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Protecting Nature 

• Kiwis for kiwi have confirmed their annual plan and have noted that they expect 
to overachieve on their employment targets.  

 
 

• Predator Free 2050 Ltd held its board meeting on 24 November and  
 
 

Jobs for Nature funding 
is already enabling immediate job retention for 11 FTE jobs. 

Contact: Reg Kemper, Chief Advisor Jobs for Nature:  

1.2 RMA Advocacy Update 

DOC’s recent RMA work is as follows: 

Submissions 

Proposed Selwyn District Plan 

• The proposed Selwyn District Plan was notified on 5 October, with subm sio  
closing 11 December. We are currently drafting a submission.  

• Our submission will focus on DOC’s RMA priorities and is largely supportive of 
coastal environment and natural hazard provisions. The proposed pla  includes 
mapped areas for natural character, coastal inundati n and coa tal erosion, 
with specific rules for activities in these areas.  

• The draft submission seeks considerable amendments t  the indigenous 
biodiversity provisions as they do not ensure that indigenous biodiversity will be 
maintained.  

 
 The proposed provisions do n t identify significant natural areas 

and, in addition, provide for vegetation clearance associated with a number of 
activities as a permitted activity.  

 
  

Clutha Gold Trail Charitable Trust 

• A proposal for a cycle trail involving the construction of an embankment and 
boardwalk within pa t of th  egionally significant Lake Waihola wetland was 
notified by Otago Regiona  Council on 30 October.   

• We lodged a submission on 27 November opposing the application by the 
Clutha Gold Tra l Charitable Trust because of the adverse effects on Lake 
Waihola wetlan    

• We have pro osed a meeting with the applicant to identify a route and 
cons ructi n methods which will avoid adverse effects on the wetland values.     

Tasman District Council - Plan Change 72 Moorings and Structures  

• In July, the Tasman District Council (TDC) notified proposed Plan Change 72 
Moorings and Structures to the Tasman Natural Resource Plan.  Plan Change 
72 mapped a number of primarily existing mooring areas in Tasman District 
coastal marine area. Management of mooring space and moorings within the 
identified mooring areas was proposed by the TDC using a mooring bylaw 
which was notified at the same time. The then Minister of Conservation lodged 
a submission primarily in support of the plan change.  

• On 27 November, a further submission was lodged on your behalf, on one 
submission from the Marine Farmers Association.  

• The Marine Farmers Association’s submission further clarified matters which 
ensured the Plan Change did not manage aquaculture structures. This 
submission point was supported on your behalf. 
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• The submission sought a joint implementation programme of inspections of 
moorings for harmful aquatic organisms, and this was also supported on your 
behalf.  

• A further submission was submitted on your behalf in opposition to the 
submission’s suggestion of a flexible, non-regulatory approach to the 
management of future critical infrastructure.  

Hearings 

Port Otago Ltd, erosion works at Te Rauone Beach, Otago Harbour  

• The Otago Regional Council notified a resource consent application to install 
three rock groynes to prevent coastal erosion, and to undertake beach 
replenishment works at Te Rauone Beach, Dunedin. 

• DOC submitted in opposition of the proposed consent because of potential 
adverse effects on threatened species and inconsistency with the New Zealand 
Coastal Policy Statement. 

• Concerns about the effects of these works have been resolved through 
negotiation on consent conditions and, as a result, the request to be heard has 
been withdrawn. 

Northland Regional Council Resource Consent Application by Mangawhai Historic Wha f 
Trust 

• The Mangawhai Historic Wharf Trust sought resource consents for  proposed 
wharf facility in the coastal marine area of the Mangawhai Est ry. OC 
submitted in opposition to this application on 14 August. Ou  opposition 
focussed on the following key points: 

o The Mangawhai Harbour is arguably the most important site in the 
country to New Zealand’s rarest breeding b d the New Zealand fairy tern 
(tara iti). Tara iti is categorised in the NZ Thr a  Classification system as 
Nationally Critical (the highest possible threat ranking before extinction) 

o The survival of tara iti is dependent on M ngawhai Harbour being suitable 
for the breeding and raising of chicks 

o If recreation is encouraged in the m ddle harbour by providing 
infrastructure such as the proposed wharf, his could be the death knell 
for the tara iti population  

o The adverse effects of the wh rf ar  potentially significant. 

• DOC legal, technical and pl nni g staff presented expert evidence at the 
hearing for this application, eld on 21 September.  

• A decision released on 8 November refused the consent application. The 
Independent Hearings Panel (IHP) was not satisfied that the proposed activities 
could be carried out wit out increasing disturbance to tara iti and further 
degradation of th  habitat. Furthermore, the directive protection provisions of 
the NZCPS and ot er RMA planning documents clearly did not support the 
granting of onsent    

• This was an important outcome for DOC, as we have committed substantial 
resources into the survival of tara iti over many years, through activities such as 
a tive nest management, incubation of eggs, and partnering with community 
g oups.      

• The IHP acknowledged this, commenting in the decision that: 

“[that tara-iti] still persist at Mangawhai, including in the areas where 
there is significant recreational activity, is directly related to the 
significant efforts and funds that have been invested by DOC, the NZ 
Fairy Tern Trust, and the community to actively manage and offset the 
various stressors faced in their natural habitat.” 

• The applicant has until 8 December to lodge an appeal.  

Other 

Comments on the Draft Nelson Plan  
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• The Nelson City Council has released the draft Nelson Plan for comments. The 
proposed Plan is a combined plan that includes Regional Coastal Plan 
provisions to be approved by the Minister of Conservation.  

• DOC’s comments to the clarification and focus on RMA priorities, such as the 
coastal marine area, natural character, and significant natural areas. A key issue 
is coastal water quality and rules relating to discharges of wastewater to the 
coastal marine area. 

Contact:   
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2 Updates 

2.1 Central North Island – Te Whānau a Apanui Treaty settlement 

  
 
 
 

    

 
 

 

  
 

  
 
 

 

  
 

   

  
 

 

Contact:  

 

 

2.2 Lower North Island: Lift of temporary suspension concession - 
Cape Kidnappers  

• A concession held by Gannet Beach Adventures (GBA) to transport people to 
Cape Kidnappers was temporarily suspended by DOC in February 2019 in 
response to a lands ide w ich severely injured two walkers on the beach. 

• The suspension was for safety reasons while an independent Quantitative Risk 
Assessment (QRA) was carried out to identify the hazards and risks to people 
on the beach  

• The QRA was provided to GBA and the company was instructed by DOC to 
prepare and provide an independently audited safety plan appropriate to the 
ri ks and hazards identified. 

• The company complied, the plan was accepted by DOC, and the temporary 
suspension of the concession was lifted on 27 November.  

• Safety has been our priority in this situation, but we acknowledge GBA’s 
uncertainty as we worked through the issues, and we are glad to have been 
able to reach a decision in time for the summer season. 

Contact:  
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2.3 Southern South Island: 3 February 2020 flood recovery  

• We have made progress with the recovery of assets at key visitor attractions in 
the Fiordland and Mt Aspiring national parks following widespread and 
damaging floods earlier this year.  

• On 3 February, more than one metre of rain fell in an 18-hour period (about 
1/10th average annual rainfall for the area). More than 440km of tracks on Public 
Conservation Land sustained damage as well as the loss of structures (bridges, 
boardwalks, barriers), which impacted on many iconic and key visitor 
attractions.   

• Assessments of all affected areas were undertaken immediately after the storm 
cleared and were completed before the nationwide Covid-19 lockdown in late 
March. $13.7M was allocated by the Government in Budget 2020 for the repairs, 
in an estimated three-year programme of work. DOC personnel and specialist 
contractors started the major recovery work in September. 

• After partial openings on 27 October, the Milford track reopened on 30 
November, and the Routeburn Track will reopen this week. These two Great 
Walks were the focus for the first stage of work, as they attract thousands of 
visitors to the region and are very important to local communities and 
concessionaires.  

• The Lake Howden Hut facilities - approximately 3.5km from the Divide carpark 
on the Routeburn Track - was deemed unsafe to repair after being damaged in 
a landslide during the flooding. Demolition began late November, an  the site 
will be remediated in time for the Routeburn track reopening.  

• Two popular day-visitor attractions along the Milford Road corridor were 
repaired and opened to the public in November - Lak  Ma ian Track and Key 
Summit Track.  

• The Chasm is also a very popular visitor attraction wh ch remains closed while 
geotechnical assessments and planning are underta en. The Chasm is 10km 
from Piopiotahi Milford Sound on the Milfo d Road, and was significantly 
damaged by the flood. The upper two viewing bridges were destroyed and the 
lower viewing bridge damaged. The arpa k and track surfaces sustained 
serious washout and slumping. The Cleddau River has changed course and 
now runs closer to the carpark area  

• The Hollyford Track is another p pular att action that is still closed because of 
extensive storm damage  There are streams without bridges, and slips in the 
area. Work is under way to reop n the Hollyford track to the public (albeit with 
a lower service standa , re lecting the damaged facilities) during December. 
Ngāai Tahu tourism also expects to run a modified guided walk on this track in 
peak summer. The Hollyford Road itself was severely damaged in a number of 
places, which has impacted on access to the Hollyford Track and adjacent side-
tracks. Waka Kota i and the Southland District Council announced in November 
that the entire road w ll be rebuilt to the road end, allowing vehicle access to the 
start of the track  

Contact                   
               

2.4 Southern South Island: Kawarau/Remarkables reclassification 

• DOC is currently reclassifying the conservation status of the two Remarkables 
Conservation Areas immediately adjoining Queenstown. 

• The first round of public consultation begins on 9 December, with the release of 
five values reports. This round is limited to seeking initial views on values, that 
will inform the classification proposal itself, which will be developed next year.  

• These lands adjoin the private gift to the QEII Trust of farmland on the lower 
slopes of the Remarkables, which was announced in the week of 30 November. 
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• The conservation lands are currently held as stewardship land. The purpose of 
reclassifying these lands is to better understand and recognise the conservation 
values known to be present.  

• We have worked closely with Papatipu Rūnanga to articulate the known values, 
and these are described in the five values reports to be released.  

• Undertaking this process is consistent with the policies and milestones of the 
2016 Otago Conservation Management Strategy. 

• The Otago Conservation Board has previously signalled these lands as its 
highest priority for reclassification, and the board has a statutory role to advise 
DOC in this process. 

• There has been long-held public interest in reclassifying these lands. Most 
recently, this was expressed by the Federated Mountain Clubs in a 2017 
proposal to classify these and other surrounding lands as a national park.  

• The process is likely to attract much public interest, both in the scope of lands 
to be included and in any eventual classification. 

• A second round of consultation is expected in 2021, once the classification 
proposal has developed. 

Contact:                    
             

2.5 Health & Safety programmes relaunched 

• DOC’s ‘Safe to Start’ and ‘Stop for Safety’ programmes were r l unched on 30 
November. They are part of a suite of Health and Safety itiatives to ensure the 
safety of DOC staff. 

• These are priority systems for us. ‘Safe to Start’ requir s staff to discuss risks 
before beginning work and all staff must agree that a job is safe before 
commencing. Even after the work has started  anyone can call ‘Stop for Safety’ 
if they see a safety issue, and the job will stop un il it is resolved. 

• All staff were introduced to the sys em  when they returned to work after the 
COVID-19 lockdown, as part of our Restarting Safety programme. This 
programme won an internationa  LearnX award for best Health and Safety 
training project. 

• We are now promoting ‘Safe to Start’ and ‘Stop for Safety’ with a new intranet 
page and a red card issu d to all staff (which acts as a visual identifier that a 
staff member wants to call a halt to any activity because of safety concerns). 
Staff will also have to initial an Authority to Start before starting a job – this 
empowers all tea  members to have their say, express any concerns and to 
confirm they fee  Safe to Start’. 

• The next step will be rolling out a Stop for Safety phone app to all DOC mobile 
phones  

Cont ct:  

2.6 Fisheries New Zealand-led National Longfin Eel Strategy 

• DOC freshwater technical staff attended the first meeting of the National Longfin 
Eel Strategy Working Group held on 25 November. 

• Following a 2018 review of North Island longfin eel stocks, the then Minister of 
Fisheries (Hon Stuart Nash) instructed Fisheries New Zealand (FNZ) to 
undertake a review of longfin eels. He had stated his interest in the views of 
tangata whenua and stakeholders on the future management of the species. 
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He also recognised that longfin eels are affected by a range of non-fishing 
related factors. 

• DOC is a partnership agency to the development of the National Longfin Eel 
Strategy (the strategy) led by FNZ. Additional partnership organisations are: Te 
Wai Māori Trust, Te Ohu Kaimoana, and Te Mana o Ngā Tuna. 

• Longfin eels are classified as ‘At Risk: Declining’ in the New Zealand Threat 
Classification System and are a taonga species. We welcome the opportunity 
to explore with our Treaty partners and FNZ the full suite of management 
options for longfin eel.  

• The strategy will cover the management of the longfin eel fishery, while also 
addressing non-fishing impacts, in collaboration with the above agencies. There 
will be two sections to the strategy; a fisheries section focussing on the fisheries 
management tools and aspirations of tangata whenua and stakeholders, and a 
section on non-fishing impacts.   

• The strategy will make recommendations on non-fishing impacts with the 
expectation that these recommendations will be implemented by the relevant 
organisations with the support of the National Longfin Eel Strategy Working 
Group. 

• This group has been established to assist with and support the development of 
the strategy. It is an advisory body, not a decision-making body.  

• DOC is a member of this group, along with representation from; tangata 
whenua, the eel industry, regional councils, dam operators, Forest & Bird, Te 
Wai Māori and Te Ohu Kai Moana.    

• At the 25 November meeting, an independent chair was nominated, each group 
member provided a quick summary of their respective organisations/agencies, 
and the group’s purpose and the purpose of the strategy we  dis ussed. 

Contact:  

2.7 Aquaculture biosecurity project - update 

• There has been a delay in timeframes fo  this project. In June 2019, Cabinet 
agreed to the policies underpinn ng he National Environmental Standard for 
Marine Aquaculture (NES-MA) [ENV-19-MIN-0022 refers]. 

• In July 2020, Cabine  agr ed to remove the requirements for biosecurity 
management plans for existing and new marine farms from the NES-MA. 

• Key issues leading to the decision to remove biosecurity from the NES-MA 
included:  

o limitati ns on the scope of biosecurity matters that can be regulated 
through t e NES-MA 

o the need for consistency in approach to managing biosecurity for land-
based aquaculture activities 

o the capacity of regional councils to implement and enforce the proposed 
biosecurity requirements of the NES-MA. 

• Officials from MPI, MfE and DOC were directed to report back to the Minister of 
Fisheries, Minister for the Environment, Minister for Biosecurity, and Minister of 
Conservation by December 2020 on the best approach to ensure a 
comprehensive biosecurity regime across all aquaculture that can be delivered 
in at least the same timeframes as proposed in the NES-MA, i.e. by 2025 [CAB-
20-MIN-0353 refers]. 

• The advice has been substantially progressed.  
 
 

  

• There are no risks identified with this delay. 
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• All the relevant Ministers (noted above) have been advised of this delay. 
Officials are available to meet with you should you require further details on this 
matter. 

Contact:  

2.8 National Policy Statement for Indigenous Biodiversity (NPSIB) 

• DOC is working jointly with MfE on the development of an NPSIB. This is a 
priority 1 policy work programme for DOC. MfE is the official lead for the work 
programme, under the direction of Associate Minister for the Environment 
(Biodiversity) Hon James Shaw.  

• The NPSIB is a much needed regulatory tool under the RMA. It seeks to clarify 
local authority roles and functions pertaining to the protection and maintenance 
of indigenous biodiversity across all land tenures.  

• It will be a key mechanism for implementing Te Mana o te Taiao - Aotearoa New 
Zealand Biodiversity Strategy (ANZBS), and meeting New Zealand’s 
commitments under the Convention on Biological Diversity (CBD). 

• The NPSIB intersects with conservation legislation such as the Conservat on 
Act 1987, the Wildlife Act 1953, the Reserves Act 1977 and the Nat onal Parks 
Act 1980, given that provisions apply across all land tenures. The inal policy 
recommendations and implementation planning for Significant Natural Area 
(SNA) identification on public conservation land, SNA management, and highly 
mobile fauna identification and management will be of part ular elevance to 
your portfolio.  

•  
  

  
 
 

         
 

 

  
 

          
 

   

  
 

• Officials a  ava lable should you wish to meet with them to discuss the NPSIB.  

Contact   

2.9 Myrtle Rust update 

• New Zealand’s first known cases of trees dying from myrtle rust infection were 
observed in October, in the East Cape’s Karakatuwhero River Valley. The 
affected trees were adult ramarama, located on private land, and near (~5km) 
Raukumara and Kopuapounamu conservation areas. 

• DOC is joining the Crown Research Institutes, Scion and Plant and Food, on a 
site visit to the affected area to help identify next steps with mana whenua. 

• Myrtle rust is a disease caused by the fungus Austropuccinia psidii that affects 
trees and shrubs in the Myrtaceae plant family, such as ramarama, mānuka, 
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rātā and pōhutukawa. It was first detected in Australia in 2010, and in New 
Zealand in 2017. 

• Australia’s experience after recent major bush fires is that species which were 
previously resistant to the disease are now susceptible and being severely 
impacted. The risk of species becoming locally extinct increases where other 
factors (such as fires and mammalian browsing) create high levels of 
disturbance. 

• In April 2018, New Zealand’s myrtle rust incursion response, led by Biosecurity 
New Zealand (MPI), was transitioned to long-term management, and reporting 
of new detections ceased to be a requirement under the Biosecurity Act. 

• DOC efforts now focus on staff training for myrtle rust identification and hygiene 
measures and working out how to protect species through long-term 
management. We can provide you with further context and information in a 
memo if you wish. 

• DOC and MPI are encouraging citizen surveillance through the iNaturalist app, 
which generates reports through which DOC and Scion can track the spread of 
the disease.  

• The National Science Challenge’s Ngā Rākau Taketake programme includes 
myrtle rust strategic research and both MPI and DOC eagerly await the 
outcomes. 

Contact:                    
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3 Director-General Engagements 

December 

10-11 December NZ Conservation Authority, Te Papa Atawhai, Wellington 

15 December  Te Papa Atawhai Christmas Party, Wellington 

 

January 2021 

19 January  ENGO Forum (TBC) Te Papa Atawhai, WGTN 

 

February 2021 

17 February  Good to Grow MOU signing – DOC and Department of  
   Corrections (TBC) Rimutaka Prison 

18-19 February  NZ Conservation Authority, Te Papa Atawhai, Wellington 
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4 Addendum 

No addendum items this week. 

Events, Announcements & Media Opportunities 

No events, announcements of media opportunities this week. 
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3 Director-General Engagements 

December 

15 December  Ngai Tahu Powhiri, Christchurch 

January 

19 January  ENGO Forum, DOC Wellington 

February 

17 February Good to Grow MOU signing with Department of Corrections, 
Rimutaka Prison 

18-19 February  NZ Conservation Authority, DOC Wellington 
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4 Addendum 

Events, Announcements & Media Opportunities 

No items this week  
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• The rules of the current water plan will still have effect, the intended low-cost 
pathway will not have effect (i.e. they will still have to address the full 
requirements of the current water plan - ecological assessments, flow data etc).  

• Now that it is likely PC7 may not work as intended, we are discussing this 
matter with other submitters, Ministry for the Environment officials and ORC, 
and alternative approaches may need to be considered. In the interim, DOC 
planning and freshwater technical evidence is being prepared for the March 
2021 Environment Court hearing.  

 

Contact:  
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3 Director-General Engagements 

January 

19 January   ENGO Forum (TBC), DOC Wellington  

February 

17 February  Good to Grow MOU signing with Department of Corrections 
(TBC), Rimutaka Prison 

18-19 February  NZ Conservation Authority, DOC Wellington 
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4 Addendum 

This section includes content that is sensitive or is being considered by the Minister of  
Conservation or other Ministers. This information is not being released proactively.  
 

Subject headings of content in this section are: 

 

• Auckland – Te Akitai Treaty settlement 

• Hauraki Waikato Taranaki – kōkako milestone event 
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