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1 Standing and Priority Items  

1.1 Jobs for Nature 

Jobs for Nature Summary: 

• As of 1 March, six projects are completed, 196 are in delivery and five are 
in the contracting/legal phase (including the Ngā Whenua Rāhui allocation).  

• Several projects are in the process of closing. We are working to ensure 
output data and learnings for these are captured, and that all payments have 
been made and obligations fulfilled.  

• We are currently working through funding agreement variations for a small 
number of projects that are within their first six months. Generally, milestone 
payment schedules need to be realigned to budgets now that projects have 
had more time to develop and establish. 

• We have previously updated our COVID-19 guidance for projects operating 
under the red status of the COVID-19 Protection framework, including 
encouraging project partners to seek financial support through the Ministry 
of Social Development COVID-19 Leave Support Scheme if employees are 
required to self-isolate and cannot work. Project partners have requested 
additional guidance on paying employees, and we are consulting with 
DOC’s legal team to ensure that guidance provided is consistent with project 
partner employment obligations. 

• SLU Minister paper BRF-113 was sent to your office from the Secretariat on 
28 February and includes recommendations for decisions sought 
concerning the Māori Land Fund. 

• The papers also included a copy of the Benefits Survey developed by the 
Secretariat, for noting. We provided input during the development of the 
survey and are supportive of the survey content in that it will help support 
telling the story of the wider social and human benefits of the programme. 

Events, Announcements & Media Opportunities: 

• We are preparing a media release to mark the start of Te Pēwhairangi 
Marine Kaitiaki Training JFN project. The project had previously invited you 
to attend the opening event on 7 March. Please note that you announced 
this project last year. 

Contact: Reg Kemper, Chief Advisor Jobs for Nature:  

1.2 RMA advocacy 

No items this week 

 

 

 

1.3 Te Mana o te Taiao – Aotearoa New Zealand Biodiversity Strategy 

Monthly item – no update this week. 

 

 

 

 

9(2)(a)
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2.7 Dead kororā found in water at Kennedy Point Marina, Waiheke 

• On 23 February security staff at Kennedy Point notified us of a dead 
kororā/little blue penguin found floating in the water at the site. Marina staff 
retrieved the dead bird and sent it to us for a necropsy.  

• Necropsy results show that the kororā weighed 658 grams (water-logged 
skin/feathers) and was in poor body condition, with reduced pectoral muscle 
mass and minimal body fat reserves. 

• Due to decomposition, the sex and age of the penguin could not be 
confirmed. The stomach contained a small amount of black fluid (melena) 
which is commonly seen in birds in reduced body condition. There were no 
signs of trauma to the skeleton.  

• DOC technical staff advised that the cause of death is unknown, but 
malnutrition was a factor. It is unclear if the penguin died of starvation due 
to lack of available food, or if it had an injury that prevented it from feeding. 

• We will continue to investigate any incidents of kororā death or injury at the 
Kennedy Point Marina development site.  

Contact: Andrew Baucke, Director Operations Auckland:  

2.8 Health, Safety and Wellbeing 

• On Monday 28 February several DOC offices around the country were 
served ‘notices’ by unknown individuals, being a ‘proclamation of Oranga 
Tonutanga O Te Ora 2022’, demanding that the CEO ‘vacate immediately’ 
so that DOC can be taken over by a ‘coordinator’. All interactions with the 
individuals to date have been peaceful and non-aggressive. 

Weekly update on the COVID-19 pandemic response 

• We made the transition to Phase 3 from midnight 24 February without any 
significant impact on business delivery. 

• A small number of specialist teams (e.g. the Aoraki Mt Cook Alpine Rescue 
Team) have been approved into the Close Contact Exemption Scheme, to 
enable them to maintain key staff on response rosters. 

• Business Continuity Plans (BCPs) are ready for enactment across the 
organisation should delivery of specific business units be threatened by staff 
absences. No BCP plans have been enacted to date. 

• We are working with Te Kawa Mataaho to clarify access to RAT testing kits 
for use by staff.  

Vaccine Mandates 

• The process to develop options for the future employment of unvaccinated 
staff progresses. Approximately 75 unvaccinated staff received letters last 
week outlining the options that will be recommended for their particular 
situation. 

Contact: Harry Maher, Director Health & Safety:  

9(2)(a)

9(2)(a)
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3 Events, Announcements & Media Opportunities 

3.1 Western South Island: Event to bless new Kapitia Scientific Reserve 

• The Hokitika District team have confirmed that the official opening of the 
Kapitia Scientific Reserve will now occur on Wednesday 23 March 2022. 

• The new Scientific Reserve features a predator free fence around one 
hectare of suitable habitat for the Nationally Critical “Kapitia skink”. 

• You have previously been invited to attend this event, however it was 
postponed. The new event date is entered in the annual calendar. If you 
decide to attend, Te Runanga o Ngaiti Waewae will provide the Poroporoaki. 

Contact: Mark Davies, Director Operations Tai Poutini/Western South Island, 
 

4 Director-General Engagements 

March  

11 March AirNZ/DOC Senior Leaders Strategy session, MS Teams 

16 March DOC Risk and Assurance Committee Meeting, DOC Wellington 

22 March Forest and Bird/DOC half day hui, DOC Wellington 

25 March 10th Anniversary Project Janzsoon/Signing of Tomorrow Accord, Nelson 

31 March Kiwibank New Zealander of the Year Awards, Auckland 

April  

4–5 April NZ Conservation Authority, Tauranga 

20 April  Allen & Clarke Policy and Regulatory Specialists, Wellington 

21 April  Northland Regional Council, MS Teams 

28 April  Cave Creek Anniversary , West Coast 

May  

19 May  DOC Risk and Assurance Committee Meeting, DOC Wellington 

26–27 May Public Service Leadership Team Retreat, Brackenridge Martinborough 

 

 

5 Appendices 

The following appendices are provided to support this status report:  
 
Appendix 1 – Cabinet Paper Report (regular item)  
Appendix 2 – Forthcoming items (regular item)  
Appendix 3 – Jobs for Nature dashboard (regular item) 

Appendix 4 – Summary table of Civil Litigation in Senior Courts  

Appendix 5 – Summary of active legal matters 

 

9(2)(a)
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• Of note, the draft plan contains enabling provisions for development of 
mining activities within specific areas zoned for this purpose, which includes 
some areas of public conservation land. Comments will also seek that, 
within mining zones, the plan appropriately maintains and protects 
indigenous biodiversity values.   

Appeals: 

Southland Water and Land Plan appeal update 

• The proposed Southland Water and Land Plan (pSWLP) was appealed to 
the Environment Court by several parties, including DOC in 2018. We also 
joined other appeals as a s274 party. 

• The Environment Court has managed the appeals process through a 
hearing and issuing of decisions on matters in 2019 and 2020. Many matters 
have been agreed through mediation or subsequent negotiation, including 
some of DOC’s appeal points, with consent orders having been filed.  

• We have recently filed evidence, and hearings will start from 14 March and 
continue through to August. 

Appeal on an abatement notice: Dillon v Tasman District Council (TDC) 

• We joined an appeal on an abatement notice by Mr Dillon in December 
2021.  

• Mr Dillon has partially erected a seawall in Awaroa Inlet in the Abel Tasman 
area without obtaining an RMA consent.  

• The seawall is partially in the Abel Tasman Foreshore Scenic Reserve jointly 
managed by the DOC and TDC, and has cultural values.  

• Confidential mediation has recently been held with the appellant and the 
owners of two other seawalls constructed without RMA consents.  

 
 

    

  

  
     

Appeal on the Waikato District Plan 

• We submitted on the Waikato District Plan in 2018 and staff appeared at 
five hearings. We sought improvements to the plan relating to the provisions 
of the natural environment and rural chapters, kauri dieback, protecting bat 
habitat, wind farms, indigenous vegetation clearance, and criteria and 
mapping for Significant Natural Areas, biodiversity offsetting and 
environmental compensation, and natural features and landscapes. 

• The Council’s decision largely accepted DOC’s submission but rejected 
some important points and made some changes in response to other 
submitters that were opposed by us. 

• In response, we appealed the Council’s decision in relation to: 

o the deletion of several Significant Natural Areas and the lack of 
protection for significant vegetation and habitat that is not included in 
the maps 

o a lack of policies and rules to address kauri dieback 

o an inaccurate definition of biodiversity offsetting and compensation. 

• We are reviewing which other relevant appeals on the plan to join with. 

Contact: Trevor Ellis, RMA Manager:  9(2)(a)

9(2)(ba)
(ii)
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• A multi-agency ministerial briefing is being drafted by Te Puni Kōkiri and will 
be sent to you as soon as finalised. 

 

Contact: Damian Coutts, Director Operations Central North Island:  

  

9(2)(a)
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4 Director-General Engagements 

March 2022 

16 March  DOC Risk and Assurance Committee Meeting, Te Papa Atawhai, Wellington 

22 March  Forest and Bird/DOC half day hui, Te Papa Atawhai, Wellington 

25 March  Pike River handover event, Hokitika 

31 March  Kiwibank New Zealander of the Year Awards, Auckland 

 

April 2022 

04-05 April  NZ Conservation Authority, Tauranga 

20 April   Allen & Clarke Policy and Regulatory Specialists, Wellington 

21 April   Northland Regional Council, MS Teams meeting 

28 April   Cave Creek Anniversary, West Coast 

 

May 2022 

19 May   DOC Risk and Assurance Committee Meeting, Te Papa Atawhai, Wellington 

26-27 May  Public Service Leadership Retreat, Brakenridge, Martinborough   

 

 

 

5 Appendices 

The following appendices are provided to support this status report:  
 
Appendix 1 – Cabinet Paper Report (regular item)  
Appendix 2 – Forthcoming items (regular item)  
Appendix 3 – Jobs for Nature dashboard (regular item) 
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• The underlying risk assessment and associated vaccine mandate policy 
have been updated to reflect updated health advice and the recent Yardley 
court decision. These reviews have not changed the vaccine mandate 
position significantly. 

• Out of the approximately 3,500 DOC permanent, fixed term and casual 
employees, about 70 are not vaccinated. Most of the unvaccinated staff 
have agreed to either work from home or take leave without pay for the next 
four months. 

• The unvaccinated staff received letters in the week of 14 March outlining 
the decisions that will apply for their particular employment situations. 

• None of DOC’s permanent staff have been dismissed as a result of the 
vaccine policy. Four casual workers (three fixed term and one contractor) 
were due to have their contracts expire within the next four months and 
alternative work was not deemed to be an option.  

• A small number of people have decided to pick up the option of having the 
Novavax vaccine as an alternative to Pfizer. 

Contact: Harry Maher, Director Health & Safety:  

  

9(2)(a)
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3 Events, Announcements & Media Opportunities 

No items this week. 

  



IN-CONFIDENCE 
Minister of Conservation, Minister of Conservation’s Office, and Department of Conservation Eyes Only. 

12 of 12 
 

Minister of Conservation, Minister of Conservation’s Office, and Department of Conservation Eyes Only. 
IN CONFIDENCE 

4 Director-General Engagements 

March 2022 

22 March  Ngāti Tuwharetoa Inaugural Ministerial Forum (TBC) 

25 March  Pike River handover event, Hokitika 

31 March  Kiwibank New Zealander of the Year Awards, Auckland 

 

April 2022 

04-05 April  NZ Conservation Authority, Tauranga 

20 April   Allen & Clarke Policy and Regulatory Specialists, Wellington 

21 April   Northland Regional Council, MS Teams meeting 

28 April   Cave Creek Anniversary, West Coast 

 

May 2022 

19 May   DOC Risk and Assurance Committee Meeting, Te Papa Atawhai, Wellington 

26-27 May  Public Service Leadership Retreat, Brakenridge, Martinborough  

 

June 2022 

16-17 June  NZ Conservation Authority (TBC)  

 

 

5 Appendices 

The following appendices are provided to support this status report:  
 
Appendix 1 – Cabinet Paper Report (regular item)  
Appendix 2 – Forthcoming items (regular item)  
Appendix 3 – Jobs for Nature dashboard (regular item) 
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values. The Director-General’s submission specifically states that we 
recognise the need for, and are not opposed to, housing. The intent of the 
Director-General’s submission and further submissions is to achieve 
workable provisions that enable housing to proceed in the Peacocke 
Structure Plan Area, whilst preserving corridor areas for long-tailed bats.   

• We will continue to update you on this process.  

Decision made not to submit on the Coromandel Marine Farming Zone 
and Pare Hauraki Kaimoana’s application to develop aquaculture 

• Pare Hauraki Kaimoana has lodged a private plan change to the Waikato 
Regional Coastal Plan (WRCP). This accompanies their consent application 
to farm kingfish, mussels, and other species within the Coromandel Marine 
Farming Zone. 

• We lodged a submission on the consent application seeking improved 
environmental performance, but not opposing the development of the Zone 
for aquaculture. 

• The private plan change seeks to amend a rule in the WRCP to allow anchor 
lines and blocks to extend beyond the boundary of the zone by up to 150 
metres.  

• Our technical review of the plan change concluded it will not make any 
material difference to the scale or intensity of environmental effects that will 
be generated.  Any concerns regarding the use of the Zone for aquaculture 
can be addressed through the consent application.  

• On receiving this advice, the Director of Operations for Hauraki, Waikato 
and Taranaki, made a delegated decision not to lodge a submission. Had a 
submission been lodged, it would have been in your name as it concerned 
a plan change to a regional coastal plan. 

• Once this private plan change has gone through the submissions and 
appeals process, it will come to you for your approval under clause 19 of 
Schedule One of the RMA 1991. Clause 19 allows you to amend a coastal 
plan before approving it, but not in a way “that is in conflict or inconsistent 
with any direction of the Environment Court, unless the Minister [you] made 
a submission on the provision concerned when the provision was referred 
to the Environment Court”.  

• We consider the likelihood of you needing to amend this private plan change 
before approving it to be very low because of the minor nature of the 
amendments to the WRCP.  

• We will monitor the progress of the plan change. If appeals are lodged on 
it, you have the option to lodge a section 274 RMA 1991 notice to join those 
appeals in your name because you are “a person who has an interest in the 
proceedings that is greater than the interest that the general public has”. 

Director-General appeals on the Waikato District Plan 

• We submitted on the Waikato District Plan in 2018 and staff have appeared 
at five hearings. We sought improvements to the Plan relating to the natural 
environment and rural chapters, Kauri dieback, protecting bat habitat, wind 
farms, indigenous vegetation clearance, criteria and mapping for Significant 
Natural Areas, biodiversity offsetting and environmental compensation, and 
natural features and landscapes. 

• The Waikato District Council’s decisions largely accepted our submission 
but rejected some important points and made some changes in response to 
other submitters, that we oppose.   

  


























