Department of Conservation
@/ Te Papa Atawbai

Meeting: Campbell Island Research Planning Workshop — Agenda
Date: 27 May 2019

Time: 10am-3pm
Place: G0.2 Tangaroa Room, Conservation House, 18-32 Manners Street, Wellington.
Chair: Laura Boren

Attendees:  Laura Boren, Katie Clemens-Seely, Enrique Pardo, Jim Campbell, Helena Dodge,
Kirsten Rodgers, Sharon Trainor, Joseph Roberts, (DOC), Tiffany Bock, Greg Lydon,
Ben Sharp (MPI1), Mark Hindell, Mary-Anne Lea (University of Tasmania), Wendi Roe
(Massey University), Kelly Buckle, Dahlia Foo, Nathanial Scott, and (Field team
representatives), Richard Wells, Sharleen Gargiulo (Deep Water Group), Simon
Childerhouse (Cawthron Institute), Katrina Goddard (Forest & Bird), and Amanda
Leathers (WWF).

Time: Event:
10:00am  Welcome, Introductions, Apologies Laura Boren
10:05am What are we here to achieve? Clarifying scope, outcomes, and Laura Boren
confirming agenda
Purpose:

- Identify what active management implementation needs to occur
at Campbell Island to mitigate the high pup mortality rates and
Identify how best to achieve these in the field.

- Develop a proposed field work plan for 2019/20, and management
priorities for outyears, to be discussed in the Advisory Group.

10:15am Background and Context for factors surrounding pup mortality at
Campbell Island:

- Background on the pup mortality observed and perceived causes Laura Boren

- 2018/19 field season, and what was observed Wendi Roe

- Understanding of pup mortality more widely (avail as SME)
11:00am - Discussion around action steps that can be taken for 2019/20. All

- Consider the causes of mortality and factors which influence them
and highlight which ones can be addressed within the next year and
which ones can’t (and those which have the highest priority).

- Propose active management steps that could be taken in 2019/20.

- Discuss the potential option of if and how we want to make use of
The Operation Endurance expedition

- In the case of information gaps, discuss which gaps can be addressed
in the next field season and how.

12:30pm Lunch Break (Lunch Provided)



1:00pm - Discussion on longer term 2020/21 and beyond management steps All

to implement.
- Propose a plan for the steps that can’t be addressed in 2019/20 but

need to be addressed in the following years.

2:30pm Wrap up identify key outputs and recommendations to propose to the All
Advisory Group.

3:00pm Close of meeting




