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1.4 Te Mana o te Taiao – Aotearoa New Zealand Biodiversity Strategy 

• Following the launch of the first iteration of the ANZBS Implementation Plan 
on 20 April, the Plan and its related Cabinet paper are now available on the 
DOC website. Work is underway to develop the next iteration of the plan. 
This is planned for mid-2023 and will take into account requirements from 
the Convention on Biological Diversity Post 2020 Framework as well as 
include actions from the wider biodiversity sector.  

• The Interim Oversight Group (IOG) is continuing their work on governance 
recommendations and discussions to date have covered the principles of 
advancing the Treaty partnership; accountability; funding; regulatory, policy 
and international roles; local government; and risk management. 

• The IOG next meets on 5 May and will have an opportunity to engage with 
the Director-General on their thinking and receive her feedback on their 
initial proposals. The IOG is on track to deliver its recommendations to the 
Director-General by the end of June.    

• Dialogue with agencies (MPI, MfE, LINZ, Stats NZ, MBIE, NIWA), regional 
councils and internal teams is underway off the back of the monitoring and 
reporting meeting on 5 April to continue scoping a shared future 
framework.  The upcoming mātauranga Māori monitoring and reporting 
wānanga in Rotorua (5-6 May) has commitment from key iwi subject matter 
experts, and a proceedings report will be released ahead of the consecutive 
South Island wānanga, scheduled for August/September. 

• A range of work is happening across the biodiversity sector that expands on 
actions set out in the current Implementation Plan. Work is underway to 
collate the current state of cross-sector work delivering on various aspects 
of Te Mana o te Taiao and build on these in the next iteration of the 
Implementation Plan. Current examples of cross sector projects include: 

o Farming with Native Biodiversity Initiative led by the New Zealand 
Landcare Trust, with involvement from MPI, DOC-Fonterra Living Water 
partnership, Silver Fern Farms, National Bioheritage Science 
Challenge, University of Canterbury, and Auckland Institute of 
Technology. The $1.4 million pilot project aims to increase the number 
of biodiversity experts who understand farming, and develop science-
based biodiversity resources and networks that enable farmers to take 
long-term affirmative action. The project will work with farmers, 
catchment groups and councils to develop case studies in different 
regions for different farm types.  

o Wild animal management programme led by DOC. We will establish 
a national programme in 2022/23 to fulfil the Minster’s responsibilities 
under the Wild Animal Control Act 1977 and deliver on the draft Te Ara 
ki Mua adaptive framework for managing wild animals. The project will 
work with whānau, hapū and iwi, NZ Game Animal Council, 
communities and a number of councils and agencies (LINZ, MPI, 
MSD).   

o Ongoing Policy Programme led by DOC. The Policy Unit are 
continuing work on conservation system reform with the first principles 
review of the Wildlife Act 1953 and preparatory work towards 
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2.4 Lower North Island Region: Tūturuatu/Shore Plover deaths at Cape Sanctuary, 
Hawke’s Bay 

• Three out of 14 adult Tūturuatu/shore plover at the captive breeding site at 
Cape Sanctuary have died recently. A further five sick birds were transferred 
to Wildbase at Massey University for treatment, with another one 
subsequently dying. 

• Tūturuatu/shore plover are an endemic shorebird with fewer than 250 adult 
birds in the wild. They are ranked “Threatened – Nationally Critical” and are 
extremely vulnerable to mammalian pests. Only one small natural 
population survives. 

• Recovery efforts are focused on establishing new populations on predator-
free islands by releasing captive-bred juvenile birds. The captive-breeding 
programme has three facilities – Cape Sanctuary, Pukaha National Wildlife 
Centre at Mt Bruce, and the Isaac Conservation and Wildlife Trust (Isaac’s) 
in Christchurch. 

• Wildbase detected a bacterial infection in two of the dead birds from Cape 
Sanctuary, possibly due to faecal contamination from farm runoff from 
recent flooding events. 

• Cape Sanctuary has now moved birds from the affected aviary, 
disconnected the river water supply and is clearing aviary waterways. The 
water supply will be turned back on once water quality improves. 

• We met with Cape Sanctuary on site on Tuesday 27 April to assess the 
situation and provide assistance and advice. 

• Three adult birds at Isaac’s also died in March/April.  Necropsy results are 
currently inconclusive, but a similar faecal contamination event is 
considered unlikely, so the situation is being monitored.  

• The birds that have died have generally been one of a pair, meaning that 
new pairs will need to be formed for next season. We are therefore 
expecting a delayed breeding season and are keeping a close watch on the 
health of captive birds. 

Contact: Jack Mace, Director Lower North Island:  
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2.5 Western South Island Region: Update on flood damage to Heaphy Track Great Walk 
and reopening as a through trip 

• A section of the Heaphy Track between Heaphy and James Mackay Huts is 
currently closed due to February 2022 storm damage.  

• The section will remain closed until the Heaphy Bridge is replaced, and 
repairs are completed on the Gunner Bridge and damaged track.   

• Walkers and mountain bikers can still book huts and in/out trips on the 
Heaphy Track from the West Coast and Golden Bay ends, but through trips 
are not possible. 

• Bookings for the next Heaphy Track Great Walk season (1 July 2022 to 30 
June 2023) open on 4 May 2022.   

• We have had to make the decision that the Heaphy Track will not be able to 
be booked as a full walk until 1 May 2023.  1 May is the normal start of the 
mountain biking season for the track.   

• We can bring forward the date for through trips should works on the Heaphy 
Bridge take less time than anticipated, but at this stage we consider it best 
to give as much notice to walkers and mountain bikers as possible.  

• Concessionaires and local businesses in Golden Bay and Karamea that rely 
on the Great Walk for custom are likely to be disappointed. Concessionaires 
will be informed about this decision via our fortnightly newsletter about 
Heaphy Track updates, information on our webpage and the booking 
system, and proactive media releases as required.  

Contact: Mark Davies, Director Operations Western South Island:  

2.6 Auckland: Rangitoto/Motutapu stoat incursion response finished 

• We have been responding to stoat incursions on Rangitoto and Motutapu 
islands in the Hauraki Gulf for the last 18 months, after stoat footprints were 
first detected in May 2020.  

• The large-scale pest incursion response resulted in three stoats being 
trapped, the last being in November 2021. 

• We have since undertaken four thorough checks by pest detection dogs 
with no evidence of stoat presence. 

• The incursion is now considered dealt with, and we are completing the final 
winddown steps.  

• This incursion has been one of DOC’s longest running island pest incursion 
responses. The response involved servicing around 600 traps across the 
islands, frequent use of pest detection dogs, and innovative use of lures to 
attract the stoats into traps. It has cost several hundred thousand dollars.   

Contact: Andrew Baucke, Operations Director, Auckland:  

2.7 Environment and Climate Research Strategy (ECRS) 

• The Minister for the Environment has forwarded the Cabinet paper ‘CAB-76 
Environment and climate research strategy report’ back to your office. 

9(2)(a)
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• Minister Parker will discuss this paper at your next monthly meeting of Joint 
Environment Ministers (Hons Parker, Allan, Twyford and Shaw), with the 
view for the final paper to be considered by DEV on 8 June. 

• DOC officials have reviewed the Cabinet Paper and DOC’s feedback has 
been incorporated into the new draft.  

• The Aotearoa New Zealand Biodiversity Strategy (ANZBS) is a central 
strategy within the proposed framework of the ECRS. The ECRS would 
prioritise research that will support the change needed to deliver into the 
outcomes of the ANZBS.  

Contact: Meg Rutledge, Director Threats:  

2.8 Health, Safety & Wellbeing 

Weekly update on the COVID-19 pandemic response 

Omicron 

• To date (from 1 March 2022) 264 DOC staff have advised that they have 
tested positive for COVID-19. Only 34 staff have reported as positive since 
the last Status Report dated 11 April 2022. 

• Business remains largely ‘as normal’, and no services have been disrupted 
over the last 2 weeks. 

Vaccine mandates 

• Subsequent to the 23 March Cabinet decisions on the future of vaccine pass 
and mandate systems, we undertook a review of our risk assessment for 
staff, contractors and volunteers. 

• SLT approved a recommendation to suspend the vaccine mandate for staff, 
contractors, volunteers and visitors to our workplace buildings and 
premises, subject to staff support by way of survey. 

• The staff survey closed on 12 April, with the majority of respondents (72%) 
supporting the suspension proposal. This has been reported back to SLT 
and the proposals confirmed. 

• These decisions will be effective from 4 May 2022. There will be a transition 
period through May as local managers reunify their teams at a workplace 
level and we work at an organisational level on reconnecting the workforce 
more generally across the country.  

• A small number of specific situations may retain a vaccine mandate, 
particularly where the consequences of an infection are very high (e.g., 
remote offshore islands). 

 

Contact: Harry Maher, Director Health & Safety:  
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3 Events, Announcements & Media Opportunities 

None this week. 

 
 

 

4 Appendices  

The following appendices are provided to support this status report:  
 
Appendix 1 – Cabinet Paper Report (regular item)  
Appendix 2 – Forthcoming items (regular item)  
Appendix 3 – Jobs for Nature dashboard (regular item)
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The following appendices are provided to support this status report: 

Appendix 1 – Cabinet Paper Report (regular item)  
Appendix 2 – Forthcoming items (regular item)  
Appendix 3 – Jobs for Nature dashboard (regular item) 
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1 Standing and Priority Items 

1.1 Jobs for Nature 

Jobs for Nature Summary: 

• The next quarterly reporting from projects will include more comprehensive 
questions on the impacts Covid-19 is having on delivery. 

• Quarterly programme output reporting and the Delivery Confidence 
Assessment were sent to the Secretariat on 17 May. This will be included in 
the JFN cross-agency dashboard, which will be sent to SLU Ministers prior 
to the next meeting (currently proposed for 29 June).  

• We have identified 27 projects that are reporting some outputs cumulatively 
(i.e. treating the same area multiple times). Guidance was sent to Delivery 
Managers and partners to clarify how these outputs are to be reported in 
the future. This work will be finished prior to the end of June 2022. 

• Work has commenced on the scope and nature of the Regional Investment 
Reviews. This work will identify JFN projects that require further support to 
sustain outcomes created through JFN funding. The work will also clarify 
the additional risks and opportunities associated with projects.  

• As part of the ongoing Level 2 assurance programme, we have scheduled 
deep dive learning reviews for the Western South Island (WSI) and 
Southern South Island (SSI) regions for the end of May/early June, including 
site visits to four projects in WSI and three projects in SSI.  

Events, Announcements & Media Opportunities: 

• We are preparing project delivery overview information for each area you 
are visiting as part of the Conservation Roadshow. This includes details of 
high performing projects in each area. There is also the opportunity for you 
to announce Ngāi Tai ki Tāmaki’s project, AL19.4 Ki Ngā Motu, Ki Tai, Ki 
Uta, while you’re in Auckland on 5–7 July.  

Contact: Reg Kemper, Chief Advisor Jobs for Nature:  

1.2 RMA advocacy 

Submissions: 

Update on draft Te Tai o Poutini Plan, combined district plan for the West 
Coast - Schedule 1 RMA consultation 

• Te Tai o Poutini Plan Committee are undertaking consultation on the draft 
Te Tai o Poutini Plan, the combined district plan for the West Coast region.  

• In March 2022, we provided you with our comments on an earlier exposure 
draft of the plan. 

•  
 

• We have discussed concerns with MfE, and they are seeking direction from 
their Minister. 

• Comment on the draft is requested by 31 May 2022.  We will keep you 
informed of any future engagement. 
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McCullum Brothers Ltd, offshore sand extraction at Pakiri Beach, 
Mangawhai – application declined by hearing panel 

• In May 2020, Auckland Council notified a resource consent application for 
McCullum Brothers Ltd to extract sand from the coastal marine area in water 
greater than 25m deep offshore from Pakiri. 

• We submitted in opposition to the application. The key concern was the 
potential to trigger coastal erosion that would damage the breeding habitat 
of threatened birds and plants, in particular the tara iti (fairy tern), dotterel 
and pīngao (golden sand sedge). 

• The hearing started in May 2021 but was adjourned to allow expert witness 
conferencing. Following further discussions with the applicant our concerns 
were addressed by proposed conditions and we no longer opposed grant of 
this consent.   

• The hearing was completed in February 2022 and the application has now 
been declined. The panel highlighted the lack of certainty provided by 
experts on the impact of the proposed sand dredging.   

• This was the first of three applications to be considered to extract sand 
offshore from Pakiri, with the other two being in shallower water, closer to 
the coast. DOC submitted in opposition to both of these applications, and 
we consider them to be higher risk to conservation values than the offshore 
application.  

Appeals: 

Aupouri Groundwater Consents Appeal, Northland / Te Tai Tokerau – 
Environment Court Hearing 

• In August 2021, we appealed applications to take groundwater from the 
Aupōuri Aquifer, Northland / Te Tai Tokerau to the Environment Court. The 
proposed water takes are upstream of conservation areas containing 
nationally significant ecosystems or threatened species.  

• Key conservation issues identified were: delegation of matters to 
management plans; lack of clear performance standards in the conditions; 
and the lack of a clear adaptive management framework.  

• Since lodging the appeal, areas of agreement have been reached and the 
appeal scope narrowed, with an improved set of conditions proposed to 
better provide for conservation outcomes.  

• Remaining matters are now limited to clarifying or enhancing the conditions, 
of which 2 have been actively discussed at the hearing this week: an 
additional rule to better protect conservation values from water level 
fluctuations; and support for Iwi to be able to nominate their 
representative(s) on the Review Panel for the adaptative management 
framework.  

• The DOC planning and legal team are not tied to the relief sought and are 
effectively inviting the Court and other parties to consider more practical and 
appropriate ways to administer the applications.  

• The Environment Court hearing commenced on 9 May 2022, effectively 
completing our interest in these applications, other than any role in the 
Review Panel.  

Contact: Natasha Ryburn, Director Planning Permissions & Land:  
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1.6 Milford Opportunities 

No update this week.  
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2.5 Central North Island – Tongariro Alpine Crossing 

• Working alongside Ngāti Hikairo ki Tongariro, we have initiated key 
stakeholder engagement with government agencies, business, 
concessionaires and interest groups. 

• There is common support amongst stakeholders for setting visitor 
restrictions long-term.  

•  
 

 

• The proposal has been picked up in the media, with mixed response. We 
will continue to work with your office on media queries. 

• We are working with Ngāti Hikairo ki Tongariro on an MOU, which will be 
finalised before your announcement of the pilot. 

• We are confirming the date for the announcement with your office and 
participants, and also a pre-meeting with Ngāti Hikairo ki Tongariro.  

 Contact: Claire Spencer, Manager Regional Visitor Planning:   

2.6 Vesting of Taia Historic Reserve/Rekohu/Wharekauri/Chatham Island 

• The Reserves Act Commissioner has completed his summary of 
submissions received on the public notice advising of the Minister of 
Conservation’s intention to vest the reserve in Hokotehi Moriori Trust. 

• We will supply the Commissioner’s Report, and an accompanying DOC 
report asking you to make your final decision on the vesting proposal, in the 
week starting 20 June 2022.  

• Your decision will be the last step in a vesting process that started in 2003. 

• Officials are available to meet with you should you require further details on 
this matter. 

Contact: Jack Mace, Director Operations, Lower North Island:  

2.7 Northern South Island – Rangitahi/Molesworth Management Plan Review 

• We recently informed you we would be publicly announcing the review of 
the Rangitahi/Molesworth Conservation Management Plan on 12 May 2022. 

• We have since been notified by Te Rūnanga a Rangitāne o Wairau they 
have commenced proceedings with the Waitangi Tribunal to clarify the 
relativities between themselves and Te Rūnanga o Ngāi Tahu. 

• As Crown Law has not yet served DOC with a copy of the claim, we have 
decided to wait a short period of time before we announce the review of the 
Plan to better understand how Rangitāne o Wairau’s claim relates to 
Rangitahi/Molesworth.  

• Officials are available to meet with you should you require further details on 
this matter. 

Contact: Natasha Ryburn, Director Planning Permissions & Land:  
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2.8 Western South Island Region – Long fin Eel (Tuna) deaths Arnold River Dam 

• Dead Long fin eel (tuna) were recently discovered by a group of kayakers 
downstream of the Arnold River Power Station, below Moana (Lake 
Brunner) on the West Coast.  The exact number of tuna discovered is not 
known. 

• The West Coast Regional Council (WCRC) are looking into this matter with 
the owners of the power station, Manawa Energy (formerly Trustpower).   

• On 14 May 2022, the Greymouth Star incorrectly stated that DOC was 
investigating the incident. This is a resource consent compliance matter for 
WCRC to lead.  We are supporting WCRC and Manawa Energy as they 
work through the issue and have informed Te Rūnanga o Ngāti Waewae 
about the reported deaths. 

• Manawa Energy have no records of this kind of incident in the past 29 years 
of the power station operating.  

• Manawa Energy consider it possible that an unusual sequence occurred: a 
tuna migration event in a low water flow may have been suddenly impacted 
by heavy rainfall, most likely causing tuna to divert through the turbines 
rather than the overflow pathway. The WCRC concurs with this assessment.  
DOC will continue to work with both Manawa Energy and the WCRC on this.   

Contact: Mark Davies, Director Tai Poutini Western South Island:  

2.9 Southern South Island – Rakiura Ulva Island/Te Wharawhara incursion response 

• We have been actively undertaking a rodent incursion response on pest-
free Ulva Island/Te Wharawhara Sanctuary, after the discovery of a rat on 
13 February 2022. 

• Ground-based poison operations were initiated in early March around the 
known area of rodent activity. 

• Between 24 April and 5 May 2022, multiple rodents were detected and 
captured at widely dispersed locations around the island, after 20 days of 
no detections. 

• \ As of 16 May, a total of 17 rodents have been caught in kill traps since 
February 2022. 

• Our technical experts recommend standing down the incursion response, 
to consider initiating re-eradication.  We are now considering the scope of 
re-eradication and planning a programme, which is likely to include use of 
aerially applied toxin.  

Contact: Aaron Fleming, Director Operations Southern South Island:  
 

2.10 Kotahitanga mō te Taiao regional leadership group supporting Māori to fulfil their role 
as kaitiaki 

• The Kotahitanga mō te Taiao regional leadership group, consisting of Iwi, 
Local Government, and DOC, in partnership with The Nature Conservancy 
(TNC), are working collaboratively across the top of the South Island and in 
northern Buller on conservation projects to transform the freshwater, 
terrestrial and marine landscapes.  
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• Led by TNC, the regional leadership group has successfully secured 
funding through the Rātā Foundation to support the capacity of Māori to 
engage in a Conservation by Design 2.0 planning process. The funding also 
directly supports quick win projects aligned with the group’s strategy.  

• Conservation by Design 2.0 is TNC’s collaborative, science-based, and 
strategic framework for conserving the lands and waters on which all life 
depends, and is based on the international Open Standards for the Practice 
of Conservation. This community-led, adaptive, outcomes approach will 
enable the region to optimise its effort and resourcing to achieve the best 
possible biodiversity and social outcomes for the top of the South Island and 
northern Buller. It is an approach that can be tailored regionally and can 
therefore be replicated to optimise investment at scale.  

• The Rātā Foundation funding will be provided to iwi partners for them to 
apply in a way that best supports contributing their expertise as they actively 
work with other partners throughout the process, from identifying challenges 
and goals through mapping strategies and determining what aspects need 
to be measured.  

• Active engagement by Māori throughout all aspects of the process will 
ensure that the resulting prioritisation of work and implementation plans 
reflect their values and aspirations for the area.  

• The regional leadership group will likely announce this work in the last week 
of May.  

Contact: Matt Hippolite, Partnership Manager:  

2.11 Health, Safety & Wellbeing 

Weekly update on the COVID-19 pandemic response 

Omicron 

• To date (from 1 March 2022) 330 DOC staff have advised that they have 
tested positive for COVID-19, an increase of 8 on last week. 

• Once again business remains largely ‘as normal’, and no services have 
been disrupted over the last week. 

Contact: Harry Maher, Director Health & Safety:   
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3 Events, Announcements & Media Opportunities 

3.1 Invitation to open Australasian Wildlife Management Society Conference, Napier 

• You have been invited to open the Australasian Wildlife Management 
Society (AWMS) conference in Napier on 6 December 2022. 

• The AWMS promotes the use of science to inform management of species 
and habitats. 

• The theme for the conference is Mountains to Sea, Ki Uta Ki Tai. 

• The expected duration of the opening speech is 15 minutes (following the 
powhiri/whakatau). 

• The last time this conference was held in New Zealand was 2016. Expected 
attendance is around 200. 

• We will work with your office to firm up logistics should you be interested in 
this opportunity. 

Contact: Jack Mace, Director Operations, Lower North Island:  

3.2 Matariki Public Holiday 2022 

Update on DOC’s planned activity 

• You asked DOC to prepare some communications to encourage New 
Zealanders to celebrate the new Matariki public holiday on 24 June 2022. 

• DOC is planning a programme of internal activities, some regional activities, 
and communications on our external channels that brings a conservation 
perspective to celebrating the Matariki holiday. 

• All activity aligns with the advice issued from the Matariki Advisory 
Committee on how to celebrate the Matariki holiday; at the heart of our 
activity will be the three major principles of Matariki and the value of mana 
taiao – environmental awareness. 

• DOC will communicate on our public channels, predominately our social 
media, encouraging the public to get into nature with their whānau and 
sharing some of the activities being done by DOC teams and staff around 
the country. 

• We can provide you with custom content for your channels if you wish. 

Contact: Vicki Connor, Director Customer Engagement,  

4 Appendices  

The following appendices are provided to support this status report:  
 
Appendix 1 – Cabinet Paper Report (regular item)  
Appendix 2 – Forthcoming items (regular item)  
Appendix 3 – Jobs for Nature dashboard (regular item) 
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Document handling instructions 

 

 
 
 
 
 

  

This document is classified IN CONFIDENCE. 

Method Rules 

Electronic 
transmission 

IN CONFIDENCE data can be transmitted across external or public networks but the level 
of information contained should be assessed before using clear text. Username/Password 
access control and/or encryption may be advisable (with the aim of maintaining public 
confidence in public agencies). 

Manual 
transmission 

May be carried by ordinary postal service or commercial courier firm as well as mail 
delivery staff in a single closed envelope. The envelope must clearly show a return 
address in case delivery is unsuccessful. In some cases, involving privacy concerns, 
identifying the originating department may be inappropriate and a return PO Box alone 
should be used. 

Storage and 
disposal 

IN CONFIDENCE information can be secured using the normal building security and door-
swipe card systems that aim simply to keep the public out of administrative areas of 
government departments. Must be disposed of by departmental arrangements. 
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3 Events, Announcements & Media Opportunities 

None this week. 
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