E.09 - EMAIL: 24 September 2025: CBC confirming recommendations
(continued from bundle 4 - part 1)

From: Amelia Smith <EIIEEGGEEE

Sent: Monday, 22 September 2025 2:02 PM

>: Sam Thomas
>; Gayathiri Ganeshan

< EE-
Cc: Nicole Kunzmann <ER8)
Subject: RE: CBC - confirming recommendations

Kia ora Kayla,
Thanks for that update.

The change from sustainable to economic development is fidrlne — we will work with PCO ta-ensure the
drafting reflects this intent.

However, the wording of the recommendation in yellow below, has removed a key partiat'the end of the
existing recommendation where it says “(to the extent it is not inconsistent with conservation)”. The original
wording makes it clear that the primary purpose is to remain conservation and€conomic development is to be
considered within that. Removing the wording in brackets makes it unclear whether Cabinet intends for the

primary purpose to remain conservation.

Ifitis Cabinet’s intent to retain conservation as the primary purposeofithe Act, itis important to add that
wording back in so the recommendation would read: “amending‘section 6 of the Act (which sets out DOC’s
functions) to include economic development (to the extentit is not inconsistent with conservation);”

If it is Cabinet’s intent to give the same weighting to econemic development alongside conservation, the
wording of the recommendation should be: “amending.séction 6 of the Act (which sets out DOC’s functions) to
include economic development with equal weighting alongside conservation;”. We provided advice on this
approach and the risks associated with it lastiweek'which | have attached here. It constitutes a significant
departure from the current purpose framework-and introduces significant risks and reduced certainty of
effectiveness without clear benefit.

Nga mihi,

Amelia Smith
Principal Policy Advisor | Regulatory Systems Policy

From: Kayla Wilson < e -
Sent: Monday, 22"September 2025 1:10 pm

>; Sam Thomas < M- Ance Be!l < S
Emma Hill <EEEEEEEEE>; Goyathiri Ganeshan <EEIIEGEGEGEGEGE A clia Smith

Subject: CBC - confirming recommendations

Kia ora koutou,
| have just heard from the Cabinet office the outcome of CBC today.
One change has been requested - amending recommendation 14.1 to the below:

e amending section 6 of the Act (which sets out DOC’s functions) to include economic
development;
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(continued from bundle 4 - part 1)



Cabinet office has indicated that they can include the amendment in the CBC final minute, and it
doesn’t need to be discussed at Cabinet again on Monday, if we can get agreement to the change.

As we will need to consult over here, could | have any advice on this change by COP today? Let me
know if not doable.

adty Kayla Wilson

RENS Private Secretary — Conservation | Office of Hon Tama Potaka MP
il "l
"g,;,.-m :; ”_'{'&i?- Minister of Conservation | Minister for Maori Development
@ Minister for Maori Crown Relations | Minister for Whanau Ora

Associate Minister of Housing
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

Please also send all e-mails to me to my colleague: Nicole Kunzmann:
$9(2)(a)

Caution - This message and accompanying data may contain information that is confidential or subject
to legal privilege. If you are not the intended recipient you are notified that any use, dissemination,
distribution or copying of this message or data is prohibited. If you received this email in error, please
notify us immediately and erase all copies of the meSsage and attachments. We apologise for the
inconvenience. Thank you.

Caution - This message and accompanying data may contain information that is confidential or subject
to legal privilege. If you are not the.intended recipient you are notified that any use, dissemination,
distribution or copying of this message or data is prohibited. If you received this email in error, please
notify us immediately and eraserall copies of the message and attachments. We apologise for the
inconvenience. Thank you.

Caution - This messagefand accompanying data may contain information that is confidential or subject
to legal privilege. If yousare not the intended recipient you are notified that any use, dissemination,
distribution or copying of this message or data is prohibited. If you received this email in error, please
notify us immediately and erase all copies of the message and attachments. We apologise for the
inconvenience.Thank you.



E.10.1 - EMAIL: 8 April 2026: For feedback: Conservation Legislation (Land Management) Amendment Bill

Vic Cammell

From: Gayathiri Ganeshan <>

Sent: Wednesday, 8 April 2026 10:51 am

To: Kayla Wilson

Cc: Nicole Kunzmann; Bryan Dunne; Sam Thomas; Ange Bell; Amelia Smith

Subject: RE: For feedback: Conservation Legislation (Land Management) Amendment Bill

Attachments: Conservation Legislation (Land Management) Amendment Bill (Consultation Draft)-
v8.5.pdf; DDS for Conservation Legislation (Land Management) Amendment
Bill.docx

Kia ora Kayla,

Here is a consultation version of the Bill and an updated departmental disclosure statement (DDS) to
accompany it. There have only been minor changes to the general policy statement in the DDS from the last
version we sent you — let us know if you want a compare version to see those.

Naku, na Gayathiri

From: Gayathiri Ganeshan
Sent: Wednesday, 8 April 2026 7:55 am
To: 'Kayla Wilson' <o

>; Bryan Dunne <E&8 >: Sam Thomas
>; Ange Bell <88 >: AmeliaSmith <|EE

Subject RE: For feedback: Conservation Legislation (Land Management) Amendment Bill

Thanks Kayla —we’re on it.

From: Kayla Wilson <Eae

Sent: Tuesday, 7 April 2026 8:56 pm

To: Gayathiri Ganeshan <)

Cc: Nicole Kunzmann <G C/-" Dunne <EECNE; 52 Thomas
916 >; Ange Bell <ERCHIEEEEEE; A clia Smith <EEEGEGGEEEE

Subject: Re: For feedback: Conservation Legislation (Land Management) Amendment Bill

Kia ora team,
The Minister has giventhe go ahead for consultation on the bill to begin.

Can we pleaseget the clean copy through asap tomorrow and we will get it out to Ministers. You can
also beginragency consultation once you send it over.

Thanks.all!

Kayla Wilson
Private Secretary - Conservation

s9(2)(a)

From: Kayla Wilson
Sent: Tuesday, April 7, 2026 11:46:36 AM
To: Gayathiri Ganeshan <)

Cc: Nicole Kunzmann <[ > ©ryan Dunne <S> S2m Thomas

1



E.10.1 - EMAIL: 8 April 2026: For feedback: Conservation Legislation (Land Management) Amendment Bill 




>; Ange Bell < >, Amelia Smith <Ee
Subject: RE: For feedback: Conservation Legislation (Land Management) Amendment Bill

Kia ora team,

Just an update - the Minister has not yet given the go ahead to send the Bill out. He has said he is
looking at it and it may be later today.

s9(2)(9)()

Thanks,
Kayla

From: Gayathiri Ganeshan <o
Sent: Wednesday, 1 April 2026 6:13 pm
To: Kayla Wilson <E28
Cc: Nicole Kunzmann <&

>: Sam Thomas

Subject: For feedback: Conservation Legislation (Land Management) Amendment Bill

Kia ora Kayla,

Hot of the PCO presses — here is a current version of the Conservation‘Legislation (Land Management)
Amendment Bill.

PCO have offered to incorporate any feedback from the offiee/Minister on this version before providing a clean
copy for ministerial consultation. They were originally planning on doing this tomorrow, but | understand the
office/Minister is likely to want longer with the Bill. Please let us know if there is no feedback — we can then ask
PCO to generate the ministerial consultation version right away. The ministerial consultation version will have
queries/notes hidden, and feature the standard PCO caveat on the front page about quality checks, proof
reading etc.

Here’s where to find key changes in the(Bill on the following topics:

outofscope ©

. Purpose Functionsiof Department: section 6 Page 43
Purpese.provisions for management planning: section Pages 48, 51
13D, 13H
Purpose provision for concessions: section 14 Page 55

out of scope




out of scope

Let us know if you have any questions.
Naku, na Gayathiri

Gayathiri Ganeshan (she/her)

Principal Policy Advisor

Regulatory Systems Policy

Te Papa Atawhai | Department of Conservation
Phone:

www.doc.govt.nz

“ Department of
‘ Conservation

Te Papa Atawbai

Caution - This message and accompanying data may contain information that is confidential or subject
to legal privilege. If youare not the intended recipient you are notified that any use, dissemination,
distribution or copying of this message or data is prohibited. If you received this email in error, please
notify us immediately and erase all copies of the message and attachments. We apologise for the
inconvenience. “Fhank you.



E.10.2 - EMAIL: 15 April 2026: For feedback: Conservation Legislation (Land Management) Amendment Bill

Vic Cammell

From: kyle Grant < XS -

Sent: Wednesday, 15 April 2026 5:16 pm

To: Kayla Wilson

Cc: Bryan Dunne; Sam Thomas; Ange Bell; Amelia Smith; Gayathiri Ganeshan; Nicole
Kunzmann

Subject: Re: For feedback: Conservation Legislation (Land Management) Amendment Bill

Attachments: Cabinet paper - Conservation Amendment Bill - Approval for Introduction.docx;

Appendix A - Policy decisions for Cabinet.docx; Appendix B - Delegated decisions
made by MOC.docx

Kia ora Kayla

Attached are updated versions of the Cabinet paper and appendices.

Note that the purpose SAR and has been finalised and printed in preparation &

Nga mihi
Kyle

From: Kayla Wilson < E iGN

Sent: Tuesday, April 14, 2026 6:11 PM

To: Kyle Grant <RGN

Cc: Bryan Dunne <@ >; Sam Thomas <[ >; Ange Bell

>; Amelia Smith < ; Goyathiri Ganeshan
$9(2)(a) >; Nicole.Kunzmann <Eeg
Subject: RE: For feedback: Conservation Legislation (Land Management) Amendment Bill

An

Thanks Kyle and team &

From: Kyle Grant <ge)
Sent: Tuesday, 24 April 2026 6:01 pm
To: Kayla Wilseh <
Cc: Bryan/Dunne
Amelia Smith <Ee)

>; Sam Thomas <Ee
>; Gayathiri Ganeshan <[Egg)

>; Ange Bell <EElS)
>: Nicole Kunzmann

Subject: Re: For feedback: Conservation Legislation (Land Management) Amendment Bill
Kia ora Kayla
Attached up clean and tracked-changes versions of the Cabinet paper and attachments.

Please note, there is a comment on Appendix A.


E.10.2 - EMAIL: 15 April 2026: For feedback: Conservation Legislation (Land Management) Amendment Bill 




out of scope

Nga mihi
Kyle

From: Gayathiri Ganeshan <EREEIIEIEGgG -

Sent: Tuesday, April 14, 2026 9:55 AM

To: Kyle Grant < EXTI

Subject: FW: For feedback: Conservation Legislation (Land Management) Amendment Bill

From: Kayla Wilson <88
Sent: Tuesday, 14 April 2026 9:54 am

>; Gayathiri Ganeshan <o
>: Amelia Smith <
Cc: Nicole Kunzmann <8 >, Bryan Dunne <8
Subject: RE: For feedback: Conservation Legislation (Land Management) Amendment Bill

>: Sam Thomas

Kia ora all,




out of scope

Happy to discuss,

Na,
Kayla

From: Kayla Wilson

Sent: Friday, 10 April 2026 4:47 pm

To: 'Ange Bell' <) >: Gayathiri Ganeshan <[t
>; Amelia Smith <
Cc: Nicole Kunzmann <E&e
Subject: RE: For feedback: Conservation Legislation (Land Management) Amendment Bill

>: Sam Thomas

Kia ora team,

Some late comments coming through:

Tourism and hospitality high-level comments

[ 4

o The mostrelevant change for tourism is the clarification of the Department of Conservation’s
function to allow economic development where it is consistent with conservation. This may
help allow more tourism-related activities on conservation land, while maintaining
conservation as the primary objective.



From: Ange Bell <EB
Sent: Friday, 10 April 2026 2:26 pm

>: Sam Thomas

>; Gayathiri Ganeshan <Eag

59 > Amelia Smith <ot
Cc: Nicole Kunzmann <ER8)
Subject: RE: For feedback: Conservation Legislation (Land Management) Amendment Bill

Thanks Kayla!

Angela Bell (she/her)

Policy Manager, Regulatory Systems

Policy and Regulatory Services

Te Papa Atawhai | Department of Conservation
Phone: EEIGICH

www.doc.govt.nz

Mon Tues Wed Thurs Fri
2 v 5 v v

V =Inthe office; & =Working remotely

From: Kayla Wilson <88
Sent: Friday, 10 April 2026 2:24 pim
To: Gayathiri Ganeshan <Eo8
>; Amelia\Smith <Eeg)

Cc: Nicole Kunzmann <G &2 Dunne <0

Subject: RE: For feedback:"Conservation Legislation (Land Management) Amendment Bill

>: Sam Thomas <ot

>; Ange Bell

Kia ora koutou,

out of scope




out of scope

Na, Kayla

From: Gayathiri Ganeshan <E8
Sent: Wednesday, 8 April 2026 10:51 am
To: Kayla Wilson <ES8)
Cc: Nicole Kunzmann <&
<EE >; Ange Bell <R
Subject: RE: For feedback: Conservation Legislation (Land Management) AmendmentBill

>: Sam Thomas

Kia ora Kayla,

Here is a consultation version of the Bill and an updated departmental disclosure statement (DDS) to
accompany it. There have only been minor changes to the general policy statement in the DDS from the last
version we sentyou - let us know if you want a compare version to see those.

Naku, na Gayathiri

From: Gayathiri Ganeshan

Sent: Wednesday, 8 April 2026 7:55 am

To: 'Kayla Wilson' <Ee)

Cc: Nicole Kunzmann < IEEGEGEGEEEEEE - 51/2 Dunne <R
9(2) >; Ange Bell <ESB >; Amelia Smith <E

Subject: RE: For feedback: Conservation Legislation (Land Management) Amendment Bill

>: Sam Thomas

Thanks Kayla —we’re on it.

From: Kayla Wilson <E8
Sent: Tuesday, 7 April 2026 8:56 pm
To: Gayathiri Ganeshan <)
Cc: Nicole Kunzmann <&
>; Ange Bell <EE8
Subject: Re: For feedback: Conservation Legislation (Land Management) Amendment Bill

>: Sam Thomas




Kia ora team,
The Minister has given the go ahead for consultation on the bill to begin.

Can we please get the clean copy through asap tomorrow and we will get it out to Ministers. You can
also begin agency consultation once you send it over.

Thanks all!

Kayla Wilson
Private Secretary - Conservation

s9(2)(a)

From: Kayla Wilson
Sent: Tuesday, April 7, 2026 11:46:36 AM

To: Gayathiri Ganeshan < IIIEGEG

Cc: Nicole Kunzmann <

< >; ~ce Gell <N >; Amelia Smith <[

Subject: RE: For feedback: Conservation Legislation (Land Management) Amendment Bill

>: Sam Thomas

Kia ora team,

Just an update - the Ministernhas not yet given the go ahead to send the Bill out. He has said he is
looking at it and it may be'later today.

Thanks,
Kayla

From: Gayathiri Ganeshan <o
Sent: Wednesday, 1 April 2026 6:13 pm
To: Kayla Wilson <ES8

Cc: Nicole Kunzmann <Ee >; Sam Thomas




>; Ange Bell <E28 >; Amelia Smith <Eee)
Subject: For feedback: Conservation Legislation (Land Management) Amendment Bill

Kia ora Kayla,

Hot of the PCO presses —here is a current version of the Conservation Legislation (Land Management)
Amendment Bill.

PCO have offered to incorporate any feedback from the office/Minister on this version before providing a clean
copy for ministerial consultation. They were originally planning on doing this tomorrow, but lunderstand the
office/Minister is likely to want longer with the Bill. Please let us know if there is no feedback“we can then ask
PCO to generate the ministerial consultation version right away. The ministerial consultation version will have
queries/notes hidden, and feature the standard PCO caveat on the front page about quality checks, proof
reading etc.

Here’s where to find key changes in the Bill on the following topics:

out of scope

Purpose Functions of Department: section 6 Page 43
Purpose provisions for management planning: section Pages 48, 51
13D, 13H
Purpose provision for concessions: section 14 Page 55

ut of scope




out of scope

Let us know if you have any questions:

Naku, na Gayathiri

Gayathiri Ganeshany(she/her)
Principal Policy-Advisor
Regulatory Systems Policy

Te Papa Atawhai | Department of Conservation

Phone EE®)

www.doc.govt.nz




E.13 - EMAIL: 24 April 2026: 26-K-0011 - Cabinet Paper Talking Points: Conservation Amendment Bill: Approval for Introduction (Cabinet)

“ Department of
‘ Conservation

S/ Te Papa Atawbai

Caution - This message and accompanying data may contain information that is confidential or subject
to legal privilege. If you are not the intended recipient you are notified that any use, dissemination,
distribution or copying of this message or data is prohibited. If you received this email in error, please
notify us immediately and erase all copies of the message and attachments. We apologise for the
inconvenience. Thank you.

Caution - This message and accompanying data may contain information that is confidential or subject
to legal privilege. If you are not the intended recipient you are notified that any use, dissemination,
distribution or copying of this message or data is prohibited. If you received this email.in‘error, please
notify us immediately and erase all copies of the message and attachments. We apologise for the
inconvenience. Thank you.

Caution - This message and accompanying data may contain information that is-confidential or subject
to legal privilege. If you are not the intended recipient you are notified that-any use, dissemination,
distribution or copying of this message or data is prohibited. If you received this email in error, please
notify us immediately and erase all copies of the message and attachments. We apologise for the
inconvenience. Thank you.

Caution - This message and accompanying data may containsinformation that is confidential or subject
to legal privilege. If you are not the intended recipient you arewnotified that any use, dissemination,
distribution or copying of this message or data is prohibited. If you received this email in error, please
notify us immediately and erase all copies of the message and attachments. We apologise for the
inconvenience. Thank you.
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E.13 - EMAIL: 24 April 2026: 26-K-0011 - Cabinet Paper Talking Points: Conservation Amendment Bill: Approval for Introduction (Cabinet)

Vic Cammell

From: Bex Worthington

Sent: Friday, 24 April 2026 1:28 pm

To: Kayla Wilson; Vic Cammell; Nicole Kunzmann

Cc: Bryan Dunne; Sam Thomas; Ange Bell; Jonty Somers; Amelia Smith; Government
Services

Subject: Re: 26-K-0011 - Cabinet Paper Talking Points: Conservation Amendment Bill:
Approval for Introduction (Cabinet)

Attachments: 26-K-0011 - Cabinet Paper Talking Points Conservation Amendment Bill Approval

for Introduction (Cabinet).docx; 26-K-0011 - Cabinet Paper Talking Points
Conservation Amendment Bill Approval for Introduction (Cabinet).pdf

Kia ora koutou,
As mentioned on the call from Bryan please see attached the updated versions.
Nga mihi

Bex Worthington (she/her)
Executive Assistant to Bryan Dunne - Deputy Director-General, Policy
Department of Conservation | Te Papa Atawhai

Mobile | Waea pakoro: Email | Iméra:

=\ | Department of Conservation
' ‘4 Te Papa Atawbai

From: Kayla Wilson <[a8
Sent: 24 April 2026 13:09

To: Vic Cammell <EIIEEGEGEGEGEGE > \icole Kunzmann <ER
Cc: Bryan Dunne <IN ; 52 Thomas <

Jonty Somers <EER >; Amelia Smith <G8

>; Ange Bell <&l
>: Government Services

Subject: RE: 26-K-0011 - Cabinet Paper Talking Points: Conservation Amendment Bill: Approval for Introduction
(Cabinet)

Kia ora Vic,

Thanks veryimuch. Don’t worry about hard copies, | can take care of it at this end.

From: Vic Cammell <EE
Sent: Friday, 24 April 2026 1:08 pm

To: Kayla Wilson </ -; Nicole Kunzmann < N -
Cc: Bryan Dunne <E&) >; Sam Thomas <t >; Ange Bell <t

Jonty Somers <E&@8 >: Amelia Smith <o >; Government Services

Subject: 26-K-0011 - Cabinet Paper Talking Points: Conservation Amendment Bill: Approval for Introduction
(Cabinet)

Kia ora Kayla and Nicole,
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Please see the requested advice attached.
We will provide paper copies, acknowledging that this is likely to be after Cabinet has met.

Thanks,
Vic

Victoria Cammell (she/her)

Kaitohutohu Kaupapa Mahere | Senior Policy Advisor
Department of Conservation — Te Papa Atawhai

Ph:

Whare Kaupapa Atawhai - Conservation House

Toitn te Taiao

We protect and restore nature

Caution - This message and accompanying data may contain information that is confidential or subject
to legal privilege. If you are not the intended recipient you are notified that any use, dissemination,
distribution or copying of this message or data is prohibited.f you received this email in error, please
notify us immediately and erase all copies of the message.and attachments. We apologise for the
inconvenience. Thank you.



E.14 - EMAIL: 24 April 2026: Final - CAB Cabinet Advice

Vic Cammell

From: Amelia Smith

Sent: Friday, 24 April 2026 4:51 pm

To: Sam Thomas; Bryan Dunne; Ange Bell

Cc: Malcolm Lucas; Rosie Broad; Vic Cammell

Subject: FW: Final - CAB Cabinet Advice

Attachments: CAB - Purpose Clause - advice and talking points.pdf

Final version of the advice after the office removed Option 3.
Nga mihi,

Amelia Smith
Principal Policy Advisor | Regulatory Systems Policy

From: Kayla Wilson <&
Sent: Friday, 24 April 2026 4:42 pm
To: Amelia Smith <Eee)

Subject: Final - CAB Cabinet Advice

Pe 14 Kayla Wilson
Private Secretary - Conservation‘}, Office of Hon Tama Potaka MP

i

%
| ."|
3

L

I."I.I: I: ; ._
-%FE;%!_ i{ﬁ Minister of Conservatioh,| Minister for Maori Development
g Minister for Maori Crowh,Relations | Minister for Whanau Ora
Associate Minister of Housing

Private.Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

Please also send all e-mails to me to my colleague: Nicole Kunzmann:
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E.15 - EMAIL: 28 April 2026: Conservation Amendment Bill - Meeting with Min Potaka and Attorney-General prior to Thursday

Vic Cammell

From: Vic Cammell

Sent: Tuesday, 28 April 2026 5:35 pm

To: Kayla Wilson; Nicole Kunzmann

Cc: Bryan Dunne; Sam Thomas; Ange Bell; Amelia Smith; Government Services

Subject: RE: Conservation Amendment Bill - Meeting with Min Potaka and Attorney-General
prior to Thursday

Attachments: Follow-up purpose talking points.docx

Kia ora Kayla and Nicole,

Please see further talking points on the amendments to the purpose-related provisions of the Conservation
Act.

Thanks,
Vic

From: Kayla Wilson < N -
Sent: Tuesday, 28 April 2026 1:35 pm

>; Sam Thomas <
s92)(@) >; Ange Bell <Eag
Subject Conservation Amendment Bill - Meeting with Min Potaka and*Attorney-General prior to Thursday

Kia ora korua,

As discussed Bryan, CAB has been referred back te.LEG Committee on Thursday for them to consider
amendments were to be proposed today at Cabinet re: 6(e).

The AG’s Private Secretary provided the.attached two documents to me —one is CLO advice, the

other is the DOC memoAl&0)

s9(2)(9)(i)

—

Minister Jonesl(is also likely to attend.

Na,
Kayla

# 7 i@ sk Kayla Wilson
/o S “ Private Secretary — Conservation | Office of Hon Tama Potaka MP

g g

/AR
;,
’A’Jl ‘%\_% {tff Minister of Conservation | Minister for Maori Development
o Minister for Maori Crown Relations | Minister for Whanau Ora
Associate Minister of Housing
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s9(2)(a)
Email: BRIE) | Website: www.beehive,govt.nz

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

Please also send all e-mails to me to my colleague: Nicole Kunzmann:
s9(2)(a)



E.16 - EMAIL: 29 April 2026: Further purpose advice

Vic Cammell

From: Amelia Smith

Sent: Wednesday, 29 April 2026 2:14 pm

To: Kayla Wilson

Cc: Nicole Kunzmann; Bryan Dunne; Sam Thomas; Ange Bell; Vic Cammell; Government
Services

Subject: RE: Further purpose advice

_

Nga mihi,

Amelia Smith
Principal Policy Advisor | Regulatory Systems Policy

From: Kayla Wilson <E8

Sent: Wednesday, 29 April 2026 2:05 pm

>; Sam Thomas
>, Government

>; Ange Bell

Services <E8)
Subject: RE: Further purpose advice

Thanks team.
s9(2)(h)

Thanks,
Kayla

From: Amelia Smith <

>: Sam Thomas
>: Vic Cammell <P >: Government

Subject: Further purpose advice

Kia oraKayla,
Here-is the additional purpose advice requested urgently this morning.
Itincludes:

- Atable of options

- Talking points for LEG

- Adiagram showing the legislative landscape.

Let us know if you need anything else.
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Nga mihi,

Amelia Smith [she/her]

Kaitohu Kaupapa Here Matua | Principal Policy Advisor | Regulatory Systems Policy
Policy and Regulatory Services Group

Department of Conservation—Te Papa Atawhai

Caution - This message and accompanying data may contain information that is confidential or subject
to legal privilege. If you are not the intended recipient you are notified that any use, dissemination;
distribution or copying of this message or data is prohibited. If you received this email in error, please
notify us immediately and erase all copies of the message and attachments. We apologise for.the
inconvenience. Thank you.



E.17 - EMAIL: 30 April: CLO involvement in purpose advice

Vic Cammell

From: Amelia Smith

Sent: Thursday, 30 April 2026 10:46 am

To: Vic Cammell

Subject: FW: CLO involvement in purpose advice
Attachments: Further talking points - functions.docx
Nga mihi,

Amelia Smith

Principal Policy Advisor | Regulatory Systems Policy

From: Kayla Wilson <[a
Sent: Thursday, 30 April 2026 8:45 am

To: Bryan Dunne <EXIEEEE; som Thomas <|B
Cc: Nicole Kunzmann <[Ea8)
Subject: RE: CLO involvement in purpose advice

>;.Ange Bell <EER
>: Amelia Smith <Eeg

Morena team,

Please see the talking points and updated recommengdations that have gone to Minister Bishop and
Cabinet office.

| will print for you.

Na,
Kayla

From: Kayla Wilson < N -
Sent: Thursday, 30 April 2026 7:33’am

To: Amelia Smith < EECIIIIGNGNGEEEE

Cc: Nicole Kunzmann <t

< - A nce Bell <

Subject: Re: CLO inyolvement in purpose advice

>; Bryan Dunne <E&8) >: Sam Thomas

Morena team;
Ministers have agreed to proceed with the recommended option.
We-will table an updated rec this morning.

Na,
Kayla

Kayla Wilson


E.17 - EMAIL: 30 April: CLO involvement in purpose advice 




Private Secretary - Conservation

s9(2)(2)

From: Amelia Smith <[
Sent: Wednesday, April 29, 2026 3:47:34 PM
To: Kayla Wilson <E28

( >; Ange Bell <E28
Subject: CLO involvement in purpose advice

Hi Kayla,

On the question of involvement that CLO has had in the development of the purpose advice, these
are the ways we have been working with them so far:

e We sought advice from them in July last year following the initial decision from\Cabinet to
amend the purpose-related provisions. We met with them immediately and then received
formal advice from them in August which informed the advice we tookto,Cabinetin
September.

e They provided comment on the September Cabinet paper and the‘advice preceding it.

e We sought further advice from them in February of this year,

o They provided feedback on the purpose-related content insthe LEG Cabinet paperincluding
the Supplementary Analysis Report on purpose that was attached.

¢ We have been working with them on the advice weshave.provided in the last couple of weeks
as well.

Nga mihi,

Amelia Smith [she/her]

Kaitohu Kaupapa Here Matua | Principal Policy Advisor | Regulatory Systems Policy
Policy and Regulatory Services Group

Department of Conservation—Te Papa Atawhai

Caution - This message and accompanying data may contain information that is confidential or subject
to legal privilege. If you arée not the intended recipient you are notified that any use, dissemination,
distribution or copying.of this message or data is prohibited. If you received this email in error, please
notify us immediately.and erase all copies of the message and attachments. We apologise for the
inconvenience. Thank you.



E.18 - EMAIL: 1 May 2026: Conservation Amendment Bill: Further talking points re. purpose for Cabinet on May 4

Vic Cammell

From: Vic Cammell

Sent: Friday, 1 May 2026 1:09 pm

To: Kayla Wilson

Cc: Nicole Kunzmann; Bryan Dunne; Sam Thomas; Ange Bell; Amelia Smith; Government
Services

Subject: Conservation Amendment Bill: Further talking points re. purpose for Cabinet on
May 4

Attachments: Purpose talking points - Cabinet 4 May 2026.docx

Kia ora Kayla,

Please see attached talking points to support the Minister to speak to the purpose-related changes in the
Conservation Amendment Bill at Cabinet on May 4.

Thanks,
Vic

Victoria Cammell (she/her)

Kaitohutohu Kaupapa Mahere | Senior Policy Advisor
Department of Conservation — Te Papa Atawhai

Ph:

Whare Kaupapa Atawhai - Conservation House

Toitu te Taiao

We protect and restore nature
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E.19 - EMAIL: 4 May 2026: Drafting tidy up for recreation function

Vic Cammell

From: Bryan Dunne

Sent: Monday, 4 May 2026 5:07 pm

To: Amelia Smith; Sam Thomas

Cc: Malcolm Lucas; Rosie Broad; Ange Bell; Vic Cammell
Subject: Re: [For review] Drafting tidy up for recreation function

Ok I'm taking your emails + the traffic from CLO to create a little warm up with Rose and MOCO ahead
of tonight's advice.

>, Ange Be” [ s9(2)(a) >, Vic
Cammell <FE8)
Subject: RE: [For review] Drafting tidy up for recreation function

Tourism is implicitin economic development, so we didn’t split it out separately.

We are working on some quick advice including the analysis of the,options
- and will send that through this evening as a draft of whatwe can end to MOCO tomorrow.

Nga mihi,

Amelia Smith
Principal Policy Advisor | Regulatory Systems Policy

From: Bryan Dunne <E&8!
Sent: Monday, 4 May 2026 4:42 pm
To: Amelia Smith <

Cc: Malcolm Lucas <
Cammell <EE8)
Subject: Re: [For review] Draftingstidysup for recreation function

>; Rosie Broad <[ >: Vic

>; Ange Bell <)

Just for my info, does todrism need to be cited, or is that implicit in economic development?

Sent: Monday, May'4,/2026 16:23

To: Bryan Dunne <EEEIIIEEEEE; 5 Thomas <8
Cammel) < S

Subject: RE: [For review] Drafting tidy up for recreation function

>,' Ange Be” By 59(2)(a)

Thanks Bryan.
1
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s9(2)(h), s9(2)(9)(i)

Happy to set up a time to discuss if it would be helpful to talksabout it.
Nga mihi,

Amelia Smith
Principal Policy Advisor | Regulatory Systems Policy

From: Bryan Dunne <E&8
Sent: Monday, 4 May 2026 3:41 pm
To: Amelia Smith <EE8
Cc: Malcolm Lucas <Ee
Cammell <
Subject: Re: [For review] Drafting tidy up for recreation function

>: Vic

>; Ange Bell <Eee)

s9(2)(9)()




Happy to discuss
Bryan

From: Amelia Smith <G
Sent: Monday, May 04, 2026 15:25

To: Bryan Dunne <EEEIIIEEEEEE:: 5. Thomas <EECEIEGEGEGEEE
Cc: Malcolm Lucas <ESCHIIEEEEEE; Rosie Broad <EtEEEE-; A ce Bell
>; Vic Cammell <EEETIIEIEGEGEGENEE

Subject: [For review] Drafting tidy up for recreation function

B 59(2)(a)

Hi Bryan, Sam,




—
—

| I
|
Nga mihi,

Amelia Smith [she/her]
Kaitohu Kaupapa Here Matua | Principal Policy Adviser {\Regulatory Systems Policy

Policy and Regulatory Services Group

Department of Conservation—Te Papa Atawhai



E.20 - EMAIL: 5 May 2026: CAB: Draft advice on recreation function

Vic Cammell

From: Amelia Smith

Sent: Tuesday, 5 May 2026 1:27 pm

To: ‘Kayla Wilson'

Cc: Nicole Kunzmann; Bryan Dunne; Sam Thomas; Ange Bell
Subject: RE: CAB: Draft advice on recreation function

Thanks Kayla.

s9(2)(n), s9(2)(9)())

Let us know if there is anything else we can help with.
Nga mihi,

Amelia Smith
Principal Policy Advisor | Regulatory Systems Policy

From: Kayla Wilseh <8
Sent: Tuesday;’5/May 2026 12:01 pm
To: Amelia Smith <E
Cc: Niecole.Kunzmann <88
>; Ange Bell <EE8

Subject: RE: CAB: Draft advice on recreation function

>; Sam Thomas

Kia ora Amelia,

We have received the below from the Minister, which you will need to consider with PCO and come
back to us on:

The words “notinconsistent” are unhelpful and ambiguous.

1
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s9(2)(h), s9(2)(9)(i)

N3,

Kayla

From: Amelia Smith <[
Sent: Tuesday, 5 May 2026 11:04 am
To: Kayla Wilson <ES8)
Cc: Nicole Kunzmann <E&e
>; Ange Bell <E
Subject: RE: CAB: Draft advice on recreation function

>; Bryan Dunne <&@ >: Sam Thomas

Kia ora Kayla

—

Nga mihi,

Amelia Smith
Principal Policy Advisor | Regulatory Systems Policy

From: Amelia Smith
Sent: Monday, 4 May 2026 7:49 pm
To: Kayla Wilson <E28

>; Sam Thomas

Cc: Nicole Kunzmann <&@

; Ange Bell <GB >
Subject: CAB: Draft advice on recreation function

Kia ora Kayla,

We will be providing formal advice on the drafting for the recreation function in section 6 tomorrow.
However, given-the short timeframes involved with getting the Bill ready for introduction, we wanted
to give the office-an advance draft version so you can see how it is shaping up

Notesthat this advice hasn’t been reviewed yet by Sam and Bryan.
Nga mihi,

Amelia Smith [she/her]

Kaitohu Kaupapa Here Matua | Principal Policy Advisor | Regulatory Systems Policy
Policy and Regulatory Services Group

Department of Conservation—Te Papa Atawhai



Caution - This message and accompanying data may contain information that is confidential or subject
to legal privilege. If you are not the intended recipient you are notified that any use, dissemination,
distribution or copying of this message or data is prohibited. If you received this email in error, please
notify us immediately and erase all copies of the message and attachments. We apologise for the
inconvenience. Thank you.



E.21 - EMAIL: 7 May 2026: CALM — Commission — Introduction materials

Vic Cammell

From: Kayla Wilson

Sent: Thursday, 7 May 2026 11:25 am

To: Meredith Lawry

Cc: Nicole Kunzmann; Sam Thomas; Ange Bell; Doc PrivateSecs; Amelia Smith
Subject: RE: CALM - Commission - introduction materials

Amazing thanks Meredith &

From: Meredith Lawry

Sent: Thursday, 7 May 2026 11:23 am

To: Kayla Wilson

Cc: Nicole Kunzmann ; Sam Thomas ; Ange Bell ; Doc PrivateSecs ; Amelia Smith
Subject: Re: CALM - Commission - introduction materials

Thanks Kayla - that's attached now, if anything isn't clear please do shout out.

Thanks,
Meredith

From: Kayla Wilson <E@l6) >

Sent: Thursday, May 7, 2026 10:28 AM
To: Meredith Lawry <EEl@Ie)
Cc: Nicole Kunzmann <EJ&Ié) >; Sam Thomas
N s9(2)(a) ; >; Doc PrivateSecs
N s9(2)(2) >:.Amelia Smith <EJale)
Subject: RE: CALM - Commission - introduction materials

Kia ora Meredith,

The Minister is beginning media at 1pm today, so if we can have just the sections that are being
updated sent before then, that would be great. We don’t require the full pack again —if you can just
highlight where'the revised content needs to be inserted | can do that at this end.

We'have updated at this end to ensure the language that has changed isn’t in the materials, but it
would be good to have the additional nuance and Q&As.

Otherwise, as close to 2pm ahead of further media at 3pm.

Thanks,
Kayla
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From: Meredith Lawry <>

Sent: Thursday, 7 May 2026 10:23 am

To: Kayla Wilson < X

Cc: Nicole Kunzmann <>; Sam Thomas
<>; Ange Bell <>; Doc PrivateSecs
S - Amelia Smith <SR

Subject: Re: CALM - Commission - introduction materials

Hi Kayla,

Due to some of the late drafting changes about purpose and recreation, we're getting newwersions of the Q&A
and key messages documents ready to send to you - the bulk of the information will be'exactly the same as the
versions you already have, only purpose/recreation related content is changing. We'will do this as soon as we
possibly can, and in any case before 2pm - is there a particular time that would be.an absolute deadline?

Thank you,

Meredith

From: Meredith Lawry
Sent: Tuesday, April 21, 2026 5:22 PM

>; Ange
>; Morag McConville
>; Doc PrivateSecs

>; Intisar Muketar <E@e)

Subject: RE: CALM,- Commission - introduction materials

Kia oralkayla,

Apologies for sending this over so late in the day, but the media release, key messages, Q&A, and
media statement for CAB are attached.

Nga mihi,



Meredith

Meredith Lawry (she/her)
Senior Policy Advisor | Kaitohutohu Matua Kaupapa Mahere
Conservation House | Whare Kaupaua Atawhai

Phone: A&

From: Ange Bel. < ETNE-

Sent: Thursday, 16 April 2026 1:51 pm
To: Kayla Wilson <EERIE)
Thomas <El&Ie)
Cc: Nicole Kunzmann <EJ&Ié)
N 59(2)(a)

>, Intsar Muketar < SRR 5o

>; Bronwyn Saunders

>; Neil Hutton
N s9(2)(2) >; Bryan Dunne <ESRIE)
Subject: Re: CALM - Commission - introduction materials

Thanks Kayla will do. We have a draft first reading speeeh and legislative statement just going through
final sign-out over here that we will send over alangside the Cab memo and talking points. Will get
those other materials finalised for you and sent'ever by the 21st.

Nga mihi

Ange

Get Outlook forAndroid

From: Kayla Witson < X -
Sent: Thursday, April 16, 2026 1:45:11 pm

To: Intisar Muketar <>; Sam Thomas <>; Ange Bell
oo 4
Cc: Nicole Kunzmann <EE&Ie) >; Bronwyn Saunders

>; Fiona Weightman <Ee@Ie) >; Neil Hutton
>: Media <EJI8) >; Bryan Dunne <E@I&)
Subject: CALM - Commission - introduction materials

Y s9(2)(a)

Y s9(2)(a)



Kia ora team,

Can | please commission the following materials for CALM. Some may already be being worked
on/can be pulled out of existing materials.

out of scope

| think as the timeframe is tight, can we please focus on these three things, and have to the office by
COP 21 April:

e draftPRand Q &A
e key messages
e initial media statement

CALM=DOC

Pressrelease and Q and A

Key messages

e Forboth the PR and\Key Messages please ensure that we are making this clear for
the everyday person‘and what it means for them

Initial media holding'statement

Stakeholder map (who needs to be informed about the PR, when they need to know, and
who is responsible for doing so) — If no one please let me know

Stakeholder engagement lines for the office and Minister

An.explainer of the changes since the reforms were announced (could be visual?)

Media strategy:
Embargo plan (Min and DOC send out releases at same time)

Do we want to share journalist/outlets?




Agree who speaks to what

Additional information that would be helpful:

e Timeline/breakdown
e Anissues that have occurred throughout

OPQ prep

Kayla Wilson

I I.%P
3, o
- ERE

Private Secretary - Conservation | Office of Hon Tama Potaka MP

Minister of Conservation | Minister for Maori Development
Minister for Maori Crown Relations | Minister for Whanau Ora

Associate Minister of Housing

s9(2)(a)
Emait | Website:

[http://www.beehive,govt.nz/lwww.beehive,govt.nz

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

Please also send all e-mails to me to my colleague: Nicole Kunzmann:
$9(2)(a)




Caution - This message and accompanying data may contain information that is confidential or
subject to legal privilege. If you are not the intended recipient you are notified that any use,
dissemination, distribution or copying of this message or data is prohibited. If you received this email
in error, please notify us immediately and erase all copies of the message and attachments. We
apologise for the inconvenience. Thank you.

Caution - This message and accompanying data may contain information that is confidential or
subject to legal privilege. If you are not the intended recipient you are notified that any use,
dissemination, distribution or copying of this message or data is prohibited. If you received this emdil
in error, please notify us immediately and erase all copies of the message and attachments. We
apologise for the inconvenience. Thank you.



E.22 - EMAIL: 8 May 2026: Draft CAB First reading speech and legislative statement

Vic Cammell

From: Kayla Wilson

Sent: Friday, 8 May 2026 9:30 am

To: Meredith Lawry; Ange Bell; Morag McConville

Cc: Government Services; Sam Thomas; Dasha Leonova; Nicole Kunzmann
Subject: RE: Draft CAB First Reading speech and legislative statement

Thanks very much &

From: Meredith Lawry

Sent: Friday, 8 May 2026 9:28 am

To: Ange Bell ; Kayla Wilson ; Morag McConville

Cc: ; Government Services ; Sam Thomas’; Dasha
Leonova ; Nicole Kunzmann

Subject: Re: Draft CAB First Reading speech and legislative statement

Hi Kayla,

Of course - here's the revised version of the legislative statement, the anly changes are minor edits around the
purpose.

Thanks,
Meredith

From: Ange Eell < SR

Sent: Friday, May 8, 2026 8:39 AM

To: Kayla Wilson <>; Morag McConville

Cc: BRI >
Government Services <glAe)
Sam Thomas <Eale)
Kunzmann <gE&le)
Subject: RE: Draft CAB\First Reading speech and legislative statement

Sure can, thanks’Kayla!

Angela Bell (she/her)
Policy Manager, Regulatory Systems

Policy and Regulatory Services
Te Papa Atawhai | Department of Conservation
Phone:B&I6)

www.doc.govt.nz
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Mon Tues Wed Thurs Fri

v =In the office; /l\ =Working remotely

From: Kayla Wilson <X -
Sent: Friday, 8 May 2026 8:12 am

To: Morag McConville <

Cc: ; Government Services
B - /¢ 5o < BTN - < dith Lawry
N 59(2)(a) >; Nicole Kunzmann < >

Subject: RE: Draft CAB First Reading speech and legislative statement

Morena,
The First reading for the CAB has been scheduled for Tuesday, 12 May 2026 3:00 pm-4:00 pm.

With the changes over the past weeks, can we please have the Legislative Statement reviewed and
updated as soon as possible. Thanks all!

From: Morag McConville <EE@IE) >

Sent:Friday, 17 April 2026 4:16 pm

To: Kayla Wilson <SS SN -
Cc: ; Government Services

N s92)(a) >; Ange Bell <[ B CII; Meredith Lawry
<ECCIE - - Thomas <[ ; D=sha Leonova

¥ B

Subject: Draft CAB First Reading speech and legislative statement




Kia ora Kayla,

Please find attached the draft speech to support the first reading of the Conservation Amendment Bill
and the supporting legislative statement.

We are sending this ahead of the other communications material next week to allow time to considern
the speech and translate etc.

GS - these have been approved for sign out.

Nga mihi

Morag

Morag McConville
Senior Policy Advisor, Policy and Regulatory Services

Department of Conservation | Te Papa Atawhai

s9(2)(a)

www.doc.govt.nz

“ Department of
c Conservation

\ W/ Te Papa Atawbai
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