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Research objective

To deliver robust
Insights to support
assessment of the
feasibility and risks of
iIntroducing
iInternational visitor
access charges and
ensure they are
appropriately set and
iIntegrated with the
current visitor
management strategies
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Background

The Department of Conservation (DOC) faces significant fiscal
constraints while visitor numbers continue to rise, putting pressure on
key sites

To remedy, DOC is investigating the feasibility of charging international
visitors for access to selected, highly popular, public conservation areas.
Four priority sites have been identified:

— Piopiotahi Milford Sound

— Aoraki / Mount Cook

— Mautohe Cathedral Cove
— Tongariro Alpine Crossing

To ensure access fees are appropriately determined and implemented,
DOC has engaged Kantar to conduct primary research with international
visitors to New Zealand to address three key insights areas:

1.  Understand international visitor characteristics to inform
feasibility, system design, and communication strategies

2. ldentify optimal fee levels for international visitors to mitigate
visitation risks and maximise revenue opportunities

3. Determine what international visitors expect fees to fund and
how this influences their experience




To meet DOC’s objectives, we applied a multi-method approach

Obijective 1: Objective 2 & 3:

International Visitor Profiles Willingness to Pay & Expectations

— A 7-minute intercept survey was conducted with — Questions were added to the Tourism New Zealand
international visitors to Mautohe Cathedral Cove and Active Considerer Monitor (ACM)
Aoraki / Mount Cook National Park — Markets included: Australia, USA, UK, Germany,

— Approximately 100 respondents were interviewed at China
each location — N=300 Active Considers (ACs) in each market

— To be defined as an Active Considerer the
respondent needs to have strong consideration for
New Zealand and indicate that it is their preferred
destinations to visit next and meet a minimum
intended spend criterion

— At Cathedral Cove, visitors were intercepted at the
intersection where tracks from Grange Road Carpark
and Lees Road Carpark merge, capturing visitors
starting their walk from both entry points

— AtAoraki / Mount Cook, intercepts were conducted at — Price elasticity was tested for 3 walks/experiences:
the White Horse Hill Carpark Cathedral Cove, Aoraki / Mount Cook, and Tongariro

, Alpine Crossing
— Fieldwork took place between 7t — 9t March

— The survey was available in English, Chinese, and
Japanese

Department of

l(ANTAR . ‘l Conservation 1. The Active Considerer definition applied to this research is consistent with the definition used in all other TNZ research
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Our approach to identifying optimal access fee levels for international visitors

— We tested price elasticity for three walks/experiences: Cathedral Cove, Aoraki /
Mount Cook, and the Tongariro Alpine Crossing

— Respondents were shown a short concept description with images for each site
to help them assess their willingness to pay

— Since most future visitors are not yet in planning mode for their New Zealand
holiday, this provided an understanding of the experience they can expect and
allows them to assess their willingness to pay

— An additional concept was created to test a multi-site pass for four locations:
Cathedral Cove, Aoraki / Mount Cook, and the Tongariro Alpine Crossing and
Milford Sound.

— Each respondent evaluated two walk/experience concepts (out of three Cathedral
Cove, Aoraki / Mount Cook, and the Tongariro Alpine Crossing concepts), and all
respondents assessed pricing for the multi-site pass

— When testing price points for the Tongariro Alpine Crossing, we specifically stated
that most visitors will also need take a return shuttle bus to get to and from the
hike, which costs an additional $70 NZD (approximately)

— Full concepts are presented on the next slide

Mautohe/
. Cathedral Cove

Tongariro Alpine .
Crossing

A e
g -
Piopiotahi/ ) @

Miiford Sound ) Aoraki / Mount Cook
National Park
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Experience concepts used in the research

Cathedral Cove is located on the
Coromandel Peninsula and is one of

New Zealand’s most iconic coastal
attractions. Known for its dramatic natural
rock arch, white sandy beach, and clear blue
water, it offers a unique blend of scenic
beauty and a relaxed seaside atmosphere.

Visitors usually reach the Cove via a scenic
walking track and can spend time swimming,
relaxing, or taking in the coastal views.

It's a place people often visit for its striking

landscape and peaceful seaside atmosphere.

The main walk to the Cathedral Cove is
45-minute walk each way, with several
lookouts and side tracks to explore.

Aoraki / Mount Cook National Park is
known for its dramatic alpine scenery,
including New Zealand’s highest peak, its
longest glacier, and clear mountain lakes.

Visitors can explore a number of tracks
ranging from short trails to steep alpine hikes.
Popular walks include the iconic Hooker
Valley Track with its spectacular mountain
views, snowy peaks, and swing bridges
(around 3 hours return), or the Blue Lakes
and Tasman Glacier View walk (20 - 40
minutes).

The park offers a mix of accessible nature
experiences and more challenging terrain
and overnight experiences, making it a
popular destination for sightseeing,
photography, and outdoor recreation.

-
N s

The Tongariro Alpine Crossing is a well-
known full day hike through an active
volcanic landscape, featuring craters, rugged
terrain, and the distinctive Emerald Lakes.

This challenging track typically takes 6 - 8
hours to complete and offers wide ranging
views across the central North Island.

Visitors experience a mix of steady climbs,
open alpine sections, and scenic descents,
making it a popular choice for fit and well-
prepared hikers wanting to explore a
dramatic and memorable volcanic
environment.

The multi-site pass provides entry for
international visitors to four iconic New Zealand
experiences:

— Piopiotahi Milford Sound (stunning
UNESCO World Heritage Site, home to Mitre
Peak wildlife and cascading waterfalls)

— Cathedral Cove (picturesque coastline and
archway, with pristine water and white sand
beach)

— Aoraki / Mount Cook National Park
(beautiful region, with New Zealand’s highest
mountains and longest glacier), and

— The Tongariro Alpine Crossing
(challenging volcanic day hike with
spectacular landscapes and scenery)

The pass covers access only to these locations,
does not include transport, parking, equipment,
guiding, or accommodation.

Department of
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Executive summary

— International visitors broadly accept paying access fees for national parks and scenic landmarks,
therefore, introducing access charges is both socially and commercially viable

— Across all three locations, access fees are unlikely to substantially dampen strong interest in
visiting them - thus, access fees can be introduced with confidence, but with greater caution applied
at Cathedral Cove due to higher price sensitivity at this location

— Access fees are unlikely to deter travel to New Zealand overall, with primary impact expected to
be substitution with another free nature experience rather than trip cancellation, although some
shortening of stay may occur especially with Chinese visitors

— Clear communication that fees are reinvested in conservation, particularly at the location
visited, increases willingness to pay - revenue use should be highly visible and locally framed

— Paid access sets clear expectations that fees will fund essential infrastructure and safety,
hence, investment should prioritise basics such as toilets, drinking water, track maintenance and
visitor information

— Interest in Maori culture and local history is strong, but delivery is stronger at Aoraki / Mount
Cook; therefore, there is a clear opportunity to lift interpretation at Cathedral Cove to strengthen the
value proposition under paid access

“ Department of
l(ANTAR ‘ Conservation
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Recommended approach for access fee implementation

Cathedral Cove Aoraki / Mount Cook National Park Tongariro Alpine Crossing Multi-site pass (incl. Milford Sound)
— To minimise friction and entry barriers, the |— A road / vehicle-based access charging |— Charging mechanism not directly tested |— There is strong overall consideration for a
most suitable approach is a multi-point system is best aligned with how multi-site access pass, but the offer needs
ticketing system covering the three main international visitors currently access the |— The optimal access fee range is within to reflect how visitors travel
access routes: the Hahei shuttle, Lees park $40-$60 per adult person
Road entry, and walking access via — Cathedral Cove typically features within
Grange Road — Most visitors arrive by rented car or — Fee must be communicated alongside itineraries spanning both the North and
campervan, and travel in small groups of shuttle costs to avoid compounding South Islands, while Aoraki / Mount Cook
— Even though most visitors use the shuttle, 2 or 3, and very few travel with New perceived expense sits firmly within South Island-centric trips
significant volumes still arrive via Lees Rd Zealand residents in the same vehicle alongside Milford Sound
and on foot from Hahei via Grange Rd — Clear framing of what the fee covers is
— Visitor arrivals peak late morning to early critical — This suggests potential value in offering
— Tickets must be purchasable before afternoon, so charging mechanisms must North and South Island passes alongside
boarding the shuttle to avoid congestion at be able to handle high midday volumes a national option
Grange Rd, especially at peak times efficiently
— Strong demand across most markets, with
— As visits are often spontaneous, success |— Visits are typically planned well in broad uptake sustained up to $225 per
with access charging depends on clear advance, supporting pre-trip payment adult person
on-the-ground messaging, intuitive access, approach
and minimal administrative friction — Clearly communicate that the pass covers
— The optimal access fee range is within access only (not transport or tours).
— The optimal access fee range is within $60-$80 per adult person
$40-$50 per adult person — this is most
price-sensitive location, with higher fees | — Higher price tolerance reflects iconic
leading to quicker drop-off in willingness to |  status and planned nature of visits;
pay willingness to pay remains strong at this
level
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International visitor
profiles
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Cathedral Cove attracts younger international visitors and mainly from . ,.,
Europe and North America and typically travelling as couples without Cathedral Cove
children

International visitor demographic profile — Mautohe Cathedral Cove

USA I 17% Travel alone M 9%

0,
Canada I 9% Partner / spouse I 50%

Children under 18 yrs. old W 6%
Germany [N 15%
“2';!7 Children over 18 yrs. old  <1%
UK I 12% Female, i

Other adult family members Bl 16%
55%

Elsewhere in Europe [IINENEEGEGGNN 19% Group of friends . 29%

Australia NN 14% Tourgroup  <1%

China I 2% Other 1 3%

Singapore W 1%

South Korea B 1% m 18 to 29 30to 39 40 to 49 m 50 to 59 m Over 60 Total average #
Adults .
India <1% 3 1

i <
apan <1% .
Children 5+ yrs. 0.3

Department of Q. Where are you visiting from? / Q. Are you ...? / Q. Which age group do you fit into? / Q. Who have you travelled to [VBB: LOCATION] with today? / Q. Including yourself, how

l(ANTAR ‘l Conscervation many adults and children are with you today? 10

/' Te Papa Atawha Base: Visitors of Mautohe Cathedral Cove n=105



Most international visitors access Cathedral Cove via the Grange Road
entry and rely heavily on shuttle, highlighting strong dependence on

managed access systems

Access points and transport to / from Mautohe Cathedral Cove

(international visitors)

Cathedral Cove

NB: The interviewing location was on the track at the point where the Lees Road
track and the Grange Road track merge. Therefore, it is likely that we did not
capture a representative sample of those who visited Cathedral Cove beach via
kayak or boat/water taxi and returned the same way.

Base: Visitors of Mautohe Cathedral Cove n=105 / Started at Grange Rd n=75 / Started at Gateway Trail n=19 (recoded)

Grange Road Carpark Entry Cathedral Cove Gateway Trail Entry
From the track entry at the top of
Grange Road Carpark (bus pick _ 71% m Getting there m Getting back = Getting there = Getting back
up / drop off area)
Shuttle bus from / to Hahei 55%
Cathedral Cove Gateway Trail Visitor Carpark on Pa Road 52%
car park off Lees Road (paid . 18% 84%
parking area) Drove and parked at the
Walked or cycled from / to 24% carpark at the track entrance
Hahei 27% 84%
From Cathedral Cove beach Private vehicle drop-off at the 20%
(i.e., water taxi drop offat § 3% track entrancece / exit 13%
Cathedral Cove)
To/Return as partofthe | 1% 16%
guided tour 4% Private vehicle drop-off / pick-
up
Unsure 8% 0% 16%
Water taxi ?
B 4%
l(ANTAR “ (l?(’jll‘:" r: ;:Cl';.l ;‘: Q. From which track entrance did you start your walk? / Q. How did you get to the start of the walk? / Q. How are you planning to get back to your car or accommodation? 11
! LONSCIvanor
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The primary pathways used by international visitors to access Cathedral ,.,:,

Cove are shuttle services from Hahei and walking access from Hahei

Cathedral Cove

Access points and transport to / from Mautohe Cathedral Cove (international visitors)

399, 40%

29%
24% I

Ig%

m Getting there  m Getting back

15% 15%

4%

NB: The interviewing location was on the track at the point where the Lees Road
track and the Grange Road track merge. Therefore, it is likely that we did not
capture a representative sample of those who visited Cathedral Cove beach via
kayak or boat/water taxi and returned the same way.

20, 3% 3% 3% 1% 1%
men N I . — —
Took a shuttle from Walked/cycled to the  Private vehicle drop-off Private vehicle drop-off Drove and parked atthe  Guided tour from Water taxi Other
Hahei Visitor Carpark  start of the track from at the Grange track at the Lees Rd. track carpark at the Lees Rd. elsewhere
Hahei entrance track entrance
\ )]\
Y Y
Grange Rd. entry Lees Rd. entry
Departicnt of Q. From which track entrance did you start your walk? / Q. How did you get to the start of the walk? / Q. How are you planning to get back to your car or accommodation? 12
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International visitor arrivals cluster from mid-morning to early afternoon, m,,, ——
with most spending 2 to 3 hours on site, creating a pronounced midday Cathedral Cove
peak in both arrivals and dwell time

Start time and length of the walk - Mautohe Cathedral Cove (international visitors)
Time started walk Time spent at the site

Before 6:00am 0 Upto 1 hour I 14%

6:00 — 7:590 am WE 4%
8:00 — 9:59 am W 7% Up to 2 hours [N 39%

:00 — 10: E—
10:00 — 10:59 am 20% Upto 3 hours I 32%

11:00 — 11:59 am I 22%

12:00 — 12:59 pm I 10% Upto4 hours [ 12%
1:00 — 1:59 pm NN 25%
2:00 — 2:59 pm I 11%
3:00-3:59pm O

4:00-559pm I 1%

Upto5hours | 2%
Upto6 hours 0

Upto7hours 0
6:00-8:00pm O

After 8:00 pm Up to 8 hoursormore 0

o

Department of

l(ANTAR ‘I‘ s Q. What time did you start the walk today? / Q. How much time will you spend exploring Mautohe Cathedral Cove today in total, including time already spent? 13
| Conservatic

Base: Visitors of Mautohe Cathedral Cove n=105
/. Te Papa Atawiat
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Most international visitors combine a scenic walk with time at the e
beach, while only a small minority stay for sunrise or sunset moments Cathedral Cove

Activities - Mautohe Cathedral Cove (international visitors)

67%

53% 51%
[ ] I I

Scenic walk / Swimming / Photography Water taxi Guided tour ~ Watching the
track beach sunset

3% 2% 1% 1%
] — N
Watching the Kayaking Private boat Other
sunrise

l(ANTAR l ‘ ]?L_-mn‘mfn_l o Q. What activities have you done or will you do at Mautohe Cathedral Cove today?
‘ Conservation Base: Visitors of Mautohe Cathedral Cove n=105

"/ Te Papa Atawixat
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Aoraki / Mount Cook draws a predominantly European, Australian and US
visitor mix, skewing younger and travelling mainly as couples without En LR
children =

NB: Interviews were conducted at the White Horse Hill Carpark; the sample likely did
not capture visitors who did not pass through this location; those visiting as part of a
group tour or by bus may also be underrepresented. Market mix can vary throughout

International visitor demographic prOfile — Aoraki / Mount Cook National Park the year due to seasonal differences in visitation patterns across markets.
Australia NG 20% Travel alone | 2%
USA I 18% Partner / spouse I 56%

Canada I 7% Children under 18 yrs. old W 6%

Male
o, )
Germany I 8% 45% Children over 18 yrs. old 1 3%
UK S 8% F%rgﬁ/"e’ _
0 Other adult family members Il 12%
Elsewhere in Europe I 20%
Group of friends I 28%
China I 4%
T 0,
Singapore WM 3% our group W 5%
South Korea W 3% Other 0%
India B 1% m181to0 29 30 to 39 4010 49 50 to 59 m Over 60
Japan 0 Total average #

Elsewhere in Asia Il 3% Adults 33
37% 24% 6% 9% 25%
Children <5 Yrs 0.2

Rest of the world I 6%
Children 5+ Yrs. 0.2

Department of Q. Where are you visiting from? / Q. Are you ...? / Q. Which age group do you fit into? / Q. Who have you travelled to [VBB: LOCATION] with today? / Q. Including yourself, how

l(ANTAR c Conservation many adults and children are with you today? 15

Te Base: Visitors of Aoraki / Mount Cook National Park n=106

Papa Atawiad



Most international visitors reach Aoraki / Mount Cook by rental vehicle,
travelling in small groups of two to three, with very few accompanied by En LR
New Zealand residents

NB: Interviews were conducted at the White Horse Hill Carpark; the sample likely did
not capture visitors who did not pass through this location; FITs might be
overrepresented while those visiting as part of a group tour or by bus may also be

Mode of transport — Aoraki / Mount Cook National Park (international visitors) underrepresented
# people in the vehicle Did NZ resident travel with you...
Car—rented |G 56%
82% Mean: 2 . 7
Campervan or RV —rented |GG 26% 79
(o]
w4+ Yes
Car — owned or borrowed [l 5%
Campervan — owned or borrowed | 4%
u4 8%
Commercial shuttle or bus — drop offonly 0
Commerecial shuttle or bus — drop off and pick up | 1% 3
Tour bus / coach [l 8%
5 61%
Cycled 0
92%
By plane / helicopter 0 No
1
Other 0
“ Department of Q. How did you get to Aoraki / Mount Cook National Park? / Q. Including yourself, how many people travelled with you in a car or campervan / RV to Aoraki / Mount Cook National
l(ANTAR || Conservation Park? / Q. Did anyone who lives in New Zealand travel with you to Aoraki / Mount Cook National Park in the same car or campervan / RV? 16

Base: Visitors of Aoraki / Mount Cook National Park n=106; Visitors who travelled in Car or Campervan n=96

Te Papa Atawhal



Arrivals peak late morning to early afternoon, with most international

visitors staying only a day and spending several hours in the park el

Arrival time on a the first day and length of stay — Aoraki / Mount Cook National Park (international visitors)

Time arrived on first day Length of stay Length of stay for day trippers

Before 6:00am 0 Up to 1 hour [l 5%

6:00 —7:59am M 4% m Longer

18% Up to 2 hours [ 12%
8:00 — 9:59 am I 16%

10:00 — 11:59 am I 45% 3 nights Up to 3 hours [ 21%

12:00 pm — 1:59 pm I 23%
Up to 4 hours [N 237%
2:00-3:59 pm Il 8%

2 nights
4:00-559pm B 2% Up to 5 hours | 23%
6:00 —8:00 pm W 2% _
Ator 8:00 ® 1 night Upto6 hours | 11%
ter 8:00 pm 1 1%
4:00-559pm 1 1% Upto7 hours [ 5%
m Day trip

6:00-8:00pm O
Up to 8 hours or more [l 2%
After 8:00pm 0

Department of Q. What time did you arrive in Aoraki / Mount Cook National Park on your first day? / Q. How many nights are you staying in total? / Q. How long in total are you planning to spend

l(ANTAR ‘l Conservation in Aoraki / Mount Cook National Park (including time already spent here)? 17

/ Te Papa Atawhal Base: Visitors of Aoraki / Mount Cook National Park n=106; Visitors who day tripped n=66



International visitors come to Aoraki / Mount Cook to do short walks,
especially the Hooker Valley Track, with minimal uptake of longer or A0l B
overnight hikes -

NB: Interviews were conducted at the White Horse Hill Carpark; the sample likely did
not capture visitors who did not pass through this location and those visiting as part of
a group tour may also be underrepresented; market mix can vary throughout the year

Activities and tracks - Aoraki / Mount Cook National Park due to seasonal differences in visitation patterns across markets.
Short walk (under 3 hours) GGG 5/ Tracks...
Day walk (3+ hours but not overnight) NN 39% 839
(1]
Overnight hike (1 night) 1 1% Hooker Valley track [N 82%

Multi-night hike (2+ nights) 0
Sightseeing NN 52% Kea Point I 3%

Photography I 31% Sealy Tarns [ 23%
Explore the village I 19%

Visit the Department of Conservation (DOC) Visitor Centre Il 8%

Visit the Sir Edmund Hillary Alpine Centre Il 8% Blue Lakes and Tasman Glacier View B 11%
Climbing M 7%
Paid tour (stargazing, guided, glacier, etc.) Il 6%

Tasman Glacier and Terminal Lake Il 17%

Track to Mueller Hut | 5%

Camping at White Horse Hill campsite Il 4% Governors Bush | 2%
Cycling / biking I 4%

Planetarium experience M 3%

Hunting 0 Red Tarns | 1%

Other B 2%

Yet to decide 1 1%

Glencoe Stream | 1%

Yet to decide | 3%

Q. What activities have you done or will you do during your visit to Aoraki / Mount Cook National Park? / Q. What track(s) did you or are you planning to walk in Aoraki / Mount

“ Department of
I.(ANTAR ‘ Conservation Cook National Park? 18

Te Papa Atawhal Base: Visitors of Aoraki / Mount Cook National Park n=106; Visitors who walked/hiked n=88



Cathedral Cove features within broader multi-stop itineraries across both the North
and South Islands, while Aoraki / Mount Cook visits are more likely to form part of a
South Island-centric itinerary

Other national parks or scenic landmarks visited by international visitors

Mautohe Cathedral Cove Visitors

Aoraki / Mount Cook Visitors

Tongariro Alpine Crossing IS 50% Tongariro Alpine Crossing INIIIENEEEE 21%
Abel Tasman National Park 38% Abel Tasman National Park 30%
Aoraki / Mount Cook National Park [N 38% Aoraki / Mount Cook National Park ~ N/A
Fiordland National Park 35% Fiordland National Park 42%
Milford Sound I 50% Milford Sound I 75%
Mount Aspiring National Park 22% Mount Aspiring National Park 24%
Fox and Franz Joseph Glaciers 34% Fox and Franz Joseph Glaciers 43%
Arthurs Pass 22% Arthurs Pass 32%

Cathedral Cove  N/A
None of the above
Visited all four locations (Cathedral (1)
18%

Cove, Tongariro, Milford, Aoraki /
Mount Cook)

Cathedral Cove NN 18%
249%, None of the above 8%
Visited all four locations (Cathedral 0
8%

Cove, Tongariro, Milford, Aoraki /
Mount Cook)

KANTAR @

Te Papa Atawixad

Q. Have you visited or are you planning to visit any of these national parks or scenic landmarks on this trip to New Zealand? 19
Base: Visitors of Mautohe Cathedral Cove n=105, Visitors of Aoraki / Mount Cook National Park n=106



The main way visitors get to Milford is either by rented car or campervan, and do not
have New Zealand residents travelling with them

Mode of travel to Piopiotahi Milford Sound % International visitors who have New Zealand residents with
(international visitors) them

Yes

Car—rented NG 48%
72%
Campervan or RV —rented NG 24%

Car — owned or borrowed [l 6%
Campervan — owned or borrowed [l 6%

Tour bus / coach M 8%

By plane 1l 7%

Other I 2%

Commercial shuttle or bus — drop offonly 0% No 99%

Commercial shuttle or bus — drop off & pick up 0%

IKANTAR ¢

Department of
Conservarion
Te Papa Atawinad

Q. How did you get to or plan to get to Milford Sound? / Q. Including yourself, how many people will travel in your car or campervan / RV to Milford Sound?

Base: Visited / planning to visit Milford Sound n=107 20



Objective 2
Willingness to pay

NB: Results in this section are among Active
Considerers of New Zealand (ACs), i.e. our
future visitors to New Zealand




There is a wide acceptance of access fees for national parks and scenic landmarks

among potential future visitors to New Zealand

Level of agreement with the statement: It is reasonable for visitors to pay to access national parks and scenic landmarks when
visiting another country (% ACs)

Yes, definitely
54%

mYes, somewhat

mNo

Total
% Yes (net) 87%

& & o

Ala
Vil

!
|

|

|

|

| 45%

| 6 — 47%
| 64%

|

|

|

|

|

|

|

|

|

|

| 20% 19%

|

| Australia USA China

! 80% 81% 97% 84%

62%

8%

Germany
92%

/. Te Papa Atawiat

“ Department of
l(ANTAR ‘ Conservation

Q. Do you think it is reasonable for visitors to pay to access national parks and scenic landmarks when visiting another country?
Base: AU n=303, CH n=302, GE n=304, UK n=300, US n=300; Total is an average across the markets, with each market given equal weight

22



Across all three locations, access fees do not substantially dampen strong interest in
visiting, though Cathedral Cove is the most sensitive to potential declines

Interest in visiting the location and willingness to pay an access fee (% ACs)

% Decrease in interest:

10% 13% 9% 8% 13% 7% 5% 8% 5% 6% 5% 2% 6% 7% 4% 8% 7% 6%

Mautohe Cathedral Cove Aoraki / Mount Cook Tongariro Alpine Crossing
[ |
H |nterested Interested & willing to pay | m Interested Interested & willing to pay I H [nterested Interested & willing to pay
| |
l |
93% 93% 91% 92% I 91% 93% | o
88% %% 5% | 85%  88% 6% 8% 84%,0, | %6 86%  85%
8% 8% I 0% 0% ° ) 8% s 7% 79% 79%
I 0 ° 0
69% | 69% o : 70% 66%
% o

I I 8%

l |

l |

[ |

l |

| |

l |

l |

l |

[ |

Total  Australia SA China Germany : Total  Australia SA China UK Germany | Total Australia USA China UK Germany

I

l |

l |

l |

Q. Interest without fee: Would you be interested in visiting [INSERT LOCATION] ?

l(ANTAR ECEAHICRE of Q. Interest with fee: Would you be willing to pay a fee per person to visit INSERT LOCATION]? Funds generated by the fee would be used to support the maintenance and 23
‘ Conservation enhancement of visitor experiences, including protecting and conserving nature and cultural heritage, in New Zealand’s national parks, reserves, and other conservation areas.

Te Papa Atawima Base: minimum n = 184 | maximum n = 214; Total is an average across the markets, with each market given equal weight




The optimal pricing range that could maximise revenue while preserving broad visitor
acceptance sits in the $40-$60 range for Cathedral Cove and Tongariro, and $60-$80

for Aoraki / Mount Cook

Price willing to pay to visit ($NZD, per person)

Mautohe Cathedral Cove Aoraki / Mount Cook
100% 100%
90% 90%  ——
<= —
0 e L ——————
>, 70% —_— - o . 70% L
m - -, m -
g 60% g 60% e
o 50% o 50%
£ £
E 40% E 40%
X 30% X 30%
20% 20%
10% 10%
0% 0%
$20 $30 $40 $50 $60 $80 $100 $120 $20 $40 $50 $60 $80 $100 $125 $150 $200
Access fee Access fee
= = Total Australia USA
China — UK Germany

Tongariro Alpine Crossing

100%
90%

80% “—‘—___

70%

60%
50%
40%
30%
20%
10%

0%

% Willing to pay

$20 $30 $40 $50 $60
Access fee

$80 $100 $120

Conservarion
Te Papa Atawinad

IKANTAR ¢

Department of

Q. Would you visit [INSERT LOCATION] if the fee was [INSERT FEE] per adult?

TAC ONLY: The fee is for entry to the Tongariro Alpine Crossing only. Most visitors also need to take a return shuttle bus to get to and from the hike, which costs an additional

$70 NZD (approximately)

Base: minimum n = 184 | maximum n =214; Total is an average across the markets, with each market given equal weight

24



A multi-site pass, covering four locations, is highly attractive to most
international visitors, supporting a viable bundled pricing model, with broad

uptake sustained up to the $225 price point I

Consideration to purchase multi-site access pass (% ACs) Price willing to pay ($NZD, per person)

100%
90% —

89% 80%

96% 95%
87% 83(%) ——————— \
70% 70% =
UK

50%

40%

% Willing to pay

30%

20%

I 60%

Total Australia USA China

@ £ @

10%
Germany 0%

(o]
. $125 $150 $175 $200 $225 $250 $300 $350 $400

Ala
A N4

Access fee

= = Total Australia USA China UK Germany

Q. Based on the description presented, would you consider purchasing this multi site access pass?

Department of
l(AN AR AR Base: AU n=281, CH n=297, GE n=284, UK n=277, US n=280
I ‘ Conservation Q. Would you purchase this pass if the fee was [INSERT FEE] per adult?

/. Te Papa Atawial Base: Total ACs minimum n = 300 | maximum n = 304; Total is an average across the markets, with each market given equal weight
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Communicating that the fee is being spent on conservation efforts has the potential
to make the majority of visitors more comfortable and willing to pay the access fee

Willingness to pay to access fees if it is explicitly clear that the fee is fully spent on preservation of New Zealand parks and

landmarks (% ACs)
Total @ % e

Aa
iy

® Much more willing

I
I
I
to pay :

37% I 36%
m More willing to pay I
I
I
I
No impact |
I
39% I

I 48%
Less willing to pay |
I

I 35%
I
= Much less willing 21% | 24% 20%
to pay | 12% . 15%
2% : 3% 1% EED — %
I
Top 2 boxes 76% l 73% 87% 58% 85% 78%

“ Department of Q. If you knew that the fee is spent fully on preserving New Zealand national parks and scenic landmarks for future generations, would you be more or less willing to pay

l(ANTAR ‘ Conservation to visit these sites?

. ¥/ Te Papa Atawhai Base: AU n=303, CH n=302, GE n=304, UK n=300, US n=300; Total is an average across the markets, with each market given equal weight



With the exception of China, visitors prefer access fees to be reinvested in
conservation at the specific location rather than distributed nationally

Preference for how the funds generated through an access fee should be spent

m At the site | visited

m Across the wider
region

m Across New Zealand

No preference

® Don’t know

Top 3 priorities
for funds in
each market

43%

239%, 24%

Total

Preserving
cultural heritage

Environmental
conservation

Visitor
infrastructure

10%
1%

58%

58%

49%

55%

21% 17%
0,
R
Australia

&

Preserving cultural

0,
heritage £
Enwronmgntal 599
conservation
YISItOF 529%
infrastructure

42%
22% 22%
1%
3%
|
USA
&
Y|S|tor 58%
infrastructure
Enwronmgntal 58%
conservation
Preserving cultural 49%

heritage

38%

29%

22%

China

Preserving cultural
heritage

Environmental
conservation

Visitor
infrastructure

1%
0%

62%

59%

36%

42%

23% 25%

8%
1%
UK

AJa
iy

Preserving cultural

0,
heritage S
Enwronmgntal 57%
conservation
y|5|tor 53%
infrastructure

46%

25%
17%

Environmental
conservation

Preserving cultural
heritage

Visitor
infrastructure

59%

54%

46%

11%
g

Germany

Department of

KANTAR @i,

Te Papa Atawixad

Q: If international visitors pay a fee to visit New Zealand national parks or scenic landmarks, should the revenue be used at the site you visited, across the wider region, or across

New Zealand?
Q. What should the revenue be prioritised for? Select top 2 priorities
Base: AU n=303, CH n=302, GE n=304, UK n=300, US n=300; Total is an average across the markets, with each market given equal weight
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Access fees are unlikely to deter visitation to New Zealand - price-sensitive visitors
are more likely to substitute with another national park than forgo the trip entirely,
though some may shorten their stay

If you did not want to pay the fee to visit a NZ national park / scenic landmark, what are you most likely to do? (% ACs)

= = & a

Total AU usS CH UK GE

Visit other free National

or scenic landmarks

Spend less time in New o 17% 16% 34% 11% 17%
Zealand 19%

NN
vilv

Not visit New Zealand 20, I 3% 2% | 2% 0% I 3%
Other 0% 0% 1% 0% 1% 0%
Don’t know )
3% 4% 1% 1% 3% 8%
“ Department of Q. If you didn’t want or couldn’t pay the fee to visit a New Zealand national park or scenic landmark, such as Cathedral Cove, Aoraki / Mt Cook National Park or Tongariro Alpine
l(ANTAR c Conservartion Crossing what are you most likely to do? 28
Te Papa Atawhai Base: AU n=303, CH n=302, GE n=304, UK n=300, US n=300; Total is an average across the markets, with each market given equal weight



Objective 3

Visitor experience
and expectations




An overwhelming majority of visitors report a very good to excellent experience at
both Cathedral Cove and Aoraki / Mount Cook National Park

Overall experience

m Poor Fair m Good m Very good m Excellent

Aoraki / Mount Cook National Park 48% 42%

Mautohe Cathedral Cove

37% 55%

"/ Te Papa Atawinad

l(ANTAR I ‘ “.“"“,“‘“‘f“? o Q. Overall, how would you rate your experience today?
\ c Conscrvation Base: Visitors of Mautohe Cathedral Cove n=105; Visitors of Aoraki / Mount Cook National Park n=106
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Paid access sets strong expectations that fees will fund essential infrastructure, such
as toilets, drinking water access, track maintenance and information, rather than
discretionary facilities

Facilities expected to be provided at national park or scenic landmark if charged access fee (% ACs, all markets combined)

I ——— 44.%
I 42%
. 41 %,
I ——— 39,

Toilets / restrooms

Drinking water access
Well-maintained walking tracks / paths
Safety information

Maps / information boards I 39%

Café / food options I 39%

Viewpoints / viewing platforms

Cultural heritage interpretation (e.g., local stories, cultural context)
Visitor centre / information desk

Picnic tables / day-use areas

Public transport / shuttle options to / from the site

Car parking

Shelters/shaded rest areas

Rangers / wardens available on site

Accessibility features (e.g., accessible paths, toilets)

Retail for essentials (e.g., water, sunscreen)

Bike racks

e 38%,
I 37 %
I —— 37 %
I 35%
I 35%,
I 35%
I 35%
I 34 %
I 34.%
I 31%
I 20%

Department of

IKANTAR @

/. Te Papa Atawial

Q. If you were paying to visit a national park or scenic landmark, what facilities would you expect to be provided?
Base: Total Active Considerers of New Zealand n=1509; Total is an average across the markets, with each market given equal weight



Visits to Aoraki / Mt Cook are typically planned well before arrival in New Zealand,
whereas visits to Cathedral Cove are often spontaneous or planned within a short
timeframe

When visitors decided to visit scenic locations and National parks (% Visitors to location)

m Mautohe Cathedral Cove  m Aoraki / Mount Cook

83%
48%
31%
19%
12%
[ —_—
Decided today / spontaneously Planned it before arriving in New Zealand Planned after arriving in New Zealand Unsure

l(ANTAR Department of - o \when did you decide to visit [VBB: LOCATION]? 32
‘ Conscrvation Base: Visitors of Mautohe Cathedral Cove n=105; Visitors of Aoraki / Mount Cook National Park n=106

\tawial




While interest in cultural interpretation is high across both sites, Aoraki / Mount Cook
delivers more strongly against these needs than Cathedral Cove

Interest in learning about Maori culture, local history,
and the stories of the place

m mHighly interested

m = Very interested

Somewhat interested

A little interested

Satisfaction with the amount of information available at
the site about Maori culture and the history of this place

m m Completely satisfied
m = Mostly satisfied

Somewhat satisfied

A little satisfied

27%
23% -
) m Not satisfied 20%
m Not interested 24%,
8%
8% '
’ ® Don't know 4%, 8%
I 0 (Y
= Don'tknow 19% 2% | 5% P 1%
Mautohe Cathedral ~ Aoraki / Mount Cook Mautohe Cathedral Aoraki / Mount Cook
Cove National Park Cove National Park
“ Department of Q. Before visiting today, how interested were you in learning about Maori culture, local history, and the stories of this place? / Q. How satisfied are you with the amount of
l(ANTAR | Conservation information available here about Maori culture and the history of this place? 33
| ) Te Papa Atawbai Base: Visitors of Mautohe Cathedral Cove n=105; Visitors of Aoraki / Mount Cook National Park n=106
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