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This report is presented to the New Zealand Conservation Authority as required by the 
Conservation Act and distributed to interested parties. Members of the public are welcome to 
attend Conservation Board meetings. If you would like more information on the Tongariro Taupō 
Conservation Board please see the website www.conservationboards.org.nz or contact the Board 
Support Officer, at the D e p a r t m e n t  of Conservation in Taupo phone (07) 376 0072 or e-mail 
tongarirotaupoconservationboard2@doc.govt.nz.

http://www.conservationboards.org.nz/
mailto:tongarirotaupoconservationboard2@doc.govt.nz.
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Tongariro Taupo Conservation Board Work Programme 

1 July 2017 – 30 June 2018 

 
 
REGIONAL WORK PROGRAMME  

  

 The annual workplan of the Board for 2017/18 is detailed below and will be 
carried out with reference to the Board’s 6 strategic principles of: 

• Protection & enhancement of the natural environment 

• Protection of historic resources where they are managed by the 

Department 

• Development of an “effective conservation partnership with 

Tangata whenua” 

• Fostering recreation use of public conservation land 

• Limiting non-recreation commercial use of public conservation 

land 

• Enhancing advocacy outcomes and community relations 

PART A 
 

1.Statutory Functions and Strategic Planning: 
 
1.1 BOARD OBJECTIVE: To monitor and review current strategic management planning 
documents  
 
PLANNED BOARD ACTIVITIES 
 

A 

Tongariro National Park Management Plan (TNPMP) 
 

• Fulfil statutory requirements as part of the partial review of the plan in relation to 
the proposed Turoa to Ohakune and Horopito Walking and Cycling Trail Project 
and receive regular reports from the Department on progress and issues  

• Receive monitoring reports on the use of mountain biking on the OId Coach Road 
and other cycle trails in the Boards area   

B 

Tongariro Alpine Crossing (TAC)  
 

• To consider options put forward by Department and Iwi in respect of the 
management, use and safety of the TAC and provide advice 

• Monitor and receive regular reports from the Department on the use and issues 
relating to the TAC over the summer visitor season  

C 

Ruapehu Alpine Lifts Operations (RAL) 

• Receive regular reports from the Department on the use and issues relating to 
Ruapehu Alpine Lifts operations and matters relating to the development of the 
Whakapapa and Turoa skifields and provide advice to the Department  
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D 

Kaimanawa Forest Park  
 

• Monitor and receive regular reports from the Department on the health of the 
Kaimanawa Forest Park  

• In conjunction with the Department develop a strategic approach in line with the 
Park Management Plan  

• Be represented on and engage with the Central North Island Sika Foundation   

E 

Tongariro Forest Park  
 

• Advise Department staff on the development of concepts to create new user and 
conservation opportunities within the Park as part of the review of the 
Conservation Management Strategy (CMS). 

F 

Tongariro Taupo CMS review  
 

• Liaise with Ngati Tuwharetoa, Ngati Rangi and Ngati Uenuku as a preliminary to 
the review of the TTCMS to agree on process, participation and likely timetable  

• Establish a CMS review working party and start a preliminary scoping of the 
review 

• If planning resources are made available, in association with iwi, begin the 
formal review process by seeking input and comment from interested people 
and groups  

• Review the adequacy of the management of threats to the natural and historical 
values of the Tongariro Taupo region by the Department in terms of the CMS 
and management plans.  

G  

Predator Free 2050 
 

• Keep under review the predator control operations in the Tongariro Taupo 
region and engage with groups undertaking community predator operations as 
part of PF2050.  

 
 

 
2. Provision of Statutory Advice: 

 

2.1 BOARD OBJECTIVE: To provide advice on proposed land status changes 

including classification changes to stewardship land  

 
PLANNED BOARD ACTIVITIES 
 

A 
Consider and recommend on proposed land status issues that arise following on 
from the Board advice to the NZCA and as part of Treaty settlement   

B 
Continue to advocate for stewardship land parcels nominated for status change as 
part of the national process and receive updates on this.  
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3. Relationship with other Statutory Bodies: 
 
3.1 BOARD OBJECTIVE: To continue to develop a positive working relationship with 
the Eastern Fish and Game Council regarding issues of mutual interest within the 
Boards area 
 
PLANNED BOARD ACTIVITIES 
 

A  Receive regular updates as a standing agenda item and as required  

B Maintain a Board liaison to the Eastern Fish and Game Council for 17/18 

C 
Maintain a relationship with Taupo Fishery Advisory Committee (TFAC) and receive 
meeting minutes  

 
 

4. Advocacy  
 
4.1 BOARD OBJECTIVE: The Board will advocate for and encourage positive 
conservation outcomes through public processes 
 
PLANNED BOARD ACTIVITIES 
 

A 
Advocate for increasing awareness, ongoing monitoring and mitigation of the 
threat posed by invasive pests, both flora and fauna, within the Tongariro Taupo 
region with relevant agencies.  

B 
Support the department in seeking strategic working relationships, funding 
partners and collaboration with community and Iwi to form collaborative, focussed 
pest eradication programmes.  

C 

Encourage greater awareness of significantly endangered habitats and/or 
ecosystems, and advocate for regular monitoring information from the Department 
regarding measures to restore/protect identified areas. This scope includes historic 
and scientific areas of interest. 

D 
Plan public /community based workshop and/or information events, which aim to 
build authentic relationships within communities and raise the Boards profile. 

 
4.2 BOARD OBJECTIVE: Fulfil the Board’s advocacy role in relation to concession 
applications and legislative processes, including under the Resource Management Act. 
 
PLANNED BOARD ACTIVITIES 
 

A 
Provide Board input and submissions in respect of its statutory and regulatory 
functions  

B 
A standing committee/s will consider applications and advocacy opportunities and 
provide advice to the full Board.  

 

 

 

 

 



 

doccm 5534654 

PART B: 

 

GENERAL EXPECTATIONS 

 

5. Working with the Department  

 
5.1 BOARD OBJECTIVE: Engage strategically within the Board’s area to provide 
advice and leadership in terms of the Board’s statutory functions and from a 
community perspective  
 
PLANNED BOARD ACTIVITIES 
 

A 
Continue to include senior Department Managers and other staff as required in 
Board meetings at a strategic level  

B  
Attend Departmental events when invited to support departmental initiatives to build 
strong community relationships 

 
 

6. Ministerial Priorities for the Department 
 
6.1 BOARD OBJECTIVE: Continue to support the Department’s Kiwi recovery and 

protection programmes 

  

PLANNED BOARD ACTIVITIES 
 

A 
Support efforts for Kiwi survival in the Tongariro Forest Park and other kiwi 
recovery projects through advocacy for this work. 

B 
Review, and if necessary comment on, the adequacy of predator control 
operations in the region to protect and enhance Kiwi populations through receiving 
regular reports from the Department 

 
 

7. Working with adjoining Conservation Boards and the New Zealand 
Conservation Authority  
 
7.1 BOARD OBJECTIVE: To liaise with neighbouring conservation boards to progress 
cross boundary CMS issues and other matters of mutual interest 
 
PLANNED BOARD ACTIVITIES 
 

A Appoint Board members to liaison roles with neighbouring Conservation Boards. 

B 

Invite Bay of Plenty, Taranaki Whanganui, East Coast Hawkes Bay, Waikato, and 
Wellington Boards Member Liaisons and NZCA Liaison to attend meetings and 
receive appropriate documentation relating to Tongariro Taupo Conservation Board 
(supported by Board Support Officers). 

C 
Circulate agenda and meeting dates for Bay of Plenty, Taranaki Whanganui, East 
Coast Hawkes Bay, Waikato and Wellington boards to Tongariro Taupo Conservation 
Board liaison members to attend as agreed by the Board. 
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8. Giving effect to the Principles of the Treaty of Waitangi and Treaty Settlements  
 
8.1 BOARD OBJECTIVE: To support the Department and Board in meeting their 
obligations under Section 4 of the Conservation Act and in relation to treaty 
settlement processes.   
 
PLANNED BOARD ACTIVITIES 
 

A 
Seek to meet with Ngati Tuwharetoa, Ngati Rangi and Ngati Uenuku at least once 
a year on their respective marae  

B 
Develop relationships to enable the Board to discuss and understand their 
aspirations and discuss matters of significance relevant to the Board’s role and 
functions, particularly in relation to Tongariro National Park  

C 
Support Board members in developing cultural capability and engaging with 
iwi/whanau/hapu  

 
 

9. Engagement with the local community  
 
9.1 BOARD OBJECTIVE: To liaise with entities such as local authorities, NGOs and 
community groups to develop good working relationships in relation to conservation 
issues of mutual interest and concern.  
 
PLANNED BOARD ACTIVITIES 
 

A 
Individual Board members to continue to develop strategic relationships with local 
bodies and community entities and engage as appropriate on local conservation 
issues and initiatives  

B 
Identify relevant tourist and economic development organisations and where 
appropriate engage with them on a regular basis and in respect of the review of the 
CMS  

D 

Continue to support the Conservation Awards, Good Sorts nominations, Mahi Aroha 
Summer programme, conservation partnerships, youth education programmes, and 
other special events where the Board can increase its effectiveness and grow 
authentic engagement within communities 
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PLANNED BOARD ACTIVITIES 
 

PART C: 

RISKS AND OPPORTUNITIES 

 

10. Risks for the Board   

A 

Delays to the CMS review process will reduce the appropriateness of it as the 
guiding strategic document for the protection, management and use of public 
conservation land. This will hinder the ability of the Board to effectively monitor the 
state of the conservation land within its region. 

B  
The ecosystem health of the Kaimanawa Forest Park could decline further without 
further strategic investment in this place.  

C 
The natural and cultural values of the Tongariro Alpine Crossing from visitor 
pressure are at risk if options for mitigation/management of these effects are not 
considered and implemented   

D 

Delays to the proposed review of the Tongariro National Park Management Plan will 
reduce the appropriateness of it as the guiding strategic document for the protection, 
management and use of the Park. It also does not necessarily reflect the pressures 
and expectations for the Park.  

E 

A focus on economic development and the promotion of recreation and use of public 
conservation land, especially Tongariro National Park, are significant risks to the 
overall protection of the natural and biodiversity values of the protected areas within 
the Board’s rohe,  

 

 

11. Opportunities for the  Board  

Identifying opportunities to collaborate to progress government and ministerial 
priorities within the Stretch goals 
 

A Develop relationships with the Iwi of the region  

B Second additional members with iwi connections  

C Commence the CMS process  
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Annual Calendar of common Conservation Board activities 

1 July – 30 June 

Timeframe Event 

1 July New Board member appointments take effect 

31 July Annual report from previous year due with the NZCA 

Second half of August Minister’s Letter of Expectation sent to Boards 

Mid-late September Board chairs – annual meeting in Wellington to discuss 

Minister’s Letter of Expectation and prospective work 

programmes. 

Mid November Board chairs send work programme to Minister, via DDG 

Conservation Partnerships 

Early – mid December Public notices calling for nominations called for next year’s 

appointments (closing date of 28 days from date of first 

notice) 

By mid February Departmental recommendations provided to SBU for collation 

and clearance with DG or delegate.  

Early May Minister’s proposed Board appointments considered by 

Appointments and Honours Committee then Cabinet 

Mid May Board appointments made by Minister of Conservation 

Late May Press releases issued  

Late June Board pages updated on DOC website 
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