2019

sea lion Forum - draft agenda

Purposes

To present a summary of the results of the past year’s Sea Lion Threat Management Plan work to the
Sea Lion Stakeholder Forum;

To seek Forum endorsement of priority projects for the 2019/2020 financial year;

To discuss, develop and prioritise projects for the 2020 / 2021 financial year for Rakiura, Murihiku and
Otakou; and

To provide participants an opportunity to view and experience some of the projects under way on a
field trip to sea lion habitat, and to network and share expertise with others involved in sea lion
management and protection.

Outcomes:

A list, in priority order, of projects / focus areas for the Mainland and Rakiura in accordance with the
TMP direction and goals for presentation to the Advisory Group; and

A list of any other recommendation(s) the Forum may wish to make, e.g. to Fisheries NZ, or to the
Conservation Services Programme.

The organisers also hope that the Forum will;
Further strengthen understanding and relationships between all Forum members;

And that participants leave

Feeling that their engagement in the Forum has been positive and worthwhile.

How Workshop Results will be used

Recommendations from this Forum will be provided to the Sealion TMP Advisory Group for
consideration alongside sealion management proposals for the off-shore islands, and a combined set
of projects put forward for decision by the three partners to the Threat Management Plan. Proposals
will then be taken forward into the Department of Conservation’s business planning process and
business cases prepared.

The refined set of proposals for the 2020/21 year will then be shared back with Forum members for
endorsement at the 2020 Forum meeting.

Time

Task Who

10:00

Karakia, Mihi Whakatau, Welcome Hoani ? Ngai Tahu

Introductions, Purpose and Programme




Time Task Who
Michelle Rush,
Independent
Facilitator
10:15 | Morning Tea
10:30 | Taking Stock — What'’s happening for Sea Lions / Rapoka? | Enrique Pardo,
Progress on the Threat Management Plan Department of
Presentation Conservation
Workshop Activity Al
11:00 | Sea Lions / Rapoka and Te Ao Maori Rauhina ?, Ngai
Presentation Tahu
Reflective Discussion Al
11:45 | Sea Lion / Rapoka TMP Research Proposals 2019/20
Discussion and confirmation All
12:00 | The Current Situation for Sea Lions / Rapoka — Te
Waipounamu and Rakiura All
Workshop Activity — Building a shared picture of sea lion
distribution, projects, issues, needs and gaps for Rakiura;
Murihiku and Otakou
Reflective Discussion — Identifying key matters the 2020 /
21 programme needs to address
1:00 Lunch
2:00 Research Focus Areas 2020 / 21
Workshop — Development of proposals (issues to address, | All

stakeholders to engage and the solutions in respect of sea
lion / rapoka interactions) with:




Time

Task

Who

e Coastal Users

e Infrastructure and Developments
e Private Land Activities

e Fisheries and Aquaculture

3:30

Afternoon Tea

3:45

Recommendations

Discussion and confirmation of Forum proposals and
priorities to Advisory Group

All

5:15

Workshop Evaluation

Next Steps

All

Enrigue Pardo

5:30

Karakia and close




2019

sea lion Advisory Group — draft agenda

Purposes

To present a summary of the results of the past year’s Sea Lion Threat Management Plan work to the
Sea Lion Stakeholder AG;

To seek AG endorsement of priority projects for the 2019/2020 financial year;

To discuss, develop and prioritise projects for the 2020 / 2021 financial year for the subantarctic and
the species overall; and

To provide participants an opportunity to view and experience some of the projects under way on a
field trip to sea lion habitat, and to network and share expertise with others involved in sea lion
management and protection.

Outcomes:

A list, in priority order, of projects / focus areas for the subantarctic and species overall in accordance
with the TMP direction and goals; and

A list of any other recommendation(s) the AG may wish to make, e.g. to Fisheries NZ, or to the
Conservation Services Programme.

The organisers also hope that the AG will;
Further strengthen understanding and relationships between all AG members;

And that participants leave

Feeling that their engagement in the AG has been positive and worthwhile.

How Workshop Results will be used

Recommendations from this Forum will be provided to the Sealion TMP Advisory Group for
consideration alongside sealion management proposals for the off-shore islands, and a combined set
of projects put forward for decision by the three partners to the Threat Management Plan. Proposals
will then be taken forward into the Department of Conservation’s business planning process and
business cases prepared.

The refined set of proposals for the 2020/21 year will then be shared back with AG members for
endorsement at the 2020 Forum meeting.

Time

Task Who

9:00

Karakia, Mihi Whakatau, Welcome Hoani ? Ngai Tahu

Introductions, Purpose and Programme




Time Task Who
Michelle Rush,
Independent
Facilitator
9:15 Morning Tea
9:30 Taking Stock — What’s happening for Sea Lions / Rapoka? | Enrique Pardo,
Progress on the Threat Management Plan Department of
Presentation Conservation
. All
Workshop Activity
9:45 Sea Lion / Rapoka TMP Research Proposals 2019/20
Discussion and confirmation All
10:00 | Forum recommendations All
Discussion and confirmation of Forum proposals and
priorities to Advisory Group
10:30 | The Current Situation for Sea Lions / Rapoka — Te
Waipounamu and Rakiura All
Workshop Activity — Building a shared picture of sea lion
distribution, projects, issues, needs and gaps for Rakiura;
Murihiku and Otakou
Reflective Discussion — Identifying key matters the 2020 /
21 programme needs to address
11:30 | Research Focus Areas 2020 / 21
Workshop — Development of proposals (issues to address, | All

stakeholders to engage and the solutions in respect of sea
lion / rapoka interactions) with:

e tbc




Time Task Who
1:00 lunch
2:00 Workshop Evaluation All

Next Steps

Enrique Pardo

3:00

Karakia and close




