
  

 
 
  
 

Threatened Species and Ecosystems 
Guide for Applicants 
DOC Community Fund  
Pūtea Tautiaki Hapori 
 



2 | P a g e  
 

About this guide 
Purpose 

This guide is for individuals or groups who are requesting grant funding from the threatened 
species and ecosystems funding stream of the Department of Conservation (DOC) 
Community Fund – Pūtea Tautiaki Hapori (the fund).  

It outlines the fund’s eligibility and assessment criteria, provides an overview of the 
application and funding processes, and describes the information you will be asked to 
supply.  

You must use the correct application form and we recommend that you read this 
guide in full before completing an application form. 

Contact us 
You are welcome to contact us if you have any queries related to the fund. Please contact 
the Funds Team – phone 0800 86 20 20 or email doccf@doc.govt.nz. 

 

Disclaimer 
While every effort has been made to ensure that this guide is as clear and accurate as 
possible, the information it contains is general guidance only and does not constitute legal 
advice. In the event of any uncertainty, the applicant should obtain independent legal advice.    
 
Cover Image: ‘Rock Wren, Craig McKenzie  
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Purpose of the fund 
The DOC Community Fund – Pūtea Tautiaki Hapori supports community-led conservation 
projects on public and private land.   

The Fund is aligned with the Te Mana o Te Taiao the Aotearoa New Zealand Biodiversity 
Strategy to address our biodiversity crisis. Projects must reduce the extinction risk of priority 
threatened species and/or protect and enhance threatened ecosystems. Applications must 
support biodiversity priorities identified across New Zealand.  

When can I apply? 
The fund opens for applications on 9 November 2022 and closes at 1 pm on 31 January 
2023. Applications must be received within these dates to be considered for funding. 
How much is available? 
There is $7.2 million (excl. GST) available for threatened species and ecosystems projects. 
As a community conservation fund, this fund usually provides mainly small grants and is 
typically highly contested. When deciding how much to apply for, consider the nature of this 
fund and make sure that your budget is accurate, sufficient and realistic.  

Am I eligible for a grant? 
Eligibility Criteria 

You can apply to the DOC Community Fund threatened species and ecosystems stream 
if: 

The project: 

• reduces the extinction risk of priority threatened species (limited to those defined 
as Nationally Critical, Nationally Endangered or Nationally Vulnerable species at 
their priority management sites)  

• or, protects and enhances priority ecosystems (guided by the Top 850 DOC 
Ecosystem Management Units, Ngā Awa sites, Marine Reserves, and rare and 
threatened Naturally Uncommon Ecosystems). 

The project is community-led. For example, led by: whānau, hapū, iwi, community 
conservation groups, not-for-profit organisations or umbrella groups. Government 
departments and local authorities cannot apply. 

You are seeking funding for up to 3 years 

You are applying for a minimum of $30,000 (excl. GST) 

Note: The individual or group applying to the fund must be the same individual or group who 
will run the project.  
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Eligibility self-check 
Use the quick self-check guide below to determine whether you are eligible. 

Threatened species  

Are you focusing on reducing the extinction risk of a threatened species?  

You can find a list of these on the DOCCF webpage  

If no, consider whether you are protecting and enhancing a priority ecosystem (below)  

If yes, is your proposed project at a priority species management site?  

See guidance on page 6 about which sites are classified as priority management sites 

Yes - you are eligible to apply to the fund 

Unsure - contact the Funds Team  

No - your project is ineligible. 

Priority threatened ecosystems 

Are you focusing on protecting and enhancing a priority ecosystem/s? 

Priority ecosystems for this round include the Top 850 Ecosystem Management Units, rare and 
threatened Naturally Uncommon Ecosystems, Ngā Awa sites and Marine Reserves 

Yes – you can apply to the fund. 

No – your project is ineligible 

We recommend you get in touch as soon as possible if you have questions about the 
eligibility of your proposal.  

Please contact the Funds Team at 0800 86 20 20 or doccf@doc.govt.nz for guidance. 

Reducing Extinction Risk of Threatened Species 
Threatened species are defined as Nationally Critical, Endangered and Vulnerable species 
in the New Zealand Threat Classification System (NZTCS). A list of all threatened species in 
New Zealand can be found at www.doc.govt.nz/doccf-applications-species-ecosystems. 

Priority management sites are the sites DOC has identified for managing threatened 
species. For species with the highest risk of extinction DOC needs to manage them at the 
sites that give them the best chance of survival. 

DOC is unable to publicly release locations of these priority management sites for 
threatened species due to sensitivities around the data.  

However, our species experts and local DOC staff are here to help. If you are unsure if your 
project is at a priority management site, we recommend that you get in touch as soon as 
possible. 

If you have previously confirmed with DOC that you are working within a priority 
management site, you will need to provide evidence of that confirmation alongside your 
application form.  

http://www.doc.govt.nz/doccf-applications-species-ecosystems
mailto:doccf@doc.govt.nz
https://nztcs.org.nz/home
http://www.doc.govt.nz/doccf-applications-species-ecosystems
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Protecting & Enhancing Threatened Ecosystems 
Priority threatened ecosystems are defined as those that have been identified as (a) DOC 
Ecosystem Management Units, Ngā Awa catchments, or Marine Reserves or (b) identified 
as threatened Naturally Uncommon Ecosystem types. 

Ecosystem management units (EMUs) 

EMUs are sites that have been selected to protect a representative range of ecosystems 
throughout New Zealand. EMUs were identified as being best examples of terrestrial and 
freshwater ecosystem type. Many EMUs support potentially viable populations of threatened 
species and a wide range of threats are managed in an EMU (e.g. predators, weeds, 
browsers) to restore their habitats. 

Locations of the priority EMUs on Public Conservation Land can be viewed on a map 
provided on the DOCCF page (www.doc.govt.nz/doccf-applications-species-ecosystems). 
DOC can only provide maps of EMUs on Public Conservation Land but will consider 
applications for work on EMUs on other land tenures. 

Ngā Awa catchments  

The Ngā Awa river restoration programme began in 2019 to restore the biodiversity of 14 
rivers from the mountains to the sea. The size of their catchments is varied and together 
they include a range of diverse ecosystems. Applications will be accepted from projects 
undertaking activities that protect and/or restore native ecosystems within these catchments. 

Table 1: Ngā Awa Catchments 

Waipoua River, Northland Waihou River, Northland Doubtless Bay, Northland 

Hoteo River, Northland Mahurangi River, Auckland Whanganui River, Whanganui 

Waikanae River, Kapiti Coast Te Hoiere/Pelorus River, 
Marlborough 

Waitaki River, Canterbury 

Rakiata River, Canterbury Arahura River, West Coast Taiari River, Otago 

Eglington River, Southland Waikawa River, Southland  

For more information see: Ngā Awa river restoration programme: Our work (doc.govt.nz) 

Marine Reserves 

Marine reserves are an important tool in ensuring that our marine biodiversity is maintained 
in a healthy state. Because our seas are so isolated and we have a broad range of habitats, 
a high number of species are found only in New Zealand waters. For more information see 
www.doc.govt.nz/nature/habitats/marine/. 

Locations of Marine Reserves can be viewed at: www.doc.govt.nz/doccf-applications-
species-ecosystems.  

  

http://www.doc.govt.nz/doccf-applications-species-ecosystems
https://www.doc.govt.nz/our-work/freshwater-restoration/nga-awa/
http://www.doc.govt.nz/nature/habitats/marine/
http://www.doc.govt.nz/doccf-applications-species-ecosystems
http://www.doc.govt.nz/doccf-applications-species-ecosystems
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Threatened naturally uncommon ecosystems  

Threatened naturally uncommon ecosystems are those that would naturally occur over a 
small area in the absence of human activity. These are ecosystems that were rare before 
humans colonised Aotearoa New Zealand and often have highly specialised and diverse 
assemblages of flora and fauna. 72 of these ecosystems have been identified, each covering 
less than 0.5% of our land area (<134,000 hectares). Of those, 45 are classed as 
threatened exhibiting a high probability of being lost. A list of these is provided overleaf.  

Table 2 - Threatened Naturally Uncommon Ecosystem types 

 Critically endangered Endangered Vulnerable 

In
la

nd
 a

nd
 A

lp
in

e Outwash gravels Braided riverbeds Basic cliffs, scarps & tors  
Inland saline Frost hollows Boulderfields of calcareous 

rock 
Inland sand dunes Sandstone erosion 

pavements 
Calcareous cliffs, scarps & 
tors  

Old tephra plains  Volcanic boulder fields Calcareous screes 
Leached terraces Volcanic dunes Moraines 

Young tephra plains  

G
eo

th
er

m
al

 Fumaroles   
Geothermal stream sides 
Heated ground 
Hydrothermally altered ground 

C
oa

st
al

 

Coastal turf Active sand dune Basic coastal cliffs  
Shell barrier beach  Calcareous coastal cliffs   
Marine mammal haulouts Dune deflation hollow  
Seabird guano deposits Shingle beach  
Seabird burrowed soil Stable sand dunes  
Damp sand plains Stony beach ridge  

Ultrabasic sea cliffs  

W
et

la
nd

 Ephemeral wetlands Lagoons Lake margins 
Gumlands Domed bog Blanket mire 

Dune slacks Estuary 
Seepages and flushes 

Su
bt

er
ra

ne
an

 Cave entrances Sinkholes  

Data collated from “Holdaway RJ, Wiser SK, Williams PA 2012. Status assessment of New Zealand's naturally 
uncommon ecosystems. Conservation Biology 26: 619–629”  

More information can be found on Manaaki Whenua’s website which contains images and 
descriptions of the types of Naturally Uncommon Ecosystems: 
www.landcareresearch.co.nz/publications/naturally-uncommon-ecosystems/.  

Information on estuaries can be found here: www.doc.govt.nz/nature/habitats/estuaries/ 

Applications will be considered that directly contribute to protecting and enhancing the areas 
defined above, and areas that buffer those sites from further threats (e.g., predator control in 
habitats surrounding the priority ecosystems that reduce the risk of reinvasion by predators).  

https://onlinelibrary.wiley.com/doi/10.1111/j.1523-1739.2012.01868.x/pdf
https://onlinelibrary.wiley.com/doi/10.1111/j.1523-1739.2012.01868.x/pdf
http://www.doc.govt.nz/nature/habitats/estuaries/
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How will my application be assessed? 
All eligible applications are assessed by a panel against the fund’s assessment criteria and 
based on their merit compared with other applications.   

Applications will be assessed solely on the information provided in the application form and 
supporting information. 

Assessment Criteria 

The extent of biodiversity benefits that the project will deliver, specifically: 

• reducing the extinction risk of priority threatened species and/or 

• protecting and enhancing priority ecosystems 

The extent to which the project will deliver wider conservation benefits, including volunteer 
effort, stakeholder collaboration, co-design work and partnerships that connect New 
Zealanders with nature. 

Recognition will be given to projects that support Te Ao Māori and mātauranga Māori, 
respecting tangata whenua values and aspirations for the environment.   

Project readiness – demonstrating the feasibility of objectives and methods, required skill 
sets and capability to deliver the project and providing a reasonable and realistic project 
budget and timeframe. 

The likelihood that, and extent to which, project benefits will be sustained 

 
Biodiversity Benefits 
Your project should have a significant impact in reducing extinction risk to threatened 
species and/or enhancing threatened ecosystems. Clearly explain the issue you are trying to 
address and provide a clear explanation of what you are proposing to do. Consider the 
pressures that need to be managed and the actions necessary to advance recovery. How 
will your proposed actions result in a positive impact for New Zealand’s biodiversity?  

Wider Conservation Benefits 
Projects are not solely assessed on the primary conservation benefits. Secondary benefits 
encompassing volunteer involvement, stakeholder collaboration, co-design work and 
working in partnership are also important and demonstrate a project’s wider engagement.  
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Te Ao Māori and Mātauranga Māori  
What is Te Ao Māori?  

Te Ao Māori is the Māori world as seen through Māori eyes, Māori perspectives and Māori 
realities. It is rich in meaning and vast in breadth and depth, acknowledging the 
interconnectedness and interrelationship of all living and non-living things.  

What is Mātauranga Māori? 
Mātauranga Māori is that knowledge that tangata whenua have accumulated over the years 
they have been part of the whenua (land), particularly the knowledge that relates to te taiao 
(the environment) and taonga (treasured) species. It involves rongoā (healing practices), 
mahinga kai (food gathering), rāhui (temporary ritual prohibition), wāhi tapu (sacred places) 
and other elements of Māori connection to the natural world. The recognition use and 
protection of Mātauranga Māori are central to Māori participation in conservation. 

Project Readiness and Likelihood of Success  
Your project will be assessed on how ready you are to deliver your project and how 
likely you are to achieve your projects goals. Your project objectives need to be SMART 
(Specific, Measurable, Achievable, Realistic and Timebound,) and able to be completed 
within the funding period. You will need to ensure your proposed methods will result in 
the desired outcomes. Your capability to deliver the project will be influenced by the 
people and skills you have involved, along with your past experience on projects. 
Making sure that you have the necessary permissions in place or at least are aware of 
what you require will help get the project underway quicker. Finally, make sure you have 
a fully costed budget that is reasonable and appropriate for what you are proposing to 
do. Consider if your proposal provides value for money.  

Sustaining Benefits  
Projects must be enduring and contribute significantly to long-term biodiversity recovery 
objectives. Consider how your project will run after the funding has finished. If your project 
requires maintenance after the funding period, consider how and by whom that will be 
achieved. Also consider how you can sustainably fund the ongoing work.  

 

  



10 | P a g e  
 

General guidance about applying for a grant 
What can the grant be used for? 
Grants can be used towards activities that are focused on reducing extinction risk of 
threatened species and protecting and enhancing threatened ecosystems. This includes 
costs associated with training (including health and safety) where it is included as a 
component of a project that includes on-ground activities.  

Funding for salaries and contractors is also eligible but applicants must demonstrate in the 
application why these are vital to the completion of the project. 

The fund cannot support: 

 retrospective costs (i.e. costs incurred prior to a Deed of Grant being signed) 
 reimbursement of landowner time or voluntary labour 
 activities that individuals, organisations or councils are required to do by law  
 proposals that are designed to generate personal or commercial profit 
 the development of an activity for which public use will be restricted by copyright or patent 
 debt repayment or the refinancing of loans 
 participation in statutory processes or litigation 
 on-funding (i.e. using grant to issue grants to third parties) 
 vehicle purchase 
 venture capital 
 land purchase 
 academic scholarships 
 local and central government fees and charges, with the exception of fees associated with 

submitting an application for resource consent but excluding costs for the public 
notification of an application and other associated costs (eg related to hearings).  

 
Health and safety 
DOC is committed to best practice health and safety and adhering to the requirements of the 
Health and Safety at Work Act 2015 (HSWA). Therefore, it is important that you / your 
organisation has the necessary health and safety policies, resources and expertise to safely 
undertake and complete your project. You may include costs associated with health and 
safety as part of your application. For example, training and PPE. 

All applicants who are approved for funding will be required to have a project-specific Health 
and Safety Plan in place that is suitable to support the safe delivery of the project. If you are 
working on public conservation land (PCL), your plan must be approved by the local DOC 
Operations Manager. 

Further guidance on the HSWA, including resources to assist in the development of Health 
and Safety Plans, can be obtained from WorkSafe New Zealand. Visit the WorkSafe website 
here.  

  

https://worksafe.govt.nz/managing-health-and-safety/
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Do I need to provide evidence of landowner support? 

Public conservation land 

If your application is successful and your project is being undertaken on PCL, you will need 
to obtain written approval in the form of a Community Agreement from your local DOC office. 
You may already have permission or you may gain permission after applying.  

Private and non-DOC managed land 
If your application is successful and your project includes work on private or public land not 
managed by DOC, by signing the Deed of Grant you are confirming you have the necessary 
permissions from landowners. You will need to provide written confirmation from the land 
manager / authorised representative that they are complying with their duties and obligations 
under the HSWA in respect of you working on the land they administer/manage. 

Do I need to provide a detailed budget? 
Yes. The assessment panel will use the budget information provided in your application to 
determine whether the proposed costs are reasonable and realistic for the proposed 
activities.  

Your budget should provide a detailed breakdown of all estimated project-related costs 
(expenditure) for the full duration of the project. For materials and equipment, you need to 
specify the items and the individual costs. For labour costs, you need to specify the hours 
and the hourly rate. You should provide enough information for the assessment panel to fully 
understand how the requested funding will be used.  

Do I need to be registered for GST? 
Applicants do not need to be registered for GST to apply for funding. However, government 
funding is a taxable activity, and we recommend you are GST registered. If your organisation 
is conducting a taxable activity and its annual income exceeds $60,000 per annum, it must 
be registered for GST. All costs in your application budget must be GST exclusive.  

For more information, see www.ird.govt.nz/gst or phone the Inland Revenue Department on 
0800 377 776. 

Does our project need co-funding? 
Co-funding is not a requirement. However, for applicants who are requesting very large 
grants and/or proposing projects that involve multiple stakeholders, it is preferred that the 
project has additional co-funders. 

Volunteer contributions 
Volunteer contributions are encouraged and will be considered favourably. In your budget 
you should outline the volunteer contributions along with an estimated number of volunteer 
hours. 

Permits, licences or approvals 
You must confirm the details of any consents, permits or licences that are needed to deliver 
your proposed project. This may include (but is not limited to): 
• Wildlife Act authorisations (approval to hold, catch, handle or release wildlife) 
• translocation approval(s) – you should have pre-approval before applying for funding 
• specialist certification (eg Growsafe certification) 
• resource consents. 
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We recommend that you check what approvals you may need early in the process. Please 
discuss your application with your local DOC office. If you are successful, you must secure all 
approvals prior to a Deed of Grant being signed.  
 
Other tips on writing a good application 
 Write in plain English, avoiding jargon, clichés, acronymns and overused phrases. Write 

so that the assessment panel will understand what you want them to know (with no 
assumption of prior knowledge). 

 Strongly align your application with the fund’s purpose and criteria and present it clearly 
and concisely for the best chance of success. 

 Ask a colleague or third party to peer review your application. 
 Answer all the questions. If you are unsure about a question, refer to this guide. If you are 

still uncertain, contact us by phoning 0800 86 20 20 or emailing doccf@doc.govt.nz. 

Supporting information  
There is an option to include one supporting document with your application. This must be 
directly related to the project proposal, the issue you are trying to address, or the solution 
being proposed. Examples include (but are not limited to): 

Restoration Plan Pest Management 
Plan 

Species Management 
Plan 

Biodiversity Strategy 
for your local area 

Please be mindful that emailed applications must be no larger than 10 MB including all 
attachments. Additional document excludes “written evidence of priority species 
management site” (see page 6). 

Please do not provide letters of support as they will not be forwarded to the assessment panel 

 
  

mailto:doccf@doc.govt.nz
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How do I submit my application?  
All applications must be submitted electronically. Once you have completed your application, 
email it with any supporting documents in a single email to BIOapp@doc.govt.nz. 

Please ensure you insert your organisation name into the subject line of your email. 

Upon submission, you should receive an automatic response. If you do not receive an 
acknowledgement email within 1 working day, please contact the Funds Team by 
phoning 0800 86 20 20 or emailing doccf@doc.govt.nz. 

Applications must be submitted no later than 1 pm on 31 January 2023.   

After you submit your application  
The key dates for the 2022/23 funding round are provided in the table below. These dates 
are indicative only and may change. Any change will be notified through the DOC 
Community Fund website: www.doc.govt.nz/get-involved/funding/doc-community-fund. 

Date Event 

31 January Funding round closes 

February-March Assessment panel considers applications  

April All applicants are notified of decisions in writing 

May onwards Successful applicants finalise a Deed of Grant and 
confirm necessary permissions before projects begin 

 

Next steps for successful applications  
If your application is successful, you will receive an offer of funding from the Funds Team, 
which will confirm who your local DOC Relationship Manager is. You will work with the 
Funds Team to refine and confirm your project details and agree to the terms and conditions 
of a Deed of Grant.   

If your project is being undertaken on PCL, you will need to obtain written approval in the 
form of a Community Agreement from your local DOC Relationship Manager before starting 
your project.  

Once a Deed of Grant has been signed by DOC and you / your organisation, the project can 
begin.   

  

mailto:BIOapp@doc.govt.nz
mailto:doccf@doc.govt.nz
http://www.doc.govt.nz/get-involved/funding/doc-community-fund
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When will funding be available? 
The funding offer will specify that you have 6 months from receiving notification of your 
funding until signing a deed. Depending on the nature and complexity of your project you 
could access your first grant instalment within a month of being notified.  

Resources to support the delivery of your project 
Resources to support the delivery of your project (including guidance documents and 
reporting templates) can be found on the DOC website: www.doc.govt.nz/get-
involved/funding/doc-community-fund. We recommend that you familiarise yourself with the 
resources available on this page. 

 

http://www.doc.govt.nz/get-involved/funding/doc-community-fund
http://www.doc.govt.nz/get-involved/funding/doc-community-fund
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