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The West Coast Tai Poutini Conservation Board’s area of jurisdiction covers the West Coast from 

 north of Karamea south of Big Bay area. The area also extends out to the 12-nautical mile limit  



 
 

 with respect to coastal and marine issues, and out to the 200-nautical mile limit with respect to 

 protected species. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1:  West Coast Tai Poutini Conservation Board Jurisdiction 
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Appointment term: 1 July 2017 to 30 June 2021 (resigned December 2020) 
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West Coast Tai Poutini Conservation Board Work Programme 2020-2021 
 
Work Programme overview  
This Work Programme has been developed in response to the Letter of Expectation from the Minister of Conservation 

dated 7 August 2020. This document will be reported on at each Board meeting using the traffic light system and with a 

description of progress and achievements.   

  

  

Context  

The board’s workplan aligns with the following priorities and general expectations from the Minister of Conservation. The 

general expectations provide the ‘how’ for the Board’s actions. These have guided the detail of the work plan, as well as 

the measures and milestones that were chosen to report on the Board’s performance.     

  

Government and Minister of Conservation’s priorities as set out in the 2020 Letter of Expectation:  

• Ensure any review of a national park management plan or conservation management strategy occurring in their 

Board area is progressed effectively and promotes strong conservation outcomes. 

• Work with Te Papa Atawhai and Manawhenua on developing and improving the implementation of Treaty of 

Waitangi partnerships and the requirements of section 4 of the Conservation Act 1987.  

• Advise the department on strengthening its climate mitigation and adaptation initiatives.   

• Implement Te Mana o te Taiao, the Aotearoa New Zealand Biodiversity Strategy when it is released, working with 

iwi and hapu, community organisations, councils, and the department.  

• Advocate for conservation and engage and connect with Manawhenua and their local communities on local 

conservation issues. 

  

General expectations in the Minister’s Letter:   

• Our community – representing public interest and strengthening relationships with iwi partners  

• Working with the Department of Conservation – by working collaboratively with staff to maintain a strong working 

relationship so the Board can provide strategic advice on conservation matters. Report on what is working well 

and areas that require improvement to share lessons and best practice across conservation boards, especially 

concerning statutory planning and expenditure.  

  



• Working with adjoining conservation boards, the New Zealand Conservation Authority and other conservation 

boards.  

• No surprises – inform the Minister well in advance of any material or significant events relating to the Board, 

whether positive or negative, including where decisions or actions of the Board have implications for wider 

government policy issues.   

• Monitoring and self-review – work plan should consider statutory obligations, measures, and milestones to 

demonstrate what success will look like for each priority and how the Board will be able to support the relevant 

Department Stretch Goals. Work with your Operations Director and other key staff to establish these performance 

indicators and monitor and measure progress.   

  

Measures and review   

This section outlines the key performance measures and milestones to monitor and assess Board performance. 

 

Status Indicator  

 

Colour Indicates 

 Achieved 

 Achieved/Ongoing 

 Not Achieved 

   
 

 

 

  
  

  



   
  

Work Stream Performance Indicators for 
Board 

Measures/ Milestones Committee 
Members  
* lead 

Status 

Productivity/Relationships • All Board members to be 
trained in working with 
Microsoft teams 

• Develop reporting systems 

• Improve relationships with 
NZCA 

• Improve Board functions 

• Board communicating through Microsoft teams effectively and 
across other Boards and NZCA 

• Develop new templates and enhance efficiency 

• Improvement in timing and quality of Board communications 

Barry* 
JC 
Joy Cowan 

  

Improve Treaty 
Relationships 

• Establish pathways to 
improve relationship with Iwi 

• Personal improvement and 
efforts 

• Embed treaty principals into 
Board processes 

• All Board members can effectively mihi 

• All Board members articulate and apply principals 

• Build capability to give effect to the principals of the Treaty of 
Waitangi 

• Ask Iwi members for feedback, input and help with milestones 

 
 
Brian 
Katie 

  

Paparoa National Park 
Plan 

• Board to receive monitoring 
reports 

• Response to include advice, 
suggestions, and 
recommendations 

• Provide Board feedback on 3-year milestone report 

• Receive 5-year milestone report from the department 

Neil 
Suzanne* 
Francois 
Veronica 

  

Climate Change • Progress policy (Board) 

• Advocacy of TTPP (district 
plan) 

• Obtain regular briefing from 
the department 

• Board to provide advice 

• Discuss and agrees to climate change policy 

• Board Policy ratified and implemented 

• Shared with other Boards, NZCA, DOC and community 

• Engage with TTPP 

• Advice provided to DOC on its policy and implementation 

Suzanne* 
JC 
Inger 
Katie 

  



CMS • Monitoring and reporting of 
current plan 

• Completion of benchmarking 
be prepared for CMS review 

• Complete benchmarking at place 

• Report on CMS implementation 

• Prepare for what is working and what's not 

Neil* 
Brian 
Katie 
Veronica 

  

Westland Tai Poutini 
National Park Plan 

• Revisit Plan, determine Board 
actions 

• Review Plan for report 

• Develop additional non statutory milestones and agree on 

• Receive monitoring report and provide advice 

Barry* 
Brian 
JC 
Kara 

  

Permissions • Monitoring applications 
being processed, respond, 
provide comments 

• Support improvements and 
process 

• Board members to be 
included on hearing panels 

• 2 weekly summaries assessed 

• Provide comment on applications when asked within 20 
working days 

• Advice provided on process 

• Participate in hearings 

Suzanne* 
Neil 
Kara 
Brian 
Inger 
JC  

  

Biodiversity • Ensure Biodiversity is 
reflected in CMS (landscape 
scale restoration) 

• Board to provide advice on 
implementation of the 
strategy 

• Review Biodiversity strategy, develop new milestones for CMS 

• Agree on non-statutory 

• Review implementation plan and provide advice to the 
department 

• Consider the implications of strategy for new CMS 

Inger 
Suzanne* 
Katie 
JC 

  

Advocacy 
Planning 
TTPP 
Landfills  

• Board to advocate Nature, so 
Papatuanuka thrives 

• Keep issues on the radar 

• Remain current advocate as issues arise 

All Board   

Predator Free • Board members to advocate 
and engage with the 
Community 

• Predator Free 2050 - advocate and engage where possible 

• Keep informed. 

• Board updated at every meeting 

Katie   



Community Engagement • Develop and implement a 
strategy 

• Make use of adhoc 
opportunities 

• Strategy developed and adopted by Board  

• Increase visibility as per strategy 

• Active role in 2021 Conservation week 

JC* 
Suzanne 

  

 

 



ANNUAL CALENDAR OF COMMON CONSERVATION BOARD ACTIVITIES 
 
1 JULY 2020 TO 30 JUNE 2021 
 

TIMEFRAME EVENT 

1 July New Board member appointment take effect 

31 August Annual report from previous year due with the NZCA 

Second half of August Minister’s letter of Expectaton sent to Boards 
 

Mid-late September Board chairs – annual meeting in Wellington to discuss 
Ministers Letter of Expectation and prospective work 
programmes 

Mid November Board chairs send work programme to Minister, via DDG 
Conservation Partnerships 
 

Early – mid December Public notices callling for nominations called for next year’s 
appointments (closing date of 28 days from date of first 
notice) 

By mid – February Departmental reccommendations provided to SBU for 
collation and clearance with DG or delegate 

Early May Minister’s proposed Board appointments considered by 
Appointment and Honours Committee then Cabinet 

Mid May Board appointments made by Minister o Conservation 

Late May Press released issued 

Late June Board pages updated on DOC website 
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