





























































































































TABLE 2 YEAR 2 1994/1995

CULTURAL RESTORATION ACTIVITIES

— ——

ECOLOGICAL RESTORATION ACTIVITIES

—

COMMUNITY PARTICIPATION ACTIVITIES

Restoration of Tangata Whenua Associations with Motutapu

« Identify Cultural Programme Co-ordinator

* Locate source material for pouwhenua

* Secure additional funding and carvers for pouwhenua

* Design, commission and carve pouwhenua/gateway for Causeway

« Investigate Marae/meeting place, venue for carvers and possible accomodation
for Ngai Tai

* Locate sources and sites for planting medicinal and cultural materials

* Ngai Tai ki Tamaki annual Hui a Iwi

» Compile Ngai Tai traditional and oral history

» Cultural component for education - teacher resource kits, curricula and cultural
heritage planning

* Assess school/education curricula programming to incorporate iwi component

Archaeological Survey

= Continue to assess possible/doubtful sites
» Survey north-east part of island

* Assessment of year 3 planting areas

* Assessment of fencelines for year 3

Archaeological Research

* Develop research strategy

= Begin implementation of research strategy
 Auckland University study of site relationships

Site Management

* Weed control site 144

* Plant Microlaena stipoides site 144

* Re-align fence site 218 Otahuhu Pa, establish pative grass.
* Re-align Fence Site 115 Pa at Gardiner’s Gap

¢ Weed Control, site 115

» Exotic tree species removal, site 115

* Management of deflated dunes, Sandy Bay

» NZHPT Consents, if necessary

Conservation of Historic Features

s Prepare scale drawing of Reid Homestead

» Identify potential uses of house

* Prepare Conservation Plan for Reid Homestead, outbuildings and
immedjate environs

* Implement Conservation Plan on termination of WAC coptia®

+ Arborist to advise on conservation of vegetation -

* Implement arborists measures (if approved)

Conservation of Military Features
» Complete inventory

* Cost conservation work
¢ Provide interim safety mega€§

ce remnants 2 and 3
Fence remnant 4

Nursery

* Seed collection (Nov-March)

» Propagate 35,000 plants for year 3
* Complete nursery upgrade

» Purchase 4-wheel bike and trailer

Fencing

* Remnants 5, 2 and 3, 4, 14, 21

« Complete paddock 14 with rabbit fencing

= Part catchment 4 (MOEC)

» Upper catchment paddock 60

 Upgrade coastal conservation fence with farm
* Re-align fence paddock 3, 4

Weed Control/Eradication

= Complete weed inventory
» Prepare weed strategy in co-operation with farm
» Start to implement weed strategy

« Incorporate resuits of Msc Thesis

» Continue spray trials for various weeds

+ Report on Rhamnus spray trials

Animal Pest Management

+ Continue possiun/wallaby eradication/flonitori
» Undertake local control of rabhits ne as ted
« Undertake island-wide 1 prog e

- causPWway, pohutukawa
- paddock 14

epare planting plans for canseway and Home Bay

Natural Regeneration Sites

» Identify management groups for remnants 2, 3, 4, 5, 14, 18 and coastal zone adjacent
paddock 3

Exotic Plant Management

+ Assess timber value of exotic shelterbelts/woodlots and prepare management plans for
each

* Prepare management plan for Quarantine area

* Prepare guidelines for plant introductions to Motutapu

* Poison exotics remnant 5

* Remove pines on dunes, adjacent paddock 20

* Map introduced plants

Research

« Apply results of Tiritiri research to planting
» Set up photo points

+» Fund palynological research

Sponsorship

* Generate and administer Trusigs

* Develop trust strategy for sp
e located on the island.

target other sponsors as necessary

, &.8. office tours

* Appoint programme go-ordi
* Implement sponggShif\strategy aic
* Special even pon

t
ular restoration programme events, i.e planting, weed control,
ement of planted areas, walkway upgrading

Promote special restoration programme events, i.e. completion of nursery
upgrade

* Promote annual conservation events, i.e Walkweek, Rangitoto/Auckland swim
* Arrange speakers to community groups

* Prepare speaker's resource kit

* Produce pamphlet - ‘“Targeting a weed - Rhamnus’

¢ Liase with tourism agencies and in-bound tour operators

* Publish new brochure on Motutapu

* Refurbish Quarantine House

Education
» Prepare resource kits for teachers
* Promote understanding and commitment to caring for Motutapu
* Encourage tertiary institutions to incorporate programme in their curricula, be
involved in management interpretation, research
* Develop a video for education and PR purposes
« Involve 6 schools in planting days
* MOEC - expand iwi involvement
- plan planting for camp environs

Interpretation

« Staff training in interpretation

* Monitor and evaluate staff training

= Offer interpretative events

* Install introductory information to the project at causeway

* Produce pamphlet on Gardiner's Gap arca

* Plan for interpretation signs

» Design interpretation structure, Gardiner’s Gap

» Provide collated interpretative material for Co-ordinator

* Approach Friends of Walking to upgrade walkway indicator posts and to "adopt
a track".

* Incorporate printed ferry interpretation
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