
06-Dec-16Kahurangi NPMP Amendment 2016: Response to Submissions by Submitter

 Section, subsection 

&  submission point

 Submission summary  Response 

 Submitter:  1. Patrick Morgan

Extending the season gives better options to combine with the OGR.

>> Easter ought not to be excluded.

See SRR, sections 6.2 and 6.4. The amendment 

process does not allow for an extension beyond 

that notified - see section 7.1.
1/1

Support with extensions

 Submitter:  2. John Hancock

Extend season as proposed. Keep monitoring the impact on snails. See SRR, sections 6.2 and 8.1.6 (April) and 5.1 

(Snails)2/1

Support amendment

 Submitter:  3. Mike Gane

In favour. See SRR. Refer sections 6.2 and & 8.1.6 re 

importance of April for walkers. April has been 

excluded for those reasons.
3/1

Support amendment

 Submitter:  4. Euan McIntosh

The extension gives greater 'window of opportunity' in busy lives to plan an excursion into KNP. Being able to bike 

means the area can be covered in 1-4 days making it more accessible than a 4-6 day walk.

See SRR. Noted. See section 6.5 of report.

4/1

Support amendment

 Submitter:  5. Al Rynn

I have ridden the Heaphy Track 8 times and have seen an increase in the standard of the track rendering it more 

suitable for dual use. I agree with low walking numbers based on my observations.

Noted.  See SRR section 5.2 re track standard and 

Appendices 7 and 8 re walker numbers.5/1

Support amendment

 Submitter:  6. Alastair Smith

I've walked and mtb the Heaphy and consider the nature of the route easily accommodates both forms of travel - it 

was after all originally a packhorse route. I biked the Heaphy in Easter 1996 - just before it became illegal. Despite 

heavy use by bikers and walkers I saw no sign of conflict on the trail. I think the topography and distance make it a 

better ride than a walk.

See SRR. Section 6 discusses walker/biker 

interactions.6/1

Support amendment

 Submitter:  7. Dave Robson

I have just ridden the track at the start of the 2016 season with 5 others, on a 1 night 2 day trip. At Mackay hut there 

were 14 mtb and 1 tramper. If it was not for mtb on the Heaphy myself and my party would not have used it. We were 

able to combine our trip with the OGR. The OGR is open all year, so we were required to plan our trip around the 

Heaphy season start. This put us at risk of heavy rainfall and snow on both tracks.

Amazed by fascinating scenery and bird life - a privilege that should be retained by both walker and cyclists.

We came across numerous other tramping and cycling groups and the reception was always friendly and we never 

had a conflict. Both parties were respectful of each other's modes and ensured codes were followed. A great example 

of dual use.

The remaining 2 'six-wire' swing bridges are very difficult and time consuming to cross, with bikers waiting both 

sides.

>>I do not support the exclusion of Easter. I could find no evidence in the documentation that justified this aspect. 

Unless there is a significant walking/tramping event over Easter. I am unsure why cycling would be excluded. Surely 

both cyclist and trampers are limited by the number of hut beds that are available? Why would trampers have 

See SRR. Refer section 6.5 re longer days and 

warmer weather in October/ November, and 

section 6.4 re OGR. Section 6.1 discusses social 

interactions between user groups.

Of the remaining 3 'six-wire' bridges, the Big 

River & Shiner Brook ones are scheduled for 

replacement this November-December. The 

Murray Creek one has no immediate replacement 

schedule.

The amendment process does not allow for the 

season to be extended beyond that notified - refer 

section 7.1 of the report.

7/1

Support with extensions
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priority? The majority of cyclists ride the Heaphy as a 1 or 2 night trip.

 Submitter:  8. Cath Heppelthwaite

From the information provided, there have been no significant or unmanageable effects generated by the existing 

'trial' season. Extending the season will continue to encourage visitors to enjoy KNP. The extended season will 

provide better weather opportunities for mtb. No reasons have been presented not to extend the season within the 

dates proposed.

See SRR. Section 6.5 and Appendix 5 relate to 

weather.8/1

Support amendment

 Submitter:  9. John Langley

I support the extension as proposed. See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. April has been 

excluded for those reasons.
9/1

Support amendment

 Submitter:  10. John Heaphy-Postles

The longer the better, the sooner the better. See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. April has been 

excluded for those reasons.
10/1

Support amendment

 Submitter:  11. Guy Trainor

The current period compresses the preferred weather window into too few weeks, meaning hut bookings are difficult 

to secure during the shoulder season.

Extending the period would provide for more attractive options of when to ride outside of winter months.

See SRR. Section 6.5 and Appendix 5 relate to 

weather. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers which has been 

excluded.

11/1

Support amendment

 Submitter:  12. James Gardiner

Being an avid cyclists and family man I see the Heaphy Track as somewhere I could enjoy riding and walking with 

family and friends.

>>I would also support extending the time period to 1 March.

See SRR. The amendment process does not allow 

for the season to be extended beyond that 

notified - refer section 7.1 of the report.
12/1

Support with extensions

 Submitter:  13. Mark Anderson

As a tramper, who has tramped the Heaphy in all seasons, including winter, I understand the underused nature of this 

GW and support efforts to increase its use.

Mtb are a small inconvenience when they are polite and warn of their approach. I wish analysis of who is using the 

track over the school holidays, especially the two week Easter break. Some families will avoid the 4 day public 

holiday and use the remaining holiday. As a teacher, I have taken two school groups on the Heaphy in the holidays.

Whilst it is great that our over 30s are out there enjoying the NP on bikes, it is our children who will be guardians of 

it in the future. The Easter holiday in particular would be enjoyed by many families and I would prefer at least this 2 

week period be protected, should analysis show that family groups are using the track for tramping and it is fairly well 

booked in the school holidays. I understand that school holidays move each year, but the April 1st start to the biking 

season could be extended out a little to the last date Easter falls on by moving it at most 3 weeks.

Advertising the track to trampers as one of the best GWs to do in winter (moderate climate, not mountainous, great 

chance of seeing/hearing kiwi with longer nights, empty huts!) may increase trampers use of it. I was shocked when I 

first walked it in winter and I only saw other people including bikers at the ends of the track!

>> I wish analysis of who is using the track over the school holidays, especially the two week Easter break.

See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. April has been 

excluded from the extended season. Oct and Nov 

are included. The promotion of winter walking of 

the Heaphy will be raised with DOC's Operations 

and Marketing groups.

13/1

Conditional support
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 Submitter:  14. Paul Jones

I agree with the proposed amendment. See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. April has been 

excluded for those reasons. Oct and Nov are 

included.

14/1

Support amendment

 Submitter:  15. Peter Olorenshaw

I support the changes as it will allow more people to experience the track. At present it is really only the hard out 

people who are prepared to bike this route in the cold winter months with the short daylight hours.

I have tramped the Heaphy at least 4 times and ridden it 4 times too, I think that if you really don't want to share the 

track with people on bikes you can walk it in the prime summer months.

See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. April has been 

excluded for those reasons, Oct and Nov are 

included.

15/1

Support amendment

 Submitter:  16. Philip Browne

I support the proposed extension. See SRR. April has been excluded due to 

importance to walkers (sections 6.2 and 8.1.6).16/1

Support amendment

 Submitter:  17. Jilie Jones

I support the proposed amendment. See SRR. April has been excluded due to 

importance to walkers (sections 6.2 and 8.1.6).17/1

Support amendment

 Submitter:  18. Daryl Warnock

I support the proposal. I think it's good to have more access to trails to ride. See SRR. April has been excluded due to 

importance to walkers (sections 6.2 and 8.1.6).18/1

Support amendment

 Submitter:  19. Tony Irvine

I support extending the mtb season. See SRR. April has been excluded due to 

importance to walkers (sections 6.2 and 8.1.6).19/1

Support amendment

 Submitter:  20. Jenny Cassie

I was part of a group of 4 who cycled the Heaphy 2 years ago. I also cycled it before it became a NP.

I was really impressed with the huts and the camaraderie of walkers and bikers. I am heartened to see that bikers have 

not caused any real environmental issues on the track.

One of the reasons that I am confident that extending the season for mtb will not cause further issues is that it is a 

huge commitment logistically to get to and from the track with a bike. This limits the types of persons who would ride 

it.

See SRR. Section 6 discusses interactions between 

walkers and bikers. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers, which has been 

excluded. Oct and Nov are included.

20/1

Support amendment

 Submitter:  21. J Charlie Palmer

The evidence presented to support the amendment is consistent with -25 years of submns from mtb advocates. 

Sensitive non-motorised use of trails that have public ownership should be the norm, not the exception. The evidence 

presented here should be used for other NP trails. 

Heritage access routes with a long history of use, especially ones such as the Heaphy with gazetted public road status, 

regardless of their location in a NP should have non-restricted access for the non-motorised public.

Recreational use patterns dictate that DOC and CBs need to consider that NZ's and visitors patterns of use for NPs 

are changing.

I regret that getting to this sensible decision took so long. Prior to gazetting the NP a more-informed and less-myopic 

decision should have been made by the CB.

See SRR. Section 4 of the report sets out the 

statutory context for non-powered vehicles in 

national parks which DOC and Conservation 

Board decision making must comply with. Note 

that legal road status for the Heaphy was stopped 

and the land included within the Park when KNP 

was gazetted. The decision to create a national 

park is made by Government, on the 

recommendation of the NZCA after consultation 

21/1

Support with extensions
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>> If necessary, ratification of the supporting documents.

>> Consideration of the evidence that supports this decision for other trails in NPs.

>> DOC and CBs should consider how they adapt to changing recreational use patterns.

>> That prior to gazetting NPs in the future more-sensible and less-myopic (i.e. Tramper-focussed) decisions about 

recreational use are made by DOC and CBs.

with the Conservation Board.

 Submitter:  22. Hayden Reeves

In support of amendment: the closer to summer mtb can ride, the safer the track is for riders.

Oppose the 4.1.1.4(f) amendment re concessions and organised events: Guided tours will likely bring large groups of 

riders (bunched upon the track); limits of group sizes should be clear.

See SRR. The part of 4.1.1.4(f) that limits group 

size is not being amended22/1

Conditional support

 Submitter:  23. James Mackay Purves

I have no objection to bikes using the Heaphy and it's great that the number of users has increased (especially if that 

is during the low/shoulder season).

The only problem I foresee relates to hut use. If most bikers do the track in 2 days, then they'll only use the Mackay 

hut making the demand for that hut too great which may even prohibit walkers being able to use it because it is full of 

bikers.

Perhaps a special bikers hut needs to be built there or capacity added before extending the biking season. Or at lest 

DOC needs to be prepared to add capacity if it becomes an issue.

See SRR. Section 6.2 and Appendices 7 and 8 

show there is ample hut capacity for walkers and 

bikers in Oct and Nov.  The hut booking system 

shows which huts are full allowing users to book 

alternative huts on the track.

23/1

Conditional support

 Submitter:  24. Simon Collett

I totally support this amendment after trying three times during the winter of 2015 to ride the track with no luck due 

to weather. The extended time would allow bikers to enjoy the track in dryer warmer and safer conditions and allow 

more people to enjoy this part of NZ.

See SRR.  Section 6.5 and Appendix 5 describe 

the weather conditions in Oct and Nov.24/1

Support amendment

 Submitter:  25. Dan McGuire

There are now few places where walkers can enjoy tramping without the risk of encountering mtb. I have no issue 

with the majority of mtb but there is a minority who put trampers at risk, by failing to consider the safety of walkers 

in places where dual use is allowed, such as on the Dun Line near Nelson.

I oppose extended months for mtb on the Heaphy.

See SRR. Section 6 discusses social interaction 

between walkers and bikers including research, 

hut warden observation and user experiences.
25/1

Oppose amendment

 Submitter:  26. J. Ottman

I support extending the season. Riders represent 30% of Heaphy users. Being able to ride in the milder conditions of 

April, October and November would be far safer alternative for  these thousands of riders than having to ride in the 

conditions found in winter (May - September).

See SRR. Section 6.5 and Appendix 5 describe the 

weather conditions in Oct and Nov.26/1

Support amendment

 Submitter:  27. Janne Halonen

I'm in strong favour of the extension (both as a tramper and cyclist) as it spreads the peak usage across a longer 

period, allows local business to benefit from a longer season and cycling families to take advantage of school holiday 

seasons and drier conditions.

There must have been quite a bit of scepticism on letting mtb on the track, but really glad to hear everything has 

worked out well and conflicts are minimal.

See SRR - in particular, sections 6.5 (daylight 

hours and weather patterns), 7.2 (regional 

economic benefit), and 6.2 School holidays. Refer 

sections 6.2 and 8.1.6 re importance of April for 

walkers.

27/1

Support amendment

 Submitter:  28. Euan Macduff

I've never been in favour of bikes. I think they chew up the track and provide a hazard for walkers. Ban bikes 

altogether!

See SRR. The notified Plan amendment does not 

seek to affect the current mtb season, so cannot 28/1

Oppose amendment
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ban bikes altogether.

 Submitter:  29. Derry Kingston

I support the amendment:

1. It provides a fairer division of time during the year when mtb is allowed.

2. Although I walk through the Heaphy about 10 times between May and October, on average, I have not encountered 

any real difficulty with sharing the track with mtb. 

>> However I would like to see DOC insisting that mtb should use a tinkling cycle bell as a warning of their approach 

from behind or in front.

3. It provides mtb families a chance to use any of 3 school holidays (i.e. April, July & October).

4. It spreads out the 'rush' that we have noticed for mtb in May and September primarily for weather and temperature 

perceptions.

See SRR. Section 6 discusses walker/biker 

interactions. Section 7.8 discusses bells on bikes, 

Section 6.2 relates to school holidays, and section 

6.5 and Appendices 5 & 11 deal with daylight 

hours and weather.

29/1

Conditional support

 Submitter:  30. Ian Patterson

In my view this would open it up more to taking younger riders when the weather is warmer... Thus making it safer to 

travel in this type of country.

I believe this would help spread the numbers travelling the track over  the wider period. Reducing congestion. 

Reducing track damage as fewer would possibly travel in the wetter months. Enhanced experiences for all.

See SRR. Section 6.3 discusses demographics, 6.5 

and Appendices 5 & 11 deal with daylight hours 

and weather. Section 5.2 discusses the track 

standard.

30/1

Support amendment

 Submitter:  31. Leigh-ann Champion

It would allow more daylight hours & warmer so as not having to take heavy packs a & carriers on bikes which can 

off-balance and becomes dangerous. Heaphy has become extremely popular especially with helicopter drop-offs. This 

will allow more time to travel so hopefully less people on the track at the same time.

Travelling in warmer, dryer conditions with younger riders is a lot safer.

See SRR. Refer section 6.5 and Appendix 5 re 

weather – the Heaphy can have changeable 

weather at any time of the year. Heli-biking drop 

offs are not permitted.

31/1

Support amendment

 Submitter:  32. John Hart

An extended season will make the trip much more accessible to a wider range of people and also spread the demand 

over a longer period of time helping to alleviate the pressure on facilities which currently occurs during May and 

September.

As both a frequent walker and cyclist, I believe the often quoted concerns about conflict between cyclists and walkers 

is minimal and that has largely been based on preconceptions that have not been borne out in practice.

>> That the mtb season be extended to at least from 1 April to 30 November.

>> That consideration be given to extending the mtb season further still or ideally year round access be permitted.

See SRR particularly sections 6.3 (demographics) 

and Appendices 7 and 8 re hut bookings. Section 

6 of the report deals with biker/walker social 

interaction/conflict. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. The amendment 

process does not allow for the season to be 

extended beyond that notified - refer section 7.1 of 

the report.

32/1

Support with extensions

 Submitter:  33. Peter James Owen Griffin

The option to cycle the Heaphy is proving very popular; extending the season would allow more people to access it 

and also relieve the pressure to do it in the existing short season. As this could mean people riding it in seasons which 

are drier it could also mean the track sustains less damage during the existing winter riding season.

See SRR, particularly sections 6.4 (mtb 

participation), and 6.5 (daylight hours and 

weather).
33/1

Support amendment

 Submitter:  34. Dave Norriss

Having recently completed a bike trip over 2 days on the Heaphy on the 3rd & 4th May there were hardly any 

trampers, with nearly all users being bikers. The amount of bikers staying at local accommodation and using facilities 

such as cafe etc must be a huge benefit to the local communities. On top of an extension to the Heaphy access I 

would favour a general access assessment and review for all NPs in NZ for bikes. 

We continued on after the Heaphy and rode the OGR. Both of these tracks are amazing assets.

See SRR, particularly 7.2 (regional economic 

benefit), and 6.4 which discusses the OGR. Non-

powered vehicle use in NPs is provided for by 

General Policy for National Parks 2005 - see 

section 4.2 of the report. The amendment process 

34/1

Support with extensions
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Surely the more users there are in our NPs paying their way using huts etc, the better it has to be!

>> Ideally full assess year round for bikes on the Heaphy, with increased access to all NPs. But any extension or 

increase over current approved access levels will be an improvement!

does not allow for the season to be extended 

beyond that notified - refer section 7.1 of the 

report.

 Submitter:  35. Jude Murdoch

The findings and conclusions of the 3 year trial set out in the KNPMBT 2011-13 RD are strong evidence in support 

of this position. DOC's Recreation Analysis behind the draft amendment also supports this position; concluding that 

the Heaphy has significant capacity for increased use.

I had the pleasure of riding the Heaphy with two friends in 2013, and thoroughly enjoyed it. While our adventure was 

accompanied by pouring mid-winter rain from start to finish, the track was superbly built and maintained, and the 

huts and other infrastructure clearly handled the mtb community with ease.

Staying in Karamea after completing the track allowed us to share our experiences and enjoy some great hospitality - 

something that the friendly locals agreed could only be a positive outcome for the social and economic wellbeing of 

the region.

See SRR. Sections 6.3, 6.4 and 6.5 deal with mtb 

demographics and participation and weather and 

7.2 is relevant to regional economic benefit.  

Section 5.2 discusses track standard.

35/1

Support amendment

 Submitter:  36. Mark Baker

1. Mtb have brought a wider demographic into NZ's outdoors for decades.

2. Mtb in NZ have little impact on other users because unlike international (American) experience the pastime is 

recreationally based and does not have its roots in competition - riders are generally aware of the need to consider 

other users of tracks and trails.

3. Opening tracks like the Heaphy has been pivotal in growing international interest in riding in this country, 

generating revenues for DOC and its concession holders.

4. Most (not all) mtb users are environmentally aware and well able to follow the pack-in, pack-out user doctrine.

See SRR. Matters raised are addressed in sections 

6.3 (demographics) and 6.1 (social impact).36/1

Support amendment

 Submitter:  37. Mike Brien

I have  a family of teenagers who are heavily into the winter sport of football and with this commitment we have not 

been able to ride the Heaphy as a family. I personally ride the Heaphy at least once a year (max was 3 times in a year) 

and think this extension would enable the opportunity to ride it more often and especially with my daughters. Also 

when the weather is more suitable i.e. Warmer (as the Heaphy can be extremely cold during winter), where this would 

allow for a more pleasurable experience.

See SRR. The extension will include the October 

school holidays. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers which has been 

excluded for those reasons. Oct and Nov are 

included.

37/1

Support amendment

 Submitter:  38. Rita Merriman

I am a fair weather mtb and I'd love to bike the Heaphy but not in the winter when it's often raining. Opening it up in 

the shoulder seasons allows people to ride it in potentially less inclement weather.

Noted. See SRR. Section 6.5 and Appendices 5 & 

11 deal with daylight hours and weather.38/1

Support amendment

 Submitter:  39. Never Say Never Mountain Bike Group

We are a large group of mtb from the Bay of Plenty and have ridden many of the tracks in the Nth Is during the 

summer months and would like to extend our riding terrain to include some of the Sth Is trails.

We probably include upwards of 100 riders in our extended groups and families and would definitely make the trip 

down in early April.

See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers which has been 

excluded for those reasons. Oct and Nov are 

included.

39/1

Support amendment

 Submitter:  40. Mandy Hancock

I support the amendment, and am a life-long mtb but I do not abuse the tracks or expect anything for free.

>> Mtb should slow down and enjoy the Heaphy by not being allowed to race through in a day.

See SRR. Section 6.5 discusses the effect of 

longer daylight hours. The numbers of bikers 

riding through in day has decreased since mtb was 
40/1

Conditional support
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>> Mtb should stay in the huts at least one night so that they pay something towards DOC and the upkeep of the track.

>> Mtb who do not stay in the huts should be charged a track user fee.

>> Look after the snails.

allowed on the Heaphy in 2011 (refer section 6.5). 

Current legislation does not allow a fee for track 

use, only for huts/facilities (section 7.6).

 Submitter:  41. Jill Clendon

I support for the following reasons:

1. Winter is the time of year when the tack is wettest and track damage more likely to occur whether on foot or 

cycling. By extending the season people are more likely to be more flexible in their choice of time to go and lessen 

the impact while it is raining or muddy.

2. The days are longer in spring and autumn meaning a greater safety margin of light on the track for cyclists who 

may have overestimated their abilities.

3. Returns for businesses will be greater as more people will be riding the track.

4. Less damage to bike if riding in better conditions.

5. Optimal usage of infrastructure on the track e.g. Huts etc will be used to the full extent.

See SRR. Weather conditions are discussed in 

section 6.5 and Appendix 5 and track conditions 

in section 5.2. Regional economic benefits are 

discussed in section 7.2. Current hut usage is set 

out in Appendices 7 and 8.

41/1

Support amendment

 Submitter:  42. Richard Taylor

As a teacher I am limited in the time available to me to bike the Heaphy, and the current restrictions mean that my 

only option is my winter holiday when the weather is cold and unpredictable. I would love to be able to bike the 

Heaphy in the warmer weather of my October holiday.

See SRR. The extended season includes the 

October school holidays.42/1

Support amendment

 Submitter:  43. Jason Naran

I support the proposed extension. See SRR. April has been excluded due to 

importance to walkers (sections 6.2 and 8.1.6).43/1

Support amendment

 Submitter:  44. Margaret Leyland

Bikers are generally very considerate to walkers and I consider the extension an opportunity for more people to enjoy 

the track.

See SRR. Refer section 6 for the discussion on 

biker/walker social interaction.44/1

Support amendment

 Submitter:  45. Golden Bay Air

Last financial year, GBA provided air and ground transport services for over a third of the Heaphy visitor to or from 

Karamea and the Brown Hut end of the track. We have generally found walker and bikers to be tolerant of one 

another, and bikers are respectful of the need to ensure tramper (and their own) safety while on the track.

The extension proposed is unlikely to cause significant additional conflict or safety risks, although we note that April 

can be a very busy time for Heaphy walkers especially if Easter falls close to Anzac weekend.

In our experience, bikers have been concentrating around the May and September months, which can often be the 

worst weather conditions with a much greater chance of windy or wet conditions on the track (and for flight pickups). 

Extension of the season to the warmer months is likely to attract more 'fair-weather' riders so should increase rider 

numbers. In addition, due to extended daylight hours in that time, there is a likelihood that there will be an increase in 

riders looking to ride the track in a day, or overnight.

We agree that there is a likelihood that an extension of the season will result in an overall modest (but not 

exponential) increase in the number of riders. Many riders may simply wait until the warmer months and longer days, 

so the lumpiness in demand may shift from May and September to April and November.

From a business perspective, extension of the mtb season will clearly be positive for our service, based on increases 

in May and September after the Heaphy was opened to mtb.

We welcome the proposed extension - and consider that it provides a good balance between the needs of mtb and 

See SRR. Section 6 of the report discusses 

biker/walker social interactions. Refer sections 6.2 

and 8.1.6 re importance of April for walkers.  

Section 6.3 discusses possible demographic 

changes in bikers from an extension and 6.5 the 

effect of increased daylight hours and warmer 

weather.

45/1

Support amendment
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walkers . It will also provide increased economic benefit to service operators operating around the track.

 Submitter:  46. Liam Drew

The Heaphy is a holy grail mtb trip, and extending the season will allow more people to complete it without adversely 

affecting the track experience, and extending the benefits already being felt by the communities at both ends of the 

track.

See SRR. Refer section 7.2 re regional economic 

benefit.46/1

Support amendment

 Submitter:  47. Bruno Geldermans

Mtb through the Heaphy is a valid way of experiencing the park. Walkers and riders can successfully share a track. I 

am both a tramper and a biker. I have tramped the Heaphy and at some stage I would like to bike it.

See SRR. Social interactions between 

walkers/bikers is discussed in section 6.47/1

Support amendment

 Submitter:  48. Alan Eskrick

I have ridden the track 14 times since it was opened up for mtb, either in the 1st 2 weeks of May or the last 2 weeks 

of September. Outside this window the days are too short to ride the track in one day, which is my preferred option. I 

usually ride from Brown Hut to Karamea, spend a day in Karamea, then ride back. By riding in one day I don't need 

to book huts, which means I can wait until there is a suitable 3 day window of good weather and also support the 

Karamea community.

Extending the season into warmer months with longer days would provide more options for times to ride the track in 

good weather.

Extending the season when there are more trampers on the track creates the opportunity for mtb and trampers to learn 

to coexist on tracks and respect each other. 

My experience with trampers on the track has been very positive and I can see the positive effect it is having on 

creating a culture of co-existance and tolerance.

See SRR. DOC promotes the Heaphy as a 

multiday ride and encourages bikers to take more 

than one day to ride the track. It is safer if caught 

out by a change in weather and more consistent 

with minimising adverse effects on national park 

values and the protection of the enjoyment of 

other track users.

48/1

Support amendment

 Submitter:  49. HouseMartin - All Mountain Adventures

The demand is there for mtb to ride this trail for longer periods - possibly in better weather.

A longer period of better weather for riding will help to keep the trail in better condition and also more time for trail 

maintenance.

This will be amazing for our guiding company to offer guests the opportunity to ride the Heaphy, as our main season 

of guiding usually ended towards the beginning of May.

It makes sense to combine this classic trail with riding the OGR, as we now take clients there quite often...and spend 

more time and money on the West Coast.

See SRR. DOC promotes the Heaphy as a 

multiday ride and encourages bikers to take more 

than one day to ride the track. It is safer if caught 

out by a change in weather and more consistent 

with minimising adverse effects on national park 

values and the protection of the enjoyment of 

other track users.

49/1

Support amendment

 Submitter:  50. Roncalli College

The current season limits the number of "good weather" days for biking based on sunshine hours and typical winter 

weather conditions. We can quite easily book huts on the Heaphy in June for tramping which is quite suitable for that 

type of activity in the NP. Being able to bike the Heaphy during school holiday periods will make the track more 

accessible to families. The amendment allows for this for the typical holiday period between Term 1 & 2 and Term 3 

& 4.

See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. The school 

holidays between terms 3 and 4 will be available 

for mountain biking. Weather conditions are 

discussed in section 6.5 and Appendix 5 of the 

report.

50/1

Support amendment

 Submitter:  51. Jo Gourdie

I've ridden the Heaphy in September and found it a wonderful track. My interactions with hikers have always been 

pleasant and nonconfrontational. Mtb in general just want the privilege of being able to traverse from Takaka to 

Kohaihai - it's a truly wonderful track. Winter can be tricky to organise  a trip as flights into Takaka or Karamea can 

be cancelled. Extending the months will ease this. Extending the months will also reduce the full winter kit that riders 

See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. Weather 

conditions are discussed in section 6.5 and 

Appendix 5 of the report. It is important to carry 

51/1

Support amendment
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need to carry to experience the adventure and should ease the wear and tear on the track; will make the track more 

achievable for family groups - the risk of snow and flooding is much less in March. Heaphy is a wonderful 

experience and increasing accessibility for a wider range of confidence and competencies is a really good thing.

warm clothing at any time of the year - the Heaphy 

can have changeable weather at any time.

 Submitter:  52. Lou Hunt

I am in support of more access for mtb to NPs. Tramping is so old school, mtb are way more fun. I support more fun 

and loved the Heaphy trip I did last year. Walking is too slow and I wouldn't have bothered with the trip on foot, but 

on wheels - boom!

See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers which has been 

excluded for those reasons. Oct and Nov included.
52/1

Support amendment

 Submitter:  53. Lisa Mead

I favour starting the season on 1 April but suggest that the season conclude on 31 October allowing 5 clear months 

for walkers only. I agree Easter should be excluded.

While the huts can accommodate both walkers and bikers, the number of cyclists should be restricted during peak 

walking months (summer), mainly in the interest of reducing the chance of any collisions between walkers and 

cyclists. Alternatively, allocate a specified number of bunks in huts to walkers only, by amending the hut booking 

form so that people must specify whether they are a walker or a biker. This would enable the number of bikers to be 

restricted.

I biked the track 1-3 May 2016 and found the track surface mostly ideal for cycling - a small number of walkers were 

encountered on these dates.

>> Change season to 1 April - 31 October (excluding Easter holiday).

See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. The extended 

season excludes April but includes October and 

November. Hut booking data shows substantial 

spare capacity in October and November refer 

Appendices 7 and 8.  The hut booking system 

operates on "a first in first served" basis, it would 

be unfair and not an efficient use of huts to restrict 

a proportion of bunks to one type of user group.

53/1

Conditional support

 Submitter:  54. Ben White

Great idea. Have recently walked and biked the track and very keen to do both again. See SRR. The extended season excludes April but 

includes Oct and Nov.54/1

Support amendment

 Submitter:  55. Nick Butler

It was worth running the trial, but now it's time to open the track to cyclists for the extended period permanently. See SRR. The extended season excludes April but 

includes Oct and Nov.55/1

Support amendment

 Submitter:  56. Alex Grigg

Allow better use of the infrastructure during a period of low use by other track users.

Able to ride the Heaphy in better, more settled weather conditions.

See SRR. The extended season now excludes 

April but includes Oct and Nov.56/1

Support amendment

 Submitter:  57. Jon Kearins

As someone who's walked the Heaphy I support the proposed extension of mtb season. 

I also support further extensions of the mtb season as:

1. the existing season does not appear to be about trail damage (as its winter/the wetter season - and from memory is 

fairly stable/rocky) and assumedly is about potential conflict with walkers;

2. potential conflict between walkers and people on bikes is currently addressed throughout the country, and world, 

by existing access codes, and this is not a valid reason to limit the right of good people who wish to experience the 

Heaphy by bike and outside the colder winter months.

Attached is DOC's own mtb track type diagram, which also uses a code for mtb, which could be used as an access 

condition.

See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. The extended 

season excludes April but includes Oct and Nov.

Walker/biker social interactions/conflict is 

discussed in section 6 of the report. The track 

condition/standard is discussed in section 5.2.

57/1

Support with extensions

 Submitter:  58. Stu Smith
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The existing season encourages bikers to seize a narrow weather window and ride this track in 1 or 2 days. The 

increased season will open this up to better weather windows and encourage slower riders to complete this track over 

2 - 3 days. This will also improve safety for all who use this track.

The wider season will be of greater appeal to less adventurous more social riders. The more people that experience 

the back country the greater the numbers of advocates for the environment of the back country and the work that 

DOC does.

See SRR. Refer section 6 of the report especially 

6.3. April has been excluded due to the 

importance to walkers (refer sections 6.2 and 8.1.6 

of SRR). Oct and Nov are included.

58/1

Support amendment

 Submitter:  59. Phil Hyatt

We need to promote the use of our NPs by all users. The Heaphy is a great ride in a lovely area and if  the time we 

can ride it is extended, more mtb will enjoy the Heaphy.

See SRR. Refer section 6.3 and 6.4 of the report re 

participation.59/1

Support amendment

 Submitter:  60. Grant Uridge

Please allow and extension of time so more people can experience this area of NZ. See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov.60/1

Support amendment

 Submitter:  61. Gerard Hill

The extension will allow more people to use the track and the area, without having to ride in the depths of winter.

>> Add a similar biking trail to the Kepler Track outside of the Great Walks season, when FNPMP gets reviewed 

soon.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and 

Nov. Section 6.5 and Appendix 5 discuss weather 

patterns.

61/1

Support with extensions

 Submitter:  62. Nik Parrot

Please extend the mtb season for the Heaphy. I'm about to do it soon, but would rather have nicer weather options to 

choose from.

See SRR. The extended season excludes April but 

includes Oct and Nov. Sections 6.5 and Appendix 

5 discuss weather patterns.
62/1

Support amendment

 Submitter:  63. Pat Hogan & Sally Boyd

We support the amendment; would also like to see the upgrade of river crossings (bridges) so that they are all mtb 

friendly (the bridges already upgraded are great).

See SRR. Of the 3 remaining 'six-wire' bridges, 

Big River & Shiner Brook are scheduled for 

replacement this November/December, and 

Murray Creek has no immediate replacement 

schedule

63/1

Support amendment

 Submitter:  64. Diane Grigg

The extension will:

1. allow better use of the infrastructure during a period of low use by other track users.

2. enable to ride the Heaphy in better, more settled weather conditions.

See SRR. The extended season excludes April but 

includes Oct and Nov. Section 6.5 and Appendix 

5 discuss weather patterns.
64/1

Support amendment

 Submitter:  65. Fiordland Trails Trust

The amendment enables a large recreational group to access NZ's great outdoors rather than being discriminated 

against on the basis of choice of recreation. The decision is based on sound evidence and has the potential to enhance 

the outdoors experience for both cyclists and trampers.

Two common arguments against sharing a trail are safety and user experience, about which we make the following 

points:

1. What risk? It is hard to find any objective evidence for risk to trampers from sharing a trail with cyclists. The 

Heaphy was not purpose built for cycling. Yet the feedback was "overwhelmingly positive" and there were no 

See SRR. Refer to section 6.1 of the report - "risk" 

is discussed in section 6.1.1.65/1

Support amendment
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reported injuries [ref trail report]. We ought to beware of the difference between perceived risk and actual risk. 

Cyclists can and do safely share trails with other users. We would expect DOC to use objective data in decisions 

around safety. Anecdotes and feelings make biased decisions.

2. Risk can be managed. It is simplistic to say the existence of any level of risk means an activity should not be 

undertaken. Likewise, any risk from mtb can be managed by means such as: signage, track modification, code of 

conduct for cyclists.

3. What about risk to cyclists? If cyclists are banned from cycling on trails, they are in effect being asked to ride on 

the road or drive to somewhere they can cycle off road, or not to cycle at all. Trampers may argue that cycling should 

be allowed in conservation areas outside the NP but, a) such rideable areas are limited, b) this discriminates against 

cyclists keeping the best of the conservation estate for a particular group of users. A further risk to health is to 

consider the economic impact of banning cycling. Thee is over whelming evidence of the impact of socioeconomic 

status on health.

4. Consistency. If you consider the other risks allowed for in the CMS or Park Plan and objectively compare it to the 

risk of cyclists sharing a trail with walkers, the current and proposed permitted activities pose a greater risk.

5. Sharing a trail can enhance users' experience. Refer Gordon Cessford's research on the Queen Charlotte Track.

Summary. We commend DOC for taking an objective look at the evidence for benefits and harms in mtb rather than 

relying on the (mis)perceived risk and therefore support the proposed plan change.

 Submitter:  66. Warren Baker

Extending the season: makes the track available for more bikers; potentially spreads out the current usage; gives the 

benefit of longer daylight hours, which is an advantage to competent but slower bikers, and makes for extended time 

limits  to be off the track within each day.

See SRR, sections 6.2, 6.3, 6.4 and 6.5 in 

particular.66/1

Support amendment

 Submitter:  67. Michele Laing

I support the amendment as mtb require access during warmer and dryer months to enhance their experience of the 

Heaphy.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and 

Nov. Section 6.5 and Appendix 5 discuss weather 

patterns.

67/1

Support amendment

 Submitter:  68. Wayne Frecklington

Mtb increases the utilisation of the Heaphy during the periods that walking is less popular. Mtb on the Heaphy is 

occurring in a way that doesn't create significant adverse physical, environmental and social effects. Mtb creates 

economic benefits to the region. The extension of the proposed dates into the shoulder season will allow mtb to occur 

when the weather and temperature are more attractive to mtb.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and 

Nov. Section 6.5 and Appendix 5 discuss weather 

patterns.

68/1

Support amendment

 Submitter:  69. Andrew Taylor

I support the amendment. See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov.69/1

Support amendment

 Submitter:  70. Gavin Sendall

This will give more use of the Heaphy and give mtb more opportunity to ride it outside of the winter months. See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov.70/1

Support amendment

 Submitter:  71. Gary Donaldson

This will give more use of the Heaphy and give mtb more opportunity to ride it outside of the winter months. See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov.71/1

Support amendment
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 Submitter:  72. Buller Cycling Club

The BCC has been actively promoting cycling in the Buller District for many years now, and the addition of the 

Heaphy to the list of options has been a great one over he last few years. We have also been working at developing 

more biking opportunities around the Westport area, and see mtb as becoming a much more significant contributor to 

our visitor base than it has been in the past. A longer Heaphy season will extend the period of the year where our 

communities benefit from riders coming through, which can only be good for our local economy.

With the OGR now open for business as well, the combination of the two trails means that riders will end up staying 

longer in this part of the country. Opening the season up into some of the warmer months will encourage a greater 

variety of riders to enjoy the experience.

Our club supports the proposed amendment and sees that it will be a contributor to continued growth in cycling 

related visitor numbers in years to come.

See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. The extended 

season excludes April due to importance to 

walkers but includes Oct and Nov. Section 7.2 

discusses regional economic benefit. Section 6.4 

discusses the Heaphy/OGR combination.

72/1

Support amendment

 Submitter:  73. Sven Martin

Allow for more visiting tourists to see and experience the NP and West Coast, increase tourist and local spending in 

both Golden Bay and north West Coast that needs it.

Allow more usage during warmer drier months, improve user experience and lesson trail wear during trial periods.

Make it possible to link and do both Heaphy and OGR during non winter months when OGR could be impassable 

due to snow fall at altitude.

Make this track a must visit mtb destination during more popular foreign tourist visitor time.

Lessen crowding in huts and on trail during early May and late September as currently as users try to do rides close to 

the beginning and end of season for warmer temperatures and drier conditions.

More users means more hut fees and income for DOC.

See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. The extended 

season excludes April due to importance to 

walkers but includes Oct and Nov. Section 7.2 

discusses regional economic benefit. Section 6.4 

discusses the Heaphy/OGR combination.

73/1

Support amendment

 Submitter:  74. Ken Buckingham

This year one of my goals was to ride the Heaphy with my 16 year old son. However...to ride the Heaphy outside of 

school holidays is not an option...and due to work commitments it only suits me to ride in the autumn. So we had to 

give away the idea and rode the OGR during the April school holidays instead.

When riding the OGR we missed having longer daylight hours to enjoy the outdoors. We also notes a  number of 

other rides has difficulty making it to the hut before dark. Extending the season will allow people to ride during days 

that have longer daylight hours so they can take more time to ride and enjoy the track without being concerned about 

fading daylight.

There will be less risk of extreme weather in April, October and November.

See SRR. The extension will include the October 

school holidays. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. The extended 

season excludes April due to importance to 

walkers but includes Oct and Nov.

74/1

Support amendment

 Submitter:  75. Gilda Sangster

I agree that an extension to the mtb season should go ahead. The extended season excludes April due to 

importance to walkers but includes Oct and Nov.75/1

Support amendment

 Submitter:  76. Paul Sangster

I agree that an extension to the mtb season should go ahead, as it makes use of a wonderful facility. The extended season excludes April due to 

importance to walkers but includes Oct and Nov.76/1

Support amendment

 Submitter:  77. Brendan Burke

It will be much more enjoyable and popular during the warmer months. The extended season excludes April due to 

importance to walkers but includes Oct and Nov.77/1

Support amendment
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 Submitter:  78. Scott Emmens

I absolutely support the extension. The extended season excludes April due to 

importance to walkers but includes Oct and Nov.78/1

Support amendment

 Submitter:  79. Dianne Sealey

Having multi-use on some tracks in NZ NPs is an important initiative.

As the trial has shown the damage of mtb to the tracks is minimal. This allows a wider range of people to be able to 

access these fantastic remote areas.

Our household are avid trampers and mtb but we find it easier to get children into the remote areas via bike than 

walking.

It also maximises the visitor night and therefore revenue returns on DOC areas, off-setting the requirement for more 

tax dollars.

The shoulder season availability for biking will make it a much more pleasant experience and you can plan to go 

when there is more surety around weather.

See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. The extended 

season excludes April due to importance to 

walkers but includes Oct and Nov. Demographic 

matters are discussed in section 6.3 and Appendix 

10 of the report and section 7.6 deals with revenue 

returns to DOC.

79/1

Support amendment

 Submitter:  80. Brian Alder

This change would be a positive step for many reasons.

It will increase the amount of time available to access the Heaphy on bikes. This is a good thing, alluring more people 

out into this wonderful environment and special track.

The extension would bring the time allowed to ride into the warmer climate times making the trip not only more 

comfortable and enjoyable, but ultimately safer. For the most part many people would not ride mid-season due to the 

sheer coldness and the prospect of having to ride in ice and snow. It also brings into play another period 

encompassing a school holiday time which will allow greater access for families.

Potential user conflicts between walkers and bikers are largely negated by the hut booking system, where when the 

track is heavily booked by bikers there are few walkers due to the lack of bed availability and vice versa.

I view this extension as a winning move for everyone.

See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. The extended 

season excludes April due to importance to 

walkers but includes Oct and Nov. Weather 

conditions are discussed in section 6.5 and 

Appendix 5. User conflicts are discussed in 

section 6 of the report.

80/1

Support amendment

 Submitter:  81. Marcus Benecke

I don't support the extension of the mtb season on the Heaphy earlier in the calendar year than May. April is a busy 

time for walkers on the track. NZ families and other travellers use it extensively during Easter, school holidays and 

the increasingly warmer autumn months. The negative impact on walkers experience at this time would be too great if 

bikers were also allowed.

Currently, there is a good balance between the 2 user groups based on the May-September season, though this may be 

extended to October without too much impact.

>> Consider a May  - October biking season if impact on walking season is minimal.

See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. The extended 

season excludes April due to importance to 

walkers but includes Oct and Nov. November is a 

relatively low use month by walkers and is 

included in the extended mountain bike season.

81/1

Conditional support

 Submitter:  82. Karamea Community Incorporated

KCI represents the interests of the Karamea community. Mtb has generated economic benefits to our community and 

an extension of the season will increase that benefit.

We do not have any hard data which supports this but anecdotal evidence demonstrates that additional business for 

accommodation providers has  been generated, albeit perhaps at levels below expectations at the time mtb use was 

allowed.

Many mtb exit the district as soon as their ride is over and this is a matter which is being addressed through a number 

of channels - i.e. Identifying initiatives which will influence mtb to stay on and enjoy what we have to offer in our 

See SRR. Regional economic benefit is discussed 

in section 7.2 of the report.82/1

Support amendment
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locality at the end of the track.

 Submitter:  83. Rachel Brown

More and more people are biking rather than tramping to get fitness. The track is beautiful and so scenic and has been 

built to bike standard so the more people who can appreciate the environment the better. The future of DOC tracks 

needs to allow for a variety of modes of transport - not just hiking.

See SRR. Mountain bike participation is discussed 

in section 6.4 of the report.83/1

Support amendment

 Submitter:  84. Vaughan Rainbow

I am in favour of the proposed extension. The extended season excludes April due to 

importance to walkers but includes Oct and Nov.84/1

Support amendment

 Submitter:  85. Janine Starks

The current mtb window is too short.  Rode the track in early May 2016. We only just got a weather window, before 

the skies imploded. I'm a good intermediate rider, but in the rain/winter I would become very nervous due to the size 

of the drop-offs over banks and would be forced to walk as quite a few bits. It would make the consequences of 

sliding too much for me. By opening up the shoulder season, the experience widens itself to the more average 

intermediate rider. There are many other women like me who will ride this track quite happily, but our risk 

assessment and enjoy-ability changes markedly due to the winter slot. We need to encourage more fit women onto 

bikes and the shoulder season will help. In addition, we all have busy lives and walking the Heaphy isn't something 

everyone has time for. On a mtb it can be done in 2 days with one night stop. It suits the weekend warrior in us all 

and opens up this amazing area to those with busy jobs and limited holidays.

Mtb manners: The rules for bikers should be on signs. I didn't see any and we applied common sense, which was in 

line with your official rules. We had 21 people in Mackay hut on our 1st night and nearly all were on bikes. Only 7 

people in MacKay on our 2nd night (we rode both directions). We encountered so few people on the track, there is a 

massive opportunity to increase its use by opening it to mtb.

Snails: areas of high population should be sign posted. We saw 2 large snails on the track. Both were dead, but shells 

were intact and they had not been injured by feet or wheels.

Storage for bikes: At Mackay 2 of our 4 bikes were attacked by kea... It was expensive. This track can't be ridden on a 

$1,000 bike (well it could but with a high chance of it falling apart). A lot of bikes at the hut were in the $5000 price 

range. We estimated on one night there was at least $50,000 - $70,000 of bikes - and 8 kea with a beady look in their 

eyes.

>> Please consider bike storage, due to kea damage. In the meantime could we have some cheap strawberry netting in 

each hut to chuck over the bikes?

See SRR. Biker demographics and participation 

are discussed in sections 6.3 and 6.4 of the report. 

Regarding the request for bike storage and/or 

protection from kea, this has been brought to the 

attention of DOC Operations.

85/1

Support amendment

 Submitter:  86. Tim Hawley

As a Karamea resident and frequent user of the Track (I've probably walked to Scott's Beach more in the past few 

years than anyone, except perhaps Derry Kingston!), I read with some concern the proposal to extend the mtb season. 

While there has been some benefit to the communities at either end of the Track as a result of mtb, adding the 3 

months seems unnecessary and quite unreasonable. April is, to me, still very much prime tramping season, while 

October and November are typically the wettest months on the year here and adding further use of the Track by 

cyclists is sure to result in more damage to the track surface and surroundings. It would be a much better option to 

allow mtb on the Fenian and Oparara valley tracks adjacent to Karamea during the existing mtb season. These tracks 

are grossly under-utilised and upgrading them to the required standard and opening the area to cyclists would  be a 

much better option.

See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. April has been 

excluded for the extended mountain bike season. 

Track condition is discussed in section 5.2. DOC 

experience is that those parts of the track that are 

to Great Walk standard will withstand walker and 

biker impacts over Oct and Nov and the whole 

track will be to this standard in the next few 

months. DOC Operations has been notified about 

86/1

Oppose amendment

Page 14 of  42Kahurangi NPMP Amendment 2016: Response to Submissions by Submitter



 Section, subsection 

&  submission point

 Submission summary  Response 

Also, with the obvious evidence that cyclists traverse the Heaphy in (generally) less than half the time, and typically 

using only 1/3rd the hut nights which trampers do, that promoting the 'Great Walk' aspect would make much more 

sense.

[Also a note re a 2011 sign re the '3 year trial' is still at Kohaihai.]

the 2011 sign

 Submitter:  87. Brian Smith

Having access to the track in warmer and drier months will encourage greater use of the track by bikers. Younger 

(10 - 15) and older (60+) riders will find it less daunting and more enjoyable if the track is drier and the climate 

warmer. Riding on a drier track would reduce wear and tear on the track and would also be safer.

Extending the Heaphy season would give tourists (NZ & international) better flexibility in linking with other rides, 

particularly the OGR. I have done both rides and would confidently do the Heaphy at any time of the year but I would 

only ride the OGR in spring to autumn and then with a very close look at the weather. Tourists would stay another 

few days on the Coast or Golden Bay to do both rides and contribute more to those economies.

See SRR. Section 6.3 discusses biker 

demographics and section 6.5 and Appendices 5 & 

11 discuss weather and the effect of longer 

daylight hours on bike usage.

87/1

Support amendment

 Submitter:  88. Jeff Brownless

As a mtb and a man who now finds walking tracks difficult because of knee problems I think the season should be 

extended. Generally bikes and walkers can co-exist as long a choke points are recognised. Wear from cycles and 

rutting of tracks is particularly a problem down hill but can be mitigated by alternate routes or better track surfacing. 

Keeping the wild open to all participants  and all ages is an important part of DOC's work. If bikes can use the track 

in winter when mud and wear is likely to be heavier surely they can access the track in spring and autumn.

See SRR. Your point about mountain bike 

participation is discussed in section 6.4 of the 

report. Track standards are discussed in section 

5.2.

88/1

Support amendment

 Submitter:  89. Guy Wynn-Williams

I support the amendment. The extended season excludes April due to 

importance to walkers but includes Oct and Nov.89/1

Support amendment

 Submitter:  90. Simon Kennett

I'm a keen cycle tourer and have twice included the Heaphy as part of a much longer tour, before KNP was formed. I 

would like to do that again (and combine it with the OGR) but the current biking season for the Track is during a 

period of the year that is far from ideal for cycle touring. April, October or November would probably offer far more 

enjoyable weather and a drier track, as well as longer days.

See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. April has been 

excluded for those reasons. Oct and Nov are 

included in the extension.

90/1

Support amendment

 Submitter:  91. Collin Just

As both a mtb and tramper, I have walked and biked the track. I would not be inclined to walk it again, but I will ride 

it again.

The most marked effect of the proposed changes will be to allow bikers who would/do the track during the current 

period to transfer to the extended period. I am sure there will also be those who would bike the extended months that 

would not use the current, but less than the transfer. There is no assessment of what the increase in numbers and 

timing in the DOC analysis, unfortunately. Similarly booking data does not identify bikers or walkers.

Based on the DOC chart, there is less capacity in April to accommodate an increase in demand. As it is a settled 

month, I think this is the month that would be targeted by both riders who would not ride in winter, and those who 

would transfer from the current period a shoulder period. The increases coincidence of use by walkers and bikers in a 

high-use month of April increases risk of user conflict. October and November have quite a bit of capacity.

>> The change I would like to see is an extension to include October and November only.

See SRR. The report includes analysis of hut 

booking statistics and identifies biker numbers and 

walker numbers and discusses user patterns and 

numbers likely from an extension. Refer sections 

6.2 and 8.1.6 re importance of April for walkers. 

April has been excluded for those reasons. 

October and November are included because of 

available hut capacity.

91/1

Conditional support

 Submitter:  92. Loek Henneveld
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 Section, subsection 

&  submission point

 Submission summary  Response 

The pilot proved to be successful and the trail can handle the mountain bikers. There seemed to be no conflict 

between bikers and walkers.

See SRR. Section 6 discusses walker/biker social 

interactions.92/1

Support amendment

 Submitter:  93. Paul Churton

Have walked the track once (pre 2010) and cycled it twice (nth to sth and return in 2014, one way in 2015).

Extending the mtb season by 3 months will greatly increase the patronage by making it a more accessible challenge 

for those less able. I particularly look at my family, with younger children a winter trip of this scale is not achievable, 

but in the spring or autumn would likely be achievable.

On my trips I have experienced no conflict between mtb add walkers. Both the walkers and mtb users at the huts have 

greatly appreciated having additional persons staying there and would have enjoyed the hut less had less persons been 

there to talk to and less different experiences to share.

See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. April has been 

excluded for those reasons. Oct and Nov are 

included. Biker/walker social interactions are 

discussed in section 6 of the report.

93/1

Support amendment

 Submitter:  94. Richard Harold Wells

More mtb will affect walkers experience detrimentally. I suspect DOC revenues from more hut fees not linear as 

many bikers would pass through in a day. 

More mtb access only benefits bikers and accommodation at each end of track. Little else and I presume adds to track 

maintenance.

Mtb trails should be encouraged on Crown or Council land in exotic forest where their effect on natural environment 

irrelevant and contact with walkers etc essentially nil.

My belief that bikers more are interested in the terrain than the visual and natural experience and this can be got from 

exotic forest areas.

>> Leave season at current start and end dates.

>> Decide to never contemplate allowing mtb on Lake Rotoiti (NLNP) tracks.

>> Decide to investigate re-opening up track east side of Lake Rotoroa (NLNP) for bikes.

See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. April has been 

excluded for those reasons.  Hut fees and revenue 

are discussed in section 7.6 of the report. There is 

no evidence of mountain bikers adversely 

affecting the natural environment in the 6 years 

mountain bikes have been allowed on the Heaphy 

Track. NLNP tracks cannot be considered through 

this KNP plan process, and would need to be 

raised during the next review of the NLNP 

management plan.

94/1

Oppose amendment

 Submitter:  95. Peter Leman

I am both a keen tramper and keen mountain biker.  These two pursuits have the ability to co-exist safely and happily, 

as the positive experiences of the current arrangement demonstrate.  Extending the season will open the track up to 

more bikers, and in better weather, reducing congestion and track wear.  

I appreciate that bikers make less of a financial contribution to upkeep of the track and huts given the much faster 

nature of their trip.  Given the potential for bikes to add to the wear of the track to a greater degree than walkers, I 

would support bikers paying a special levy for the privilege of using the track.

See SRR. Section 6 of the report discusses the 

social interactions between bikers and walkers and 

generally supports you comment.

DOC cannot recover the cost of track maintenance 

from users. The report recommends DOC 

investigate an additional levy for biker facilities.

95/1

Support amendment

 Submitter:  96. Nettie Stow

It provides opportunities for local people to enjoy the track on a mtb in warmner weather.

It provides for e.g. Families and older people to access the track on a bike as the conditions will be more favourable.

It is good for out local economy.

The track has been built to a high enough standard to withstand higher traffic levels.

It offers an opportunity for people to connect with nature and be involved in our great outdoors.

In my experience there has been minimal friction between various users of the track.

>> I would like to see the track open for as many months as possible every year.

See SRR. Your points are all covered in the 

report. (e.g. biker demographics -section 6.3, track 

standard section 5.2, social issues in section 6). 

Refer sections 6.2 and 8.1.6 re importance of 

April for walkers. The extended season excludes 

April due to importance to walkers but includes 

Oct and Nov.

96/1

Support with extensions

 Submitter:  97. Alex Gray
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&  submission point

 Submission summary  Response 

I rode the track in late September a few years ago and enjoyed the experience. We met no one else on the track apart 

from the last day to Karamea end. However the shuttle firm that we used advised that many groups who attempted to 

ride the track in June of that year had given up and returned to Bainham due to wet and cold conditions. Mtb with 

food and clothing for multi-day travel do not normally travel fast and the Track is wide enough to accommodate both 

bike riders and trampers.

See SRR. Weather conditions are described in 

section 6.5 and Appendix 5. The track standard is 

discussed in section 5.2.
97/1

Support amendment

 Submitter:  98. Bryce Buckland

[Statement on the history of Heaphy mtb pre-trial.]

Hut booking numbers I have kept indicate that from 2007 until the introduction of mtb in 2011, Monday was the 

busiest day for hut bookings. Since mtb, Saturday now has higher hut bookings. This appears consistent with the 

thinking that there is a considerable shift in the way people participate in their recreation, seemingly due to the fact 

that many people are 'time poor' but still need to participate and be active and that weekends become more valuable 

for outdoor pursuits.

To include April for mtb is great. Many people take advantage of daylight saving and want to use tracks like the 

Heaphy. Many of these may be just for trips to the 1st hut at either end and many who now walk will be likely to use 

their mtb instead of leaving it locked on their vehicle, possibly after having ridden the OGR, West Coast Wilderness 

Trail and/or the Great Taste Trail.

After the track is closed to mtb from 30 Sept, user numbers reduce dramatically and do not increase until late in Nov, 

coinciding with both daylight saving and university students having more time.

Extending mtb use to 30 Nov would allow more people to enjoy the Heaphy in warmer weather as a multi-day ride 

and incorporate it with the OGR, and people I have spoken to have previously walked the track and now want to ride 

with family.

Both regions benefit considerably from the spending that visitors bring to the local economies and so increased 

numbers on the Heaphy will obviously be good for the economy of both West Coast and Collingwood/Takaka 

regions. 

I am pleased that issues regarding perceived damage to Powelliphanta snails are now shown by DOC research to be 

greatly overstated, inaccurate and emotive. I am also pleased to see that track damage by mtb is now shown to be 

minimal.

>> It's a difficult ride: Heaphy user info still needs to insist on the degree of difficulty, technical needs, level of 

fitness required and remoteness of the ride. It must be reinforced how the degree of difficulty ramps up during bad 

weather. The current track rating should remain.

>> Easter: How will DOC manage mtb wanting to ride through the Easter period? Careful thought will be needed. 

How will mtb be treated if they do ride in Easter, and how will people be treated who are riding over multi-days and 

stray into Easter?

>> Technology issues: MTBNZ always stressed that they did not want to see helibiking on the Heaphy. This concern 

has not changed. It will be to the detriment of all users if allowed. Helibiking must not be allowed on the Heaphy ever.

>> Electric mtb: Management plans must prohibit electric driven or pedal assisted/motor assisted mtb anywhere in 

KNP. This type of vehicle is growing in popularity and ability. Plans and guidelines to prohibit such use need to be 

established now.

See SRR. Appendix 9 sets out daily bed nights 

2005-16 and supports your point. Appendix 7 

compares pre- and post-2011 mtb season hut 

bookings. 

Refer sections 6.2 and 8.1.6 re importance of 

April for walkers. April has been excluded for 

those reasons. Oct and Nov have been retained, 

recognising additional capacity at facilities.

Regional economic benefits are discussed in 

section 7.2 of the report.

Section 6.5 and Appendices 5 & 11 discuss 

weather patterns and the effect of longer daylight 

hours.

Section 5.1 is relevant to snail monitoring. DOC 

will continue to ensure track information 

reinforces the challenges of the ride which is why 

it will remain grade 4/5 (see section 5.2). 

Heli-biking is not allowed under the current plan. 

This remains unchanged. E-bikes are discussed in 

section 7.4 and are not allowed on the Heaphy 

Track. The bylaws and plan prohibit them. 

Re mtb straying into the non-mtb season, this is a 

breach of Park bylaws and dealt with accordingly, 

if necessary.

A new definition of "non-motorised vehicle" 

(means a vehicle propelled solely by human 

power) has been inserted in plan and bylaws to  

further clarify that electric assist bikes are not 

allowed on mtb routes in Kahurangi National Park.

98/1

Conditional support

 Submitter:  99. Paul Arthur

I fully support the findings and recommendations of the Heaphy Trial 2011-2013.

eBikes are not yet capable enough for the Heaphy, but will be in the next couple of years.

See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. April has been 99/1

Support with extensions
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&  submission point

 Submission summary  Response 

Bivvy accommodation: Booking hut beds months in advance, regardless of weather patterns (especially in short-day 

months) pushes trampers/cyclists into bad and dangerous weather conditions due to booking constraints. Develop 

bivvy style accommodation allowing cyclists to carry minimal kit, but be independent of hut bookings.

>> Extend mtb on Heaphy from 1 March to 30 November, excluding Easter.  

>> Define and socialise policy around "battery assisted" cycles on the Heaphy.

>> Implement 3rd class of accommodation - bivvy: 1. Hut booking; 2. Tent-site; 3. Bivvy, roof and dry underfoot. 

Payment in advance, but no fix-date booking. Develop natural bivvy would be best e.g. Gridiron [Lower Gridiron 

Shelter, KNP].

excluded for those reasons. Oct and Nov have 

been retained, recognising additional capacity at 

facilities. Bivvy accommodation cannot be 

justified when there is ample hut and camp site 

capacity in Oct/Nov. E-bikes are discussed in 

section 7.4 and are not allowed on the Heaphy 

Track. A new definition of non-motorised vehicle 

has been inserted in plan and bylaws to further 

clarify that electric assist bikes are not allowed on 

any mtb route in the park.

 Submitter:  100. Eckart Runge

I am totally against extending the mtb season from 5 to 8 months. What is "minimal conflict" between walkers and 

cyclists to DOC's salespeople is (most likely) not 'minimal' to the walkers. Cyclists should walk if they want a much 

longer season!

>> Extend the cycling season by  a maximum of 1 month. A season from 1 April to 1 October would be acceptable.

See SRR. Refer sections 6.2 and 8.1.6 re 

importance of April for walkers. April has been 

excluded for those reasons. "Conflict" between 

walkers and bikers is discussed in section 6 of the 

report.

100/1

Conditional support

 Submitter:  101. R Doerper

Please extend the season for biking on the Heaphy. An extended season reduces impact on the track by spreading 

numbers over a longer period. Better opportunity to ride in dry conditions.

The extended season excludes April due to 

importance to walkers but includes Oct and Nov.101/1

Support amendment

 Submitter:  102. Lincoln Mackay

I look forward to making this journey with my family and the summer months are more appropriate for teenage bikers. The extended season excludes April due to 

importance to walkers but includes Oct and Nov.102/1

Support amendment

 Submitter:  103. Craig Williams

My reasons are: I would prefer to experience the track in warmer weather. The experience would be more enjoyable, 

and also allow mtb to take lighter clothing and sleeping gear to make the ride less arduous. I would be better able to 

arrange for friends to ride with me during these shoulder seasons, instead of in the cold of winter.

The extended season excludes April due to 

importance to walkers but includes Oct and Nov. 

Weather can be changeable year-round.
103/1

Support amendment

 Submitter:  104. Hamish Gordon

The rationale for extending the riding season is a good one in that more people will ride the track on the shoulder 

seasons, i.e. Autumn and spring and less people may be inclined to ride in the middle of winter.

Cycling on the Heaphy in the (hopefully) drier shoulder season should reduce the wear and tear on the track due to 

riding in wet conditions. This reduces the cost to maintain the track and ultimately the cost to taxpayers.

Excluding Easter if it falls within the proposed riding season is a good plan and one designed to reduce the potential 

for user conflict.

See SRR especially sections 6.5 and 8.1.6. The 

extended season excludes April due to importance 

to walkers but includes Oct and Nov. Track 

standard is discussed in section 5.2.

104/1

Support amendment

 Submitter:  105. Bill Russell

The 2011-2013 trial was an outstanding success and the report shows that there was little physical impact or conflict 

with users. My own experience would rate this as one of the best mtb experiences in NZ and probably rate well 

against any trail in the world. The fact that DOC has had to extend and add additional huts is testament to the 

popularity of the route.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and 

Nov. Hut upgrades were planned pre-mtb.
105/1

Support amendment

 Submitter:  106. I.B. Thomas
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 Submission summary  Response 

Insufficient evidence as yet of cyclists behaviour on track. Further probationary period required. Prepared to extend 

by one month.

>> Extension of biking period for one month only to 31 October.

See SRR.  Section 6 discusses biker behavior. The 

extended season excludes April due to importance 

to walkers but includes Oct and Nov.
106/1

Conditional support

 Submitter:  107. Martin John Langley

I support the proposal to extend the mtb season from 1 April to end November. See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov.107/1

Support amendment

 Submitter:  108. Rebecca Olney

That the balance of walking and biking the Heaphy stays the same. I agree with what Marcus Benecke wrote in the 

GBW 10/06/16, i.e. The Heaphy should stay off-limits for at least half the year. A DOC proposal to extend mtb from 

5 to 8 months would encroach too much on the track as a Great Walk. At the moment mtb and trampers hardly clash 

because they are on the track at difference times of year. The huts are full of trampers in January and the 

Easter/school holidays in April, while mtb generally have a free run May-September. Mixing bikes with trampers in 

the busy time in April would ruin the Heaphy as the great kiwi family tramp. With an extended mtb season, who pays 

for the extra maintenance? Mtb create ruts and skid marks that need repair in September, but the Government has this 

year cut DOC's operational budget by more than $60m. Less huts fee are collected from bikers and the donation box 

at the start of the track is hardly used. Keep the balance of use and keep our Great Walk.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and 

Nov. when there are relatively few walkers. (see 

section 6.2 and Appendices 5, 7, and 8 of report). 

Track standards are discussed in section 5.2 of the 

report and hut fees in section 7.6.

108/1

Oppose amendment

 Submitter:  109. Hirem Patel

I fully support the amendment. The extended season excludes April due to 

importance to walkers but includes Oct and Nov.109/1

Support amendment

 Submitter:  110. Stefan Bennett

Having recently ridden the Heaphy in May, I know it is a great asset to mtb and works well in conjunction with the 

OGR which we also rode.

The extended season excludes April due to 

importance to walkers but includes Oct and Nov.110/1

Support amendment

 Submitter:  111. Sarah Plum

I am a keen tramper / mtb and would love to see the extension in the times when you could bike the Heaphy during 

summer. I can understand a period over Christmas that this would not be acceptable. Personally it makes such a 

difference biking in warmer weather and I'm sure there would be more people who would have a go if this was the 

case.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and 

Nov. Weather conditions are discussed in section 

6.5 and Appendix 5 of the report.

111/1

Support amendment

 Submitter:  112. Malcolm Bull

I have both walked and ridden the Heaphy and it is an amazing part of NZ that should be open to more people. I've 

always wanted to take my children on this but the thought of having to do this in mid winter had put me off. I rode 

this weeks after being opened after a heavy rain period and 95% of the trail was unaffected by the recent downpours. 

The areas that did cause concern (around Mackay hut) have been addressed and you've even improved the bridges.

I find that walkers and riders can co-exist happily - we are all people enjoying the outdoors - and the riders I know 

(who are the type likely to be on this track) are very aware and careful around fellow track users.

I am confident that if you extend the riding period that there will be an increased use of the track - which is what it is 

for - to be enjoyed by people.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and 

Nov. Weather conditions are discussed in section 

6.5 and Appendix 5 of the report. Social 

interactions and participation are discussed in 

section 6.

112/1

Support amendment

 Submitter:  113. Steve Rate
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I support because:

1. Monitoring indicates the ecological and social impacts are minimal.

2. Bikers will not be able to use the track during periods of heavy use by walkers.

3. Existing and proposed conditions will limit adverse effects on ecological and values.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and 

Nov. Ecological impacts are at section 5.1 of the 

report and social impacts at 6.

113/1

Support amendment

 Submitter:  114. A. J. Anderson

I support the amendment. 

>> I would also like to see biking included over the Easter period as this will increase visitor numbers.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov.114/1

Support with extensions

 Submitter:  115. Matt Tebbs

I am a very active Wellington based mtb, and current member of the Wellington Mountain Bike Club, and Makara 

Peak Supporters Association. I regularly travel domestically and internationally with my mtb. I fully support the 

proposed extension to the Heaphy mtb season. Many mountain bikers like myself appreciate access to quality 

wilderness areas. The ability to enjoy the Heaphy by mtb over a longer season will enable higher use and appreciation 

of the NP with commensurate benefit for the local economy.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and 

Nov. Regional economic benefits are discussed in 

section 7.2 of the report.

115/1

Support amendment

 Submitter:  116. Royal Forest & Bird Protection Society of NZ Inc - West Coast Branch

We believe that allowing mountain bikers in the months of October, November and April would be unfair to walkers 

and potential walkers. None of the research that the department provides gives unequivocal evidence that this would 

not be the case.

[Refs from Recreation analysis: Heaphy Track mountain bike season extension] The research is not comprehensive 

enough to establish whether there is biker/walker conflict.

There is a lot of "hearsay evidence" that allowing bikers on walking tracks does promote resentment from walkers 

who see bikers as not giving way and having no hut etiquette. These complaints obviously will not arise when there 

are few walkers and few bikers on the tracks.

[Ref to above re New Zealanders and international visitors] Like the other GW the Heaphy is marketed strongly to 

international visitors - these people as well as New Zealanders do not expect or want to have the peace and quiet of 

the walk disturbed by bikers. I did the walk at Christmas and although it was quite busy, found it easy enough to pace 

myself so that I was walking in relative seclusion along the track - if bikers had been on the track this would have 

been impossible. For many people doing a great walk is their only real experience of being in the great outdoors - the 

kind of experience that NZ markets itself on. The walk goes from east to west (or vice versa) and traverses a range of 

habitat from beech forest to nikau/rata forests. During the spring months of October and November the attractions of 

the walk include the flowering trees and bird life. Bikers on the track would completely change the experience.  We 

know that international visitors do travel in the shoulder months of October, November and April, and indeed we 

need to encourage them to come at these times. Tourism NZ in July 2015 stated: The majority of our marketing effort 

is going into attracting visitors during the months of October, November, March and April. 

(http://www.tourismnewzealand.com/news/targeting-the-shoulder-season/). So we would expect more international 

visitors to be walking the Heaphy during the shoulder months - it must be kept as a walk only during these months.

The argument about the capacity of the huts and campsites is redundant. [Ref to above re huts and campsite capacity] 

It is not the effect on the huts and campsites that should be the determining factor - rather it is the effect on walkers 

and potential walkers on the actual track that is important. Extending the season for bikers would mean that the most 

See SRR. Despite spare hut capacity at that time, 

the extended season excludes April due to its 

importance to walkers but includes Oct and Nov.  

This provides an opportunity to further promote 

the April shoulder season for walkers. (see section 

6.2 of report and hut booking statistics in 

Appendices 5, 7, and 8). Hut bookings have been 

relatively low over the past 10 years during Oct 

and Nov (Appendix 9).

Social interactions between walkers and bikers 

including available research is discussed in section 

6. Longer daylight hours in Oct and Nov may 

allow bikers a more leisurely ride and encourage 

more family groups and social riders to appreciate 

flora and fauna. There is also evidence from 

submitters of increasing numbers of international 

mountain bikers and DOC’s information 

(Appendix 10) shows 16% of bikers over the 

winter months were international visitors with 

38% international visitors during current walker 

months. 

Section 5.2 of the report discusses track standard.  

DOC’s experience is that there is no discernible 

difference in track impacts from bikers compared 

to walkers on a track to GW standard. 

Section 6.4 of the report discusses mountain bike 

versus walker participation in NZ. Various 

116/1

Oppose amendment
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favourable months for walkers would not include October, November and April - walkers would start to avoid these 

months and so the increase in bikers would start to look even more beneficial to the department - self-fulfilling really!

There are numerous other places for mtb. NZ’s GW were developed as walks - they have succeeded in encouraging 

many people, most of them not experienced trampers, into the outdoors - the introduction of mtb in the warmer 

months when most people walk will only be detrimental to their experience.

The Heaphy is marketed as a GW - it should stay a walk, not a cycle ride.

>> The current mtb season on the Heaphy should not be extended.

[Hrg: Refer to the primary objectives in the KNPMP.]

submitters, once keen trampers, are now unable to 

tramp due to age or illness but do get into the back 

country on mountain bikes.

 Submitter:  117. Brendan Ryan

Having recently ridden the Heaphy I'm sure many more people would love to enjoy this great trip. We had positive 

communication with trampers and it is great to get two great rides in the area when travelling from the North Island as 

we also did the OGR.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov.117/1

Support amendment

 Submitter:  118. Waimea Tramping Club

Waimea Tramping Club supports extending the mtb season providing:

>> Bikers continue to be reminded to adhere to the mtb code and in particular give way to walkers.

>> Monitoring continues to assess whether there is any social conflict between mtb and walkers as a result of the 

change.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and 

Nov. The report recommends DOC promotes mtb 

etiquette, monitor and report.

118/1

Conditional support

 Submitter:  119. Rosie Bartlett

I am supportive to encourage more people to use the track and experience this most amazing part of NZ. The current 

season is  both a little short and not so seasonally friendly for outdoor pursuits both in regard to temperature and 

daylight hours.

Continue to monitor impacts, physical, ecological, especially the impact on the Powelliphanta populations and social 

impacts. I am well aware that in NZ we are very spoilt with lack of people in the backcountry and sometimes sharing 

facilities is not as ingrained into users as it should be but with promotion of the biking code and greater appreciation 

of shared use this can only improve. Like me I am sure many users of the Heaphy will have experienced the track as 

both walkers and bikers.

KNP is a wonderful and precious asset to the public of NZ. Preservation and protection should be a major 

consideration buy where possible enhanced opportunities for access will allow more NZ's to see and experience this 

special Park thereby increasing our understanding of the importance of conservation and DOC's role. I am a 40 

something female who is very appreciative for these opportunities both biking and walking. Greater access to the 

outdoors is marvellous, I appreciate all that DOC does both in the planning and implementation.

I support the dual use of tracks on the Flora to Baron Flat and Kill Devil routes year round.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and 

Nov. The report recommends DOC promotes mtb 

etiquette, monitor and report. The report 

recommends monitoring and reporting social 

interactions. Snails are discussed in section 5.1. 

Section 6 and Appendix 10 discusses 

demographics. The amendment proposes no 

change for the Flora to Baron Flat and Kill Devil 

tracks; they will continue with year-round mtb 

access

119/1

Support amendment

 Submitter:  120. Charles & Joanne Le Heron

We do not approve of any extension (as cyclists and walkers of said track) firstly because of damage to the track, 

fragile as it is, in parts, and secondly because of hazard to walkers. These mtb are in no way calm and quiet ordinary 

cyclists!

See SRR. The extended season excludes April due 

to importance to walkers. Track standard is in 5.2 

of report and social issues/risk at section 6.
120/1

Oppose amendment

 Submitter:  121. Glen McGreachen
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This track is well suited to shared use, with the vast majority of the track and assets (e.g. bridges) well suited to mtb 

use. There plenty of opportunity for parties to pass (both in same and opposing directions), without any issue. During 

a recent mtb trip on this trail (May 2016), it was observed that all users (trampers & mtb) interacted well, and 

provided common courtesy to the other parties. 

From the observations on the recent ride, it appeared that most mtb were attracted to both the challenge of the trail, 

combined with the natural values/scenery. No riders were observed to be ‘shredding’ the trail at speed.

Having seen high hut occupation by riders during my recent trip, this also helps ensure that DOC can maximise 

utilisation of its assets, within what would normally be considered a low-season. Whilst year-round mtb access would 

be desirable, it is understandable that maintaining a limited riding season would be conducive to continued occupancy 

improvements over the 'low-season'. 

As both a tramper, and a mtb, I wish to see trails such as this, where suitable, practicable and safe to do so, opened to 

both groups to mutually enjoy the inherent recreation & scenic opportunities.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6).

Social interactions are discussed in section 6. Hut 

warden observations confirm your experience 

(Appendix 6). See section 6 and appendices 5, 7 

and 8 of the report re hut occupancy.

121/1

Support amendment

 Submitter:  122. Judy & Leon Walker

Biking and walking on the same track is not ideal. I have done both and a minority of bikers forget to be courteous to 

walkers/trampers. November is a great month to walk the track, as is Autumn.

I would expect to be very tolerant of bikers when we tramp the OGR, because this was firstly a cycle trail whereas the 

Heaphy was not. The Heaphy is a wonderful tramping track and bikers racing through spoil the tramping experience.

>> I would agree to the Heaphy being open to mtb from 20 April to 1 November.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6). Bikers racing 

through was an issue initially but one day riders 

have decreased significantly. Social interactions 

are discussed in section 6.

122/1

Conditional support

 Submitter:  123. Aaron Fagan

The extended time is a good idea, bang on the nail. Mtb will help support the community in the off season.

Open up more tracks to mtb.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer SRR sections 6.2 and 8.1.6).
123/1

Support with extensions

 Submitter:  124. Ian Barnes

I object to the extension of time for mtb to be able to use the Heaphy. Mtb are hogging accommodation in our parks. 

Trampers are slower getting to huts naturally then to find accommodation crowded. Due to mtb is a bit lousy. DOC 

seems to be making a lot of concessions for mtb, new bridges etc. Tracks with metal laid which detracts some of the 

enjoyment from walking the same track. The extension of time for mtb is not necessary, further damage to tracks by 

mtb should not be tolerated.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6). Track 

standards are section 5.2 of report. Track and 

bridge upgrades to GW standard, not for mtb.

124/1

Oppose amendment

 Submitter:  125. Dean Olney

I request that the balance of walking and biking the Heaphy stays the same please. I agree with what Marcus Benecke 

wrote in the GB Weekly 10/6/16, i.e. The Heaphy should stay off-limits for at least half the year. A DOC proposal to 

extend mtb from 5 to 8 months would encroach too much on the track as a Great Walk. At the moment mtb and 

trampers hardly clash because they are on the track at difference times of year. The huts are full of trampers in 

January and the Easter/school holidays in April, while mtb generally have a free run May-September. Mixing bikes 

with trampers in the busy time in April would ruin the Heaphy as the great kiwi family tramp. With an extended mtb 

season, who pays for the extra maintenance? Mtb create ruts and skid marks that need repair in September, but the 

Government has this year cut DOC's operational budget by more than $60m. Less huts fee are collected from bikers 

and the donation ox at the start of the track is hardly used. Keep the balance of use and keep our Great Walk.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6). Track 

standards are section 5.2 of report. DOC 

experience is no discernible impact to the track 

from bikers compared to walkers where the track 

is to GW standard. Hut fees and revenue are in 

section 7.6 of report, also recommendation 4.

125/1

Oppose amendment

 Submitter:  126. Robert Kay
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The current mtb period often has poor weather and does have short daylight hours. Extending the period of access 

would enable trips to be made in better conditions, enhancing the experience and making it safer due to more daylight 

allowing greater time to travel. Less inclement weather would also help safety by minimising exposure and reducing 

breakdowns caused by mud damage to bicycles.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6). See also 

section 6.5 and Appendix 4 (weather).

126/1

Support amendment

 Submitter:  127. Mark Holmes

Opening up the riding season to include more of the warmer summer months will make a big increase to safety. I have 

ridden the track in winter and there is little margin for error. Injury or bike failure could have uncomfortable 

consequences due to the cold. Similarly, more daylight hours could well result in less need for speed to reach a hut 

before dark, thus improving the safety for both bikers and walkers.

Benefits of a longer season to tourism are obvious and need not be expanded on by myself.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6). See also 

section 6.5 and Appendix 5 (weather). Economic 

benefits section 7.2.

127/1

Support amendment

 Submitter:  128. Judith Smith

I would like to register my strong opposition to the extension of the mtb season on the Heaphy.  The Heaphy is a 

Great WALK and I believe mtb have their own tracks to do their thing on.  I have tramped the Heaphy twice, both 

times in November.  The second time was November 2015 with my sister and her friend and the huts we stayed in 

were either almost full or full to capacity, which means trampers will be pushed aside if the season is extended.  I 

would not want to tramp this track while the mtb are allowed on it as I do not fancy having a bike come up behind me, 

especially on corners.  The Heaphy has been renovated to a ridiculously hard track standard, obviously to cater for 

mountain bikes.  Leave the Great WALKS for trampers, not bikers.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6). Hut booking 

data (Appendix 9) since 2006 shows low 

occupancy in Nov. Risk to walkers is discussed in 

section 6 of report. The track is to DOC’s GW 

national standard - not upgraded for bikers.

128/1

Oppose amendment

 Submitter:  129. Kennett Brothers

Since winter is the most difficult time to ride the Heaphy, the current access dates are limiting the number of riders 

who feel capable of taking it on. It is a challenging ride and winter weather conditions add a level of difficulty that 

puts it beyond the reach of many.

Looking at figures for user numbers, there are significant peaks in September and May. It seems that mtb are being 

squeezed into these months at either end of their season when weather conditions are not too difficult. It would be 

good to spread this user load and encourage more riders to use the track.

For mtb the Heaphy is on par with the OGR as a challenging multi-day backcountry trip. When the Heaphy is closed 

there is a knock-on effect, with riders looking for this sort of experience putting more pressure on the facilities of the 

OGR. The extended season will spread this load across the two tracks.

On the other hand, some riders are extending their trip by linking the Heaphy and the OGR. A longer Heaphy season 

would increase the opportunity for riders to do this. It’s a great experience, and mtb extending their stay benefits the 

businesses around both tracks.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6). Weather 

conditions are described in section 6.5 and 

Appendix 5 of the report. User figures are set out 

in the report. The Heaphy/OGR combination has 

been raised by others and is discussed in the report.

129/1

Support amendment

 Submitter:  130. Stuart Byrne

My rationale is that for many potential users access centred around the winter months may result in them not wanting 

to, or not being able to, have the opportunity to traverse the track.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov.130/1

Support amendment

 Submitter:  131. James Horan

I am a keen mtb and would very much like a longer biking season on the Heaphy. The main benefits to bikers are the 

longer daylight hours and generally more stable weather in April and November. I really wanted to take my partner on 

the Heaphy in mid May this year but the trip was cancelled due to heavy rain. Personally I'm happy riding in the wet 

and can do the Heaphy in a day however my  partner who is an intermediate level rider felt really uncomfortable with 

the conditions, and in particular the short days. This experience highlighted to me how many people can be 

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6). Weather 

conditions are described in section 6.5 and 

Appendix 5 of the report. DOC encourages bikers 

131/1

Support amendment
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intimidated by the concept of biking a long track like the Heaphy despite the fact that they may have significant 

tramping experience (perhaps because they know what it's like to get caught out at night). In contrast we did the OGR 

in December without incident, even though it's a harder track the summer conditions made it seem less committing to 

her. An extended season will enable riders like my partner who are not so confident on a bike to better access this 

trail and beautiful corner of the country. Having the track only open to bikers in winter does make it a little elitist 

even though that was never DOC's intent it is an unfortunate side effect of that policy.

If the track isn't too busy with walkers in November and April then it makes sense to have bikers using the huts to get 

better utilisation of facilities (and a better income stream for DOC).

to take more than one day to ride the track for 

safety reasons and to ensure the enjoyment of 

other users.

 Submitter:  132. Marie Davies

Having tramped the Heaphy in November 2015 and 2011 and noticed the lack of the Powelliphanta as in 2011 they 

were very prolific and what a difference cyclists must make. I for one do not wish to come around a corner or high up 

on a narrow track above the sea to come in contact with a mtb it being a track I will highly likely do again in the 

future my view is that the months already in place should remain .

See SRR. DOC snail monitoring does not support 

your observation (refer section 5.1 of report) April 

has been excluded. Risk/social conflicts are 

discussed in section 6 of report.

132/1

Oppose amendment

 Submitter:  133. Brent Shanks

I support an extended season for mtb on the Heaphy. See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov.133/1

Support amendment

 Submitter:  134. Nick & Jenny Ferrier

We very much favor the extension of mtb for the Heaphy. We believe this is the very best compromise allowing a 

substantial number of further bikers to use the track and its excellent facilities, whilst giving track walkers the 4 main 

months of summer for their undisturbed hiking experience. We have both hiked and ridden the Heaphy several times 

and love both of these options. The extended access will also be important in attracting a growing number of tourists 

and visitors from outside the region to use the Park.

Our main occupation is a 6 room b&b in Nelson city and we are clearly seeing growing nos. Of visitors to the area 

who are coming for these cycling adventure trips such as the Heaphy and the OGR.

We have owned a bach in Endeavour Inlet, Queen Charlotte Sounds for over 20 years now and have witnessed first 

hand the development of cycling tourism on that popular track.

We walk and cycle parts of that track that runs right past our bach some 15-20x each year and can clearly confirm that 

that same compromise for 8 months access has been well accepted by everyone and been a good balance between 

hikers and bikers.

Safety -  1 important consideration for the extension for the Heaphy is certainly safety. Under the current limited 5 

months access there is great pressure on cyclists to use the trail in May and Sept. Whilst the weather is still 

reasonable. However many end up using it in June and August when the dangers of heavy weather and exposure 

following breakages is much greater. Extending the season from 5 to 8 months would effectively mean extending the 

'suitable' biking access period from 2 to 5 months ie  April/May and Sept - Nov instead of loading up most riders in 

May and Sept.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6). Weather 

conditions are described in section 6.5 and 

Appendix 5 of the report. User demographics are 

discussed in section 6.3 and Appendix 10 of the 

report. DOC’s experience of the Queen Charlotte 

Track (QCT) was used to inform the initial mtb 

trial on the Heaphy track and social interactions on 

the QCT have been researched and used for this 

extension (section 6.1.1 of report).

134/1

Support amendment

 Submitter:  135. David Welch

Having walked the track 3 times over the last 40 years I am looking forward to riding the track as well. An extension 

to the biking season will allow greater flexibility in organising a trip to do this and the opportunity to do the ride at a 

time when it will be warmer and perhaps with a greater chance of better weather.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6).
135/1

Support amendment

 Submitter:  136. Adrian Borsje
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The track is safer when it is dry, the current season is not the best weather, if extended there is a chance of more 

favourable weather, allowing more people to have the opportunity to ride this amazing track.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov.136/1

Support amendment

 Submitter:  137. Rhys Bowen

Having ridden the Heaphy three times in the last four years I believe it is a world class ride. Extending the season will 

only make it more popular and provide more monies through hut fees and service providers e.g. Shuttles and 

accommodation. I have never had any problems with other trail users i.e. walkers. I believe trail damage from 

increased users will be negated by drier trail conditions expected in April, October and November.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6). Track 

standard is section 5.2 of report, social conflict 

section 6.

137/1

Support amendment

 Submitter:  138. Keith Richardson

As a member of the Nelson mtb club I would like to support the extension to the season. See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov.138/1

Support amendment

 Submitter:  139. Kahurangi Guided Walks

[This is a substantial submission and should be read in full; what follows is their brief summary.]

KGW is strongly opposed to the proposed extension for the following 10 reasons.  

>> We would be happy for mtb to gain 1 extra month on the Heaphy (preferably October to avoid Easter holidays). 

This would give 6 months each year for mtb. We feel this is fair and equitable for walkers and bikers (50%/50%)

1. Retired/older trampers do not want to walk with mtb.

2. Mtb generate less revenue for DOC.

>> Mtb should be charged a usage fee to help pay for track maintenance.

3. The shoulder season of Oct, Nov & Apr was 47% of our people days on the Heaphy in 2015/16.

4. The Heaphy is a Great Walk, not a Great MTB Ride.

5. The Heaphy is not the OGR/part of the NZ cycle network.

6. The Heaphy is more dangerous than the QCT.

7. Will make the extremely busy Dec-Feb season even busier.

8. Harder to secure concessionaire hut bookings.

>> A possible solution to allowing more users (mtb) could be for DOC to hold aside up to 8 beds in each hut on the 

Heaphy to be available for concessionaires in the first instance. If these are not booked a month before their date, they 

could then be released to the general public. This would be one way DOC can show consideration to concessionaires 

and their needs.

9. Track damage affects many, especially 60+.

10. Marginalisation of our concession. If mtb and guided mtb trips are allowed to ride the Heaphy for more than 6 

months, we would expect to see a reduction in our annual management and concession fees to compensate for the 

increased demand/competition for hut spaces created by mtb and mtb operators.

[Hrg: Very few enquiries for tramping over winter; few bookings in January (grandparents busy); have observed 

school holidays getting busier; 70% of clients from NZ; very few guided mtb trips go through; backpackers doing 

very quick trips due to accommodation non-availability; typical year would have 6 trips, with average group of 4 

persons; Easter shift to 2nd/3rd weekend in April makes April even more of an issue; two other concessionaires on 

track - Bush & Beach, and Southern Wilderness.]

See SRR. The extended season excludes April due 

to importance to concessionaires and walkers but 

includes Oct and Nov (refer report sections 6.2 

and 8.1.6). While older guided walkers may not 

wish to share with bikers, other older ex-trampers 

who can now no longer tramp wish to mountain 

bike (see section 6.4 of report). Hut revenue is 

discussed in section 7.6 of report and 

recommendation 4 is for DOC to investigate a 

surcharge for bikers. The importance of April for 

your business has been taken into account by 

excluding April. Social interactions and risks of 

shared use tracks is discussed in section 6 of the 

report. A preferential concessionaire hut booking 

system established for another track has been 

abused by a concessionaire. The basic booking 

system principle of first booked first served is fair 

to all. However, DOC is willing to consider 

options that assist concessionaires but remain fair 

and equitable to all track users. DOC considers 

bikers cause no more track damage than walkers 

on this track (see section 5.2 of report). April will 

be available for walkers during school holidays.

139/1

Conditional support

 Submitter:  140. Mona Irwin

I oppose the mtb season extension to 8 months. 6 months would be more reasonable and fair, May to October. This 

would leave a better spread of November to April for walkers without the fear of fast moving bikes racing around 

See SRR. The extended season excludes April due 

to importance to concessionaires and walkers but 140/1

Conditional support
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corners at them. 6 months each seems a lot fairer than 8 and 4. I wouldn't consider walking it again if I had to do it 

when mtb were using it.

>> I would like to see an extension of 1 month, from 5 to 6 months.

includes Oct and Nov (refer report sections 6.2 

and 8.1.6). Social interactions and risk to walkers 

is discussed in section 6 of the report.

 Submitter:  141. Graeme Brown

Currently there is a major influx of riders on the track in the first weekend in May that the track is open - riders try 

and take advantage of the fine weather generally encountered in early May.  Hut crowding was a problem in 2016. 

The passage of a high number of bikes in this first weekend period exacerbates track damage in wet areas.  Allowing 

bikes to commence earlier in Autumn would be likely to spread this load and allow time for track drying between 

riding groups. The proposed amendment would:

a) 	Encourage more riders to attempt the track

b)	 Improve their enjoyment of the experience

c)	 Reduce track damage.

See SRR. The extended season excludes April due 

to importance to concessionaires and walkers but 

includes Oct and Nov (refer report sections 6.2 

and 8.1.6). Track damage and hut occupancy are 

discussed in the report and appendices.

141/1

Support amendment

 Submitter:  142. New Zealand Cycle Trail Inc

NZCT suports a longer March 1 to November 30 cycling season on the Heaphy.

In late 2015, with the completion of the OGR, NZCT has seen the user-driven development of a combined journey on 

both the Heaphy and the OGR. The added attraction of several extra days of world-class mtb through trails in the 

Buller region has created a multi-day, multi-region cycle tourism product and driven growth across the area. We see 

this as a opportunity to develop packages that will attract high-value international and domestic visitors to experience 

a multi-day, world class mtb and walking experience. Tourism businesses are moving to meet demand from visitors to 

the region, with accommodation providers, road shuttle services and helicopter shuttle services all experiencing 

significant growth in this first season.

The current Heaphy cycling season of May 1 to September 30 does not enable visitors to cycle the track in the 

warmer and dryer months of the year. The proposed cycling season will still allow for Easter and the summer peak of 

international and domestic walking visitors.

The current, shorter, Heaphy cycling season drives an artificial peak in cycle visitor numbers and accommodation 

capacity imposes limits the number of people cycling the track. Lengthening the cycling season will spread these 

increased visitor numbers across a longer period, increasing the benefits to local industry and lessening the chance of 

current peak flows causing conflicts around access, accommodation and traffic flows.

>> That DOC opens the Heaphy from March 1 to November 30.

[Background to Nga Haerenga The New Zealand Cycle Trail provided.]

See SRR. The extended season excludes April due 

to importance to concessionaires and walkers but 

includes Oct and Nov (refer report sections 6.2 

and 8.1.6). The combination of the OGR and 

Heaphy has been raised by many submitters and is 

discussed in sections 6.4 and 7.5 of the report. 

Social interactions between user groups is 

discussed in section 6 of the report, section 6.4 

and 6.5 consider likely demographic and use 

changes form an extended season and section 7.2 

comments on regional economic benefit.

142/1

Support with extensions

 Submitter:  143. Nelson Tasman Cycle Trails Trust

The current Heaphy cycling season does not enable visitors to cycle the track in the warmer months of the year and 

limits the number of people able to cycle the Track. The Heaphy is an outstanding, world class cycling experience.

Background

The Trust was established in 2009. Its vision and mission statement is that:

- 	the Nelson-Tasman region is a premier destination for domestic and international visitors drawn by a range of world 

class cycle trails and associated attractions and facilities, and has a high quality commuter and recreation cycle trail 

network for the local population.

Mountain Biking

Well-constructed and maintained mtb trails are a key aspect of gaining positive economic benefit and positioning 

Nelson-Tasman as the ‘Heart of Biking’. The voluntary work of the local mtb clubs and other mtb enthusiasts, 

supported by NC and TD Councils, and DOC, has provided a network of tracks that attracts mtb to the ‘top of the 

See SRR. The extended season excludes April due 

to importance to concessionaires and walkers but 

includes Oct and Nov (refer report sections 6.2 

and 8.1.6). The combination of the OGR and 

Heaphy has been raised by many submitters and is 

discussed in sections 6.4 and 7.5 of the report. 

Social interactions between user groups is 

discussed in section 6 of the report, section 6.4 

and 6.5 consider likely demographic and use 

changes from an extended season and section 7.2 

comments on regional economic benefit. There is 

143/1

Conditional support
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South’ from around NZ and other countries. Maintaining and building on this infrastructure will strengthen appeal of 

the 'Top of the South' as a biking destination. The region has accreditation by the International MTB Assoc as a Gold 

Ride Centre - one of only six in the world. 

Economic Benefit

Nelson-Tasman has a national and international reputation as a premium cycle destination. The emphasis on 

economic development will ensure growth in population and jobs, which will encourage greater use of the cycleways 

and trails. We are in the unique position of having two Great Rides in the region the Great Taste Trail and the Dun 

Mountain Trail. The "Top of the South" has a further two Great Rides in the QCT and the OGR. Cycle tourism is a 

growing activity and is a highly valued market. The Heaphy is a valuable part of these offerings. Now the OGR is 

complete there is an opportunity to attract visitors (international as well NZs) to combine the Heaphy and the OGR in 

a world class cycling experience. NZ Cycleway Domestic Cycling Tourist Research shows that cyclists are generally 

aged 40-65 years with high discretionary income. Their current average spend is over $100 per day, and their average 

length trip is 3.6 days. Given the recent capital investment in the Heaphy and the desire to boost economic activity in 

Westland we believe there is a compelling case for a longer cycling season.

Managing DOC Estate

The Trust is very supportive of extending the cycling 'season' on the Heaphy. Opening the Heaphy to cyclists between 

1 April and 30 November means that the region is able to spread its tourism activity away from current hot spots, 

such as the Abel Tasman National Park. The spread can be in both a geographical sense, and also by using the 

shoulder season and cooler months when visitors are less likely to participate in water activities. Visitor arrivals to 

NZ have gone from 2.6 million three years ago, to nearly 3.4 million in 2016. Forecasts indicate this figure will 

increase significantly by 2020 - to over 4 million. These visitor arrivals flow into our most popular scenic areas e.g. 

Cape Reinga, Huka Falls, Tongariro, Aoraki Mt Cook, Abel Tasman, the Westland glaciers, Milford and Doubtful 

Sounds.  Social and environmental pressure such as crowding, traffic, people, noise, waste and increasing demand on 

facilities need to be actively managed. By providing an additional reason (cycling) to visit the Heaphy we are using 

the resource more effectively. [Hrg: No stats, just anecdotal, that visitors may be portable between Abel Tasman and 

the Heaphy.] 

While year round access to the Heaphy would be ideal for the mtb market, the Trust is cognisant that the Heaphy is a 

‘Great Walk’ and is supportive of walkers having sole access to the Track at popular times. Consideration should also 

be given to the numbers of visitors staying in the huts over the October Labour weekend holiday.  If the numbers 

show that it is popular with walkers at this time, the Trust recommends that consideration also be given to excluding 

mountain biking for these three days. 

 >> Consider exclusion of the three days of Labour weekend.

[Hrg: No data on mtb participation on grade 4-5 tracks (Nelson City Cl has counter on Dun Mountain).]

an analysis of Heaphy users in Appendix 10 by 

age, gender and NZ vs international. The 

exclusion of Labour weekend has been  

considered but cannot be justified based on 

current hut bookings (refer section 6.2). Walkers 

will have exclusive use of the track at Easter and 

Anzac Day weekends.

 Submitter:  144. Graham Barker

We cycled the Heaphy this May and had a fantastic trip. We (two) took three days and met fifteen other cyclists and 

three trampers. We would like to do it again and an extended opening time for cyclists would give us over 60's a 

better weather window opportunity.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and 

Nov. Weather is discussed in section 6.5 and 

Appendix 5.

144/1

Support amendment

 Submitter:  145. Dirk Naish

The expansion of the riding season will allow more use of the track during better weather and overall wider use of the 

track by more visitors. The impact of bikes on this well built track will actually be lower in better weather.

>> Please extend the biking season from 1st April to 30 November

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and 

Nov. Weather is discussed in section 6.5 and 
145/1

Support with extensions
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Appendix 5.

 Submitter:  146. Jenny Cooper

The Heaphy is an outstandingly beautiful track which embraces the beauty of both Golden Bay and the unique flora 

and fauna of the west coast . I have enjoyed the Heaphy both as a tramper and a mtb. As Nelson becomes an 

attractive mtb destination for local and international visitors , I feel that seizing the opportunity to open this track for a 

longer period would benefit both the Collingwood and Karamea / West coast tourist  economy. We live in an 

outstandingly beautiful part of the world which rivals the best trails in USA/ Canada and Europe ... We should build 

on that and once we have a captive audience, further impress upon them the importance of conservation, pest control 

and sustainability. I see the future of KNP a specimen piece which beautifully demonstrates the forest and landscape 

into the future as well as a glimpse into NZ's past. I see the diversification of allowing mtb alongside tramping  would 

ensure the future nurturing of this unique biosphere.

See SRR. The extended season excludes April due 

to importance to concessionaires and walkers but 

includes Oct and Nov (refer report sections 6.2 

and 8.1.6). Regional economic benefits are 

discussed in section 7.2 of the report. See section 

6.3 and Appendix 10 for visitor demographics 

including international visitors.

146/1

Support amendment

 Submitter:  147. Penny Hufflett

I have planned to ride the track 3 times since access was granted and have cancelled twice due to weather and mud 

conditions. 

The one successful trip was just fantastic. The extended season will make it so much easier to make trips happen with 

friends, during warmer and drier months. 

The Heaphy is a wonderful get away from daily life- and part of what makes living in the Nelson region such a joy.

It is fantastic that numbers of users have increased due to mtb access and I encourage further NPs to be opened in a 

similar seasonal way in the future. 

Generally, I think as NZs we are underselling ourselves and think we should be charging all tourists wanting access to 

our NPs for a pass when they arrive in NZ ($200?).This would help with maintaining and improving our parks.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and 

Nov. Weather is discussed in section 6.5 and 

Appendix 5. Section 7.6 of the SRR discusses 

fees. Under current legislation entry to national 

parks is free to all.

147/1

Support amendment

 Submitter:  148. Julian Ballance

I support the amendment to the Kahurangi management plan to extend the mtb season on  the Heaphy by 3 months. 

As a family we have both tramped and mountain biked the Heaphy enjoying both ways of experiencing it. I see no 

conflict with trampers in extending the season.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and 

Nov. Walker/biker interactions are discussed in 

section 6.

148/1

Support amendment

 Submitter:  149. Nicola Gabelich

The KNP is a very special place and the Heaphy is a fabulous way for people to experience the diversity of this NP. I 

have mtb the Heaphy only once and walked it once. I enjoyed it both times but being a keen mtb it was such a fun 

experience to enjoy the challenge and the beauty of the track by bike.

I completed the track in fairly wet winter conditions and it was pretty challenging at times and very cold. I would 

have enjoyed the experience even more if I had been able to compete it in warmer, drier conditions. If the mtb period 

was able to include 3 warmer, drier months it would also make it more accessible to mtb who are currently less 

confident biking in challenging conditions.

We would like to be able to take our 3 school age children across the Heaphy by bike if the mtb season is extended. 

Currently I feel it is too challenging for our children in the winter months and even May and September can be very 

wet and the weather unpredictable and cold.

>> I would like the period that the Heaphy can be enjoyed by bike extended to be from 1 April to 30 November.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6).

Weather is discussed in section 6.5 and Appendix 

5.

149/1

Support with extensions

 Submitter:  150. Susan Harbinson
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Please extend the Heaphy mtb season from 5 months to 8 months. See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov.150/1

Support amendment

 Submitter:  151. Paul McNabb

To extend the mtb season, any extension to drier months would be great. I don't mind walking in the wet, but riding in 

the wet is not fun.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov.151/1

Support amendment

 Submitter:  152. Ian Goldschmidt

I support the increased mtb season but I don't think it is long enough. The Track should be open all year except for 

peak summer months of December and January and key holidays (Easter).

>> Extend the season as proposed but consider the whole year where track usage data supports.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct/Nov. 

The season cannot be extended beyond that 

notified.

152/1

Support with extensions

 Submitter:  153. Coppermine

I support for these reasons [the submission should be read in full]:

- The outdoor activities sought by families and by all groups has changed in the last 30-40 years...

- It is a poor reflection on DOC that we have held this anti-diversification for too long...

- NZ needs greater development of our mtb network now, not in 20 years...

- When this [mtb development] eventually becomes reality, make sure consultation is done with cyclists on what if 

any changes need to be made to these existing trails...

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct/Nov. 

Mtb participation is discussed in section 6.4 of the 

report. DOC does have a strong engagement with 

the Trails Fund and mtb groups, and is open to 

further mtb approaches.

153/1

Support amendment

 Submitter:  154. Iltamara Ltd

I’m a business owner in Karamea and provide services and facilities to visitors to the Karamea region, including 

transport, meals and accommodation. I also own and operate the www.HeaphyTrack.com Web site and administer the 

Heaphy Track FaceBook page: https://www.facebook.com/HeaphyTrack.

The nature of business in Karamea is very seasonal and the April 1 to November 30 period is our quietest time. I have 

seen significant improvement in my business turnover in the winter months since mtb have been permitted to ride the 

Heaphy and I consider the extended mtb season to further improve the visitor numbers utilising the facilities and 

services my business provides. 

Since 2011, when mtb were first permitted to ride the Heaphy, I have hosted hundreds of riders and spoken to them at 

length regarding their experience on the track. I also cater to trampers using the facility and I have not heard a single 

complaint from either group, or of any conflict between trampers of mtb. Instead, I have been pleasantly surprised at 

the camaraderie and mutual respect between the two groups, which are after all people out enjoying the wonders of 

KNP and are not so dissimilar.

[Also case made for mtb on the Oparara Valley Track.]

[Hrg: Slight concern about extending season is that currently most people choosing to ride May and September. 

Fewer people at other times as perception that weather is bad at other times. Could we have a weather cam on hut - 

James Mackay?; 	observed 6 e-bikes to date coming off track; Speak to mtb/ walkers staying at lodge.  Received very 

little feedback re conflict. One comment group of mtb had negative comments about another mtb group. Two groups 

seem to emerge (1) used to be trampers - new mode of transport, older, (2) mtb - this group don’t seem to have ethic 

of tramping fraternity, don’t sweep huts etc; host about 1000 from Heaphy, of which 20% are mtb, and about 20% of 

mtb stay in Karamea. No other mtb opportunities in Karamea; promoting Heaphy as an in/out ride from Karamea, 

saves logistical issues; Trampers appear to have lots of time but little money (mtbs reverse). First few years of trial 

ride seen as a challenge for one day, and 2 x 1-day. Now more family groups and people taking time. Still lots of 

people involved in tramping – is a different experience. Mtb more active, quicker, challenge - are not taking so much 

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6). Social 

interactions between walkers and bikers is 

discussed in section 6 of the report. The 

observation of hut wardens weight of submissions 

supports your view of minimal issues. Regional 

economic benefits are discussed in section 7.2. 

The report recommends DOC continue to promote 

and report on biker etiquette - this includes hut 

ethics.

154/1

Support with extensions
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in. Can do a cycle/tramping combination experience; suspect lots of riders in April-May, then October-November, 

with lower traffic in middle of season; would be more 1-day riders, promote 1-day in/out from Karamea to Mackay 

Hut, plus other options; school holidays are quality recreation time with families. All holidays busy in Karamea; 

Anzac weekend is last busy weekend. Mainly Canterbury visitors. Last hurrah before winter.]

 Submitter:  155. Grahame Struthers

I oppose the extension of 3 additional months for mtb. These are still good tramping months and would become very 

busy with extra bikes as it would become more attractive to ride in those months.

>> Allowing October is reasonable but not April and November.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6).
155/1

Oppose amendment

 Submitter:  156. Buller Tramping Club

The majority of BTC members support the extension of the mtb season on the Heaphy. 

We gather that the number of walkers on the Heaphy has increased over the past summer season, therefore any 

further extension to the mtb season would seem undesirable.

Mtb have a greater impact on the track surface, resulting in the need for increased maintenance.

It appears that mtb only spend 1 night on the track, therefore the return to DOC in terms of hut fees cannot be 

considered substantial; a track pass or similar could perhaps be levied.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6). DOC 

experience on the Heaphy is there is no more track 

damage from mtb than walkers (see report section 

5.2). Hut fees discussed in section 7.6.

156/1

Conditional support

 Submitter:  157. Motueka Tramping Club

We strongly oppose the extension. This is a diverse and fragile ecological environment and the longer extension 

seems to be a fait accompli. Funding has been used to upgrade the track for trampers. Is that a waste if bikers are now 

the main users? Less financially viable as bikers stay fewer nights - use fewer huts.

>> Encourage more trampers in shoulder season by reducing price (have an off-season price) and not having bikes at 

this time.

>> Survey of trampers to see what would attract them to walking the track - are they avoiding it because of bikes 

being present?

>> Records collected to establish different users, using what. Promote use of less used huts with lower hut fees for 

trampers.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6).

The issue of biker vs walker revenue is discussed 

in section 7.6 of the report. The report discusses 

displacement (section 6.1.4).  There is no evidence 

of walker numbers decreasing because of bikers 

but an area for more research.

157/1

Oppose amendment

 Submitter:  158. Buller District Council

BDC is very supportive of mtb on the Heaphy and would like to see the MoC extend the season permanently from 1 

April to 30 November, excluding Easter.

Mtb & walking have co-existed on the track to date without any significant problems, enabling a broad range of users 

to be able to enjoy the track. The increased usage would have significant economic benefits  for the Karamea area as 

more people will pass through the town or use it as a base to explore the area further. This will be a positive step for 

Karamea and for Buller as a whole  at a time of significant economic downturn. The same financial benefits would 

also be felt at the Collingwood end of the track in Tasman District, making a win-win situation for both districts.

As a GW of NZ, the Heaphy is regarded as 'moderately-used'. This indicates that the track has the potential and 

capacity for increased usage. This, along with the significant  infrastructure upgrades that have taken place over the 

past 3 years syndicates that the corridor will be able to handle an increased usage if the season is extended.

Ultimately Council would like to see the season extended even further, with specific exclusion periods being the first 

week of each block of school holidays plus Easter. As well as boosting tourism, this would also help cement Buller as 

a world-class mtb destination, with significant ongoing economic benefits for the entire district.

>> Council would be very supportive of a further extension to make the mtb season year-round, with the exemption 

of the first week of each school holiday block and the Easter weekend.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6).

Regional economic benefits are discussed in 

section 7.2. Hut capacity is discussed in the report 

and is one reason for the Oct/Nov extension. Hut 

bookings are higher in April and increasing. 

Extending the season beyond that notified is 

outside the scope of the amendment process.

158/1

Support with extensions
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 Submitter:  159. MTB Trails Trust

Support extending the mtb season: The Heaphy Track Recreation Analysis...is clear in its findings. Many, if not all 

issues that were presented as barriers to mtb use on the Heaphy before the trial period have been proven to be ill 

founded through the use of good data collection and user feedback. There are still suggestions that perception of 

especially conflict between mtb and tramping users is present, however data and feedback suggests otherwise. The 

MTB Trails Trust does note that Footnote 8 referred to in the Recreation Analysis should be considered out of date, 

and deals with perception. It is encouraging to see that real information from the Heaphy trial period dispels those 

perceptions. Extending the mtb season to include warmer months of the year is a sound move, and will increase use 

of the Heaphy.

Oppose excluding Easter: The Trust sees no good reason mtb use should be excluded during Easter. Mtb users should 

be treated as equally valued track users and on a par with trampers - to exclude this holiday season to mtb use does 

not need to happen. If mtb users and trampers are sharing this track as well as the Recreation Analysis suggests, they 

will also be able to share the track during the Easter period. We also proffer that an Easter exclusion to mtb users 

would be potentially difficult to manage for DOC staff.

Support implementing a system to identify mtb or tramping track users/hut stays.

[Hrg: would like to see mtb extended further, e.g. last week in every month; little data nationally on mtb participation 

on grade 3-4 tracks; Nelson has reasonable number of grade 4-5 tracks; most conflict on grade 4-5 tracks where they 

were previously solely walking e.g. Marsden Valley, Dun Mountain; Nelson City Council looking at priritisation of 

users, yielding to others; less people now than early on riding track in one day, clubs etc trying to discourage one-day 

riders to avoid conflict; will probably get more one-day riders with more daylight hours.]

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6).  Section 6 of 

the report discusses and analyses user patterns and 

social interactions between user groups. 

Appendices include visitor data.  

Recommendation 4 would allow walker and biker 

hut users to be identified more accurately than at 

present. Extending the season beyond that notified 

is outside the scope of the amendment process. 

Longer daylight hours may promote more leisurely 

social riding. DOC will continue to promote the 

Heaphy as a multi-day ride.

159/1

Support with extensions

 Submitter:  160. Chris Burtenshaw

I feel this change would be a positive step, for many reasons. It will increase the time available for the public to 

access the Heaphy on bikes. This is a good thing alluring more people into this wonderful environment and special 

track. It would bring the time allowed to ride into warmer times making the trip not only more comfortable and 

enjoyable, but safer. For the most part many people would not ride mid-season due to the sheer coldness and the 

prospect of having to ride in ice and snow. I view this extension as a winning move for everyone.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and 

Nov.(refer report sections 6.2 and 8.1.6).

Weather is discussed in section 6.5 and Appendix 

5.

160/1

Support amendment

 Submitter:  161. Bob Graham

I am totally opposed to any extension of the current biking season on the Heaphy. Walkers already avoid the Heaphy 

in winter months solely because of the presence of bikes. Having been knocked over twice by speeding bikers on the 

Mahinapua Walkway & Chch Bottle Lake walking track I will no longer walk on dual use tracks. "Great Walks" are 

just that - walks. If bikers must ride in NPs, then separate biking trails should be developed.

>> I wish to see the Heaphy free of all cycles during school holidays and absolutely no extension to the current biking 

season.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6). DOC has had 

no reports of walkers being hit by bikers for the 6 

years of shared track use on the Heaphy (refer 

section 6 of report).

161/1

Oppose amendment

 Submitter:  162. Campbell Robertson

4.1.1.4 (b) Restricted seasons and associated rules: I consider the season extension to be a minimum and would like 

to see mtb open for the whole year and if necessary only closed to mtb over the peak Christmas period (26 Dec- 5 

Jan) and Easter. However the real conflicts on the track are minimal and if expectations are managed they can be 

avoided. That is using websites, brochures, signs etc explaining that it is a multiuse track all users be aware of other 

users etc. Mtb have been given a legitimate use status, so there is no need to prioritise one over the other. Mtb 

enjoyment is far greater over summer. Other tracks such as the QCT did have seasons, but these have now been 

removed. Mtb use is becoming far more accepted (e.g. development of the OGR) by allowing the biking on the 

Heaphy all year will enable cyclists to complete the Nth Loop all year round and not just in winter or spring, which 

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6).

Conflicts on the track are discussed in section 6 of 

the report. The QCT does still have a no-mtb 

period for 1 December to 28 February, between 

Ship Cove and Kenepuru Saddle. Snail monitoring 

is discussed in section 5.1. The 4.1.1.12(3) group 

162/1

Conditional support
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are both traditionally the wettest periods of the year on the Coast. October and November are the wettest months on 

the west coast, so extending the season by allowing biking during these months, is not a significant change as getting 

3-4 fine days at this time of the year is never guaranteed and probably only "lucky". 

>> Remove all seasonal restrictions on biking on the Heaphy, however if this is not accepted a minimum would be 

consistent with the review recommendations and commence the season on 1 March through until 30 November.

(h) Monitoring: The outcomes of trial recommended continuing with the snail monitoring, and not permitting riding at 

night on the track. However the report on the snail impact monitoring found that impacts on snails from riding were 

minimal and there were far greater threats from predators and further monitoring was not necessary. I suggest that 

given DOC's limited budget and resources that this monitoring is not continued and noted in the plan as such. If 

people or DOC become concerned, they can still undertake the monitoring, it doesn't have to be in the plan to do it. 

By not removing this from the plan implies there is an issue, which the monitoring has suggested that there is not and 

it requires additional resources that could be better used on predator control rather than counting.

>> Remove reference to snail (fauna monitoring) also remove reference from 4.1.1.15(g).

4.1.1.6 Management of mtb on the Heaphy: This section suggests restricting bike group size to six. This is an 

unenforceable and nonsensical restriction. There is no means to determine if one group of 8 riders is on the track or if 

2 separate groups of 4 riders catch up to each other and ride together for some time. What distance apart do they need 

to be to not be one group, or for how long? Riders do normally ensure that there is a gap between each rider and they 

are not racing. This restriction would prohibit two families riding the track together. My son's school group (10 

children and 4 adults) rode in and out of the Heaphy this year and they do it as a group every year. This restriction 

would prohibit such an experience. They did not encounter any walkers and only one other bike group. Any groups 

they encounter normally provide positive feedback, What happens if a group of 15 walkers go through together, will 

this not place similar pressure on facilities and the experience of other users in the same manner? Rules need to be 

consistent and I suggest only if they are managing a real issue rather than a perceived one. In reality most groups will 

be smaller than 6 so there is no need to overcomplicate such bylaws and rules where there is not an issue.

>> Remove limitation on groups of 6 riders in the text and from 4.1.1.12 (3).

Riding at night: The monitoring has suggested that the biggest threat to snails is from predators not bikes. Snails are 

also most active on warm damp nights (certainly not cold clear nights in winter). A bike tyre footprint is barely (if at 

all) any bigger than a footprint and walkers at night are just as unlikely to see a snail as a biker who needs to 

concentrate closely on where they are going. Biking at night creates further opportunities for people to experience the 

track as they can push through the evening for a hour or so to the next hut to enable a shorter ride the next day or a 

return trip. It may also allow riding to a vantage point to listen to kiwi on dusk. Additionally if the ride takes longer 

than anticipated and it gets dark does the rider then have to dismount and walk to the hut or can they continue riding? 

This could become a safety issue and again is difficult to enforce - as will biking out in a hurry for help or assistance. 

Most bikers will chose to ride during the day, but again night riding restrictions add additional unnecessary controls.

>> Remove restrictions on riding at night.

size condition was not notified for amendment and 

cannot now be amended through the current 

process. The rationale for the condition is given in 

section 4.1.1.4© and is backed-up by submissions; 

there is an expectation that mtb will self-enforce 

the condition as part of their compliance with the 

Mountain Bikers Code. Similarly, no night riding 

was not part of the notified extension and is out of 

scope to consider.

 Submitter:  163. Golden Bay Mountain Bike Club

We feel this change would be a positive step, for many reasons. It will increase the time available for the public to 

access the Heaphy on bikes. This is a good thing alluring more people into this wonderful environment and special 

track. It would bring the time allowed to ride into warmer times making the trip not only more comfortable and 

enjoyable, but safer. For the most part many people would not ride mid-season due to the sheer coldness and the 

prospect of having to ride in ice and snow. We view this extension as a winning move for everyone.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6).

Weather is discussed in section 6.5 and Appendix 

5.

163/1

Support amendment
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 Submitter:  164. Sport Tasman

1. Sport Tasman is very supportive of extending the cycling 'season' on the Heaphy.

2. Cycling and mtb are top three [sic] activities in our region and growing helped by the development of four great 

rides (the Great Taste Ride, The Dunn Mountain Ride, QCT & OGR). See attached data.

3. We are engaged in conducting Warrant of Fitness checks on Great Rides around the country and the Heaphy is 

amongst the best of the 9 WOFs we have conducted.

4. The current Heaphy mtb season does not enable visitors to cycle the track in the warmer and dryer months of the 

year and limits the number of people cycling the track.

5. Now the OGR is complete there is a wonderful opportunity to attract international visitors as well NZs to combine 

the Heaphy and the OGR in a world class cycling experience.

6. Given the recent capital investment in the Heaphy and the desire to boost economic activity in the West Coast, we 

believe there is a compelling case for a longer cycling season.

7. We question why the Heaphy couldn't have a longer season as it will boost overall usage of a wonderful NZ asset.

>> We would encourage DOC to go further in its thinking and explore:

a. Consider opening the Heaphy year around

b. Explore charging more for bike riders to stay in DOC huts on the trail to offset the 2/3 day journey for most riders 

vs the 4/5 day journey for most hikers

c. Investigate any 'friction points' that arise between hikers and bikers and take steps to minimize (e.g. A covered bike 

shed at Mackay Hut to keep kea off bikes and preventing cyclists from trying to bring their bikes inside the hut to 

protect them)

d. Engage with the NZ Cycle Trails network to explore the Heaphy becoming NZs first Great Walk/Great Ride.

[Also includes Gemba Research data, 2013, on Tasman community interest in cycling.]

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6).  Weather is 

discussed in section 6.5 and Appendix 5. MTB 

participation is discussed in section 6.4 of the 

report and uses your statistics.  Section 7.2 

discusses regional economic benefits. Regarding 

the request for bike storage and/or protection from 

kea, this has been brought to the attention of DOC 

Operations. Extending the season beyond that 

notified is outside the scope of the amendment 

process. Hut revenue and biker levy are discussed 

in section 7.6 and recommendation 4.

164/1

Support with extensions

 Submitter:  165. Greg Thurlow

Support the lengthening of the season because it is great for the local economy.

When I rode the track last year the numbers of mtb far outweighed walkers. If the season can be lengthened this 

would be a boost to the local economy.

I live in Wellington but have worked on Rameka Track & OGR and see what this is doing for the local economy. 

That infrastructure has to be there for people to visit, so the more opportunity there is to support it the better.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6). Section 7.2 

discusses regional economic benefits.

165/1

Support amendment

 Submitter:  166. Lawrence Carter

As a user of the Heaphy I oppose the proposal to increase the mtb season from 5 to 8 months. Such a move would 

increase the chance of walkers meeting bikers, with potential for accidents, and reduced enjoyment of the track. I 

would however accept an increase in the biking season from 1st May to 31st October.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6).
166/1

Conditional support

 Submitter:  167. Nick Monteith

I am a mtb, tramper, sea kayaker and climber who enjoys many aspects of the NZ outdoors. I support the extension of 

the mtb season on the Heaphy to include April (excluding the 4 days of Easter), October and November. The current 

season through winter is over the coldest, wettest months with the shortest daylight hours. This means for many 

people May and September are the only months realistic to ride the track. Riding in wet winter conditions is generally 

less enjoyable and more risky and the current months available exclude a number of riders who would be capable of 

doing it in other times of the year.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6).

Weather is discussed in section 6.5 and Appendix 

5.

167/1

Support amendment
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 Submitter:  168. Victoria FitzPatrick

I equally enjoy both tramping and mtb and would love to ride the Heaphy. I have walked the Heaphy twice. The 

current riding season through winter is over the coldest, wettest months with the shortest daylight hours. This means 

for many people May and September are the only months realistic to ride the track. Riding in wet winter conditions is 

generally less enjoyable and less safe. Extending the mtb season would allow more people to safely enjoy this 

wonderful track.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6).

Weather is discussed in section 6.5 and Appendix 

5.

168/1

Support amendment

 Submitter:  169. Alison Riden

I [NZ currently living overseas] oppose the extension of the mtb season on the Heaphy to include April. My reasons 

are:

1. April is the nicest month of the year for hiking there  as the weather is traditionally settled and neither hot, wet or 

windy. 

2. The DOC background report identifies that April usually experiences good occupancy of huts by trampers. 

3. The return on investment to DOC is presumably higher for trampers than for mtb as the former spend more nights 

on the track. Therefore from a sustainable business point of view it makes no sense to promote an opportunity to 

replace trampers with mtb. It is also likely that the cost of track maintenance is higher for tracks that have a heavy use 

by bikers. Increased maintenance costs from extending mtb activity to these shoulder months may outweigh any 

revenue gained which is surely a consideration for DOC.

4. Air NZ, DOC's GW partner, has announced that it is switching its tourism promotion to the shoulder season. 

Therefore an increase in trampers and occupancy of the Heaphy huts by trampers during April is likely to follow.

5. There are now many other long distance mtb opportunities on DOC land which did not exist at the time of the 

Heaphy trial, e.g. The Timber Trail and the OGR and the draft Paparoa NPMP proposes it be allowed on the new 

Pike29 Track. More intensive use of these tracks which provided for mtb from the outset of planning & construction 

should be promoted rather than extending biking opportunities on highly prized tramping tracks, significantly 

diminishing the tramping experience.

6) One of the highlights of the Heaphy for me as a hiker is the bird life - e.g. Having a bellbird stay and sing for 15 

minutes, just above my head. Meeting a kiwi having his dinner, on the track itself. Bikers are not necessarily on the 

track to experience these kinds of moments, and possibly too many bikers would affect the chances of them even 

happening. 

  

>> I accept the inevitability of the mtb season extending into October and November as by releasing this proposed 

amendment it is evident DOC is determined to allow a longer season for this activity.  Usage is low in these months 

so there would be less chance of denying trampers the opportunity to stay in huts from them being fully 

occupied/booked by bikers. On that basis it seems fair to  allow the hikers a similar opportunity in the better months 

for hiking.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6).

Revenue is discussed in section 7.6 of the report.  

The report recommends a surcharge for bikers for 

biker dedicated facilities. There is no overall 

difference in track damage from bikers than 

walkers (section 5.2 of report). Many submitters 

consider that extending the biker season into 

October and November will allow more family 

groups and more leisurely social riders thus taking 

time at appreciate nature.

169/1

Oppose amendment

 Submitter:  170. Paul Clarke

The Heaphy is a fine tramp, but it is a globally exceptional mountain bike ride. There are dozens, if not hundreds of 

multi-day tramps of comparable quality in NZ. There is only one other multi-day bike ride - the OGR. Internationally, 

it is even more outstanding. A review of mountain bike magazines, or site such as bikepacking.com reveal almost 

nothing that is multi-day without crossing a road, except is some very remote locations such as the Wakhan Corridor. 

Much great value would be realised by prioritising mtb on the Heaphy.

>> I support the proposed change, but I would prefer that the mtb season is extended to 1 March to 15 December.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6). The 

combination with the OGR is discussed in the 

report. Extending the season beyond that notified 

is outside the scope of the amendment process.

170/1

Support with extensions

 Submitter:  171. Lucy Meagher
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My family has been on the Heaphy starting from the Karamea coast in April. Two adults and a teenager over Anzac 

weekend. Had a very enjoyable hiking experience with no mtb on the track. 

My family has also been on the Heaphy for 5 nights starting from the Karamea coast, with 2 adults and 3 children 

from the end of April to 3 May. The overlap with mtb made the hiking experience more hazardous with children 11 to 

16 years. Mtb usually did not stop when approaching our party. Our family has completed all the NZ GW, usually in 

January and April school holidays. The October school holidays are NCEA focused. 

>> The start date for the mtb season remains 1 May; the end date changes to 30 November.

[Hrg: Some mtb considerate, others rude and abusive saying walkers taking up mtb beds; had to school children to 

jump out of way of mtb; children had met mtb on QCT & took onboard parents direction to move out of way / be 

cautious; April better weather for tramping and to get leave, October is NCEA time so no so good for families with 

teenagers.]

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6). April school 

holidays will be available exclusively to walkers. 

Social interactions between biker and walker user 

groups is discussed and analysed in section 6 of 

the report. Your experience has not been reported 

by others.

171/1

Oppose amendment

 Submitter:  172. C.M. Tudhope

The reasons for my objection are:

- April is the nicest month to tramp and already, according to the info provided, has a relatively high level of use by 

trampers;

- Tourism promotion agencies have announced they will cease promoting high season tourism and concentrate on 

shoulder season promotion which will include the months identified;

- it is inconsistent with the GW brand of the track;  

- Oct & Nov cycling is likely to result in a higher level of maintenance requirement due to them being wet months;

- since the mtb trial other multi-day mtb opportunities have become common and the nw Sth Island there is now the 

OGR and proposed Pike29Track so mtb can use those tracks;

- costs & revenue are not identified in the info provided but it is likely that the return on investment from bikes is 

lower than for trampers due to the less time bikers take to traverse the track & possibly have poor respect for hut fees 

if the experience of the OGR is replicated;

- the topic of motorised cycles is silent but the Paparoa draft plan provides for them on the Pike29Track, to be a 'GW' 

also....cyclists may presume the same situation for the Heaphy;

- the DOC analysis is narrow and gives no consideration to the desirability of keeping separation between different 

activities which can impact on the enjoyment of other users. This goes beyond "social conflict" or "social impact". 

The fundamental premise of the GPNP is that NPs are places to get away from the pace and stresses of everyday life 

and slow down to nature's pace. Cycling is not nature's pace and diminishes the relaxed atmosphere for other users.

>> If DOC is determined to proceed with an extension to the mtb season, I ask that this exclude April.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6). A reason for 

excluding April was to provide for promotion of 

walker numbers in the autumn shoulder season. 

DOC Operations staff do not consider there will 

be increased maintenance due to bikers in 

Oct/Nov (see section 5.2 of report). Revenue is 

discussed in section 7.6 of the report and a 

surcharge for bikers is recommended to recover 

costs of biker dedicated facilities. The issue of 

motorised bikes is dealt with in section 7.4 - the 

amendment does not change the current prohibited 

status of them. The opportunity has been taken to 

introduce a new definition of "non-motorised 

vehicle" (means a vehicle propelled solely by 

human power and includes a mountain bike) to the 

plan and bylaws to further clarify that electric 

assist cycles are not permitted on mtb routes in the 

park. GPNP 8.6 is considered in section 4.2 and 

section 6 of the report.

172/1

Oppose amendment

 Submitter:  173. Tama Easton

I support the amendment. See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov.173/1

Support amendment

 Submitter:  174. Trail Fund NZ

Trail Fund NZ is a volunteer run charitable organisation which funds and supports volunteer trail work on MTB and 

dual use trails. We’ve had a bit of experience with dual-use trails on public conservation land, over our past few years 

as the MTB partner in the Outdoor Recreation Consortium. As outlined in the information supplied, the trial of mtb 

access has been very successful. The mtb community has availed of the opportunity to have a multi-day bike 

adventure on public conservation land. Increasing the season will allow more mtb to experience the track in more 

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and 

Nov.(refer report sections 6.2 and 8.1.6). Weather 

is discussed in section 6.5 and Appendix 5. 

Interaction with other track users is discussed in 

174/1

Support amendment
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clement weather conditions. DOC’s research has shown negligible effect on the experience for other users, with only 

6 negative comments reported. We are also pleased to hear that there has been a high level of compliance with norms 

of behaviour. We support the monitoring arrangements put in place by DOC, and commend the work that DOC has 

done on making the track surface and bridges more sustainable.

section 6 of the report. The report recommends 

ongoing monitoring and reporting.

 Submitter:  175. Anthony O'Meara

Supportive of proposed extension to mtb season. Mtb in the warmer and generally better weather months is likely to 

appeal to a wider range of riders. The better weather is also likely to mean there is less wear and tear on the track 

during that period compared to the wetter part of the year.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6).
175/1

Support amendment

 Submitter:  176. New Zealand Recreation Association

Introduction: Introduces NZRA, its membership, the importance of recreation, the investment in recreation, and that 

greater understanding is key to ensuring that NZ's recreation opportunities remain among the world's best. Notes that: 

Tramping is the 9th most popular form of active recreation for NZs, with 9.7% of the population participating in 

tramping at least once every 12 months. Cycling (which includes both mountain biking and cycling) is the 3rd most 

popular form of active recreation, with 24.8% of the population participating. [Sport NZ - Active NZ Survey 

2013/14].

General:

- The Heaphy is a highly valued multi-day tramp and mtb ride in NZ. It is considered by the mtb community as the 

pinnacle of mtb access on public conservation land.

- Since the commencement of mtb access, the Heaphy has become a significant drawcard for mtb, both domestically 

and internationally. The value proposition of 2 to 3 days of backcountry riding with weatherproof infrastructure in a 

diverse landscape is very attractive. The Heaphy is virtually unparalleled as a diverse cross section of pristine NZ 

backcountry, which is accessible by bike.

- The track has proven to be an economic boon for Karamea and Golden Bay in the traditional autumn/winter tourism 

off season. Extending the season for mtb further into this shoulder period will encourage domestic and international 

visitors to spread their travel out of the peak periods, providing benefits to the regions, and reducing the pressure on 

stretched tourism infrastructure.

- Mtb tourists offer a higher dollar spend than traditional backpackers in the form of logistical support, helicopters 

and accommodation. DOC’s own review ascribed a $756,000 benefit to the local economy from mtb.

- The newly opened OGR is receiving significant recreational interest from within NZ and overseas. OGR is open 

year-round to mtb. Many people see this as an excellent loop trip combined with the Heaphy. Extending the mtb 

season on the Heaphy allows for better utilisation of both tracks.

- Despite perceptions held by various stakeholders prior to and during the trial period, conflict between user groups 

has been minimal. DOC’s review suggests that conflict between trampers and mtb is low and manageable.

- However, there may be a certain amount of unreported conflict and/or unvoiced resentment. DOC needs to pay 

close attention to potential conflict, resource appropriate monitoring of this risk and pre-emptively carry out 

management actions that will mitigate any conflict.

- NZRA acknowledges the significant investment DOC has made in upgraded track and hut facilities on the Heaphy. 

Extending the mtb season is an important step in ensuring an appropriate return on that investment.

- A much greater effort needs to be made by DOC to collect accurate, useful and relevant data on track usage. While 

some data presented in the review was informative, it is essential that the DOC is able to present usage of the track 

broken down by user type. This could be achieved via the hut booking system, a refined hut book layout or a variety 

of digital track monitoring systems.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and 

Nov. (refer report sections 6.2 and 8.1.6). 

Participation is discussed in section 6.4 of your 

report and uses your statistics. The report includes 

an analysis of visitor statistics.  Regional 

economic benefits are discussed at section 7.2 of 

the report. Various submitters have combined their 

Heaphy and OGR rides - refer report section 6.4 

and 7.5. Social interactions between user groups is 

discussed in section 6 of the report. Regarding 

research and data collection - this is noted - see 

recommendations.

176/1

Support with extensions
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>> NZRA supports the proposed amendment, but does not support the exclusion of mtb during Easter.

>> The Heaphy is a recreational resource highly valued by both trampers and mtb.

>> Whilst reported conflict between user groups is minimal and presents no barrier to extending the mtb season, 

DOC needs to monitor and manage the risk of conflict very carefully.

>> DOC should implement data capture systems that clearly differentiate between mtb and trampers in order to make 

more informed management decisions in the future.

 Submitter:  177. Ian Sutherland

I was a very keen tramper until I developed arthritis in my ankles in my late 40s. I was in my late 50s when I was 

introduced to mtb and found that I could now again enjoy getting into the back country that I love, going where I 

could no longer tramp. In the last 11 years I have mtb all over NZ, as well as overseas. 

I biked (most of) the Heaphy firstly in Sept 2011, then again in May this year. DOC should be congratulated on the 

work they have done to improve the track. It is truly a great ride. Both times I met trampers on the track and shared 

the huts with them. Never was there any conflict or animosity observed.

On my first trip our group struck a horizontal snow blizzard that forced us to curtail our plans, thus not completing 

the whole out and back trip from Browns Hut as we had intended. I know you can get bad weather any time of the 

year, but extending the shoulders of the season will give mtb more options because of longer daylight hours, better 

weather and booking pressure on the huts.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6).

Participation is discussed in section 6.4 of the 

report. Social interactions are discussed in section 

6 and support your experience.

Weather is discussed in section 6.5 and Appendix 

5.

177/1

Support amendment

 Submitter:  178. Chantelle Pieters

Sharing a hut with trampers and cyclists is an interesting experience.  A hut surrounded in lycra, metal, rubber, plastic 

and bike talk is not what I enjoy about tramping and I avoid tracks and times when this is happening.  Keeping the 

existing time frame cyclists are allowed to bike the track allows those like me who prefer to walk in peace and share a 

hut with like minded people to do this outside cycle time, before the tourist season is yet again upon us and the 

experience is less enjoyable.  Extending the time frame will push people like me into the peak season.  This is not 

only unfair, but will turn a lot of people who tramp at this time away from attempting such a walk. 

NZs are those who contribute to DOC and its back country.  Most of us volunteer, we help with track management, 

hut management, planting of trees, trap management etc. A lot of us DOC does not even know about.  We do our bit 

in whatever way we can.  We use the network a lot. We also pay taxes. We are rewarded by having decisions like this 

taken on the side of revenue.   This will push the average kiwi tramper into peak season when most of us avoid the 

busy tracks. 

You will be reducing the enjoyment of those who tramp and use the huts to their full extent.  How many huts do 

cyclists stay in? And what is the reduction of trampers during the cycle season?

It is very disconcerting walking a track that gets narrow and windy in places to know you will encounter a mountain 

bike.  The current time schedule needs to stay as is. 

Walking the track with children is hazardous when cyclists are about.  It is stressful for the parents.

Instead of turning tramping tracks into cycle tracks, create more cycle tracks for those who wish to use wheels in that 

sort of area. 

>> Keep the current time frame the same.  Create another cycle track in the area for cyclists.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6).  The issues 

you raise are discussed in the report and 

Appendices. Social interactions / conflicts 

between walkers and bikers are discussed in 

section 4 of the report and there are few actual 

examples of conflict. The report has tried to 

determine if walkers are being displaced because 

of bikers. It is difficult to research that but a 

comparison of hut use pre-mtb (2011) and post-

mtb shows no statistical decrease (section 6.1.4). 

Revenue is discussed in section 7.6 of the report. 

The mountain bike extension is to cater for 

demand, it is not revenue driven.

178/1

Oppose amendment

 Submitter:  179. Drew Cookson

Cyclists complete the Heaphy quickly.  Mostly due to the speed they obviously have and the limited capability of 

carrying much on their back.  I do not see your argument to allow more cyclists through. How much revenue comes 

from them.  How many huts do cyclists use on average compared to the tramper who takes a lot longer to complete 

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6).
179/1

Oppose amendment
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the tramp and can carry more gear and therefore stay in more huts? You will be cutting your nose off to spite your 

face.  Extending the time frame will put more trampers off during this time which will mean less beds in huts used 

surely?  I have a close friend who completes the Heaphy on his bike in a matter of hours, not staying in ANY huts. 

How many do this? And how many trampers avoid the track during cycle time for this reason?

Tramping to a hut in a remote area such as the Kahurangi national park is an experience that satisfies the soul.  

Arriving to a hut surrounded by bikes and boots is at odds with this experience.  It takes away the gratification of 

slogging it with a full pack to get there. 

Who will cop the bill when a walker is severely injured by a speeding cyclist wishing to complete the track in a 

minimum of hours? If that walker decides to sue for damages who incurs this? DOC? The tramper? The cyclist? Have 

this even been thought about? Extending the track time when a lot more people are using it this WILL inevitably 

happen.  

It is obvious the money makers have already made up their minds what will happen to this track regarding the 

extension. Will there be speed restrictions?  Will there be alternative campsites created AWAY from the huts for 

those who still seek peace away from the crowds and lycra?  

>> Keep the time frame as it is.  Do not extend the time frame cyclists can use the track. Please allow the locals a time 

to enjoy this track without bikes and without tourists! Kiwis at least deserve a time to enjoy a great walk without this.

A comparison of biker vs walker hut usage is 

covered in the report and appendices. Single day 

rides have decreased from 10 -20% in 2011 to less 

than 2% (Appendix 6). In the six years since 

mountain biking was allowed on the Heaphy there 

have been no reported injury accidents. Revenue 

is discussed in section 7.6 of the report. Most 

mountain bikers stay at James Mackay and 

Heaphy huts. Few bikers stay at other huts and 

very few campers. There are alternative options 

for walkers.

 Submitter:  180. Phil Castle

My reasons:

- the proposed period has a low number of walkers. This means that biking can be extended into this period with 

minimal impact to walkers.

- it will allow bikers to ride the track at a more suitable time of the year. Winter is not a good time to ride the track as 

the weather is cold, the daylight hours are short, and the track can be muddy. This can cause safety issues plus 

damage to the track. Cyclists would prefer to ride outside of winter - this can be seen as Sept is the most popular time. 

- it will increase use of the track. This is a win-win for all concerned: a) more bikers will get a chance to ride this 

track, b) DOC will get better use of its assets, c) local businesses will get increased business.

See SRR. Weather is discussed in section 6.5 and 

Appendix 5.180/1

Support amendment

 Submitter:  181. Stephen Predergast

I am an experienced and active tramper and an active cyclist and experienced mtb and have extensive experience 

cycle touring.

1. 	Having requested and reviewed the DOC booking system data and the information from the resource document 

[KNP Mtb trial 2011-2013; DOC 2013] I do not support the proposal in its current form.

March, December and April are consistently high usage periods for the key facilities of Perry, Mackay and Heaphy 

Huts, which are likely to disproportionally carry the burden of the increased track traffic.

[see submn for 2 graphs] Whilst not at capacity the huts have moderately high occupancy in finer weather. The older 

and less desirable facilities have lower occupancy - and could be candidates for differential pricing if the ultimate 

desire is to generate higher usage from the overall track facilities. As less well equipped facilities these may not be as 

attractive to mtb who travel less well equipped than multi day trampers.  The proposed commencement of 1 April 

would result in a significant increase in mtb traffic on the track, at time when local and international trampers are still 

very active. This will result increased loss of enjoyment by trampers, increased conflict as the encounters rise, and a 

heightened unavailability at the premium huts due to the more rapid movement of mtb, and the generally later arrival 

of trampers. 

As an example, and in my own case, given conditions and available daylight my party (2) continued past Lewis Hut to 

Heaphy Hut in May - which by bike was no more than 35 minutes. Heaphy was lightly occupied. I am also aware of 

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and 

Nov. (refer report sections 6.2 and 8.1.6). Other 

reasons for excluding April include those raised in 

your submission. The report includes a detailed 

hut booking analysis which broadly agrees with 

your conclusions.

181/1

Conditional support
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other parties doing likewise , Saxon to Mackay, and of parties on bikes travelling in opposing directions meeting at 

Mackay Hut, causing congestion.

2.	The variable dates in April designed to protect the Easter period would result in additional confusion around 

seasonal availability, ultimately putting at risk the ability to quarantine the Easter period as demand increased. 

February through to late April is regarded as fantastic shoulder season tramping, with fewer people on the tracks and 

some noticeable changes to the bush and forest environment. March and April are preferred by experienced trampers, 

who enjoy the generally quieter and less congested opportunities. Although the Heaphy represents only 1 of a number 

of opportunities, it suits a mix of abilities and provides variety that is not easily attained at other tracks or locations.

The Collingwood track end is relatively accessible from Nelson or surrounds. Arriving during an Easter weekend 

would result in riders on the end sections of the track as they sought to make something out of the trip. Preventing 

them from continuing on would then require intervention by tramping parties or hut wardens, suggesting an extended 

hut warden requirement as well.

3. 	A modified proposal to extend the season from 1 May to 30 November would extend the season sufficiently to 

cater for the growing demand from mtb. 

I note the 2013 Report addresses track maintenance scenarios which are likely to be manageable in view of any 

practical increase.

The noticeable increase in occupancy in the September period can be attributed to the approaching end of the mtb 

season and the more moderate weather during the month. Extending the season is likely to result in a transfer of 

traffic and occupancy from September to October/November.  This would cater for any foreseeable growth. 

I haven’t completed any investigation into the impact of increasing daylight hours and length of stay. However 

common sense would suggest that increasing daylight would lead to shorter overall stays, increasing the number of 1 

night stays. At which point there would be an overlap scenario where riders with different start dates intersected. This 

would extend the potential impact for other track users, whether on track or at huts. Ultimately it would also result in 

a lower level of enjoyment for the riders themselves as they sought to achieve their own riding envelope, relatively 

free from intrusion by other track users. Normally you would achieve this by going faster, and stopping less often.

The 2013 Report (p11) comments on the decline in walkers. When compared to trends in the supplied data there is 

clearly a strong rebound in the Dec - Apr period post 2013, where the occupancy numbers are tramping derived. 

Based on current growth there is likely to be more demand on the late summer / autumn months. This is also 

consistent with the growing number of overseas visitors who are completing Te Araroa. 

With the completion of many of the NZ Cycle Trail projects there are many more interesting and well promoted 

opportunities for mtb which will constrain the future growth in numbers from the mtb community.

[Hrg: Only so many mtb would do it in one day, naturally limiting.]

 Submitter:  182. Mark Ferguson

I support the proposed amendment for these reasons:              

1. Mtb is a growth sport and more people would benefit from a longer mtb season because the longer daylight and 

better weather makes it much better and safer for mtb. 

2. Currently most local riders like myself only look to ride the track at the very beginning or very end of the season so 

extending the season would also spread the riders out over a longer period.

3. I have never encountered or heard about other users encountering conflicts between bikers and walkers on the track 

during the biking season. 

4. I believe the track is in better condition this year than ever, so I do not think mtb is detrimental to the track.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and 

Nov. (refer report sections 6.2 and 8.1.6). Refer 

section 5.2 re track standard. Participation is 

discussed in section 6.4 of the report. Social 

interactions are discussed in section 6. Weather is 

discussed in section 6.5 and Appendix 5.

182/1

Support amendment
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 Submitter:  183. Federated Mountain Clubs of NZ

Support the mtb season extension, but request that April remain outside the season, due to both Easter and the April 

School Holidays being times when the track is very busy with family and guided walkers. April typically includes the 

Easter long weekend and the April School Holidays which is a popular time for family tramping trips, it is also we are 

told by concessionaires one of the most popular times for guided walks on the track. The addition of recreational and 

guided mtb participants to the existing users during April will create a demand that exceeds supply.

>> That the month of April is excluded from the mtb season extension.

Support mtb concessionaires, but ask that consideration be given to imposing formal limits on concessionaire activity 

and use of huts before a situation of excess demand arises. Request that the provision enabling mtb concessionaires 

be accompanied by a provision limiting the number of guided riders per day, and the number of bunks in a hut that 

can be booked by a concessionaire on a given night. There is an established norm across the country that only ½ of 

bunks in a public hut can be used by concessionaires on any given night. This rule should be explicit in the Plan. 

There is the opportunity now to manage future commercial demands and expectation with consideration to the 

carrying capacity of the track, both physical and social, before crowding and conflicts occur.

>> That concessionaire activity on the Heaphy is formally limited in the plan, including the provision that no more 

than ½ bunks of any hut may be booked by concessionaires on any one night. 

Support the mtb season extension, but request that DOC confirms that helicopter landings on the Heaphy have been 

phased out as required in the existing plan, and that no heli-biking will be permitted. FMC would be firmly against 

any helibiking to points on the Heaphy for the reason of the maintenance of the natural quiet. 

>> That a clause expressly prohibiting heli-biking activities on the Heaphy is included in the amendment if helicopter 

landings on the track have not been phased out as required by the existing plan.

General comments:

1. FMC would like to see less use of NPMP amendments to make operational level changes. NPMP take considerable 

community effort to negotiate and should, where possible, be followed for their full term.

2. FMC would like to see the practicalities of shared use trails further investigated. Are people less inclined to tramp 

on hardened, regular surfaces, or on tracks where they know other people are cycling? Are people likely to choose the 

fastest option to complete a track thereby diminishing the "journey" aspect of the experience? There is an irony that 

needs unpacking and careful management: tracks made easier to encourage more trampers become rideable, which 

then creates demand for easier rideability, which eventually, at a certain track standard, may discourage both trampers 

and the more adventurous riders.

3. FMC would like to see a National Strategy for mtb on public conservation land. The current ad hoc approach, in 

response to local interest groups, does not enable good decisions to be taken as to where these experiences are best 

located. In particular, we are concerned that tracks are being created or chosen without regard to the long-term costs 

of maintaining a reasonable riding surface.

4. FMC is clear that electric bikes as ‘powered vehicles’ under the GPNP are not expressly permitted on the Heaphy 

Track. We note the proposal to expressly permit them on the Pike 29 track and are currently considering this.

5. FMC is pleased that DOC continues to supports the mtb Code of Conduct. FMC worked with MTBNZ on its initial 

development and its continued promotion is important for reducing risks on shared use trails. The code is clear that 

the appropriate warning signage for shared use trails is "Give way to walkers" and FMC would like to see this 

continue to be emphasised given mtb advantage of weight and speed.

In summary, while there are a huge amounts of positives to be gained from the increase in backcountry mtb 

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6). Re 

concessionaire activity and hut use, there is from 

concessions records very little mtb concessionaire 

activity occurring on the Heaphy (<

10 clients pa in recent years). The plan has a rule 

limiting concessionaires to 50% of available bunk 

space (see section 7.6 of report). The plan already 

prohibits heli-biking and the extension makes no 

change to that (section 7.7 of report). 

General comment 1 is noted.

General comment 2 some of this is covered in the 

report, but the comment will also be passed on to 

DOC Science & Policy Group. The Heaphy has 

been progressively upgraded to GW standard for 

walkers not mountain bikers. 

General Comment 3 - this too has been referred to 

DOC’s Science and Policy Group. MBIE is 

funding regional biking strategies and DOC is 

engaged in that process. 

General comment 4 - see section 7.4 of the report. 

General comment 5 - see report recommendations. 

The report goes some way to filling information 

gaps. More research and better data is needed - see 

section 6.6 and report recommendations.

The issue of motorised bikes is dealt with in 

section 7.4 - the amendment does not change the 

current prohibited status of them. The opportunity 

has been taken to introduce a new definition of 

"non-motorised vehicle" (means a vehicle 

propelled solely by human power and includes a 

mountain bike) to the plan and bylaws to further 

clarify that electric assist cycles are not permitted 

in mtb routes in the park.

183/1

Conditional support
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opportunities on public conservation land, which are improved again by this season extension, there needs to be some 

serious work done on how to manage these opportunities in a coherent way, both to ensure optimal outcomes for 

investment, minimise long term maintenance costs and prevent future conflict between, and displacement of, other 

user groups.

FMC recognises that mtb is a pursuit enjoyed by many, including many of our members, and that shared use trails can 

represent an opportunity for more people to share experiences in and enjoy our wonderful backcountry.

 Submitter:  184. Ella Rickit

I am against the extension of the mtb season on the Heaphy to include April. My reasons are:

1. April is one of the best months of the year to tramp as the weather is stable - it isn't too hot, wet or windy. 

2. DOC's background report shows that April usually experiences good occupancy of huts by trampers.

3. The return on investment to DOC from trampers must be higher than for mtb as they spend more nights on the 

track. Therefore from a business point of view it makes no sense to promote an opportunity to replace trampers with 

mtb.

4. Air NZ, DOC's GW partner has announced that it is switching its tourism promotion to the shoulder season. An 

increase In trampers and occupancy of the Heaphy huts by trampers during April is likely to follow.

5. There are many other opportunities for long distance mtb on public conservation now such as the Timber Trail, the 

OGR and the draft Paparoa NPMP proposes this activity on the new Pike29 Track, which didn't exist when the 

original trial on the Heaphy was agreed. More intensive use of those opportunities which have been provided for mtb 

from the outset of planning and constructing them should be promoted with a view to achieving a good return on 

investment, rather than reducing highly-prized tramping experiences in order to provide yet more opportunities for 

bikers.

6. Personally, I would not undertake a tramp during a biking season and I suspect a lot of other trampers feel the 

same. The point of the tramping for most people is to experience the quiet tranquillity of nature and I find sharing a 

track with mtb ruins that experience. Therefore, extending the biking season effectively closes the track for many 

others. I would also point out that most mtb are young men and so the demographics of people using the track are 

greatly diminished by allowing mtb.

7. Finally, I know that the giant land snail is "rare and unique" to this part of NZ and find it hard to believe that mtb 

would be able to spot and avoid snails on the track when moving at speed. The longer the bike season the more 

chance of damage to the flora and fauna of the park.

I am really against the biking season being extended at all, but it seems DOC is determined to allow a longer biking 

season and since usage is lower in October and November there would be less chance of denying trampers a tranquil 

experience, and the opportunity to stay in huts than there is in April.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6). Other reasons 

for excluding April include those raised in your 

submission. Revenue returns from walkers vs 

bikers is discussed in section 7.6 of the report. A 

number of submitters indicate they combine a ride 

of the Heaphy with the OGR. This is discussed in 

section 6.4 and 7.5 of the report. Staying longer in 

the Buller district has economic benefits (section 

7.2). The issues you raise are discussed in the 

report and Appendices. Social interactions / 

conflicts between walkers and bikers are discussed 

in section 4 of the report and there are few actual 

examples of conflict. The report has tried to 

determine if walkers are being displaced because 

of bikers. It is difficult to research but hut booking 

data pre-mountain bikes (2011) and post mountain 

bikes shows no statistical decrease (section 6.1.4). 

Effects on snails are discussed in section 5.1 of 

the report.

184/1

Oppose amendment

 Submitter:  185. Beth Burdett

My reasons:

- the proposed period has a low number of walkers. This means that biking can be extended into this period with 

minimal impact to walkers.

- it will allow bikers to ride the track at a more suitable time of the year. Winter is not a good time to ride the track as 

the weather is cold, the daylight hours are short, and the track can be muddy. This can cause safety issues plus 

damage to the track. Cyclists would prefer to ride outside of winter - this can be seen as Sept is the most popular time. 

- it will increase use of the track. This is a win-win for all concerned: a) more bikers will get a chance to ride this 

track, b) DOC will get better use of its assets, c) local businesses will get increased business.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6).

See section 6.5 of the report re weather and also 

Appendix 5.

185/1

Support amendment
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 Submitter:  186. Mike Kearney

I support the change. See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6).
186/1

Support amendment

 Submitter:  187. Rob Soothill

I support the extended Heaphy riding season. See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov.187/1

Support amendment

 Submitter:  188. Andy Cole

I have enjoyed a long friendship with the Heaphy dating back 50 years when I first walked into the Gouland Downs. I 

support on two grounds:

1. Economics. Increasing budgetary constraints must require that DOC do everything possible to maximise revenue. 

Hut usage can only improve by opening some shoulder months to mtb. Bilkers are not going to displace trampers, 

only complement them. Or convert them. I expect that the increase in hut usage will be more in proportion to the 

additional riders as parties will be much more likely to linger in the Park and stay more nights when the weather is 

kinder.

2. Safety. The present mtb months are obviously the most dangerous in terms of adverse weather events. The effect of 

really bad weather on a less experienced and marginally equipped party facing a medical or even a mechanical 

situation on the exposed Gouland Downs could be really serious. A modern mtb is not designed to carry heavy loads 

and riders are sometimes tempted to travel light and rely on weather forecasting for protection. 

Obviously extending the mtb season will lead to more encounters between track users. These encounters are so nearly 

always trouble free that this slight risk increase is not really significant. On the plus side longer days and milder 

weather will encourage a much greater diversity of riders to attempt the traverse. Older people and families will be 

much more inclined to give it a go.

Encounters on the track can be made more trouble free by encouraging slower riding and the use of warning bells etc 

on blind corners. Riders without bells can whistle or sing, but for the out-of-breath there is my personal favourite, the 

clicking of brake levers. All bikes have brake levers & the clicking sound they make is surprisingly audible in the 

bush. You could try a slogan. "Click-clack we're sharing the track" is my suggestion.

Those who don't think that cycles and trampers can share a path may I suggest they take a look at Tamaki Drive in 

Auckland on a sunny Sunday. The most common reaction of walkers to bikes isn't annoyance or anger. It is envy. We 

are riding; they are not. Let's face it - it is a great walk, but a greater ride.

See SRR. The extended season excludes April due 

to importance to walkers but includes Oct and Nov 

(refer report sections 6.2 and 8.1.6).

Revenue matters are addressed in section 7.6 of 

the report. Weather is addressed in section 6.5 and 

Appendix 5. Walker/biker interaction is addressed 

in section 4 of the report. Section 7.8 discusses 

bells and other warnings bikers can give to 

walkers including brake lever clacking.

188/1

Support amendment
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