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1.2 RMA Advocacy Update 
 
DOC’s recent RMA work is as follows: 

Submissions 
Buick Trustees Ltd – Notified Resource Consent – South Marlborough 
• On 23 March, we lodged a submission on a notified resource consent which seeks 

the abstraction of water from the Waimā (Ure) River to irrigate farmland. 
• Our submission raised concerns about the lack of information and assessment of 

effects, particularly on threatened or at-risk species.  
• DOC considered this application in relation to another notified consent to take water 

from the Waima River, discussed below.  
 
Flaxbourne Irrigation Scheme Limited – Notified Resource Consent – South Marlborough 
• On 24 March, we lodged a submission on a notified resource consent, also to take 

water from the Waimā (Ure) River. 
• Our submission raised concerns about the location of the take on the Waima 

Conservation Area, and effects on freshwater indigenous biodiversity and bra ded 
river ecosystems, indigenous avifauna, wetland and hapua ecosystems and the 
natural character of the coastal environment and the Waima River.  

• Most significantly, our submission raised concerns that the applicant has not ncl ded 
sufficient hydrological data on surface water flows of the Waima River, a d a  a result 
it is uncertain whether the mitigation proposed will be effective. 

 
Watercare Services’ application regarding water take from he Waikato River to supply 
Auckland. 
• On 26 March, we lodged a submission on a notified water permit application for for 

the abstraction of water supply to Auckland City from the Waikato River at Tuakau.  
• Our submission acknowledges the need for the tak  to supplement the municipal 

water supply to Auckland, but raises concerns that the take could allow significant 
adverse effects on aquatic ecosystems. 

• The submission considers that the appli ati n does not demonstrate that the 
ecological (on threatened and at-risk spe es)  cultural (on whanau, hapū, iwi) and 
cumulative effects have been appropr ately considered, and seeks for measures 
through conditions of consent t  be de igned and implemented to address these 
impacts.  

 
Appeals 
Te Waikoropupu Spring  Water Conservation Order 
• DOC is party to several appeals to the Environment Court on the decision to make a 

Water Conser ati n Order (WCO) over Te Waikoropupu Springs and its source 
aquifer, in Go den B y. 

• We are in upport of the WCO being made as sought by the applicant, Ngati Tama ki 
T  Tau hu. 

• Court assisted mediation between the parties reconvened for three days from 29 
Mar h to allow the parties to refine the points of disagreement before advancing to a 
hearing later in the year. DOC will be attending this mediation and we are active in 
redrafting the WCO in consultation with the parties. 

 
Marlborough Environment Plan Appeals 
• DOC is an appellant and party to several appeals to the Environment Court on 

Marlborough District Council decisions on the Marlborough Environment Plan. 
• Mediation on the first group of appeal topics began the week of 15 March and will 

continue on alternate weeks until mid-June this year. We have an interest in many of 
these appeal topics, including natural character and landscape values of the coastal 
environment, indigenous biodiversity, and freshwater. 
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2 Updates 

2.1 Fisheries New Zealand: quarterly reporting of protected species 
bycatch 

• Media messages are to be drafted by officials from DOC and Fisheries New Zealand 
(FNZ) which will be shared with you and Minister Parker, as it is likely that you will 
both receive calls from environmental NGO groups to do more to reduce the bycatch 
of protected marine species. 

• Due to commitments under the revised National Plan of Action for Seabirds 2020, 
FNZ has started proactively reporting protected species interactions with commercial 
fisheries via the FNZ website. 

• The report compiles all fisher-reported interactions, by fishery, for the previous quarter 
and includes a summary of significant captures for the current quarter. 

• The current report was released on the week commencing 29 March (for the period 
of 1 October to 31 December 2020). Noted within is the bycatch of 28 spine-tailed 
devil ray by the purse seine sector (all released alive) and 52 flesh-footed shearwater 
interactions with bottom longline vessels (24 released alive, 28 dead).  

• Since 1 January there have also been significantly high captures of turtles n the 
surface longline fishery, spine-tailed devil rays in the purse seine fishe y an  a 
significant event involving a bottom longline vessel capturing a total of 19 black 
petrels. 

• FNZ and DOC have engaged with fishers through the DOC s fis er liaison 
programme to prevent or reduce the likelihood of these bycatch vents. 

• In addition, various mitigation and research explorations are nde  consideration to 
further reduce similar bycatch events in future. 

• As stakeholders become aware of these bycatch inciden s over the coming weeks 
through the website reporting and various stakeholder engagement discussions 
(such as the Black Petrel Working Group), it is likely to attract public and media 
attention and a call for more to be done.  

Contact:  

2.2 PF2050: Development of PAPP toxic bait for use on feral cats and 
stoats 

• DOC’s National Eradication te m is collaborating with our Threats team on work to 
develop a PAPP toxic bait for stoats (funded through Tools to Market) and feral cats 
(funded through DOC Predator Free Research). 

• Field trials in 2019 & 2020 in Fiordland showed the baits to be highly palatable to 
stoats. In winter 2020, field trials on Auckland Island also found the baits to be highly 
palat ble o cats.  

• The Na ional Eradication team is currently trialling non-toxic baits on Rakiura Stewart 
Is an  to assess the palatability of the bait to feral cats and non-target species, in 
parti ular, Stewart Island tokoeka/kiwi. If successful, the next step will be hand-laid 
toxic bait trials.   

Contact:  

2.3 Ministry for the Environment ‘Our land 2021’ Release 

• ‘Our land 2021’ is the latest release in the joint Ministry for the Environment/ Statistics 
NZ Environmental Reporting series and will be launched on 15 April. You will receive 
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a MfE briefing via Minister Shaw’s office and will be invited to an embargoed briefing 
the day before the release.  

• ‘Our land 2021’ focuses on the issue of land-use change and intensification, and the
effects these have on the wider environment. The report builds on ‘Our land 2018’
and ‘Environment Aotearoa 2019’. DOC advisors commented on an early draft of the
report.

• The report takes a theme-based approach, meaning that not all aspects of the land
domain are considered in depth. Biodiversity decline is one of the areas not included
as a theme in the report this time.

• The April release includes updates to the interactive indicator web pages. Some
indicators rely entirely on data drawn from long-term DOC datasets, including from
the national biodiversity monitoring programme, the New Zealand Threat
Classification System, and from spatial data sets developed and maintained by DOC.
DOC’s monitoring programme is described in the indicator web pages and links are
provided so the data profiled can be downloaded.

• Three of the updated indicators that draw on DOC expertise and data are:

o Bird species richness on public conservation land
o Land pests – Includes ungulates, rabbits, hares and possums
o Extinction threat to indigenous land species.

Contact: 

2.4 Takahē Awareness Month 

• April is Takahē Awareness Month. This is an annual cam ign to raise people’s
awareness of, and interest in, this taonga species.

• This year, the campaign focusses on encouraging people to v sit takahē at one of the
14 publicly accessible sanctuary sites across the country. The campaign will be run
predominately across DOC channels and wil  include a radio-promotion giveaway of
family passes to five sanctuary sites.

• If you wish to engage with or share DOC s cial med a content on your channels,
custom content for your social channels can be provided if required.

• More than 70 years of work has gone into protecting this taonga species since takahē
were rediscovered in Fiordland’s Mur h son Mountains in 1948, after 50 years of
being considered extinct. T day there are almost 450 birds in the wild and in
sanctuary sites.

• DOC’s Takahē Recovery Programme is working with Ngāi Tahu, national business
partner Fulton Hogan and a ne work of people throughout the country to ensure the
takahē is never ag in co sidered extinct.

• The goal of takahē recovery work is to return birds to the wild. Today, nearly half of
the species is locat d in the wild across two populations – the Murchison Mountains
and Kahu angi Nat onal Park. The remainder of the birds are spread across 18
san t ary sites, which contribute to population security and breeding.

• Since 2015, t e overall population has grown by an average of 10% a year. In 2018,
ta ahē were introduced to Kahurangi National Park in a first attempt to establish a
new wild population.

• The Takahē Recovery Programme is currently working towards establishing new,
self-sustaining wild populations within the species’ former range in the South Island.

• Fulton Hogan has been DOC’s national partner for the Takahē Recovery Programme
since 2016and has given $1 million to support the programme. The existing
partnership agreement ends in June and is currently being renegotiated. Fulton
Hogan has signalled its strong, on-going support.

• While there are no planned takahē releases this month for you to attend, further
information on Takahē Awareness Month can be provided if required.

Contact: 

Proa
cti

ve
ly 

Rele
as

ed



Status Report 018 – week beginning 12 April 2021 – DOC 6624602       8 

2.5 People Group – COVID-19 Vaccination Roll Out Planning 

• In collaboration with the Public Service Association, DOC has prepared an
organisation vaccination plan based on the current Public Service Commission
guidance.

• DOC staff will be offered vaccinations consistent with the Ministry of Health
guidance/prioritisation system. Some front-line DOC staff have already been
vaccinated.

• The programme will enable many remote staff to be vaccinated at their nearest DOC
site. Where remote staff do not have easy access to the DOC at-site programme, or
to primary healthcare facilities, DOC will facilitate at-place vaccinations .

• All vaccinated persons will have their names recorded in DOC's Occupational Health
System.

Contact: 

2.6 Western South Island region: Cave Creek commemorations 

• On 28 April 1995, thirteen students from Tai Poutini Polytechnic and a DOC s aff
member died when a viewing platform they were standing on collapsed in o a chasm
at Cave Creek. Four students survived the fall.

• It was a failure of DOC systems and processes that led to the platfo m collapse. In
the aftermath of the tragedy, and in response to recommendatio s f a commission
of enquiry, DOC comprehensively reviewed its systems fo  ma aging visitor sites and
put in place rigorous controls and procedures to incre se th  safety of its facilities.
The management structure was changed to a system t at provided clear lines of
accountability for decisions and actions.

• Since 1995, DOC’s structure and systems have cont nued to evolve. We now have a
number of leadership models to guide our wo k, u der ned in the DOC Trilogy (DOC’s
operating model, comprising Single Point Accoun ability, Leader-led & Team
Process). DOC has a determined commitme t to the continual improvement of our
systems and processes.

• The Cave Creek anniversary provides an opportunity to reflect on the importance of
strengthening our focus on health, safety and wellbeing across the organisation –
including ensuring the safety of our visitors, staff, contractors and volunteers. Internal
communication about the Cave Creek anniversary is focussed on ensuring that the
victims of the tragedy are never forgotten, and that the seriousness of Cave Creek,
and its impact upon DOC and our culture is understood by all DOC staff. To support
this commitment, around th  26th anniversary we will be sharing a video about Cave
Creek in DOC team meet ngs. A media release acknowledging the anniversary is also
being prepared

Contact  Gi ny B ddeley, Deputy Director-General People: 

2.7 Western South Island Region: Pike River Mine – Pike River Recovery 
Agency Drift Recovery Project 

• This is an update on the Pike River Recovery Agency (PRRA) Project, and the
timeline for the planned handover of the mine site to DOC later this year.

• Te Kāhui Whakamana Rua Tekau mā Iwa/Pike River Recovery Agency (PRRA) has
completed the recovery of the Pike River Mine drift and is now supporting Nga
Pirihimana O Aotearoa/New Zealand Police (NZ Police) with its forensic examination
of areas and items of interest within the drift.
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• To assist the forensic examination, the NZ Police propose to drill up to six additional 
boreholes into the main workings of the mine, an area currently inaccessible. The 
PRRA has been engaged by NZ Police to implement the drilling work. 

• As the Pike River Mine is located within Paparoa National Park, the PRRA’s activities 
within the Park are authorised by an Access Arrangement with DOC under the Crown 
Minerals Act. The drilling of the additional boreholes will require DOC to authorise the 
activity by way of a variation to the Access Arrangement. Upon receipt of the 
application, we intend to process it as we have done for previous requests for 
authorisation made by the PRRA. 

• Once the PRRA and NZ Police’s activities are concluded at the mine site, the Access 
Arrangement will be surrendered, and management of the site will be handed over to 
DOC. Handover of the site to DOC is now expected to occur in October. 

• DOC had hoped to complete remaining work on the Pike29 Memorial Track and other 
work required to make the Pike River Road and track entrance safe and fit for purpose 
in time for the 11th anniversary of the Pike River disaster, on 19 November, however 
due to the additions to the PRRA’s mandate, this date is no longer feasible. The 
track’s opening is now scheduled for mid-to-late 2022, and the Pike River families 
have no strong feelings on this delay. 

Contact:  

2.8 Western South Island Region: Franz Josef Glacier Guiding Westland 
Tai Poutini National Park 

• Franz Josef Glacier Guiding Limited (FJGG) is owned by Ngai āhu Holdings Limited. 
FJGG hold long-term concessions for aircraft landings and glacier guiding at 
“Luncheon Rock” on the Franz Josef Glacier within Wes land Tai Poutini National 
Park. 

• In recent months, the area deemed guidable and saf  has reduced significantly due 
to extensive glacier retreat and an associated increase in rockfall events and, 
therefore, risk to visitors.  

• In mid-February 2021 a significant rockfa  onto the remaining guiding area occurred, 
covering that part of the glacier in th ck ust & rock debris. The increased risk of 
further rockfall at the site led to FJGG’s decision to stop glacier guiding, at which point 
the business was unable to cont nue ope ating.  

• Representatives of FJGG met with DOC in late February to discuss a minor variation 
to FJGG’s concession, allowing i  to carry out the above activities at a safer site FJGG 
had identified higher up the glacier. The new site, 225m higher and 270m further up 
the glacier, is not ide tifie  as an approved landing site in the Westland Tai Poutini 
National Park Man gement Plan. 

• A decision has been made under delegation by the Deputy Director-General 
Operations, t  appr ve a short-term (one year) variation to FJGG for the new site to 
continue t  operate and give the business and DOC time to investigate any longer-
term solut ons. It also provides the opportunity to test the operation of the business 
f om th s site, for a longer-term concession application.  

• A echnical amendment to the Westland Tai Poutini National Park Plan to formalise 
this change in circumstances will be explored.   

• It is likely that the guiding operators on the Fox Glacier (Fox Glacier Guiding Limited) 
will seek a similar variation in the near future.  

• Glacier guiding is an iconic activity in South Westland Glacier Country, and a key 
reason visitors come to South Westland. It drives a significant component of the social 
and economic fabric and wellbeing of the local community. 

Contact:  
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3 Addendum 

Events, Announcements & Media Opportunities 

This section includes content that is sensitive or is being considered by the Minister of  
Conservation or other Ministers. This information is not being released proactively.  
 
Subject headings of content in this section are: 
 
• PF2050 Tools to Market - GoodNature aerial micro-trap project announcement 
 
 
 
 

4 Director-General Engagements 

April 
13 April   DOC Senior Leaders hui, Te Papa Tongarewa, Wellington 
15-16 April  NZ Conservation Authority, Napier 
20 April   Genesis Stakeholder Breakfast, Wellington 
29-30 April   Public Service Leadership Team Retreat, Brackenridg ,  
   Wairarapa 

May 
5-6 May   TRENZ event, Christchurch 
11 May   Te Urewera Board hui, Tāneatua (TBC) 
13 May   Tuwharetoa Māori Trust Board hui, Te Puni Kōkiri, Wellington 
18 May   NZ Search and Rescue Award  Parliament 
20 May   Public Service Leadership T am R treat, Silverstream 
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2.3 Eastern South Island: Awaroa/Godley Heads asbestos 

• Some facilities, including camping areas and other bookable accommodation at 
Awaroa/Godley Head have been closed following the discovery of friable asbestos 
(fibres in the soil dispersing to air) and other contaminants. 

• Awaroa/Godley Head (30m from central Ōtautahi Christchurch) is the site of a 
historic WWII heavy gun battery. Over 100,000 visitors per annum use the walking 
track, and the site is a popular destination with a campground and a newly 
restored ‘caretakers’ cottage’, both of which are bookable accommodation on the 
DOC website.    

• All known asbestos was removed from the site between 2005-2008 by the 
Department of Labour (now MBIE), in accordance with best practice at that time. 

• As part of a proposed road re-sealing project, testing was undertaken to determine 
whether contaminated material was still present. It revealed friable asbestos, and 
the presence of coal tar and tar ash along the road, around the historic buildings 
and gun emplacements. 

• The site has now been closed to the public. Camping and booked accommodation 
has been cancelled, and signage and danger tape and an alert on the DOC 
website have been put in place. A caretaker and their family have also been moved 
off site.  

• Staff who have worked or lived at the site will be supported and heath testing will 
be required. A plan of action is currently being developed.  

• Further testing is underway to determine the extent and degree of ont mination. 
Once results are known, a range of remediation options will be explored and 
costed. 

• A media release informing people about the contamination was sent out before 
Easter. Since then, The Press/Stuff have run a follow-up s ory. Messaging to use 
in response to media queries has been prepared.  

• We will keep you updated as the situation progresses.  

Contact:  

2.4 Western South Island: Griffin Creek Run of the River Hydro 
Project 

• This item follows two upd tes o Minister Allan in early February regarding the 
application from Griffin Creek Hydro for a variation to their existing permission. 
The Director Operatio s Western South Island is due to decide on this application 
within the next three weeks  Regardless of the outcome, the decision is likely to 
generate a ne ative response from stakeholders and/or the applicant. The 
variation application has been assessed by DOC as having nil-to-minor 
conservati n impa t , so does not trigger the need for public notification. 

• Significant stake older interest (including from Federated Mountain Clubs, Forest 
& Bird and the NZ Canyoners Association) centres mainly around the hydro 
activ ty, as opposed to the specifics of the variations. The West Coast Tai Poutini 
Conservation Board has also been involved in this process.  

• Iwi fully support the proposal for a mini hydro scheme on Griffin Creek, which is 
seen as a step towards sustainable energy and greater resilience across Tai 
Poutini West Coast.   

• Both stakeholder groups and the applicant have intimated legal challenge to the 
process. We believe, however, that a sound process has been followed to date 
and our legal advice supports this view.  

• The pending decision (due within the next three weeks) is likely to create media 
interest and/or legal challenge from the stakeholders and/or applicant, depending 
on the outcome. We will keep your office informed of developments.  

 
Contact:  
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Contact:  

Contact:  
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o Jobs for Nature programme,  
o The partial reviews of the Conservation General Policy  
o General Policy for National Parks, and  
o the Implementation of Te Mana o te Taiao – The Aotearoa New Zealand 

Biodiversity Strategy .  

• Report-backs on the agreed priorities are to be provided at the quarterly ICF 
hui, and an update on the conservation priorities for Pou Taiao is being provided 
to the Ministry for the Environment.  

• Michelle Hippolite, Deputy Director-General Kahui Kaupapa Atawhai in DOC is 
meeting with the Iwi Advisory Group on Tuesday 27 April to discuss 
conservation related kaupapa. 

Contact:  
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3 Director-General Engagements 

April   
20 April  Genesis Stakeholder Breakfast, Sofitel Wellington 
28 April  Cave Creek Recognition, DOC countrywide 
29-30 April Public Service Leadership Team Retreat , Brackenridge Wairarapa 
 
May   
01 May  Giftback of Pukaha/Mt Bruce Pukaha 
04 May  Launch of “Fight for the Wild” Series, Zealandia  
05 May  Jobs for Nature – Nga Awa hui, Waikanae 
05-06 May TRENZ event, Christchurch  
11 May  Te Urewera Board hui, Taneatua (tbc) 
13 May  Tuwharetoa Maori Trust Board hui, Te Puni Kokiri, Wellington 
18 May  NZ Search and Rescue Awards, Parliament 
20 May   Public Service Leadership Team Retreat, Silverstream Retreat 
21 May  J4N - Wakamoekau Community Water Storage, Wairarapa  
29 May Tāmaki Makaurau Community hui Te Mahurehure Cultural Marae 

Auckland 
31 May  Kiwis for Kiwi Event, Bay of Islands 
 
June   
12 June  NZ Deerstalkers Association National Confere e, Qu ens own 
17-18 June NZ Conservation Authority, Wellington 
 
July   
01-07 July Matariki Stakeholder luncheon, DOC W llington 
20-21 July SLT Retreat, TBC 
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• We are on track to a verified carbon emissions programme by year-end with 
Toitū Envirocare. Based on the verified emissions, we will introduce carbon 
budgets across our operations in the next financial year. Our related Carbon 
Reduction Plan will also be developed and implemented at that time. 

• We have achieved a 40% reduction in air travel emissions through reduced 
travel budgets and the use of video conferencing, and we have several pilot 
programmes underway aimed at introducing drones into our operations to 
reduce helicopter use. We are working through 69 visitor sites and staff 
properties to replace the use of coal.  

• A management of change programme is under development to support this 
fundamental business transformation.  

• The Hyundai Kona roll-out is targeting our passenger fleet only at this stage. 
Currently there are no viable electric options that are fit for purpose for our utility 
fleet, but we will review options as they become available. 

Contact:  
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5 Appendices 

The following appendices are provided to support this status report:  
1. Appendix 1 – JFN Dashboard (regular item, Status Report item 1.1 refers) 
2. Appendix 2 – Events table (regular item) 
3. Appendix 3 – Cabinet Paper Report (regular item) 
4. Appendix 4 – Forthcoming items (regular item) 
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