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Feb 2026 Mar 2026 Apr 2026 May 2026Jan 2026 Remainder 2026

All PSGEs receive formal 

proposals before Xmas

Departmental report

and/or Supplementary advice

~18 April report back to  

Parliament

Approval to 

introduce Cabinet 

paper

10 – 21 Nov: 

consultation (2 weeks)

27 Nov: lodge

4 Dec: LEG

8 Dec: Cabinet

Conservation law reform: Legislative process and engagement with PSGEs Bill

Leg process

Key

Select committee (4 months)

Mid-Dec: 

introduction, 

first reading, 

select 

committee 

referral

DOC develops proposals on translating redress

Final policy 

approvals Cabinet 

paper (excl. NCPS)

25 Aug – 3 Sep: 

consult (< 2 weeks)

4 Sep: lodge

10 Sep: ECO

15 Sep: Cabinet

By end Sep: 

drafting 

instructions 

completed

Bill drafting

PSGE / CMT / redress

MOC writes to PSGEs 

CAB decisions and 

forward process

Continuing PSGE engagements and seeking views on translating / carving out redress (and engagement with CMT holders)

2nd Reading

Committee of the Whole House

Amendment papers (if req.)

~July 

3rd reading

Initial briefing

Highlights PSGE engagement 

and placeholder drafting

~July

 Enactment prior to 

General Election

Public submissions

PSGE submissions

Testing with agencies and Pou 

Taiao technicians

Post Waitangi Day

Formal engagement with PSGEs on complex (Tranche 1) redress and CMT holders

Late March

MOC decision on upholding redress:

• Translate

• Carve-out

• Further discussion

Letter of referral to SC highlights 

need for PSGE views and role of 

placeholder drafting

DOC team stood up

TBC Post-enactment process to 

discuss any remaining redress

Bill includes:

• 90 % DOC redress

• Placeholder on 

complex remainder

MOC role

MOC escalation 

meetings 



The remaining 10% - complex (Tranche 1) redress

High complexity redress Medium complexity redress Low complexity redress

Statutory planning (CMPs, 
NPMPs, CMSs, overlapping 
plans) – ~30 settlements 
(overlap between redress)

 

Complexity arises where 
multiple PSGEs have roles over 
the same CMS

Status of environmental plans, 
vision, strategies and legal 
weightings (Waikato River, 
Taranaki Maunga…)

Complex natural resource 
arrangements, bespoke to 
place/history

Ngāi Tahu membership on NZCA - 1 
settlement. 

NZCA membership maintained - but 
intent of redress undercut by 
changing role of NZCA

PSGE highly motivated, high 
capacity and capability

Conservation Board (CB) 
membership - 13 settlements

Membership on CB maintained – 
but intent of redress undercut by 
changing role of CB

Address by discussing with 
PSGEs how to provide equivalent 
role for PSGE (and/or CB) in 
relation to statutory plans 
(complex)

Possible solution:
•

•

Possible solution:
•

•

Possible solution:
•

•

Possible solution:
•

•

To deliver we are setting up a 
dedicated team:

Maintaining current PSGE engagement leads
A new standalone team with Treaty negotiations experience:
• Manager
• Principal / Senior support (~x2)
• Project coordination/ Engine room support (~x2)
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