
Summary of feedback following CSP RAG February 2018 

 

This document provides a summary of the written feedback received after the CSP Resource 
Advisory Group held on the 28 February 2018, as well as DOC’s responses to the feedback 
received. This feedback supplements the discussions and feedback received during the 
meeting, which are summarised in the meeting minutes document.  

 

Points of clarification 

 

The purpose of the RAG meeting was to identify and discuss priority work for possible inclusion 
in the CSP Annual Plan 2018/19. Attribution of cost was out of scope for the RAG meeting and 
will be consulted on through the Draft Annual Plan. Hence feedback received on cost attribution 
following the RAG meeting has not been summarised here. 

 

The CSP research planning process aims to identify priority work which meets the definition of 
a Conservation Service (as described in the CSP Strategic Statement 2015). This process does 
not seek to identify or assign work to individual research providers. Procurement of research 
contracts or arrangements is undertaken in accordance to DOC’s procurement rules following 
the approval of the annual plan. Hence feedback received identifying providers has not been 
summarised here. 

 
 
 
 
 

 
 

List of feedback 
received 

 
 
 

Feedback Shown in Comment Summary as: 

Forest & Bird  F&B 

Southern Seabird Solutions Trust SSST 

WWF-New Zealand WWF 

Yellow-eyed Penguin Trust YEPT 

David Thompson, NIWA NIWA 

Fisheries Inshore New Zealand & 
Deepwater Group 

FINZ & DWG 
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PART A: General comments 

 

Submitter Feedback DOC response 

F&B Raised issues identified with the CSP Seabird Medium 
Term Research Plan December 2017. These included the 
different model used to assess risk in the ‘new’ risk 
assessment, resulting in different risk ratios that are not 
related to changes in bycatch and furthermore, uses data 
which is two years old.  
 
Particular concern was raised around the changes in risk 
scores for species previously assessed as high risk, down 
to medium risk in the 2017 risk assessment. Even though 
the populations were in continued decline and had 
increased bycatch rates.  
 
Suggested DOC should continue to use the original model 
with new data on APF’s and populations levels to inform a 
fair assessment of risk change using the latest available 
data on AFP’s. Using data which is 2 years old to inform 
priorities is not acceptable and needs urgent review.  
 

The CSP Seabird Medium Term Research Plan integrates 
a number of inputs to define research priorities including 
reference to earlier risk assessments. Having examined the 
research priorities identified DOC is satisfied that the 
relative priorities applied are robust, and species at both 
medium and high risk are included. DOC also notes that the 
plan is used to provide an initial list of projects for 
consideration by the RAG where additional or new 
information can be considered to recommend changes in 
relatively priority order of projects. 

 

DOC will seek to incorporate into future revisions of the 
plan any new information that can inform relative risk based 
on analysis of more recent data. 

SSST Raised an issue with not having a useful multi-year plan 
similar to CSP’s medium term plans for mitigation work. 
Without it it’s unclear how CSP selects mitigation projects 
for inclusion in annual plans.  
 
Suggested that a document developed by SSST: “Actions 
to progress mitigation measures for reducing seabird 
captures in New Zealand fisheries” could provide the basis 
for developing a cross government medium term mitigation 
research plan.  

The CSP Seabird Medium Term Research Plan identifies 
priority fisheries for seabird bycatch mitigation efforts (see 
Table 7). Specific actions that can be taken in each fishery 
are not provided as these are continually evolving based on 
developments in the fishery. DOC recognises that relevant 
documents produced by SSST provide useful inputs to 
planning appropriate mitigation actions. 
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SSST Raised that it has emerged that many vessels in the 
inshore bottom longline fisheries are not routinely using the 
required legal mitigation measures. In light of the 
reluctance to use current mitigation, additional mitigation 
tools are needed in this fishery to provide fishers with 
further options. This fishery overlaps with NZ’s highest risk 
seabird, and presumably is therefore an important focus for 
CSP. 
 

DOC remains open to trialing of novel devices and 
techniques to overcome barriers to use of mitigation. 

FINZ & DWG Raised concerns that past projects were inconsistent with 
the Fisheries Act definition of conservation services, and 
consider many projects proposed for 2018/19 are invalid 
through absence of adverse effect. 
 

DOC considers “adverse effect” to be defined and 
described in the CSP Strategic Statement 2015, which was 
developed as part of a multi stakeholder process over 
several years. 

 

For clarification, the scope of the CSP includes actual and 
potential adverse effects on protected species arising from 
direct or indirect effects of commercial fishing and arising 
from activities associated with commercial fishing including: 

i. any temporary or permanent effect; 
ii. any past, present, or future effect; 
iii. any cumulative effect which arises over time or in 

combination with other effects -regardless of the 
scale, intensity, duration, or frequency of the effect; 

iv. any potential effect of high probability; and 
v. any potential effect of low probability which has a 

high potential impact. 

FINZ & DWG Consider that DOC appears to see conservation services 
as a mainstream funding opportunity for any marine 
species to achieve its natural heritage objective.  
 
Information on the wider inputs of DOC into management 
of marine protected species has not been forthcoming. 

DOC considers that all projects in the Conservation 
Services Programme Annual Plan meet the relevant 
statutory definitions and criteria for a Conservation Service, 
and that the application of cost recovery principles and 
rules is correct, with rationale further outlined in the CSP 
Strategic Statement 2015. 
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Information was also sought by FINZ & DWG from MPI on 
inputs and rationale for protected species. 
 

DOC undertakes a hierarchical decision-making process 
whereby projects must first meet the test against the 
statutory definition of a Conservation Service, are then 
prioritised for annual delivery, before going on to apply the 
relevant cost recovery principles and then the cost recovery 
rules. 

 

Where possible DOC attempts to present its actions in the 
marine conservation space holistically, for example through 
Threat Management Plan processes which are designed to 
deal with all marine and terrestrial threats. 

 

Further information on DOC’s broad range of natural 
heritage objectives can be found on the website 
(http://www.doc.govt.nz) 

FINZ & DWG CSP has provided no indication of funds available for new 
projects.  
 
Raised concerns that in order to progress the Liaison 
Officer programme to achieve vessel specific management 
plans on all inshore vessels by the end of 2020, allocation 
of funds would need to increase.  
 
Suggests that if DOC considers the amount for CSP 
programmes should be increased, they will need to receive 
an approval for appropriation adjustment.  
 

DOC notes that like in other years, budget will be decided 
on during the development of the annual plan, the purpose 
of this stage of consultation is to identify priorities relative to 
other projects. 

 
DOC notes this feedback as previously indicated, the 
liaison programme is designed to operate in a staged 
approach to ensure that each plan robust. If the NPOA 
review identifies this as a priority action, the scope and 
scale of the project can be adjusted accordingly.  

 

FINZ & DWG Reiterates comments made in previous years on the 
approach to spread work across wide range of project 
areas. In line with CSP’s mandate to reduce adverse 
effects, funds should be allocated to priority species, 
irrespective of the spread between activity areas. 
 

Within each activity area projects are prioritised to address 
the highest risk species, guided by medium term research 
plans where these have been developed. 
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Notes that in relation to the 2018/19 proposal, seabirds 
ranking 3rd, 4th and 5th on the seabird risk assessment rank 
lower in risk compared to basking sharks and spine-tailed 
devil rays which rank 11th and 12th in the Qualitative Risk 
Assessment of the impact of commercial fishing on New 
Zealand Chondrichthyans.  
 
 

Initial prioritisation of CSP project proposals follows the 
prioritisation framework described in Appendix 5 in the 
Strategic Statement 2015. The scoring criteria is fourfold, 
contribution to CSP objectives, Fisheries risk and/or threat 
status, cost effectiveness and leverage. Therefore, relative 
priority ranking does not simply follow taxa-specific risk 
rankings. The prioritisation process is not directly 
comparable between INT, POP, and MIT project proposals, 
but rather is used to prioritise which in category.  

FINZ & DWG Concerned that a number of high scoring projects relate to 
DOC methodology and operational practices and are not 
within the scope of CSP. 
 
 
 

DOC considers that the project meets the relevant statutory 
definitions and criteria for a Conservation Service, as 
outlined in the CSP Strategic Statement 2015. 

FINZ & DWG Believes that “high priority” appears to have been accorded 
to bycatch research, which is unnecessary where projects 
such as INT-7 overlap existing projects by MPI and MIT-5 
where domestic and international research has indicated 
the effects of trawling are dependent on a range of oceanic 
and benthic factors unrelated to the trawling activity. 
 

DOC notes the comment on overlap between INT-7 and a 
MPI project that has yet to be implemented. This proposal 
will not be considered for delivery in 2018/19.  

 

DOC is satisfied that the rationale for MIT-5 is appropriate.  

FINZ & DWG Concerns raised on the number of projects inappropriately 
referencing CSP objectives. For example, INT-3 and INT-5 
protocols state contributions to objective A, however we do 
not believe these protocols are consistent with the 
objective.  

In developing the Conservation Services Annual Plan all 
referenced objectives will be reviewed. The direct 
contribution of INT-3 to Objective A is small, and this 
reference will be removed, however INT-5 aims to trial 
methods that may form the primary method for assessing 
mitigation strategies in those fisheries.  

FINZ & DWG Notes the increased investment in yellow-eyed penguin 
research, and that this must factor in the ability of the 
research to inform the development of a Threat 
Management Plan for yellow-eyed penguins. 
 

Noted. DOC intends that all research is planned in the 
context of wider population recovery work and will ensure 
that the outputs will be used to feed into the development of 
a Threat Management Plan or similar process for yellow-
eyed penguins.  
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CSP presumes that setnet fishing causes adverse effects 
on penguins, pre-empting YEP TMPs, and is inconsistent 
with DOC comments on the viability of the mainland YEP 
population and susceptibility to climate change.  
 
Believes that YEP populations would gain increased 
benefit with research into climatic and oceanic change 
impacts on YEPs. 
 

 

DOC believes that yellow-eyed penguins face multiple 
threats, bycatch in commercial fisheries being one of them. 
Climate change and the mitigation of climate change effects 
on species is outside of the scope of CSP. However, 
reducing other existing anthropogenic threats or stresses, 
such as direct risk from fisheries, will increase the likelihood 
of the survival of the species, and will increase the 
resilience of the species to stressors such as climate 
changes. 

FINZ & DWG Critical of the prioritisation framework process which 
produces unreasonable outcomes, and surprised by 
operationally imperative research, such as sealion pup 
counts, was low scoring and may not receive industry 
support. 
 

DOC believes that the prioritisation framework process is 
efficient in what it’s intended for, to aid in the prioritisation of 
project proposals. As stated in Appendix 5 in the Strategic 
Statement 2015, the framework should not be considered 
as a decision-making tool, but a guiding framework.  

 

The sea lion pup count project is the third highest on the 
priority list of population projects. Consideration by the CSP 
RAG did not suggest a change in relative ranking was 
required.  

FINZ & DWG Note the absence of strategic population management 
plans. 
 
Critical of the absence of coordination between CSP, DOC 
and MPI strategic and research planning. 
 

CSP strives in increase transparency and coordination 
between it’s planning process and wider government 
processes.  Examples of this include joint stakeholder 
planning sessions between the CSP RAG and MPI AEWG 
and incorporation of CSP into relevant aspects of Threat 
Management Plans. 

Electronic monitoring trial of FMA 1 

SSST 

SSST have submitted a project proposal on picking up the 
FMA 1 EM trial. The trial has had very encouraging initial 
results and we believe is should have been considered for 
the 2018/19 CSP projects. 

Noted. A project proposal for the FMA 1 trial is a part of the 
proposed workplan of MPI for next year, to avoid double-
ups DOC will not be including this proposal in the CSP 
Annual Plan.  
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WWF Support SSST’s proposal for the inclusion of the FMA 1 
trial in the CSP Annual Plan. It would provide certainty for 
future use of cameras as a monitoring tool, allow for 
opportunity to explore and test automated analytics, and 
provide clarity to stakeholders surrounding the focus of the 
work towards protected species. 
 

Noted. A project proposal for the FMA 1 trial is a part of the 
proposed workplan of MPI for next year, to avoid double-
ups DOC will not be including this proposal in the CSP 
Annual Plan.  

 

Kellian line setter for inshore bottom longline fisheries 

SSST  
(F&B, WWF) 

Suggested further testing of the Kellian line setter, as they 
proposed in December, during the project proposal period. 
Inclusion in the CSP Annual Plan supported by F&B and 
WWF. 
 

Noted. DOC considered the proposal when it was received 
in December. However, no further description was received 
on where the device development is currently at, the scope 
or the cost of the project, it was thus not included with initial 
project proposals. A well outlined proposal was received 
after the February RAG, suitable for development of a 
project for consideration in the 2018-19 Annual Plan.  

MIT project: Modelling the ecological effects on seabirds and target fish stocks resulting from gear switching 

WWF Identifies the need for further research into how gear 
switching, or modification may impact other protected 
species as well as target fish stocks.  
 
Proposes the SEFRA and the disaggregation tool 
developed by NIWA be used to estimate the effects of gear 
switching on bycatch. 

Noted. DOC agrees that there is a need for further research 
into the ecological effects of gear switching. However, as 
no management decisions have been made regarding this, 
DOC believes there are not sufficient grounds for the 
project to sit within the programme at this time.  

In addition, DOC would like to highlight that research 
related to commercial target fish stocks sits outside of the 
scope of CSP.  
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PART B: Comments specific to INT2017-01 – Observing commercial fisheries 

 

Submitter Submission DOC response 

INT-1 Observing commercial fisheries 

YEPT Fully supports this project. 

 

Noted. 

 
 



 

 

PART C: Comments specific to other projects 

 

Submitter Submission DOC response 

INT-2 Improving the collection of data and samples from bycaught basking sharks 

FINZ & DWG Not related to NZ fishing or mitigation of risk. Risk 
assessment score is not at risk from NZ fishing. 
 
Believes this is an opportunistic sampling programme 
rather than provision of representative information. Willing 
to discuss to arrive at productive outcome. 

This project focuses on better utilising samples of bycaught 
basking sharks in commercial fisheries in New Zealand 
waters.  Basking sharks were assessed as the highest 
scoring protected species in the qualitative shark risk 
assessment 2015. Between 1986 and 2016, there were 309 
observed captures of basking sharks in commercial fisheries 
in NZ. In addition, between 2010 and 2016, there were 59 
captures reported by fishers.  

 

DOC considers that the project meets the relevant statutory 
definitions and criteria for a Conservation Service, as outlined 
in the CSP Strategic Statement 2015. 

INT-3 Development of observer photograph protocols and curation 

F&B This project is critical to ensure we are getting the best 
information we can about bycaught species. 

 

We do not agree with FINZ that this is out of the scope of 
CSP, it clearly is within the scope based on the CSP 
objectives.    

Noted.   

WWF Recommends that the project explores how photo data 
needs to be effectively linked into the IEMRS database to 
ensure effective organisation and ease of access. 

 

Support the automation of metadata linked to the images 
but recommend a care to be taken to ensure valuable data 
is not lost in the automation process. This could be 
mitigated by using input and advice from experts at various 
points in the project.  

Noted. 



 

 

FINZ & DWG Do not support this project as a Conservation Service. 

 

Disagrees with its relation to researching and mitigating 
fishing risk. 

DOC considers that the project meets the relevant statutory 
definitions and criteria for a Conservation Service, as outlined 
in the CSP Strategic Statement 2015.  

 

DOC considers that fisheries data must be managed and 
analysed in an efficient way in order to proof and develop 
mitigation strategies. 

INT-4 Characterisation of marine mammal interactions 

F&B Fully support the project as a priority under CSP.      Noted.   

WWF 

Fully supports this project under CSP.  
 

Although the project scope is currently very broad, we 
believe keeping the methodology open will allow for all 
sources of data to be considered. 
 

Reiterates the importance of defining the applicability of 
the mitigation techniques that enables exploration. For 
example, mitigations may differ between boats in 
effectiveness and cost.  
Notes that the NZ fishing fleet is starting to change all will 
continue to do so over the coming years, thus these 
barriers should be identified and not used to define what is 
considered “applicable”. 

Noted. 

FINZ & DWG Majority of marine mammals have very few commercial 
fishery interactions. The marine mammal risk assessment 
indicates long term viability with no species at significant 
risk from commercial fishing. 

 

Does not accept a project that recommends mitigation 
options for implementation.  

Noted.  

 

The risk assessments have been used to provide useful 
guidance on the relative prioritisation of species. 

DOC considers that information around the nature of marine 
mammal interactions with fishing gear is of great importance 
to develop adequate options to mitigate commercial fisheries 
bycatch. 

INT-5 Trialling Innovative Electronic Monitoring (EM) systems for small vessels 



 

 

F&B Fully support this project and believe it is within the scope 
of CSP.  

 

Believe it’s important to learn lessons from the black petrel 
EM trials from Hauraki Gulf. For example, investigating the 
difference between EM capability and observer capability, 
which can only be measured with both on one vessel 
operating independently. In addition, camera placement 
will be a key.  

 

Request this project to be extended or additional one 
added to include the continuation of the EM trial on black 
petrels/flesh-footed shearwaters. 

Noted.  

 

 

DOC agrees that learning from successes and mistakes of 
relevant projects is highly important to carry this project out 
successfully. 

 

 

 

As an initial trial, DOC will not be extending the scope of the 
project further. If the project proves successful, further trials in 
different areas/fisheries could be developed in coming years.  

WWF Fully supports this project and its high priority ranking. 

 

Recommends focusing on areas where monitoring of 
fisheries interactions is high priority. For example, yellow-
eyed penguin habitat where trials may provide useful data 
to improve risk assessments and encourage fishers to 
adopt EM. 

Noted. 

 

Noted, the project proposal suggests the trial is focussed on 
vessels based around Otago/Southland, covering the main 
breeding areas of yellow-eyed penguin.  

YEPT Raised that the trial is due to be tested on setnet vessels 
around Otago covering breeding areas of YEPs, and the 
importance of testing more than one system to ensure 
representative coverage. 

 

Suggests that to calibrate and test the effectiveness of the 
system having both an observer and a camera on a vessel 
would be optimal. 

 

Believes it is important to focus on hoiho foraging grounds 
as well as main breeding areas. 

Noted. 

 

 

 

Assessing the effectiveness of the trialled system(s) in 
collecting protected species interaction data is covered in the 
objectives of the project.  

 

 

Noted 

  

FINZ & DWG Disagrees with priority as implementation of cameras has 
now been deferred. In saying this, if there was strong 

Noted. DOC acknowledges the willingness of the industry to 
collaborate on the project.  



 

 

interest and assistance for the trial for monitoring impacts 
on YEPs, we would value undertaking the work as an 
industry collaborative project. 

 

Suggests working alongside harbour setnetters in North 
Island where small vessels are commonly used. 

 

Efficacy of such systems as those proposed in this project 
should be met as a market cost, industry believes they 
should not be levied for an evaluation of system 
performance. 

  

 

 

Noted 

 

 

DOC considers that the success of EM systems as a tool to 
assist better fisheries management is dependent on the 
efficiency of the systems to monitor protected species 
interactions. DOC considers that this objective meets the 
relevant statutory definitions and criteria for a Conservation 
Service, and that the application of cost recovery principles 
and rules is correct, with rationale further outlined in the CSP 
Strategic Statement 2015. 

 

INT-6 Updated analysis of spine-tailed devil ray post release survival 

FINZ & DWG Disagrees that the population viability of spine-tailed devil 
rays is at risk from NZ commercial fishing. 

 

Would support a project focused on developing and 
implementing safe release processes. 

DOC considers that the project meets the relevant statutory 
definitions and criteria for a Conservation Service, as outlined 
in the CSP Strategic Statement 2015. 

 

This project will provide guidance on the factors which 
maximise post release survival and therefore can be used n 
the refinement and implementation of safe release practices.  

INT-7 Feasibility of estimating cryptic mortality rates of warp strikes 

FINZ & DWG No need for this as MPI have an existing project underway.  
Noted. The project will not be considered for delivery in the 
2018-19 Annual Plan.  

POP-1 Campbell Island seabird research 

F&B Support the project and propose adding two more species 
to the list of species recommended for population size 
estimate – White-chinned petrel and yellow-eyed penguin.  

As a result of adding two species, the prioritisation level of 
the project could increase.   

Noted.  



 

 

NIWA Suggest that additional work streams should be added to 
maximise time spent on the island. Little data is available 
for Campbell island yellow-eyed penguins, therefore initial 
scoping work to identify study plots or annual tracking of 
yellow-eyed penguins could also be added. 

 

Raised that if the drone approach is successful to 
determine population size, this methodology could be 
applied to renew population estimates of Southern royal 
albatross. 

Noted.  

FINZ & DWG Do not agree that the seabirds involved have high enough 
risk scores to warrant inclusion as a project. 

 

Acknowledge the reduced costs by utilising logistical 
arrangements for sea-lion research, but do not believe the 
benefits are great enough. 

DOC considers that the project meets the relevant statutory 
definitions and criteria for a Conservation Service, as outlined 
in the CSP Strategic Statement 2015. This project was 
identified as a priority according to the criteria described in the 
CSP Seabird Medium Term Research Plan. 

POP-2 Antipodes Island seabird research 

F&B Supports the project.  

 

Believe that CSP should be contributing to the funding as 
Antipodean albatross is a high priority species declining at 
an alarming rate, which is primarily a fisheries issue.  

 

Understand that there is a wide scope of research required 
on Antipodean albatross and funding for all the work will be 
found outside of the CSP process. However, this does not 
mean that it shouldn’t be revisited again next year with 
hopefully a much better understanding of the risk posed to 
Antipodean albatross within NZ waters. 

Noted Antipodean albatross work will be funded through other 
work streams and has not been included in this proposal to 
avoid duplicating work. DOC will assess future projects 
according to the understanding at the time of the relative risks 
posed to Antipodean albatross.    

FINZ & DWG Believe that the low risk scores of the seabirds are not 
consistent with CSP requirements.  

 

Acknowledge reduced costs by utilising logistical 

DOC considers that the project meets the relevant statutory 
definitions and criteria for a Conservation Service, as outlined 
in the CSP Strategic Statement 2015.  This project was 
identified as a priority according to the criteria described in the 
CSP Seabird Medium Term Research Plan. 



 

 

arrangements for Antipodes Island Antipodean albatross 
research, but do not believe the benefit is great enough. 

POP-3 Westland petrel population estimate 

F&B Support this project as being high priority and fits within the 
scope of CSP.   

Noted.  

FINZ & DWG Support this project and believe it should have a higher 
ranking. 

Noted. 

POP-4 Spotted shag population review 

F&B Support the project and believe it sits within the CSP 
scope. Cost is low, and the work should be progressed this 
year. 
 
The level of bycatch of spotted shags is extremely poorly 
understood. Understanding the taxonomic status of this 
species is critical to understanding the level of risk posed 
to the species.  
 

Noted.  

 

 

 

FINZ & DWG Does not agree with the taxonomic status of this species 
being within the scope of CSP. 

 

Risks to spotted shag populations from commercial fishing 
have been assessed at low levels, therefore this is outside 
CSP scope. 

DOC considers that the project meets the relevant statutory 
definitions and criteria for a Conservation Service, as outlined 
in the CSP Strategic Statement 2015.  This project was 
identified as a priority according to the criteria described in the 
CSP Seabird Medium Term Research Plan. 

POP-5 Southern Buller’s albatross: Snares/Tini Heke population project 

F&B Believe it’s critical to continue this long-term study. 

 

The project contributes to both objective E and C of the 
CSP objectives, as we don’t understand the extent of 
commercial fishing effects on adult survival.  

Noted. 

NIWA Strongly supports this project.  

 

Believes the prioritisation process does not capture the 

Noted. 



 

 

aspect of the timeframe over which population, adult 
survival and juvenile recruitment data has been collected. 
There is significant research benefit in maintaining this 
data as CSP is proposing to do with the projects three-year 
lifespan. 

FINZ & DWG Supports this project. 

 

Monitoring is an appropriate management in regard to the 
risk score. Would also support an abundance estimate 
being obtained.  

Noted. The scope of the proposal will be amended to include 
an abundance estimate. 

POP-6 New Zealand Sea Lion: Auckland Islands pup count 

F&B & WWF  Monitoring towards outcomes of the TMP should demand a 
continued and comprehensive effort to get the full 
demographic data needed.  

 

Recommend the extension of this project to cover a longer 
field season in order to collect the range of data required to 
track changes in demographic parameters. 

 

Any sea lion research planned within the scope of the CSP 
Plan will draw synergies with other sea lion research priorities, 
such as disease monitoring and resighting that will be 
conducted as part of the sea lion TMP. DOC has designed a 
modular and flexible field season plan which can address the 
primary fisheries related data needs while remaining flexible 
enough to accept additional research components. 

 
As noted in the project proposal, supplementary objectives 
such as resightings, population modelling, disease 
monitoring and pup survival estimates are considered as part 
of the outputs of the sea lion TMP, which forms an integrated 
approach.  

FINZ & DWG Support this project. 

 

Believes this project is an important indicator of population 
trends and strongly disagree with the low scoring. 

Noted.  

  

POP-7 New Zealand fur seal: Cook Strait habitat use assessment 

F&B Fully support this project and consider it within the scope of 
CSP.  

Noted. Due to a potential overlap in scope with a MPI project 
that may be proposed for possible delivery in 2018/19 
PMM2018-04A Estimate spatial distribution for at-risk marine 
mammals to assess fisheries overlap and risk: New Zealand 



 

 

fur seals, DOC will not progress this proposal for delivery in 
the 2018/19 CSP Annual Plan. 

FINZ & DWG Believes this project is a collection of information to inform 
any assessment of commercial fishing impacts on seal 
colonies foraging in Cook Strait. 

 

No significant risk to populations from commercial fishing 
has been assessed. 

Noted. See above. 

POP-8 Cold-water coral connectivity in New Zealand 

FINZ & DWG Believes this project is out of the scope of CSP. Fishery 
threats to cold water corals is low, with no extension of 
trawl activity to suggest increased risk. 

 

 

 

 

 

Suggests climate change poses a greater threat to cold 
water corals such as black coral. 

DOC considers that the project meets the relevant statutory 
definitions and criteria for a Conservation Service, as outlined 
in the CSP Strategic Statement 2015. The level of risk posed 
by fisheries to protected corals has several uncertainties 
around it, which has for example been highlighted in recent 
MSC surveillance audits for at least two New Zealand 
fisheries.  

 

DOC believes that protected corals face multiple threats, 
bycatch in commercial fisheries being one of them. Climate 
change and the Mitigation of climate change effects on 
species is outside of the scope of CSP. However, reducing 
other existing anthropogenic threats or stresses, such as 
direct risk from fisheries, will increase resilience of the 
species, and could further support the adaptation of the 
species to climate changes.    

POP-9 Improving distribution maps of protected cold-water corals in New Zealand 

FINZ & DWG Same comments as POP-8 apply here.  See DOC’s response above.   

POP-10 Leopard seal: New Zealand distribution and occurrence assessment 

FINZ & DWG Disagrees that fishing constitutes a risk. Recent capture 
was a mistaken identity. 

Noted.  

POP-11 Flesh-footed shearwater: population monitoring 



 

 

F&B Support this project as being high priority and fits within the 
scope of CSP.   

Noted. 

FINZ & DWG Flesh-footed shearwaters have high risk scores and 
uncertainty around abundance and reproduction 
performance.  

This project will help refine future estimates of these key 
parameters.  

POP-12 Hoiho population and tracking project 

F&B Support this project as being high priority and fits within the 
scope of CSP.   

Noted. 

YEPT Agrees with value of the project but has concerns over the 
details of how it will be undertaken. 

 

 

Similar tracking and fisheries interaction projects are 
currently underway or due to take place, therefore 
coordination is required across all of these projects to 
maximise impact and benefit. 

 

Noted. Full details are only developed for projects included in 
the draft Annual Plan, which will have further description of 
rationale and research methodology.  

 

Noted.  

FINZ & DWG Require better information on dietary/foraging patterns of 
hoiho to assist mitigation of fishing risks. 

 

TMP should accommodate results from this project. 

 

Suggests removal of unsupported assertions to the 
direct/indirect effects of fishing on population from project 
description. 

Noted. 

 

The scope of the CSP includes actual and potential adverse 
effects on protected species arising from direct or indirect 
effects of commercial fishing and arising from activities 
associated with commercial fishing including: 

i. any temporary or permanent effect; 
ii. any past, present, or future effect; 
iii. any cumulative effect which arises over time or in 

combination with other effects -regardless of the scale, 
intensity, duration, or frequency of the effect; 

iv. any potential effect of high probability; and 

any potential effect of low probability which has a high 
potential impact. 

POP-13 The relative abundance and distribution of Odontocete species in the Cook Strait region from passive acoustic data 



 

 

F&B Note that it’s proposed to use passive acoustic data that 
has already been collected, so the overall cost seems very 
high when compared with other projects that require field 
work in remote areas.  

 

Express concern that at least the minimum of 5% manual 
validation of recordings has yet to be done. Would be 
advisable to propose a smaller targeted project involving 
proper manual validation to increase the confidence that 
the methodologies are appropriate. 

 

Noted  

 

 

 

 

Noted. 

 

 

 

 

 

FINZ & DWG No level of risk to Odontocete species from commercial 
fishing. Is not justified as a conservation service.  

DOC considers that the project meets the relevant statutory 
definitions and criteria for a Conservation Service, as outlined 
in the CSP Strategic Statement 2015A range of Odontocete 
species have been observed bycaught in New Zealand 
commercial fisheries, including Hector’s dolphins, orca and 
pilot whales. 

MIT-1 Haul mitigation for small longline vessels 

F&B Supports the project.  

 

Offal and discards still remain an issue and we believe that 
adding a bungee into the line of the dangler device will 
assist in keeping the birds away by making the bouncing 
less predictable.  

 

Note that live birds are still only about 20% of bycaught 
birds, protecting hooks as they are deployed is still the 
highest priority.  

Noted.  

 

Noted. This feedback will be provided to the contractor should 
the project progress. 

 

 

 

Noted.  

 

SSST Support the suggestion by F&B on adding a bungee/spring 
to the device. However, believe that the cost of this project 
is too high.  

 

Recommend taking a more pragmatic approach at this 

Noted.  

 

 

 



 

 

early stage, putting in more effort into getting fishers to use 
some (any) kind of haul mitigation that they think might 
work and seeing what they come up with. Then perhaps, 
testing the best ideas and communicating these.  

DOC’s protected species liaison programme actively seeks to 
document mitigation ideas from fishers. If further 
devices/options are identified these can be considered for 
future development/effectiveness testing. 

WWF Fully support the project. 

 

Urges the use of SSST analysis and recommendations to 
taking a pragmatic stage approach. 

Noted. 

 

See response above. 

FINZ & DWG Does not support further research into the concept. 

 

Agrees that the dangler provides cheap and effective 
mitigation which should be used as part if the Seabird 
Liaison Officer – Bottom Longline project, but improving 
the design is not within the scope of CSP. 

 

DOC considers that the project meets the relevant statutory 
definitions and criteria for a Conservation Service, as outlined 
in the CSP Strategic Statement 2015 

 

MIT-2 Options for temporal and spatial management of key fisheries to reduce risk of interactions with protected species 

F&B Supports the project and believe it’s the highest priority 
project in the MIT group. 

 

Think there are additional candidates for temporal/spatial 
management, such as surface longline fisheries in critical 
periods for southern Buller’s albatross. Would like to see 
the work extended as an option for next year.  

Noted.  

 

 

Additional candidates or new project proposals can be 
suggested before the development of next years (2019/2020) 
Annual Plan. 
 

WWF Supports this project.  

 

Recommend that the assessment of benefits include 
effects of spatial or temporal closures on other species, 
and the related social, cultural and economic benefits. 

Noted.  

 

The methodological approach will be further developed as 
part of a project description if selected for inclusion in the draft 
Annual Plan.  

FINZ & DWG Adverse effects of setnetting on seabirds is still unknown, 
the compensation issues of spatial/temporal measures are 
site and fishery specific. 

 

Believes this research is premature, given no TMP has 

DOC considers that the project meets the relevant statutory 
definitions and criteria for a Conservation Service, as outlined 
in the CSP Strategic Statement 2015. 

This project will provide a suite of management options which 
can be implemented through any relevant threat management 



 

 

been proposed. or other management process. 

MIT-3 Protected species bycatch media 

FINZ & DWG No information on who and how many receive the 
newsletter, with indications of low numbers reading the 
newsletter, and lower numbers considering it valuable.  

 

Do not support this project until value can be proven. 

 

 

Suggests DOC specifies outputs of the project, as the 
provision of ID guides is an operational output for DOC. 

 

 

No objection to preparation of videos for 
handling/releasing, concerned that costs will increase 
quickly unless existing footage is used. 

DOC considers that the project meets the relevant statutory 
definitions and criteria for a Conservation Service, as outlined 
in the CSP Strategic Statement 2015. 

 

Current distribution was outlined and discussed at the CSP 
Technical Working Group on 28 Feb 2018. 

 

Outputs such as ID guides are specifically intended and 
tailored for use by commercial fishers and therefore are not a 
standard operational output for DOC but specific to CSP 

 

 
Noted.  

F&B Believe this project seems important for implementation of 
the NPOA-Seabirds but does not appear to meet the CSP 
criteria.    

DOC considers this project is aligned with the CSP Strategic 
Statement, meets the definition of a Conservation Service, 
and that the application of cost recovery principles and rules 
is correct. 

MIT-4 Development of modified fishing gear to reduce the effects of inshore trawling 

WWF Strongly supports this project.  Noted.  

FINZ & DWG Believes this project assumes flatfish trawl poses indirect 
effects for hoiho. Does not support trials of alternative gear 
until indirect effects of fishing are shown to affect yellow-
eyed penguins and other protected species.  

 

 

Research shows varying impacts according to conditions 
of the benthic area in question. 

DOC considers that the project meets the relevant statutory 
definitions and criteria for a Conservation Service, as outlined 
in the CSP Strategic Statement 2015. Evidence for indirect 
effects on hoiho was previously reviewed as part of CSP 
project POP2011-08 and is being further assessed as part of 
CSP project POP2016-05. 

 

Based on RAG feedback this project will be combined with 
MIT-5 and staged for out years once the review of benthic 



 

 

impact mitigation techniques is completed, therefore allowing 
for better informed trials without undue delay. 

MIT-5 Review of mitigation techniques to reduce benthic impacts of trawling 

WWF Strongly supports this project.  

 

Notes importance of knowing the range of mitigation 
techniques and to prioritise further work. 

Noted.  

FINZ & DWG Does not support commissioning a summary of literature to 
identify and stocktake effects and available mitigation for 
differing benthic natures. 

 

Notes excess amounts of literature on benthic impacts of 
trawling, but that research is not definitive as to the 
impacts of trawling. 

DOC considers that the project meets the relevant statutory 
definitions and criteria for a Conservation Service, as outlined 
in the CSP Strategic Statement 2015.  

 


