
 

Tēnā koe  

Thank you for your request to the Department of Conservation, received on 21 July 2026, in 

which you asked for: 

“…details of all ongoing costs relating to Chateau Tongariro per month, and totals by 

year please. I note a prior OIA, which is attached, states there have been ongoing costs to 

numerous firms. Are you able to also provide details as to the per-month costs relating to 

things labelled "Chateau Tongariro"?” 

We have considered your request under the Official Information Act 1982. 

On 17 August we extended the timeframe to respond to your request to 25 August due to the 

significant amount of research required to pull together relevant in scope datasets. 

Since March 2023, the Department has incurred costs to operate and maintain the Chateau 

Tongariro (Chateau) including costs to assess the condition of the building and explore market 

interest in refurbishing and operating the hotel.  The costs incurred vary across the years and 

the Department has previously estimated up to $2.1m annually to account for these ongoing 

costs and anticipated costs to progress work associated with potential long-term options for the 

Chateau. 

The actual annual costs are set out in the Appendix, broken down by cost category and months 

as per your request. 

With reference to section 9(2)(a) of the Act, specific contractor and project manager names 

have been withheld – to protect the privacy of natural persons. Associated costs have been 

combined and are instead shown in the Appendix table as ‘project management’.  

In making my decision, I have considered the public interest considerations in section 9(1) of the 

Official Information Act and determined there are no public interests that outweigh the grounds 

for withholding. 

You are entitled to seek an investigation and review of my decision by writing to an Ombudsman 

as provided by section 28(3) of the Official Information Act. 

Please note that this letter (with your personal details removed) may be published on the 

Department’s website. 
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Nāku noa, nā 

Shan Baththana 

Director Asset Management 

Department of Conservation 

Te Papa Atawhai 
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