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EXECUTIVE SUMMARY 
 

 

INTRODUCTION 

The purpose of the project is to develop a Destination and 
Investment Framework (the Framework) for Arthur’s Pass National 
Park (APNP or the Park). The overall objective of the Framework is 
to enable coordinated, appropriate, and specific investments to be 
made for:  

 APNP; 
 Arthur’s Pass village; and  
 the journey to/from Arthur’s Pass along State Highway 73 

(SH73) from Springfield to Ōtira. 

A Project Steering Group (PSG) was established including 
representatives from: 

 DOC, 
 KiwiRail; 
 Ngāi Tūāhuriri Ngāi Tahu; 
 Selwyn District Council;  
 New Zealand Transport Agency (NZTA); and  
 the Ministry of Business, Innovation and Employment (MBIE).  

Discussions were also held with local Arthur’s Pass village 
representatives and a stakeholder survey (which received 490 
responses) all helped inform the development of the Framework. 
The Framework has therefore been informed from a process 
involving significant research and analysis, site visits, stakeholder 
engagement and surveying, and comparative analysis on best 
practice examples from other alpine locations nationally and 
internationally.  

 

1 Arthur's Pass National Park Management Plan 2007, page 30. 

The recommendations identified in this Framework have been 
guided by research, stakeholder engagement as well as the Arthur’s 
Pass National Park Management Plan 2007 (APNPMP) and the New 
Zealand-Aotearoa Government Tourism Strategy. 

STRATEGIC POSITIONING OF ARTHUR’S PASS  

For many travellers, Arthur’s Pass is currently visited as a brief 
stopover on the way to/from the West Coast or for car parking for 
those wishing to do day walks or overnight tramps within APNP. The 
APNPMP1 acknowledges that length of visitor stay has progressively 
diminished over time, with greater numbers of visitors visiting for 
one day or less2. 

Arthur’s Pass is, however, considered to have a far more strategic 
role to play in destination management for the future as it is well-
located to become the following. 

 The gateway to a number of West Coast destinations both 
heading south toward Haast and north toward Westport, so 
what it looks like and messages it portrays, are important in 
supporting other regional destination development initiatives. 

 A stop and stay destination by encouraging more domestic 
visitors to stay overnight but to achieve this will require 
introducing new accommodation facilities and additional 
amenities to improve the visitor experience overall. 

 A future international visitor hub for walks in particular. 
While COVID-19 restrictions mean that there is no 
international visitation to New Zealand at the time of writing 
this Framework, we have projected that (based on a number 
of assumptions), international visitation may be able to grow 

2 While this is based on 2007 data, this is supported by feedback received through the 
engagement process that indicates a growing day trip market. 

gradually and sustainably from 2022 onwards. However, there 
is no indication that the visitor growth levels seen pre-COVID 
will be seen for some time, if potentially ever. The suggestions 
and recommendations within this Framework are, therefore, 
very timely as they provide an opportunity to assess desirable 
destination carrying capacity levels with a focus on visitor yield 
and value, rather than volume. 

 A destination hub with far stronger sustainability 
principles applied and striving to find effective and workable 
partnership opportunities with Ngāi Tahu. 

 A location to encourage greater use by all types of 
domestic visitors noting that there are numerous sub-
categories of visitor segments noted in the APNPMP whose 
needs can be better supported through enhanced and 
appropriately scaled amenities and services. 

 A branded alpine destination better recognised as one of 
New Zealand’s best walking/tramping locations, with an 
excellent range of basic to advanced mountain experiences for 
recreational users. 

The importance of Arthur’s Pass, therefore, needs to be seen in a 
far wider context than just the national park and DOC sites along 
SH73. It is critical in being able to support public and private 
spending on various tourism projects on the West Coast and in 
helping to diversify the visitor journey experience around the South 
Island, by encouraging one or multi-night stays within the Arthur’s 
Pass village and National Park. 
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WHY ENHANCEMENTS ARE NEEDED 

✚ Seasonality 

Arthur’s Pass is a highly seasonal visitor destination. Outside of the 
peak seasonal period (which generally runs for 4-5 months), 
visitation drops back significantly (during the low season, 
occupancies can run as low as 20%-30%). 

Although the weather is a key factor when visitors choose to visit 
Arthur's Pass, the lack of suitable facilities, limited accommodation 
and experiences that can be undertaken all year round is a 
limitation for addressing seasonality. The need is to create 
amenities and facilities which can help support the local community 
and address the challenges which high seasonality generates. 

✚ Lack of Commercial Accommodation 

There are limited accommodation options as well as constrained 
accommodation capacity at Arthur’s Pass village. Currently, the 
village has a total of 20 motel/hotel and B&B rooms. The remainder 
of room stock comprises hostel-style accommodation, campsites, 
and DOC huts. During the peak season, feedback received indicates 
little-to-no spare capacity in Arthur's Pass. 

Filling a product gap with a new form of commercial 
accommodation of sufficient scale, will support existing operators 
at Arthur’s Pass village and locations along SH73 as well as offering 
greater sustainability and economic uplift for the region. And will 
help better meet market demand. 

All existing accommodation facilities in Arthur's Pass village are 
smaller scale (the largest property in Arthur's Pass village has only 
9 rooms) and most are of medium to basic quality.  

An eco-style accommodation facility with greater room capacity 
(between 70-80 rooms) may offer the potential to encourage 
different visitor market segments who currently do not visit Arthur’s 

 

3 Vision, purpose, and outcomes, https://www.doc.govt.nz/about-us/our-role/vision-
purpose-and-outcomes/ 

Pass village. This includes smaller scale event attendees, function 
attendees, small scale conferences and meetings, family functions 
and lifecycle events along with additional day and multi-day walkers 
and nature seekers etc. 

Offering facilities which can help cater to smaller-scale functions 
and events will also help address seasonality challenges and also 
offer existing accommodation providers the potential to also grow 
off-peak season occupancy levels as a new commercial 
accommodation facility will not be able to meet the needs of all 
visitor types and budgets. 

✚ Strengthening South Island Attractions and 
Experience Options 

It is understood that there are a variety of challenges surrounding 
future visitor access to some of the South Island’s tourism icons 
(such as Franz Josef and Fox Glaciers, Milford Sound, and other key 
tourist locations in the South Island). Destination development at 
Arthur’s Pass (and the careful planning of this) is considered 
important to help encourage sustainable visitor flows, to better 
support and encourage domestic visitation onto PCL and to help 
alleviate pressure on existing tourism hot spots in the South Island.  
What is being recommended for Arthur’s Pass should be seen 
within a far wider tourism and destination development context for 
the South Island 

✚ Encouraging New Markets to Experience APNP 

DOC has several targets which guide conservation work. These 
include (but are not limited to)3: 

 “90% of New Zealanders’ lives are enriched through 
connection to our nature and heritage”;  

 “New Zealand’s unique environment and heritage is a 
foundation for our economic, social and cultural success”; and 

 “New Zealanders and international visitors are enriched by 
their connection to New Zealand’s nature and heritage”. 

APNP, being the closest national park to a major urban catchment, 
offers an opportunity to assist DOC in meeting these targets. 
Currently, however, APNP is only capturing an estimated 1.8% of 
New Zealanders.  

While there are broad-ranging reasons for this, there are several 
factors identified through this Framework. These include: 

 a lack of diversity of product available; 
 the high price point when viewing the quality of the built 

environment (i.e., there is a mismatch between the price point 
and its quality and the value proposition of Arthur's Pass); 

 the village environment is tired and does not adequately 
encourage visitors passing through to stop and spend time in 
Arthur's Pass, though the public conservation lands physical 
attributes are strong and should be far more appealing; 

 accommodation capacity constraints during peak visitor 
periods; 

 walking experiences are generally either very simple, shorter 
hikes or far more advanced and difficult day and multi-day 
hikes (there are limited options for those wanting longer day 
walk options of varying degrees of difficulty); 

 negative perceptions associated with weather conditions at 
Arthur's Pass noting its high rainfall; and 

 the lack of adequate journey mapping and promotion to 
encourage more visitors to stop at important and attractive 
DOC sites along SH73 from Springfield to Otira as part of the 
overall Arthur’s Pass experience. 

✚ Capacity Issues 

Capacity issues are not only occurring in the accommodation 
sector, but also at various sites on SH73. With a range of day visitors, 
overnight multi-day visitors and transiting through travellers at 
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SUGGESTIONS FOR ARTHUR’S PASS 

✚ What is Being Suggested  

There is solid market demand for Arthur’s Pass as a visitor destination 
from a range of stakeholders. Figure 1 provides a summary of the 
various elements which could be considered as part of this Framework. 
What is being suggested offers numerous benefits to the visitor 
economy and improvements to benefit the local community, various 
user groups and stakeholders as well as supporting environmental, 
social, and cultural sustainability. These have been identified to: 

 assist in developing and designing an appealing destination at 
Arthur’s Pass, as a quality walking and tramping hub; 

 generate stronger local benefits from the visitor economy; 
 overcome some of the issues/challenges occurring currently at 

Arthur’s Pass; 
 align with the APNPMP objectives and values wherever possible; 

and 
 deliver on the desires of the many stakeholders consulted. 

The suggested development elements, therefore, comprise the 
following. 

 A commercial development node (comprising Elements 1, 2, 3 and 
7) recommended for location on KiwiRail land which is not on but is 
close to the PCL and the Arthur’s Pass village. 

 Additional infrastructure support (Element 9) to create a far more 
sustainable overall village at Arthur’s Pass including improvements 
to sewer, stormwater, and potable water. 

 Upgrading and relocating elements of KiwiRail infrastructure 
(Element 5) to optimise the use of their landholdings. 

 Enhancements and extension of walking tracks and related 
amenities within APNP as advised by DOC (Element 6). 

 The development of two tramping staging posts (Element 8) at 
Avalanche Creek Park (opposite Arthur's Pass Chapel) and Devils 
Punchbowl car park to improve visitor amenities and way finding.  

 Potential upgrades to parking, signage, some tracks, landscaping, 
and other amenities at DOC sites along SH73 from Springfield to 
Ōtira (Element 6, 8 and 9). 

Figure 1: The Suggested Development Elements 

 

 

Figure 2 provides a broader context plan for Arthur's Pass and demonstrates the extensive area of focus of this Framework, followed 
by Figure 3 which provides the proposed Master Plan for Arthur's Pass village. The reference plans are included in Section 9.3 of this 
Framework. 

The Framework identifies community and visitor needs going forward, including the requirement and ability to leverage private sector 
investment so the financial burden does not just fall to government. The fact that the key infrastructure responsible parties and 
stakeholders at Arthur’s Pass have come together to request and guide this Framework should be considered very positively. There is 
a different area of focus and need, but they all have indicated a common desire of wanting to see stronger sustainable destination 
management outcomes achieved for Arthur’s Pass and associated economic, environmental, social, and cultural uplift. 
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✚ Market Demand 

In 2019, Arthur’s Pass village received an estimated 155k visits 
(one unique domestic visitor can undertake multiple visits per 
annum so the 155k are not all unique). With the impact of 
COVID-19, projections for 2020 indicate a decline in visits of 
approximately 77% (to 36k visits), with this unlikely (without 
intervention or change) to reach pre-COVID levels until at least 
2025 if not far later. 

This decline in visits and slow recovery is anticipated to have a 
significant impact on the visitor economy, not only in Arthur’s 
Pass but New Zealand more generally. It will also necessitate an 
increased focus on the domestic market in the short-medium 
term. 

The development suggested in this Framework has been 
specifically identified to enable Arthur’s Pass to appeal to a 
broader visitor market and, particularly, stimulating the interest 
of New Zealanders who may not have had much exposure to 
APNP. This is particularly pertinent as Arthur’s Pass is the closest 
national park to a major population catchment, Christchurch. 

Figure 4 demonstrates that the potential exists to stimulate 
greater visitation to APNP through the introduction of various 
new experiences and amenities and the enhancement to 
existing ones. Importantly, these elements will also assist in 
growing visitor yield (i.e., visitor spend) through growing the 
level of commissionable (paid) product and the average length 
of stay. They are also seen as vital to help address seasonality 
challenges and the limited 5-month visitation season which 
currently restricts the viability of various local businesses. 

Arthur’s Pass and the DOC experiences along SH73 leading up 
to AP village, have the opportunity and need to become a far 
more important destination hub. The context for this is not just 
the journey up from Christchurch especially to the various APNP 
walks etc. but the significance of the far wider role Arthur’s Pass 
needs to play as a more strategic destination, acting as the 
gateway to the West Coast, and as the staging post for a wide 

mix of recreational activities and walking trails, along with multi-day tramping tracks on PCL to appeal to a broader visitor market mix.  

The research and analysis completed on future market demand illustrate that through a series of new elements and upgraded infrastructure, 
market demand for Arthur’s Pass could potentially grow from 155k visits in 2019 to 343k visits by 2023/2024 (being the earliest when any 
developments suggested, could feasibly become operational).  

Future market demand estimates reflect the far wider visitor mix which APNP and environs could appeal to, with many new elements able to 
help encourage visitation throughout the year, rather than focusing on the current summer 5-month visitor period. But as clearly illustrated in 
Figure 4 below, it is the introduction of enhancements to existing facilities coupled with new amenities and facilities which would be required 
to drive visitor growth projections. 

 

Figure 4: Total estimated unique and non-unique visitation to Arthur's Pass (Year 1 & Year 10) 

 

 

  









 

 
 

Arthur's Pass Destination & Investment Framework 
 

14 

 INTRODUCTION 
 

 PROJECT BACKGROUND 

This project was undertaken to develop a Destination and 
Investment Framework (the Framework) for Arthur’s Pass National 
Park (APNP). The overall objective of the Framework is to enable co-
ordinated, appropriate, and specific investments to be made for 
APNP; Arthur’s Pass village; and the journey to/from Arthur’s Pass 
along State Highway 73 (SH73) from Springfield to Ōtira. 

The outcomes of the project are to: 

 enable “no regrets” decision making with the start point being 
the environment, the community, and the visitor; 

 deliver an investment framework that provides confidence for 
both government and commercial investment; 

 enable a visitor experience that is fit for market and connected 
throughout the Gateway destination; 

 provide a better conservation experience in the National Park 
including good visitor safety information for the National Park 
and a reduction in visitor exposure and risk to natural hazards; 

 support better management of road safety and associated 
issues including ensuring there are fit for market and 
appropriate stopping points along SH73; and 

 outline a concept level visual/spatial plan for the future of 
Arthur’s Pass to deliver to the needs to the community and 
visitors.  

The recommendations suggested include post-COVID-19 
projections of visitation and associated visitor spend, in addition to 

historic data provided on visitation to Arthur’s Pass village and the 
various DOC sites along SH73 from Springfield to Otira. 

This Framework is one of several initiatives recently announced 
from the newly formed International Visitor Levy (IVL).8 

 METHODOLOGY 

The strategy sets out a vision and a set of opportunities to grow the 
tourism potential of Arthur’s Pass. This Framework has been 
developed via a nine-stage process (Figure 7).  

It is important to note that this project commenced just before the 
COVID-19 pandemic. Although one site visit was undertaken by 
some project team members at the project’s commencement, the 
ability to undertake further site visits and more extensive in-person 
engagement was constrained by the Stage 4 Lockdown which New 
Zealand entered in late March 2020. Every effort was made, 
however, to complete engagement with stakeholders via 
teleconference, phone, and email.   

STAGES ONE TO THREE involved reviewing all literature, completing 
comparative benchmarking studies, and undertaking the first 
phase of stakeholder engagement and site visits. This culminated in 
identifying how Arthur's Pass has historically been positioned as 
well as developing a robust visitation model for the area. 

STAGES FOUR TO FIVE were focused on identifying and seeking 
agreement on the strengths and various challenges associated with 
growing Arthur's Pass’ visitor economy, undertaking surveys with 

stakeholders as well as identifying preliminary opportunities to 
consider as part of the Framework.   

STAGE SIX involved narrowing down the opportunities identified and 
modelling these to identify their impact on visitation to Arthur's 
Pass as well as their associated financial implications. 

STAGE SEVEN TO EIGHT included discussion of the draft strategy with 
DOC and the project steering to garner feedback and integrate 
comment, where appropriate. Additional opportunities for Arthur's 
Pass were also identified in this stage and integrated into the final 
Framework. Further refinements to the draft were made. 

STAGE NINE involved presenting the final Framework report, seeking 
approval and adoption from DOC. 

Figure 7: Methodology Process 

 

 

 

 

 

 

 

 

 

 

8 https://www.mbie.govt.nz/immigration-and-tourism/tourism/tourism-
funding/international-visitor-conservation-and-tourism-levy/projects-funded-by-the-ivl/ 
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 CONTEXT 
 

 ABOUT ARTHUR’S PASS 

APNP - the South Island’s oldest national park - is hidden in the heart of the Southern Alps/Kā Tiritiri o Te 
Moana and extends over 1,184 square kilometres.  

Within APNP is the village of Arthur's Pass. The village is situated alongside SH73, one of the South Island’s 
most popular tourist routes, and is a natural stopping point along the journey between Christchurch and 
Greymouth (via Kumara Junction).  

The village is also able to be accessed via the TranzAlpine rail experience, which is operated by KiwiRail. 
Arthur's Pass is a key stop along the TranzAlpine and is the launchpad for visitors to undertake guided 
tours down to Franz and Fox Glaciers along the West Coast.  

Not only is Arthur’s Pass a key link between east and west, but it is also well-known for its immense 
natural beauty and rare flora and fauna. The National Park provides both a sanctuary for plant and 
birdlife, and, since becoming a National Park in 1929, has gained a reputation for alpine recreation, 
walking/tramping experiences and its natural history.  

Arthur’s Pass is known as “the kingdom of the kea”, and a haven for threatened kākāriki and rātā. The 
conservation story of APNP is one of the most accessible to visitors and the kea is a key attractor for 
international visitors.  

Arthur's Pass is also significant because it is the closest National Park to any major urban centre. It, 
therefore, has a key role for not only engaging international visitors but also New Zealanders in nature.  

While DOC is the project lead, there are a variety of key partners also engaged in the process, particularly 
those who own/manage land or have infrastructure responsibilities within the area, including (but not 
limited to): Ngāi Tūāhuriri, KiwiRail, MBIE Tourism, NZTA and Selwyn District Council. These stakeholders 
are members of the Project Steering Group guiding this Destination and Investment Framework. 
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2.2.4. Arthur’s Pass National Park Management 
Plan 2007 

The APNPMP is a guiding document to support the direction of 
activities and vision for the Park. In developing this Destination and 
Investment Framework, we have been cognisant of the values and 
objectives of this guiding document for the National Park and the 
need to embrace these wherever possible in this Framework. 

As such, the APNPMP provides an important context to support the 
direction of the Framework including specific reference to the 
following. 

 The ecological diversity within APNP and long-term scientific 
studies which provide the potential to offer greater 
information for visitors and via a far more compelling way so 
greater appreciation of the region's ecology etc. is stimulated. 

 The east-west regional utility corridor which includes the 
importance of access via road and rail and the strategic 
location of APNP as a destination on this corridor between 
Christchurch and the West Coast. 

 The fact that APNP is the most accessible national park in New 
Zealand (via rail and SH73) and the strong visitor flows which 
this connectivity has grown over the years. 

 The large urban communities and day and overnight visitor 
markets in Canterbury especially which access APNP as “their 
backyard”. 

With respect to its bird species, it is noted that “eleven are acutely 
or chronically threatened”, including (but not limited to): the 
nationally critical orange-fronted parakeet; the nationally 
endangered blue duck; kea; South Island kaka; mohua/yellowhead 
bird; and New Zealand falcon. Finding ways to support improved 
awareness of these bird species amongst other fauna and flora is 
an important consideration and for which this Framework aims to 
find ways to support work in this area.  

With respect to geological landforms, it is noted that the area is 
characterised by extensive altitude variances, the proximity to the 
headwaters of two very large river systems (the Waimakariri and 

the Taramakau) and being adjacent to the Alpine Fault, making the 
region subject to earthquakes. The Framework considers site risks 
associated with rising river levels and flooding, earthquakes etc. 

It is also noted that APNP is within a South Island geothermal belt 
with the Otehake hot spring and other seepages within the Ōtira, 
Mingha and Deception valleys. Though these are not identified 
within the Destination and Investment Framework, the notional 
connection to a series of (non-geothermal) hot pool spas for weary 
trampers and day walkers as part of the development options 
within Arthur’s Pass village is a connection which has been made. 

The significant precipitation of the region is a feature noting that 
annual rainfall averages 5,000mm and only marginally reduces to 
4,500mm at Arthur’s Pass village with estimates of 180 rain days per 
annum at the village. The intensity of rain events also leads to 
severe flooding of surrounding streams and rivers. The Framework 
design work notes this and suggests mitigation measures to avoid 
flooding especially around areas in the village such as Avalanche 
Creek. 

The APNPMP also notes the historical and cultural heritage 
significance of the area with “Arthurs and Harper passes were two 
of the old pathways for Māori travelling east-west to access the 
pounamu lands of Tai Poutini. Arthur’s Pass was the most important 
route historically and the main utility corridor.” 

The Park is also recognised as having wide scope for both active and 
passive public use, providing “accessible opportunities for 
mountain recreation ranging from bush and river flats to icefalls 
and perpetual snow in the high peaks.” The accessibility of the Park 
is noted as providing for a range of public user groups broadly 
classified as: 

 passers-through (shortstop travellers); 
 day trippers (day visitors); 
 people staying in Arthur’s Pass village (overnighters); 
 campers (overnighters); 
 trampers, hunters, and climbers (backcountry adventurers, 

remoteness seekers); 

 skiers (backcountry comfort seekers, backcountry 
adventurers); and 

 multi-sporters (backcountry adventurers). 

The Framework has managed to survey a solid cross-spectrum of 
day trippers, campers, trampers, and hunters, particularly who 
reflect a closer Cantabrian regional market coming up to APNP to 
undertake many recreational pursuits and including both day and 
multi-day stays in both accessible areas to Arthur’s Pass village and 
backcountry areas. This has helped inform the level of stakeholder 
demand for various visitor products being investigated. 

As reported in the APNPMP, the length of stay has significantly 
changed with fewer people staying overnight so the passing 
through market has grown as some accommodation facilities have 
closed over time. The ability to encourage more people to stay 
overnight, to spend time doing longer or more tramps and 
appreciating the fauna, flora and geology and history which APNP 
can offer, is seen as a valuable outcome to strive for. 

Because the APNPMP recognises that the easier accessibility of 
APNP and its mountainous environment has led to one of the 
highest fatality rates within the New Zealand backcountry, reducing 
this rate is a priority for DOC. The Framework, therefore, aims to 
support this goal by better educating visitors to APNP on the 
challenging mountain environment, the safety requirements 
needed and how to avoid mishaps wherever possible. The issue of 
providing better wayfinding (in part) has been noted in survey 
findings from stakeholders as an area to be considered, especially 
for locations where less experienced trampers etc. may venture 
into. However, balanced with this is the need to try and retain the 
“naturalness” of walking tracks so they do not get overrun with signs 
and markers. 

This Framework is seen, importantly, to support the APNPMP, its 
aspirations and values. 
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 SITE ASSESSMENT 

The scope of this Framework extends from Springfield through to Ōtira. The following section provides an overview of the various key sites/locations identified in the project scope. Figure 12 illustrates the sites 
assessed, followed by Table 2 which provides an overview of each site. 

Figure 12: The Site’s Assessed 
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 ARTHUR'S PASS VISITATION SUMMARY 

When defining visitation to Arthur's Pass, the following visitor types 
have been used. 

◼ Domestic day trip travellers: Kiwi travellers 
who may be staying in other areas/regions 
but who visit Arthur's Pass village as part of a day trip or as 
part of their journey. These visitors may be stopping for a 
coffee or to undertake a walk in the area. 

◼ Domestic overnight travellers: Overnight 
travel by New Zealanders who stay in 
Arthur's Pass for at least one night. This includes those staying 
in all forms of accommodation throughout Arthur's Pass, 
including DOC camping grounds and DOC Huts. 

◼ International day trip travellers: Overseas 
travellers who may be staying in other 
areas/regions but who visit Arthur's Pass village as part of a 

day trip or as part of their journey. These visitors may be 
stopping for a coffee or to undertake a walk in the area. 

◼ International overnight travellers: 
Overnight travel by those from a country 
other than New Zealand and who stay within Arthur's Pass 
overnight. This includes those staying in all forms of 
accommodation throughout Arthur's Pass, including DOC 
camping grounds and DOC Huts 

Based on these visitor types, Figure 13 provides a summary flow 
chart of estimated visits to Arthur's Pass Village. It demonstrates the 
following. 

 It is estimated that Arthur's Pass Village received 155k visits in 
2019. The majority (38%) of these visits came from the 

domestic day trip ( ) market, followed by international 

overnight travel ( ), comprising 26% of travel to Arthur's 
Pass. 

 Based on Arthur's Pass receiving just over 87k domestic visits, 
this equates to an estimated penetration of 1.8% of the 
domestic New Zealand market. In reality, this penetration is 
likely to be inflated because there are domestic visitors who 
travel to Arthur's Pass more than once per annum. 

 The DOC Arthur's Pass Visitor Centre attracts an estimated 
116k total visits and 81k unique visits (a more detailed 
breakdown of this can be found in Section 3.4.2.2) – achieving 
a penetration rate of 52% of total Arthur's Pass visits.  

 In 2019, DOC’s walking tracks within Arthur's Pass received an 
estimated 138k users (92k of which are estimated to be unique 
users). It is considered that visitors who undertake a walk in 
Arthur's Pass would likely undertake more than one walk 
(given that many of the walks are shorter, easier walks). There 
would also be some visitors who would undertake no walks. To 
allow for this, it has been estimated that, on average, visitors 
would undertake 1.5 walks (some may do more than one walk, 
some may do no walks). 

 
Figure 13: Estimated visitation to Arthur’s Pass (2019) 
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 DETAILED VISITOR DATA 

3.4.1. Historic TLA Visitation 

Figure 14 provides a summary of total visitation to select TLAs 
in the South Island. These TLAs have been focused on because 
Arthur’s Pass falls within their boundaries (Selwyn and Grey 
Districts) or because they surround these TLAs. The data 
includes visitation by domestic day trippers, domestic overnight 
visitors, international day trippers and international overnight 
visitors. 

Of the seven TLAs assessed, Christchurch receives the vast bulk 
of visitation, totalling 7.7m visitors. Christchurch is the South 
Island’s main international and domestic gateway, so this result 
is not unexpected. 

After Christchurch, Westland receives the next largest number 
of visitors, with 1.8m travelling in 2019. Many of these visitors 
travel to Franz and Fox Glaciers (although this number has 
reduced because the access road, particularly to Fox Glacier, 
has been washed out several times in the last few years) along 
with Hokitika Gorge and other points of interest. 

Selwyn, which is where most of the Park is situated within, 
received 734k visitors.    

Importantly, this data does not represent unique visitation, one 
visitor may visit two more TLAs during their trip. 

Appendix 1 provides more detailed visitation data (including a 
breakdown by visitor type, age bracket, travel type etc.).  

Figure 14: Total visitation to select TLAs (2019)13 
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3.4.2. Historic Arthur’s Pass Visitation 

3.4.2.1. Traffic Counters 

With SH73 being the only access road in and out of Arthur’s 
Pass, vehicle counter data is a useful piece of the puzzle for 
determining visitation to the area. The New Zealand Transport 
Agency (NZTA) has many vehicle counters placed throughout 
the country and one counter, is useful for this Framework and 
it is situated within the Arthur's Pass village on SH73. 

The primary limitation of this dataset is that although the 
counter data can be separated between light and heavy vehicle 
utilisation, it is obviously not able to distinguish between local 
and visitor utilisation.  

Figure 15 provides a summary of vehicle count data for 2019. 
Points to note include the following. 

 In 2019, there were an estimated 644k light and heavy 
vehicles recorded passing in Arthur's Pass village. This 
includes vehicles travelling in both directions. 

 The precise split between light and heavy vehicles was not 
provided. The ratio between light/heavy at the nearby 
Springfield Telemetry Site 11 was therefore applied. It is 
estimated that 85% of movements were light vehicle 
movements. 

 NZTA apply a standard ratio to estimate the number of 
people travelling in vehicles of 2.1 people per vehicle. 
Based on this, an estimated 1.15m people travelled in 
vehicles through Arthur's Pass in 2019. 

 The busiest periods for vehicle movements are November 
– April which corresponds with peak season in Arthur’s 
Pass village. 

Figure 15: Arthur's Pass Village Vehicle Counter Data (2019)14 

 

 

14 Provided by DOC 



 

 
 

Arthur's Pass Destination & Investment Framework 
 

34 

3.4.2.2. Arthur’s Pass Visitor Centre 
(DOC) 

DOC has a visitor centre situated directly within 
the Arthur’s Pass township. Up until early 2019, 
the Visitor Centre (VC) was situated on the 
southern side of SH73, it has been replaced with a 
semi-permanent building on the northern side of 
SH73 due to earthquake strengthening 
requirements. While the old site had parking 
issues, the new site has adequate parking, 
however, only comprises a demountable 
structure rather than a permanent, purpose-built 
facility. 

In 2018/19, the VC received just under 116k non-
unique visitors, down 31% from 2018. These are 
referred to as non-unique visitors because it is 
considered that there is a percentage of visitors 
who utilise the VC more than once during their 
trip. Figure 16 provides a summary of the 
estimated unique/non-unique visitation to the VC. 

The drop in visitation between 2018 and 2019 is 
attributed by DOC personnel to the relocation of 
the VC to a temporary location (the motel's site) in 
April 2019 which ran through to October 2019. 
The motel's site which the temporary VC was 
situated at was away from the main street and 
was challenging to attract visitors to. In November 
2019, the VC was moved to its current location. 
This is demonstrated in the significant drop in 
visitation in May through to October in 2019. 

 

Figure 16: Arthur’s Pass Visitor Centre Non-Unique Visitation (2013-2019)15 

 

 

15 Based on door counter, data provided by DOC 
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Figure 17 shows the seasonality of visitation to Arthur’s Pass 
based on a seven-year average of monthly visitation 
(between 2013 and 2019). While the VC does not capture 
every visitor into Arthur’s Pass, it is estimated that 57% 
visitors do visit the VC and, therefore, the monthly VC data 
provides a fairly robust picture of seasonality within the 
area. Based on the data (as well as traffic data through 
Arthur’s Pass) the following “seasons” have been defined: 

 Peak season: December – March 
 Shoulder season: April & November 
 Low season: May – October 

As explained previously, there is likely to be an element of 
repeat visitation to the VC. This assumption is based on the 
likely need for visitors to obtain advice on different track and 
weather conditions. Figure 18 provides an estimation of 
what unique versus non-unique visitation into the VC is 
estimated to be. It is estimated that 30% of visitors to the VC 
visit twice per annum. 

 

 

16 Ibid 

Figure 17: Arthur’s Pass Visitor Centre Non-Unique Visitation by Month (7-year average, 2013-2019)16 

 
 

Figure 18: Arthur’s Pass Visitor Centre Unique and Non-Unique Visitation (2013-2019)17 

 

 

17 Ibid 
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3.4.2.3. Track Counters 

Within Arthur’s Pass, there are a wide variety of 
walking trails ranging from beginner to advanced 
trails and short and longer multi-day walks.  As a 
result, Arthur's Pass is considered to be a walking 
destination. 

Although DOC does not have walking track counters 
on every walk throughout the area, it does have them 
on the major trails. Figure 19 provides 2018/19 track 
counter data for major trails within Arthur's Pass and 
those along the route to Arthur's Pass.  

The data demonstrates that the most popular track 
was the Kura Tāwhiti Access Track, which attracted 
just under 50k visitors. This was followed by the Devils 
Punchbowl Track, which attracted just over 48k 
people. It is assumed that both tracks are likely to 
attract the same visitor, that is, a visitor who visits 
Kura Tāwhiti is also likely to walk the Devils 
Punchbowl Track. The approximately 50k visitors who 
do both tracks, therefore, are not unique visitors. 
Both tracks are graded as “easy” on DOC’s website.  

 

18 Data provided by DOC 

Figure 19: DOC Walking Track Counters within Arthur’s Pass (2019 FY)18 
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Figure 20 summarises track use between 2013 and 
2019 and demonstrates the following. 

 Both Kura Tāwhiti and Devils Punchbowl Tracks 
have been the most popular tracks since 2013 
and both of these tracks have continued to 
experience strong and growing demand (with 
use increasing by 143% and 147% respectively 
between 2013 and 2019). These two tracks lead 
to the two “hero” attractions within Arthur's Pass 
being the Kura Tāwhiti rocks and Devils 
Punchbowl Waterfall so it is not surprising that 
these are the most utilised tracks. 

 Cave Stream Scenic Reserve’s utilisation has 
dropped, falling by 49% (3.4k visitors). 

 Use of Bealey Spur Track has continued to 
increase, growing from 3.4k uses in 2015 (the 
first-year track counter data is available for this 
track) to 7.5k in 2019. 

 Avalanche Peak, Scotts and Mingha Tracks are 
the three expert tracks. Out of these, Avalanche 
Peak Track and Scotts Track attract the greatest 
level of use.  

 

19 Data provided by DOC 

Figure 20: Track utilisation (2013 FY – 2019 FY)19 
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Figure 21 illustrates the use of the tracks by percentage share of total track usage in Arthur's Pass from 2017 – 201920. It shows the popularity of Kura Tāwhiti and Devils Punchbowl tracks, with 36% and 35% of 
all walkers using these tracks; that Devils Punchbowl has increased its share of use over the period assessed, growing from comprising 27% of usage to 35% of usage; and usage of the other tracks (as a proportion 
of total use) within the area has remained relatively constant. 

Importantly, it also demonstrates that visitors to Arthur's Pass are more attracted to those tracks which have an easier rating (Kura Tāwhiti and Devils Punchbowl). While those walks which are rated as high 
difficulty are popular with experienced trampers, the size of this niche market is much smaller. The focus should, therefore, be on developing enhanced and new walking experiences that appeal to the far larger, 
general walking/tramping market who are seeking experiences with an easier to medium difficulty level. APNP already offers several short (20min – 1 hour) options, however, there is a lack of day 
walking/tramping options (3-6 hours) that cater to this niche market.  

Figure 21: Track utilisation by share of use (2017 FY – 2019 FY)21 

 

 

 

20 Prior years have not been included because 2017 is the first year that track data was available for every track included. 
21 Data provided by DOC 
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 PRODUCT GAP ASSESSMENT 
 

To complete a product gap assessment firstly requires undertaking 
a product audit. The audit looks at the supply of accommodation 
and tourism product and infrastructure throughout Arthur’s Pass. 

 ACCOMMODATION AUDIT 

Figure 24 and Figure 25 on the following pages provide a spatial 
summary of the accommodation audit findings for Arthur’s Pass. It 
demonstrates that, of the 60 accommodation properties identified, 
only 33% are situated within Arthur’s Pass township. The remainder 
are scattered primarily in more remote locations throughout the 
National Park. This is because these properties mostly comprise 
DOC Huts.  

There are four properties which lie just outside the National Park 
boundary but have been included because of their proximity to the 
area. 

In total, the Arthur’s Pass area offers 60 properties and an 
estimated 575 rooms/beds. With respect to rooms, it is important 
to note that: 

 room numbers for backpacker properties and DOC Huts 
include the number of beds, as one room can sleep multiple 
booking parties in these property types; 

 for Campsites it reflects the number of tents/vans each site 
accommodates; and 

 for bach rentals (which can generally only be rented by one 
party) one room per property is included.  

Figure 25 provides a more detailed summary of the area’s 
accommodation offering. It demonstrates the following. 

 DOC Huts comprise most properties (45% of properties) and 
rooms (36% of rooms/beds). These properties are not 
bookable and operate on a first-come-first-served basis. Most 
offer heating and basic bunk bed facilities. 

 There are an estimated 140 camping sites within the area. 
Based on DOC feedback it is noted that occupancy at these 
campsites can exceed capacity during peak months in 
particular. These sites are non-powered and only one offers 
toilet facilities. They are not bookable and operate on a first-
come-first-served basis.23 

 The higher quality accommodation stock is primarily offered 
by motel/hotels and bach rentals. 

 While bach properties comprise 20% of accommodation stock 
and 2% of room stock, it is important to recognise that these 
properties are not considered permanent accommodation 
stock. Often bach properties are only available at certain times 
during the year (i.e., while owners are away and/or not using 
the bach property).   

 There is very limited hotel/motel stock, comprising just under 
7% of properties and 7.5% of room stock. Feedback from 
operators indicates they are at full capacity in peak periods. 

To enhance Arthur’s Pass as a visitor destination and to improve 
visitor yield, there is an opportunity to increase the supply of 
accommodation in the area. There is also an opportunity to 
consider higher quality accommodation to appeal to a better 
yielding visitor market which have limited options currently. 

 
 

 

 

 

23 Based on information provided on each site through DOC’s spatial file. 
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Figure 24: Arthur’s Pass Accommodation Offering and Room Numbers
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 TOURISM PRODUCT AUDIT 

Figure 26 and Figure 27 provides a summary of tourist attractions, infrastructure, and points of interest within 
Arthur’s Pass and in the lead up to the National Park. Together, they demonstrate the following. 

 The product includes day and multi-day tour product which, while not being based in Arthur's Pass, travels 
to the village as part of the associated tour. It is important to note that this tour product is not mapped 
in Figure 27 because there is no specific location in Arthur's Pass for this product).  

 Most attractions/POIs are walking trails, comprising just over 53% of the product identified. In total, there 
are 47 walking trails, and these are located throughout the National Park (based on information provided 
by DOC). 

 Day tours comprise the next most common attraction (13% of product), followed by multi-day tours (. 
These include tours run by private operators such as Leisure Tours and Canterbury Trails. Many of these 
tours include the TranzAlpine as part of their experience. As a result, visitors on these tours currently 
spend little time in Arthur's Pass (with most TranzAlpine visitors only stretching their legs at Arthur's Pass 
Station). This is currently a lost opportunity. There is far more value in getting visitors to spend some time 
in Arthur's Pass, but this is contingent on Arthur's Pass having things for these visitors to do which meet 
their expectations. 

 Of the six ski fields identified, only one is situated within the National Park, Temple Basin Ski Area. Most 
of these ski fields are smaller-scale ski fields which attract primarily a Kiwi market, as opposed to larger-
scale resorts in Queensland (Cardrona, The Remarkables etc.) and Mount Hutt.    

 Along with the walking experiences, there are five key natural sites which are often marketed as “must-
see” experiences in Arthur’s Pass and surrounds such as Devils Punchbowl Waterfall, Kura Tāwhiti and 
Cave Stream Scenic Reserve. 

 There are four guided walking tour operators who are based in (or near) the National Park. Most of these 
are national or South Island-wide operators who operate in Arthur’s Pass amongst many other locations 
around the country. 

 64% of all the product identified is free product. While having a range of “free things to do and see” is an 
important factor for a destination, there is a need for a balance if tourism is to contribute more 
significantly to the local economy and support local jobs, especially for youth and iwi. 

 It is important to note that the location of guided walking tours has been placed in the town centre. Most 
of these operators are based in Christchurch or other city locations and operate within Arthur’s Pass 
amongst many other locations throughout New Zealand. Their office locations are, therefore, not situated 
within Arthur’s Pass. 
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Figure 26: Arthur’s Pass Attractions & POIs
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 GAP ASSESSMENT 

4.3.1. Methodology 

The following gap analysis is based on: 

 online data analysis of APNP’s product offering; 
 site visits to APNP; 
 confidential discussions with DOC, industry, and other 

stakeholders; and 
 the project teams’ professional experience in the tourism 

sector. 

This gap assessment is an important component of this 
Framework (coupled with the market demand analysis 
undertaken) as it provides an opportunity to: 

 step back and assess what, if anything, is missing to 
support the delivery of the objectives of the APNPMP; and 

 identify further investment into elements (commercial and 
non-commercial) and infrastructure to support the 
positioning of Arthur’s Pass as a more strategic destination 
hub.  

4.3.2. Accommodation 

Figure 28 provides an accommodation gap assessment for 
Arthur’s Pass. It illustrates the possibility for new and improved 
accommodation elements which could include: 

 a new mid-range fully serviced eco lodge/hotel facility at 
Arthur’s Pass village on private land or KiwiRail land;  

 an enhanced camping ground at Klondyke Corner 
operated by DOC; and 

 potential additional higher quality boutique lodge 
development which private landholders are already 
planning for away from the Arthur’s Pass village.  

Figure 28: Accommodation Gap Analysis 
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4.3.3. Attractions 

Figure 29 provides an attractions gap assessment for Arthur’s 
Pass. It indicates the potential for new and improved attractions 
and experiences which could include: 

 a new quality visitor experience centre which provides 
information along with other services and experiences; 

 additional food and beverage outlets to increase the range 
of options for locals and visitors and to offer different 
quality levels and price points as many commented that 
the current offering is very limited; 

 enhancements to some DOC National Park walking trails 
and tramping tracks (as identified by DOC) to support 
further variety across different levels of difficulty and 
including the introduction of loop circuits for various day 
walks but ensuring that more wilderness and multi-day 
overnight tracks remain as natural as possible, as 
requested by various stakeholders; 

 potentially introducing new evening-based experiences 
including night sky tours and experiences, hot pools, and 
evening dining options; 

 potentially introducing low impact recreational facilities 
such as a rock-climbing wall experience; and 

 potentially introducing low and shoulder season smaller-
scale events to support all year-round visitation and 
improve the economic viability of current and future food 
and beverage outlets and accommodation providers.  

 

Figure 29: Attractions Gap Analysis 
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4.3.4. Additional Gap Commentary 

4.3.4.1. Accommodation and Food and Beverage 

The audit undertaken (see Section 4.1), along with stakeholder 
engagement, indicates that the majority of accommodation on offer 
(excluding DOC huts) is currently of a 2–3-star standard. There is 
limited higher-quality accommodation other than a handful of 
small-scale lodges along SH73, rather than at Arthur’s Pass village. 
Accommodation operators indicate it that during the peak 4-5-
month tourist season, they operate at between 95-100%. It is, 
therefore, assumed that many visitors may be turned away, unable 
to find overnight lodgings within or close to the Arthur’s Pass village. 

Outside of the peak seasonal period, visitation drops back to closer 
to 50-60% occupancy during shoulder seasonal periods and can be 
closer to 20%-30% during the low season. Therefore, introducing 
any new commercial accommodation element should ideally aim to 
fill a product gap which is missing, or which is underrepresented. 
As all existing accommodation facilities are also smaller scale (the 
largest property in Arthur's Pass village has 9 rooms), the ability to 
offer a medium-sized accommodation facility may help fill the 
product gap and help address seasonality. 

A possible facility between 70-90 rooms could offer the potential to 
encourage different visitor market segments who currently do not 
visit Arthur’s Pass village including event attendees, function 
attendees, small scale conferences and meetings, family functions 
and lifecycle events etc. And by offering facilities which can help 
cater to functions and events, the potential exists to help address 
seasonality challenges and to offer existing accommodation 
providers the potential to also grow off-peak season occupancy 
levels as a new commercial accommodation facility will not be able 
to cater to all visitors and budget needs. 

A new accommodation property may also be able to be developed 
in stages, with the capacity to grow to an optimum size over time, 
as market demand increases. What has been suggested, however, 
is a facility with a level of room capacity to meet the gap in the 
marketplace, and to offer the critical mass of facilities and rooms to 

support sufficient returns on investment to support private sector 
investment. This is particularly important as without the ability to 
achieve an adequate return on investment, private sector 
investment would not be forthcoming, and many of the ancillary 
amenities being suggested, would also be unable to leverage off the 
accommodation and visitor numbers.  

It is, therefore, suggested that a new commercial accommodation 
facility at Arthur’s Pass be considered on KiwiRail land (being the 
only larger land area outside of PCL) which can help deliver: 

 a higher standard of accommodation to fill a market gap; 
 a facility to encourage higher visitor yield levels; 
 a series of additional food and beverage outlets to offer 

greater variety and range to support day and overnight casual 
visitor needs, along with those staying within the proposed 
accommodation facility; 

 to offer a facility and product to appeal to visitors outside of 
the current summer peak period; 

 a facility of adequate scale to support a return on investment 
which an investor/developer would need to see; 

 the extended length of visitor stay within the region desired; 
 can grow the visitor markets to APNP and offer facilities to 

meet greater domestic market diversity and need;  
 can support the desired repositioning of Arthur’s Pass National 

Park as a far more strategic location within the broader 
destination management needs of the South Island national 
park network, and importantly the ability to help support 
sustainable visitation, and 

 can actively support surrounding businesses by creating wider 
economic benefits to support local retail, food and beverage 
and alternative accommodation facilities within the broader 
region. 

 

 

4.3.4.2.  All-Weather Visitor Attractions and Experiences 

While Arthur’s Pass village and the surrounding APNP offers free 
outdoor experiences, there is a lack of: 

 all-weather and built visitor experiences to offer all-year-round 
things to see and do, especially for families and those with 
disabilities and for the elderly; 

 specific evening-based activities and experiences to 
undertake; and paid (commissionable) product to help 
stimulate the local visitor economy; and  

 improve the destination attractiveness of Arthur’s Pass village 
and delivery of the APNPMP vision, values, and objectives. 

With an estimated 165 days of rain per annum, offering indoor 
experiences to complement and enhance the unique and quality 
outdoor wilderness experiences possible, is seen as an important 
outcome. With this product gap identified, it is suggested that the 
following be considered to help address this: 

 an immersive visitor attraction experience as part of a new 
Discovery Centre to apply augmented and/or virtual reality to 
bring to life the unique fauna and flora of the region, extinct 
wildlife (Haast Eagle etc.), potentially elements of cultural 
heritage (Cobb and Co stagecoach adventures and Iwi trading 
routes to access West Coast pounamu etc.); 

 offering a joint DOC and new formed i-SITE information hub 
which could act as an information centre for a wider region and 
offering online, face to face and other information sharing; 

 an area to potentially show audio-visual presentations possibly 
covering historic film footage, feature geology, ecology, and 
related films etc; and 

 offering an attractive café and retail facility within the 
Discovery Centre to better meet visitor needs. 

In addition, a separate hot pools and wellness hub is suggested to 
encourage longer length of visitor stay and greater visitor appeal 
(and spend). This facility is expected to be highly appealing to: 

 a day visitor market coming for day walks and both passive and 
active adventure experiences 
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 an overnight and multi-day visitor market who may be 
attending events and functions, undertaking tramps through 
the National Park  

 to attract greater visitation in off-peak season periods by 
offering a further reason to come and visit, especially during 
autumn and winter and 

 to offer both day and evening hot pool experiences. 

These visitor attractions and experiences are seen as critical to grow 
the quality of the visitor experience at Arthur’s Pass village, and to 
support the objectives of the APNPMP. 

4.3.4.3.  Enhanced Camping Ground Facilities 

Currently, there is limited camping (official capacity – as per DOC’s 
website - for up to 10 vehicles) at Avalanche Creek Shelter Camping 
site and additional and very basic camping at DOC’s Klondyke 
Corner campground. Stakeholder feedback through the surveys 
conducted indicated desire and demand for improved camping 
facilities to support existing local and regional visitors to APNP.  

In a pristine wilderness environment, and with the need to deliver 
the objectives of the APNPMP, containing and better managing 
visitor activities around camping is seen as an important outcome. 

Furthermore, stakeholder feedback has indicated the problem of 
crime and safety with cars regularly being broken into when owners 
have gone on day and multi-day walks and tramps and left their 
vehicles in unattended areas. 

To better deliver on stakeholder needs and to better protect and 
enhance the APNP environment, it is suggested that a product gap 
needs to be filled by: 

 Enhancing amenities at Klondyke Corner by adding showers 
and improved toilet facilities, an expanded and improved 
camp kitchen, a kids playground area to help attract the family 
market and introducing a cluster of powered sites but 
retaining most of the area as natural with unpowered sites 

 To offer a parking location so day and overnight visitors can 
park in a secure area and with the potential for possible 
transfer mini-bus services to take visitors to/from track heads. 

4.3.4.4. Enhancing Safe and Scenic Photo Spots along 
SH73 

While there are numerous existing pullover/layby areas and tracks 
etc at different locations along SH73 most have been identified as 
requiring various forms of enhancement. The product gap 
opportunity is to enhance many of these sites by offering: 

 Improved ways to access and egress these sites off SH73 due 
to the fast-flowing traffic at times 

 To improve signage so travellers can understand where these 
locations are and can make either planned or impulse stops to 
visit them 

 To ensure there are ample car parking sites to ensure vehicle 
and pedestrian safety 

 To provide online marketing of sites and their photo 
opportunities in different seasons so visitors/travellers can go 
to specific sites for photo opportunities 

 To enhance both directional signage and interpretative 
signage to offer visitors an enhanced journey mapping 
experience so they can, for instance, follow the key locations 
of the Cobb and Co. stagecoach trail or the Iwi trading trail etc., 
and 

 To upgrade viewing platforms and lookouts where key vistas 
can be found and to be determined by DOC. 

Importantly, the destination experience for APNP and Arthur’s Pass 
village starts close to Springfield and follows SH73 not only up to 
Arthur’s Pass village but on to Otira at the western end of the APNP.  

4.3.4.5. DOC Hut Network 

Stakeholder feedback (and particularly the feedback from the 
separate trampers survey for APNP) highlighted the desire to offer 
some enhancements to existing DOC huts within APNP. No 
suggestions for introducing new huts were made by stakeholders, 
either in the backcountry or more accessible areas to AP village. 

Suggestions were made by those responding to the separate 
trampers survey for: improvements to areas for drying wet gear; 
improvements to areas for washing; and more regular 
maintenance. 

There was also a strong desire to keep wilderness multi-day tracks 
as natural as possible, so avoidance of boardwalks and related 
infrastructure, minimal signage etc. This was often requested by 
what appears to be more highly experienced trampers who felt the 
natural wilderness nature of APNP was one of its most redeeming 
features. A happy balance is required, however, to also ensure 
trampers avoid getting lost, avoid being put into situations of 
danger where hazardous areas exist etc.  

This element, however, is noted as an opportunity and product gap 
to reflect that if tramper demand increases as predicted, product 
enhancements will be needed to help manage visitation to the 
APNP on a more sustainable basis to protect fauna and flora and 
also to ensure tramper safety isn’t compromised as well. 

4.3.4.6. Product Options Considered but Rejected 

A variety of other product was assessed but rejected for various 
reasons. This has included: 

 Ziplines and other built adventure experiences: rejected 
due to the need to position these into the APNP and noting the 
restrictions of the APNPMP, the highly seasonal visitation 
nature due to climatic conditions and likely level of some 
stakeholder resistance to these. 

 Adventure courses: rejected due to the highly seasonal 
nature due to climatic conditions which would require this to 
be located indoors to achieve greater usage, and potential 
outdoor impacts if located within the river flat area of Arthur’s 
Pass village. However, this concept may work if introduced as 
a seasonal pop-up facility to also tag to a small-scale 
performance sport event rather than a permanent element. It 
would be difficult to introduce this element into the DOC PCL 
so would most likely need to be located on non-DOC sites 
which are very limited within or near the Arthur’s Pass village. 
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 Cable cars/gondolas to link to various areas and high point lookouts: introducing a gondola 
to take visitors up one of the steep sides of the valley from Arthur’s Pass village was rejected as 
the cost of introducing such an element would be circa $25-30m, assuming an investor could be 
found. The smaller scale of Arthur’s Pass village and the lack of many other attractions to leverage 
off was seen to challenge visitation requirements to support its financial viability. In addition, the 
APNPMP would need to be modified to allow for this type of product element. 

 New supermarket/retail facilities: This element was rejected as it was considered out of scale 
for what community and visitor markets would need at Arthur’s Pass village and would struggle 
out of peak visitation periods. There are also limited private sites to allow for this within the current 
Arthur’s Pass village and it was not seen as a strategically important element for a proposed 
development node with new commercial accommodation etc. The small numbers of campers even 
at peak seasonal periods would likely be insufficient to support this element. 

 Mountain biking trails: the steepness of terrain and challenges in creating and maintaining such 
trails within the APNP (if permissible), were seen to outweigh any market demand for this element. 
It was also seen to conflict with various objectives of the APNPMP. 

 Mechanised recreational sports such as trail bike courses and circuits: While locations already 
exist along SH73 where trail bikers access areas, stakeholder feedback indicates this is often in 
conflict with those looking to undertake walks, mountain biking etc as joint activity areas show 
signs of user conflict, especially in peak visitation periods. The noise impact and potential safety 
issues were also seen in conflict with the APNPMP and non-national park DOC reserve areas where 
trail bike activity is already occurring in locations along SH73.  

 Expanded Ski Field Development: Although there is a handful of existing ski fields (Porters Ski 
Field, Temple Basin, Craigieburn, Mount Cheeseman amongst others) along SH73 these are 
characterised as mostly smaller club fields and would likely need significant private infrastructure 
investment to expand to cater for far greater skier and snowboarder numbers and wider visitor 
markets. It is understood that Porters Ski Field is already planning for a larger ski field development 
but details of this have not yet been made available and therefore are not incorporated into this 
Framework. 

 Airstrip/helipad: These were rejected as options for the Framework and specific DOC locations 
along SH73 and Arthur’s Pass village due to safety issues flying in mountainous terrain, inclement 
climatic conditions for many parts of the year, noise-related expected issues in conflict with the 
APNPMP, and limited visitor demand for many periods of the year. 
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 COMPARATIVE BENCHMARKING 
 

 THE ALPINE TOWNS/VILLAGES ASSESSED 

Looking at other destinations with some similar attributes or features 
offers the ability to analyse critical success factors. As part of this 
Framework, 14 primarily alpine-based mountain villages/towns have 
been evaluated, including Arthur's Pass (see Figure 30). 

 
  

 
   

 

Figure 30: Towns/villages assessed as part of the comparative benchmarking  
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3. SCALABILITY OF WALKING EXPERIENCES 

Each of the villages assessed offer a wide range of tracks of varying 
lengths and difficulties. This is particularly the case for those villages 
which have a strong walking focus. Walks which are circuit-based, 
rather than linear, appear to have greater appeal.  

Although Arthur's Pass does offer a range of walking experiences, 
feedback provided indicates these are either: easier short walks 
(such as Kura Tāwhiti); linear (rather than circuit-based); and/or 
very difficult day or multi-day walks (such as Avalanche Peak 
Track). There are limited easier, longer day walk (3 – 6 hour) 
options. 

Currently, the two most popular walks in Arthur's Pass and 
surrounds are Devils Punchbowl (1-hour return) and the Kura 
Tāwhiti (20 mins return), both attracting circa 50k visits in 2019. 
While these walks rate highly, the short nature of them means 
that visitors can complete both within the same day and then head 
out of Arthur's Pass. To generate stronger economic benefit from 
the visitor economy, the opportunity exists to develop more 
circuit-based (which tend to be more popular than linear walks) 
and longer short walks and additional day walk opportunities to 
help convert day visitors into overnight visitors.  

The potential also exists to better signpost day walks with a 
consistent signage style, potentially akin to ski signage (green for 
easiest, blue for intermediate and black for hardest). Detail within 
the APNPMP indicates regular safety issues have been an historic 
problem within the APNP which still need to be addressed. 

 

24 https://www.outsideonline.com/2038706/summer-new-winter-ski-resorts 

4. FOUR SEASON DESTINATIONS 

Except for Arthur’s Pass, the villages/towns assessed do not operate 
exclusively as trekking hubs. Rather, they operate as ski/snow 
sports hubs in winter and recreation hubs in summer. As a result, 
they are not as impacted by seasonality as Arthur’s Pass. 
Increasingly, ski resorts around the world are looking to further 
develop their summer product offering to reduce seasonality, 
appeal to a broader visitor market and because of climate change 
impacting the length of ski seasons.24  

Currently, the peak period for visitation in Arthur’s Pass tends to 
run from November – March which coincides with the warmer 
summer months. During this period, accommodation tends to be 
full. Outside these months, however, operators struggle to fill 
rooms. The weather conditions in Arthur’s Pass during winter and 
the lack of built infrastructure and all-weather attractions make 
it challenging to encourage visitation during this period.  Yet the 
area is highly attractive as a winter alpine location but lacks the 
infrastructure to support visitation improvements.  

5. F&B IS AN IMPORTANT COMPONENT 

Food tourism is one of the world’s fastest-growing segments. 25 
Rather than being a “nice to have” visitors expect that destinations 
will offer a higher-quality and more diverse food offering as part of 
its product mix. Many of the villages assessed have a broad food 
and beverage offering through cafes, restaurants, and bars, as well 
as some offering food tours and food and wine-based events.  

At present, the F&B offering in Arthur's Pass is extremely limited. 
This sentiment was echoed in the two surveys undertaken. If the 
profile of Arthur's Pass is to be raised and a stronger destination 
hub created, there is a need to expand and enhance the F&B 
offering. The development suggested, aims to help address this 
current limitation. 

25 https://webunwto.s3.eu-west-1.amazonaws.com/s3fs-public/2019-
09/food_tourism_ok.pdf 

6. TIERED ACCOMMODATION OFFERING 

Each of the destinations assessed offer tiered accommodation 
product ranging from backpackers to higher-quality 4-5-star 
properties of mostly boutique to mid-range size.  

Although Arthur's Pass is a smaller destination (in terms of 
population and visitation numbers) than most of those villages 
assessed, there is potential to enhance the accommodation 
offering so that it can appeal to a far broader market. Currently, 
the bulk of accommodation at Arthur's Pass rates as 3-star or less 
(using an international comparative star rating system). This 
meets the needs of a specific market niche only. 

7. COMMISSIONABLE PRODUCT (IN ADDITION TO FREE PRODUCT) 

Because each of the villages assessed (aside from Arthur's Pass) has 
a broader product base, there is far more commissionable product 
available. This includes paid guided walking and mountain biking 
tours, along with experiences such as zip lines and treetop parks.  

As discussed earlier in this report, Arthur's Pass lacks 
commissionable product. While having free things to do is very 
important, there needs to be a balance to ensure the visitor 
economy is generating sufficient economic benefit and offering 
greater support for local business viability along with supporting 
local jobs and other benefits to businesses along SH.73. 

8. EVENTS ARE AN IMPORTANT DEMAND STIMULATOR 

Events are an important mechanism for generating visitation, 
particularly during non-peak periods. Endurance-style events are 
common such as ultramarathons and mountain biking events as 
are cultural and food-themed events. These events are primarily 
considered major destination events, rather than community 
events. Destination events are those which attract a large 
proportion of visitors rather than primarily generating local 
visitation.  
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While Arthur's Pass has some smaller events (such as the Arthur's 
Pass Summer Fete) and some which pass through the National 
Park such as the Coast to Coast), there are no medium-scale 
destination events which are focused on Arthur's Pass or the 
journey along SH73. 

9. ONE-STOP-SHOP VISITOR EXPERIENCE CENTRE:  

While many of the villages assessed have traditional visitor 
information centres, there are a few villages which offer visitor 
experience centres which act as one-stop-shop hubs which provide 
visitor information, booking services (for all experiences in the 
village), access to permits as well as offering a visitor 
experience/attraction. Traditional visitor centres are facing a 
decline in visitation not just in New Zealand but around the world 
as visitors gather information about destinations online during all 
phases of the travel cycle.  

The Arthur's Pass Visitor Centre aligns with a traditional visitor 
centre offering. The potential exists, as part of this Framework, to 
rethink what the VC offers and to integrate future-thinking as part 
of this regarding what visitors want from visitor centres26. 

10. ALTERNATIVE FORMS OF TRANSPORT ARE USEFUL 

Many of the destinations assessed have cable car infrastructure 
which enhances recreation experiences and enable visitors to 
access additional and at times difficult terrain during summer 
months.  

Aside from the small-scale Temple Basin Ski Area, there is no lift 
infrastructure within Arthur's Pass. All walks need to be accessed 
via vehicle and the exploration of terrain at higher altitudes is 
limited to more experienced trekkers.  

 

 

 

26 A major review of the VIN i-SITE network was undertaken in 2019-2020. Amongst other 
things, this has recommended the need for a new visitor information centre model to 
better meet both domestic and international visitor needs. It also recognised the 

11. CAR-LESS DESTINATIONS 

Some of the villages assessed are car-less and can only be accessed 
via train or gondola. This enhances the walkability of the village and 
reduces pollution.  

Although an appealing concept, this is unlikely to be possible at 
Arthur's Pass due to the alignment of SH73. There is, however, 
potential to enhance the walkability of the village through 
landscaping enhancements.  

 
 

 

opportunity for far greater synergy between i-SITEs and DOC visitor centres and the 
potential for co-locating these and sharing costs. 















 

 
 

Arthur's Pass Destination & Investment Framework 
 

65 

 SURVEY FINDINGS 
 

As part of this Framework, two surveys were undertaken and widely 
distributed27 to stakeholders: The first survey was a general survey 
to the wider community and those interested in Arthur's Pass and 
the second was focused on tramping users and groups. In total, 
both surveys received 490 responses, which is a significant 
response rate and provides a good sample size. The surveys were 
focused on the current focus of Arthur's Pass, any challenges which 
exist and opportunities to enhance Arthur's Pass as a nature-based, 
environmentally sensitive, visitor destination. 

The full survey questions are included in Appendix 2 and Appendix 
3. 

The feedback demonstrates the following. 

 The majority of stakeholders (86%) and visitors are interested 
to see various forms of change to offer enhanced facilities and 
amenities at Arthur’s Pass village especially 

 For trampers specifically, 64% indicated a desire to see 
improvements, changes to the facilities on offer, with 
approximately 1/3 indicating there was no need for 
development 

 Overall, stakeholders were satisfied with many aspects of 
Arthur’s Pass village though many expressed a desire for: 
- encouraging more visitors who strongly respond to 

environmental values linked to outdoor experiences, and 
its care and sustainability;  

- encouraging a broader range of visitors to experience and 
appreciate the area; 

- creating experiences for those who prefer challenging 
natural wilderness; 

- making Arthur’s Pass village more attractive; 
- focusing on encouraging overnight stays (including 

overnight tramping options); 
- encouraging year-round all-weather visitation with new 

experiences; 
- developing higher quality visitor infrastructure; 
- target lower volume higher spend visitation; 
- more and improved food and beverage outlets; 
- improved camping ground facilities; 
- introducing hot pool facilities; 
- improving parking and safety (noting that many 

respondents mentioned crime as an issue with cars being 
broken into); 

- an all-weather visitor attraction experience; and 
- more commercial accommodation options. 

It is important to note that the survey respondents reflect a large 
number of members of tramping, hunting and related clubs and 
societies, with many residents in Canterbury and with many 
enjoying the natural wilderness which APNP and the various DOC 
managed sites along SH73 already offer.  

Online meetings were also held with various stakeholders and 
groups which highlighted a desire to ensure that what was 
developed, did not impact the APNP wilderness experiences other 
than in a positive way, and which recognised the need for 
infrastructure and facility improvements at Arthur’s Pass village 
specifically, to meet both their needs, along with community needs 

and different visitor markets. Encouraging others to visit was seen 
as valuable to help encourage wider appreciation and 
understanding, of the unique ecology, geology and cultural heritage 
associated with APNP and sites along SH73. 

Whilst improvements to Arthur’s Pass Village and specific sites 
along SH.73 were noted as important, many stakeholders wanted 
to make sure that the natural wilderness experiences which the 
APNP offers were retained and protected. 

This Framework recognises and supports the need to retain the 
natural wilderness experiences which APNP offers, whilst also 
noting the need (as reaffirmed by DOC), to ensure that public safety 
is delivered on and which has been an issue for APNP in the past, 
as mentioned in the APNPMP. 

  
  

 

27 This included distribution to 40+ stakeholders, who then distributed these to their 
networks including via social media tramping groups etc. 
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Figure 32: General Stakeholder Survey Findings Summary 
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Figure 33: Tramping User Survey Findings Summary 
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 SITE ASSESSMENT 
 

Location is a critical success factor for almost all sites. A series of site 
assessment variables were determined to compare the various options for 
any potential commercial development location. The criteria applied is noted 
in Table 5 on the following page. These criteria have then been modelled, to 
offer an objective and quantifiable matrix for ranking each element within 
the various sites, to then determine the overall preferred development site 
and the rationale for this. 

In discussions with DOC, from a review of the APNPMP and from stakeholder 
feedback, every effort has been made to find possible sites which offer the 
lowest potential impact. 

 THE SITES IDENTIFIED 

The various sites/areas assessed for a potential development cluster in 
Arthur's Pass are illustrated in Figure 34. In total, 8 sites were identified, 7 of 
which are situated in Arthur's Pass Village and one being at Klondyke Corner. 

Where possible, site boundaries align with official land parcel boundaries. For 
some, however, boundaries have had to be slightly modified to avoid rivers 
etc.  

Figure 65 and Figure 66 in Appendix 4 contain the sites with PCL and District 
Planning Zones overlayed for further detail. 

 SITE ASSESSMENT CRITERIA 

Table 5 provides the site assessment criteria which was applied to identify 
the best potential site for al development cluster. This includes 20 different 
assessment components across four criteria categories, including: 

 Site Size & Use;  
 Planning/Zoning;  
 Site Access & Proximity to Activity Centre; and  
 Site Look & Feel. 

Figure 34: The Sites Mapped 
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 THE SITES WITH RANKING CRITERIA APPLIED 

Table 6 includes a summary of each site against the assessment criteria. A more detailed table, including the rationale behind the values included, is at Appendix 5. 

Table 6: Assessment Criteria Applied 

  

Assessment 
Criteria for 
Commercial 
Development 

Assessment Components Site 1: Fulton Hogan Site
Site 2: Eastern Side of 

Arthur's Pass Train Station 
(river side)

Site 3: Arthur's Pass Train 
Station Precinct

Site 4: Turntable Site
Site 5: DOC Visitor Centre 

Site
Site 6: Town Centre Site 7: Klondyke Corner Site 8: Old DOC VIC site

Land owner/manager Private KiwiRail KiwiRail KiwiRail DOC Private DOC DOC

Site size 15,000sqm 15,000sqm 13,000sqm 7,500sqm 3,500sqm 5,300sqm 13,500sqm 4,000sqm

Site size able to cater to 
development needs

Adequate Adequate Adequate Adequate Constrained Constrained Adequate Constrained

Surrounding land uses
KiwiRail, State 
Highway and DOC

National park SH73, DOC reserve
DOC reserve, KiwiRail 
infra

KiwiRail and SH73
Private residential and 
commercial 

KiwiRail corridor, SH73. 
Selwyn District Council 
road reserve 

KiwiRail corridor, SH73. 
Selwyn District Council 
road reserve 

Current use of site Vacant Vacant Train Station Train facilities Parking
Residential/Commercia
l

Camping Ground Mostly vacant

Ability to accommodate sufficient 
parking on site

Limited Extensive Adequate Adequate Adequate Very limited Adequate Limited

Flood issue No issue Yes No issue No issue No issue No issue No issue No issue

Site zoning (District Plan) Rural Zone ⬛ Rural Zone ⬛ Rural Zone ⬛ Rural Zone ⬛ Rural Zone ⬛ Residential Zone ⬛ Rural Zone ⬛ Rural Zone ⬛

Site within Conservation Estate? No No No No Yes No Yes Yes

Surrounding District Plan zoning Mixed National Park Mixed DOC, KiwiRail KiwiRail and SH73
National park and 
SH73

KiwiRail, SH73. Selwyn 
District Council road 
reserve 

SH73 road reserve and 
national park

Surrounding Conservation Estate? No Partial No Partial Partial Partial Entire Site Partial

Heritage buildings on site? Yes No No No No No Possibly

No but existing 
building needs 
significant 
strengthening

Access to site Okay Problematic Good Good Good Good Good Good

Proximity to town centre 400m 300m 315m 100m 140m 10m 800m 250m

Proximity to Arthur's Pass train 
station

100m 50m m 250m 40m 350m 400m 100m

Access to walking trails from site 500m 400m 400m 300m 300m 300m 900m 400m

Site look and feel Unattractive Attractive Potential Potential Potential Okay Attractive
Attractive but on 
wrong side of SH73

Site terrain Mostly flat Mostly flat Mostly flat Mostly flat Mostly flat Mostly flat Mostly flat Mostly flat

Site vistas Weak Strong Strong Strong Medium Medium Medium Medium

Access to utilities from site 250m 200m 50m 30m 40m 300m 500m 150m

Site Size & Use

Planning/
Zoning

Site Access & 
Proximity to 
Activity Centre

Site Look & Feel
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 THE SITES WITH RANKING SCORES 

Applying the scores to each component and sites achieves the following ranking of sites (see Table 7). 
The results demonstrate the following. 

 The top-ranked site is Site 4 (The KiwiRail Turntable Site), followed by Site 3 (Arthur's Pass Train 
Station Precinct – KiwiRail land). Site 8 (the Old DOC VIC site) ranks lowest. It is possible that sites 
could also be combined to expand the footprint, if acceptable to KiwiRail.  

 The three sites with the highest ranking overall are all on KiwiRail land, and it has been assumed 
that KiwiRail would likely need to lease the preferred site (for a sufficiently long period) to support 
the value of development proposed for the site. A site lease fee has been provided in the cost 
benefit analysis (see Section 11.5) as a provisional sum (in the absence of a land valuation for the 
site selected on KiwiRail land). There are other models that could be explored for development.   

Table 7: Assessment Criteria Scored 

 

Assessment 
Criteria for 
Commercial 
Development 

Assessment Components Site 1: Fulton Hogan Site
Site 2: Eastern Side of 

Arthur's Pass Train Station 
(river side)

Site 3: Arthur's Pass Train 
Station Precinct

Site 4: Turntable Site
Site 5: DOC Visitor Centre 

Site
Site 6: Town Centre Site 7: Klondyke Corner Site 8: Old DOC VIC site

Land owner/manager 1 4 4 4 2 1 2 2

Site Size 4 4 4 3 1 2 4 1

Site size able to cater to 
development needs

3 3 3 3 1 2 3 1

Surrounding land uses 1 2 2 2 2 2 2 2

Current use of site 1 2 3 3 2 1 1 1

Ability to accommodate sufficient 
parking on site

2 3 3 2 2 1 3 1

Flood issue 3 1 3 3 3 3 3 3

Site zoning (District Plan) 3 3 3 3 1 2 1 1

Site within Conservation Estate? 3 3 3 3 1 3 1 1

Surrounding District Plan zoning 3 3 3 3 3 3 3 3

Surrounding Conservation Estate 3 3 3 3 3 3 3 3

Heritage buildings on site? 1 3 3 3 3 1 3 1

Access to site 2 1 3 3 3 3 3 3

Proximity to town centre 2 2 2 3 3 4 1 2

Proximity to Arthur's Pass train 
station

3 3 3 3 3 2 1 2

Access to walking trails from site 2 2 2 3 3 3 1 2

Site look and feel 1 3 2 3 2 2 3 2

Site terrain 2 2 2 2 2 2 2 2

Site vistas 1 3 3 3 3 2 3 2

Access to utilities from site 2 2 3 3 3 2 1 2

43 52 57 58 46 44 44 37

7 3 2 1 4 5 5 8

Total Score Achieved

Rank

Site Access & 
Proximity to 

Activity Centre

Site Look & Feel

Site Size & Use

Planning/
Zoning
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 DESIGN CONTEXT 
 

 OVERVIEW 

The design strategies developed concerning this Destination and 
Investment Framework, seek to enrich and enhance the existing 
qualities of the journey from Springfield to Otira along SH73, with 
Arthur’s Pass Village as a key destination node in this journey 
experience.  

The journey along SH73 reveals to visitors a sequence of striking 
visual landscapes, along with several discrete destinations or 
stopping points along the route. While many of these destinations 
offer visitors significant natural landscape or cultural experiences, 
there is a limited sense of a linked-up sequence between them or 
the journey itself, as a singular experience that a visitor could relate 
to others as having ‘ticked-off’ their list.  

The principle strategy for achieving a unified experience along the 
route, is the introduction of a consistent visual, spatial, and material 
language in the upgrading of existing or addition of new amenities 
to each of the identified destinations along the route, in addition to 
the introduction of a possible new visitor precinct within Arthur’s 
Pass village to act as a central hub and service point.  

A description of general design principles to be applied in the 
upgrading of individual destination points along SH73 and for the 
new visitor hub at Arthur’s Pass village are described in Appendix 6. 
These design principles take into account the environmental and 
cultural heritage of the place, material and resource efficiency and 
the deployment of a consistent visual, material and formal language 
for the SH73 experience as a whole.  

The proposed visual, material, and formal languages for the SH73 
route, also takes into account the values and objectives of the 
APNPMP and have been derived from the most successful existing 
landscape and built elements identified along the route, in 
particular those at Cave Stream Scenic Reserve and Kura Tāwhiti.  

These principles are proposed as a flexible guide to produce formal, 
material, and visual consistency across the diverse range of 
destinations along the route. They do not prescribe particular 
design outcomes for each site, but rather, provide flexibility for 
interpretation by individual building and landscape designers with 
the aim of producing a consistent quality of design outcome. 

 VISITOR HUB/ARTHUR’S PASS VILLAGE 

Situated within the Bealey River Valley, Arthur’s Pass village is and 
surrounded by spectacular landscape. While this location offers 
many significant advantages, including access to spectacular views 
and the surrounding national park, there are also several 
environmental and infrastructural challenges for any proposed 
development within the village as outlined below.  

8.2.1. Highway Spine 

SH73 running north/south along the western edge of the Bealey 
River valley forms a spine along which the village has developed. 
However, the highway also forms a barrier between the portions of 
the village on either side of the highway and separates the western 
portion of the village from the river and associated public open 
spaces, particularly for pedestrians. 

Any new development should be located to the east of the highway, 
facilitating access to the rail station and the majority of walking 
tracks originating from the village and recognising the location for 
new development mostly on KiwiRail land.  

Figure 35: Highway Spine 
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8.2.2. Solar Access and Aspect 

The steep walls of the Bealey River valley to the east and west of the 
village, significantly limit morning and afternoon sunlight within the 
village, especially in winter. Any new development should be 
located and oriented to maximise access to a northern orientation 
to capture the maximum available sunlight. 

While the village has access to spectacular views along the Bealey 
River Valley to the north and south, the steep wall of the valley limit 
views to the East and West, any new development should be located 
and orientated to capitalise on the northern and southern view 
corridors. 

 

Figure 36: Solar Access & Aspect 

  

8.2.3. Wind 

Meteorological data for Arthur’s Pass National Park indicates the 
predominance of strong winds from the north-west through the 
year. It is assumed that this is broadly consistent with Arthur’s Pass 
village, however, the form of the valley may channel these winds 
more directly from the north. Any new development should be 
configured to provide shelter from these northerly winds while 
maintaining access to views and sunlight to the north. 

 

 

 

 

Figure 37: Wind  

 

8.2.4. Flooding Risk 

With extremely high rainfall within the village and surrounding 
national park, it is anticipated that flat and low-lying areas adjacent 
to the Bealey River may be subject to inundation during peak 
rainfall events. Any new development should avoid these areas or 
introduce flood mitigation strategies.  

 

 

 

 
 

 

Figure 38: Flooding Risk 
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8.2.5. Existing and Prospective Tramping Tracks 

The village is a great launching point for several existing and 
potential new tramping walks within the surrounding Arthur’s Pass 
National Park.  However pedestrian access from the railway station 
to some of these tramping tracks requires pedestrians to walk 
along Highway SH73, causing safety issues. 

 

 

 

 

 

 

 

 

 

 

Figure 39: Existing and Prospective Tramping Tracks 

 

8.2.6. Infrastructure 

The village currently draws fresh water from a stream located to the 
west of the village and utilises a mix of dispersed on-site (septic) and 
municipal wastewater treatment systems.  

It is understood that the permitted extraction of fresh water from 
the creek for supply to the village is at or near the capacity. Any new 
development should minimise draw of freshwater from this source. 
It is also understood that there may be some additional wastewater 
treatment capacity in the system located near the existing visitor 
amenities/car park. 

 

 

 

 

 

 

Figure 40: Potable Water Source for Arthur’s Pass Village  

 

8.2.7. Development site selection 

Eight potential development sites were evaluated. However, the 
preferred site located to the north of the Arthur’s Pass Railway 
Station, currently occupied by a turntable and shunting line was 
selected for several economic, environmental and infrastructure 
reasons. The selected site is to the east of Highway SH73, close to 
the river with very good access to both northern solar orientation 
and views to the north and south, however, is also protected by 
existing groins and the railway embankment from potential 
flooding risk. The site is centrally located near the railway station, 
existing visitor amenities and the majority of the village, offering an 
excellent starting point for many of the walks in the surrounding 
national park. The site is also located near one of the village’s 
existing sewer treatment systems, which may need expansion due 
to the development, providing potential benefit to the wider 
community. It is also close to the main stormwater system so 
enhancements to boost the capacity may also be required. 

 

Figure 41:  Development Site Selection 
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 DESIGN STRATEGIES 

8.3.1. Site boundaries 

The highest ranked site is bounded by the existing rail line to the 
east, a bermed embankment adjacent to Avalanche Creek to the 
north, and a cluster of significant trees to the west forming a visual 
screen for any proposed development from the highway. 

 
 

  
Figure 42: Site Boundaries 

 

8.3.2. Sheltered Forecourt  

Locating here would enable a development to wrap around the 
north and east of the site, providing shelter for arriving visitors from 
the strong north winds and providing a physical and visual barrier 
to the active railway line to the east of the site. Location of workers 
accommodation facilities to the west of the site, could complete a 
central arrival courtyard, providing active frontages on three sides. 

 

 

 

Figure 43:  Sheltered forecourt  

 

8.3.3. Separate identities 

There are three major operational principles of any development; 
the Arthur’s Pass Discovery Centre, the Eco-Lodge accommodation 
and the workers accommodation block could be visually identified 
as distinct forms to the Northeast and West of the site, with the 
Arthur’s Pass Discovery Centre prominently located at the entry to 
the precinct. The design suggested is just one option, this site lends 
itself to various options which could offer a larger development 
footprint. 

 
 

Figure 44: Separate Identities 
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8.3.4. Connected base 

While the suggested Arthur’s Pass Discovery Centre and Eco-lodge 
Accommodation facilities would be visually distinct, a ground level 
of the development would provide a connected base that delivers 
shelter from the northerly winds, internal public all-weather 
circulation between the elements and crucial non-public service 
access throughout any development.   

A connected base also provides for an outdoor elevated terrace 
between buildings providing for seasonal outdoor dining and night 
sky observation. 

 

Figure 45: Connected Base 

 

8.3.5. Railway Heritage 

Arthur’s Pass, and this site in particulars, railway heritage could be 
celebrated through the retention of the railway turntable pit (the 
actual turntable can be lifted out and relocated according to 
KiwiRail) and associated infrastructure in the forecourt of what 
could be the Arthur’s Pass Discovery Centre and Eco-Lodge 
Accommodation. These retained industrial artifacts could celebrate 
the role of the railway in shaping Arthur’s Pass and contribute to 
layered storytelling of the history of the site.  

 
 

Figure 46: Railway Heritage 
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 THE SUGGESTED DEVELOPMENT ELEMENTS 
 

 SUMMARY OF THE 
RECOMMENDATIONS 

This Investment Framework has identified several suggestions 
for coordinated investments that could be delivered while 
supporting and upholding the values of the park, the desires of 
many of the stakeholders consulted and to generate stronger 
benefits from the visitor economy to support APNP, iwi, DOC, 
and the local community. The suggestions have been grouped 
according to nine possible elements and are summarised in 
Figure 47. 

 THE PROPOSED MASTER PLAN 

Figure 48 provides a broader precinct master plan for Arthur's 
Pass, followed by Figure 49 which focuses in on Arthur's Pass 
village. 

Figure 47: The Recommended Development Elements 
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 THE ELEMENTS EXPLAINED 

9.3.1. Element 1: Arthur's Pass Discovery Centre  

The Arthur’s Pass Discovery Centre (the Discovery Centre) is a major 
feature element under the Framework created for Arthur’s Pass. It 
has been developed to provide the following. 

 A new purpose-built visitor information facility to offer 
important information about APNP and to also provide 
information about the various interesting and significant 
points of reference along SH73 from Springfield to Ōtira. 

 A facility to replace the current smaller and temporary visitor 
information centre (see Figure 50) on PCL adjacent to KiwiRail 
land. 

Figure 50: The current DOC Visitor Centre in Arthur’s Pass 

 

  

 

28 Icefjord Centre, Greenland; Giant’s Causeway Visitor Centre, Ireland; and Penguin 
Parade Visitor Centre, Victoria, Australia. 

 A new all-weather attraction experience which could offer 
visitors the chance to see, through virtual reality (VR) and/or 
augmented reality (AR), the unique fauna and flora of APNP up 
close (noting that there are many rare and endangered bird 
species especially which most visitors would normally not have 
the chance to see in the wilderness). 

 The new visitor attraction could also provide an immersive AR 
or VR experience to experience, for example, the Haast Eagle, 
along with other extinct species of native birds and mammals 
etc. This is potentially more relevant to have such an 
experience attraction at Arthur’s Pass village, as it is the 
nearest national park in New Zealand to a major urban centre, 
has several existing threatened species within the Park, would 
be an interesting and exciting experience to offer New 
Zealanders especially, to learn through a highly immersive 
attraction more about the uniqueness of the area (its ecology, 
geology etc – both past and present). 

 A paid visitor attraction experience so it can offer DOC a cost 
recovery opportunity to support the investment in delivering 
the attraction experience. Importantly, the rest of the services 
and facilities would be available on a free basis to all visitors. 

 If desired, the immersive attraction experience could also link 
to the Arthur's Pass Kea Conservation Project. 

 Importantly, the proposed Discovery Centre is a key facility to 
support the APNPMP values and objectives which include 
changing visitor perceptions and attitudes toward the Park and 
its numerous attributes. 

Figure 51 provides some examples of best practice discovery and 
visitor centres. The design of the centres has been the result of 
architectural competitions. Importantly, they showcase and 
complement the surrounding natural environment.  For APNP, any 
discovery centre would need to be appropriately scaled, so would 
be much smaller than the examples shown. 

Figure 51: Best Practice Discovery Centres28 
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The Arthur's Pass Discovery Centre has been included in the 
potential commercial development cluster, which could also 
include a Hot Pools/Wellness Hub and Eco-lodge Accommodation.  
A single facility has been proposed for these elements, rather than 
a cluster of separate buildings, because of climatic conditions and 
the need for comfortable access between each the elements. They 
also have strong complementarity.  

The Discovery Centre would be well-aligned with the New Zealand-
Aotearoa Government Tourism Strategy, delivering on the following 
key areas of focus. 

 Attractions: 
- Deliver a state-of-the-art all-weather visitor attraction and 

immersive experience which delivers infotainment and 
edutainment. 

- Offer an all-weather attraction which can be undertaken 
during times of inclement weather. 

 Awareness: 
- Provide a mechanism to raise awareness of critically 

important values and objectives which DOC is pursuing 
nationally and specifically at APNP. 

- Offer all visitor segments access to greater awareness of 
fauna and flora etc. through immersing visitors into 
natural environments through virtual and augmented 
reality which allows the visitor to see and experience 
wildlife they would not normally ever get to see. 

 Access: 
- Provide a Discovery Centre that is highly accessible by 

road and rail, and in a location, which has complementary 
surrounding facilities and amenities as planned. 

- A Discovery Centre that would be developed to align with 
building access standards for people with a disability. 
 
 
 

 

29 The Onsen, Queenstown, New Zealand 

 Amenities: 
- Offer a range of amenities, visitor information online, face-

to-face engagement with DOC personnel, a venue to 
purchase merchandise from, a café to provide a venue to 
meet with others, to refresh etc and offering a new all-
weather visitor attraction experience. 

 Attitudes: 
- This element would offer a key facility to help generate an 

attitudinal shift from visitors to appreciate national parks, 
our unique fauna and flora and cultural heritage, to a far 
greater extent through.  

The potential exists for the visitor attraction component to be 
developed and funded by a third party, as it could operate as a 
commercial element within the Discovery Centre. 

9.3.2. Element 2: Hot Pools/Wellness Hub  

Stakeholder feedback and comparative analysis indicate a desire 
and value in introducing appropriate and complementary 
amenities to support the walking/tramping experiences and other 
recreational pursuits in the broader APNP and the locations visited 
along SH73 from Springfield to Ōtira.  

Hot pools are considered a value-added element to the overall 
Arthur's Pass experience, and which could encourage greater day 
and overnight visitation and yield. Although Arthur’s Pass does sit 
within a geothermal region of the Southern Alps, where a few 
isolated wilderness locations exist of geothermal springs, what is 
being proposed within the Arthur's Pass village is a series of man-
made hot pools, rather than a geothermal spring experience as the 
village location is too far from natural springs. 

Figure 52: Hot pool experience example29 

  
 
The success of Hanmer Springs and Queenstown’s Onsen hot pools 
(along with others), reflects the traditional strong interest from both 
domestic and international visitor markets to enjoy the opportunity 
for a hot pool experience (especially during evening periods) and 
the link to potential health and well-being benefits which a wellness 
hub can offer through various therapeutic services. 

The Hot Pools/Wellness Hub would be integrated into the 
commercial development cluster. This is because of the strong 
complementarity that exists between this element and the others 
in the commercial development cluster.  

A Hot Pools/Wellness Hub element aligns strongly with the 
Government’s Tourism Strategy with the following key areas of 
focus.  

 Attractions: 
- Offers a desirable day and evening amenity and attraction 

to support all visitor markets including day visitors and 
those staying overnight. 

- Offers an all-weather attraction which can be undertaken 
during times of inclement weather. 
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 Awareness: 
- Assist in encouraging visitation out of the peak period to 

reduce seasonality and to help spread visitor loads. 
- May act as a catalyst to help move some of the day visitor 

markets to overnight visitation by offering packages for 
accommodation, meals, and hot pool experience. 

- Raise awareness of Arthur’s Pass as a stronger and more 
desirable visitor destination to support local, regional, and 
wider domestic visitor use of the area and, within time, 
international visitor markets. 

 Access: 
- Provide an accessible product by road and rail and in a 

location, which has complementary surrounding facilities 
and amenities as planned to include more overnight 
accommodation and of a higher standard. 

 Amenity:  
- Offer a key amenity for APNP and the village to support 

greater overnight visitation from all visitor segments and 
to help boost local visitor spend and employment. 

 Attitudes: 
- Offer an important value-added element to encourage 

more people to undertake different day walks and more 
multi-day walks and to see the hot pools experience as a 
useful way to relax at Arthur’s Pass village after coming 
back from doing various walks and tramps, which, in turn, 
may assist in supporting attitudinal shifts by visitors to 
generate greater interest in the PCL and to encourage 
greater understanding of the need for greater care of the 
environment and its long-term sustainability. 

 

30 Wolgan Valley, Blue Mountains, Australia 

9.3.3. Element 3: Eco-lodge Accommodation  

The suggested Eco-Lodge Accommodation is considered an 
important development component to better meet the needs of 
existing visitor markets and those projected for the future. The 
accommodation audit completed (see Section 4.1), as well as 
research and engagement undertaken with existing 
accommodation providers within Arthur’s Pass, indicates that 
during the peak 5-month period from November to March existing 
room capacity is often close to 100% occupancy. Feedback indicates 
there is economic leakage because overnight visitors are lost due 
to a lack of room stock. The existing room stock in Arthur’s Pass 
village primarily comprises motels and baches for rent along with 
DOC huts. There are no true hotels or lodge facilities, and a large 
proportion of the existing accommodation stock would fit within a 
2-3-star quality category. There is a mismatch between the quality 
of the natural environment (5-star) in Arthur's Pass and the built 
environment (2-3-star).  

Anecdotal feedback from accommodation operators indicates that 
shoulder season occupancy rates have also been gradually 
strengthening so the low season 4-5 months is the only period 
where lower occupancy rates are now seen.  

To reduce economic leverage from the area), a 70+ room eco-lodge 
of a 3.5-4-star quality is proposed to: 

 encourage far greater overnight visitation to Arthur’s Pass 
village 

 stimulate an all-year round visitor market; and 
 act as a key component for a proposed commercial 

development node.  

Research and analysis indicate that such a facility could help meet 
the level of market demand over the 5-month peak demand period 
for visitation build greater capacity to grow shoulder season 

periods and offer facilities and amenities to grow a low season 
visitor base as well. 

Figure 53: Eco-lodge property example30 

 
,  
It is important to note that the commercial development elements 
are being suggested for location on KiwiRail land. This is because: 

 KiwiRail land is the only land with sufficient scale to allow for a 
cluster of development elements to be positioned on; 

 the land is zoned fit for purpose; 
 it is unlikely to be commercially viable to consolidate sufficient 

privately owned land parcels within Arthur’s Pass village to 
offer sufficient land to cater for all the elements 
required/desired; 

 to introduce commercial development elements within PCL is 
understood to be very challenging as commercial 
development would likely necessitate zoning changes along 
with policy changes within the APNPMP and its overall 
objectives; and 

 the site suggested is seen as an optimal location recognising 
the various constraints from the other sites investigated and 
noting the benefits of being close to the Arthur’s Pass village, 
existing major parking, and related infrastructure, and being 
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close to the railway station (a full site selection analysis has 
been undertaken and documented in Section 7). 

It has been assumed that the Eco-Lodge would need to reflect best 
practice green building technology, considering the unique alpine 
environment it is being located in. It offers the opportunity to 
introduce far better built amenities and facilities to raise the 
standard of environmental sustainability overall.  

The Eco-Lodge, as proposed, could also be part of an integrated 
development (within a single structure) which would offer the Eco-
Lodge and its various rooms and F&B amenities access to the 
adjoining Hot Pools/Wellness Hub and the Discovery Centre. This 
integrated development is considered important for the following 
reasons. 

 It would support stronger visitation to each of these elements 
(if they are clustered and can leverage off one another far 
more easily); 

 It is noted that, according to the APNPMP, the local climate 
reflects rainfall during half of the days during the year with 
extremely heavy downfalls at times. Having an integrated 
development will enable visitors to access each element and 
remain dry during times of inclement weather.  

 It allows for better management of the built environment and 
avoids the risk of creating too many separate built structures 
(of different sizes and scales) which may be far harder to 
control the overall look and feel, and with the need to still 
create undercover walkways (or alternatives) to link each of the 
elements together. 

It is considered that a new, well-scaled Eco-Lodge will also offer 
existing community, accommodation, and retail providers in 
Arthur’s Pass village: 

 new dining options to support a better range and improved 
quality of daytime dining options and all-year-round evening 
dining which currently is not available (and was noted in the 
major survey as a challenge for Arthur's Pass currently); 

 a broader visitor market who may potentially purchase F&B 
and retail items from suppliers within the Arthur’s Pass village 
which in turn will support greater economic uplift and sectoral 
profitability;  

 the ability to generate more overnight visitation for other 
accommodation businesses as there will be price points which 
existing accommodation operators will be price competitive 
on; and 

 may help address low season challenges by encouraging all-
year-round visitation including day visitors and overnight 
stayers visiting for a variety of reasons including new visitor 
markets who will come for small scale functions, meetings and 
events which the Eco-Lodges’ function rooms can cater for. 

The suggested concept design offered is merely one option 
amongst many which could be considered.  

Importantly, the guiding principles for the suggested development, 
require the various elements to be integrated together (for the 
reasons previously stated). The commercial viability of an ecolodge 
accommodation development, requires the estimated number of 
rooms suggested. This importantly, takes into account likely 
occupancy levels and achievable room rates. 

It is considered that the Eco-Lodge element would align strongly 
with the Government’s Tourism Strategy in the following areas of 
focus. 

 Attractions:  
- A desirable day and evening amenity to support all visitor 

markets including day visitors and those staying 
overnight. 

- An element which could assist in encouraging visitation 
out of the peak period to reduce seasonality and to help 
spread visitor loads. 

- By co-locating the Discovery Centre with the Eco-Lodge, 
the opportunity exists to also potentially theme the 
accommodation with elements to reflect the uniqueness 
of the APNP and to also help profile the fauna and flora at 

risk, the cultural heritage connections and values, and to 
profile wildlife under threat and to encourage strong 
sustainability principles 

 Awareness: 
- An element which should act as a catalyst to help move 

more day visitors to overnight visitation by offering 
packages for accommodation, meals, and hot pool 
experience. 

- The element would help raise awareness of Arthur’s Pass 
as a stronger and more desirable visitor destination to 
support local, regional, and wider domestic visitor use of 
the area and within time, the international visitor markets 
who will return in the medium to longer-term 

 Access: 
- An asset which is highly accessible by road and rail, and in 

a location, which has complementary surrounding 
facilities and amenities as planned of a higher standard 

 Amenities: 
- A major amenity for APNP and the village to support 

greater overnight visitation from all visitor segments and 
to help boost local visitor spend and employment 

 Attitudes: 
- The eco-lodge would be an important value-added 

element to encourage more people to undertake different 
walks and to see the eco-lodge experience as a useful way 
to relax at Arthur’s Pass village after coming back from 
doing various walks and tramps. In turn, this is seen to 
support attitudinal shifts by visitors to generate greater 
interest in the PCL and to encourage greater 
understanding of the need for greater care of the 
environment and its long-term sustainability. 
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9.3.4. Element 4: Klondyke Corner Camping 
Ground Upgrades  

Klondyke Corner Camping Ground is managed by DOC and offers 
basic camping facilities for a mix of camper vans and tented visitors 
(see Figure 55). Though the APNPMP limits what can be introduced 
to this site, it is considered that the site could be developed further 
with basic amenities (aligning with DOC’s Scenic Campsites 
category 31 ), to support greater visitation from domestic visitors 
especially and access to the PCL.  

Figure 55: The current Klondyke Corner Camping Ground & Kitchen 
Facility 

 
  

 

 

31 https://www.doc.govt.nz/parks-and-recreation/places-to-stay/stay-at-a-
campsite/facilities-and-fees/ 

The stakeholder survey undertaken demonstrated that there was 
keen interest in having an upgraded camping ground at Klondyke 
Corner for a mix of different visitor markets. Another need noted 
was having a safe and secure car parking area for those driving up 
to undertake multi-day tramps within the APNP. Klondyke Corner 
could potentially offer this facility. 

The amenities suggested as part of the upgrades include showers, 
improved toilet facilities, an improved camp kitchen and powered 
camping/RV sites (though the vast majority of sites would be 
unpowered). Improving general site amenities and introducing 
shower facilities is considered an important factor to better meet 
the needs of a New Zealand camping market and to encourage 
greater all-year-round visitation to APNP as well.  

In a pristine national park environment and an area where waste 
management and related infrastructure need to be more tightly 
managed, an enhanced camping ground facility at Klondyke Corner 
is also seen to be important to address concerns regarding freedom 
campers (camping overnight in undesignated areas, dumping 
rubbish etc.). It is, therefore, considered that upgrading Klondyke 
Corner along with encouraging all camping visitors to use Klondyke 
Corner and better regulating freedom camping within Arthur's 
Pass, will enable the APNPMP objectives to be far better delivered.  

The potential may also exist for DOC to partner on the 
enhancements being suggested with local Iwi, who potentially could 
be an operator of the camping ground through a possible leaseback 
arrangement to DOC.  

It is important to note that there is currently an existing camping 
ground area – Avalanche Creek Shelter - which can officially 
accommodate 1032 campervans close to the existing DOC visitor 
centre. Anecdotal feedback indicates that during peak season, 
capacity is often exceeded and is unregulated. To offer improved 
site planning and waste management etc., it is suggested that this 

32 https://www.doc.govt.nz/parks-and-recreation/places-to-
go/canterbury/places/arthurs-pass-national-park/things-to-do/campsites/avalanche-
creek-shelter-campsite/ 

parking area be designated for day visitors only, so all overnight 
camper van parking and related camping markets should be 
encouraged to stay at Klondyke Corner. 

The upgrades to Klondyke Corner Camping Ground suggested are 
seen to strongly align with the Government’s Tourism Strategy as it 
aligns with the following areas of focus. 

 Attractions: 
- An important amenity to support all visitor markets 

including day visitors and those staying and doing multi-
day tramps through the National Park. 

- It offers a major amenity for APNP and the village to 
support greater overnight visitation from all visitor 
segments and to help boost local visitor spend and 
employment 

 Awareness:  
- An element that would assist in encouraging visitation out 

of the peak period to help reduce seasonality and to help 
spread visitor loads  

- An element which could encourage improved site 
management and address stakeholder concerns 
expressed over freedom camping in various locations 

- An improved camping ground element would help raise 
awareness of Arthur’s Pass as a stronger and more 
desirable visitor destination to support local, regional, and 
wider domestic visitor use of the area and within time, the 
international visitor markets who will likely return in the 
medium to longer term. Putting in place better facilities 
will be an important future-focused initiative to ensure 
strong sustainability principles can be followed 
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 Access: 
- An asset which is highly accessible by road and rail, and in 

a location, which has complementary surrounding 
facilities and amenities as planned of a higher standard. 
The increased supply of food and beverage outlets being 
advocated for, new night-time activities including a 
Discovery Centre programs and a hot pools and wellness 
facilities, all help offer compelling reasons to come and 
stay longer within Arthur’s Pass village and at Klondyke 
Corner 

 Amenities: 
- An element which should act as a catalyst to help move 

more day visitors to overnight visitation by offering 
improved amenities (shower and toilets etc.) so there is 
greater interest in staying overnight 

 Attitudes: 
- Improved camping ground amenities are an important 

value-added element to encourage more people to 
undertake different day walks and more multi-day walks 
and to offer a secure base to leave vehicles if undertaking 
multi-day tramps. In turn, this is seen to support 
attitudinal shifts by visitors to generate greater interest in 
the PCL and to encourage greater understanding of the 
need for greater care of the environment and its long-term 
sustainability. 

- The potential may exist for local Iwi to be a commercial 
partner in the camping ground at Klondyke Corner, along 
with other suggested commercial components being 
suggested for Arthur’s Pass to support local employment 
and broader economic uplift for Iwi.  

 

33 https://www.lonelyplanet.com/articles/worlds-most-amazing-train-journeys; 
https://www.telegraph.co.uk/travel/rail-journeys/australasia-best-train-journeys/ 

9.3.5. Element 5: Arthur's Pass Railway Station 
Upgrades  

Currently, Arthur’s Pass Railway Station is a short stop for those 
travelling (in both directions) on the TranzAlpine service linking 
Christchurch to Greymouth. Up until the impact of COVID-19, the 
TranzAlpine was primarily booked by international visitors 
(comprising nearly 75% of total passengers), reflecting the profile 
the service has as an important experience for international visitors 
to undertake in New Zealand. The service is listed on many reviews 
which list “must-do” rail journeys globally33.  

Post COVID-19, however, the TranzAlpine’s passenger mix is going 
to significantly change (with the service resuming on July 4 34 ), 
shifting to a domestic market. Over the next 5-6 years, however, 
visitor projections indicate that international visitation to New 
Zealand will gradually return (subject to a range of assumptions and 
external factors beyond KiwiRail’s control) so by 2025, international 
visitation could be the dominant user market again.  

It has been assumed that, for this Framework, this will be the most 
likely scenario and that future demand for rail services across the 
Southern Alps (via Arthur’s Pass) will still rely on a strong 
international visitor component. Due to commercial sensitivities 
regarding KiwiRail’s passenger data, estimated visitor numbers and 
the expected visitor split between domestic and international rail 
arrivals into Arthur’s Pass railway station, cannot be provided in this 
Framework. However, it can be assumed that once all of the various 
development elements proposed for Arthur’s Pass village and 
within the APNP are introduced, there will be a far stronger level of 
recognition that Arthur's Pass is a destination worthy of a longer 
day visitor experience and an overnight or multi-day visit.  

The existing Arthur's Pass Railway Station (see Figure ) is a facility 
which, while functional, would benefit from refurbishment and 
modernising. These upgrades would also complement the desire of 

34 https://www.stuff.co.nz/travel/back-your-backyard/121903369/tranzalpine-train-from-
christchurch-to-west-coast-to-resume-in-july 

KiwiRail to offer a more premium product on the TranzAlpine 
service35. The need to upgrade the Railway Station is expected to 
become far more noticeable if the new commercial development 
components suggested in this Framework are introduced. This is 
particularly the case because the preferred location selected for 
these is on KiwiRail land and reasonably close (circa 300m) to the 
existing station so a visual comparison will be conspicuous.  

Figure 56: Arthur’s Pass Railway Station 

 

 

While a new build (on the existing station site) would likely be more 
desirable, the capital cost implications of this may be a barrier. As 
such, upgrading the existing station building as a short-medium 
term option is an alternative, though the existing turntable and 
shunting line would need to be relocated in tandem with a new 

35 https://www.kiwirail.co.nz/what-we-do/great-journeys-of-new-zealand/new-premium-
services/ 
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 Jacks Hut to Scotts Track 
 Scotts Track to Avalanche Peak Track 
 New Lake Misery Track 
 Lake Misery to Temple Basin Track 

It is important to note that these priorities have not been tested 
within DOC and, therefore, should be seen merely as initial 
suggestions (i.e., a starting point) primarily focused on offering 
ways to create loop circuits and helping to address track capacity 
levels. The determination of which tracks to extend and/or upgrade 
needs to be part of a far wider discussion firstly within DOC, and 
then potentially gathering feedback from various stakeholder 
groups involved in walking and tramping, wildlife protection etc. 

Feedback from the stakeholder surveys did indicate a desire:  

 for additional tracks to be introduced;  
 to keep backcountry tracks especially as natural as possible; 

and 
 to ensure that different levels of walking-tramping mountain 

experiences could all be catered for with improved safety in 
mind. 

A natural advantage of APNP and its track network is the scale (i.e., 
different level of difficulties) of walking experiences on offer. 
Although some stakeholders prefer not to see more 
walkers/trampers within the APNP, others could see merit in 
encouraging more visitors to experience the trails, which would 
lead to an increased understanding and appreciation by various 
visitor markets.  

The proposed track upgrades being suggested are seen to strongly 
align with the Government’s Tourism Strategy as it aligns with the 
following areas of focus. 

 Attractions: 
- Options for improving the visitor experience through a 

wider range of walking-tramping track options and new 
loop circuits to support day visitor walker needs especially 
but also those doing multi-day tramps through the 
National Park 

- Having locations along SH73 and within APNP offers the 
ability to help spread visitor numbers and potentially to 
better manage potential impacts and associated 
maintenance requirements which may always be an 
ongoing challenge. Dealing with mountainous alpine 
based tracks and associated climatic factors (high rainfall 
etc.) makes for ongoing challenging maintenance needs, 
especially if some want the track network to be retained 
as naturally as possible (limited or no boardwalks etc.) as 
suggested in the surveys 

 Awareness: 
- Track upgrades are seen as an element which can assist in 

encouraging visitation year-round, and which could be 
part of DOC marketing initiatives with KiwiRail marketing 
programs in tandem with the eco-lodge and other 
elements, out of the peak period to help reduce 
seasonality  

- An element which can help offer a more memorable 
experience so a connection to the DOC sites along SH73 
and the APNP is strengthened through information 
details, possible interpretation boards and mobile apps 
etc to help broaden the visitor markets 

- The ability to offer an element which can help raise 
awareness of Arthur’s Pass as a far stronger and more 
desirable visitor destination to support local, regional, and 
wider domestic visitor use of the area and within time, the 
international visitor markets who will likely return in the 
medium to longer term. Putting in place improved track 
facilities now will be an important future-focused initiative 
to ensure sustainability principles are followed and to help 
Arthur’s Pass village become more strongly recognised 
domestically, as a significant walking hub to base oneself 
at.  

 Access: 
- It offers the potential for greater accessibility for different 

visitor markets and encourages that these be promoted 
and linked to complementary surrounding facilities and 
amenities as planned of a higher standard. 

 Attitudes: 
- As indicated above, the walking tracks and tramping multi-

day routes are the mechanism for getting more visitors 
out into the APNP and DOC managed sites along SH73. In 
turn, this can help to encourage greater understanding of 
the significance and value of the region and its unique 
assets, and therefore attitudinal shifts in visitor 
perceptions can occur. 

- It has been assumed that track development and 
maintenance would be introduced on a staged basis with 
agreed priority tracks potentially being introduced in the 
shorter-medium term and with other track suggestions 
following in time. What should be considered, however, is 
that as this Destination and Investment Framework is 
developed and implemented, track developments and 
improvements to supporting infrastructure within the 
APNP (and DOC sites along SH73) need to be occurring 
simultaneously.  

- Track improvements and supporting infrastructure should 
not be considered as less important. Supporting 
infrastructure has been identified as upgraded parking at 
certain locations along SH73, improved signage and 
wayfinding where needed and possible interpretative 
information to encourage greater understanding and 
appreciation of sites and their cultural heritage and 
historic value along with ecological and geological 
significance. 
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9.3.7. Element 7: Worker Accommodation 

Worker Accommodation should be included to support employees 
working in an Eco-Lodge, Hot Pool/Wellness Hub and potentially the 
Discovery Centre. It has been included because stakeholder 
feedback and analysis indicated that there are insufficient rentable 
accommodation options year-round to support workers wanting to 
live and work in Arthur’s Pass village and in other locations along 
SH.73. 

The Worker Accommodation is assumed to be funded by a 
commercial developer of the Eco-Lodge, with the expectation that 
worker rooms and amenities within the separate worker 
accommodation facility would be rented at attractive rates to 
workers and the onsite board will be part of employee salary 
packages. 

The Worker Accommodation is not a commercial component per 
se, as no return on investment is expected to the developer of this 
element. Rather, it is seen as a necessary element to support 
securing employment at Arthur’s Pass village for the estimated 20+ 
employees who could be accommodated within a worker 
accommodation facility. This model of providing onsite workers 
accommodation is common in many regional and remote locations 
(Mount Cook for example) where alternative forms of 
accommodation are not readily available. 

The proposed worker accommodation facility is also seen to align 
with the Government’s Tourism Strategy by delivering on the 
following key areas of focus. 

 Attractions: 
- Options for supporting and improving the visitor 

experience through ensuring that onsite worker 
accommodation is provided for. 

 Amenities: 
- To help support a wider food and beverage offering and 

better quality and different visitor stay experience which a 
skilled workforce is crucial for all year round to help 
reduce seasonality.  

 Awareness: 
- The ability to offer an element which could help support 

the raising of awareness of Arthur’s Pass as a far stronger 
and more desirable visitor destination to support local, 
regional, and wider domestic visitor use of the area and 
within time, the international visitor markets who will 
likely return in the medium to longer term.  

- If linked to a tourism and hospitality training institution, 
the worker accommodation also performs a critical role in 
delivering work experience supporting infrastructure to 
help grow a skilled workforce for not only the commercial 
development elements being suggested but potentially 
for the wider region over time. It is noted that that various 
quality lodges and other facilities exist within the broader 
region and finding and securing skilled staff may be an 
ongoing challenge for some of these.  

 Access: 
- Offering a dedicated worker accommodation facility on-

site supports greater accessibility for the workforce 
needed at Arthur’s Pass village. In turn and noting that 
some visitor markets will have quality expectations of 
service standards in all of the commercial elements 
especially, offering onsite workers accommodation is a 
reflection as well of the value placed on the workforce 
required on-site, and of the higher standard of service 
delivery which stakeholder feedback has indicated as 
required at Arthur’s Pass village. 

 Attitudes: 
- A worker accommodation element is an important 

supporting element of infrastructure to help get more 
visitors to APNP and the DOC managed sites along SH73. 
In turn, this can help to encourage greater understanding 
of the significance and value of the region and its unique 
assets, and therefore supports attitudinal shifts in visitor 
perceptions which can occur, along with those of staff 
working in the new commercial development elements. 

9.3.8. Element 8: Avalanche Creek Park & Devils 
Punchbowl Staging Posts 

The proposed Avalanche Creek Park upgrades area is located 
opposite Arthur’s Pass Chapel and offers a site for picnics and a 
stopping point for transiting travellers (see Figure 57). Stakeholder 
feedback has indicated a desire to enhance the area to make it 
more useable and visitor friendly. It is zoned as PCL and could be 
enhanced through simple seating and tables, some open-sided 
shelters, designated car parking and pathways and landscaping.  

Figure 57: Existing Avalanche Creek Park Area 

 

A similar staging post facility is proposed for the Devils Punchbowl 
car park area to offer walkers an undercover (but open-sided) 
shelter for the purpose of walk orientation, as a meeting point for 
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visitors undertaking the walk, as a place to rest for some, and as a 
place to check walking/tramping gear before leaving the car park 
area. 

These areas are also seen to align well with the Government’s 
Tourism Strategy, delivering on the following key areas of focus. 

 Amenity: 
- Options for supporting and improving the visitor 

experience through ensuring that a freely accessible 
outdoor area with supporting picnic and related facilities 
is available for a mix of day visitors and those wanting to 
spend time around the Arthur’s Pass village as well, and 
potentially as a meeting point for those looking to join 
colleagues or friends on a walk etc. 

- To help support the food and beverage offering by 
creating an outdoor relaxed area for dining or relaxing  

 Awareness: 
- The ability to offer an element which could help support 

the raising of awareness of Arthur’s Pass as a far stronger 
and more desirable visitor destination to support local, 
regional, and wider domestic visitor use of the area and 
within time, the international visitor markets who will 
likely return in the medium to longer term. 

- It should be viewed as an important supporting element 
of infrastructure to help get more visitors to APNP and 
through introducing interpretative information to 
enhance the visitor experience, this can help to encourage 
greater understanding of the significance and value of the 
region and its unique assets, and therefore supports 
attitudinal shifts in visitor perceptions which can occur. 

 Attitudes: 
- Helping to improve the overall quality of Arthur’s Pass 

village and its environs through offering a well landscaped 
and attractive site for use by locals and visitors alike 

9.3.9. Element 9: Infrastructure Upgrades & 
Development 

Various forms of infrastructure support have been identified to 
support the Framework and to ensure that supporting 
infrastructure requirements are appropriately acknowledged in this 
report, including the likely capital cost requirements associated 
with these. The types of infrastructure include the following. 

 Storm Water upgrades for any new commercial development 
proposed and to improve existing systems for Arthur’s Pass 
village. 

 Potable Water upgrades for any new commercial development 
proposed and to improve existing systems for Arthur’s Pass 
village. 

 Sewerage system upgrades for any new commercial 
development proposed and to improve existing systems for 
Arthur’s Pass village. 

 Roading & Pathway Upgrades at the Arthur’s Pass village.  
 Devil's Punchbowl car park upgrades. 
 Kura Tāwhiti car park upgrades. 
 Cave Stream car park upgrades. 
 Bealey Spur car park design and upgrades. 
 Entry Portal (Signage, Wayfinding, etc.) for Arthur’s Pass village 

to strengthen the point of arrival. 
 Village look and feel upgrades (pavements, landscaping, 

lighting, and street furniture) throughout the Arthur’s Pass 
village. 

Importantly, the stakeholders/landholders who have been 
identified as contributors to these various forms of infrastructure 
could be considered as follows. 

 Stormwater, potable water and sewer system upgrades and 
expansion shared jointly by a commercial development 
investor and Selwyn District Council, half the capacity is 
anticipated for an eco-lodge and other suggested elements 
and the other half is anticipated for Arthur’s Pass village 
businesses, DOC, and residential dwellings. 

 Improvements to roading and pathway upgrades at Arthur’s 
Pass village and on either council land or NZTA land is seen as 
the responsibility of either Council or NZTA. 

 Improvements on DOC conservation land to pathways and 
roadways at Arthur’s Pass village including the sealing the 
Devil’s Punchbowl car park is seen as the responsibility of DOC.  

 Upgrades and/or redesign of car parking facilities at DOC sites 
including Kura Tāwhiti, Cave Stream and Bealey Spur are seen 
as the responsibility of DOC. 

 The suggested entry portal for Arthur’s Pass village and the 
enhancements to the Arthur’s Pass village look and feel should 
be the responsibility of Selwyn District Council. 

As these various infrastructure upgrades are essential for helping 
to deliver the destination enhancements required, it has been 
assumed that as they are essential infrastructure elements, it may 
be possible to access appropriate grant funding programs via MBIE 
for these. 

These infrastructure elements align with the Government’s Tourism 
Strategy by delivering on the following key areas of focus. 

 Awareness: 
- The ability to support the raising of awareness of Arthur’s 

Pass as a far stronger and more desirable visitor 
destination to support local, regional, and wider domestic 
visitor use of the area and within time, the international 
visitor markets who will likely return in the medium to 
longer term. 

- The ability to illustrate that a better overall quality of 
supporting infrastructure and amenity and design is 
provided to the public realm, this, in turn, supports the 
need to encourage greater understanding of the 
significance and value of the region and its unique assets, 
and therefore supports attitudinal shifts in visitor 
perceptions which can occur. This is an important 
outcome to reflect that a high-quality natural environment 
should be supported by a higher-quality built 
environment. 
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 Access: 
- Infrastructure for supporting and improving the visitor 

experience through ensuring that quality infrastructure 
which is also available to support day and overnight 
visitors and those wanting to spend time around the 
Arthur’s Pass village as well as those wanting to visit the 
various DOC sites along SH73. 

 Amenities: 
- To help support the various commercial elements and 

other amenities being recommended.  
- To introduce better and more sustainable sewerage, 

stormwater, and potable water systems for the Arthur’s 
Pass village overall to improve services generally and to 
address current infrastructure constraints which occur 
especially during peak periods due to visitor demand and 
for climatic events such as reducing the risk of flooding 
through improved stormwater systems. 

- Helping to improve the overall quality of Arthur’s Pass 
village and its environs by offering a well landscaped and 
attractive location for use by locals and visitors alike.  

- It should be viewed as an important supporting element 
of infrastructure to help get more visitors to APNP and 
through introducing improved visitor car parking, higher 
quality landscaping and lighting, interpretative 
information to enhance the visitor experience etc.  

 Attitudes: 
- To support the positioning of Arthur’s Pass as a more 

sustainable and environmentally responsible destination 
hub including the various DOC sites along SH73 

- To align with the values and objectives of the APNPMP 
more strongly and its desire for improvements to support 
higher quality man-made facilities throughout the national 
park especially. 
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 INDIVIDUAL ELEMENT DEMAND 

10.2.1. Element 1: Arthur's Pass Discovery Centre 

Table 9 provides a summary of total demand for Arthur's Pass Discovery 
Centre and its various components. Points to note include the following. 

 The Discovery Centre is modelled to be open in 2023.  
 It assumes varying hours of operation across the three main visitation 

seasons – during the peak season, the Centre could potentially operate 
for 9 hours per day from 9 am to 6 pm36. 

 Just under 800 visitors, per day, on average, are projected to visit the 
Centre in year 1 of its operation because it is new, significant, and heavily 
marketed. While this may seem strong, before the existing DOC Visitor 
Centre being relocated, in peak months, the DOC Visitor Centre 
attracted just over 700 people per day on average.   

 Total visitation to the Centre ranges from 170k in year 1, growing to 207k 
by year 10, building on current visitor markets (155k visitors) as well as 
growing new markets to Arthur's Pass. This equates to a penetration of 
Arthur's Pass unique visitation of 81% in its first year of operation. 

 The majority of visitation takes place in the peak season, where the 
Centre is open for a longer period, though the Centre is operated year-
round as an important all-weather attraction and conference and 
meeting facility as well. 

 Not all visitors to the Centre are projected to purchase a ticket for the 
paid attraction. It has been assumed that: 
- 50% of visitors to the Centre will purchase a ticket; 

- 45% of visitors will purchase something from the café; and 

- 25% will purchase retail/merchandise. 

These penetration rates are based on similar facilities elsewhere as well 
as our professional experience in the sector.    

 

Table 9: Arthur's Pass Discovery Centre Estimated Demand 
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10.2.2. Element 2: Hot Pools/Wellness Hub  

Table 10 provides a summary of total demand for the Hot Pools/Wellness 
Hub. It demonstrates the following. 

 The Wellness Hub’s operating hours are assumed at 12 hours per day in 
the peak season, 10 hours in the shoulder and 8 hours in the offseason. 

 Although the Wellness Hub is integrated with the Eco-Lodge 
Accommodation, it is also open to locals and other visitors to Arthur's 
Pass.  

 It is assumed that there will be, on average, 2 guests per booking.  
 The Wellness Hub is anticipated to attract an estimated 23k visitors in its 

first year of operation. The bulk of this visitation (16k) is anticipated to 
occur in the peak season, with an average of 134 guests utilising the 
Wellness Hub daily.  

 It is estimated that most Wellness Hub users may primarily be new 
visitors to Arthur's Pass. This includes those visitors who would not have 
visited Arthur's Pass if the development of the new Eco-Lodge and 
Wellness Hub did not exist. This demonstrates that the Wellness Hub is 
likely to encourage a visitor market which traditionally would not visit 
Arthur's Pass, increasing the ability to educate and influence visitors on 
the significance of Arthur's Pass and DOC PCL. The wellness market also 
tends to be higher yielding than traditional tourism markets generating 
higher spend on accommodation, tours, food and beverage and retail. 

 

Table 10: Hot Pools/Wellness Hub Estimated Demand 
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10.2.3. Element 3: Eco-lodge Accommodation 

Table 11 provides a summary of the anticipated demand for an Eco-lodge 
Accommodation. Points to note include the following. 

 The average length of stay (ALOS) assumed is 1.5 nights (which assumes 
most guests will either stay 1 or 2 nights) and the average guest ratio per 
room is assumed at 2 guests. 

 The accommodation is anticipated to attract an estimated 21k guests in 
its first year of operation across its 80 rooms. 

 The occupancy rates reflect stronger rates in the peak season and 
reduced rates in the shoulder and low seasons. 

 While guests at the accommodation property receive breakfast included 
in their room rates, lunch and dinner are not included. Guest usage of 
the property’s restaurant is estimated at 2 meals over the course of their 
stay. 

 It has also been estimated that a number of locals and other visitors to 
Arthur's Pass may also dine at the accommodation’s restaurant. This is 
conservatively estimated at 25 casual dining users per day in the peak 
season, 10 in the shoulder and 5 in the low season. This is a conservative 
figure but has been assumed because of the price point of the 
restaurant (in comparison to the Arthur's Pass Discovery Centre’s café 
lower estimated price point). 

 The external rock-climbing wall (which is a paid experience), attached to 
the accommodation property, is anticipated to attract 18k users in year 
1, growing to 30k by year 10.    

  

Table 11: Eco-lodge Accommodation Estimated Demand 
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10.2.4. Element 4: Klondyke Corner Camping Ground 
Upgrades 

Table 12 to the right provides a summary of demand for the upgraded 
Klondyke Corner Camping Ground. Points to note include the following. 

 The average length of stay (ALOS) assumed is 1 night and the average 
occupancy per site of 2 guests. This is based on discussions with DOC 
and stakeholders within the region. 

 The camping site is anticipated to attract: 
- 6.4k guests in its first year of operation across its 20 powered sites; 
- 12k guests in its first year of operation across its 40 unpowered 

sites; and 
- a total of equates to a 18k camping site users at Klondyke Corner. 

 The occupancy rates reflect stronger rates in the peak season and lower 
rates in the shoulder and low seasons. 

 

Table 12: Klondyke Corner Camping Ground Estimated Demand 

  

  







 

 
 

Arthur's Pass Destination & Investment Framework 
 

108 

 FINANCIAL ASSESSMENT 
 

 ASSUMPTIONS 

This section details the financial impacts of the proposed development opportunities in Arthur’s Pass. This 
includes indicative capital cost requirements, operational requirements and the impact on various stakeholders 
involved.  

The financial assessment was developed using the following assumptions. 

 Capital costs and associated spatial requirements are indicative only and would be adjusted once a detailed 
architectural plan was created as part of a detailed business case assessment. In addition, the areas that 
have been included are designed to help achieve a global best practice standard and to help cater for future 
growth in local and visitor numbers. 

 Capital cost estimates also include a 20% contingency on top so total capital costs will appear higher, though 
it is considered that this a prudent approach until detailed design work is completed and further analysis is 
undertaken for a more detailed business case. 

 All revenue and expenditure items are projected over a 10-year cashflow period. 
 The analysis includes publicly funded developments, as well as privately funded developments.  
 Opportunities may exist for joint public-private partnership funding where project elements include 

commercial components, able to generate financial returns to support private investment. It is not assumed, 
at this top-line initial stage of investigation, that specific project development elements (the Discovery Centre 
for example.) would be funded through a public-private partnership arrangement as further discussion and 
agreement between stakeholder parties would be required before such opportunities could be considered.  

 An annual lease fee to KiwiRail from a private developer of any hotel, hot pools and wellness hub, and 
workers accommodation has been applied, based on a provisional estimate only of land value for the 
recommended commercial node site. This would require a land valuation by KiwiRail and commercial 
assessment of a lease arrangement once the project is further developed. The lease fee is based on a 

 
 It is assumed that MBIE would support investment funding requirements for supporting public infrastructure 

needed to leverage private sector investment. For this initial stage of work, the cost of this infrastructure has 
been attributed to the agency (DOC, NZTA, Council, KiwiRail) on whose land the infrastructure would apply 
to and/or who would normally be responsible for providing it (potable water, sewer system and stormwater 
for facilities at Arthur’s Pass village would fall to Council, for example), and who would need to support and 
advocate for the infrastructure funding from MBIE or other sources. 
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The elements which have been suggested offer an appropriate mix 
of public and private investment components to achieve: 

 supporting the desired values and objectives of APNPMP to 
help their attainment; 

 avoiding the risk of over-development and therefore achieving 
a scale which is reflective of the needs of the destination and 
its wide stakeholder base for the medium to longer-term; 

 helping position Arthur’s Pass as a far more strategic 
destination to support community aspirations and wider 
stakeholder needs for enhanced recreational facilities and 
amenities all year round; 

 delivering elements which are complementary to the look and 
feel and scale of what is needed at Arthur’s Pass village 
particularly to meet market demand and help address 
seasonality challenges; 

 offering ways to enable Iwi especially, to engage on projects 
which can offer commercial returns which in turn may lead to 
broader economic benefits including more local employment 
etc; 

 to assist Government investment already identified for the 
West Coast and for which Arthur’s Pass can be developed as a 
key gateway node to also support, and 

 to encourage more New Zealanders especially, to access what 
is New Zealand’s most accessible national park to a major 
urban area, noting that there are a range of day and overnight 
visitor markets who can be appealed to, but which need the 
elements recommended in this Framework, to activate this 
market demand. 

 PROJECT STAGING 

To derive the desired benefits from the Destination and Investment 
Framework, suggested development elements and supporting 
infrastructure, a staged approach is required which can: 

 allow for appropriate consultation and engagement  
 align with government funding programs and strategic policy 

outcomes for regional economic growth and sustainability;  
 ensure that the various key stakeholder agencies (DOC, 

KiwiRail, Selwyn District Council, NZTA, MBIE) and in 
partnership with local Runanga are supportive of 
recommended developments and supporting infrastructure 
and are prepared to work collaboratively; 

 deliver outcomes on a timely basis and via a logical sequencing 
of activities; and 

 understand investment support from the private sector who 
are identified as potentially funding nearly 50% of the capex 
required for the total development as identified for this 
Framework. 

Many of the project elements, which are included, may be able to 
be developed and constructed simultaneously while others will 
have to occur sequentially. 

From a destination planning and development perspective, there 
are a number of elements which ideally should be developed 
simultaneously. This is necessary to ensure that the critical mass of 
new and enhanced elements are introduced to help leverage other 
components of development and to support complementary 
development occurring. To achieve this, project staging should, 
wherever possible, follow the sequencing of: 

 agreement via an MOU amongst the key stakeholders and 
landholders to work collaboratively to achieve the destination 
outcomes for Arthur’s Pass as identified in the Framework; 

 securing government funding for key development elements 
and supporting infrastructure where possible from MBIE as 
identified; 

 a detailed business case including refined capex estimates etc. 
with full concept design drawings, detailed design drawings 
and tender; 

 securing of private sector investment for the commercial 
development node which will likely require sufficient evidence 
of public investment and supporting infrastructure, to enable 
private sector investment to leverage off this; 

 relocation of the KiwiRail turntable and shunting line to enable 
the repurposing of land for the private investment commercial 
development node; 

 development by DOC for walking trail upgrades and staging 
posts and related infrastructure for Devils Punchbowl car park 
and Avalanche Creek and parking enhancements at key DOC 
sites along SH73; 

 introduction of infrastructure upgrades for Arthur’s Pass 
village and for the proposed commercial development node 
including combined new facilities for potable water, sewerage 
treatment system and storm water system including flood 
mitigation measures for Avalanche Creek, to be undertaken by 
Council; 

 development of the various components of the commercial 
development node funded through private sector investment 
including for the eco-lodge accommodation, hot pools and 
wellness hub, workers accommodation and the Arthur’s Pass 
Discovery Centre (funded separately by MBIE); 

 redevelopment of the Arthur’s Pass Railway Station by KiwiRail; 
and 

 development of Klondyke Corner camping ground facilities by 
DOC. 
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Table 30 demonstrates a potential staging process for Arthur's Pass Framework elements. It is important to note that unless it is possible to fast track the Resource Management Act (RMA) process for planning 
approvals, the timeline may need to be extended by a further 12-18 months. In addition, it may also be possible to reduce the construction and development timeframe for some elements, but at this stage of 
the project, the timeframe has been suggested to take account of having to source and transport most of the construction and development materials from Christchurch or further afield, and taking into account 
that many contractors may not find accommodation to stay locally so may need to travel up from Christchurch or other locations on a daily or regular basis, which would all likely extend the construction and 
development phase as indicated in Table 30. Nevertheless, some elements could be operational from late 2023 onward.  

Table 30: Potential Staging Process for Arthur's Pass Framework Elements 

  

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
# Task 10/08/20 15/12/24   ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●  

1
Collaboration amongst parties to agree (in principle) 
to collectively move forward 

10/08/20 10/10/20 ● ●

2
Government funding (in principle) to support the 
Framework secured 

10/10/20 18/12/20 ●

3 Community and stakeholder consultation 20/01/21 30/03/21 ●

4
A detailed business case and design work to support 
the Framework 

1/04/21 30/09/21 ● ●

5
Discussions with potential private investor parties to 
secure investor interest and determine a financial 
structure

1/06/21 30/09/21 ● ●

6
Negotiation of development site and agreement 
between KiwiRail and a commercial party for 
development 

1/09/21 15/12/21 ● ●

7
Completion of all development approvals and 
confirmation of all planning requirements (RMA fast 
track needed)

15/10/21 15/05/22 ● ● ●

8
Development of all final tender documentation and 
detailed design work and letting of all construction 
contracts

15/05/22 15/12/22 ● ● ●

9
Development of walking trail upgrades, staging posts 
and parking and infrastructure upgrades of DOC sites 
along SH73 

1/06/22 20/03/24 ● ● ● ● ● ● ●

10
Removal of the turntable, shunting line and ballast 
storage and relocation completed

20/12/22 20/12/23 ● ● ● ● ●

11
Infrastructure upgrades for Arthur’s Pass village, new 
infrastructure to support the new commercial 
development node 

10/02/23 30/03/24 ● ● ● ● ●

12 Development of the commercial development node 1/06/23 1/08/25 ● ● ● ● ● ● ● ●
13 Redevelopment of Arthur’s Pass Railway Station 1/01/24 1/08/25 ● ● ● ● ● ● ●

14
Redevelopment of Klondyke Corner camping ground 
facilities 

1/01/24 15/12/24 ● ● ● ●

Start Date End DateStaging Process For AP Framework Elements 2024 20252020 2021 2022 2023
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APPENDIX 1 DETAILED TLA VISITATION DATA 

Visitation by Type of Visitor 

Figure 61 summarises visitation to each TLA by visitor type and 
demonstrates the following. 

 For each TLA besides Westland, the domestic day market 
is the largest visitor market. This is particularly the case for 
Waimakariri (with domestic day trip visitation comprising 
68% of TLA visitation), Hurunui (65%), Ashburton (63%) and 
Selwyn (63%). The domestic day trip market includes 
visitation by New Zealanders which does not include an 
overnight stay in the TLA and is not for work purposes. 
Each of these TLAs is within proximity to Christchurch and, 
as a consequence, visitors are more likely to base 
themselves in accommodation in Christchurch (which is 
where the bulk of accommodation stock is) and undertake 
day trips to these destinations. 

 Grey and Westland TLAs both have smaller domestic day 
trip markets likely because of their distance from major 
gateways.  

 Selwyn is largely a day trip destination, with domestic and 
international day trips comprising 68% of total travel to the 
TLA. While the importance of the day trip market is not 
discounted, there is a desire in New Zealand and the South 
Island in particular (as noted in the South Island DMP) to 
drive stronger higher-yielding visitation. Generating 
stronger overnight visitation is one way of achieving this 
goal because these visitors tend to spend more on 
accommodation, food and beverage, transport etc. The 
potential enhancement(s) to Arthur’s Pass (through this 
Framework) provides the opportunity to generate a 
stronger overnight market. 

 

Figure 61: Visitation to select TLAs by visitor type (2019)39 
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Visitation by Origin 

Figure 62 provides a summary of visitation to the TLAs based on 
where visitors are coming from. This data is only available for 
the overnight visitor markets. It shows the following. 

 Canterbury is the dominant market for domestic overnight 
visitation to the bulk of the TLAs assessed. The exceptions 
to this are Christchurch (which is where the majority of 
Canterbury residents reside) and Westland. 

 Hurunui is a popular destination for Cantabrians and 
domestic visitors because of Hanmer Springs. 

 For Selwyn TLA, after Canterbury, the next largest domestic 
overnight market is ‘Bottom of the South’ which includes 
Southland and Otago. 

 Aside from the category ‘other’ (no further breakdown is 
provided for this category), Australia is the most dominant 
international overnight visitor market across each of the 
TLAs.  

Figure 62: Visitation to select TLAs by origin (2019)40 

 

    

 



 

 
 

Arthur's Pass Destination & Investment Framework 
 

127 

Visitation by Age Bracket 

Figure 63 demonstrates visitation to select TLAs by age bracket. 
Points to note include: 

 data by age bracket is only available for the overnight 
visitation dataset; and 

 the focus has been narrowed in on Christchurch, Grey and 
Selwyn TLAs because of their proximity to Arthur’s Pass 
(Grey and Selwyn) and because Christchurch is the major 
gateway. 

The data demonstrate that across each of the three TLAs, and 
the two visitor types, there is a fairly even distribution between 
each age bracket. The primary exceptions to this are 
international overnight visitation to Grey and Selwyn TLAs 
which comprises 44% and 49% of visitation to each TLA. 

Figure 63 Visitation (by overnight visitors only) to select TLAs by age bracket (2019)41 
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Visitation by Type of Travel 

Figure 64 summarises travel to each TLA by whether visitors are 
travelling independently (often referred to as free independent 
travellers, or the FIT market) or as part of an organised 
package/tour. This data is only currently available for the 
international overnight market. It shows that while the majority 
of visitors are independent travellers, in destinations including 
Christchurch and Westland, the size of the packaged/tour 
market is quite large (in terms of real numbers). This is likely 
because: 

 Christchurch is the international and primary domestic 
gateway to the South Island, with many organised 
packaged tours commencing from Christchurch and/or 
returning to Christchurch with an overnight stay in the TLA; 
and 

 Westland receives many international overnight visitors on 
packaged tours because of the glaciers, many of whom 
come as part of tours from Arthur’s Pass.  

The size of the independent traveller market provides 
opportunities for destinations such as Arthur’s Pass as it is 
easier to influence travel flows and encourage visitation to new 
places. 

Figure 64: Visitation (by int. overnight visitors only) to select TLAs by type of travel (2019)42 
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APPENDIX 2 ARTHUR'S PASS SURVEY 1 (GENERAL SURVEY) 
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APPENDIX 3 ARTHUR'S PASS SURVEY 2 (TRAMPING USER/GROUPS SURVEY) 
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APPENDIX 5 DETAILED SITE RANKING TABLE 

Table 31: Detailed Site Ranking Table 

 

Assessment 
Criteria for 
Commercial 
Development 

Assessment Components Site 1: Fulton Hogan Site
Site 2: Eastern Side of 

Arthur's Pass Train Station 
(river side)

Site 3: Arthur's Pass Train 
Station Precinct

Site 4: Turntable Site
Site 5: DOC Visitor Centre 

Site
Site 6: Town Centre Site 7: Klondyke Corner Site 8: Old DOC VIC site

Land owner/manager
Private  - need to 
purchase

KiwiRail - need to lease KiwiRail - need to lease KiwiRail - need to lease

DOC - current 
management plan 
would negate 
commercial 
development 

Private - need to 
purchase

DOC - current 
Management Plan 
would potentially 
negate commercial 
development 

DOC - current 
Management Plan 
would potentially 
negate commercial 
development 

Site size 15,000sqm 15,000sqm 13,000sqm 7,500sqm 3,500sqm 5,300sqm 13,500sqm 4,000sqm

Site size able to cater to 
development needs

Adequate but with 
constraints due to 
retaining heritage 
railway shed

Very large but risk of 
river flooding means 
setting back toward 
rail corridor

Adequate though need 
to integrate actual 
railway station into 
commercial hotel 
building 

Adequate and able to 
separate commercial 
faculties and offer 
buffer zones

Tight and risk of some 
built elements being 
directly adjacent to 
SH73

Very tight unless a 
number of sites could 
be consolidated 

Large but used as a 
camping ground 

limited due to SH73 
bordering and national 
park behind

Surrounding land uses
KiwiRail, State 
Highway and DOC

National park SH73, DOC reserve
DOC reserve, KiwiRail 
infra

KiwiRail and SH73
Private residential and 
commercial 

KiwiRail corridor, SH73. 
Selwyn District Council 
road reserve 

SH73, national park, 
private land holdings

Current use of site Vacant Vacant 
KiwiRail rail station 
and supporting rail 
infrastructure 

Shunting line and 
turntable which need 
to be relocated 

Parking for 
campervans, small 
DOC visitor centre

Residential and 
commercial private 
dwellings

DOC camping ground unused building

Ability to accommodate sufficient 
parking on site

Limited Extensive Adequate Adequate Adequate Very limited Adequate very limited

Flood issue Currently not an issue
Would required flood 
mitigation measures

Currently not an issue Currently not an issue Currently not an issue Currently not an issue Currently not an issue Currently not an issue

Site zoning (District Plan) Rural Zone ⬛ Rural Zone ⬛ Rural Zone ⬛ Rural Zone ⬛ Rural Zone ⬛ Residential Zone ⬛ Rural Zone ⬛ Rural Zone ⬛

Conservation Estate? No No No No Yes (Conservation Act) No Yes (National Parks Act) Yes (National Parks Act)

Surrounding District Plan zoning Rural Zone ⬛ Rural Zone ⬛ Rural Zone ⬛ Rural Zone ⬛ Rural Zone ⬛
Rural Zone ⬛ & 
Residential Zone ⬛

Rural Zone ⬛ Rural Zone ⬛

Surrounding Conservation Estate? No
Partial - Eastern side of 
site

No
Partial - Western and 
Northern side of site

Partial - Western and 
Northern side of site

Partial - Western side 
of site

Yes - entire site
Partial - Western and 
Northern side of site

Heritage buildings on site?
Heritage railway shed 
which likely need to be 
restored

No buildings but 
elements of old 
railway infrastructure 

No heritage buildings 
but elements of old 
railway infrastructure 

No heritage buildings 
but elements of old 
railway infrastructure 

No heritage buildings None

Possibly some 
dependent on 
designation of older 
workers cottages 

Not heritage, but 
existing VIC needs 
significant work to 
bring up to earthquake 
standard

Access to site
Direct off State 
Highway 73. but on 
corner so safety issues

Problematic as need to 
cross main railway line 
to access site 

Good access off SH73 Good access off SH73 Good access off SH73

Direct off State 
Highway 73 which runs 
through the town 
centre

Direct off SH73 but on 
corner 

Direct off SH73 

Proximity to town centre 400m 300m 315m

100m  from centre of 
turn table to town 
centre  being the 
mountain house yha

140m 10m 800m 250m

Proximity to Arthur's Pass train 
station

100m 50m 0m
250m to northern end 
of platform

40m 350m 400m 100m

Access to walking trails from site 500m 400m 400m 300m 300m 300m 900m 400m

Site look and feel
Unattractive due to 
highway adjacent 

Attractive with 
national park 
backdrop and river

Easy to make attractive Easy to make attractive Easy to make attractive 

Middle of township 
may restrict look and 
feel able to be created 
including scale 

Open space camping 
area 

Open space mostly

Site terrain Mostly flat Mostly flat Mostly flat Mostly flat Mostly flat Mostly flat Mostly flat Mostly flat

Site vistas State Highway or rail National park and river National park and river National park and river
SH73, KiwiRail infra 
and national park

National park and 
SH73

National park and 
SH73

National park and 
SH73

Access to utilities from site 250m 200m 50m 30m 40m 300m 500m 150m

Planning/
Zoning

Site Size & Use

Site Look & Feel

Site Access & 
Proximity to 

Activity Centre
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APPENDIX 6 DESIGN PRINCIPLES  
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