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Sally

From: Sally Clarkson

Sent: Monday, 1 September 2025 2:36 pm

To: Rogan Colbourne <rcolbourne@doc.govt.nz>; Max Crowe <max@fieldlab.nz>
Cc: Marie Burton <mpayne@doc.govt.nz>; Richard Ewans <rewans@doc.govt.nz>
Subject: RE: Bendigo-Ophir Gold Project - fast track pre-lodgement consultation

Hi Rogan & Max,

Santana have recently shared two more reports with us in relation to avifauna and
wetlands values. These reports both feed into the overall Ecological Assessment of
Effects that we have not been provided with yet.

¢ Avifauna Values Assessment 2l 2352 Matakanui avifauna values
8August2025.issued.pdf (Rogan)

o Wetland Values Assessment L 2352 Matakanui wetland
values.8August2025.issued.pdf (Max)

Could you both please review the reports relating to your areas of expertise and
provide comments/assessment including:

» An assessment relating to the conservation values affected

» Key findings, summary, conclusions and critical issues

¢ Your thoughts on potential compensation/mitigation/offsetting/avoidance
possibilities — (noting that an advisor on compensation will also support the
project)

» Any critical information gaps (taking into account the other reports we are
anticipating will be provided, where possible).

Please also see the information in the email below that was sent out originally when
the first technical reports came in from the applicant. It includes information on where
the relevant documents are saved and where to upload your assessment. If your

assessments could be completed and uploaded by Monday gth September that would
be appreciated.

Let me know if you have any questions regarding this.

Sally

From: Sally Clarkson

Sent: Tuesday, 12 August 2025 4:24 pm

To: Richard Ewans <rewans@doc.govt.nz>; Nicholas Dunn <ndunn@doc.govt.nz>; Carl Jones
<cajones@doc.govt.nz>; Warren Chinn <wchinn@doc.govt.nz>; Darcy Liddell <dliddell@doc.govt.nz>;
Liz Williams <lwilliams@doc.govt.nz>; Matt Schmidt <mschmidt@doc.govt.nz>; Rogan Colbourne




<rcolbourne@doc.govt.nz>; Mandy Tocher <Mandy.Tocher@wildlands.co.nz>

Cc: Marie Payne <mpayne@doc.govt.nz>; Emma Fahey <efahey@doc.govt.nz>; Pene Williams
<pwilliams@doc.govt.nz>; John Roberts <jroberts@doc.govt.nz>; Pauline Marshall
<pamarshall@doc.govt.nz>; Clare Fleming <cfleming@doc.govt.nz>; Debbie Lewis
<delewis@doc.govt.nz>

Subject: Bendigo-Ophir Gold Project - fast track pre-lodgement consultation

Kia ora everyone

As you are aware, and following our project initiation meetings, Santana Minerals Ltd
are looking to apply for approval under the Fast Track Approvals Act to mine gold
deposits on Bendigo and Ardgour Stations.

Summary of technical reports:

As part of pre-lodgement consultation, Santana have now shared a series of technical
reports with DOC. We are anticipating more reports to come which will have a
significant conservation focus — relating mainly to ecology (habitat, avifauna, lizards,
terrestrial invertebrates, pest management plans etc), hydrology, contaminated land,
and planning. For your reference, a list of all reports that Santana have commissioned
(and we are expecting to receive as part of pre-lodgement consultation) are included
in the Register of Technical Reports saved here: Register of Technical Reports -
Bendigo-Ophir updated 11.8.25.xIsx. The reports in red font are the reports DOC is
yet to receive.

As DOC has now received a number of the reports, we would like to get you
underway with reviewing the reports and providing comment in your respective areas
of expertise. As a starting point, | have been through the technical reports that have
been shared and have compiled a summary. It is saved here: _Technical Report
Summary - Bendigo-Ophir Gold Project.docx

The summary document provides a brief scope for each report, potential effects, any
mitigations included, where DOC'’s interest is expected to sit and who at DOC may be
best placed to provide comment. Please feel free to add notes (and tag your name) if
you have comments to add or believe we haven't identified the relevant expertise or
commenting on this issue may not be a primary focus for DOC.

It would be appreciated if you could please review the reports relevant to your area of
expertise (the summary includes who we believe the relevant expert is, as well as
links to the reports) and provide the following:

» An assessment relating to the conservation values affected

» Key findings, summary, conclusions and critical issues

» Your thoughts on potential compensation/mitigation/offsetting/avoidance
possibilities — (noting that an advisor on compensation will also support the
project)

¢ Any critical information gaps (taking into account the other reports we are
anticipating will be provided, where possible).



Once complete please save your comments/assessments here: [1 Technical Experts
Assessments

GIS shape files:

Santana has also provided GIS shape files for a series of things including the project
footprint, concessions areas etc. These can be found here: _GIS shape files.

The files can be assessed and viewed via DOC’s GIS. Let me know if you need any
help with this. You can use these shape files to help inform your analysis and
research. If technical reports aren’t yet available for your area of expertise and
undertaking some background analysis will help inform your future commentary,
please progress with some initial background research.

If possible, we would love to have your summaries in two weeks time, by 26th August,
but do let me know if there are any issues with meeting this date (I can see that Matt
is away until then).

Please record your time spent on these tasks in the Workflow tool and cap the time
spent to 10 hours each (if a technical report is not yet available for your review,
please limit background research to 4 hours). If more time is needed, please let Marie
or | know before proceeding. It is not necessarily an issue, but we do need to keep
track of pre-lodgement costs and manage expectations with the applicant.

If you have any questions or have trouble with any links etc please let me know. It
was also previously suggested some technical subgroups maybe helpful — if you
would like us to progress with establishing these also get in touch. This is all new
territory so happy to move and pivot to ensure DOC is well placed to provide
feedback on this proposal and prepare for the lodgement of the application.

Thanks
Sally

Sally Clarkson

Senior Planner Fast Track Applications

Whare Kaupapa Atawhai | Conservation House

18 Manners Street

Te Whanganui-a-Tara | Wellington

Please note: My work days are Mondays and Tuesdays
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Come-In-Time Concession Area

A concession (permit) for activities occurring on public conservation land within the

Bendigo Historic Reserve as follows:

= The replacement of the existing walking track to the Come-in-Time Battery via a new
marked route west of the battery location (and corresponding closure of the existing
short walking track between Thomson Gorge Road and the battery). This route will
be comprised of marker poles and / or small-scale trail markers to guide walkers and
will include the installation of a welcome / information sign at the start of the track at
Blue Mines Road; and

= Any incidental vegetation clearance (including briar) using hand tools only to enable
the route.

Willow Concession Area

A concession (permit) for activities occurring on public conservation land within the

Bendigo Historic Reserve as follows:

= The management of crack willows along the Bendigo and Clearwater Creeks, which
will include (with agreement of the Department of Conservation) the spraying of
herbicide to kill willow trees, the progressive and / or partial removal of willow trees,
and the partial replacement of cover with native vegetation;

= All necessary associated vegetation clearance and land disturbance activities
(including the formation of access tracks) and replacement planting activities; and

= Monitoring activities within the first four years of spraying crack willows to monitor
any regrowth of crack willow and native scrub along riparian zone.

Water Monitoring Concession Area

A concession (permit) for activities occurring on public conservation land within the

Bendigo Historic Reserve as follows:

= The establishment and use of a surface water flow meter (RS-03) in the bed of
Bendigo Creek and the establishment and use (including drilling) of a groundwater
monitoring bore (GW04) on adjacent land; and

= The use of an existing access track from Thomson Gorge Road within the Project
Site to access the water monitoring infrastructure described above and undertake
any necessary maintenance works.

Bendigo Conservation Covenant
Partial uplift of the Bendigo Conservation Covenant (within part of Bendigo Station).

Wildlife Approval
I’'m still awaiting details on this from the Ecologists.

Freshwater Fisheries Regulations

A dispensation under Regulation 43 (damming or diverting a watercourse) under the

Freshwater Fisheries Regulations in relation to:

= The Shepherds CWDC - being the realignment of Shepherds Creek around the
Shepherds Service Corridor and Processing Plant Area within the Shepherds Valley
Site;












The DOC website refers to deep/open mine shafts and unmarked hazards off-track in
this reserve. This means off-track access through the reserve is not something DOC
could promote to all visitors.

Changes to the following paragraphs (additions in red) :

23. The HSE considerations and implications of promoting a route through here
(deleted - eg from old mineshafts) would need to be very well considered and
implemented.

24. It appears that there may be alternatives largely off pcl to what is proposed,
although slightly longer than the current walking access to the CIT. A track from
Logantown to the CIT via Bendigo Creek has similarly not been considered.

25. Well-constructed, these would better retain access to the stamper for the existing
type of user who visits it now, rather than reducing it down to only those with
backcountry off-track skills and experience

26. That Santana explore alternative replacement CIT access with Bendigo Station, or
via Bendigo Creek and revise their concession proposal

From: Matt Schmidt <mschmidt@doc.govt.nz>

Sent: Tuesday, 28 October 2025 9:04 am

To: John Roberts <jroberts@doc.govt.nz>; Marie Payne <mpayne@doc.govt.nz>; Meg Embleton-Muir
<memuir@doc.govt.nz>

Cc: Charlie Sklenar <csklenar@doc.govt.nz>; Pene Williams <pwilliams@doc.govt.nz>; Carl Jones
<cajones@doc.govt.nz>

Subject: RE: Further feedback - Santana proposal for replacement CIT access through the Bendigo
Historic Reserve

Morena JR
| have had a read.

Paragraph 19 is not accurate. The mines shafts are around the Welshtown area where the DOC walking
tracks to visit these batteries are. A track is possible up Bendigo Creek from Logantown to the CIT as this
creek’s history is tied up with slicing from ca. 1863 onwards so is safe. This is important as by saying there
is a risk of mine shafts here implies there is no alternative but to have a track to CIT off Thomsons Rd or
around a hillside above Bendigo Creek. You just need to walk up the creek to gate to CIT.

Bendigo Creek is mainly hampered by vegetation, so a polled track is the best alternative to gate to the
CIT once some veg is cleared. Near CIT when you walk past the Alpha Battery etc, the drives are on the
hillside and accessed by old pack tracks so are quite obvious.

Na

Matt









Thanks
Sally

Sally Clarkson

Senior Planner Fast Track Applications

Whare Kaupapa Atawhai | Conservation House

18 Manners Street

Te Whanganui-a-Tara | Wellington

Please note: My work days are Mondays and Tuesdays
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Caution - This message and accompanying data may contain information that is
confidential or subject to legal privilege. If you are not the intended recipient you are
notified that any use, dissemination, distribution or copying of this message or data is
prohibited. If you received this email in error, please notify us immediately and erase all
copies of the message and attachments. We apologise for the inconvenience. Thank

you.


















Section 3 - BBOGP Working_Draft Substantive Application Report - Project
Description (24 September 2025).pdf

I hope this is helpful but let me know if anything additional is required.

Regards
Sally

Sally Clarkson

Senior Planner Fast Track Applications

Whare Kaupapa Atawhai | Conservation House

18 Manners Street

Te Whanganui-a-Tara | Wellington

Please note: My work days are Mondays and Tuesdays
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| understand that the Department has begun consultations with Santana about its
Bendigo gold mine. Are you able to please share the Department’s feedback? I'd
prefer not to have to proceed with OIA...

Regards,
Shay






I’'m out of office from tomorrow until Friday 31 October but my manager Lynnell Greer is happy to
support visitor advice on this project until I'm back. Please loop her in if further advice or clarification is
required.

Cheers
Meg

From: Matt Schmidt <mschmidt@doc.govt.nz>

Sent: Monday, 13 October 2025 2:40 pm

To: John Roberts <jroberts@doc.govt.nz>; Marie Payne <mpayne@doc.govt.nz>; Meg Embleton-Muir
<memuir@doc.govt.nz>

Cc: Tracey Grose <tgrose@doc.govt.nz>; Charlie Sklenar <csklenar@doc.govt.nz>

Subject: RE: In Confidence - Santana - Come In Time replacement access - my views

Kia ora all

Two things her for me: pedestrian access to the Come-In-Battery (remember, this is just one site of many
in the Reserve worth visiting) and access for repair and maintenance of the battery.

e There is already a pedestrian access through the Reserve to the Come-In-Battery, be it very bushy
at present. The TG Road access to the Come-In-Battery provides a convenient shortcut for
pedestrians. If we want a poled access marked out through the Reserve to the battery, then usual
planning process would be undertaken.

« Walking through the Reserve to the Battery is no different from people walking to other gold
mining heritage sites through Reserves albeit currently bushier. For example, making the 45 min
walk from the edge of Macetown along the old pack track to the Homeward Bound Battery;
people walking from the bottom of the Whakaari Reserve 30 mins up the hill to the Scheelite
Battery and then another 1hr up the hill to the Bonnie Jean Mine; people walking 1.5hrs to the
Young Australian Water Wheel from Duffers Saddle.

o | just checked on this. In 2006 when we needed access to the Come-In-Battery for our heavy

equipment and machinery for the restoration, we used the lower gorge road access seen on the
map below circled in red, not the current pedestrian access up the gorge road.

Matt






Put simply I think there are three options:

« the Santana proposal

« recommend no replacement access track — following closure of the TG road do
nothing (except seek maintenance access for DOC and the Otago Goldfields
Heritage Trust — OGHT)

« recommend to Sanatana that they explore alternative access across Bendigo
Station lands — this is available — see below and attached

1. The Santana proposal

« This is significantly longer access and needs 3-4km of new track

« Unsuitable wrt effects in a historic reserve and therefore the purpose for which it is
held (see below). Not something we would do

« Cons Act 17U (3) The Minister shall not grant an application for a concession if the
proposed activity is contrary to the provisions of this Act or the purposes for which the
land concerned is held.

» Purpose of a Historic reserve is Reserves Act s18(1) - protecting and preserving in
perpetuity such places, objects, and natural features, and such things thereon or therein
contained as are of historic, archaeological, cultural, educational, and other special
interest.

« Nor have Santana demonstrated Cons Act 17U (4) — another key test we would
apply were this an application sitting with us

(4)The Minister shall not grant any application for a concession to build a structure or facility, or
to extend or add to an existing structure or facility, where he or she is satisfied that the activity—
(a)could reasonably be undertaken in another location that—

(i)is outside the conservation area to which the application relates; or

(iis in another conservation area or in another part of the conservation area to which the
application relates, where the potential adverse effects would be significantly less; or

(b)could reasonably use an existing structure or facility or the existing structure or facility without
the addition

« If this was an application to DOC for this proposal we would expect them to have
explored alternative access off pcl (see below)

« No mention of maintenance access (via what would be the closed for mining
Thompsons Gorge Road) to the CIT Battery either for ourselves or the OGHT -
(who | understand have invested much in it's restoration) .

« Question of who maintains this proposed 3-4km track over the long term — along
with not needing more effects on the historic reserve, we don’t need more tracks to
pay for

2. No replacement access track — Santana (necessarily due to HSE etc) close the
existing access and we do not seek a replacement track to be built (for the above
reasons)




« this option accepts loss of public access to the CIT for the duration of the life of the
mine (could be 10-20 years? No idea).

« CIT becomes isolated; and in reality unavailable to the public until the existing
access is restored at the end of the life of the mine

« Thisis a ‘first principles’ approach for protecting/preserving the historic fabric in
the reserve that would be disturbed by a new track and rec use; but does not
allow for public appreciation of CIT

« Presume access to CIT would be restored once the mine is finished — eg the TG
Road access restored and ending about where the CIT carpark is now (past there
would be holes in the ground)

« What about maintenance access as above during the life of the mine to protect the
physical state of the CIT ? Need this vehicle access or the CIT deteriorates

3. Alternative access across Bendigo Station lands

« To date Santana have not explored this

» Desktop exercise shows (to me at least) a highly likely alternative route across
Bendigo Station lands for all but the existing 4wd track running down to the
Bendigo Creek inside the reserve near the CIT— see attached maps

« Would need an easement from Bendigo Station in favour of the public (DOC) ; a
carpark at or near the junction of that existing farm road with the TG road; and a
foot-track built across Bendigo Station lands to join into the reserve skirting the
edge of the proposed sanctuary

« Santana are planning on building a Sanctuary area adjoining all this here — could
easily be combined with those works. Seems an opportunity to combine
appreciation of multiple values

« Would still need provision for allowing for vehicle access for DOC/OGHT
maintenance works of the CIT via the TG road as a special thing, working with
Santana wrt their HSE

My view is that we should seek that Santana explore an alternative alignment that uses
the Bendigo Station lands rather the historic reserve — to my eye it seems physically
relatively easy to achieve (no harder than what is being proposed already — less in fact
as considerably less track building).

JR




































intended timeframes. If available, areas would also be useful (I have noted some
below).

By my reading of the Project Description, land disturbance will be required for the
following activities. What have | missed?

o Establishment of the ‘early works’ activities at the Ardgour Terrace Site —
including temporary construction workers accommodation, geology
compound; admin buildings; car parking areas; laydown areas etc — 27 ha

+ Realignment of a section of Thomson Gorge Rd (to facilitate access to the
Ardgour Terrace Site)

* RAS open pit — 64.3 ha (life of mine = 6 years)

o SRX open pit—15 ha

e Srex open pit—1 ha

e CIT open pit—13.8 ha

o Exploration drilling — 0.5-1 ha (staged)

o Shepherd’s Valley site including reclamation of section of SV Creek for
service corridor — area for processing plant/supporting infrastructure & total
area of SV site 23.3 ha — but this may not represent the land disturbance
area?

e Tailings Storage Facility — 61 ha

e Shepherds silt pond and seepage collection sump

» Aggregate pits x2 — 3 ha each

o Water supply pipeline

¢ New and upgraded road access to site

e Haul roads

Could you please send through any information available relating to the staging and
timeframes for the land disturbance activities.

GIS Data Request:

Our vegetation advisor has asked if it would be possible to provide a GIS file of the
project site showing the spatial extent of any buffers incorporated into the project
footprint?

Please let me know if you have any questions. Your help is greatly appreciated.



Kind regards
Sally

Sally Clarkson

Senior Planner Fast Track Applications

Whare Kaupapa Atawhai | Conservation House
18 Manners Street

Te Whanganui-a-Tara | Wellington

Please note: My work days are Mondays and Tuesdays
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site 23.3 ha — but this may not represent the land disturbance area?
Tailings Storage Facility — 61 ha

Shepherds silt pond and seepage collection sump

Aggregate pits x2 — 3 ha each

Water supply pipeline

New and upgraded road access to site

Haul roads

Could you please send through any information available relating to the staging and
timeframes for the land disturbance activities.

GIS Data Request:

Our vegetation advisor has asked if it would be possible to provide a GIS file of the
project site showing the spatial extent of any buffers incorporated into the project
footprint?

Please let me know if you have any questions. Your help is greatly appreciated.

Kind regards
Sally

Sally Clarkson

Senior Planner Fast Track Applications

Whare Kaupapa Atawhai | Conservation House
18 Manners Street

Te Whanganui-a-Tara | Wellington

Please note: My work days are Mondays and Tuesdays






the buffers. Can you please try requesting this again?
Nga mihi,
Max

On Mon, Sep 29, 2025 at 2:34 PM Sally Clarkson <sclarkson@doc.govt.nz> wrote:
Kia ora Max

| understand you were keen to see GIS shape files showing the spatial extent of
any buffers incorporated into the project footprint. | emailed Santana and asked
and have received GIS spatial data of the disturbance aggregated footprint.
Please see attached files which can be uploaded via a GIS platform. | presume
you can do this from your end?

| am not sure that this is exactly what you are after but do let me know.
Sally

Sally Clarkson

Senior Planner Fast Track Applications

Whare Kaupapa Atawhai | Conservation House

18 Manners Street

Te Whanganui-a-Tara | Wellington

Please note: My work days are Mondays and Tuesdays

“ Department of
| | Conservation
/  Te Papa Atawbai

-

Caution - This message and accompanying data may contain information that is
confidential or subject to legal privilege. If you are not the intended recipient you are
notified that any use, dissemination, distribution or copying of this message or data is
prohibited. If you received this email in error, please notify us immediately and erase
all copies of the message and attachments. We apologise for the inconvenience.
Thank you.

FIELDLAB

biodiversity restoration and monitoring specialist















Regards
JR

John Roberts

Pou Ture Whenua, Statutory Manager
Southern South Island Region
Department of Conservation
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copies of the message and attachments. We apologise for the inconvenience. Thank you.






| note that the draft Project Description provided to DOC includes the maximum
disturbance footprint as being ‘worst-case’ scenario (568 ha) but we are wondering if
it is possible to provide some further details with regard to the intended disturbance —
specifically how land disturbance activities will be staged and the intended
timeframes. If available, areas would also be useful (I have noted some below).

By my reading of the Project Description, land disturbance will be required for the
following activities. What have | missed?

» Establishment of the ‘early works’ activities at the Ardgour Terrace Site —
including temporary construction workers accommodation, geology compound;
admin buildings; car parking areas; laydown areas etc — 27 ha

» Realignment of a section of Thomson Gorge Rd (to facilitate access to the

Ardgour Terrace Site)

RAS open pit — 64.3 ha (life of mine = 6 years)

SRX open pit— 15 ha

Srex open pit— 1 ha

CIT open pit—13.8 ha

Exploration drilling — 0.5-1 ha (staged)

Shepherd’s Valley site including reclamation of section of SV Creek for service

corridor — area for processing plant/supporting infrastructure & total area of SV

site 23.3 ha — but this may not represent the land disturbance area?

Tailings Storage Facility — 61 ha

Shepherds silt pond and seepage collection sump

Aggregate pits x2 — 3 ha each

Water supply pipeline

New and upgraded road access to site

Haul roads

Could you please send through any information available relating to the staging and
timeframes for the land disturbance activities.

GIS Data Request:

Our vegetation advisor has asked if it would be possible to provide a GIS file of the
project site showing the spatial extent of any buffers incorporated into the project
footprint?

Please let me know if you have any questions. Your help is greatly appreciated.

Kind regards
Sally

Sally Clarkson

Senior Planner Fast Track Applications

Whare Kaupapa Atawhai | Conservation House
18 Manners Street

Te Whanganui-a-Tara | Wellington












Sally

Sally Clarkson
Senior Planner Fast Track Applications
Whare Kaupapa Atawhai | Conservation House
18 Manners Street
Te Whanganui-a-Tara | Wellington
Please note: My work days are Mondays and Tuesdays
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| have checked calendars from this end and suggest the following time slots. If you
could both please advise your availability for the following times that would be great.
Happy to provide more options if required.

e Tuesday 30th Sept 1-2pm
e Thursday 2"9 Oct 2-4pm
« Friday 3™ Oct anytime

* Monday 6t Oct 1-2pm

Kind regards
Sally

Sally Clarkson

Senior Planner Fast Track Applications

Whare Kaupapa Atawhai | Conservation House

18 Manners Street

Te Whanganui-a-Tara | Wellington

Please note: My work days are Mondays and Tuesdays
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notified that any use, dissemination, distribution or copying of this message or data is
prohibited. If you received this email in error, please notify us immediately and erase all
copies of the message and attachments. We apologise for the inconvenience. Thank you.
























































