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Front cover - Waikato Conservation Board Members 

(Front row -left to right -Flora Bartholomew, Rob Chappell, Clare St Pierre, Charlotte Muggeridge, Shelley Langton-Myers. 

Back row, Left to right - NZCA Liaison Puke Timoti, Bill Harris, Chair Ngati Apakura Rūnanga Trust Board, Michelle Lewis, DOC HWT Statutory 

Manager and Natasha Grainger, Waikato Regional Council Lakes Advisor.  
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Figure 1: Waikato Conservation Board Jurisdiction 
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 Table 1: Board membership 
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Waikato Conservation Board                                   Annual Work Plan 2020/2021  (2022)                                          

Ministers Priorities Outcome / Impact Measures Milestone  Actions 

Treaty Partners  
 

-Enhanced relationships with 
treaty partners  

-Strengthening relationship with Kingi 
Tūheitia. 
 
 
-Consult with Alice Anderson, Pou 
Tairangahau (HWT). 
 
 
-DOC to provide notification two 
weeks in advance of any significant 
iwi events.  

-Formalising communication 
between Waikato Conservation 
board and Kingi Tūheitia. 
 
-Action points taken as per a 
consultation with Alice Anderson, 
Pou Tairangahau (HWT). 
-Waikato Conservation Board 
members are in attendance to 
significant iwi events. 
 
Calendar of significant Iwi events 
and an update at a national level on 
DOC/Iwi consultation/engagement 
requested from DOC. 
-The Pou to become a standing 
agenda item in the WCB meetings.  
 
-Cultural training and awareness 
(including the cultural landscape of 
our area). 
 
- Treaty of Waitangi training 
- Section 4 of the Conservation Act 
training (what it means for DOC and 
the WCB) 
 

King Tuheita’s appointee to the Board has 
regular updates with the King and provides 
feedback to the Board.  
 
 
 
DOC Director of Operations/Operation 
Managers, (HWT) in attendance at 
meetings to provide updates on key focus 
areas, includes Whanau, Hapu and Iwi.  
 
Board members Clare St Pierre and 
Gaylene Roberts attended the Te Pūkenga 
Atawhai Wānanga at Te Ōhākī Marae 
Huntly in July 2022. 
 
 
 
 
 
 

-The WCB gives effect to the 
principles of the Treaty of 
Waitangi (section 4 of the 
Conservation Act) 

-All WCB decision making includes an 
assessment of giving effect to the 
principles of the Treaty of Waitangi 

- All reports and board papers to 
include a section on section 4 of the 
Conservation Act and how it applies 
to the decision being made 

DOC Operations Director (HWT) in 
attendance at meetings/submits reports to 
update members/receive feedback at 
meetings.  

Declining Indigenous 
Biodiversity  

-Waikato Conservation Board 
have a better understanding 
of the critically endangered 
species. 
 
 
 
- Waikato Conservation 
Board will advocate to 

-Understanding the management 
programme for endangered species. 
 
 
 
 
-Boards oversight of CMS is to ensure 
the protection of key endangered 
species. 

-Waikato Conservation Board 
receives a priority list of endangered 
species of flora and fauna. 
 
 
 
-To advocate on significant 
biodiversity issues especially in 
Fresh water and Marine. 

DOC Director of Operations/Operation 
Managers, Statutory Manager (HWT) in 
attendance to provide updates on key 
focus areas and to receive feedback from 
the board includes Jobs for 
Nature/Biodiversity updates 
 
Waikato CMS includes a list of rare and 
threatened species. 
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address biodiversity 
declining.  

-To highlight and promote the 
importance of habitat protection and 
biodiversity conservation with local 
bodies.  
 
-Board members are aware in 
emerging biodiversity issues (share)  

-Regular updates on Jobs for 
Nature. 
 

8 June 2022  
Sean Cooper, Conservation System 
Reform Policy Manager, DOC, Alana 
Garland Duignan, Policy Advisor, DOC, 
Kyle Grant, Policy Advisor, DOC attend 
meeting virtually to brief members and 
receive feedback on the  Conservation 
Law Reform / Review of Wildlife Act.  
 
 
 
8 June 2022: 
Mailee Stanberry, Senior Ranger 
Biodiversity , HWT, DOC in attendance at 
meeting and presented on the DOC 
Hauraki Biodiversity workplan. 
 
8 June 2022 
Olivia Robinson, DOC Project Support, 
Jobs for Nature, in attendance at meeting 
and briefed members on the Job for Nature 
programmes/status/progress in HWT 
region.  
 
8 June 2022 

Louise Saunders, Chief Executive Officer, 

Manaaki Kaimai Mamaku Trust, attended 

meeting to present on the progress of the 

Manaaki Kaimai Mamaku Trust over the 

last six months and the handover of the 

Jobs for Nature Kaimai Mamaku 

Restoration Project to the Trust. 

2June 2022 

Clare St Pierre participated in an 

interdisciplinary webinar on ‘Enhancing the 

Regulatory Effectiveness of Protected 

Areas and Nature-based Tourism’  and 

reports back to the Board.  

 

8 April 2022 
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Waikato Conservation Board send written 

communication to the Minister of 

Conservation – Subject – MOC Exotic 

Forests and Carbon Farming  

 
8 February 2022 
Becca Ganley, Science Group Leader, 
Innovative Plant Pathology, Plant Food 
Research attended virtually to provide an 
overview of work across Ngā Rākau 
Taketake – Kauri Dieback. 
 
7 June 2022  
Chris Gaskin, from Northern Seabird Trust, 
joined the WCB workshop virtually to 
update members on the Te Ora o ā Tātou 
Manu Moana / State of our Seabirds: 
Looking to the future and restoration 
possibilities 

 
Nov 15, 2021 
Lauren Waller, and Mike Nathan from the 
Ministry of Primary Industries Kiakina Kauri 
team joined the meeting virtually and 
updated members on the work their team is 
doing to establish operations through a 
funding process that enables them to 
identify and support investment in four Pou 
activities 
 
16 September 2021  
Michelle Lewis, Statutory Manager, HWT, 
provided a briefing to members on the  
Hectors and Maui Stakeholder Forum.   
 
Fiona Gower is appointed as Board 
representative to the forum. 
 
 
July 20th 2021 
 DOC Waikato District Office Freshwater 
Hui  



27 
 

Clare St Pierre attended as board 
representative and provided feedback to 
WCB at September 2021 meeting. 
 
 
July 26, 2021 
WCB /Watercare Waikato – communication 
to Environmental Protection Authority, 
indicating the board no longer wished to be 
heard at hearing, but its submission was 
not withdrawn. reserving right to appeal 
 
 
 
 

Improve protection of 
land with 
conservation values  

Conservation Board is active 
in RMA and conservation 
processes to protect and 
enhance land with 
conservation values. 

-Advocating for private land with 
conservation value in the planning 
processes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
-Understanding the process and 
progress of Stewardship land and 
classification.  
-Identifying priority areas. 

-Agenda item on plan changes and 
notified consents. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
-Regular Board updates on 
Stewardship land (agenda item) 
 
 
 

DOC provide quarterly updates on active 
Resource Management Act Planning 
activity currently being led by the Shared 
Services Unit. 
 
DOC Operations Manager, Hauraki and 
Tom Christie RMA Planner, HWT in 
attendance at meetings to provide updates 
and receive feedback on Wharekirauponga 
Mining/OceanaGold Limited application. 
 
 
7 June 2022 
WCB/OceanaGold Limited workshop held 
in Waihi. 
Subject:  Waihi North project, and in 
particular, a focus on Wharekirauponga, 
the process for consenting, timing, impacts 
on conservation related values and 
community, including iwi/hapu . 
 
22 April 2022  
Te Mana o te Taia Implementation Plan – 
Biodiversity – circulated to members via 
weekly update. 
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Understanding – wetlands – 
stewardship land -SNA  
 
 
 
 
 
 
 
 
 
 
 
-Understanding the Auckland to 
Hamilton corridor project, updates 
and consult. (Awakino/Mt Messenger) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
-Keeping Board informed any 
updates  
 (Field trip visit) 

8 February 2022  
Anna Cameron, Strategic Operations 
Manager, DOC 
Lillian Fougere, Manager, Tourism and 
Economic Development Policy and Leila 
Martley, Senior Policy Analyst, DOC 
 
Attend meeting virtually to provide an 
update on Reclassification of Stewardship 
Land and to receive board feedback.  
 
8 February 2022 
Philippa Rutledge, DOC SLM Advisor, 
Operations Planning, Permissions, and 
Land Unit, in attendance to provide context 
and receive WCB feedback regarding 
Thames Coromandel District Council’s 
marginal strip waiver request.   
 
 
 
31 March 2022 
WCB Field Trip – Waikato Peat Lakes  
Hosted by DOC WCB members visited 
three Peat Lakes in the Waikato district, 
south of Ohaupo.  
 
Purpose of field trip to learn more of the 
remedial measures and collaborative 
approach being undertaken by 
stakeholders to restore 
unique peat ecosystems and enhance 
habitat around the lake margins.  
Members also heard from Ngāti Apakura 
iwi and learnt more on the integration of 
Mātauranga Maori. 

Climate change 
-Risk assessment  
-Adaption plan 

Board is assured Department 
of Conservation is 
responding to the risk of 
climate change to the 
conservation estate. 
 
 

-Identifying land and species at risk of 
climate change. 
 
 
 
 

-Briefing on climate change. 
-Local government (Waikato 
Regional Council) to be invited to 
attend a Department of 
Conservation briefing. 
 
 

DOC Director of Operations/Operation 
Managers, Statutory Manager (HWT) have 
attended throughout the year to present 
and receive feedback from members on 
national/operational strategic matters. 
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The Board is working with 
other groups that are also 
acting in climate change 
space. 

-Understanding local and central. 
government risk assessment 
processes and adaptions plan. 
 
-Bringing awareness – conduit – 
advocating- Collaboration  
Hauraki Gulf Forum 
Sea Change 
Regional coastal plan 
 
MPCE Team Corridor Project (Bio) 
NZCCC 
Impact of adverse weather events. 
 
 

Meeting with the CCC and the 
policy team 

Nov 15, 2021 
Auckland/Waikato Conservation Board 
Joint Workshop (virtual) to receive 
presentation from DOC/Department of 
Fisheries, and Auckland Council about the 
central and local government response to 
Sea Change. 
 
Nov 17, 2021    
WCB members join Chris Gaskin, Northern 
NZ Seabird Trust Project Coordinator’ 
presentation, on the ‘State of our Seabirds 
Report 2021’. 
 
 

Conservation Boards 
and NZCA 

Waikato Conservation Board 
is better connected to 
neighbouring Boards.  

-Board members are allocated to 
attend neighbouring Conservation 
Boards.  
-Conservation Boards communicate 
between each other. 
 
Teams joint meetings 

-Shared meeting with a 
neighbouring board. 
 
 
-Waikato Conservation Board 
members attend neighbouring 
meetings. 
- Regularly updated by other boards 
and NZCA. 
 
-Attend the Annual NZCA Board 
Chair’s Conference. 
 

The Waikato Conservation Board 

maintains contact with neighbouring 

Conservation Boards through the 

exchange of agendas, meeting papers and 

the attendance of appointed liaisons to 

neighbouring Board meetings. 

 

 

WCB Representative Clare St Pierre was 

in attendance for the NZCA CB Chairs 

Conference held on 6/7 November 2021. 

  -Waikato Conservation Board 
has a good working 
relationship with the 
Department of Conservation. 
 
 
-WCB is supported by the 
Department to undertake and 
deliver on the annual work 
plan. 

-Streamlining of communications. 
 
 
 
 
-Understanding the role of the 
Conservation Board, in terms of 
giving advice to the Department of 
Conservation. 
 
- Conservation Board knowing who 
Department of Conservation staff are 
and what support is available to them. 
 
 

Weekly roundup and regular weekly 
meetings. 
 
 
 
-Key staff attending meetings and 
field trips. 
 
-Conservation Board receives 
relevant information at induction in a 
timely manner. 
 
 
 
 

WCB Chair/Vice Chair and Statutory 
Manager have met fortnightly throughout 
the reporting period  via MS Teams. 
 
Weekly bulletins are circulated to members 
– these include correspondence, DOC 
media items, and provide feedback on 
matters arising/actions from previous 
meetings. 
 
 
 
 
DOC Director of Operations/Operations 
Managers /Statutory Manager (HWT) 
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- WCB and DOC have agreed 
expectations of support and 
timeframes for the provision of 
information. 

.-The Department provides support 
to the WCB in the manner agreed to 
enable the WCB to deliver on this 
work plan.  

attend meetings to provide updates 
/receive feedback on matters of specific 
key focus. 
 
 

Tourism  -Board has assurance that 
the Visitor and Heritage 
Strategy is working and is 
informed where the 
International Visitor Levy 
(IVL) is allocated. 
 
 
 
 
 
 
 
 
Effects of COVID19 

-Conservation Board is kept informed 
how visitor levy and other funding is 
being allocated within Department of 
Conservation to our Rohe. 
 
 
-The Board is informed on key tourist 
destinations i.e. visitor numbers and 
trends. 
 
-Understanding how the Department 
of Conservation is implementing the 
visitor and heritage strategy.  
 
Understanding – the effect that 
COVID has made on visitor numbers 
and dynamics  
 

-Regular Board updates. 
-Briefing on Visitor and Heritage 
Strategy. 

DOC Director of Operations/Operation 
Managers and Statutory Manager (HWT) 
have been in attendance to provide 
updates/receive feedback from the board. 
 
 
 
 
 
 
 
 
 
 
Weekly mail outs to members include DOC 
Covid policy/updates. 

Public 
communications 

Conservation Board 
communicates with the public 
and raises its profile to the 
wider community. 

-Waikato Conservation Board 
contributes to E-newsletter. 
 
 
 
 
 
 
 
 
 
 
 
 
-Utilises Waikato Biodiversity Forum  
 
 
 
Re-connect with Fish and Game. 

 
 
 
 
 
 
 
 
 
 
 
 
 
-Relationship formed with Waikato 
Biodiversity Forum. 
 
 

WCB e-news and agendas uploaded onto 
webpage.  WCB meetings advertised in all 
local papers.  
 
Public forums are held at each meeting and 
community members have attended to 
speak on concerns relating t: 
 
* The Waikato Conservation Management 
Strategy 2012 2024, specifically Karioi/Te 
Toto and goals.  
 
WCB contributes to E newsletter  
 
 
 
  
Agendas are sent to local Fish and Game 
office. 
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