot's intervention logic;
specifically, with respect to two 'Strategic Outcomes' and two 'Intermediate Outcomes'.

Strategic Outcomes:

1. DOC is a great organization to work for and with;
2. Connection with nature and cultural heritage enriches people's lives.

Intermediate Outcomes:

1. DOC is financially sustainable and known to be effective;
2. Visitors enjoy a sustainable number of experiences.

This report presents measures related to the following indicatorsfrom the DOC's
Outcome Monitoring Framework (OMF):

e 311 -Currentdemand for recreation on public cghservation land and waters

e 322 - Opportunities, facilities and services provided meet customer
expectations and preferences

e 3.2.3-Financial performance of destinatibms, experiences, facilities and services

Methodology and$sample

Paid parking visitor surveyiigwas undertaken at the following locations in March 2026:

e Aoraki, White Hérse Hill
e Franz Josef GlaCier
e DPunakaiki, Paficake Rocks

Surveying was done at each site until 200 questionnaires were completed, yielding a
minimunt’sample of 600 responses across all sites. A probability (random) sampling
technique was employed using the 'next available respondent' sampling approach. The
target population was all visitors to the paid parking pilot sites. The sample frame
included all visitor aged 18 years or over present at the sites while in-situ monitoring was
in progress.

At Franz Josef Glacier survey respondents completed a total of 205 questionnaires.

Demographic data were gathered for each respondent, plus up to four other members of
the respondent's group yielding a total demographic sample of 432 visitors.

Franz Josef Glacer, 2025/26 DOC - 10896569



Q1 Survey Location

Answered: 205  Skipped: 0

Aoraki White Horse Hill 0%

Franz Josef Glacier

Punakaiki Pancake Rocks 0% K

0% 10% 20% 30% 40% 50% 60%0\70% 80% 90% 10...

Answer Choices Perce@@ Responses

@ ~oraki White Horse Hill Q(b' 0

@ rranz Josef Glacier Q 100.0% 205

@ Punakaiki Pancake Rocks & 0% 0

Total * 205

3 Franz Josef Glacer, 2025/26 DOC - 10896569



Q1. A. How many PEOPLE are in your party/group (including
respondent/s)?

Answered: 202  Skipped: 3

N
1 - 12.9% éé'\'

w

10.4% ‘ ’

8.9%

N
<
=

0.5% 6
10-15 0% (0_6

o \@
16-20 o.%@

S
o

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10...

0.5%

4 Franz Josef Glacer, 2025/26 DOC - 10896569



Q1. B. What best describes the nature of your group?

Answered: 204  Skipped: 1

Family/couple _ i ‘\OQ
Friends - 13.2%

Solo/Alone - 10.8% 06
Commercial Guided I2% C}

Other (specify)

Recreational Club 0% &

0% 10% 20% 30% 40% 50°2&\'60% 70% 80% 90%  10..

OTHER (SPECIFY) : DATE

Coach driver & 3/27/2026 1:17 PM
Ranger *\ 3/27/2026 10:01 AM

5 Franz Josef Glacer, 2025/26 DOC - 10896569



Q1. C. Please indicate the sex/age/nationality/country of residence of

group members (1st 5 persons only).

Answered: 204 Skipped: 1 Total group members: 432

Sex (M/F) M

% TOTAL A@’

M 507% 219

F 49.1% 919

GD 0.2 % 1 < j
TOTAL 100.0% 432 Os\

&
Age @
% TOTAL X\
O

under 15 3.2 %

15-19 3.0 % Q
20-29 iZOQ@ 95

30-39 ﬁ’}ﬁ % 67
40-49 6 : 7.4 % 32

50-5 13.0 % 56
\%‘ 35.9 % 155

TOTAL 100.0% 432

Franz Josef Glacer, 2025/26 DOC - 10896569



Nationality

Australia

United Kingdom

USA

Germany

Netherlands
New Zealand

France

Canada @&

Ttaly Q
Spain Q
Other ®

TOTAL Qﬁ

7 Franz Josef Glacer, 2025/26

20.6%

159 %

2.3 %

1.9 %

14.3 %

100.0%

TOTAL

88

68

10

61

428

DOC - 10896569



Country of Residence

Australia

United Kingdom

USA

Germany

New Zealand

22.1%

15.5 %

Netherlands 0& 24

Canada @
&
France @'

Italy Q

Singapore

Other *
TOTAL Q

8 Franz Josef Glacer, 2025/26

4.0 %

2.1%

2.1%

12.0 %

100.0%

17

51

425

% TOTAL Q

DOC - 10896569
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Q1. D. (If normally residing in New Zealand) Where do you
LIVE/RESIDE? (Specify city/town/rural area)

Answered: 8  Skipped: 197

Major Urban Centres

Dunedin 16.7% (1)

N
;QO
Q’O‘
Auckland 50.0% (3) é

%)
Q
Q)
@,
Tauranga 16.7% (1) 0‘\
N
Q}Q
&

Christchurch 16.7% (1)

Secondary Urban Centres

Queenstown 50.0% (1) Feilding 50.0% (1)

Minor Urban Cent@é

W

T Featherston50.0%(1)

OTHER (SPECIFY) DATE

Whataroa, South Westland 3/27/2026 11:11 AM
Karaka 3/27/2026 10:49 AM
Franz Josef 3/27/2026 10:01 AM
HA 3/27/2026 9:44 AM
Franz Josef 3/26/2026 2:41 PM

Franz Josef Glacer, 2025/26 DOC - 10896569



Q2. A. Did you travel from HOME to this site TODAY?

Answered: 199  Skipped: 6

Yes . 5% @v

d
S

0% 10% 20% 30% 40% 50% 60% @& 80% 90% 100%

10 Franz Josef Glacer, 2025/26 DOC - 10896569



Q2. B. How did you TRAVEL to this site today? (tick all that apply)

Answered: 197  Skipped: 8

Campervan/RV _ 35%

Commercial shuttle/bus 5.6%
00

Walked I 3% g\

Bicycle | 1%

Other (specify) 0% @
Motorbike 0%
(/ Q
0% 10% 20% 30% Q 50% 60% 70% 80% 90% 10...

11 Franz Josef Glacer, 2025/26 DOC - 10896569



Q3. A. Is this your FIRST visit to this site?

Answered: 205  Skipped: 0

0% 10% 20% 30% 40% 50% 60% @, 80% 90% 100%

Q}QQ

12 Franz Josef Glacer, 2025/26 DOC - 10896569



Q3. B. (If 'No') When was your LAST visit to this site?

Answered: 29  Skipped: 176

Within last week - 17.2% '\OQ
0%

Within last month

Within last year - 10.3% 06

Within last 5 yrs

0% 10% 20% 30% 40% 50% 60% QO% 80% 90%  10...

13 Franz Josef Glacer, 2025/26 DOC - 10896569



Q3. C. (If 'No") How many visits in TOTAL have you made to this
site?

Answered: 27  Skipped: 178

w

18.5% < ’

3.7%

- &
0% Q

[}

~

0% 6
L9
- 5

14.8%

% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
. QQ

S
>
O
QL

More than 10

14 Franz Josef Glacer, 2025/26 DOC - 10896569
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12
1
15
16

17
18

Q4. What have you done at this site today?

Franz Josef Glacier Track

Used Toilets/Facilities

Peters Pool/Douglas Walk

15

Roberts Point Track
Other (specify)

Alex Knob Track

OTHER (SPECIFY)

Glacier view walk
Helicopter flight
Sentinel Rock

Hut

no comment
Sentinel Rock Walk
Sentinel Rocks
Sentinel Rock

Valley

Y
)@l el Rock Walk

(ﬂothing
s~
O

eat lunch on a bench
Sentinel rock
Viewing point
[illegible]

Lake wombat

Glacier view

0%

&
>

t 20 min

2.5%

10%

Answered: 200  Skipped: 5

34%
26.5%
13.5%

12%

6&0\660%

20% 30% 40%

Franz Josef Glacer, 2025/26

X
S

70%

80%

90% 10...

DATE

4/9/2026 3:33 PM
4/9/2026 3:26 PM
3/30/2026 11:36 AM
3/30/2026 11:34 AM
3/27/2026 1:17 PM
3/27/2026 11:57 AM
3/27/2026 11:48 AM
3/27/2026 11:40 AM
3/27/2026 11:32 AM
3/27/2026 10:55 AM
3/27/2026 10:49 AM
3/27/2026 9:55 AM
3/27/2026 9:44 AM
3/27/2026 9:44 AM
3/27/2026 9:40 AM
3/27/2026 9:06 AM
3/27/2026 9:02 AM
3/27/2026 8:39 AM

DOC - 10896569



Paid Parking: Intercept Survey 2025/26

19 Sentinel 3/27/2026 8:36 AM
20 Sentinel 3/26/2026 4:15 PM
21 Sentinel Rock 3/26/2026 4:12 PM
22 Sentinel 3/26/2026 4:06 PM
23 Franz Josef Helicopter flight 3/26/2026 2:39 PM

24 Nothing yet 3/26/2026 1:59 ?NOQ

16 Franz Josef Glacer, 2025/26 DOC - 10896569



Q5. In TOTAL, how long will you spend at this site today?

Answered: 190  Skipped: 15

0.5 4.7%

7w
Vs
&
%,

9.0 0%
9.5 0%
10 | 0.5%

Overnight 0%

More than 1x night 0%

1 0% 10% 20% Jagpe JosefGlacen 20826 500 70% go% Db 10898360



Q6. A. Did you park in the carpark today?

Answered: 205  Skipped: 0

0% 10% 20% 30% 40% 50% 60% @, 80% 90% 100%

Q}QQ

18 Franz Josef Glacer, 2025/26 DOC - 10896569



Q6. B. (If “Yes’) How LONG did you pay for parking today?

Answered: 179  Skipped: 26

Free/20 minutes

4.5% \0Q

*

2 hours - 20'1% : < Q’
3 hours . 6.7% &

4 hours (WHH)

11% @Q\'

5 hours/whole day (WHH) 0% @Q
2 or more days 0% @

Permint/exemption I2.8% *
| didn't pay |1.1% @6

0%@90% 20% 30% 40% 50% 60% 70% 80% 90% 10...

4 hours/whole day

19 Franz Josef Glacer, 2025/26 DOC - 10896569



Q7. If you know your vehicles license plate number, please provide it
here:

Answered: 107  Skipped: 98

Responses to this question have been removed for privacy reasons. A@‘

20 Franz Josef Glacer, 2025/26 DOC - 10896569



Q8. A. Do you have a parking permit?

Answered: 188  Skipped: 17

QO
- O
N
Yes I2.7% @
é}

d
S

0% 10% 20% 30% 40% 50% 60% ® 80% 90% 100%

21 Franz Josef Glacer, 2025/26 DOC - 10896569



Q8. B. (If “Yes’) What type of permit do you have?

Answered: 4  Skipped: 201

Local 50% M

25% &A

25% 06
Contractor exemption 0% C)

Volunteer exemption 0%

General 0% @

Other (please specify)

Concession parking
exemption

0% 10% 20% 30% 40% 52 60% 70% 80% 90% 10...
# OTHER (PLEASE SPECIFY) : DATE

1 DOC & 3/27/2026 10:01 AM

22 Franz Josef Glacer, 2025/26 DOC - 10896569



Q9. A. How SATISFIED were you with the following DOC
FACILITIES and SERVICES?

Answered: 191

Skipped: 14

Responses were on a scale of 0 to 4, where 0 = Not at all satisfied, 1= Slightly satisfied, 2 = Moderately satisfied, 3 =
Very satisfied and 4 =Extremely satisfied. 'No Opinion/NA' were not included in calculating the weighed average.

Process of paying for
parking

Queues while paying for
parking

Condition of walking
tracks/paths

Condition/cleanliness of
toilets

Number of/distance
between toilets

Other (specify & rate)

Car parks

Process of paying for

parking

0]

0.6%

1.6%

o2

Queues while paying \@Vo
wiep Q)

for parking
Condition of w@\% 0%
tracks/ p 0
Con jSleanlmess 0%
'\ i
Q Number of/distance 0%
between toilets 0
Other (specify & rate) 6.3%

23

1

1

4

0%

0%

0.6%

0.6%

6.3%
1

3.8%
7

1.6%

11%

5.6%
10

0.6%

6.3%
1

1 @ 2
S,

3 4

[ ]

2 ,\’\Q@
;g@°/°
e

15.0%
27

13.6%
25

13.6%
25

77%
14

19.6%
35

15.5%
28

0%
0

73.9%
133

69.0%
127

74.5%
137

83.4%
151

38.0%
68

45.3%
82

31.3%
5

Franz Josef Glacer, 2025/26

[
No opinion/
Did NOT use
8.3%
15

9.8%
18

9.8%
18

7.7%
14

36.3%
65

38.1%
69

50.0%
8

Total

180

184

184

181

179

181

16

1105

&
3.8

3.9

4

Weighted
Average

3.8
3.6
3.8

819

Y5
3.7
2.9

3.7
DOC - 10896569



# 'OTHER': SPECIFY DATE
1 we have to pay the parking 3/27/2026 12:24 PM
2 you need to add soap at the toilets 3/27/2026 11:05 AM
3 Need some garbage bins 3/27/2026 9:52,A Q
4 More glacial ice 3/27/2026 9;
5 Excellent, better than Fox glacier facilities. 3/27/2(@@2M
6 COULDNT GET A RECIEPT 3/27@ 9:26 AM
7 No soap/hand gel 026 9:20 AM
8 More signs for parking metre. 0 /26/2026 4:08 PM
9 It's expensive for natural site. C) 3/26/2026 3:27 PM
10 To pay the carpark. Os\ 3/26/2026 2:35 PM
11 Views Q\' 3/26/2026 2:20 PM
<%
Q9.B. If you rated anything 0-2, case give details
Answered: 14 Sk@]gl
# RESPONSES Q DATE
1 Although we tried 5 times the park machine vg&ccept our pay wave card 4/9/2026 12:44 PM
2 NOT CLEAN, FLOOR WET WITH FLUIDS \y 3/27/2026 1:28 PM
3 Parking process is not clear, not wel etor instructed. No idea how to extent parking time 3/27/2026 11:32 AM
4 Dirty toilet but no choice 3/27/2026 11:32 AM
5 Don't believe locals should \@p pay (even a $10 annual fee). 3/27/2026 11:11 AM
6 I would prefer to pay wh ing to know how many hours I'm going to stay. 3/27/2026 10:03 AM
7 too expensive \@ 3/27/2026 9:46 AM
8 Payment shou gdone of the end. 3/27/2026 9:46 AM
9 Would@ﬁer to have a system where you pay for time spent after your hike as | wasn't sure  3/27/2026 9:40 AM
how lo! spend.
10 Diﬁknow until after | had paid for 3 hours that | could have brought a smaller chunk of time 3/27/2026 9:35 AM
X\' opped up. That would have been helpful to know prior to going for 3 hours.
11 3/27/2026 9:26 AM

(bc?'ay after tracking

12 @ Card was declined (kiwi bank)

14

24

More signs for parking metre.

Toilet paper on floor (this morning it was clean)

Franz Josef Glacer, 2025/26

3/27/2026 8:30 AM
3/26/2026 4:08 PM
3/26/2026 2:05 PM
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Q10. | can top-up/extend my parking payment if | need to:

Answered: 186  Skipped: 19

No 3.8%

o _ 79(0
% 10% 20% 30% 40% 50%

O

& 80% 90%  100%

3
&
>

OO
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Q171. You can buy a day ticket to park all day at the site. If you drove
away and came back later that day, do you think your day parking ticket
would still apply?

Answered: 184  Skipped: 21 ) Q
\30
RX%
%)
N
No . 1% C)
S
<

0% 10% 20% 30% 40% 50% 70% 80% 90%  100%

Q
>
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Q12. How much do you AGREE with the following statements about this
site?
Answered: 181  Skipped: 24

Responses were on a scale of 0 to 4, where 0 = Do not agree at all, 1= Agree slightly, 2 = Agree moderately , 3 =
Agree alot and 4 = Agree totally. 'Does not apply to me' was not included in calculating the weighed averageo

I could do everything |

park at this site today —

wanted in the time | paid to 7
s O

5

| am confident | know how

o exend " parking _
payment Q

s

o Total Weighted

Y7

0 1 2 &Q 4 No SERIEOR
Q opinion
I could do everything | 1.1% 0.6% 5.@ 11.0% 71.3% 10.5%
wanted in the time | paid to 2 1 \ 20 129 19 181 3.7
park at this site today *
I am confident | know how 14.1% &.9;/0 10.6% 12.4% 28.8% 28.2%
to extend my parking 24 0 18 21 49 48 170 2.5

payment ®®’6
\ 351 3.2
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Q13. A. Did any of the following affect how long you stayed at this site
today?

Answered: 179  Skipped: 26

Responses were on a scale of -1 to 1, where -1 = Stayed for less time, 0 = Neither, and 1 = Stayed for more time.

Queues at the parking o1
ticket station -
The price of parking -0.2 -

Queues at facilities -0.1 C)
The weather . 01 0&

Travel schedule -0.1 . @Q

Other

® ® Total Weighted

Stayed for l@ Neither Stayed for more Average

time * time
Queues at the parking ticket ’Ew 92.0% 0.6%

174 -0.1
station 160 1
The price of parking @,6 21.6% 73.3% 5.1%
176 -0.2
\@ 38 129 9
Queues at facilities \ 6.4% 92.5% 1.2%

173 -0.1
\* 1 160 2
The weat’l@ 8.5% 751% 16.4%

177 01

() 15 133 29

@Echedule 15.7% 78.5% 5.8%

172 -0

Q 27 135 10

Other 0% 100.0% 0%
5 0.0
0 5 0

877 -0
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Q13. B. If you answered that parking affected how long you stayed,
what was it that affected your stay?

Answered: 66  Skipped: 139

| didn't want to pay for the
extra time

N
34.8% A@'\'
30.3% é

30.3% C)
21.2%

21.2% @Q
121% \

7.6% Q

6.1%

0% 10% % 30% 40% 50% 60% 70% 80% 90% 10...

# OTHER (PLEASE SPE?‘E@ DATE

| didn’t want to pay for a
full extra hour because it’s
more than | need

I wanted to finish within
the free time period

It didn't feel like value for
money for the time |
needed

| wasn’t sure how to
extend/top up

Unsure how much time |
had left on my paid parking

Other (please specify)

Paying again would have
taken too long

_
%6)

1 couldn't pay anyway! 4/9/2026 12:44 PM
2 $5 an hour too e@ ivel 3/30/2026 11:36 AM
3 3/27/2026 1:17 PM
4 we to all day 3/27/2026 12:24 PM
5 extra hours that we didn't need. 3/27/2026 9:46 AM

29 Franz Josef Glacer, 2025/26 DOC - 10896569
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Q14. What one thing would most improve your parking experience
today?

Answered: 108  Skipped: 97

Q
¥

RESPONSES DATE \'
| did notknow about parking permits, how [?] be more obvious?? 4/10/202Q%M
Free parking 4/9/2 :36 PM
parking machine that works, otherwise a fabulous walk & great facilities /@ 6 12:44 PM
Nothing OQZOZG 9:49 AM

Having information about estimated time to see the main viewpoints. One [?] is short, < ) 4/9/2026 9:48 AM
minimum fee should be 2 hours to ensure enough time for the 2 main tracks with no huggy.

Nothing O 4/9/2026 9:48 AM

Get rid of sandflies. Q’\' 4/9/2026 9:46 AM

It's OK. Glad to support DOC. 4/9/2026 9:45 AM
To be able to pay for 30-40 minutes of parking instead of the full ho @ 4/9/2026 9:44 AM
Probably some ropes on the track for people with bad shoes! Or?@&he dangerous parts. 4/2/2026 9:19 AM
Fee Free time and cheaper Q 3/30/2026 11:36 AM
@ 3/30/2026 11:35 AM

Making it free! 9
If you wanted to stay longer, a QR code at the en@tr k/viewpoints to extend parking. Also 3/30/2026 11:34 AM

a QR code for donations. it no cash :) Q
Nothing \, 3/30/2026 11:31 AM

Parking lines & 3/27/2026 1:28 PM

NO parking road cones 6 3/27/2026 1:17 PM

parking free @ 3/27/2026 12:24 PM
If it were free completely: 6 3/27/2026 12:08 PM
Cheaper @ 3/27/2026 12:01 PM
Reminder on P&l@\pmow the vehicle number for the machine. Saves time backtracking. 3/27/2026 11:59 AM

Availab'liA 3/27/2026 11:56 AM
can b 3/27/2026 11:54 AM

re why the parking needs to be so close to the glacier. | would just provide parking at the  3/27/2026 11:52 AM
road and a shuttle.

(b Lower the prices 3/27/2026 11:51 AM
It was lovely. | would pay more to see this site. 3/27/2026 11:49 AM
Free Parking 3/27/2026 11:48 AM
Unknown. Pretty good experience 3/27/2026 11:42 AM
Happy to pay $5 for the day as you would leave within 2 hours 3/27/2026 11:40 AM
Better signage, better instructions, trail map with times before parking, maybe kiosk 3/27/2026 11:32 AM
Nothing just be patient 3/27/2026 11:32 AM
Franz Josef Glacer, 2025/26 DOC - 10896569



31
32
33
34
35
36
37
38
39

40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55

56
57
58
59
60
61

<

64

65
66

2 (O

31

Lines/allowed to pay for less than one hour increments

Espresso machine? JK :)
Fresh Water

N/A

Free parking for non-NZ. We paid a large tourist tax to enter your country.

Charge in 20 minute blocks so 20 min free plus top up of 20 min

| am stunned how the glacier has shrunk since we were here last :(

Only if it is free but a charge is to be expected.

Payment by contactless phone, parking charged in smaller increments (e.g. 20 min, 30 min

blocks)

No fee for parking

Pay when leaving - makes more sense. Less confusing.

All good

The fact that the walk to the glacier is closed, | think the prices of parkig is too fn&h'

Didn't park as staying close by in Franz Josef village

Pay at the end of the visit - calculate hours precisely.

Parking could be made available in increments of 20 mins.

Even more friendly people to talk to!
Nothing
Less expensive and/ or pay after

Rubbish bin

Q
2

All the orange cones while driving up gives Qshits!

Need some garbage bins. %

Half hour time slots

Make it free

Didn't see that the first 20mifi are free parking costs too high and donation boxes bit funny
except you keep the gl rom melting.

Paying at the en visit.

Signage for Pa% was minimal and not descriptive. | was distracted by the scenery

S

Wh e one way at a time gates
*

’%\'ﬂer receipt process for parking fees - too fast couldn't get proof of payment.
@ ay at end instead of start

Less other traffic! But that's not going to happen :)

Ideas: more toilets, drinkable water, wifi to be able to see parking ticket, less expensive for the

whole day.

TO BE ABLE TO USE THE 20 FREE MINS BEFORE THE PAID PARKING TIME STARTS

WITHOUT WAITING AROUND
See notes at 9B.

N/A

Franz Josef Glacer, 2025/26

Qo
R

3/27/2026 11:27 AM
3/27/2026 11:24 AM
3/27/2026 11:12 AM
3/27/2026 11:11 AM
3/27/2026 11:06 AM
3/27/2026 11:00.A
3/27/2026 1

3/27/20@

10:55 AM

Q7/2026 10:50 AM

3/27/2026 10:49 AM
3/27/2026 10:40 AM
3/27/2026 10:33 AM
3/27/2026 10:06 AM
3/27/2026 10:03 AM
3/27/2026 10:03 AM
3/27/2026 10:01 AM
3/27/2026 10:00 AM
3/27/2026 9:59 AM
3/27/2026 9:56 AM
3/27/2026 9:56 AM
3/27/2026 9:52 AM
3/27/2026 9:51 AM
3/27/2026 9:50 AM
3/27/2026 9:46 AM

3/27/2026 9:46 AM
3/27/2026 9:44 AM
3/27/2026 9:44 AM
3/27/2026 9:42 AM
3/27/2026 9:42 AM
3/27/2026 9:40 AM
3/27/2026 9:40 AM
3/27/2026 9:37 AM

3/27/2026 9:37 AM

3/27/2026 9:35 AM
3/27/2026 9:35 AM

DOC - 10896569



67
68
69
70
71
72
73

74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98

<

101
102
103
104

32

o
(;\5

More pay stations otherwise all good.

Exc

All good

No problems; donation box after paid parking might be unnecessary.

Ace OK

This site is disappointing! You should state if not more than 1h required. | overpaid completely.

Overnight parking for self contained campervan permitted if pay for 2 day parking (like Mt

Cook).

Glad the parking fee goes to DOC and not any big corporate meanies.
Nothing

Knowing the names of the birds seen on the tracks we walked

Don't raise theprice

Maybe a picnic bench.

Cheaper parking + more info about the glacier (or maybe make it cheaper in non

A sign in parking lot that says where to pay for parking.
Nothing- easy and convenient.
Better signage/map of walk at entrance

Signage around parking.

More signs on where to pay @Q
Nothing Q

Free parking + drinking water @
Less speed bumps, less ferocious )&
Nothing

| parked before the carpark to av 'd&g.

Signage for where to pay + th

Good for us 6

More rubbish bins/ a r direction towards where they could be.
0.5h

Would be good t
&

Nil

Great @m%
ollets. Also let us know before we pay it could have been cheaper.

dont need to display.

gger map of the trails.

(b Higher tourist rates vs locals

O

Facilities for refreshments.

Please add waste bin.

Advise that parking had to be paid for at highway 6 to avoid driving down.

Nothing
Nothing so far
If it was free

Franz Josef Glacer, 2025/26

O
>

3/27/2026 9:33 AM
3/27/2026 9:33 AM
3/27/2026 9:33 AM
3/27/2026 9:31 AM
3/27/2026 9:30 AM
3/27/2026 9:29 A

3/27/2026 9:@

3/27/@9:26 AM
6 9:26 AM

3/
0@7/2026 9:26 AM

3/27/2026 9:24 AM
3/27/2026 9:23 AM
3/27/2026 9:20 AM
3/27/2026 9:14 AM
3/27/2026 9:12 AM
3/27/2026 9:04 AM
3/27/2026 8:59 AM
3/27/2026 8:37 AM
3/27/2026 8:32 AM
3/27/2026 8:30 AM
3/26/2026 4:17 PM
3/26/2026 4:15 PM
3/26/2026 4:10 PM
3/26/2026 4:08 PM
3/26/2026 4:06 PM
3/26/2026 3:53 PM
3/26/2026 3:38 PM
3/26/2026 3:35 PM
3/26/2026 3:31 PM
3/26/2026 3:00 PM
3/26/2026 2:56 PM
3/26/2026 2:41 PM
3/26/2026 2:39 PM
3/26/2026 2:27 PM
3/26/2026 2:24 PM
3/26/2026 2:20 PM
3/26/2026 1:59 PM
3/26/2026 1:56 PM

DOC - 10896569
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105 NA

106 Park is too expensive
107 None

108 More parking machines

Parking Pricing and Transparency
Parking Payment Methods

Parking and Facility Signage Clarity
Parking Duration and Extension
Facility Amenities and Maintenance
Parking Capacity and Access

Trail and Track Information

Parking Space Markings and Surface
Parking Pricing Model

Free Parking Information

Speed Bump Design

Infrastructure and Digit

Customer Senvice and Visi

\rking Capacity
&

gement

33

Special Parking P{:Iicié
3

3/26/2026 1:52 PM
3/26/2026 1:46 PM
3/26/2026 1:43 PM
3/26/2026 1:40 PM

_ N

I : @
I QQQ
- 2

- 5

1
M1
N1
N
] 5 15

20 25
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How likely is it that you would recommend this site to a friend or
colleague?

Answered: 185  Skipped: 20

0 N
;\\O

Q’b’

2

&
@,
S
\
S
Answer Choices Percentage é@ Responses

Detractors 8.6% Q®’ 16

Passives 23.2@

Promoters % 126

S

Total * 185

The Net Promoter Score (NPS)@tem gives a percentage, based on the classification that
respondents fall into, calcul@ as follows:

50

( 4

v

59

NPS score

-100

43

(Number of P, @ers — Number of Detractors) / (Number of Respondents) x 100

NPS can range \OO (all ‘Detractors’) to 100 (all ‘Promoters’). Any positive number score
means that the percentage of customers who are Promoters outweighs the percentage of
customerg are Detractors. Any positive score can be regarded as that site achieving at least

partial s

*
\\@stem is claimed to go beyond testing how ‘satisfied’ a customer is with a product or
lier; it is designed to test if someone likes a product or brand enough that they would
(&commend it to others with whom they have a valued relationship. In other words, the customer
Q&O is not merely ‘satisfied’ with the product, they become advocates who effectively promote the

product or brand.

Although there are pros and cons to NPS, numerous research studies have shown that the NPS
metric also correlates with business growth. Furthermore, it allows an organisation to
benchmark its results against others in the sector.

34 Franz Josef Glacer, 2025/26 DOC - 10896569



Paid Parking Visitor Survey: | Depactment of
. " Conservation
Franz Josef Glacier A
(Office use only) DATE: __ [ __ [ __ TIME (24hr) __:__ SURVEYOR (Initials): ___ FORM#: __ _
Q1. A. How many PEOPLE are in your party/group (including you)? __ # of people

Q2.

Q3.

Q4.

Q5.

Q6.

Q7.
Q8.

B. What best describes the nature of your party/group?

[1 Solo/Alone [0 Family/Couple (] Friends [l Recreational €lub
[0 Commercial Guided [1 Other (specify)
C. Please indicate age/gender/nationality/country of residence of group members (715t 5 persofis-only)
Gender . . .
Respondent (M/F/Another Gender) Age Nationality Normal Country of Residence
1
2
3
4
5

D. (If normally residing in New Zealand) Where do you live/reside? (specify city/town/rural area)

A. Did you travel from HOME to this site TODAY? 0Yes [ No
B. How did you TRAVEL to this site today? (tick all that apply)

[ Car 1 Motorbike [0 Campenvan/RV [ Bicycle
[0 Commercial shuttle/bus [0 Walked 1 Othery(specify)

A. Is this your FIRST visit to this site? [ Yes 0 No

B. (If ‘'No’) When was your LAST visit to thig site?
1 Within last week ] Within last month [ Within last year [ Within last 5 years [ Over 5 years ago

C. (If ‘'No’) How many visits in TOTAL have you made to this site? __ # of visits

What have you done at this-site’/today?

] Franz Josef Glacier Tragks™ [1 Peters Pool/Douglas Walk [ Alex Knob Track [ Roberts Point Track
[ Used Toilets/Facilities 1 Other (specify)

In TOTAL,*how, long will you spend at this site today? (circle number of hours)
Ohours 05,1 15 2 25 3 35 4 45 5 55 6 65 7 75 8 85 9 95 10hours

A. Did‘'you park in the carpark today? [0Yes [ No

BX(If ‘Yes’) How LONG did you pay for parking today? (circle number of hours)

Free/20 minutes 1 hour 2 hours 3 hours 4 hours/whole day
2 or more days Permit/exemption | didn’t pay

If you know your vehicles license plate number, please provide it here.

A. Do you have a parking permit? [0Yes [ No

B. (If ‘Yes’) What type of permit do you have?
0 Local ($10/year) [1 General ($60/year) [1 Concession parking exemption [0 Volunteer exemption
[1 Contractor exemption [ Other (specify)

Continues over page =




Q9.

Q1.

Q10.

Q12.

Q13.

Q14.

Q15.

A. How SATISFIED were you with the following DOC FACILITIES and SERVICES? (circle rating)
(0= Not at all satisfied 4= Extremely satisfied X=No opinion/Did NOT use)
Car parks 0 3 4

Process of paying for parking
Queues while paying for parking
Condition of walking tracks/paths
Condition/cleanliness of toilets
Number of/distance between toilets
Other (specify & rate)

O O 0o o o o
N O N
NNNNDNDNDN
W W wwww
NI N N N NN
XX X X X X X

B. If you rated anything 0-2, please give details:

I can top-up/extend my parking payment if | need to:
[l Yes 1 No 1 | don’t know

You can buy a day ticket to park all day at the site. If you drove away and came bacK'later that day, do you
think your day parking ticket would still apply?

O Yes O No 0 I don’t know

How much do you AGREE with the following statements? (circle level 6fagreement)
(O=Do,net agree at all 4=Agree totally X=No opinion)

| could do everything | wanted in the time | paid to park at this site today. 0 1 2 3 4 X
| am confident | know how to extend my parking payment 0 1 2 3 4 X

A. Did any of the following affect how long you stayed ‘at this site today? (tick rating)

Stayed for less time Neither Stayed for more time
Queues at the parking ticket station O O O
The price of parking O O O
Queues at facilities O O O
The weather O O O
Travel schedule 0 0 0
Other (specify & rate) O O O

B. If you answered that parking affected how long you stayed, what was it that affected your stay? (fick all
that apply)

[ | wanted to finish within the free time period 1 | didn't want to pay for the extra time

1 Unsure how, much time | had left on my paid parking [ | wasn’t sure how to extend/top up

[ Paying agaimywould have taken too long [ It didn't feel like value for money for the time | needed
0 | didn'ttwant to pay for a full extra hour because it's more than | need

[ Other

What one thing would most improve your parking experience today?

How LIKELY is it that you would RECOMMEND Franz Josef Glacier to your family or friends? (circle rating)
(0=Very Unlikely 10=Very Likely)

0 1 2 3 4 5 6 7 8 9 10

THANK YOU FOR YOUR TIME! ©
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Context

A monitoring and evaluation programme was undertaken during the summer of
2025/26 with the objectives of measuring DOC's paid parking pilot's intervention logic;
specifically, with respect to two 'Strategic Outcomes' and two 'Intermediate Outcomes'.

Strategic Outcomes:

1. DOC is a great organization to work for and with;
2. Connection with nature and cultural heritage enriches people's lives.

Intermediate Outcomes:

1. DOC is financially sustainable and known to be effective;
2. Visitors enjoy a sustainable number of experiences.

This report presents measures related to the following indicatorsfrom the DOC's
Outcome Monitoring Framework (OMF):

e 311 -Currentdemand for recreation on public cghservation land and waters

e 322 - Opportunities, facilities and services provided meet customer
expectations and preferences

e 3.2.3-Financial performance of destinatibms, experiences, facilities and services

Methodology and$sample

Paid parking visitor surveyiigwas undertaken at the following locations in March 2026:

e Aoraki, White Hérse Hill
e Franz Josef GlaCier
e DPunakaiki, Paficake Rocks

Surveying was done at each site until 200 questionnaires were completed, yielding a
minimunt’sample of 600 responses across all sites. A probability (random) sampling
technique was employed using the next available respondent' sampling approach. The
target population was all visitors to the paid parking pilot sites. The sample frame
included all visitor aged 18 years or over present at the sites while in-situ monitoring was
in progress.

At Aoraki, White Horse Hill, survey respondents completed a total of 276 questionnaires.

Demographic data were gathered for each respondent, plus up to four other members of
the respondent's group yielding a total demographic sample of 565 visitors.

Aoraki, White Horse Hill, 2025/26 DOC - 10896570



Results

Q1 Survey Location

Answered: 276  Skipped: 0 Q

*

Franz Josef Glacier 0% OQ

&

0% 10% 20% 30% 40% 50% @ 70% 80% 90% 100%

Answer Choices I&age Responses

@ ~oraki White Horse Hill QQO0.0% 276

Franz Josef Glacier @ 0% 0
¢ &

@ Punakaiki Pancake Rocks * 0% 0
Total 6 : 276

Punakaiki Pancake Rocks 0%

3 Aoraki, White Horse Hill, 2025/26 DOC - 10896570



Q\

Q1. A. How many PEOPLE are in your party/group (including
respondent/s)?

Answered: 270  Skipped: 6

0.7% ’&

10-15 I2.2%\®
16-20 o.&@
S
®§) 26-30
O

0.7%

More than 30 0.7%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q1. B. What best describes the nature of your group?

Answered: 273  Skipped: 3

Family/couple _ 68.9% ‘\O

15%

121% 006
3.7% C)

11%

Recreational Club 0% &

0% 10% 20% 30% 40% 5%' 60% 70% 80% 90%  100%

Friends

Solo/Alone

Commercial Guided

Other (specify)

# OTHER (SPECIFY) Q DATE

1 School & 4/8/2026 1:50 PM
2 School (uni) \ 4/8/2026 1:48 PM
3 School group Qﬁ 3/27/2026 9:47 AM

5 Aoraki, White Horse Hill, 2025/26 DOC - 10896570



Q1. C. Please indicate the sex/age/nationality/country of residence of

group members (1st 6 persons only).

Answered: 273 Skipped: 3 Total group members: 565

Sex (M/F) ’\0Q
% TOTAL %
Q)

M 43.7 % 247

F 56.1 % 317

GD 0.2 % 1 < j
TOTAL 100.0% 565 Os\
Age @6
% TOTAL {\'
27Q®'
15-19 3.0 % Q@
20-29 iZOQ@ 167

30-39 ﬁ’}ﬁ % 144
4049 6 : 7.4 % 50

47

\%‘ 359 % 113

under 15 3.2 %

TOTAL 100.0% 560

Aoraki, White Horse Hill, 2025/26 DOC - 10896570



Nationality

USA

Australia

United Kingdom

German

France

New Zealand

Canada

Netherlands

Ireland

Denmark

Other

TOTAL

Aoraki, White Horse Hill, 2025/26

\{Q%

21.8 %

13.4 %

12.2 %

11.1 %

GZC)O

7.7 % Os%

6&,
%
3.6 %

3.4 %

2.0%

148 %

100.0%

35

21

20

19

11

83

559

DOC - 10896570



Country of Residence

USA

Australia

Germany

United Kingdom

New Zealand

%

21.2 %

18.5 %

11.4 %

116

101

S o
o

Canada @
&
Netherlands @

Ireland Q

Denmark @
Other ®

TOTAL

8 Aoraki, White Horse Hill, 2025/26

2.0%

11.2 %

100.0%

20

14

11

61

546

)
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Q1. D. (If normally residing in New Zealand) Where do you
LIVE/RESIDE? (Specify city/town/rural area)

Answered: 15  Skipped: 261

Major Urban Centres

Nelson 16.7% (2)

Invercargill 8.3% (1)

Dunedin 8.3% (1)

Christchurch 8.3% (1)

New Plymouth 8.3% (1)

Secondary Urban Centres &

Wanaka 50.0%(1) Timaru 50.0% (1)

%@

Jox
\Q‘or Urban Centres
\@

Twizel 100.0% (1)

Aoraki, White Horse Hill, 2025/26 DOC - 10896570



Q2. A. Did you travel from HOME to this site TODAY?

Answered: 269  Skipped: 7

10 Aoraki, White Horse Hill, 2025/26 DOC - 10896570



Q2. B. How did you TRAVEL to this site today? (tick all that apply)

Answered: 273  Skipped: 3

-~ [ - ©
Campervan/RV _ 34.1 %
Commercial shuttle/bus . 7% Q:c

Walked I 2.9% K

Bicycle

Other (specify) 0% @
Motorbike 0%
(/ Q
0% 10% 20% 30% Q 50% 60% 70% 80% 90% 100%

OTHER (SPECIFY) * DATE
There are no responses. Q

11 Aoraki, White Horse Hill, 2025/26 DOC - 10896570



Q3. A. Is this your FIRST visit to this site?

Answered: 274  Skipped: 2

12 Aoraki, White Horse Hill, 2025/26 DOC - 10896570



Q3

Within last week
Within last month
Within last year
Within last 5 yrs

Over 5 yrs ago

13

. B. (If 'No') When was your LAST visit to this site?

Answered: 37  Skipped: 239

_ 207 xXo
0% 10% 20% 30% 40% 50% 60% QO% 80% 90% 100%

Aoraki, White Horse Hill, 2025/26 DOC - 10896570



Q3. C. (If 'No") How many visits in TOTAL have you made to this
site?

Answered: 33  Skipped: 243

o
o
o

%

9 0% e
10 . 61% 26
%

More than 10 m %

10% 20% 30% 40% 50% 60% 70% 80% 90% 10...

14 Aoraki, White Horse Hill, 2025/26 DOC - 10896570



Q4. What have you done at this site today?

Answered: 274  Skipped: 2

\
C
<
Used Toilets/Facilities _ 28.5% Q%
O
Sealy Tarns track - 16.4% &C}
O
Mueller Hut . 7:7% Q\'
%,

Camping l 47% \@

B

Other (specify)

Visitor Centre

0% 10% 20% @ 40% 50% 60% 70% 80% 90%  100%

<

OTHER (SPECIFY) @6 DATE

#
1 Tasman Lake 6 41912026 12:17 PM
2 Glacier tour 3/27/2026 12:03 PM
3 Glacial boat tour , Rescue [?] 3/27/2026 9:47 AM
4 Tasman La e& 3/26/2026 3:28 PM
5 Red t \ 3/26/2026 11:56 AM
6 G 25 track 3/26/2026 11:21 AM
7 () kfast 3/26/2026 11:04 AM
@v Red Tarns 3/26/2026 9:08 AM
\ [Respondent did not specify] 3/26/2026 9:06 AM
Q Glacier boat 3/26/2026 8:51 AM
11 Tasman Glacier 3/25/2026 1:23 PM
12 Tasman lake 3/25/2026 9:47 AM

15 Aoraki, White Horse Hill, 2025/26 DOC - 10896570



Q5. In TOTAL, how long will you spend at this site today?

Answered: 269  Skipped: 7

05 | 0.4%

1.0 5.2%

1.5

*

5.6%

2.0

16.4%

S
o OQ
S

2.5

3.0

35 4.8%

o -~ &
45 I 3.3% @&

10

0%
Overnight - 8.6%

More than 1x night 3.3%

16 o%Aorak?l,,o Whlte H48g/°se Hlllsg%25/2660%

0% 10% 2 ,DOC - 10896570

70% 80% 90%



Q6. A. Did you park in the carpark today?

Answered: 274  Skipped: 2

b _ et @'

0% 10% 20% 30% 40% 50% 60% @& 80% 90% 100%

17 Aoraki, White Horse Hill, 2025/26 DOC - 10896570



Q6. B. (If “Yes’) How LONG did you pay for parking today?
Answered: 166  Skipped: 110
Free/20 minutes 0%

1 hour

2h°urs - 21.1% < Q’

4 hours (WHH) . 7.8% Q\'
4 hours/wholeday 0% §

5 hourS/WhOle day (WHH) _ 33.70/ Q

2 or more days I 3% @

Permint/exemption

| didn't pay

- -
9

0%0‘60% 20% 30% 40% 50% 60% 70% 80% 90% 10...

18 Aoraki, White Horse Hill, 2025/26 DOC - 10896570



Q7. If you know your vehicles license plate number, please provide it
here:

Answered: 124  Skipped: 152

Responses to this question have been removed for privacy reasons.

19 Aoraki, White Horse Hill, 2025/26 DOC - 10896570



Q8. A. Do you have a parking permit?

Answered: 260  Skipped: 16

Yes 6.5% @'
. K

ﬁ
S

0% 10% 20% 30% 40% 50% 60% @& 80% 90% 100%

20 Aoraki, White Horse Hill, 2025/26 DOC - 10896570



Q8. B. (If “Yes’) What type of permit do you have?

Answered: 15  Skipped: 261

Concession parking . Q
exemption 60% \

Contractor exemption
General

Other (please specify)

Volunteer exemption 0% &

0% 10% 20% 30% 40% %\' 60% 70% 80% 90% 10..

N

# OTHER (PLEASE SPECIFY) : DATE

1 Camp & 3/25/2026 9:33 AM

21 Aoraki, White Horse Hill, 2025/26 DOC - 10896570



Q9. A. How SATISFIED were you with the following DOC
FACILITIES and SERVICES?

Answered: 257  Skipped: 19

Responses were on a scale of 0 to 4, where 0 = Not at all satisfied, 1= Slightly satisfied, 2 = Moderately Q
satisfied, 3 = Very satisfied and 4 =Extremely satisfied. No Opinion/NA' were not included in .

calculating the weighed average. @’SS

- [
)

Process of paying for 36
parking :

Queues while paying for -
parking :

Condition of walking

tracks/paths 37

Condition/cleanliness of
toilets

Number of/distance
between toilets

Other (specify & rate)

v

o \‘(\ > 3 ’
o .9 © o
ot

2 3 4 No opinion/ Weighted

6 Did NOT use Total SXERYE
Jox
\&

Q‘Q

Car parks 4% 0.4% 5.2% 24.6% 41.9% 27.4%
\ 248 3.5
\% 1 1 13 61 104 68
Process of pa @#or 0.4% 0.8% 2.4% 14.6% 48.6% 33.2%
247 3.6
parking \} 1 2 6 36 120 82
Q @While paying 1.2% 0.4% 2.0% 11.0% 50.8% 34.6% ot a7
Qrking 3 1 5 27 125 85 ’
Condition of walking 0.4% 1.2% 2.8% 16.1% 74.7% 4.8% o4 .
tracks/paths 1 3 7 40 186 12 ’
1523 3.6

22 Aoraki, White Horse Hill, 2025/26 DOC - 10896570



Condition/cleanliness

of toilets

Number of/distance

between toilets

Other (specify & rate)

=

Cost of parking

Dishes washing

o N o o b~ w N

23

1.2%

0.8%

4.7%

'OTHER': SPECIFY

[Respondent did not specify]

[Respondent did not specify]

Q9A Other - Love that DOC are a p
Lock on toilet didn't work

Large stones on path are haz

0.8%

0%

0%

Little bit sade because path was close

o o o
2 3 .
No opinion/
Did NOT use
6.9% 29.6% 40.9% 20.6%
17 73 101 51
7.0% 20.6% 44 .4% 27.2%
17 50 108 66
0% 16.3% 32.6% 46.5%
0 7 14 20

X
S

S
>

&

®®

@on trails too

Aoraki, White Horse Hill, 2025/26

Total Weighted
Average

247 3.4 OQ
243 3.@

A@Q 33

1523 3.6

DATE
3/30/2026 11:19 AM

3/26/2026 3:27 PM
3/26/2026 11:56 AM
3/26/2026 11:53 AM
3/26/2026 10:58 AM
3/25/2026 11:12 AM
3/25/2026 9:53 AM
3/25/2026 9:44 AM

DOC - 10896570



Lol =~

© 00 N o o~ w N

[y
o

11
12
13
14
15
16
17
18
19
20
21
22

24

Q9.B. If you rated anything 0-2, please give details

Answered: 22  Skipped: 254

RESPONSES

More information how long the rest of the path take
Be good to have an LED sensor light over hand basin/outside toilet doors.

Busy parking lot

*

41912026 12:4%
4/8/2026 Q@m

3/30/@11:17 AM
6 10:55 AM

DATE OQ

Smelly, dirty 3/
Car got stuck in some gravel. OQO/ZOZG 10:45 AM
Closed sign not visile from side track. < ) 3/30/2026 9:57 AM

Toilets are disgusting Os\

There could be another toilet

Unsure of other toilet locations Q
S %e paying car

It would have been nice knowing that Hokker Valley Track is partly clo
parking

Places of drinking water ®$

N/A Q
We didn't know where the rest are. QQ
Toilet seats could be renewed, to little number

Unable to use tap to pay ’&@

Not very clean. %
Tracks closed Q
No receipt 6

Poorly signposted @
Parked at visitor centre@c
Not enough signs: eft

Car parks: "V&‘ " Condition of walking tracks/paths: "Just because it was closed"

Aoraki, White Horse Hill, 2025/26

3/27/2026 9:32 AM
3/26/2026 1:41 PM
3/26/2026 12:51 PM
3/26/2026 11:47 AM

3/26/2026 11:43 AM
3/26/2026 11:42 AM
3/26/2026 11:21 AM
3/26/2026 10:50 AM
3/26/2026 9:55 AM
3/26/2026 9:40 AM
3/26/2026 9:37 AM
3/26/2026 8:47 AM
3/26/2026 8:36 AM
3/25/2026 3:41 PM
3/25/2026 2:34 PM
3/25/2026 2:31 PM

DOC - 10896570



Q10. | can top-up/extend my parking payment if | need to:

Answered: 241  Skipped: 35

*
No I 3.7%

0% 10% 20% 30% 40% 50% 60% & 80% 90% 10...

25 Aoraki, White Horse Hill, 2025/26 DOC - 10896570



Q11. You can buy a day ticket to park all day at the site. If you drove
away and came back later that day, do you think your day parking ticket
would still apply?

Answered: 245  Skipped: 31 . Q
&

« [l C!

I don't know 47.8% Q\’

26 Aoraki, White Horse Hill, 2025/26 DOC - 10896570



Q12. How much do you AGREE with the following statements about this
site?

Answered: 251  Skipped: 25

Responses were on a scale of 0 to 4, where 0 = Do not agree at all, 1= Agree slightly, 2 = Agree
moderately, 3 = Agree a lot and 4 = Agree totally. 'Does not apply to me' was not included in calculat@

. *
the weighed average. \\
I could do everything | é
wanted in the time | paid to

park at this site today
I am confident | know how 0\
to extend my parking 2,\
payment

%,
0 1 {&@ 3 4
Q
@Q o O

[ o
Y 1 2 Q 4 No Total Weighted
@ opinion Average
I could do everything | 2.0% 2.4% 4% 17.3% 46.8% 29.0%
ﬁ 6 43 116 72 248 35

park at this site today

wanted in the time | paid to 5 QQ

I am confident | know how to 14& 4.7% 7.6% 8.9% 23.3% 41.1%

. 236 2.4
extend my parking payment& 1l 18 21 55 97

484 2.0

27 Aoraki, White Horse Hill, 2025/26 DOC - 10896570



Q13. A. Did any of the following affect how long you stayed at this site today?

Answered: 246

Skipped: 30

Responses were on a scale of -1 to 1, where -1 = Stayed for less time, 0 = Neither, and 1 = Stayed for more time.

Queues at the parking
ticket station

The price of parking
Queues at facilities
The weather

Travel schedule

Other

Queues at the parking ticket

station

The price of parking

Queues at facilities \

3

<
The weat;@

@)
@@ghedule
Q{

Other

28

[ Q.

Stayed for lg&g Neither
time *
hS)

96.2%

229

87.1%
23 209
4.2% 92.8%
10 220
11.2% 65.6%
27 158
10.3% 82.5%
24 193
1.1% 88.9%
5 40

Stayed for more Total
time

0.8%

238
2
3.3%

240
8
3.0%

237
7
23.2%

241
56
7.3%

234
17
0%

45
0

1235

Aoraki, White Horse Hill, 2025/26

Weighted
Average

-0.0

-0.1

-0.0

0.1

-0.0

-0.1

-0.0

DOC - 10896570
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17
18
19

20
21
22

29

OTHER (SPECIFY AND RATE)

[Respondent did not specify]
How tired | was on my run
[Respondent did not specify]
[Respondent did not specify]
[Respondent did not specify]
[Respondent did not specify]
We came early

[Respondent did not specify]
[Respondent did not specify]
[Respondent did not specify]
[Respondent did not specify]
[Respondent did not specify]
[Respondent did not specify]
[Respondent did not specify]
Too many bloody people
Track closed

Hooker Valley closed

No

Hooker track had more stairs than

and had to turn back.

Bridge closed (Hooker Valley T,
Closed track, cut short 6

Number of buses @’
\&
"

per trail descriptions. One of our party is disabled

Aoraki, White Horse Hill, 2025/26

DATE
4/9/2026 12:34 PM
4/8/2026 1:53 PM
*

3/30/2026 11:1&@4
3/30/2026 11:69 AM
3/30/, &11:08 AM

026 10:57 AM

O 30/2026 9:41 AM

3/26/2026 3:49 PM
3/26/2026 1:45 PM
3/26/2026 1:33 PM
3/26/2026 1:24 PM
3/26/2026 12:42 PM
3/26/2026 12:37 PM
3/26/2026 11:53 AM
3/26/2026 11:12 AM
3/26/2026 10:45 AM
3/26/2026 9:02 AM
3/26/2026 8:48 AM
3/25/2026 4:11 PM

3/25/2026 11:33 AM
3/25/2026 11:04 AM
3/25/2026 9:44 AM

DOC - 10896570



Q13. B. If you answered that parking affected how long you stayed,

I didn't want to pay for the
extra time

I wanted to finish within the
free time period

| wasn’t sure how to
extend/top up

Other (please specify)

It didn't feel like value for
money for the time |
needed

Unsure how much time |
had left on my paid parking

I didn’t want to pay for a full
extra hour because it’s
more than I need

Paying again would have
taken too long

A=Y

Queues

§

N/A

¥

as closed

~N o a0 b~ w0 N

Q\

30

what was it that affected your stay?

Answered: 49  Skipped: 227

30.6%

30.6%

16.3%

14.3%
14.3% @@Q
10.2%

8.2%

41%

®®

0% 10% % 30% 40% 50% 60% 70%

SQ

# OTHER (PLEASE SPE?‘!I@

N/A @
[Respondent did \pecify]

full day because | didn't want to worry about time.

0®' unsure how long the track would take including photos

Aoraki, White Horse Hill, 2025/26

80%

90% 10...

DATE
4/9/2026 12:34 PM

3/30/2026 11:13 AM
3/27/2026 9:20 AM
3/26/2026 11:29 AM
3/25/2026 12:46 PM
3/25/2026 11:04 AM
3/25/2026 9:42 AM

DOC - 10896570
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10
11
12

13
14
15
16
17
18
19
20
21

22
23
24

27
28
29
30

31

Q14. What one thing would most improve your parking experience

today?

Answered: 137  Skipped: 139

RESPONSES

Parking was fine good idea to have payed parking
A map

Numbered sites for camping

Take the cloud away

Signage of where to park if camping.

Nothing

No enough places \O
Not having to pay. Confusion between paid day parking and paid overnight (@Qg and

whether you need both on the day you arrive and leave

: &

N/A Q

We think paid parking is great - should have started % The car park and facilities

really need an upgrade to cope with visitor numbers.

More carparks @
NA ®

Parking was good. No issues. If it h@in the parks as they are - go for it!

We were all good with concessiob

Not used parking here @
Extend paid parking alopﬁa/ road. Maximise revenue to extend facilities.

Less puddles \\@
N/A! We parke{@blg old bus!

More free parking :)

and e 0 park

e

Lower cost

No!

na

Nothing

More clearer parking spots
Tap for bottled water refill

Aoraki, White Horse Hill, 2025/26

We ha a%j experience parking cause we arrive yesterday evening so it was pretty empty

RS
DATE \\O
4/9/2026 Q@ﬁ

4/9/2@@28 PM
/@ 6 3:28 PM

C}OQZOZG 1:16 PM
"N

4/9/2026 12:55 PM
4/9/2026 12:52 PM
4/9/2026 12:48 PM
4/9/2026 12:24 PM

4/9/2026 12:22 PM
4/9/2026 12:18 PM
4/9/2026 12:17 PM
4/9/2026 12:12 PM

4/9/2026 11:26 AM
4/9/2026 11:24 AM
4/9/2026 11:10 AM
4/8/2026 1:53 PM
4/8/2026 1:53 PM
4/8/2026 1:52 PM
4/8/2026 1:50 PM
4/8/2026 1:48 PM
3/30/2026 11:19 AM

3/30/2026 11:18 AM
3/30/2026 11:17 AM
3/30/2026 11:16 AM
3/30/2026 11:13 AM
3/30/2026 11:12 AM
3/30/2026 11:11 AM
3/30/2026 11:09 AM
3/30/2026 11:09 AM
3/30/2026 11:08 AM

DOC - 10896570



31
32
33
34
35
36
37

38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61

&

67

68
32

Paid Parking: Intercept Survey 2025/26

Being able to buy a coffee at the car park

Sealed

Probably more space/information how fast it fills up -> online
N/A

Make it free and rely on state grants!

It was great

Closed sign of tracks from multiple entrance to help set expectations. Very dissapointed when

we reached hooker bridge.

All good =)

Nothing was fantastic. Thank you :)

Toilet door on womans bathroom couldn't lock

Nothing

Free parking

Nothing :)

X
&
X0
>

Bigger parking + cheaper @Q

=) Q
NA @

Mark the places on the ground to improve e@y of the parking and to save space

emuilt soon!

Price
Overall good

On a tour

Cheaper

It was good overall! Wish the bri

Rest of Hooker Valley track b en
Marked spots to maximi%.% stalls
Make it free

<
NA Q\

More parks@vaitable

Signt \10 s how many empty parking spaces are there (at the beginning of the road)

B'h%c s would be nice!

%(I) ine

N/A

Cashpoint

Clearly designated parking spaces
Reduced number of people

/

No

/

Aoraki, White Horse Hill, 2025/26

3/30/2026 10:59 AM
3/30/2026 10:57 AM
3/30/2026 10:55 AM
3/30/2026 10:53 AM
3/30/2026 10:52 AM
3/30/2026 10:02 A

3/30/2026 9:@

3/30/ 9:55 AM
6 9:45 AM

3/
0%3/2026 9:39 AM

Q 3/30/2026 9:38 AM
N/A Os\

3/30/2026 9:31 AM
3/27/2026 12:03 PM
3/27/2026 9:37 AM
3/27/2026 9:32 AM
3/27/2026 9:20 AM
3/27/2026 9:18 AM
3/27/2026 9:10 AM
3/26/2026 4:08 PM
3/26/2026 4.04 PM
3/26/2026 3:52 PM
3/26/2026 3:47 PM
3/26/2026 3:46 PM
3/26/2026 3:31 PM
3/26/2026 3:25 PM
3/26/2026 1:49 PM
3/26/2026 1:45 PM
3/26/2026 1:29 PM
3/26/2026 1:25 PM
3/26/2026 1:22 PM
3/26/2026 12:52 PM
3/26/2026 12:51 PM
3/26/2026 12:48 PM
3/26/2026 12:01 PM
3/26/2026 11:59 AM
3/26/2026 11:56 AM
3/26/2026 11:56 AM

3/26/2026 11:55 AM
DOC - 10896570
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Paid Parking: Intercept Survey 2025/26

69 Seal the carpark 3/26/2026 11:51 AM
70 Nothing :) 3/26/2026 11:49 AM
71 Paying afterwards, unclear if we need to park in paid parking or also park in front for free 3/26/2026 11:47 AM
72 / 3/26/2026 11:44 AM
73 We parked 1km far from here 3/26/2026 11:43 AM
74 All good 3/26/2026 11:42’\@
75 Don't know 3/26/2026 1

76 N/A 3/26/20. 37 AM
7 Nothing, all good 3/ /% 11:34 AM
78 Make lot bigger. 3/2672026 11:32 AM
79 N/A 003/26/2026 11:29 AM
80 0 3/26/2026 11:25 AM
81 More Rv parking. No cars in RV parking. O 3/26/2026 11:23 AM
82 Bigger car parking area - need more! Q’\' 3/26/2026 11:19 AM
83 More car parks @ 3/26/2026 11:17 AM
84 N/A \@ 3/26/2026 11:14 AM
85 N/A ®$ 3/26/2026 11:14 AM
86 Too many people on trail! Limit total people Q 3/26/2026 11:12 AM
87 Nothing QQ 3/26/2026 11:11 AM
88 N/A 3/26/2026 11:03 AM
89 N/A \QQ 3/26/2026 11:00 AM
90 Worked OK \ 3/26/2026 10:52 AM
91 Signage- didn't know we needed to p ﬁ arrived 3/26/2026 10:51 AM
92 Nothing, | think it is a good way timise use of the park and collect revenue. 3/26/2026 10:27 AM
93 N/A 3/26/2026 10:19 AM
94 Water for drink bottles ®’ 3/26/2026 9:55 AM
95 Liked the free pa 3/26/2026 9:54 AM
96 Barrier entry+e% 3/26/2026 9:50 AM
97 It woul Ipful to have mileage to end of track to determine # of hours 3/26/2026 9:48 AM
98 .N/%Q 3/26/2026 9:42 AM
99 ’@hing, we found free parking fine 3/26/2026 9:41 AM
100 /A 3/26/2026 9:35 AM

<@

103
104
105
106

2O

33

Coffee shop

| didn't drive, tour operator.

Bigger facilities?

Clarity on that free parking is available on the road vs paid in the lot.
N/A

Potential issue w/ phone service working to open payment site in the parking lot

Aoraki, White Horse Hill, 2025/26

3/26/2026 9:33 AM
3/26/2026 9:28 AM
3/26/2026 9:26 AM
3/26/2026 9:13 AM
3/26/2026 9:12 AM
3/26/2026 9:08 AM

DOC - 10896570



Paid Parking: Intercept Survey 2025/26

107 None 3/26/2026 9:06 AM
108 Parking was perfect for me, though | came late in the day (3:10pm) 3/26/2026 9:02 AM
109 All was good 3/26/2026 8:48 AM
110 [Data entry note: Q9 rating of "Condition of walking tracks/paths" looks crossed out but also 3/26/2026 8:47 AM
circled several times on rating 4, so | left it as 4 RIS
111 | parked on side of road for free 3/26/2026 8:42 AM Q
112 Clearer signs regarding where the paid area starts 3/26/2026 8:3
113 Very expensive. Should be free. 3/25/2026
114 Refreshment 3/25/20 %Q PM
115 Parking demarcation. 3:55 PM
116 I was fine /2026 3:35 PM
117 Cars not in campervan parks 003/25/2026 3:31 PM
118 It was very expensive but close to paths. 3/25/2026 3:03 PM
119 10/10 came early no issues :) O 3/25/2026 2:59 PM
120 Less crowd (booking for the track). Q 3/25/2026 2:48 PM
121 Warning of tracks being closed at parking pay stations. @ 3/25/2026 2:31 PM
122 More instructions ’\'@ 3/25/2026 2:23 PM

123 Not feeling stressed that the carpark was full. LED sign could in@there is space available. 3/25/2026 1:26 PM
124 N/A 3/25/2026 1:13 PM

125 Pay less ) QZ 3/25/2026 1:05 PM

126 No issues with parking. @ 3/25/2026 1:01 PM
127 More spots. Q 3/25/2026 12:46 PM
128 There is some potholes 3/25/2026 11:31 AM

c@st available parks to avoid side of road congestion  3/25/2026 11:12 AM
ntrance to parking 3/25/2026 11:04 AM

129 Park and ride system or limiting ac

130 Better information about closu

131 It would be better slightly r - lots of people are parking free on the road but motorhomes 3/25/2026 9:59 AM

can't do this.

132 Stop the parking o @oad Just forces parking away from the carpark. Also makes you think  3/25/2026 9:49 AM
carpark is full.

133 Driving tow: Xarklng lot, people were parking road side. | assumed lot was full (it was not) 3/25/2026 9:47 AM
so | paﬂoﬁd side. If you installed electric sign with number of spots available, that would
notlfy rs to proceed to parking lot.

134 P@g for big rigs 3/25/2026 9:42 AM

135 Q ere were paid parking all over we would have paid, but the road was free, so we parked 3/25/2026 9:39 AM
here )

136\ Havmg the bridge completed :) 3/25/2026 9:24 AM
Parked on the road 3/25/2026 8:54 AM
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How likely is it that you would recommend this site to a friend or colleague?

Answered: 263  Skipped: 13

87

NPS score

-100 106\
Q
Answer Choices Percentage \'@ Responses
Detractors 11% Qé 3

Passives @@ 28

Promoters @8.2% 232

Total \\9 263
S

The Net Promoter Score (NPS @em gives a percentage, based on the classification that
respondents fall into, calcul s follows:

(Number ofPr&rs — Number of Detractors) / (Number of Respondents) x 100

NPS can range f@ﬂoo (all ‘Detractors’) to 100 (all ‘Promoters’). Any positive number score
means that the pétcentage of customers who are Promoters outweighs the percentage of
customers@are Detractors. Any positive score can be regarded as that site achieving at least
partial s ss.
*
N tem is claimed to go beyond testing how ‘satisfied’ a customer is with a product or
ier; it is designed to test if someone likes a product or brand enough that they would
O ommend it to others with whom they have a valued relationship. In other words, the customer
& is not merely ‘satisfied’ with the product, they become advocates who effectively promote the
Q product or brand.

Although there are pros and cons to NPS, numerous research studies have shown that the NPS
metric also correlates with business growth. Furthermore, it allows an organisation to
benchmark its results against others in the sector.
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Paid Parking Visitor Survey: | Depactment of
. . " Conservation
Whlte Horse Hl].]. Te Papa Atawhai
(Office use only) DATE: _ _ [ __ [ __ TIME (24hr) _ _:_ _ SURVEYOR (Initials): _ _ _ FORM #: _ _ _
Q1. A. How many PEOPLE are in your party/group (including you)? __ # of people

Q2.

Q3.

Q4.

Q5.

Q6.

Q7.
Q8.

B. What best describes the nature of your party/group?

[1 Solo/Alone [0 Family/Couple (] Friends [l Recreational €lub
[0 Commercial Guided [1 Other (specify)
C. Please indicate age/gender/nationality/country of residence of group members (715t 5 persofis-only)
Gender . . .
Respondent (M/F/Another Gender) Age Nationality Normal Country of Residence
1
2
3
4
5

D. (If normally residing in New Zealand) Where do you live/reside? (specify city/town/rural area)

A. Did you travel from HOME to this site TODAY? 0Yes [ No
B. How did you TRAVEL to this site today? (tick all that apply)

[ Car 1 Motorbike [0 Campenvan/RV [ Bicycle
[0 Commercial shuttle/bus [0 Walked 1 Othery(specify)

A. Is this your FIRST visit to this site? [ Yes 0 No

B. (If ‘'No’) When was your LAST visit to thig site?
1 Within last week ] Within last month [ Within last year [ Within last 5 years [ Over 5 years ago

C. (If ‘'No’) How many visits in TOTAL have you made to this site? __ # of visits

What have you done at this-site’/today?

[1 Kea point [[,Sealy tarns track [1 Hooker Valley Track (1 Mueller hut
[0 Camping [J Used Toilets/Facilities 1 Other (specify)

In TOTAL, how long/will you spend at this site today? (circle number of hours)
Ohours 05. M ™5 2 25 3 35 4 45 5 55 6 65 7 75 8 85 9 95 10hours

1 Overnight [1 More than one night
A.DBid you park in the carpark today? [ Yes [0 No
BJ{If ‘Yes’) How LONG did you pay for parking today? (circle number of hours)
Free/20 minutes 1 hour 2 hours 3 hours 4 hours
5hours/whole day 2 or more days Permit/exemption | didn’t pay

If you know your vehicles license plate number, please provide it here.

A. Do you have a parking permit? O Yes 1 No

B. (If ‘Yes’) What type of permit do you have?
O Local ($10/year) [ General ($60/year) [ Concession parking exemption [ Volunteer exemption
[ Contractor exemption [ Other (specify)

Continues over page =




Q9.

Q1.

Q10.

Q12.

Q13.

Q14.

Q15.

A. How SATISFIED were you with the following DOC FACILITIES and SERVICES? (circle rating)
(0= Not at all satisfied 4= Extremely satisfied X=No opinion/Did NOT use)
Car parks 0 3 4

Process of paying for parking
Queues while paying for parking
Condition of walking tracks/paths
Condition/cleanliness of toilets
Number of/distance between toilets
Other (specify & rate)

O O o o o o
N
NNNNNDNDN
W W wwww
NI N N N NN
XX X X X X X

B. If you rated anything 0-2, please give details:

I can top-up/extend my parking payment if | need to:
[l Yes 1 No 1 | don’t know

You can buy a day ticket to park all day at the site. If you drove away and came bacK'later that day, do you
think your day parking ticket would still apply?

O Yes O No 0 I don’t know

How much do you AGREE with the following statements? (circle level 6fagreement)
(O=Do,net agree at all 4=Agree totally X=No opinion)

| could do everything | wanted in the time | paid to park at this site today. 0 1 2 3 4 X
| am confident | know how to extend my parking payment 0 1 2 3 4 X

A. Did any of the following affect how long you stayed ‘at this site today? (tick rating)

Stayed for less time Neither Stayed for more time
Queues at the parking ticket station O O O
The price of parking O O O
Queues at facilities O O O
The weather O O O
Travel schedule 0 0 0
Other (specify & rate) O O O

B. If you answered that parking affected how long you stayed, what was it that affected your stay? (fick all
that apply)

[ | wanted to finish within the free time period 1 | didn't want to pay for the extra time

1 Unsure how, much time | had left on my paid parking [l | wasn’t sure how to extend/top up

[ Paying agaimywould have taken too long [ It didn't feel like value for money for the time | needed
0 | didn'ttwant to pay for a full extra hour because it's more than | need

[ Other

What one thing would most improve your parking experience today?

How LIKELY is it that you would RECOMMEND Aoraki/Mount Cook to your family or friends? (circle rating)
(0=Very Unlikely 10=Very Likely)

0 1 2 3 4 5 6 7 8 9 10

THANK YOU FOR YOUR TIME! ©



Appendix D —Email responses

Please note names, addresses and complaints have been redacted to protect the privacy of submitters and

Stakeholders.

1

Hello,

| am writing regarding the paid parking pancake rocks to have 2 hours of free parking please.
How does it work ?

Thank you, cheers

Dear Sir/Madam,

I’m writing regarding the overflow parking at Mt Cook (Whitehorse Hill).

On 3 March 2026, we paid for a full day of parking and then attempted to pay for an additional
day to cover our overnight stay. However, the system would not allow us to add another day
(please see the attached screenshot).

Kia ora team,
Thanks for the great work you are doing with the trial.
I’d like to share a few pieces of feedback I’ve been receiving from our staff in Punakaiki. |
presume it’s not new info, but there are some key themes that we may have the opportunity to
address during the trial.
e Visitors are generally not aware that they can stay longer than.they‘have paid for and
pay the balance at the end of their stay. This appears to be divihg behaviours at site.
Can we please tidy this up via signage? Maybe the new signs‘that are about to be
installed at Punakaiki could make this clear.
e Visitors are confused about the 20 minutes free, thinking it is the first 20 of the one
hour they pay for.
e Trailing pay on departure would be interesting.
e There is some confusion around payingfog parking when using EV chargers. Easily
tidied up with signage.
Regards

If we could stay overnight. We paid 50.00-NZDto park the camper. We didn‘t know that we
cannot stay overnight and that a booKihghis needed... The entire parking lot was empty.
Nevertheless, we can't stay here; we came all the way from Switzerland. What a
disappointment! | find it appalling, very tedious, and a shame; We would have paid for the
space, but now we have todrivesall the way back to Tweezel which isn't good for the
environment either. This isfotr third time in New Zealand; twice we stayed in hotels, motels, or
bed and breakfasts. Becaus€ we always had trouble finding accommodation, we decide to
rent his time a campérnvan. But it's even worse because there's no campsite. More campsites
absolutely must h€made available.

Ahiahi marie efTePapa Atawhai, kia ora koutou.

| am a localrésigdént who bought a $10 annual pass. | use it when | collect my mail and go for a
walk around the Rocks or up to the new Lookout, and maybe go to the VC and/or to the cafe for
coffee. The paid parking hasn'timpacted on my outings apart from now having to pay a fee if |
wantie park my car and then recreate. | have a issue now and | find it better to be
ablevtopark nearby to these recreational assets than park further away/walk up say, from the
RecCks Hotel area or the village and not then have the capacity to be able to go and enjoy the
Rocks or Lookout walks.

| can understand the Department does need to look at ways to earn revenue but | feel that it
has a negative impact on the DOC mandate of free access to our National Parks and Reserves.
I was a DOC employee Il am still
very interested in how the Park is being administered.

| am aware there are locals who refuse to buy a parking permit. They use the 20 minutes free
parking to collect their mail and then leave. They tell me they no longer go around the Pancake
Rocks Walk or to the new Lookout. They don't take visitors there, so instead of sharing their
love of the site they dispense their displeasure of DOC.
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I read in the local media that the main cafe and the adjacent business, operated by the same
manager, considers the lack of local support has adversely impacted those businesses. | don't
have any figures that support or deny those claims. | think though, itis a very sad thing that
long term residents who supported the Park's inception and ongoing business, particularly
after the Cave Creek incident, are now feeling so displaced.

I would like to see DOC provide free parking to local residents whether they are property
owners or renters. Many owners are in the tourism business and employ folk who rent. Bad-
mouthing DOC to customers/clients is not what DOC needs. The adage that bad mouthing
spreads to 15 or more people while good words are spread only to four or five means that
DOC's image is significantly tarnished instead of being promoted.

It wouldn't be easy to work out exactly what monetary loss there would be by a goodwill
gesture of a "free for locals" position, because so many are not buying the permits apyway, but
| am sure that a goodwill gesture would regain respect and support.

Nga mihi nui,

6 To whom it may concern
I was horrified the other day when we took a visitor from England to visit the Pancake Rocks
and upon arriving finding out we had to pay for parking.
She had already paid a fee upon booking tickets to come over héreéxso why again, double
dipping by our authorities. Disgusting!
Like in Blenheim, and Nelson, why can't you put a free hogfppteferably 2, before you have to
pay.
Yours sincerely
Horrified visitors

7 | have yet to pay you anything for parking at any'ef these places and | hope | never have to.
You have lost me.

8 | wrote to your corporate department regaxding this decision before the installation ,your
response NOTHING but that dosnt sufprise me it seems to be the NORM Re DOC ,As | Stated |
Will continue to Stop at Punakiki asl’ve done for 60 years travelling the Coast Road & | Won'’t
Be Paying 1cent All West Coast/Residents & Ratepayers should be Void of any of Your Revenue
Raising Ventures,That’s My,Feedback /Review,|’ll await with Baited Breath Re your Feedback
but I’'ll most likely Die Waiting,..Nga Mihi (Waitaha Decendant)

9 Hi there!
Took my family to Paheake rocks today, | have been a few times but it was their first time here.
| was a bit disapp0inted had to pay to park for an hour, my mum is slow on her feet so the 20
mins free parking was not enough.
Feel for thebUsifiesses, it’s not quite ok to have to pay to sit in a cafe.
Hopefully this' helps to change this new rule.
Kindest

10 Following the utilization of your Dolomite Point carpark on 6 march 2026, | have been extolling

the introduction of the paid parking system and the positive difference that it has made to a
visitor’s ability to appreciate all that is on offer in Punakaiki. That is..... until l received a
Parking Breach Notice from “Stellar - park better”, dated 10 March 2026.

Firstly though...... some background.

Having found a carpark, we went to the Pay-machine in the middle of the carpark, but as it
had a queue , we moved onto the machine at the entrance to the Carpark.

As we have been to Dolomite Point many times we only bought one hour, as we intended to
simply get a coffee and have a quick gander at the new Visitor Centre.

As best as we can remember, there was no contiguous signage indicting what the process
was, other than the machine asking how long we wanted to pay for.

So, talk about more than we expected. The greeter at the Visitor Centre convinced us to buy
three tickets for the tour. Thank goodness she did!. The Centre is wonderful, interesting,
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thought provoking and to be recommended to all. It therefore seemed churlish to just get a
coffee, when the food looked so good and the table on the lawn was vacant and it was a truly
beautiful, sun filled , West Coast day.
Lunch done, we wandered back to the car, oblivious to the elapsed time and happily waxed
lyrical all the way back to Reefton about what a splendid day we had had.
Roll forward to 10 March 2026 when | received in the mail the attached Parking Breach Notice..
This was addressed to 20 Shiel Street, Reefton, 7830, which is obviously a Buller Address.
Being a keen supporter of DOC, the fee demand was rather foolishly promptly paid. Upon
reflection, | now wish that | hadn’t paid so quickly.
Might | make a few observations.
1. Based on the DOC feedback request document from last year, residents of Buller and
Grey Districts were to be offered a $10 Annual permit.
2. Ifanunpaid fee demand is being dispatched to a Buller address, then it should only,
be for the difference between $10 and the hourly fee paid.
3. Oncethe difference is paid, then notification should be dispatched stating thatithe
Annual Permit had been issued.
4. Clear notification needs to be displayed at the Pay machines advising the
consequences of insufficient payment.
5. Upon re-entry to the carpark, signage needs to be installed, stating clearly “ have you
stayed longer than you have paid”?
| trust that some mitigation might be extended and at the very least ap-Annual Permit to park
be issued.
Onwards

11

and a group of friends visited Punakaiki, read the signs,and felt 20 minutes was
enough time to do the walk and return to their vehicles. HoWever this took longer than
expected and all of the group received breach notices,/hieh they have all paid. Steve felt we
should do the walk at a leisurely pace, take a few photos:€tc and time the walk and this time
should be an indicator of the free parking time.,Ofie 0ftheir party was disabled and had used
the disabled carpark. They felt the 20 minutes is\not long enough and mean. __did want
to talk to someone in the paid parking teamras well.
Kind regards,

12

To be honest, its an absoulte mess.

We have begun hiking early on two §ccasions in recent weeks, and on each occasion most of
the early cars have just lined thg=roadside rather than paying for parking. This is despite the
ropes.

So its a failure to date and@imply an income earner for DoC which | hope is not the only reason
for instigating paid parking here.

Cheers

13

To whom it may copeern,

| am writingtoexpress my deep disappointment regarding the implementation of car park
charges,atiDolomite Point.

The'parking has historically been free, and this new charge feels more like an entrance fee for
the National Park itself. While the Department of Conservation (DOC) has built a new visitor
center with an exhibition area and a new walkway to the lookout to encourage visitors to spend
more time enjoying the area and the Pancake Rocks, these charges achieve the exact
opposite.

| have observed that visitors now seem stressed, trying to see everything in a very short
amount of time or rushing to finish within the 20-minute free parking window. Furthermore, it
is frustrating to see that while the public is charged, DOC vehicles and local lwi appear to
receive free parking.
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| appreciate the opportunity to provide this feedback, though | am concerned that the decision
on this matter has already been finalized. | hope you will reconsider how these charges impact
the visitor experience and the local community and businesses up at Dolomite Point.

14

Dear paid parking team,

| am writing to you on behalf of ourselves and also our guests we accommodate throughout
the year in our accommodation business, located north of Punakaiki, to formally
express our concerns regarding the current parking project and its impact on the visitor
experience.

We believe that the current 20-minute parking limit is insufficient for visitors to meaningfully
enjoy the National Park. While the new infrastructure and walkways were designed to
encourage longer stays, these restrictive parking regulations are having the opposite effect,ln
an environment of rising fuel prices, inflation, and the recent 100% increase in the
international visitor levy, these additional parking charges are difficult for travelers tosjustify—
especially when compared to other regions, such as downtown Nelson, which offets one hour
of free parking.

We have observed several concerning trends resulting from these restrictions.Wisitors are
frequently rushing through their visits, parking dangerously along the state highway to avoid
fees, or opting for small takeaways to eat elsewhere rather than spendingtime at Dolomite
Point. This area has traditionally served as a strategic rest stop forthose traveling between
Nelson and the glaciers; however, the current situation forces visiters to bypass the
experience or rush through it, particularly during inclement weather.

We are very disappointed with these charges. Based on'the-feedback we have received, our
visitors share this frustration, which is creating a negative’impression of the overall experience
in Punakaiki.

We respectfully request that you review the'eurrent parking structure and consider
adjustments that better support both logal businesses and the quality of the visitor
experience, such as one hour free parking period and no fees from 5pm onwards.

Very disappointing to see all these millions of tax money spent and now we get charged again,
SO we are expressing our strongi¢oncerns but feel we won't be listened to anyway.
Regards

15

Hello

We just finished U2 mMonths journey through NZ and before flying home, found the breach
notice in the majt atour friends place.

| first had toresedrch to find out what it’s actually for as | was not aware of doing anything
wrong.

I mean it leaves a real bad feeling being breached at a place, out in the nature, excited to do a
littleawalk and not even recognizing that there is necessity to pay (also during evening hours).
FHope you take also into account that visitors need clear signs on projects like this when
further evaluating how the pilot should go on.

Thank you for your understanding

16

We stopped at the White Horse Hill carpark on 9 March 2026 because my wife was ill and
needed to use the toilet. The owner of the vehicle (we had borrowed it) received a breach
notice since we did not pay any parking fee. We had no idea that we would have to pay for this
fairly short toilet stop, especially since one of us stayed in the vehicle. The owner has paid the
$$75 fine and we reimbursed her. However, this seems quite unfair, either the fact that you
have to pay for even a short stop and staying in the vehicle should be clearly posted, or else
the fine should be reimbursed. We would have been OK with paying a small parking fee for this
stop, but $$74 is certainly excessive.
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Desired outcome : Better posting of the parking fee information and/or reimbursement of at
least part of the $$75 fine.

17

Over the past two weeks ____ has received 4 breach notices per week and as a small fleet
wonders what some of the big players in the campervan market are getting. Customers in his
opinion are either not seeing/understanding the signage or overstaying the time they have paid
for. | have advised he would need to talk to Stellar if the latter is the case. The majority of the
breach notices have been for Franz Josef or Punakaiki.

18

Hi there,

| am writing to voice my complaint about the new paid parking system at the Pancake Rocks in
Punakaiki.

| was really unhappy about having to pay for parking for more than 20 minutes during my
recent visit, as it felt like | was being charged for walking around the Pancake Rocks. Because
of this, | felt rushed and didn't have enough time to properly do the walk or even visit the
experience centre.

I think there should be at least the first hour and a half free so visitors like me can have enough
time to enjoy the area and visit the experience centre.

Nga Mihi,

19

Dear Department of Conservation team, | am writing to raise a concern aboutthe Operation
and enforcement of paid parking at the Franz Josef Valley DOC carpark, folowing a recent visit
with my family. | fully accept that DOC charges for parking at some sites;"ane’l do not object to
paying reasonable parking fees. However, | am deeply concerned about the **way the current
system operates**, particularly the use of third-party enforcementand/ANPR cameras, which
in practice appears **unfair, misleading, and damaging to visjter experience**. At this site,
vehicles are timed from the moment they enter the carpark, ety > There is no clear allowance
for time spent stationary in the vehicle before payment isgnade * Visitors must pre-purchase
parking in full hourly blocks, requiring them to **guesshow-long they will stay** * Any
misjudgement, even by minutes, can trigger a **$$75)brxéach notice”**, despite parking
costing only $$5 per hour In our case, we paid f6F parking in good faith, yet received a $$75
demand for what amounts to a maximum $$5 shottfall. This does not feel proportionate or
ethical, particularly in a remote DOC settingWwhere there is no congestion or competition for
spaces. What concerns me more broadlytis the **impact on international visitors**. On the
day we visited, the carpark was full offeverseas tourists in hired campervans. Many of these
visitors will not understand the system, will not contest charges, and will likely have fines
automatically passed on by rental companies — leaving them with a poor final impression of
New Zealand and DOC. This kind.ef enforcement: * Feels more like revenue capture than
conservation funding * Penalises families, international visitors, and those acting in good faith
* Risks reputational haripto DOC and to New Zealand tourism more generally Given the
technology already ifiuse; DOC could easily adopt a **fairer, pay-for-actual-time system**
(for example, paying\on exit based on recorded duration), rather than forcing visitors to over-
estimate or facgepunitive charges. | encourage DOC to review: * The proportionality of
enforcement pemalties * The ethics of outsourcing enforcement in conservation areas * The
visitor expefience implications, particularly for international tourists | raise this not just on
behalf of may own experience, but out of genuine concern for how this reflects on DOC and on
New=Zealand as a destination. Thank you for taking the time to consider this feedback. Kind
réganrds, Luke Anderson

2+=Desired outcome : change in process

20

1.  We note that the 20-minute limit and paid parking are causing stress and impacting
visitors' enjoyment of this iconic location.

2. Business turnover is being materially impacted (down 15%), and we expect this to be
much worse over winter, when the majority of visitors are from NZ.

3. Visitors want to get back to their vehicle in under 20 minutes to avoid parking charges,
so they are not stopping for meals and are too rushed to make retail purchasing
decisions. We also note that, as the Pancake Rocks Walk takes approximately 30
minutes, it effectively constitutes a fee for entering the National Park. We believe
the first 1-2 hours of parking should be free. In addition, as with the majority of public
paid parking in NZ, there should be no charge for after-hours parking, eg from 6 pm.
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21

Hello

| am writing to support the paid carparking trial at Pancake Rocks. In high summer thereis a
huge ingress of cars and the paid scheme clearly maintains the need for tourists to move on
and vacate the carpark after exploring Dolomite Point. Itis common to see both

the northern carpark and the southern overflow carpark full in high summer and the new
charging system did not seem to impact negatively on this throughput at all.

As a local ratepayer, | also appreciate the consideration of a parking permit for locals - |
applied for this at Christmas and the online application was a simple 2 minute process.

In my opinion the sum of $5 to park for an hour is very reasonable for an attraction of this
quality, particularly with the new visitor centre.

22

To whom it may concern

| refer to the DOC pilot program to charge for car parking at Punakaiki Pancake Rocks, Franz
Josef Glacier and White Horse Hill, and comment/question as follows:

1. Terms & conditions, including that plate recognition cameras will be used,'MUST be
posted on a clearly visible, readable & easily accessible sign BEFORE the visitor
passes any cameras, car park entrance, etc. (unlike whatis in place at Franz Josef
which, by chance, | visited on the first day of the programme’s implementation at that
site)

2. Whilst the T&C on your website state that they “...apply 24 hour$\a day, 7 days a
week”, itis NOT clear (appears not to be separately detaited‘@en your website so |
expect the same applies at the car parks) how this apptiesito the fees for parking
- when to avoid the potential for confusion &/or misunderstanding it must! Issues
to be addressed include;

1. Is a“day” the period of any calendar dayfrem 12:00am to
11:59:59pm, irrespective of whenrthewisitor arrives, or a 24 hr period
starting from when the visitor afrives? Given that occupancy for part of a
calendar day does NOT preclutle another visitor from using that same parking
bay upon departure of thefirst visitor (unlike hotel rooms, etc.), to me it
would be grossly unreasenable to adopt the former definition over the latter.

2. Isthe $5/hr fee payable'for vehicle occupancy during all/any of the 24 hours
in a day, or only beétween certain hours (e.g. 6:00am to 6:00pm)? The latter
would be reasgnable whereas the former untenable.

3. Ifavisitorawishes/topark for longer than 24 hours (e.g. to begin hiking to
Mueller Hutfrom White Horse Hill at 9:00am, stay overnight at the hut, and
return/depart next day but at, say,11:00am (= 26 hrs total duration)

1.+ “How are they expected to obtain DOC’s “express permission” from
the car park??
2. how much are they expected to pay? ($25/day x 2 for a portion of 2
calendar days would be quite unreasonable!
I requestthatyyou consider the above and provide me with a response to each issue raised.

Regards

23

PeanZero and DOC administrators

We have been charged $75 twice for not registering to park in the EV park at Punakaiki to use
the Zero EV charger. We are expecting a third letter in the mail for the time when we had to wait
for an hour for a tourist attempting to charge to 100% to free up the charger.

The Punakaiki charger was critical to our holiday. During our two weeks at our bach in
Charleston the Westport New World Chargenet charger was broken, the Greymouth
Warehouse charger was not working, and the Arthurs Pass charger was either listed as down
or already occupied.

We genuinely thought there would be no parking charge for charging our car since the Zero
chargers provide an essential service, especially when other chargers are not available on our
journey.

81



We ask the Department of Conservation to consider making an exemption to the parking fee
when EVs are charging. We ask Zero to put a notice on the chargers and an alert on the app to
make sure that other EV drivers know to pay the parking fee.

| have two other observations for the parking trial review. One, the Stellar appeal function does
not work (see email trail below), and two, could the website define "proof of residence". We
have a bach at Charleston and pay rates to Buller District Council. Does this allow us to apply
for the annual pass for locals?

Regards

24 Considering that legally DOC can charge for parking without any law change, unlike charging
for walking on tracks. Charging for all parking at all main tourist sites is essential if we are
going to be able to conserve all our natural environment.
I have also recently done the Humpridge which as a trust is able to charge for use of the track.
This has enabled them to make significant improvements to that track.
A noticeable difference to some of the other great walks and definitely much better thanthe
many thousands of km of other tracks DOC is responsible for.
| completed an online consultation firm last year re charging for tracks etc.
I'd like to know what the result of that is.
Kia pai to ra (Have a nice day),

25 Hi,
| am getting in touch with some feedback over the paid parking at Dolomite point.
| know you may offer the opportunity to place feedback at/the end of the trial period, however |
am seeing such dramatic changes around Punakaiki ngW|'wanted to start the process now.
I think having paid parking in this location is a teffible-mistake that is disadvantaging the local
community in many ways.
But for now every time | am in Punakaiki/ham’seeing people running across the highway to get
back to their cars before they are chafged,more money.
| have on several occasions been sitting having a meal or meeting and watched and talked
to people cutting their meal shert to'get back in their car on time!
I think Doc has underestiniated the effect on business in this tiny community. People are not
hanging around to shop/andpurchase the artworks made by locals as they feel they need to
move on due to paid(parking.
It is a shambles forthose of us that rely on a very short period of the year when people are
actually here'prepared to purchase.
| would stiggest a donation system or even better no paid parking in such a location.
Of,Dag is insistent on this and is not going to back away from the idea then it needs to be a
much more affordable rate. It is quite frankly not working out.
Thanks very much

26 Is there any plan to improve these emails as part of next phase? Do they just look like this for
employees or for all permits?
It should go in to any retro / review as an area needing work.
It comes from a .com.au email address which immediately makes me suspicious. Using a
local domain is not complicated.

27 Why aren't you charging for parking or entry to all popular doc tracks. We're kiwis who have

travelled extensively and | can't think of another country that doesn't charge for its national
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Parks. Whilst main tourist doc tracks are good, alot of less tourist ones aren't maintained
because you don't have the funds. Yet no tourist is going to object to paying in face many
would expect to. As for locals it costs to play sport, to go to the cinema. This is no different. In
Patagonia to walk on major tracks in national parks costs visitors up to $$50 NZ a day butis a
lot less for locals. We've just been at Blue pools and lake matheson and heaps of people
tracks that cost heaps yet no charge.

28

Moana Rd has occupied half a store Punakaiki and we are very concerned about the paid
parking there

We are very anti the paid parking as it rushes visitors visiting the areas

We have had many customers complaining and we feel it just doesn’t fitin such a remote area
as Punakaiki

29

I would like to complain about the paid parking at Punakaiki. The paid parking totally impacted
on my enjoyment at the Pancake rocks | think it's terrible that you are charging people-there
should be at least 2 hours free parking at this location

30

Pack of c****

31

To whom it may concern;

| visited Punakaiki over Waitangi weekend and was horrified to see that therésis now a parking
fee at Pancake Rocks.

I have been going to Punakaiki for many years with my family and have taken visitors that
come over from the UK to see the Rocks. However, this 'free!patking of 20 minutes is
absolutely ridiculous and then $5 thereafter is daylight ropbery! | was chatting to other
patrons at the Cafe who shared my sentiment that it istho\lenger a leisurely day out. You now
have to race around the walkway and hope there isp"®a gleue in the cafe to grab a coffee on
the run. You certainly don't have time to sit and/enjoy-the food unless you want to pay an arm
and a leg to park in the carpark.

I note that yellow lines have been added/te,the roadside so this prevents anyone from finding
any 'free' space to leave their car if théy want to go and do a longer tramp or eat a meal.

You have spoiled this area comptetely for me and taken away the appeal of our natural spaces
that usually attract visitorssbothhpternational and domestic. | won't be spending time in

Punakaiki or taking friends(there unless the parking fee is removed.

You are seriously damaging this region and local businesses who already struggle to keep
their heads above water.

| sincerely hope this 'trial' is a huge fail and you see sense to remove the blot of parking
meters.

Regards,

32

We foeund Punakaiki “Pancake Rocks” a very interesting place to visit. The family would have
likéd to stay longer to learn and explore more. However, the cost of parking left a bad taste as
we felt rushed to do everything and pushed to remain with in our budget. After paying so much
to travel there ( fuel costs eta) , walk around the limestone formations , having some food . The
time was ticking on and the parking tax was bleeding money out of us. We would have liked to
have spent some more time looking at the shops and purchasing some trinkets to take home.
There was plenty of parking space and this is your summer busy time so | don’t see why you
need to extort more money from the tourist. The department of conservation is not giving a
good impression for the tourist. After making the Paparoa National Park visitor centre plus
restaurant so beautiful | doubt anyone would want to hang around and utilise it because every
minute costs and the first 20 minutes free is a bad joke as no one is going to get around the
rocks within that time. The other businesses | suspect are missing out on income.
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2. Desired outcome : Drop the parking fees.
Supporting documents :

33 Hello
| am writing this to you, as | am extremely embarrassed to be a NZ citizen and being fined $75
for parking in your EMPTY carpark in punakiki while showing my Australian partner my HOME
and even spending $435 in the tourist shop!
20min free is NOT long enough to walk the pancake Rocks track, let alone spend money
locally which SHOULD BE ENCOURAGED!
| have been fined and | will not be paying this.
| was on site for 43min. 8am on a friday. Carpark was completely empty. Shops hadnt opened
yet. We ran the track, in order to get back and spend money locally there.
Thour free should be the rule, if you want anyone to spend money there as well.
Absolutely ashamed to tell my Australian partner, that | wont be showing him any more of NZ
when we have to pay for parking for a very short amount of time.

34 Hi
I am very sorry about my infringement. This is my first offence and | did my bestto avoid the
over use of parking. | had paid for 3 hours of parking thinking my hike would onlytake 2 hours
but I miss judged and there was no way for me to change the parking amount I'paid that | knew
of once I finished. Had | been able to add to my parking fee | would have”andspaid the
additional $5 for the time needed. Would you please consider cancellingthis charge or
charging the additional $5 to cover my stay as this was a first timeeffénce. See pictures
attached.
Thank you for your consideration.

35 Dear Sir or Madam,
| am writing regarding the introduction of paid parking at'Rancake Rocks.
I would like to request 2 hours of free parking for myWehicle, registration number .As
the Pancake Rocks Walk takes approximately 30 minutes, the parking fee effectively functions
as an entry charge to the National Park. Allowing2hours of free parking would provide visitors
with sufficient time to complete the walk apfthenjoy the area without additional financial
burden.
Thank you for your time and consideration. | look forward to your response.
Yours faithfully,

36 To the Department of Conservation / Parks Management Team,

| am writing to provide formalifeedback regarding the parking payment infrastructure and the
current enforcement p@licy at White Horse Hill, Aoraki/Mount Cook National Park,

This is regards to "Stellar 0perators" which recently resulted in a breach notice being issued to
my vehicle.l can shakg'the details if required

The notices digplayed around the park explicitly state that visitors can extend and pay for
additional parkifig time. However, the on-site payment machines do not support this
functionality./JInstead of extending an existing session, entering a registration number simply
starts,an entirely new session.

Enforcing breach notices under these conditions feels underhanded. It is highly
(dpprofessional to penalize visitors when the payment functionality is clearly defective and
poorly tested.

This policy does not encourage tourism, nor does it reflect well on the Department's branding.
Visitors who are actively attempting to do the right thing and pay for their extended stay are
being caught out by a system error on the park's end. Instead of fostering a welcoming
environment to enjoy our natural spaces, this approach feels like a revenue trap that leaves
tourists with a distinctly negative impression of the park.

| strongly urge the Department to look at the practices of the operator on issuing this breach
notice, as the fault lies entirely with the payment machine's inability to process extensions as
advertised. Furthermore, | recommend an urgent audit of these machines or an immediate
update to the signage to prevent further damage to the Department’s reputation and to ensure
a fair experience for future visitors.
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I look forward to your prompt response and a fair resolution to this matter.
Thanks & Regards,

37

Just writing to put in my thoughts for the parking fees at Pancake Rocks.

Was looking forward to a nice lunch, but felt hurried as we would have gone over our hour. |
feel so sorry for the businesses. The rocks do not belong to the council to charge, they are
there for everyone to enjoy. Why are humans so money hungry?

Sent from my iPhone

38

Hello,

We are at Punakiki Pancake Rocks to use the EV charger for our car. We have to pay hourly
parking plus the cost of the EV charge. We have no other option for the EV charge as this is the
only charger in the vicinity. The parking fee is punitive for those using the EV charger. Please
reconsider the paid parking at Pancake Rocks.

Thank you,

39

Hi

| recently charged my EV at Dolomite Point, but didn't realise that you had to pay foretectricity
and parking separately.

I have had a (from my point of view) an unsatisfactory exchange with Stellar on thee subject.

Of course, you can just hide behind your agent and say it's not your concern, Butwhat

do you think about this? | see in your note about experimental car park chargingthat you make
no reference to reserved car charging bays.

If | stop at a petrol pump, | do not expect to be charged for parking whitst'hfill the car. Why is
re-fuelling an EV any different

40

Hello,

We are at Punakiki Pancake Rocks to use the EV charger forduncar. We have to pay hourly
parking plus the cost of the EV charge. We have no other gptioh for the EV charge as this is the
only charger in the vicinity. The parking fee is punitive forthese using the EV charger. Please
reconsider the paid parking at Pancake Rocks.

Thank you,

41

Good morning,

Two days ago we visited the Franz Josef gla€ier car park. | appreciate the financial reasons for
having a paid car park, it was a crowded(Car park. We stayed about 15 minutes in the park so
we didn't pay the fee, in accordance with'the signage at the site, since it was free under 20
minutes.

After reading the website
https://www.doc.govt.nz/parks*and-recreation/know-before-you-go/paid-car-parking/ to plan
today's trip | realized that thete may be a breach notice fee sent. | would appreciate
forgiveness for time avérages and make some policy suggestions.

Where the pay lot sighsware at the entrance say time tracked by plate number upon entrance.
Or simply your time’starts now.

Also amend,thg sigfiage by the machine. Other places | have travelled the time started once
the car wagleft Uhattended. The additional signage would encourage those that might run the
track to also pay.

Humbhly I'ask for kindness during the pilot program and other some potential opportunities to
edudeate and inform visitors of how time is determined and that there isn't a physical person
checking plates it is completely automated.

42

Kia Ora,

| have been an EV owner for 6 years.

Today | learnt of a fellow driver who received a $75 fine for using the Zero (Meridian) charger at
the Dolomite Point Punakaiki carpark.

| used this much needed charger (the charging infrastructure on the West Coast is appallingly
inadequate) in December with no issues however that was just before the parking fee trial
began.

To expect an EV that is charging to also pay a parking fee is outrageous.
NO petrol or diesel driver ever has to pay a parking fee just to refuel their vehicle!
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Itis a major disincentive to EV uptake especially as there is NO alternative charging facility
available.

43

To whom it may concern;

| visited Punakaiki over Waitangi weekend and was horrified to see that there is now a parking
fee at Pancake Rocks.

| have been going to Punakaiki for many years with my family and have taken visitors that come
over from the UK to see the Rocks. However, this 'free' parking of 20 minutes is absolutely
ridiculous and then $5 thereafter is daylight robbery! | was chatting to other patrons at the
Cafe who shared my sentiment that it is no longer a leisurely day out. You now have to race
around the walkway and hope there isn't a queue in the cafe to grab a coffee on the run. You
certainly don't have time to sit and enjoy the food unless you want to pay an arm and a leg te
parkinthe carpark.

I note that yellow lines have been added to the roadside so this prevents anyongdfrom finding
any 'free' space to leave their car if they want to go and do a longer tramp or egt'a,meal.

You have spoiled this area completely for me and taken away the appeatef aur natural spaces
that usually attract visitors both international and domestic. | won't beyspending time in

Punakaiki or taking friends there unless the parking fee is removeds

You are seriously damaging this region and local businesses@who,already struggle to keep their
heads above water.

I sincerely hope this 'trial' is a huge fail and you see sense’to remove the blot of parking
meters.

Regards,

44

Further to the online survey, and as’a Stakeholder | wish to provide additional comments
that could not be fully conveyed within the limited survey format. | am also unsure if we
will otherwise get any further stakeholder consultation opportunities.

Background

We are long-standing Stakéhoelders and ____atDolomite Point and committed
conservation advocates, iaving owned and operated our property since 1999. A café has
existed on this site fgr.de€ades—well before the establishment of DOC or the creation of the
National Park.

The introductigh’of*paid parking represents an unfair pressure on our business. At the same
time, we arg facirig the consequences of DOC using taxpayer funds to construct a new café
next door—<an action that sits well outside DOC’s intended scope and breaches the written
agreement they hold with us. We are struggling to understand why we are being treated in this
manner.

These challenges come on top of the impacts of still financially recovering from COVID-19, the
current fuel crisis, the inherent difficulties of operating in a remote and weather-exposed
location, rising commercial rates and insurance costs, staffing shortages, and the limitations
of an older building.

| am opposed to DOC entering into the car parking business at any site In New Zealand, not
just Punakaiki

Impact on Our Business and Local Visitors

Our turnovers are down and we have not been able to recover from COVID times or benefit
from the recent increase in tourist numbers. The approaching winter season is particularly
concerning with the fuel crisis and obvious travel issues.

DOC appears to underestimate the importance of price-sensitive New Zealanders visiting
outside the peak Christmas—Easter period. These months are already loss-making for us, and
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the introduction of paid parking directly reduces our revenue. As a result, we will be
contributing less to the economy through wages, GST, and income tax.
We have not been able to benefit from the recent increase in tourist numbers and the
approaching winter season is particularly concerning, particularly with paid parking underway.
Effects of the Paid Parking Pilot
The paid parking pilot has had a clear negative impact on our business. Visitors are rushing,
spending less time on site, and consequently spending less on food, beverages, and retail.
Itis unclear how DOC is assessing “success” in its Benefits Realisation Plan. A higher track
count or faster turnover of visitors does not equate to a better visitor experience—especially if
people feel pressured and unable to enjoy the area fully. Is DOC's focus now on revenue rather
than visitor experience?
DOC now holds a complete monopoly on parking, having removed all free roadside spaces
and converted public land into paid parking without any capital land-purchase costs. Despite
assurances to the contrary, there are fewer public parking spaces available now than before
COVID-19. There are no viable alternatives and almost no public transport, with only.ene
InterCity bus per day in each direction.
Public Opposition and Equity Concerns
DOC’s own consultation on “Exploring charging for access to some public copServation land”
showed that 86% of respondents opposed access charges. Most of these submitters
opposed charging for everyone because they viewed an access charge as\a‘restriction of their
basic right, as New Zealanders, to access PCL. Free access to the outdoers is vital for public
health and wellbeing. Introducing financial barriers is unacceptable,'and the negative impacts
outweigh any revenue gained.
Stakeholder Engagement
Although we are classified as stakeholders, we have not b€en‘treated any differently from the
general public. We learned about the pilot at almost the'same time as the public and
significantly later than those with “partner” status.
We do not believe our submissions or perspectives are being given any additional weight,
raising questions about the purpose and integrity of the stakeholder consultation process.
On several occasions, DOC has been obstrugtive in responding to our requests for
information—including delays in providing the'Market Research document, the Benefits
Realisation document, and responses(toclarification emails that had to be resent multiple
times.
The Paid Car Park Pilot Price Structute document states that “risk assessment includes
consideration of businesses,” yetwe'see no evidence that this is occurring in good faith. Our
business contributes significantly to the value and enjoyment of this location, yet we are
increasingly treated as though we are an inconvenience rather than a long-standing neighbour
in supporting the visitorexperience.
Concerns Regarding kegality, Process Integrity, and the Overall Implementation of Paid
Parking
1. Lack of ClearLegal Basis for Paid Parking in National Parks
There appeadrs to be no lawful foundation for introducing paid parking within New Zealand’s
national parks. The National Parks Act explicitly states that “the public shall have freedom of
entr,and access to the parks, so that they may receive in full measure the inspiration,
enjoyment, recreation, and other benefits that may be derived from mountains, forests,
sednds, seacoasts, lakes, rivers, and other natural features.”
The implementation of paid parking undermines this principle. In practice, the parking
monopoly at Dolomite Point functions as an effective entry fee to the Pancake Rocks
walkway within Paparoa National Park—something the Act does not permit.
DOC'’s public communications have selectively referenced the Conservation Act, which in
some circumstances allows for charging, while omitting reference to the National Parks Act,
which sets a higher threshold for public access. This selective framing has been misleading
(e.g., The Press, 30 July 2025).
Official Information Act (OIA) responses have redacted key paragraphs relating to legality,
including in the Paid Car Park Pilot Price Structure Document. Furthermore:

e The Dolomite Point car park sits only marginally outside the National Park boundary,

and relying on this technicality to justify charging is disingenuous.
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e Therequired land designations and reserve-land arrangements enabling lawful
charging were not in place at the start of the pilot, nor were the bylaws required to
issue fines (Price Structure Document 9.2.1).

e Similarissues appear to apply at the Aoraki/Mt Cook and Franz Josef sites.
By definition, a “pilot” is intended to be scaled nationally. It is essential that this programme
be halted before further expansion occurs.
2. Shift From Conservation to a Revenue-Driven Business Model
DOC’s increasing focus on revenue generation—particularly through car-parking operations—
represents a concerning departure from its core conservation mandate. Investing significant
resources into becoming a major operator of paid parking is inappropriate for a conservation
agency and risks reducing New Zealanders’ ability to enjoy the outdoors.
From the outset, public communication about paid parking has been misleading. For exampley
DOC representatives stated on RNZ (Nov 2024) that paid parking would not deter visitor
numbers. This assertion was made without evidence, and no studies were undertaken to
assess the impact on price-sensitive visitors, particularly New Zealanders, or on off;peak and
shoulder-season visitation.
DOC has also promoted gross revenue figures in media releases (e.g., RNZ, 283Jan 2026),
without disclosing net revenue after costs—an incomplete and misleading regréseéntation of
financial performance.
DOC will now see a increase in parking revenue as a success, despite th@atthis may resultin a
rushed and poor experience, and has dissuaded New Zealanders frommstopping.
3. Inadequate Consideration of Stakeholders and Local Economicilimpacts
DOC has confirmed through OIA responses that the impact on,neighbouring businesses
was not considered in the pilot design. This omission is significapt. As tax-paying business
owners, our reduced revenue directly results in lower wages, GST, and income tax
contributions—yet these impacts are excluded from DOE’s-assessment.
Despite contributing to the visitor experience at Dolomite’ Point for decades, we have not been
treated as meaningful stakeholders. Our concefnS\frave not been incorporated into planning,
and our requests for information have frequently been delayed or obstructed.
4. Absence of a Benefits Realisation Plan/at Pilot Commencement
The Benefits Realisation Plan (BRP) waswotin place when the pilot began. It was released
only in February 2026—three monthsafter Pilot implementation—and only following an OIA
request lodged six months earlier.
This delay meant DOC failed tocellect essential baseline data during the busiest period of the
year. Without baseline metrics, ROC cannot accurately measure changes in visitor
satisfaction, behaviour, orfecenomic impact. This is far below the standard expected for a
government-funded pilétprogramme with national implications.
The late release of thie,BRP also creates the perception that DOC may retrospectively select
data to support apredétermined outcome.
5. Failure to Measure Impacts on New Zealanders and Equity Concerns
The BRP dogswotadequately assess the impact of paid parking on New Zealanders’ access to
nature. Dolomite Point was selected partly due to a perceived high proportion of international
visitors, yet many New Zealanders have already indicated they will no longer visit if charges
rémrain.
Charging for parking raises significant equity issues, particularly in a location with no viable
altérnative transport options.
6. Flaws in the BRP’s Measurement Framework
The BRP’s Benefit Measure Description states: “Visitor ratings of carpark facilities and services
OR visitor Track Counter data.” The use of “OR” is unclear and problematic.
a) Visitor Ratings
The visitor survey does not ask whether people are happy to pay, whether the fee is fair, or
whether charging affects their likelihood of returning. DOC has publicly claimed that visitors
are “happy to pay,” yet this is not supported by survey data.
No baseline survey was conducted prior to charging, meaning DOC cannot determine whether
satisfaction has increased or decreased.
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For our own online Cafe ratings - we are getting negative comments and being marked down
due to paid parking
b) Track Counter Data
Itis unclear what DOC considers a “successful” outcome.

e Atpeaktimes, the car parkis the bottleneck; higher track counts will simply reflect

faster turnover and shorter stays.
e Shorter stays reduce visitor enjoyment and local economic benefit.
e In off-peak periods, shorter stays reduce revenue and diminish the visitor experience
despite empty car parks being abundant.

Charging outside peak season contradicts the objectives of the $45M Dolomite Point
redevelopment, which aimed to encourage longer visits.
Paid parking discourages multiple visits—such as returning for dinner, shopping, high-tide
blowhole viewing, or the Experience Centre—reducing both visitor experience and local
economic activity.
7. Poor Choice of Pilot Location
Dolomite Point is not a destination where visitors typically stay overnight; it is a natural
stopping point on a long, remote drive. Many travellers—locals and tourists aliket&—use itas a
rest break on SH6, one of the world’s most scenic but demanding routes.
Charging for parking in a high-rainfall, transient-visitor location is likely todeterstops entirely.
The exclusion of other high-pressure sites such as Roy’s Peak (removed/duetto “local
backlash” and lower revenue potential, OIAD 4682) and the Tongariro"€ressing raises
questions about the objectivity and professionalism of site selection.
8. Flawed Consultation Process
Initial consultation failed to meaningfully engage actual car-parkusers. Only after our
insistence was a sign installed at the northern car park—and,even then, delays and an
incorrect email address meant the public had only thrge'mid-week winter days to submit
feedback.
DOC later misrepresented the length of time th€ incorfect email address was displayed.
9. Poor Communication to Visitors
Visitors arriving at Dolomite Point have no ¢léar guidance on how long they should pay for.
Many do not realise they can top up later;teading to rushed visits and reduced enjoyment.
10. Misrepresentation of Roadside Parking Removal as a “Safety” Measure
DOC and NZTA have repeatedly claimed that removing roadside parking was necessary for
safety (e.g., The Press, 30 July,2025and emails from DOC). However, the Abley Integrated
Transport Assessment, commissioned by DOC, explicitly states that there is no indication of
underlying safety issues alongthe site frontage—even at 60 km/h. The speed limit is now 40
km/h, making conditioris€yen safer.
There have been zergrecorded accidents in this area ever.
OIA responses shoyWNZTA has been unable to provide evidence of safety concerns or
demonstrate that jt€onducted any independent assessment beyond approving DOC’s
request.
DOC'’s justifigation for removing roadside parking is therefore not supported by evidence.
The DOC detailed business case (DOC-7783951) also indicates an intention to work with NZTA
taiifistall yellow lines—further entrenching DOC’s parking monopoly.
Research shows that roadside parking can have a traffic-calming effect (e.g., Praburam &
KoOrey, “Effect of On-Street Parking on Traffic Speeds”). Removing it has created a long,
straight “runway” that encourages higher speeds.
DOC has refused to reconsider reinstating roadside parking.
11. Flawed and Misleading Market Research
The Market Research document used to support the paid parking pilot contains significant
methodological issues and lacked transparency. Although referenced in DOC’s public
submission materials, it was not included as an appendix, preventing proper public scrutiny.
Key concerns include:
a) Selective International Comparisons
DOC relied heavily on comparisons with UNESCO World Heritage Sites and globally iconic
destinations such as Stonehenge, Denali, the Blue Mountains, the Lake District, Ben Nevis,
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and Snowdon. These sites are not comparable to Dolomite Point in scale, infrastructure, or
international significance. In Table 2 (Section 3.3.3), 58% of the international comparisons are
UNESCO World Heritage Sites. The remaining sites are still globally famous. Dolomite Point is
not comparable to these destinations; it is primarily a short roadside stop for travellers.
b) Omission of Free Parking Examples
The document fails to acknowledge the many national and international sites that provide free
parking, which would significantly lower the average cost comparison.
c) Lack of Consideration of Transport Alternatives
Most international comparison sites have extensive public transport options. Dolomite Point
has virtually none, making car parking the only practical means of access.
d) Statistically Unsound New Zealand Comparisons
Section 3.2.2 of OIA_EMC Price Review 2025 uses only three New Zealand data points,
including Milford Sound at full price—despite Milford being a clear outlier and offering
half-price parking after 3pm. Excluding Milford, the average of the remaining two sites is $2:08
per hour. Using the highest possible rates is not statistically robust.
e) Inappropriate Urban Comparisons
Comparisons to city-centre parking buildings (e.g., The Crossing in Christchurch) are
inappropriate due to their high land value and substantial capital investment./A'"more
reasonable comparison is the Christchurch Botanic Gardens outdoor carparkwhich charges
$2 for the first hour and $1.30 per hour thereafter.
f) Failure to Consider Access-Fee Implications
Given the lack of alternative parking or transport, the charge functiens.as a de facto access
fee to a National Park—something prohibited under the relevant{legislation.
g) Misuse of Milford Sound Pricing
DOC repeatedly uses the full $10/hour Milford Sound ratesdipanalysis and communications,
ignoring the half-price off-peak rate. Milford Sound is a/ffe-exit, high-value UNESCO
destination, the poster-child of NZ Tourism, where atlyrevenue remains local. Dolomite Point is
not comparable.
h) No Consideration of the International Visitorkevy (IVL)
Most international visitors already pay the $100 IVL, which contributes to tourism
infrastructure. This is not acknowledgedsin the pricing rationale.
12. Refusal to Offer Lower Off-Peak'Pricing
DOC has declined to consider redutced or zero off-peak pricing on the basis that “the value of
the site remains the same.” This«€eflects a limited understanding of visitor behaviour and basic
business principles.
From a practical perspectiVejthe value of the site to visitors is significantly lower during
off-peak periods due tofweather, daylight, and travel patterns. Our businesses remain open
year-round—even when toss-making—providing bathrooms, food, beverages, and retail that
enhance the visitgrexperience. Without these services, fewer visitors would stop.
Private businegSesthave added value to this site for decades and, ironically, now giving visitors
more reasonsito=stop and helping generate revenue for DOC, yet this contribution is not
considered/Opeven acknowledged.
13. Misleading Public Statements About International Norms
DOE.frequently states that access charges are “common overseas” (e.g., The Press, 30 July
2025,and other consultation documents). However, DOC’s own commissioned Financial
Sustainability Review — International Comparison (June 2024) shows:

e Only 5% of NSW National Parks charge access fees

e Only 16% in South Australia

e  Only 31% in Western Australia

e No access charges in Queensland or Victoria

e No access charges in Nova Scotia, New Brunswick, British Columbia, or Prince

Edward Island

e 73% of U.S. National Parks do not charge entry fees
Many iconic Australian destinations—Noosa Heads, Daintree National Park, Port Douglas
(Great Barrier Reef access)—offer free parking.
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Across Europe and other developed nations (Spain, France, Norway, Sweden, Germany,
Scotland, Finland, England), National Park entry is typically free, reflecting the widely
accepted principle of 'freedom to roam'.

Where fees do exist, they are often offset by excellent public transport—something New
Zealand lacks.

14. Insufficient Provision of Car Parks and Misrepresentation of Supply

Despite public statements suggesting increased parking supply, the number of public car
parks at Dolomite Point has decreased due to:

e Removal of approximately 25+ roadside parks

e Exemptions allowing DOC staff to park free of charge, including in private-capacity
vehicles

e Allocation of 10 dedicated DOC staff-only parks—around 20% of the Southern Car
Park

e Discretionary exemptions for Ngati Waewae staff and business visitors (not extended
to our staff or visitors)

e Failure to redevelop the Southern Car Park as planned, resulting in approximately 45
spaces instead of the 69 that would exist if paved and marked

The Abley report recommended 171 parks for projected 2025 peak demand of 20i1 Vehicles.
Before roadside removal, there were 134 parks (Abley 2020).

After removals and exemptions, only 104 effective public parks remain.fight iow.

Even after future upgrades, only 130 public parks will be available—sgtilt well below
recommended levels and less than in 2020.

15. Lack of Measurement of Barriers to Access

The pilot does not assess affordability or barriers to access for New Zealanders. There has
been:

e No survey of willingness to pay

e No assessment of the impact on domesticVisitots

e No analysis of affordability for international visitors, who already pay the IVL.
Perceived costs involved in travelling to'asid around a country are an important factor
in decision making for potential tolrists, this is adding to the battle for the tourist
dollar.

e No consideration that Conservation is already funded through general taxation.
Charging locals again to park at a public conservation site is double-charging and
risks eroding public gaodwilltoward DOC.

New Zealand is an expensiVe destination, and additional charges risk making it less
attractive—contributing toithe’slow recovery of visitor numbers post-COVID, parking charges
are just another layer,ofifrigtion.

Conclusion

Charging New Zealanders for access to National Parks is not a direction the country
should pursue/The current pilot is legally questionable, methodologically flawed, poorly
implementeédand inconsistent with DOC’s conservation mandate. It risks undermining
public trustyreducing access to nature, and harming local businesses and communities.
| beliegve DOC should no longer pursue revenue gathering by parking charging.

45

NZDA (NZ Deerstalkers Association)

The implementation of the paid parking at the above is exactly as we feared and it obviously
would be - a money making venture for DoC ( the only 'benefit' and much touted in the media -
and where is this going - clear accounting needed) which has done absolutely nothing to
address the primary issues which are

* The number of vehicles - too many - (and by association people) in the park . Lack of control,
apart from electronic, which only assists taking of revenue and nothing else

* The amount of congestion this lack of control increases and promotes to concerning levels
and the impact of that on the Park - surely this is the raison d'etre for DoC

The submission from our Branch (attached) pointed out these primary matters which should
have been addressed in the 'plan'; as always, logic and local knowledge have been thrown to
the winds and the monetary gain is the focus and that is only what is reported on
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White Horse carpark has had posts put in at various points in the carpark - these are more of
an obstruction than of any purposeful benefit. It also looks a mess. Our lodge users have
experienced some teething problems using the system installed there - not unexpected, but at
times still on going. These are usually resolved quite quickly

We reiterate :

- Access to the carpark needs to be limited from the turnoff below the Village - along the whole
of Hooker Valley Road and the NUMBER and type of vehicles controlled - this is the major
point. Currently the parking along the roadside is just as bad as ever. This causes traffic along
the road, often barely a single lane width, to have to weave and also is a health and safety risk -
people dodging across the road etc. Bear in mind that many of these vehicles are driven by
people with limited driving experience, reversing ability etc as is all too obvious from
observations. The prospect of any emergency vehicle having to use the road is concerning. It
must be obvious to DoC while concentrating on revenue, that roadside parkers pay nothing,lt
has been noted that campervans ( not necessarily obviously self contained) have been
observed parked on the roadside, overnight or longer

- a separate carpark ( at the very least if numbers are not controlled) should be established on
the flat ground below the existing carpark towards the Hooker river side.

So much revenue being gathered should translate into monitored parking - ele€tonic and by
wardens. The toilet block at White Horse is inadequate

On a separate matter, we note that the Mt Cook/Aoraki Management Plamyeview completion
is now several years overdue

Regards

46

CMC (Canterbury Mountaineering Club)

Hello and apologies for the slow response to the requestfor feedback, regarding the
tablet/kiosk.

Overall guests at the lodge and myself find it very simple and easy to use. There isn't much to
it.

However, on average, every 10-14 days§ the tablet powers itself off and shuts down, even while
it remains on 100% charge the entirg time.

Neither Tahr lodge or Wyn Irwinshaveihad any power failures since we installed the tablets and
are unlikely to do so.
e at Stellar is aware of thefissue and is also very responsive and helpful.

(2)

The Stellar tech teani have been monitoring them but are unaware of any internal settings
causing it to powet itself off, as said they will look at replacing it if it continues to happen,
which I'm expeCtingit will.

If am not on'site“during these times then at least lodge users can contact Stellar, with the
email previded on the info sheet, next to the tablet.

Other observations and signage :

InJanuary 2025 myself and Allan (NZDA) addressed the issue of driveway blockage and the
replacement of our NO PARKING sign at the lodges driveway entrance.

A discussion was held with Dave Dittmer from Doc local body at Aoraki.

He agreed that DoC would replace and modify the dilapidated sign (which the CMC had made
around 10 years ago), with an approved DoC sign and provided a template that we could add
to.

The communication came to a halt the following month and nothing more has been heard on
the subject.

The sign has been in an embarrassing state for a long period, being weathered and has been
hit many times and won't last a lot longer.
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If the sign goes down, there is nothing to stop the tourists and visitors from parking at the small
space we have provided and blocking the driveway access.

As was previously happening before we made the sign.

Any follow up or updates about proper signage for the lodges would be appreciated.

Potholes and road condition :

There can be very long periods, where the potholes are left for so long, that they get to a state
where they can cause damage.

Photo attached is today and currently at the annoying phase but left not maintained, which is
often the case at Mt Cook, they start to impact CV's and axles.

| received this damage to my vehicle in summer 2025, after months of having to drive back and
forth to the lodge through these sections.

In my opinion, | would expect more suitable driving conditions and regular maintenance,at the
car parks if charging the public for access.

Kind regards

47

Go Rental
Kia ora
Thanks immensely for letting us know, we have a few issues to raise regarding Stellar and the
way they are managing the new DOC carparks.
1. Customers say they are unable to extend the time when they hike for longer than
anticipated (which often happens)
2. Time seems to auto populate with minimum affeunt, and many customers believe it
is a fixed fee. They do not realise there are different fees for longer time periods
3. Customers often think they can pay ass/thiey‘teave (Also, on departure they know the
exact time they need to pay for which is\not always easy to predict pre-hike)
4. Some customers are unaware thatpayment for parking is required
5. About 10% of tickets appear te begetting reduced to the equivalent of charging the
cost of parking only
6. Stellar were putting false information regarding rental car companies on their tickets
which we received numerous complaints about. We raised this on 5/1/26 and then
again on 12/3/26 (thread.attached) and received no response but they seem to have
removed the misidfosmation from tickets we received today (example attached). It is
appalling that they, fiever responded to us regarding this issue and took months to
remove the fmisinformation.
RENTAL CARS:

If payment is not#Egefved by the DUE DATE
then the rentalga¥icompany normally, charges
an additiongdl $40%0 - $60.00 statutory,
declaratigh trapSfer fee which will be
AUTOMATIGALLY BILLED TO YOUR CREDIT
@ARD In addition to this transfer fee, an extra
$20:00 late payment fee will also be added to
thel cost of the breach notice.

Sellar Admin

s S0(0)(a)

Ngéa mihi nui,

48

Bentley Transport

I’m writing to provide some practical feedback regarding the new paid parking trial system and
the vehicle registration requirement for concession holders.

While | understand the intent behind the system, it has introduced a significant additional
administrative layer for coach companies. We now need to ensure every vehicle plate is
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entered into the DOC registration system to avoid breach notices. In practice, this creates
ongoing monitoring and compliance tasks that did not previously exist.

This particularly disadvantages operators who hire in vehicles from other companies. When
vehicles are leased or subcontracted at short notice, which is common in our industry, plates
must now be checked and potentially registered before arriving on site. This adds another
administrative step to an already time-sensitive operational process.

By way of example, the two breach notices issued for were incurred while that coach
was leased to another company. Although we may have the vehicle registered under our
concession, as the owner of the vehicle we have no visibility over whether the hiree holds a
DOC concession, nor is it our responsibility to ensure they do. This highlights a structural
issue with tying concession exemptions to specific vehicle registrations rather than to the
concession holder operating on the day.

Similarly, in breakdown situations, we may need to urgently hire a replacement coach from
another operator. Under the current system, we must then determine whether the vehicle'is
registered under their concession, whether we need to register it under ours, and ensure this
is done prior to arrival. This creates unnecessary complexity and confusion in whatiare ¢ften
already stressful operational circumstances.

For these reasons, we believe DOC concessions, particularly for tour coach opegators, should
not be tied to individual vehicle plates within this carpark system. A concession=based
recognition model, rather than a vehicle-based registration model, woulehbe.more practical
and aligned with how the industry operates.

Coach access to these DOC carparks has traditionally operated onafi.honesty-based system,
whereby a coach must hold a valid DOC concession card. Compliance has been monitored
through periodic checks by DOC staff or CVIU officers. Giveprthatframework, it is unclear why
the paid parking system cannot operate in the same manp@€r. The principle is no different, if a
coach does not hold a valid concession, it should not bewsing the carpark in the first place.
From our perspective, the current vehicle registratiomyregtiirement appears to have been
introduced primarily to accommodate the automiati€.licence plate recognition system.
However, rather than improving compliance, this has created additional administrative work
for coach operators, and, arguably, for DOG-as well.

We appreciate the opportunity to providesfeedback and hope DOC will consider refinements
to reduce unintended administrative biurden and confusion for authorised operators.

Many thanks

49

Tourism Industry Aotearga Feedback on DOC Paid Parking Pilot

Tourism Industry Aoteafoa welcomes the opportunity to provide feedback on the operations
of Department of Cofiservation’s paid parking pilot.

TIA has been engaged:in the establishment and operation of the paid parking pilots and
Dolomite Point; Franz Josef and Aoraki Mount Cook. To assist us in responding at this stage
we canvassed\feedback from our members who operate in these locations. This feedback
assistedwsdiniresponding to the survey questions that are set out in the attached table.
The feedback also highlighted the bigger questions that TIA raised earlier are still in play,
including the following three points:

r5Parking capacity. The capacity of the parking facilities is a clear matter to be

addressed, particularly at Aoraki Mount Cook where there are high volumes of parking

on the access road.

2. Use of the funds raised. Where and how funds are used was raised by the operators

we engaged, with support highest where it was understood that the funds raised would

be used to improve the destination where it was raised.

3. Interface with access charging. Members expressed a concern that any future

access charge that has been suggested for an iconic destination such as Aoraki Mount
Cook must be factored into any future paid parking system. To do both is potentially
difficult administratively and visitor might see it as double dipping.

Overall, the feedback we have received from members operating at the three pilot locations
is positive, with some concerns raised that we ask DOC to consider as it advances the
evaluation of the pilot.

94



Also, we have engaged with the Tourism Export Council (TEC) that has many members who
will have interfaced with the pilots. TEC asked its members to submit directly to DOC, or

to TIA. We have not received feedback from this channel but will pass on any such feedback
that we may receive.

For any clarification on the points raised, please contact

50

Meridian

Hi!

Meridian operates the public EV Chargers at Punakaiki. We have received a tremendous
number of complaints from our customers who are receiving parking fines resulting from the
use of the chargers.

Can you please put me in touch with the person we can work with to establish arrangement
whereby our customers do not receive parking tickets? We are happy to consider paying for
the parking on behalf of our EV Charging customers ...

Thanks,
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Appendix 6 — Responses to feedback themes

Key feedback themes, and DOC'’s response to those themes are outlined below. Themes are separated into major
and minor groups. Responses to major themes and their associated recommendations have the greatest impact.

11.1.1 Major themes
Feedback theme 1- Paid parking should be removed

DOC’s response — Over five years, the paid parking pilot forecast revenue (excl GST) is estimated to exceed
costs by approximately 1.7 times or a benefit cost ratio (BCR) of 1.7.

The initiative for paid parking was begun by DOC to address the need for more revenue for a wide range of
conservation projects. Paying for parking allows visitors to contribute to costs they impose at high-use sites, and to
give back to the places they enjoy, helping create a more regenerative model to sustain New Zealandis-précious
biodiversity.

The project has achieved its intended objectives and it is recommended to continue paid parking at the
three pilot sites.

Feedback theme 2 - Parking for locals and New Zealanders should be free

DOC’s response — The paid parking pricing structure allows for a range of parkifg\féé exemptions for community
groups, schools, volunteers and contractors completing regular service work.(Permits are available for locals who
live within specific district areas for $10/year. A software system, website afd\clistomer service centre resource
has been established to manage permits/exemptions and is a relatively¢high*ongoing operational cost. The
$10/year is a nominal fee that is significantly less than paying for regular parking or the $60/year non local annual
permit option. Reducing the $10/year fee to zero creates an increaséd opportunity for this permit system to be mis
used by other users and it is not proposed to be reduced further,

It is recommended to make some customer improvefents to annual $10 permits these include:
e $10/year permit applies to two vehicles

Feedback theme 3 - Users are unclear around payment journey: they don’t know how much parking to pay for,
and don’t know what to do if they park for longer than paid for.

e Lack of awareness about topping up your current parking session and lack of confidence on how to top up

o The 20 minute free period(is’confusing users. Visitors are attempting to complete an experience in 20
minutes then leave

o \Visitors to the area@’have been noticed rushing
e Some visitors ehoosing to rush around shorter tracks
e \Visitors overpaying due to lack of clear information on the experience duration

DOC’s response — The customer intercept survey results showed that at Punakaiki / Dolomite Point, around 40%
of customers didn’t know you could top up or extend your parking payment and around 24% thought that you could
not topyup,or extend parking payment. At Franz Josef and White Horse Hill, over 70% of customers didn’t know
you(could top up or extend parking payments.

The’customer intercept survey also showed that customers at the three sites scored on average 3.4 to 3.7 out of 5
when asked ‘I could do everything | wanted in the time | paid to park at this site today’

It is recommended to improve messaging on signs during the visitor’s experience. Signs aim to improve
awareness that visitors can top up their parking payment if they stay longer than initially planned or wish to extend
their stay.

It is recommended to reduce the 20min free period at Punakaiki and Franz Josef to 10 minutes. It is noted
that a number of Punakaiki carpark users require parking to access their private post boxes. A reduction to 10
minutes is considered enough time to clear mail and PO box holders also have a $10/year permit available.



A shorter free period makes it clear that free parking is intended for brief stops, such as drop-offs, and is not
enough time to complete a visitor experience within 20 minutes. The shorter free period also aims to discourage
visitors from rushing their visit.

Reducing the free period is a paid parking price structure change and is supported by a memorandum approved
by DOC in Appendix 7.

The free period at White Horse Hill will remain at 20 minutes, as this site experiences more congestion and takes a
longer time for people to complete short stops.

It is recommended to improve the parking payment top-up experience by allowing customers who stay longer
than expected to either extend an expired session or start a new one for a vehicle that has left and returned. If a
customer extends or tops up an expired session, the customer can see the revised total time they have paid far-
This option is dependent on a software solution provided by a third party and costs to design and develop have\not
been agreed.

Improved customer payment top-up functionality and improved signage aim to reduce visitors rushing-tgjeave the
area.

It is recommended to improve information on location and duration of site experiences. Improved
information is recommended on signage near pay stations at Pancake Rocks and Franz,Josef,

Feedback theme 4 - Price structure is influencing visitor behaviour and how long peopléstay (mainly at Punakaiki
compared to other sites).

DOC'’s response — Intercept surveys at Punakaiki Pancake Rocks showed the following results from customers
who said paid parking affected how long they stayed (Q13 B):

e 47% of customers didn’t want to pay for the extra time
e 36% of customers didn’t want to pay for a full extra hour
e 30% of customers wanted to finish within the free 20-minute’period

Duration of parking stay data indicates that many vehicles at Punakaiki and Franz Josef that park within the 20-
60 minute and 60-120 minute bands leave earlier than the-timé.paid for, often by 15-20 minutes. Paying in smaller
increments allows fairer payment for visitors who choose\to stay for shorter periods of time within the current one-
hour payment bands.

It is recommended to adjust the pricing structure at Punakaiki, Franz Josef and White Horse Hill to allow
for half-hour payment increments. This is a paid_parking price structure change and is supported by a
memorandum approved by DOC in Appendix %.

The shorter payment increments aim {o previde greater choice for visitors and reduce rushing to leave the area.

It is recommended to reduce the 20-min/free period at Punakaiki and Franz Josef to 10 minutes.

Feedback theme 5- LocalSydon’t know about paid parking annual $10 permits

DOC'’s response - It is‘recommended to add an annual permit message on the main payment structure
sign. The payment sigircould be the first interaction with paid parking for someone eligible for an annual pass.

Feedback theme.6- Road cones on Franz Josef access road don’t look good at entrance to a national park.

Feedback'theme 7 — At Punakaiki, motorbikes park on footpath around bike stands to avoid paid parking. Some
vehicles\park in restricted areas such as bus stops and mobility carparks.

DOC’sfresponse — Paid parking incentivises vehicles to park on the access road for free and walk into the main
carpark which creates road safety risk for pedestrians and access issues for other vehicles.

Road cones are a temporary measure to mitigate these problems. The national park has bylaws that allow DOC to
issue infringement notices to vehicles in areas that clearly restrict carparking. There are a number of operational
and staffing issues that need to be worked through before the temporary road cones can be removed during the
peak summer season. White Horse Hill has a similar issue.

Vehicles parking illegally on footpaths and in restricted parking areas are located within the state highway corridor
managed by NZTA.

It is recommended that DOC develop a national operational plan to manage parking restrictions on public
conservation land to support mitigating effects from paid carparking.



It is recommended that DOC develop a national operational plan to work with NZTA to manage parking
restrictions to support district operations at Punakaiki.

Feedback theme 8 — At Franz Josef, some vehicles were observed parking in the smaller valley road carpark,
filling it up earlier. This park is not intended for short-stay parking and impacts other longer-stay customers’
experience.

DOC’s response — This carpark could be developed into a paid carpark and is dependent on an enforcement
solution to manage parking restrictions on the Franz access road. It is recommended to progress a paid parking
solution for the smaller valley road carpark in parallel with operational management of parking restrictions.

Feedback theme 9 — The below issues were noted at White Horse Hill.

Visitors were confused finding their way around the carpark, campsite and starts of tracks
Car parking demand exceeds capacity

Bus parking capacity is sometime exceeded

Poor quality of carpark and facilities

Visitors parking on Hooker Valley Road

DOC'’s response — Some recent wayfinding signage improvements have been implemented at YWhite Horse Hill
carpark. The remaining issues are known. DOC is progressing an investment case to optimise-€xisting White
Horse Hill carparking. If the investment case progresses to project pre-implementation,the above issues will form
part of the design brief and can be worked through then.

Service funding

11.1.2 Minor themes

Feedback theme 10 - Queues at pay stations impact the visitor experience and batteries often need to be
swapped.

DOC'’s response - The Punakaiki southern car park upgfades s estimated to increase the use of two pay stations
in that area and may reduce pay station demand in the northiern carpark.

Continue to monitor through the service contractiand @ecCide if an extra pay station in the northern carpark is
needed.

Feedback theme 11 — Electric vehicles should\not have to pay while charging.

DOC'’s response — Electric vehicles occupy’space in a parking facility and paid parking charges apply. Paid
parking signage clearly shows where{paid parking starts and finishes and the electric vehicle parks are included
within this area. There is some confusion from users thinking that the electric vehicle charge stations are exempt
from parking payment. It is recommended to add a sign adjacent to the charging facilities to reinforce that
parking payment is required.

It is recommended that DOC formalise paid parking policy to include electric vehicle charging stations.

Feedback theme 12 =\isitors who have valid mobility stickers are upset and angry at paying for parking
(Punakaiki)

DOC'’s response -+ Two mobility carpark spaces are available free of charge outside the southern carpark
entrance. It iS.noted that sometimes people without mobility stickers park in these spaces. It is recommended that
DOC investigate what legal mechanisms allow enforcement of parking restrictions in the commercial area along
the state highway and what tools are available for enforcement.

Parking fees apply to all carparks within the signed paid car parking area.
It is recommended that DOC formalise paid parking policy to include all carparks.
Feedback theme 13 - Pay station screen can be hard to see due to glare and can malfunction in heavy rain.

DOC'’s response — As part of the parking service contract, a plastic cover can be added to the pay station.
Performance will be monitored.

Feedback theme 14 - Vehicles are parking on road shoulder more regularly (Punakaiki) and a number of visitors
don’t know the Punakaiki southern car park is available.



DOC'’s response - The southern carpark upgrade works that are currently in construction also include carpark
wayfinding signage upgrades and restricting parking access to part of the state highway shoulder.

Feedback theme 15 - Some hut users in Aoraki complained about paid parking at White Horse Hill.

DOC'’s response - Visitors staying at huts such as Mueller Hut and Hooker Hut currently receive no parking
discount. Feedback does not indicate this is a significant issue, so no immediate change is recommended.
Broader considerations around bundling fees should be addressed separately from product and pricing
management and policy perspectives, particularly if access charging is introduced in future.

Feedback theme 16- Visitors feel shocked about the size of the breach notice fee and don’t feel like they were
adequately warned.

DOC'’s response - Breaches are a necessary tool to manage compliance.

Issuing of breach notices is an important compliance tool to manage DOC'’s paid carparking. The DOC paid
parking sites currently have around a 90% payment compliance rate. The revenue from parking fees after<osts is
re-invested back into DOC’s visitor network and biodiversity priorities.

The revenue from breach notices covers several costs:

¢ managing and administering the notices,

e supporting and managing community paid parking exemptions and

e administration of the annual $10/year permit system for locals, which aims_to maintain community
accessibility to the paid parking sites.

The paid parking signage clearly shows where paid parking starts and finishes/where to pay, what to pay, and the
paid parking terms and conditions. This type of signage is used at multiple.carpark sites around New Zealand —
the signage has a track record of being adequate.

Feedback theme 17 — Lack of knowledge that visitors can come aridhge multiple times if they paid for a day’s
parking

DOC'’s response — Yes visitors can enter and exit unlimited, times per day if they purchase a day rate for paid
parking.

Improved messaging ‘Day Pass: Unlimited In/Out” haS been added to the Punakaiki pay stations sites.
It is recommended to add this message to parking payment information signs.
Feedback theme 18 - Free parking should beextended from 20 minutes to one hour at Punakaiki.

DOC’s response — The majority of viSitors'stay for one hour and paid parking would not be feasible if the first hour
was free. The recommended price stfuctfure changes makes it clear that the free 10-minute period is for drop-off
and short toilet stops only. The recommended half-hour payment increments also provide further flexibility.

Feedback theme 19 - Why gohhave barrier arms and pay on departure?
DOC’s response — Bartigafms were excluded from the design philosophy for the following reasons:

o Sites are pewered by off-grid systems; a barrier system would require its own power system, which would
add costtand'may not have been feasible given power requirements.

e TheyWwould restrict flow into and out of the carpark and could impact the adjacent state highway operation.

¢ Incfease in onsite operational requirements if barrier cannot be opened due to non-payment, resulting in a
vehicle blocking the car park exit

¢ ¢_ncreased risk of mechanical failures and technician call-outs to remote locations for repair, adding to
ongoing operational costs

Feedback theme 20 - Payment for parking after 5pm is too high.

DOC'’s response - No off-peak discounts are currently offered; fees are consistent 24 hours a day, 7 days a week,
365 days per year. No change to this is proposed.

The proposed price structural changes and improved promotion of the $10 local permit is not a barrier to carpark
winter use. Many of the visitors to the site in the winter season are locals

Feedback theme 21 - Consider the below price structure changes:

e Coupon or free parking vouchers for guests.



¢ Why not a flat rate for the day?
e Change day rate to a rolling 24 hour period

DOC'’s response - Currently concessionaires receive free parking, but other businesses such as nearby hotels
who are not concessionaires do not. This was a minor suggestion within the stakeholder survey. The average fees
per vehicle at Punakaiki, Franz Josef and White Horse Hill are $6.22, $9.95 and $15.82 respectively. Nearby hotel
patrons are able to park multiple times within their stay for a fair and reasonable parking fee, or alternatively they
can choose to walk or cycle to the sites.

The three pilot sites are some of our busiest locations. Encouraging turnover is important to make sure everyong
has a chance to see these special places. A flat all day fee encourages visitors to lengthen their stays and this
could prevent some visitors from finding space to park on busy days.

The daily maximum parking fees expires at 11:59pm and helps us monitor and prevent camping overgight:

Feedback theme 22 - Our businesses remain open year-round—even when loss-making—providing,bathrooms,
food, beverages, and retail that enhance the visitor experience. Without these services, fewepVisitors would stop.

DOC'’s response - The car park facility is open all year round and offers a consistent experiefnce to visitors
needing to park. Maintaining the DOC car park, facilities, and tracks in the area requires¥funding all year round
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Context

Paid parking was launched at Dolomite Point (DP), Franz Josef Glacier (FJ) and White Horse Hill (WHH) in
December 2025. Feedback has been gathered through a dedicated public email inbox, internal DOC
workshops, an at-place visitor intercept survey, and an online survey of external stakeholders.

This feedback has informed recommended changes to paid parking and is dependent on DOC approving a
decision report to continue paid parking.

This memo outlines recommended price-related improvements only. Details of non-price improvements are
covered separately in the decision report.

If approved, these changes are planned to be implemented before 1 September 2026 ready for the
summer season. The changes require design and installation of new signs.

Table 1: Related Documents

Document Description Pl O\

This report is separated into three parts.

1. Seek approval to continue paid parkingsatthe three pilot
sites and expand paid parking to otheksites.

2. Seek approval to make recommended signage, information
and paid parking payment structure improvements.

3. Seek approval on recommendations to fund ongoing paid
parking operations and in\esting surplus revenue into site
visitor facilities

Project decision report

This summarises the findingsirom two feedback activities;
1. Online survey andyemail feedback: to reach those that had
already subfitted, on the previous paid parking
Feedback survey report engagefment processes and who were more local to the
sites.
2. Intefcept survey feedback: interviewing people on site as
thiey used paid parking.

Paid parking pilot pricing

strategy report [DOC-10357620] DOC _approved parking pricing strategy for the pilot

Summary of changeés

Some changes to the trialled pricing structure are recommended to improve the visitor experience and
mitigate some of the pfoblems identified from feedback. These changes are summarised in Table 2.

Table 2: Summary/of price structure changes

Site \A Change

All Charge $5/hr in 30-minute increments of $2.50
DP&FJ Reduce the free period from 20 minutes to 10 minutes
All Increase the number of cars per public permit from one to two

Across all sites, feedback indicates that many visitors are unaware they can top-up parking and believe
they must accurately predict their length of stay on arrival. This relies on visitors understanding track
durations and allowing for time at facilities, photography, and other activities. This was a key contributor to
negative feedback, particularly at FJ and DP.

Two signage improvements are recommended to address this, along with one user interface improvement,
which is recommended but subject to technical feasibility.

e Signage: Clear information about how and when to top-up parking.


https://docnz.sharepoint.com/:w:/r/teams/Paidcarparkingpilot/Shared%20Documents/General/EPMT/3.%20Project%20Management/Recommendation%20report/PCP%20-%20Decsion%20report/PCP%20-%20Final%20DRAFT%20recommendation%20report%20PGG.docx?d=w4c8f2da34f26455db23955ced992de21&csf=1&web=1&e=fCHarC
https://docnz.sharepoint.com/:w:/r/teams/Paidcarparkingpilot/Shared%20Documents/General/EPMT/3.%20Project%20Management/Recommendation%20report/PCP%20-%20Decsion%20report/APP%205%20-%20PCP%20Survey%20post%20pilot.docx?d=w706ee57f986644bf8349eeddb9e6becd&csf=1&web=1&e=JWcW4w
https://doccm.doc.govt.nz/cwxv4/wcc/faces/wccdoc?dDocName=DOC-10357620

e Signage: Clear information about typical visit durations, distinct from formal track length signage
(already in place at WHH).
e User interface (Ul): Improve the top-up process Ul on pay stations

For the duration of the pilot, all carparks were priced at $5 per hour, available in hourly increments. Use
patterns and feedback from the visitor intercept survey have led to a change in this philosophy. It is
recommended that the default is now 30-minute increments for all sites, unless there is a compelling
reason to do otherwise. This change is designed to offer a fairer charging regime and to directly tackle
feedback from the intercept surveys, such as visitors not wanting to pay for a full extra hour. It is
recommended that 30-minute payment increments are implemented at all sites.

At DP and FJ, it is recommended that the length of the free period is changed, along with signage and uset
interface changes to improve the visitor experience and fairness at these two sites. This is proposed
because the price structure was found to be influencing visitor behaviour and how long people stayed”A
high portion of visitors wanted to finish within the 20-minute free period.

At WHH it is recommended that 30-minute payment increments are implemented, along with iristalling clear
top-up related signs and improving the Ul, to enhance the visitor experience and increasg.fairness. This is
because WHH received less pricing feedback, and 87% of visitors say that the price of parking did not
affect their stay.

The proposed price structure changes are expected to reduce potential revenue. Revised revenue
forecasts in the decision report show that revenue will be reduced by up to 15%.per site. Despite this
reduction, revenue continues to exceed cost, and the project meets its intendedobjectives.

The below sections provide further details of the recommendations by site!

PGG meeting on 11 June 2026

PGG endorsed recommendations in Table 2, with the pelow additions for which we are also seeking
approval:

PGG recommends approval and recommends Pupakaiki Pancake Rock 10min free parking time is
reviewed periodically.

PGG recommends that a parking payment exemption can apply to PO box holders in the Punakaiki
Pancake Rocks northern carpark.

PGG recommends that $10/year local'parking permit includes Franz Josef and Punakaiki Pancake rocks
for residents in Buller, Westland and\Grey districts.

PGG recommends that $10/yeaf local parking permit does not require payment again when renewed.

Dolomite Point

Table 3: Proposed thanges - Dolomite Point

Current \\\ o Proposed

20-minute,freé period Reduce to 10 minutes

$5érhour (hourly increments) Charge $5/hr in 30-minute increments of $2.50
$20 per day No change

Feedback shows that the current price structure at DP affects visitor length of stay more than at any other
site. The parking fee structure does not reflect typical short-stay behaviour and is contributing to confusion.

The 20-minute free period is poorly understood and is often interpreted as sufficient time to complete the
Pancake Rocks Track. This along with visitors commonly underestimating how long they spend enjoying
the Pancake Rocks experience, has led to rushed visits and negative feedback. Reducing the free period to
10 minutes is intended to make it clear that this time is for brief stops only, such as drop-offs. Detailed
analysis of the free period is in Appendix 1.



Many visitors who have paid for one hour want to stay slightly longer and do not want to pay for a full
additional hour. Introducing 30-minute paid increments provides greater flexibility for this short-stay site.

Duration of parking stay data indicates that many vehicles parking within the 20-60 minute and 60-120
minute bands leave earlier than the time paid for, often by 15-20 minutes. Paying in smaller increments
allows fairer payment for visitors who choose to stay for shorter periods of time within the current one-hour
payment bands.

Increments of less than 30 minutes are not recommended as they increase cognitive load for visitors at a
site where the experience lengths are hard to predict. Experience lengths are presented on a sign at site in
broad time ranges to reflect the variation between visitors, and smaller than 30-minute increments do not
align to this.

The price structure changes enable top-ups in 30-minute increments which should reduce the impact paid
parking is having on how long visitors stay and encourage use of the top-up feature.

Franz Josef

Table 4: Proposed changes - Franz Josef

Current Proposed f’\\
20-minute free period Reduce to 10 minutes

$5 per hour (hourly increments) Charge $5/hr in 30-minute increments of $2.50
$20 per day No change

The feedback from FJ falls between DP and WHH. 73% of visitorsireported that the price of parking didn’t
affect their stay. Whilst not as low as DP (61%), a quarter of visitets at FJ are being impacted, and
improving this is recommended.

As at DP, visitors report confusion about the purpose ofth€.20-minute free period. Many perceive it as
unfair, as key activities and tracks cannot be completed within this time. Use of the free period at FJ is low,
so reducing it to 10 minutes is expected to have minimal impact on visitors. The change is intended to
reduce cognitive load. Detailed analysis of the free period is in Appendix 1.

Whilst FJ does not suffer from the same levelhof'misalignment between the price structure and how people
use the car park as DP, it is expected to.still benefit from reducing the increments to 30 minutes. There is a
small but not negligible group of visiters'wha don’t want to top-up a full extra hour to stay for longer, and
some visitors have complained abeut overpaying when they finish tracks in significantly less time than they
paid for.

Smaller increments should reduee the chance of overpaying, increase use of the top-up feature, and
improve fairness and flexibility

Signage and user intekfage improvements outlined later in this report should further support the pricing
changes.

White Horse Hill

Table §:\Proposed changes - White Horse Hill

(@nt Proposed

20-minute free period No change
$5 per hour (hourly increments) Charge $5/hr in 30-minute increments of $2.50
$25 per day No change

Feedback indicates that price is not a significant issue at WHH, and that the current pricing structure aligns
with how visitors use the site. Implementing 30-minute increments is recommended as it maintains
consistency with the other carparks and is a fairer payment regime. Most visitors stay for longer durations
at this site, however the 30-minute increments will benefit those visitors staying for shorter periods, without
a material detriment to the long-stay users.



It is recommended that the free period remains at 20 minutes. The site experiences significant congestion
for much of the year and reducing the free period may increase rushing behaviour until broader site
management issues are resolved.

User Interface improvements
It is recommended that the top-up user interface (Ul) on the pay stations is improved.

The current Ul allows for top-ups to be made, however the expiry time displayed on the screen depends on
whether the visitor is within an active parking session or if their parking session has expired, see table 6.

Table 6: Pay station top-up user interface scenarios

-
Scenario Current Ul # Improved Ul ?,\

Top-up within an

active parking Pay station displays cumulative parking session expiry.

session

Top-up after an

active parking - Pay station displays’cumulative
session has parkingrsession expiry.

expired

With the current Ul, the pay station will not display a single cumulative expiryitime if an expired session is
topped up. Instead, visitors would need to calculate this themselves, see the below example.

The recommended improvements would enable the correct cumulative expiry time to be displayed,
regardless of when the top-up was made, helping visitors understand,fow much time they have remaining.

The user interface improvements are dependent on a technical software change that may not be
immediately available at the pay stations.

Until this is available, the existing top-up interface will’be\used, with improved signage at place.

Changes to permits, exemptions andpff-peak pricing
Permits
No changes are proposed to permit prices\These will remain at:

e $60 per year (general puhlic permit)

e $10 per year (local permit)

Following feedback from pefmif holders, the number of vehicles allowed per permit will increase from
one to two.

Hut users

Visitors staying at huts such as Mueller Hut and Hooker Hut currently receive no parking discount.
Feedback doés not indicate this is a significant issue, so no immediate change is recommended. Broader
consideratienstaround bundling fees should be addressed separately from a product and pricing
management and policy perspectives, particularly iffwhen access charging is introduced in future.

ElectricVehicles (EVs)

Electric vehicles occupy space in a parking facility and paid parking charges currently apply under the trial.
Paid parking signage clearly shows where paid parking starts and finishes, and the electric vehicle parks
are included within this area. There is some confusion from users that the electric vehicle charge stations
are exempt from parking payment. It is recommended that electric vehicles continue to pay for parking
whilst charging, and that a sign is added adjacent to the charging facilities to reinforce that parking payment
is required.

It is recommended that DOC formalise paid parking policy to include electric vehicle charging stations.

Off peak pricing



No off-peak discounts are currently offered; fees are consistent 24 hours a day, 7 days a week, 365 days
per year. No change to this is proposed as car parking facility costs, including maintenance, are present all
year round.

Local business at DP raised concerns of low demand during winter and after 5pm. Many of the visitors to
the site in the winter season are locals. Paid parking does not prevent carpark winter use, and the $10 per
year local permit is a fair and reasonable option. Improved promotion of this permit on signage aims to
increase awareness of this availability.

Appendix 1: Free period analysis

Feedback was gathered from multiple sources. Feedback regarding the free period is summarised below.

DOC staff feedback

Visitors have been seen rushing at DP to try and make it back within the free period.

Duration of stay data

Paid parking licence plate recognition cameras record vehicles duration of stay at the/pilot sites. Vehicle
stay duration was analysed for January 2026. Vehicles that stayed for 20 minates.or less at Dolomite Point
(DP) are summarised below

o 3,848 (82%) of vehicles stayed for 10 minutes or less
o 869 (18%) of vehicles stayed between 10 and 20iminutes

Intercept and online stakeholder survey

Reports from local businesses of people rushing.

At Punakaiki the price of parking affected 39.3% @fvisitors, 25.8% stayed for less time and 13.5% stayed
for more time. Of the 39.3% that responded thiat'parking affected how long they stayed, they had the
following reasons:

o 47.2% said they didiyt want to pay for extra time.
e 35.8% didn’'twant to pay for a full extra hour as it was more time than needed.
e 30.2% walfited to finish within the free period.

At Franz Josef the price éf/parking affected 26.7% of visitors, 21.6% stayed for less time and 5.1% stayed
for more time. Of that 26.7% that responded that parking affected how long they stayed, they had the
following reasons:

o 34.8% didn’t want to pay for extra time.
o 30.3% didn’t want to pay for a full extra hour as it was more time than needed.
e 30.3% wanted to finish within the free period.

At \White Horse Hill the price of parking had less effect on visitors with only 12.9% stating it impacted how
leng they stayed.

Survey text responses indicated inconsistent interpretation of the purpose of the free 20 minutes. At DP it
was interpreted as being enough time to complete the Pancake Rocks track, while at FJ there was some
resentment as it was not long enough to complete any of the walking tracks in, so was perceived as unfair.

Option descriptions




All options include the recommended change to 30-minute payment increments. All options include
improvements to experience location and duration signage near pay stations, and payment top-up signage
improvements. This non-price recommendation is included within the decision report.

Three options were evaluated in response to the above feedback.
Preferred option (Option 1): 10-minute free period & 30-minute payment increments
Option advantages

¢ 10 minutes is designed to allow for drop-offs and post collection (at DP). The data shows that most
people within the free period are staying for 10 minutes or less so this should suit most existing
users.

o This option makes it clearer what the free period is for. 10 minutes is obviously distinctftom/the
30-minute paid period. This reduces visitor confusion on the purpose of the free perjod,

e Combining this change with the 30-minute increments and improved payment top-up“Signage
provides options for visitors in a range of situations.

Option disadvantages

e |tis approximately 5-6 minutes’ walk from the northern carpark to thexpublic toilets and back.
Visitors may interpret the 10-minute free period as enough timetotuse the toilets; however, this
won’t be enough time for most. There is a risk of visitor disgatisfaction, increased complaints to the
visitor centre, increased breach notices and possible negative perception that a public benefit has
been removed.

Option disadvantage mitigations

e To mitigate this risk, it is proposed to install sigfis in or near the toilets informing visitors how to top-
up if they stay longer than 10 minutes;

e The 30-minute increments also mitigaterthis risk by reducing the minimum top-up fee for those who
overrun to $2.50.

e ltis proposed that public communications state that the free period is for drop-offs only.

e The parking service systémiallows for a small grace period added to the 10-minute advertised free
period. The grace period reduces the number of infringements for staying slightly longer than 10
minutes.

Alternative option{(Option 2): 20-minute free period & 30-minute payment increments
Option advantages

o This alternative option avoids removing or reducing the existing free period.
o tis likely long enough for most visitors to use the toilets.

Optiorr disadvantages

e |t does not address the visitor confusion and rushing behaviour identified during the pilot.

e This option makes it less clear what the free period is for, as 20 minutes is relatively close to the
30-minute paid period. This could increase visitor confusion and further encourage visitors to rush
and complete experiences within 20 minutes

Discounted option (Option 3): No free period & 30-minute payment increments

Option advantages



Option disadvantages

Conclusion

This would remove any confusion caused by the free period.

This option may create uncertainty for visitors about whether payment is required when entering
and exiting immediately, increasing the risk of perceived unfairness and complaints.
This option completely removes a perceived public benefit.

Option 1 provides the most effective response to the issues identified during the pilot and is
therefore recommended along with the proposed mitigating actions.

Appendix 2: Risk table

Table 7: Risks and treatment strategies

Site
DP

ALL

ALL

Risk

There is a risk that 30min payment increments
may encourage visitors rushing to complete
experiences and exacerbate the existing
issues observed during the pilot with the 20-
minute free period and around the 60-minute
period

There is a risk that adding more signage leads
to information overload and increased
confusion. Ca\

There is a risk that visitors purchasesthe
incorrect amount of parking becaus€ they take
more or less time than what jssstated on DOC
signs.

Treatment strategyy

An experience sign‘that includes what is on offer,
where it is and hewlong it is estimated to take
has been installed near pay stations at Dolomite
Point. Thig"helps inform visitors on how long they
would like ta stay.

Installation of top-up signs around the site
should encourage visitors to not rush as the top-
up'process allows them to easily stay longer
Wwithout getting a breach.

Signage changes go through an iterative design
process that involves specialists from Stellar,
DOC and the project quality assurance process.
Signs should state ranges instead of exact times
and should also state that times vary and it is the
visitor’s responsibility to pay for the time they
require.

The top-up feature offers a solution to those who
overstay.
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