Appendix Three: Milford Sound Piopiotahi: Delivering change

Workstreams

A. Governance,
partnership and
capability

B. Investments to
be made in the
short term,
enhancing visitor
experience and
cultural narrative

C. Implementing a
visitor charge and
planning long term
investment

D. Progressing a
collaborative Area
Plan and exploring
activity settings

E. Building a more

strategic and efficient
approach to concessions

2024 and early

March June September December March June September . December

Outputs 2027 and

MOP Business Government’s
Case Delivered response
Cabinet
decisions and
announcements

Ongoing collaboration and engagement on the Milfo d Sou d Piopiotahi delivery plan
Ngai Tahu, central & local government, business a d community representation

L Building a more effective Treaty partnership, rebuilding community trust
through visible actions and ongoing efforts to align regulatory settings

Vv

DOC Capital Programme delivers $7m visitor-related investment: Cleddau
River flood protection, Deepwater Basin boat ramp, The Divide amenity
upgrade, Chasm Walk bridging, Milford Village contaminated site remediation

Further potential projects (subject to funding): Pou Wh nua & Tauranga Waka landing, Milford Corridor short stop improvements, Deepwater Basin
amenities, Barren Peak Spur walk pgrade, Freshwater Basin foreshore and traffic management improvement

Public
consultation

on PCL

access

charging
Conservation Amendment Bill: Streamlined planning process & more efficient concessions

Public process e—— Updating Fiordland NPMP ﬁ

consultation
on Special -
_ New Fiordland
modernising Develop detailed activity plan —> Amenities Area Area Plan
land established
management
Clearing backlog of concessions wherethese do not have significant implications for efficient allocation
Ongoing conversations with concessionaires about their aspirations and needs
< Capability, capacity and culture change: monitoring and enforcement >





