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• Arrange a pre-application meeting (either face to face or over the phone) by contacting the 

Department of Conservation Office2 closest to where the activity is proposed. You can use DOC 

maps3 to identify which District Office you should contact. Or arrange a meeting with any of our 

four offices that process concessions4 – choose the one closest to where the activity is proposed.   

• If your application covers multiple districts, contact the office nearest most of the locations you are 

applying for, or nearest to locations you have a specific question about.    

What happens next?  

Once your application forms are received, your application will be assessed by DOC. If your application is 

complete, DOC will begin processing.  

If your application is incomplete it will be returned to you for more information. 

Why does DOC ask for this information? 

The questions in this application information form and the activity application form/s are designed to cover 

the requirements set out in conservation legislation. Your answers allow us to assess:  

• Your most up-to-date details so that DOC can contact you about your application.  

• Your qualifications, resources, skills and experience to adequately conduct the activity on public 

conservation land. 

• Your creditworthiness will help determine whether DOC should extend credit to you and set up a 

DOC customer accounts receivable credit account for cost recovery. To make this assessment 

DOC will supply your information to a credit checking agency.  

Note:  

• Personal information will be managed by DOC confidentially. For further information check DOC’s 
privacy and security statements5. 

• Information collected by DOC will be supplied to a debt collection agency in the event of non-

payment of payable fees.  

What fees will I pay? 

You may be required to pay a processing fee for this application regardless of whether your application 

is granted or not. You may request an estimate of the processing fees for your application. If you request 

an estimate, DOC may require you to pay the reasonable costs of the estimate prior to it being prepared. 

DOC will not process your application until the estimate has been provided to you. In addition, if you are 

granted a guiding concession on public conservation land you may be required to pay annual activity and 

management fees. These fees are listed on the DOC webpage for the activity you are applying6 for. 

DOC will invoice your processing fees after your application has been considered. If your application is 

large or complex, DOC may undertake billing at intervals periodically during processing until a decision is 

made. If you withdraw your application DOC will invoice you for the costs incurred up to the point of your 

withdrawal.  

 
 
2 www.doc.govt.nz/footer-links/contact-us/office-by-name/     
3 http://maps.doc.govt.nz/mapviewer/index.html?viewer=docmaps   
4 https://www.doc.govt.nz/get-involved/apply-for-permits/contacts  
5 https://www.doc.govt.nz/footer-links/privacy-and-security/ 
6 https://www.doc.govt.nz/get-involved/apply-for-permits/apply-for-a-permit/  
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Your application will set up a credit account with DOC. See the checklist at the end of the form for the 

terms and conditions you need to accept for a DOC credit account.  

Will my application be publicly notified? 

Your application will be publicly notified if: 

• It is a license with a term of more than 10 years. 

• It is a lease. 

• After having regard to the effects of the activity, DOC considers it appropriate to do so. 

Public notification will increase the time and cost of processing of your application.  

What does DOC require if my application is approved?  

If your application is approved DOC requires:  

• Insurance to indemnify the Minister of Conservation against any claims or liabilities arising from 

your actions. The level of insurance cover will depend on the activity. 

• A copy of your safety plan audited by an external expert (e.g. Health and Safety in Employment 

(Adventure Activity) Regulations 2011 audit or a DOC listed organisation). See the Safety Plan7 

information on the DOC website for further information.  

 

Note: DOC/Minister can vary the concession if the information on which the concession was granted 

contained material inaccuracies. DOC may also recover any costs incurred.  

  

 
 
7 https://www.doc.govt.nz/get-involved/apply-for-permits/managing-your-concession/safety-plans/  
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Proposed activity:  
Whakapapa volunteer fire and emergency services station 
 
Site is located at: 
Bruce Road, Tongariro National Park, Ruapehu District 
 
NZTM GPS coordinates: 
-39.203492044386834, 175.54105268180095 
 
Intended use:  
Occupation of location for a volunteer fire and emergency services station, including storage and 
maintenance of fire suppression equipment, training and administration. 
 
History:  
In 1994, a Lease was granted to The New Zealand Fire Service Commission for the purposes of providing a 
fire station.  The Lease was for a term of 30 years and provided for one right of renewal for a further 30 
years.  In 1996, there was a change in the law which affected this lease.  Section 12(2) of the National 
Parks Amendment Act 1996 required that Leases granted under the Act be allowed to live on until they 
expire, are terminated or come up for renewal.  At the point of renewal (2024) Fire and Emergency New 
Zealand (FENZ) (now the Lessee) is to obtain a concession from the Minister of Conservation as we wish to 
continue to use the land for the same purpose. (Refer to attached Lease and letter). 
 
The Whakapapa volunteer fire brigade, established in 1996, is a valued community asset.  Whakapapa 
Village, located at 1145m on Mount Ruapehu in Tongariro National Park, hosts Chateau Tongariro, Skotel, 
Whakapapa Holiday Park, Department of Conservation (DOC), and various outdoor recreation club huts.  
The village includes residential houses for employees of these businesses and Whakapapa Ski field staff.  
The ski field, 6km away, is New Zealand's largest, attracting 8,000-10,000 visitors on busy days and 
featuring 42 buildings, including ski club huts.  Recent downturns in business due to the COVID-19 
pandemic, lean snow years, and the 2023 closure of The Grand Chateau have greatly impacted the village, 
unfortunately reducing the number of brigade members residing in Whakapapa Village.  The Brigade, is an 
initial response brigade, handles structural firefighting and various emergencies, including motor vehicle 
crashes and medical co-responses.   
 
Potential changes to the infrastructure: 
FENZ does not intent to make any major changes to the existing building in the foreseeable future outside 
of routine maintenance.  
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Name/status of the public conservation land:  
Tongariro National Park 
 
Physical description/common name:  
Whakapapa volunteer fire station 
 
Land size:  
0.1100 ha approx. part of a larger land parcel of 26.5km2  
 
Legal description: 
Part of Lot 7, DP 436518  
 
Why this area has been chosen: 
The fire station is existing.  See History information above.   
 
Map / site plan: 
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Pictures: 
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Not applicable as the fire station is existing.  The value to the community is directly tied to its close 
location to the village and its location within the Tongariro National Park.  Alternate sites would not hold 
the same value and the cost to relocate would be far outweighed by any potential benefits.

Additional land is required around the fire station building itself.  This space provides turning space for fire 
appliances to get in and out of the building, parking for volunteer cars when responding, outdoor training 
space and provides access to and from the facility.   

Additional land around the fire station facility is crucial for FENZ s efficient and effective operational 
response.  It is important for health and safety and security reasons that the public do not have access to 
the site or our equipment and do not hinder our access in or out of the site in any manner.

(Exclusive occupation requires a lease which requires public notification of the application)
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FENZ requires exclusive use of, and unrestricted access to the facility and fire suppression and medical 
equipment, at all times.  A delay in response times can have a catastrophic impact and could result in loss 
of life and property.  It is paramount the public or others do not have access to the site for their own safety 
as well as safety of responders.  During a call out there are volunteer car traffic movements, appliances 
being turned out and automatic doors that open and close without warning.

Note: An application for a concession for a period over 10 years must be publicly notified, an application 
for a concession up to 10 years will not be publicly notified unless the adverse effects of the activity are 
such that it is required, or if an exclusive interest in the land is required

30 years as per the now redundant Lease



Brief construction and maintenance staff of the location and  importance of 
the species; clearly tape off areas with the species to avoid damage
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As per other FENZ Leases for fire and emergency services stations on public conservation land, we 
request a fee waiver (activity and processing fee) to reflect the value of the service we provide to the 
community and the immediate fire suppression protection we provide to the National Park itself. 
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