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Method Rules 
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transmission 
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access control and/or encryption may be advisable (with the aim of maintaining public 
confidence in public agencies). 
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should be used. 

Storage and 
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IN CONFIDENCE information can be secured using the normal building security and door-
swipe card systems that aim simply to keep the public out of administrative areas of 
government departments. Must be disposed of by departmental arrangements. 
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Advisory Group and SLU Minister updates 
• The Advisory Group met on 29 November. An update will be provided to you 

in next week’s Status Report.  
• SLU Minister meetings are proposed to be held six-monthly in 2022. Any 

approvals outside of these meetings will be done via circulated papers.  

Contact: Reg Kemper, Chief Advisor Jobs for Nature:  

1.2 RMA Advocacy 

Submissions:  
Waimakariri District Plan Review 

• DOC lodged a submission on the proposed Waimakariri District Plan on 26 

November. 
• The submission was in support, with minor changes proposed to rules 

relating to indigenous biodiversity protection.  

Other:  
High Court decision - Minister of Conservation v Mangawhai Harbour 
Restoration Society. 

• On 18 November 2021, the High Court released a decision allowing appeals 
by the Minister of Conservation. The appeals were against an Environment 
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Court decision on the application of the National Environmental Standards 
for Freshwater Regulations 2020 (NES-FW) within the context of appeals 
on the Proposed Regional Plan for Northland. 

• The High Court quashed the Environment Court’s declarations and issued 
declarations that the NES-FW applies to natural wetlands in the coastal 
marine area; and the Environment Court is required to consider the 
Proposed Regional Plan for Northland considering the constraints imposed 
by the NES-FW. 

• In Northland, this decision means that practices such as the clearance of 
mangrove vegetation will be regulated strongly; the activity will likely 
become non-complying unless done for the purpose of restoring a natural 
coastal wetland. 

•  DOC is working through the implications of the decision. Some of our 
operational activities are now likely to be regulated by the NES-FW, such 
as spartina (a weed grass) control in estuaries. An amendment to the NES-
FW is anticipated to take effect in 2022 to better enable pest plant control in 
wetlands. There may also be implications for regional coastal plans which 
the Department will work through over time in conjunction with regional 
councils. 

• Parties now have until 2 December 2021 to seek costs if they cannot be 
agreed, and 16 December 2021 to seek leave to appeal. 

Contact:  
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2.5 Health, Safety & Wellbeing 

Weekly update on the COVID-19 pandemic response: 
• A draft policy on mandatory vaccination status for staff, contractors, 

volunteers, and visitors to DOC premises was released for consultation on 
Monday 29 November. Submissions close 7 December and SLT will 
consider a final decision on 14 December. 

• The Risk Assessment and draft policy will be made available to the 
Minister’s office. 

• We are working with the KKA and Operations teams to ensure that local iwi 
are aware of the policy changes. 

• A mandatory My Vaccine Pass policy for public staying in DOC huts and 
campsites is due to be announced over the next week or so.  

• Staff guidance for doing our work under the COVID-19 Protection 
Framework traffic light system has been developed and will be 
communicated prior to the introduction of the new system. 

Contact:  

2.6 Milford Opportunities Project – Board members update 

• On the 15 October 2021 officials updated you on the establishment of 
Milford Opportunities Project (MOP) board and unit [DOC 21-M-0160]. 

• The following candidates were shortlisted for the MOP Board and discussed 
with you on 27 October 2021. 

• The Chair has met with the candidates, and they have verbally accepted 
the position, subject to your approval. 

• Officials will seek your approval of the candidates in the briefing to the 
Milford Opportunities Ministerial Group due 7 December 2021. 

Contact:  
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communications approach with this timeline and provide staff with an 
overview of their organisational results. 

Contact:  
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3.3 Jobs for Nature Ngāti Hei’s kauri protection 

• Newshub journalist Kethaki Masilamani is visiting the Coromandel between 
6 and 8 December and will be covering a story on Ngāti Hei’s kauri 
protection work as part of their Jobs for Nature project. Your office is using 
the opportunity to announce five Jobs for Nature projects in the Waikato and 
Coromandel.  

•  DOC is liaising with your office regarding announcements on the Chatham 
Islands.  

Contact:  

4 Director-General Engagements 

December 2021 
06 Dec   Te Rūnanga o Ngāi Tahu, Via MS Teams 
09 Dec   Kevin Hague, Forest and Bird, Wellington 
09-10 Dec  NZ Conservation Authority Board, Wellington 
10 Dec   Tourism CEs Quarterly Meeting, MBIE Offices Wellington 
13 Dec   Predator Free Governance Meeting, DOC Wellington 
15-16 Dec  South Westland Regional Visit, South Westland/Perth Valley 
January 2022   
18 Jan   Southern Seabirds Trust meeting, DOC Wellington 
19 Jan   Fiordland Marine Guardians, MS Teams meeting 
19 Jan   Visit to Capital Kiwi Project, Capital Kiwi South Coast, Wellington 
February 2022   
17 Feb   Select Committee Hearing Annual Review, Tbc 
18-19 Feb  Overnight visit to Matiu Somes, Hosted by Kaitiaki Board 
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5 Appendices  

The following appendices are provided to support this status report: 
 

Appendix 1 – Cabinet Paper Report (regular item) 
Appendix 2 – Forthcoming items (regular item) 
Appendix 3 – Jobs for Nature dashboard (regular item) 
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Contact: Reg Kemper, Chief Advisor Jobs for Nature:  

1.2 RMA advocacy 

DOC’s recent RMA work is as follows: 

Submissions 

Alpine Group Ltd and Stephen William Day 
• On 3 December 2021, the Director-General lodged a submission in 

opposition to a retrospective replacement coastal permit for a structure and 
exclusive occupation of coastal space in Te Unu-o-Momotu/Cascade Cove, 
Tamatea/Dusky Sound, Fiordland.  

• The proposal sought to authorise an existing floating structure (barge and 
moorings) for private residential use, with exclusive occupation of the 
coastal marine area. Our submission asserts the activity is inappropriate 
and has no functional need to be there. The area the structure occupies in 
the coastal marine area has also increased. 

• If granted, there is potential to set a precedent for allowing the coastal 
marine area of Fiordland to be used for private residential activity. We await 
notice of a council hearing on this matter. 

Contact:   
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• As discussed at the 6 December meeting with Treaty Negotiations 
managers, a briefing due in the week of 13 December will provide an 
overview of all current active negotiations the team is involved in. 

 

Contact:  

2.3 Parliamentary Commissioner for the Environment (PCE) report on wellbeing budgets 
and the environment 

• On 14 December, the PCE, Simon Upton, will publicly release a report titled 
‘Wellbeing budgets and the environment: A promised land?’.  

• We indicated our interest in this work in September 2021 (via Treasury 
officials) but ultimately the PCE did not request that we contribute to it.  

• DOC has not yet seen the report, but we expect that it will focus on the role 
of the environment in the Treasury’s Living Standards Framework and the 
Government’s wellbeing-based approach to budget decision-making. This 
may include considering opportunities these frameworks present to embed 
the environment in decision-making across government.  

• The report will contribute to growing discussions on connections between 
nature and human wellbeing, and the central role that a healthy environment 
plays in underpinning our way of living. 

• DOC is increasingly applying a wellbeing lens to our activities, including 
looking at how we can increase the wellbeing benefits of people connecting 
with nature and undertaking physical recreation in the outdoors. Recent 
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is loose. The section of the track has once again been closed so we can 
investigate. 

• Our decision on how best to address the current rock hazard, based on our 
Visitor Risk Management system and risk assessment is that that removal 
of the rock is the preferred option. 

• Consultation with Te Rūnanga o Ngāti Waewae and West Coast Tai Poutini 
Conservation Board on this matter has resulted in their endorsement of the 
recommendation to remove the rock hazard.  

• Consultation with FMC and Forest and Bird has identified that these two 
organisations want the block of rock to be left in situ and for that section of 
the track to remain closed or, if it were to open, that safety messaging be 
provided so visitors can make their own decisions on the risk.  

• We are currently considering this feedback and will make a decision on the 
rock removal prior to Christmas.   

 Contact:  

2.12 Health, Safety & Wellbeing 

Weekly update on the COVID-19 pandemic response 
• A vaccine mandate for the public staying in DOC huts and campsites was 

announced on 2 December. 
• A draft policy on mandatory vaccination status for staff / contractors / 

volunteers / visitors to DOC premises was released for consultation on 29 
November. Submissions close on 7 December and SLT will consider a final 
decision on 14 December. 

• The draft policy will apply to DOC’s statutory bodies (Ngā Whenua Rāhui, 
Game Animal Council, NZ Conservation Authority, Conservation Boards 
etc.), should it be confirmed, insofar as members of these bodies may, at 
times, be visitors to DOC premises and work closely with DOC staff on field 
visits and visits to other premises. 

• The Risk Assessment and draft policy will be provided to your office in the 
week beginning 13 December. 

• We are working with the Kāhui Kaupapa Atawhai and Operations teams to 
ensure that local iwi are aware of the policy changes. 

• Staff guidance for doing our work under different Traffic Light colours has 
been developed and communicated to staff to assist them to work within the 
new system. 

Contact:  

 

3 Events, Announcements & Media Opportunities 

None this week 
 
 
 



IN-CONFIDENCE 
Minister of Conservation, Minister of Conservation’s Office, and Department of Conservation Eyes Only. 

14 of 16 
 

Minister of Conservation, Minister of Conservation’s Office, and Department of Conservation Eyes Only. 
IN CONFIDENCE 

 

4 Director-General Engagements 

December 2021   
13 December Predator Free Governance Meeting, DOC Wellington 

January 2022   
18 January Southern Seabirds Trust meeting, DOC Wellington 
19 January Fiordland Marine Guardians, MS Teams meeting 
19 January Visit to Capital Kiwi Project, Capital Kiwi South Coast, Wellington 

February 2022   
17 February Select Committee Hearing – Annual Review, TBC 
18-19 February Overnight visit to Matiu Somes, hosted by Kaitiaki Board 
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5 Appendices  

The following appendices are provided to support this status report: 
 

Appendix 1 – Cabinet Paper Report (regular item) 
Appendix 2 – Forthcoming items (regular item) 
Appendix 3 – Jobs for Nature dashboard (regular item) 
Appendix 4 – Summary table of Civil Litigation in Senior Courts 
 

 
 
 




