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25 August 2026 doc.govt.nz

Ref: OIAD-9460

Téna koe I

Thank you for your request to the Department of Conservation, received on 21 July 2026, in
which you asked for:

“...details of all ongoing costs relating to Chateau Tongariro per month, and totals by
year please. | note a prior OIA, which is attached, states there have been ongoing costs to
numerous firms. Are you able to also provide details as to the per-month costs relating to
things labelled "Chateau Tongariro"?”

We have considered your request under the Official Information Act 1982.

On 17 August we extended the timeframe to respond to your request to 25 August due to the
significant amount of research required to pull together relevant in scope datasets.

Since March 2023, the Department has incurred costs to operate and maintain the Chateau
Tongariro (Chateau) including costs to assess the condition of the building and explore market
interest in refurbishing and operating the hotel. The costs incurred vary across the years and
the Department has previously estimated up to $2.1m annually to account for these ongoing
costs and anticipated costs to progress work associated with potential long-term options for the
Chateau.

The actual annual costs are set out in the Appendix, broken down by cost category and months
as per your request.

With reference to section 9(2)(a) of the Act, specific contractor and project manager names
have been withheld — to protect the privacy of natural persons. Associated costs have been
combined and are instead shown in the Appendix table as ‘project management’.

In making my decision, | have considered the public interest considerations in section 9(1) of the
Official Information Act and determined there are no public interests that outweigh the grounds
for withholding.

You are entitled to seek an investigation and review of my decision by writing to an Ombudsman
as provided by section 28(3) of the Official Information Act.

Please note that this letter (with your personal details removed) may be published on the
Department’s website.

“ Department of
Conservation Te Kawanatanga
o Aotearoa
Te Pﬂpa Atawhai New Zealand Government




Naku noa, na

—':"""'-'-_'_.__._
Shan Baththana
Director Asset Management

Department of Conservation
Te Papa Atawhai



Appendix

2023

Ongoing AOne-off  Cost Type Jul Nov Mar Apr Jun Grand Total
Project
Management/

One-off Resourcing 0 0 1] 0 A8 64 244342 3544377 BB23.08 E9185.68
CBRE costs ] ] L] i}
Prendos costs 0 L] 1] 1] L1} 1]
Miyamota costs 0 1] 1]
WTP NZ Adwisory
costs a a
Repairs
Maintenance ] 77362 23113 1004.73
NZ Micrographic
costs L] a
W5P costs a 1]
HPFS costs 1] a
RLE costs a 1] L1} 1]
Agile costs a a
‘eolia costs L] a 1]

One-off Total ] 0 1] 0 484 63 244342 36217.38 10565.91 TIT02.13

Ongning Property Power / Gas 0 L] 1] a a ] 487172 SE7B3.07 6365473
Property rates o 0 1] a a 0 o 24703.58 2470388
Pezt Control 0 0 1] 0 104566 12.5 28289 39BB.06
Project Management o 1]
Security 0 ] 1] 0 22400 36560 31680 13120 103760
Insurance ] 10685 10683
Lift Maintenanca ] 1] 1] 0 0 ] 2062.58 L] 2062.58
Fire System 0 ] 1] 0 0 i} 453032 4530.32
Door Services ] 1] 0 3080.44 09 2284 3E17.84
Repairs
Maintenance 0 0 1] 0 0 10320.97 347.11 25850.38 ‘35518.66
Lawns 0 ] 262.78 26278
Proprety rates o 1] 1]
Boiler inspection 3542.25 354225
Alarm 0 ] 1] 0 ] o i}
Fusion workplace
costs a a

Ongoing Total 0 L] 1] 0 22400 51008.07 3974367 1443724 257526.14

Grand Total 0 L] 1] o 22884 65 75442 27 75963.08 154838.31 320278.29



2024 Month
Ongoing /One-off  Cost Type Jul Aug Sap Oct
Project
Managemant/
One-off Resourcing 2323185 40357.98 46799.39 1B468.53
Travel 18.85 ] 166.45
CBRE costs o
Prendos costs 0 T2614.88 1]
Miyamoto costs 3710.26 10499.59
WTP NZ Adwisory
Costs
Repairs
Maintenance
NZ Micrographic
costs 34912
'WS5P costs
HPES rosts 8172
classified
silable to all cuf DoC and could B545.05
released outside of DOC. 2573185 4097683 13556378 370657
Ongoning Property Power f Gas -14348.72 51035.52 20B358.47 53588.27
Property rates 0 0 B96E7.T1 4101.5
Pest Ciontrol ] 1046.56 2118.32 1ﬂ59.1§| p
Project Management 0 0 L
Security 24280 42253 43420 (24240
Insurance SON\ND
Lift Maintenance 0 1658 L\ 0
Fire Systam ] -0.42 185794 N\ 5383
Door Services 175 0 2\ 175
Repairs .
Maintenance §10 0 Na303 13258.73
Lawns -0.0d
+
Proprety rates 0 €1\
Boiler inspection P ).
Alarm 0 _NJ A70.54 0
Fusion workplace
costs V.o N
Ongoing Total 5506_23“' 96002.75 351528.68 102404.08
Grand Total .3a73ad3 13607958 48700046 13971105

Dec lan
41305.97 15691 30104.43
231.13 2.9 285.84
B5376.12
0 0.\
\ &40
NI AN
. 43029
471571\, 588736 11840633
5696225 5056252 -339.15
.0 0 0
Q 2053.3 1084.15
25345.16 34555.44 22491.14
21000
1663 173657
i 0.15 5664.15
1715.23 1360.23 175
-254.78 1115.27
]
1715.23
235.47
10676.25
2511211 12968168 31047 .45
14130821 18855728 14745385

e
|

ETa

247B4.3

14000

3BT7ES.0
B7BB.E1

264076
/]

34870.58

TO076.55
108862

43385

23800

137358
90552.54

14420.53
6601.9

31120.58

23547

52338.09

14656 24

4200

1285624
18538.55

E801.9
1038.16

2770G.16

173867

23547

5587691
T4TTA A5

16441.68

31768.68
65961.34

66013
2118.32

31462.58

248.85

354.2%

107537.05
138305.73

T732.08

14232.08

A2TE.ST

6601.9

]

20B42.58

1736.67

1272.64

2226.4

B4428.16

285631.83
Tz

173318.71
14210.25

45385

34912

812
48500

6471285
E34E33.07

SO6ER4. 35
14658481
10578.1

3B0196.22
41000
9335.01
12504.83
2401.29

15145.81
0.0

1715.23
117735

10676.25
1189501.24



Cne-off Total

Ongoing

Oingoing Total
Grand Total

Cost Type
Project
Managemeant/
Resourcing
CBRE costs
Prendos costs
Miyamota costs
WTP NZ Adwisory
costs

Repairs.
Maintenance
NZ Micrographic
costs

'W5EP costs
HPFS costs

RLE costs

Agile costs
‘aolia costs

Property Power / Gas
Property rates
Pest Controd

Project Managzment
Security
Insurance

Lift Maintenance
Fira Systam

Dioor Services
Repairs.
Maintenance
Lawns

Proprety rates
Boiler inspection
Alarm

Fusion workplace
costs

Maonth
Jul

3882 .66

244375

30370.16

17718
== ]
2118.32

34B96

-0.42

61334.8

Sep
11180.91 B069.2
464163
23500
0
0
0
11190.91 77985.5
4045068  45279.95
6801.9 964118
1059.16 2118.32
0
21384 2I6RD
0 0
0 2265.16
0
o P
D .
. 23547
|
goasdzd  18me%0.71

g170406 _ ‘@0BBEGS  246976.21

80233

9549

15574.3
15641.18

27235.53
2118.32

21543\

41000, N\,

1736.67
_A5%.3

235.47

11404047
130014.77

Dec lan
9572.38 139216 5317.92
(]
J
N\
3445 N
0
27000 ‘N O
29 % I:I
swn73s (e 531782
74541.32° 4366996  19426.05
6s0h9 ) 66019 66018
e’ 1058.15 2118.32
\ 32457 12960 23760
0
0 1774.31
1132.58 0 2265.16
0 0 175
0 0
[]
0
235.47
0
1147328 6429102  56006.31
154750.18 7821262  61324.13

2746.24

1]

P

2746.24
271B3.37

13625664
1]

20160

1B3600.01
186346 25

g0
N

0
30331

21031.18

6601.9

2170.65

2000

177431
1132.58

1452.18

3E1728
2119

\

Apr N

2039.68
2823125

30230.93

IA57.59
E801.9

27360

1452 2

244 B3

EE026.52
9631745

2250.17

]

2250.17
14113.57

660159
1111.45

21600

1132.58

175

5.9

4553484

637583
0
L1}

B3750.3

0321347

-B2707.12

-7517.99
56241.31

133834 48
T4EAT 55
G736

27000

2065863.51

402627.71
230012.05
13873.74

262400
41006
G075.29
12457.56

2.9
524,38
37568

851.24

972T07.53
1268571.44



One-off

Cne-off Total

COngoing

Ongoing Total
Grand Total

Cost Type
Project
Managemant/
Resourcing
CBRE costs
Prendos costs
Miyamoto costs
WTP NZ Adwisory
Costs

Repairs
Maintenance
NZ Micrographic
Costs

'WS5P costs
HPFS costs.

RLE costs

Agile costs
eolia costs

Property Power / Gas
Property rates
Pzt Ciontrod

Project Management
Security
Insurance

Lift Maintenance
Fira Sy=stemn

Door Services
Repairs
Maintenance
Lawns

Proprety rates
Boiler inspection
Alarm

Fusion workplace
Costs

208.38

08.38
4358441
ES77.56
1111.48

5000
20160

1774.31

2265.16
370

-373.66

24483

815121

4451

4451

37945.71
6601.9
1111.49

-5000
25200

]
1132.58

GE9a18E

)

9960.13

S0990.4

66019

222298

21600

177431
223792

Bo427.51

8232048 - 7145268  95387.64

Nov

1E056.27 11019

a

(i}
0

(i}
0
1E056.27 11019
4ETETE 2TILIV
5013 BB
1111.43 \
237ep N[ \20180

u L ¥

L0 0
Aizrza 2338
/y)o 0
(] 195

244,83
0
TIEIET  56E47.21
5768457 6768621

S053.76

 Gisre
1067988

|| BEOLD
111148

18720
1166.39
175

3315

204059

3279.5

0

3279.5
93B46.52

660153
111145

15120

1828.87
2367.1
175

430437

244 B3

125600.08
12BB79.58

Mar
5018 12483
R\
o (N
d N\ 0
)
1] 0
0
5018 12483
16310.52 Z2416.23
66013 0
222258 1111.49
30240 15120
251B.87
1] 0
16.09
2B69.58 0
0
5B245.38 AEZEZ 68

53264.38 G07TE5.68

353.54

4505.54

-2T57e.41
13203.8
11ee.44

BG40

18135.26
]

13833.09

Jun

14905 9632
174372
] ]
0 0
0
14905 134004
33205.03 7502235
66019 E601.9
54.95 2332.88
25520 ]
0
] 1883.74
0 0
] ]
0 0

]
0
]

266.55
G6048.43 BE340.87

B0853.43 27034487

SEEZ9.04
174372

(=R =RE -1 -NN =]

41702449

T955E.45

1486917

224840

SBED.1

12700.73

21725.35
T173.55
-375.68

1001.04

TBETST.E3





