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ORA BARLOW:  

Ora (Te Whānau-a-Apanui) holds extensive experience in conservation particularly advising on large 
scale pest control.  She currently sits as Hapū Chair for Te Whānau-a-Hikarukutai/Ngati Horomoana 
Hapū; Governor for Raukūmara Pae Maunga; co-Chair for Mangaroa Incorporation; Trustee on 
Waikawa Lands Trust and sits on other multiple committees and land block trusts.  She works for 
Save the Kiwi travelling nationally advising iwi Māori in designing their restoration potential. 
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ERIN GREEN:  

Erin provides experience in environmental science and policy, with particular expertise in marine 
science, conservation, and management. As Co-Founder of Te Puna Taiao Charitable Trust, she has 
excellent community engagement and advocacy skills, and an understanding of issues facing our 
children, communities, and planet as a whole. 

SARA CARLEY:  

Sara is semi-retired, with a background in the public service as an International Development 
Manager with experience in the Pacific Islands and Asia. She has strong policy, planning, and analysis 
skills, with strength in programme planning, financial management, and cultural awareness. 

 

LAURA CROSSAN:  

Laura works in the financial management sector providing assistance for rural land users including 
dairy, drystock, and horticulture. She provides a perspective from rural and youth communities. 
 

LYNDAL KENNEDY:  

Brings strong competency in Te Ao Māori and conservation experience with a Mātauranga Māori 
lens, which is considered a current skills gap on the Board. Her appointment would help the Board to 
better understand the landscape of the region and build partnerships with iwi, whānau and 
hapū.  Ms Kennedy also lives in an area of the Whakatane District which does not have Board 
representation.  
 

MATT NEWMAN:  

Matt has strong lived experience of Te Ao Māori through previous employment where he spent two 
years living and working in Te Whaiti and amongst Tūhoe. Mr Newman has developed a specialised 
education curriculum engaging young people with significant conservation issues within Te Urewera 
and East Coast ngāhere. 
 

TE MAIORA RUREHE:  

Te Maiora (Tūhoe, Te Arawa) is a solicitor working in Waitangi Tribunal claims, which may be useful 
in helping the Board work with iwi, and keep the Board updated on legal development.   
 

PIM DE MONCHY:  

Pim has a strong background in nature conservation, specifically in the management of coastal 
catchments. He is involved with a range of conservation groups across the Bay of Plenty, including 
the Kiwi Recovery Group, Ohiwa Harbour Implementation Forum, and Rangitaiki Wetlands Project.  
 

MICHAL AKURANGI:  

Michal has a professional background in environmental management and her career has spanned 
both public and private sector Including local council, regional Council, central government and Post 
settlement governance entity. Michal is a strong advocate for Māori rights and interests and 
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environmental decision making that recognises the mana of hapu and the interconnected nature of 
the Taiao.  
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https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.forestandbird.org.nz%2Fcampaigns%2Froom-rivers%23%253A~%253Atext%3DMaking%2520Room%2520for%2520Rivers%2520%25E2%2580%2593%2520allowing%252Cand%2520enhancing%2520local%2520recreation%2520opportunities.&data=05%7C02%7Ccreneti%40doc.govt.nz%7Ce00c83a8e7c44f2b2e9008dd4c62246a%7Cf0cbb24fa2f6498fb5366eb9a13a357c%7C0%7C0%7C638750706607366232%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7hIVjxEkoHnlhpzRFL%2BVTiS17eABE4hvgpSZ%2FdgPKnc%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.forestandbird.org.nz%2Fcampaigns%2Froom-rivers%23%253A~%253Atext%3DMaking%2520Room%2520for%2520Rivers%2520%25E2%2580%2593%2520allowing%252Cand%2520enhancing%2520local%2520recreation%2520opportunities.&data=05%7C02%7Ccreneti%40doc.govt.nz%7Ce00c83a8e7c44f2b2e9008dd4c62246a%7Cf0cbb24fa2f6498fb5366eb9a13a357c%7C0%7C0%7C638750706607366232%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7hIVjxEkoHnlhpzRFL%2BVTiS17eABE4hvgpSZ%2FdgPKnc%3D&reserved=0
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WORKPLAN 

 
 

A. STRATEGIC PRIORITY: CONSERVATION BOARDS SYSTEMS 

 
1. We assign Board member portfolio roles first meeting of every year 
2. We effectively use the Board’s strengths in relationships to connect throughout 

our region 
3. We actively schedule Board meetings in different rohe and invite iwi to meet and 

discuss their projects and or priorities 
4. We meet with the Director and regional leadership to discuss conservation 

strategic priorities beginning of each year  
 

 

B. STRATEGIC PRIORITY - CONSERVATION MANAGEMENT STRATEGIES  

BOPCB role: 

Statutory (review and recommend) 

BOPCB Goals:  

(a) to recommend the approval of Conservation Management Strategies to the 

Conservation Authority, and the review and amendment of such strategies, under the 

relevant enactments. 

 
BOPCB Actions:  

1. Seek feedback from within the board before deadlines. 
2. Any Settlement arrangements applicable will direct what the Boards involvement  
3. If Settlement arrangements are silent on this matter extend the BOPCB 

recommendation to Conservation Authority 
4. To advise the Conservation Authority and the Director-General on the 

implementation of Conservation Management Strategies within the jurisdiction of 
the Board 

5. Act in a manner consistent with Section 4, Conservation Act and Te Tiriti o 
Waitangi 
 
 
 
 

C. STRATEGIC PRIORITY - CONSERVATION MANAGEMENT PLANS  
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BOPCB role: 

Statutory (Review and approve)  

BOPCB Goal:  

To approve Conservation Management Plans, and the review and amendment of 
such plans, under the relevant enactments 
  

BOPCB Actions:  

1. BOPCB to ensure DOC provides documentation pertaining to CMP.   
2. Any Settlement arrangements applicable will direct what the Boards 

involvement is 
3. To advise the Conservation Authority and the Director-General on the 

implementation of Conservation Management Plans for areas within the 
jurisdiction of the Board –  

4. The Board to Understand Settlement arrangement as applicable to CMP 
5. Act in a manner consistent with Section 4, Conservation Act and Te Tiriti o 

Waitangi 
 

D. STRATEGIC PRIORITY - RELATIONSHIPS  

BOPCB role: 

Statutory and Advisory 

BOPCB Goals:  

1. Meet requirements for BOPCB as specified in Iwi Settlement legislation;  
2. Give on-going effect to the principles of the Treaty (per Section 4);  
3. That the Board ensures an understanding of iwi within their region  
4. That the Board work towards having an understanding of taiao programmes 

within their region 

BOPCB Actions:  

1. Ensure Conservation Act 1987 section 4 considerations are appropriately 
addressed in Conservation Management Plans and Conservation Management 
Strategies 

2. Demonstrate openness and good faith when giving advice (if consulted) on 
alternative models for conservation oversight and management. 

3. Maintain open and ongoing communication with iwi leaders. 
4. Maintain open communication with DOC regional to add to an effective strategy 

for building relationships with iwi  
5. The Board to determine up to 3 field trips per year, ensuring at least one is an iwi 

led taiao programme. 
6. Board meetings to convene in (up to) 3 marae a year 
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E. STRATEGIC PRIORITY: INFLUENCE AND ADVOCACY OPPORTUNITIES 

BOPCB role: 

Advisory and Advocacy. 

BOPCB Goal:  

Be respected as an independent, and influential source of strategic advice for 
conservation. 

BOPCB Actions:  

1. To ensure robust internal mechanism of responding to requests 
2. Give clear, considered and timely advice on matters relevant to the BOPCB and, 

where this can be influential in achieving better conservation outcomes. 
3. Maintain an active environmental scan to ensure the current and future operating 

context for conservation is well understood by the board. 
4. Maintain active links with other conservation boards and the community. 
5. Write submissions to better advocate for conservation  
6. Board to develop their cultural competency with at least 1 workshop a year 
Engage with other Conservation Board’s, NZCA relationships, attend groups of 
interests meetings and annual Chairs Conservation Board’s conference   
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