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e NgaAwa
o0 Two projects are in development (Whanganui and Arahura) and we
expect these to be with you for approval before the end of March. One
project is waiting with SLU Ministers for approval (Pelorus).
e Kaimahi for Nature, Regional and National
0 Projects continue to come into the system. We are expecting the majority
of the Kaimahi for Nature funds to be committed by the end of March.
e Maori Land Grant
0 Jobs for Nature staff have been team members to the draft approach for
the Jobs for Nature Maori Land Fund ($31M), and we will brief you
separately on this.

Relationship Scan
¢ Institute of Skills
0 DOC's People Group is progressing conversations with Te Pukenga
around growing conservation skills.
e Ministry of Social Development
o0 MSD and DOC have completed drafting a Pathway Plan on how we
work together through Jobs for Nature and beyond. We have a timeline
in draft, which will be completed in the next few weeks. We will socialise
the Strategy and Pathway Plan with you in the coming months.
o DOC and MSD representatives meet at national level each week.
Regional Partnerships Managers are connected to local MSD Lab ur
Market Managers to ensure we connect on Jobs for Natu e P ojects.
e  Ministry for the Environment
0 The secretariat is carrying out an audit on the Jobs for Nature
programme. Reference Group members ar cur ently being interviewed.
This will be followed by interviews with agency staff.

Other
e Ministerial briefing
0 r
e 180-day assessment
0 We continue to monitor and track the progress against the 180-day

assessment. An appendix on progress will be provided to you in the
briefing early in t e week of 1 March.

Weekly Dashboard (Standing Item) — As at 24 February
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Contact: Reg Kemper, Chief Advisor Jobs for Nature: IS

1.2 RMA Advocacy Update

DOC's recent RMA work is as follows:

Submissions
Horizon Trust Management Ltd, Quarry Expansion, Hawera
e Taranaki Regional Council has limited notified a resource consent application
to expand an existing quarry operation at Whe uku Road, Normanby, Hawera.
e We lodged a submission in opposition to the application on 18 February. We
believe the proposal may adversely affect the fre hwater values (water clarity,
sediment smothering of species etc) of t e Waingongoro River and that
appropriate conditions need to be impose to minimise these adverse effects.
e The submission outlined that we are willing to engage with the applicant and
the Council in discussing and agreeing to mitigation methods/consent
conditions prior to a hearing being required.

Offspring Travel Ltd, Fiordland

e Offspring Travel Ltd ndert kes guided kayak tours in Doubtful Sound/Patea. Its
original resource ¢ nsent application sought to increase the size of the support
vessel, increase the number of clients per tour and the number of tours per
annum, and xte d the area covered to include Thompson Sound/Te Awa-O-Td.

e We lodged a submission opposing the application, with the key issues being to
protec biodive sity (including bottlenose dolphins) and natural character, and
ensure onsistency with the New Zealand Coastal Policy Statement, Southland
M rihiku Conservation Management Strategy, the Fiordland National Park
Management Plan, and the operator’s concession agreement with DOC.

e Folowing pre-hearing engagement, the applicant has reduced the size of the
vessel sought, removed Thompson Sound/Te Awa-O-Ta from the application,
and provided further information on marine mammal management. Environment
Southland has also recommended that the number of tours be capped at their
existing limits. As a result of these actions, we have withdrawn our right to be
heard at any hearing.

Appeals
Plan Change 1 to the West Coast Regional Land and Water Plan

¢ Te Rlnanga o Makaawhio appealed the West Coast Regional Council’s decision
on Plan Change 1 in mid-2020.
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This find was reported to Environment Canterbury which has been investigating
the issue.

e The student subsequently returned to the waterway, retrieved the eels, and
buried them on the local marae.

e The mortality event was likely caused by an overnight oxygen sag (very low
dissolved oxygen levels) instream. However, we do not have data on the
environmental conditions at the time of the survey.

e We do not think the mortality event is a result of inexperience or poor sampling
technique. The student carrying out the research is experienced with fyke
netting. However, following the incident, the student has made changes to the
sampling methods and equipment to reduce the chance of this re-occurring.
This includes the reduction of the size of the eel exclusion grid in the fyke nets,
and a review of sampling sites.

e The University of Canterbury has a research and collection permit for freshwater
survey work with DOC, which is in the process of being renewed.

e We are initiating a review of the research and collection permit conditions to
make sure they are suitable for reducing the likelihood of mortality events while
using fyke nets.

2.3 Te Papa Atawhai’'s Workforce Strategy (WFS)

e We are developing a Workforce Strategy (WFS) o s ppot DOC's recently
updated organisational strategy (Te Kaupapa a e Pa a Atawhai) and better
align our people capabilities with its desired outcome .

e The WFS is a guide to building the workforce capabilit es and culture we need
to thrive in our future operating environment (2025-2030). DOC'’s operating
model (including Working with Others) is  sed as context. Importantly, it sets
the direction for how we will build and sus ain a d verse organisation, as well as
grow the next generation of Conservati n Warrior . The document is intended
to be practical and easy to implem nt It d aws on a robust social process with
our people and connects with o r busin ss planning system. It recommends
specific work activities we can start on now to introduce a more mature
approach to workforce planning.

e Adraft of the Strategy has be n completed and will be shared with you once
SLT feedback has been bo h received and incorporated.

Contact: Ginny Baddeley D puty Director-General People: [N

2.4 DOC/N WA Weather Forecasting Partnership

e The weather forecast service transitions from MetService to NIWA on 2 March
and the new NIWA Weather forecasting website goes live on that date.

e DOC's official weather forecasting website can be viewed at
www.weather.niwa.co.nz/parks.

e External promotion of the website will occur from 2 March via:

0 Mediarelease

o DOC and NIWA Facebook and Twitter channels for a two-week period
o0 Afeature article in Wilderness magazine in April

o Communication with DOC’s key stakeholder partners.

e There may be some adverse reaction from forecast providers who were not
successful in securing the contract to provide DOC with services. DOC will
respond to media and other enquiries as received.
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3 Director-General Engagements

March

04 March
04-05 March
16-17 March

20 March
24 March

26 March
30-31 March

31 March

April

01 April

13 April
15-16 April

May
20 May

NEXT Outlook breakfast, The Prefab Hall, Te Aro
Public Service Leadership Team Retreat, Brackenridge

SLT marae visit with Nga Tangata Tiaki o Whanganui,
Whanganui

Southern Seabirds Board meeting, Kaikoura

Public Service Leaders’ Summit 2021, TSB Arena Queens
Wharf, Wellington

Pureora Forest Park — celebrate 2000 Kokako pairs, Pureora
Forest Park

DOC Senior Leadership Team Retreat, Ponui Homestead
Wairarapa

Mana Rangatira Governance Board Dinner, Wellington

Signing MOU with Corrections CEO, Rimutaka Prison
DOC Senior Leaders hui, TBC
NZ Conservation Authority, TBC, Napier

Public Service Leadership Team Retreat, Silverstream
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4 Addendum

This section includes content that is sensitive or is being considered by the Minister of
Conservation or other Ministers. This information is not being released proactively.

Subject headings of the content in this section are:

¢ Royal Honours
e Kauri protection

-
e One Billion Trees (1BT) Update
e Auckland: Ngai Tai ki Tamaki governance wananga invitation
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The QEII briefing and Letter of Expectation will be sent to your office this week, with
notes on the JFN component in the MOC briefing that we are currently preparing for
the Dragon’s Den meeting on 15 March.

The business case for Raukumara Ranges is undergoing final approvals and we are
working collaboratively with iwi to progress the project.

Nga Awa

Three Nga Awa projects have been approved and are in deed negotiation.
One project, the Arahura, has been submitted this week and is being assessed, and
one, the Whanganui, is pending submission.

If all progress to approval, $35 million of the Nga Awa JFN funds will have been
allocated, with approximately $27 million remaining of the original $64.5 million,
allowing for overheads.

The remaining funds are recommended to be included in a multiagency freshwater
agency approach. You will receive a joint briefing on this soon.

The Pelorus project has received approval from SLU Ministers on 2 March and will
now proceed to the contracting stage.

Relationship Scan

Ongoing engagement continues with MSD to ensure we build an enduri g
relationship and gain access to relevant employment data.

We are engaging with other agencies in the Secretariat Audit as well as MfE to shape
the development of reporting and monitoring dashboards.

Other

A draft decision paper was provided to your office on  Mar h Once we have your
feedback we will commence agency engagement.

Some of the JFN Unit are visiting Nelson this week to under tand the impact on the
region, including meeting with iwi, council, contractors, and Jobs for Nature recruits.

Work is also being done on what the future state of JFN work may look like.
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Contact: Neil Deans, Acting Chief Advisor, Jobs for Nature, [N
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1.2 RMA Advocacy

DOC'’s recent RMA work is as follows:

Submissions
Marlborough Environment Plan — submission on aquaculture variation

When the proposed Marlborough Environment Plan was notified in 2016, the chapter
providing policy direction and rules to manage aquaculture development was held
back for further work.

We were part of a collaborative working group with the council and others to develop
aquaculture areas, providing for the industry while ensuring that marine farms are
appropriately located. Those proposed areas, and parallel work by MPI on salmon
farming in Marlborough, led to two variations being notified at the end of 2020.

We have lodged a submission on the variations under delegation on your behalf,
generally supporting the proposals but seeking some changes to ensure they work
as intended.

In preparing the submission we consulted extensively with MPI, so that you
submission and the MPI submission are aligned.

Hearings
Porirua City Plan Change 18 — Plimmerton Farm

The Minister for the Environment has approved the plan change. A de ailed in a
recent memo to you, accompanying a draft response to Friends o Taupo Swamp and
Catchment, this plan change provides for residential subdivis on o an area of land
known as Plimmerton Farm, through a streamlined pla ning rocess.

We were a submitter in this process and sought greater re ognition and protection of
wetland values.

The plan change was granted on the condition the wetlands are protected and runoff
to Taupo Swamp, a significant wetland at the bott m f this catchment, is managed
appropriately. This outcome is satisfactory.

Appeals
Proposed Regional Plan for Northland — M rin _Protected Areas

We have recently joined (as a s274 p rt ) in support of appeals to the Environment
Court by Bay of Islands Maritime Park Inc and Forest and Bird on this plan.

The appellants seek to cre te marine protected areas in the Bay of Islands, under a
similar approach to that aken for the Motiti Islands in the Bay of Plenty Regional
Coastal Plan. As in that case the outcome of the appeals will come to you for
approval as part of the ¢ astal elements of the regional plan.
There are strong pos tions both for and against the relief sought by the appellants
from a wide r nge of parties, including whanau, hapd and iwi.

MPI is also a party to these appeals (in partial opposition), so we are working with
them and Crown Law to provide a joint, aligned Crown case. Further information can
be prov ded if required.

]
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3 Director-General Engagements

March
16-17 March

20 March
24 March

25 March
26 March

30-31 March

31 March
April

01 April

13 April
15-16 April
May

20 May

SLT marae visit with Nga Tangata Tiaki o Whanganui,
Whanganui

Southern Seabirds Board meeting, Kaikoura

Public Service Leaders’ Summit 2021, TSB Arena Queens
Wharf, Wellington

DOC Stakeholder BBQ, DOC National Office

Pureora Forest Park — celebrate 2000 Kokako pairs, Pureora
Forest Park

DOC Senior Leadership Team Retreat, Pounui Homestead
Wairarapa

Mana Rangatira Governance Board Dinner, Shed 5 Wellington

Signing MOU with Corrections CEO, Rimutaka Prison
DOC Senior Leaders hui, TBC
NZ Conservation Authority, TBC Napier

Public Service Leadership Team Retreat, Silverst eam Retreat
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4 Addendum

This section includes content that is sensitive or is being considered by the Minister of
Conservation or other Ministers. This information is not being released proactively.

Subject headings of the content in this section are:

[ ]

]
¢ Auckland- Bycatch of Black Petrels
e Lower North Island - SOE Lease to MetService, Kelburn Wellington
e Western South Island — Paparoa Judicial Review [legally privileged]
e Southern South Island - Milford Opportunities update
e Myrtle rust update

Events, Announcements & Media Opportunities

Several above items refer to events which you may want to attend.
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You will receive an interagency briefing for SLU Ministers outlining a suggested
approach towards better integrating deployment of remaining freshwater Jobs
for Nature funds by the end of the week beginning 15 March. This will
recommend interagency assessment of proposals to ensure their most effective
deployment will not propose interagency funds transfer without explicit
ministerial agreement.

Projections show most funding from Kaimahi for Nature Regional and National
will be committed by the end of March.

Jobs for Nature has been advised that we will receive the final business case
for the South Island Threatened Species project. There have been progressive
discussions held with Ngai Tahu with agreement to plan the recruitment of Maori
into the programme, through Papatipu Rinanga.

Protection of North Island Indigenous Forest

Raukimara — This project is making good progress. Michelle Hippolite will
provide you with a summary of the operational report for your weekend pack. At
the governance level, the discussion is focused on the core characteristics of
our partnership model. The next governance meeting is planned for the end of
March, in Te Kaha.

Kaimai Mamaku - Unlike the Raukiimara Kaupapa, we are starting further back
in terms of defining the impact we are after, and the work. There is no shortage
of iwi, hapd and community interest, and we need to focus on th p t
management and cultural connection strategy.

The Kaimai has been segmented into six forest hubs: support f r two hubs
(Whakamarama and Mokaihaha) has been funded to mobi se c mmunity
engagement on pest development to 30 June. A furth  proj ctto support Kauri
Ambassadors has also been supported to the end of this finan ial year.

Relationship Scan

Ministry of Social Development

We are continuing ongoing engagement to ensure we build an enduring
relationship and gain access to relevant employment data.

MSD and DOC completed a tim lin for implementing the Pathway Plan and
Strategy. This generated opportunities to work together, which we will explore
over the coming months. We will socialise these with you this month.

Secretariat/Other JFN agencies

We are engaging wi h other agencies in the Secretariat Audit, and with MfE, to
shape the development of reporting and monitoring dashboards.

The Jobs for Nature Programme Secretariat is undertaking a cross-agency

audit to provide the Reference Group and SLU Ministers with assurance across

the Pro ramme. The auditors have selected six projects from across the
rog amme, two of which are from DOC.

T e six projects are spread across the country and are a mix of Council, iwi and
private groups, with a mix of funding. The Auditors have met with officials from
DOC and are focusing on the two projects below:

0 Korehaha Whakahau — Whakaari/White Island re-set
o0 SSI Alliance: Weeding Fiordland’s buffer zone

We anticipate a draft of the audit report early April with the final report ready to
be presented to the Reference Group on 29 April. The Programme will provide
SLU Ministers with an update following the presentation to the Reference
Group.
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effective means to influence the conservation of these species beyond our
jurisdiction as a complement to domestic conservation effort.

e The purpose of New Zealand’s International Migratory Shorebird Conservation
Strategy 2021-2025 is: to improve the conservation status of New Zealand’s
migratory shorebirds through international engagement.

e The Strategy sets out outcomes and priority work under three objectives:
influencing international policy and commitment, delivery in key range states, and
knowledge building.

e The Strategy was developed in consultation with MFAT and Pakorokoro Miranda
Naturalists Trust, as key partners in this work. The first step in implementation of
the Strategy is to work collaboratively with MFAT to develop a plan for effective
engagement with China as the principal target range state.
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3 Director-General Engagements

March
16-17 March

20 March
24 March
25 March
26 March

30-31 March

31 March
April

01 April

13 April
15-16 April
May

20 May

SLT marae visit with Nga Tangata Tiaki o Whanganui,
Whanganui

Southern Seabirds Board meeting, Kaikoura
Public Service Leaders’ Summit 2021, virtual meeting
DOC Stakeholder BBQ, DOC National Office

Pureora Forest Park — celebrate 2000 Kokako pairs, Pureora
Forest Park

DOC Senior Leadership Team Retreat, Pounui Homestead
Wairarapa

Mana Rangatira Governance Board Dinner, Shed 5 Wellington

Signing MOU with Corrections CEO, Rimutaka Prison
DOC Senior Leaders hui, TBC
NZ Conservation Authority, TBC Napier

Public Service Leadership Team Retreat, Silve tream Retreat
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2 Updates

2.1 Meeting on NZ Battery project update

2.2

2.3

As noted in last week’s status report, DOC joined MBIE officials in attending a
meeting on 15 March with Minister of Energy Hon Woods and Minister for the
Environment Hon Parker and eNGOs, on the NZ Battery Project.

The main action point from the meeting was for eNGOs to consider how they
wanted to engage on the NZ Battery and Lake Onslow work.

Minister Woods will be extending an invite to you in the future for similar
meetings.

DOC provided a high-level overview of our intended work. This will be: first, to
determine the conservation values at the Lake Onslow site; and, second to
place these values in a local and national context.

We will update you on our timelines for field work and analysis once our project
planning is complete in April.

Contact: [ —

Identifying options with Ngati Waewae to ensure a sustainable future

of the Arahura marae and pa

This item follows on from a conversation that you had with Fr  cois Tumahai,
Chair of Te Runanga O Ngati Waewae, during your visit to H kitika in December
2020.

Conversations are continuing between the D partment and Ngati Waewae to
identify options in regard to developing Papakai ga housing on the stewardship
land (North Bank Arahura Road Conservation Ar a) directly behind the Arahura
marae.

This would allow the marae, urupa and pa sites to be co-located and reduce the
impact of climate change and assoc ted atural hazards on the current pa site
(sea level rise, inundation, tsunami risk, flood risk, the Alpine Fault, and
associated liquefaction risk).

Seven different options have been identified. We are investigating a potential
land swap with a Schedule 1 wetland and associated forest at Lake Tarlton
(currently under Ngai Tahu Forest ownership).

We are working with Te Puni Kokori to understand if a Maori Reservation layer
could be appl ed to he Conservation Area to enable Papakainga housing. Ngati
Waewae are cu ren ly preparing a Cultural Report for us to assist with decision
making

We re blet provide further information on all options and investigations if
equ sted.

Southern South Island: Rakiura Aquaculture RMA Notified

Application

In March 2020, Ngai Tahu Seafood (NTS) applied to Southland Regional
Council for a resource consent under the RMA to establish a 2,500ha open
ocean salmon farm off the northern coast of Rakiura. This is in addition to the
ASA and is a separate proposal.
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e DOC works closely with fishing companies and tries to educate them on ways
to prevent seabirds going for fish caught on hooks or lines.

e DOC also leads a liaison programme, visiting individual fishers to help them
develop seabird mitigation plans for their boats.

e At this stage DOC has not been approached by the media on this matter, and a
response to any future enquiry will be coordinated with FNZ.

e FNZ have briefed the Minister Parker on this matter, and through this item DOC
seeks to do the same for you in case you are approached for comment.
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3 Director-General Engagements

March

24 March
25 March
26 March

April

07 April

13 April
15-16 April
29-30 April

May

11 May
13 May
20 May

Public Service Leader’s Summit 2021, Virtual (Zoom) meeting
DOC stakeholder BBQ, Te Papa Atawhai

Pureora Forest Park- celebrate 2000 Kokako pairs, Pureora
Forest Park

Environment NGOs Forum, Te Papa Atawhai & MS Teams
DOC Senior Leaders hui, Te Papa Tongarewa Wellington
NZ Conservation Authority, Napier

Public Service Leadership Team Retreat, Brackenridge
Waiarapa

Te Urewera Board hui, Taneatua (TBC)
Tawharetoa Maori Trust Board hui, Te Puni Kokiri Wellington
Public Service Leadership Team Retreat, Silverstream Retreat
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Updates

2.1

2.2

Auckland — tara-iti / New Zealand fairy tern breeding

In December 2020, 12 New Zealand fairy tern/tara-iti eggs were removed from
nests due to storm events and taken to the Auckland Zoo for care.

Under management at the Zoo, four eggs were hatched; however, only one
chick survived. This was the first time since the 1990s that captive hatching of
tara-iti has been attempted.

The surviving chick was raised for 3 weeks at the Zoo and was then moved to
a purpose-built aviary at Te Arai, north of Auckland, until it was released into the
wild in January.

The bird was given the name Tai Moana by Te Uri o Hau.

Tara-iti have a total population of around 40 birds and is likely the rarest
indigenous breeding bird in Aotearoa.

The story of our partnership with Auckland Zoo on managing this conservation
success has been documented in a video, which was released through media
channels by the Zoo and DOC on 26 March.

Western South Island - Oparara Basin Karamea Kahurangi
National Park

This is an update on the Oparara upgrade project in Karamea, our last update
was in November 2020.

The purpose of the project is to improve visitor safety and experience by:

o improving the deteriorating McCallum MillA cess Road and Oparara arch
track, to provide a safe and fit for p rpose ex erience for visitors.

0 supporting the re-establishment of t e cultural relationship and footprint
with this place Te Rinanga o Ngati Waewae have, through storytelling and
installation of Pou Whenua

Project delivery is we advanced. Track and structures work and roading
improvements will be carri d out in the coming months.

Te Rdnanga o Ngat Waewae, Buller District Council, Development West Coast
and the commu ity of Ka amea all endorse the project.

The project will al o deliver broader social and economic benefits to the
Karamea and Buler communities which are a domestic tourism “hub”.
Signific nt in reased domestic visitation has occurred post-March 2020
COV D- 9 lockdown.

F de ated Mountain Clubs, Forest and Bird, and the New Zealand
S eleol gical Society, have raised concerns with you in a letter dated 12 March.
Their concerns focus on the increasing number of visitors to the Oparara Basin,
and the potential risks that increased visitor numbers pose to the conservation
values of the place, as well as potential impacts from physical works and
structures.

Legal and planning advice, a full Assessment of Environmental Effects, and a
Landscape Visual Assessment have been completed to ensure that works are
well designed and fit this environment sensitively. Advice confirms that the
project works are consistent with the Kahurangi National Park Management
Plan 2001, and the West Coast Te Tai o Poutini Conservation Management
Strategy 2010-2020.
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2.3 Inclusion and Diversity story telling

e The Inclusion and Diversity work programme at DOC aims to build an
organisation that reflects the communities we serve across New Zealand.

e Overcoming perceptions of the work we do and the people we employ is part of
our approach. In response, we have developed a storytelling series ‘More Than
Meets the Eye’ which profiles the diversity of our people, their background and
experiences of their work.

¢ We have made some recent examples available to your office, through film and
written articles.

e On a bi-monthly basis, both internally and externally, we will publish more
stories to enable a wide audience scope. Our ambition is to make as many staff
as possible feel heard and able to talk about their contribution towards
Papatuanuku Thrives.

e This, we believe, will also create a sense of connection between regional and
national office staff and, importantly, to the work of our Maori, Pasifika and Asian
staff.

Contact: Ginny Baddeley, Deputy Director General — People, [N
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Addendum

This section includes content that is sensitive or is being considered by the Minister of
Conservation or other Ministers. This information is not being released proactively.

Subject headings of the content in this section are:

¢ New Business Partnership with Merrell New Zealand

e Forestry Ministers’ meeting

- I

e Upcoming International Whaling Commission Scientific Committee meeting

e Reserve 3535 (Hawdon Flats Reserve, near Arthur’s Pass National Park): Mt
White pastoral lease

e Muyrtle Rust infecting reproductive structures of manuka
e Statutes Amendment Bill Proposal
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4 Director-General Engagements

March

30-31 March DOC Senior Leadership Team Retreat, Pounui Homestead,
Wairarapa

31 March Kiwibank New Zealander of the Year Awards, Auckland

April

07 April Environment NGOs Forum, DOC Manners and MS Teams

13 April DOC Senior Leaders hui, Te Papa Tongarewa, Wellington

15-16 April NZ Conservation Authority, Napier

29-30 April Public Service Leadership Team Retreat, Brackenridge,
Wairarapa

May

11 May Te Urewera Board hui, Taneatua (TBC)

13 May Tuwharetoa Maori Trust Board hui, Te Puni Kokiri, Wellington

20 May Public Service Leadership Team Retreat, Silverstream Retreat
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