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NGĀI TAI KI TĀMAKI and MOTUTAPU OUTDOOR EDUCATION TRUST STATEGIC PARTNERSHIP and TWO CONCESSION APPLICATION APPROACH

Raupoiti  (Administration Bay) Motutapu Island

Motutapu Outdoor Education Trust (MOET) has formed a strategic partnership with Ngāi Tai ki Tāmaki.  Ngāi Tai ki Tāmaki and MOET are applying for two concessions which, if granted, would enable MOET to continue to operate the outdoor education camp at Raupoiti / Administration Bay, Motutapu Island

Concession 1 would grant Ngāi Tai ki Tāmaki a concession for all the land comprising the outdoor education camp site – approximately 7.5 ha.  

Concession 2 would grant MOET a concession comprising all buildings, structures and infrastructure on the site.  This includes the former heritage artillery barracks and modern buildings, structures and infrastructure.  The MOET concession requires the retention and preservation of the historic buildings at the camp.

In addition to these concessions, there is a third agreement directly between Ngāi Tai ki Tāmaki and MOET which is a sublease enabling MOET to operate the camp on the land under concession to Ngāi Tai ki Tāmaki.

The effect of the two concessions and sublease will enable continuation of the outdoor education camp for the term of the concession.  Schools and others will be able to continue to benefit from the programmes and experiences offered from the camp for the last 26 years.

MOET has been operating youth camps on Motutapu since 2000.  Some 8,000 young people per year go through the camp They enjoy a variety of outdoor education and environmental experiences.  The camp has both an educational and life skills focus.   

The two-concession arrangement, combined with the sublease recognises the cultural importance and mana whenua status of Ngai Tai ki Tāmaki as the original inhabitants of Motutapu.  It also recognises the appropriateness of adaptive reuse of the artillery barracks for an outdoor education programme and enables continuation of the educational work that has been ongoing since 2000 by MOET.  This dual concession approach is supported by both Ngāi Tai ki Tāmaki and MOET.  This provides the appropriate framework to secure the future of the facility for outdoor educational camps.  

MOET will continue to manage and operate the camp and to ensure the safe delivery of all outdoor education programmes, fully in compliance with New Zealand regulations and best practice in delivering youth experiences in the outdoors.

This application and public notification is part of the process leading to the specifics and finalisation of the two concessions. This follows extensive engagement between MOET,  Ngai Tai ki Tamaki, and DOC.
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