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Kaka feeding at Pukaha, Mount Bruce
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Board member

Area

Term start

Jenny Rowan

Kapiti

Barry Wards

Upper Hutt

Esther Dijkstra

Wairarapa

17 Aug
2015
1 May
2014
1 July
2016

Term
end
30 June
2021
30 June
2019
30 June
2019

Term
served
2
2
1
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Bill Day

Wellington

Raewyn Moss

Wellington

Jennie Smeaton

Porirua

Jim Rainey

Taihape

Ann-Sophie Page

Palmerston
North
Wellington

Christy Kimble

1
September
2016
1 July
2016
1 July
2017
1 May
2014
1 July
2018
1 July
2018

30 June
2020

2

30 June
2021
30 June
2020
30 June
2019
30 June
2021
30 June
2019

2
1
2
1
1
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Board meeting date
20 September 2018
23 November 2018
1 & 2 February 2019
22 March 2019
14 & 15 June 2019

Board member
Jenny Rowan
Barry Wards
Bill Day
Esther Dijkstra
Raewyn Moss
Jim Rainey
Jennie Smeaton
Christy Kimble
Anne-Sophie Page

Meeting location and venue
Kenepuru; DOC Office
Palmerston North, DOC Office
Masterton; DOC Office
Upper Hutt, Riding for the Disabled, Hutt Valley
Taihape; Council Chambers; Town Hall

Board
meetings
5/5
4/5
5/5
4/5
3/5
3/5
3/5
5/5
2/5

Liaison
meetings

Special
events
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Field trip date
24 November 2018
1 February 2019
14 June 2019

Field trip destination and purpose
The Manawatu Gorge
Lake Wairarapa
Gravity Canyon Look out Point, Mangaweka

Rangitikei River in Manawatu-Rangitikei Place

Photographer: Shellie Evans

●
●
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•

o There needs to be a better response from DOC and the Boat being kept permanently at Kāpiti
Island would be ideal.
o Local Marine Reserve Management Group re-established.
o DOC Patrol Boat based at Kāpiti.
o Investigate options for renewing voluntary no trawl agreement.
o Have a Kāpiti Marine Reserve Management Plan.
•

14 & 15 June 2019 Meeting

Members of the Rangitikei Environment Group took the Board on a site visit to show what is being
done to control Old Man’s Beard and discussed what further needs to be done.
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Wellington Conservation Board Work Programme
1 July 2018 – 30 June 2019

Work Programme Overview
This Wellington Conservation Board work programme is structured in three parts, namely:
•

Part A: Planned Board activities
•

•

•

•

Review/development/monitoring of statutory management plans including
Conservation Management Strategies (CMS);
Other statutory functions for the Board;

•

Advocacy; and

Part B: Planned Board activities:
• working with the Department;
•
•
•

taking into account any directives from the Minister of Conservation
working with adjoining Boards and the NZCA;
understanding the Board’s contribution to giving effect to the principles of the Treaty
of Waitangi;

•

general engagement with the community, including raising the profile of the Board;
and

Part C: risks/issues from the Board’s perspective, and opportunities for conservation growth
that are not covered above.
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PART A: REGIONAL WORK PROGRAMME
1

Development of statutory management plans including Conservation
Management Strategies

1.1

Board Objective:

Planned Board Activities
(a)
Finalisation of Wellington Conservation Management Strategy
1.2

Board Objective: Determine priorities for implementation of the
Conservation Management Strategy, in conjunction with the
Department.

Planned Board Activities
(a) Work with the Department on system to implement CMS commitments via
business planning 2018/2019 and beyond.
(b)

Monitor delivery of CMS commitments via Departmental Reports to the Board.

3

Other statutory functions1

3.1

Board Objective: Nurture working relationships with Fish and Game
Councils regarding issues of mutual interest within the WCB Area

Planned Board Activities
(a)
Continue to have at least one representative liaise with the Fish and Game councils
in the WCB area and receive minutes of their meetings.
(b)

On occasion, invite the Senior Fish and Game representative for the WCB region
(or NZ) to present at a Board Meeting.

3.2 Board Objective: The Board will advise on proposed changes of status
for nationally and internationally important areas, when sought by the
Department
Planned Board Activities
(a)
Consider and provide advice to the Department on proposed changes of status for
national or internationally important areas.
(b)

Continue to support the community to engage with the Department on areas of
potential international and national interest.
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4

Advocacy

4.1

Board Objective: Pursue all reasonable opportunities to advocate at hui
and community forums and in any statutory planning
processes relevant to conservation

Planned Board Activities
(a)
Board members will be alert and responsive to opportunities to attend and
advocate at appropriate hui and community forums, with the approval of the Chair.
(b)

Board members will engage in statutory planning processes and use these as
opportunities to advocate for the Board’s priorities.

4.2 Board Objective: Supporting Biodiversity Improvement Actions for our
regions
Planned Board Activities
(a)

(b)
(c)

Support for collaborative landscape scale projects promoting local ecological networks (core
areas, corridors, and buffer zones)

Predator Free NZ 2050 projects.

Board to engage with regional and national work that promotes ecological integrity of
freshwater, coastal, and marine ecosystems.
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PART B: GENERAL EXPECTATIONS
5

Working with the Department
Board Objective: Board members will maintain good working
relationships and open dialogue with Directors, Managers and Board
Support Officers in order to engage strategically in conservation for the
region

Planned Board Activities
(a)
Board members will engage constructively with DOC staff when opportunities
arise, including by attending events at DOC offices and training opportunities, and
by calling-in to DOC offices when they have the opportunity.
(b)
Board members will allow their professional profile to be on Conservation Board
communications media, including the website and any relevant brochures, in order
to increase the profile of the Board Members among DOC staff, and within the
community.
(c)
Board members will ensure that the provision of advice is focused at the
governance level, and not at an operational or management level.
(d)

Board members will advocate for conservation initiatives in our communities includes both Conservation and Kaitiaki Armies, supporting DOC staff and
spreading awareness of these programmes to upskill and initiate local workers into
conservation.
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6

Taking account of Ministerial priorities for the Department2
Board Objective:

Planned Board Activities
To be Confirmed

7

Working with adjoining Boards and the
NZCA
Board Objective:
Board members will liaise with neighbouring conservation boards in
order to progress cross boundary CMS issues and other matters of
mutual interest

Planned Board Activities, Success Measures and Key Milestones
Continue to have nominated Board members to be liaison points with all
(a) neighbouring Boards.

(b)

Ensure advance notice and any relevant materials are given to liaison nominees
from neighbouring Boards, in order to support timely and meaningful engagement.

(c)

Consider neighbouring Board views on relevant issues, challenges and
opportunities

8

Understanding the Board’s contribution to giving effect to the principles
of the Treaty of Waitangi
Board Objective:
The Board will understand and support the Board’s and Department’s
obligations under Treaty settlements as well as principles under section
4 of the Conservation Act

Planned Board Activities, Success Measures and Key Milestones
Request and receive progress reports on the implementation of the Department’s
(a) obligations under Treaty Settlements. These reports are to be a specific section in
the regular reports from the Department for the Board.
Have particular regard to Treaty Settlement and section 4 obligations in the review
(b)
of the Conservation Management Strategy.
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9

Engaging with the community, including raising the profile of the Board
Board Objective
Board members will liaise regularly with other conservation entities,
such as district and regional councils, NGOs and community groups, in
order to enhance the profile of the Board and pursue good working
relationships on issues of mutual interest and concern

Planned Board Activities, Success Measures and Key Milestones
Develop relationships with conservation management entities such as the QEII
(a) Trust and Nga Whenua Rahui and invite them to Board meetings to acknowledge
significant achievements and ways to work together on conservation goals.
Allocate specific members to be the Board’s lead representative in engaging with
groups across the rohe/area, including those leading Conservation Community
(b)
Partnerships Funded projects. Liaison representative will provide a verbal update
at each meeting of the Board.
Maintain relationships with Councillors across the rohe and report relevant
(c)
matters to Board meetings, as required.
Members will seek out opportunities in their own communities of practice to
(d) connect with the community and gauge community reaction to conservation
initiatives planned or implemented by DOC.
10

Board Objective:
Board members will take the initiative to meet with community groups
and the general public to gauge community reaction to conservation
initiatives planned or implemented by DOC

Planned Board Activities, Success Measures and Key Milestones
Board to explore new ways to effectively engage with the community and to
(a) improve existing mechanisms

(b)

(c)

Board to enhance engagement with youth - to deepen their awareness of
conservation intrinsically and as an industry as well as the natural environment
they live, study, play and work in. (This will include helping to build links within
communities for youth, mentors, DOC, and education providers.)
Board to continue relationship with deer management proposals – engage with
concerned parties to ensure agreement and implementation is best for
conservation in our region.
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PART C: RISKS AND OPPORTUNITIES
11
(a)

(b)

(c)

(d)

12

(a)

(b)
(c)
(d)
(e)

Risks from the Board’s perspective
CMS
Implementation of Treaty Settlement and section 4 obligations. Continual
improvement is sought in the meeting of Department obligations to whanau, hapu
and iwi through the CMS. Increased resourcing and/or prioritisation could support
this. ‘
Proposed Risk Mitigation – The Board will openly engage with the Department to
explore options to improve meeting its obligations, including increased resourcing
and/or prioritisation. The Board will work with the Department to engage
community in support of section 4 obligations.
Staffing disruptions within the Department, coupled with delays in recruitment of
staff to fill vacancies. Continued restructuring and staff changes could impede
Board support and administration, delay advice being considered and implemented
and result in Board requests and information provision being delayed.
Proposed Risk Mitigation – The Board will urge the Department to move swiftly on
recruitment of department staff and where possible to have back-up resourcing in
place, adequate Board administrative procedures documented and ensure Board
requests and documentation provisions are dealt with as soon as practicable.
Board not having enough visibility and opportunity to add sufficient value. In order
to effectively fulfil its statutory obligations, the Board needs to be visible to the
community, widely communicate its purpose, activities and achievement and
encourage the community to use it as a voice for conservation to the department.
Failure to do this adequately will reduce its value.
Proposed Risk Mitigation – Fulfil tasks identified in this work programme.

Opportunities for conservation growth
Increased alignment between work of the Department and partners (including
conservation groups, conservation agencies, Councils, farmers, and organisations,
such as OSPRI).
Improved water management through initiatives to realise the Land and Water
Management Strategy and the National Policy Statement for freshwater
management.
Working more closely with whanau, hapu and iwi.
Further development and enhancement of urban conservation through community
partnerships on pest management and biodiversity strategy.
Securing and developing business partnerships with local businesses and land
owners.
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This report is presented to the New Zealand Conservation Authority as required by the Conservation
Act 1987 and distributed to interested parties. Members of the public are welcome to attend
conservation board meetings. If you would like more information on the Wellington Conservation
Board please see the website www.conservationboards.org.nz or contact Sara Robinson the board
support officer, at the Department of Conservation in Palmerston North phone (027) 611 2442 or email sarobinson@doc.govt.nz.
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