Conservation House
18-32 Manners Street
Te Aro, Wellington, 6011
doc.govt.nz

18 February 2026 Ref: OIAD-6027

Téna koe-

Thank you for your request to the Department of Conservation (DOC), received on 20 January
2026, in which you asked for the Benefits Realisation Plan that details the expected benefits of
the paid parking pilot and how they will be measured at Punakaiki and other locations.

A link to the Business Realisation Plan is in the table below.

It aligns with the detailed business case which was released last January. It was proactively
released last year following a different OIA request and can be found at the following link:
https:/lwww.doc.govt.nz/globalassets/documents/about-doc/oia/2025/january/oiad-4682-
attachment-1.pdf

Item Date Document description Decision
1 16/2/2026 Benefits Realisation Plan Released in full

Please note that this letter (with your personal details removed) and attached documents may
be published on DOC’s website.

Naku noa, na

Catherine Wilson

Director Heritage and Visitors
Department of Conservation
Te Papa Atawhai
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