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Wildlife Act 1953 Authority For Wildlife Located On 
Public Conservation Land and Other Land 

Authorisation Number: 98052-FAU 

THIS AUTHORITY is made this 11th day of April 2025 

PARTIES: 

The Director-General of Conservation and where required the Minister of 
Conservation (the Grantor) 
AND 
The Kiwi Trust (the Authority Holder) 
AND 
Ngāti Pāoa Iwi Trust (the Authority Holder) 
AND 
Ngāi Tai ki Tāmaki (the Authority Holder) 

BACKGROUND 
A. The Director-General of Conservation is empowered to issue authorisations under

the Wildlife Act 1953.
B. Where the authorisation applies to wildlife located on public conservation land a

further authorisation is required, depending upon the legislation applying to the
public conservation land, from either the Director-General of Conservation or the
Minister of Conservation.

C. The Authority Holder wishes to exercise the authorisation issued under the Wildlife
Act 1953 and where applicable the authorisation issued under the relevant
legislation applying to the public conservation land subject to the terms and
conditions of this Authority.

OPERATIVE PARTS 
In exercise of the Grantor's powers the Grantor AUTHORISES the Authority Holder 
under Sections 53 of the Wildlife Act 1953, and clause 38 of the Wildlife Regulations 1955; 
and PERMITS the Authority Holder pursuant to section 38 of the Conservation Act 1987, 
and PERMITS the Authority Holder pursuant to section 50 and 51 of the Reserves Act 
1977 subject to the terms and conditions contained in this Authority and its Schedules. 

Item 1c
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_______________________ 
SIGNED on behalf of the Grantor by Katharine Lane as Operations Manager Auckland 
Inner Islands acting under delegated authority  

in the presence of: 

_________________________ 
Witness Signature 

A copy of the Instrument of Delegation may be inspected at the Director-General’s office at 
18-32 Manners Street, Wellington.
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SCHEDULE 1 

1. 
Authorised activity 

(Schedule 2, clause 2) 

Species: North Island brown kiwi 
(Apteryx mantelli). 

Activity: 

Transfer (catch alive, 
liberate) wildlife from Ponui 
Island to Waiheke Island 
release site.  

Monitor (catch alive, liberate, 
take samples from) wildlife 
on Waiheke Island release 
site. 

Mark: 

Apply bands, transmitters 
and transponders for the 
purposes of distinguishing 
and locating individuals. 

Quantity: 

Up to 50 kiwi may be 
transferred from Ponui 
Island to the release site on 
Waiheke Island. 

Methodology: 
Methods will follow Best 
Practice as outlined in 
Schedule 3. 

2. 
The Land 

(Schedule 2, clause 2) 

Source site: Ponui Island 

Release Site: 
Private Land on Waiheke 
Island as detailed in 
Schedule 4 

3. 

Personnel 
authorised to 
undertake the 
Authorised Activity 

(Schedule 2, clause 3) 

Registered and trained personnel authorised in writing by 
the Department or under the direct supervision of an 
accredited kiwi handler or kiwi handler trainer. 

4. 
Term 

(Schedule 2, clause 4) 
Commencing on and including 1 May 2025 and ending on 
and including 30 April 2029.  

5. 
Authority Holder’s 
address for notices 

(Schedule 2, clause 10) 

B:Hive - Smales Farm 

72 Taharoto Road 

Takapuna 
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Auckland 0622 

New Zealand 

Phone:  

Email: @savethekiwi.nz 

6. Grantor’s address 
for notices 

The Grantor’s address for all correspondence is: 

Permissions Team 
Department of Conservation 
Level 19/135 Albert Street 
Auckland 1010 

Email: aucklandpermissions@doc.govt.nz 

s9(2)(a)

s9(2)
( )
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SCHEDULE 2 
 
STANDARD TERMS AND CONDITIONS OF THE AUTHORITY 
 
1. Interpretation 
 
1.1 The Authority Holder is responsible for the acts and omissions of its employees, 

contractors or agents. The Authority Holder is liable under this Authority for any 
breach of the terms of the Authority by its employees, contractors or agents as if the 
breach had been committed by the Authority Holder. 

 
1.2 Where obligations bind more than one person, those obligations bind those persons 

jointly and separately. 
 
2. What is being authorised?  
 
2.1 The Authority Holder is only allowed to carry out the Authorised Activity on the Land 

described in Schedule 1, Item 2. 
 
2.2 Any arrangements necessary for access over private land or leased land are the 

responsibility of the Authority Holder. In granting this authorisation the Grantor does 
not warrant that such access can be obtained. 

 
2.3 The Authority Holder must advise the Department of Conservation’s local Operations 

Manager(s) prior to carrying out the Authorised Activity in the District (where 
possible, one week prior), when the Authority Holder intends to carry out the 
Authorised Activity.  

 
2.4 The Authority Holder and Authorised Personnel must carry a copy of this Authority 

with them at all times while carrying out the Authorised Activity. 
 
2.5 The Authority Holder must comply with any reasonable request from the Grantor for 

access to any wildlife. 
 
2.6 The Authority Holder may publish authorised research results. 
 
2.7 The Authority Holder must immediately notify the Grantor of any taxa found which 

are new to science.  In addition, the Authority Holder must lodge holotype specimens 
and a voucher specimen of any new taxa with a recognised national collection. 

 
3. Who is authorised? 
 
3.1 Only the Authority Holder and the Authorised Personnel described in Schedule 1, Item 

3 are authorised to carry out the Authorised Activity, unless otherwise agreed in 
writing by the Grantor. 

 
4. How long is the Authority for - the Term? 
 
4.1 This Authority commences and ends on the dates set out in Schedule 1, Item 4.  
 
5. What are the obligations to protect the environment? 
 
5.1 The Authority Holder must not cut down or damage any vegetation; or damage any 

natural feature or historic resource on any public conservation land being part of the 
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Land; or light any fire on such public conservation land; or erect any structure such 
public conservation land without the prior consent of the Grantor. 

5.2 The Authority Holder must ensure that it adheres to the international “Leave No Trace” 
Principles at all times (www.leavenotrace.org.nz). 

5.3 The Authority Holder must not bury: 

(a) any toilet waste within 50 metres of a water source on any public conservation
land being part of the Land; or

(b) any animal or fish or any part thereof within 50 metres of any water body, water
source or public road or track.

6. What are the liabilities?

6.1 The Authority Holder agrees to exercise the Authority at the Authority Holder’s own
risk and releases to the full extent permitted by law the Grantor and the Grantor's
employees and agents from all claims and demands of any kind and from all liability
which may arise in respect of any accident, damage or injury occurring to any person
or property arising from the Authority Holder’s exercise of the Authorised Activity.

6.2 The Authority Holder must indemnify the Grantor against all claims, actions, losses
and expenses of any nature which the Grantor may suffer or incur or for which the
Grantor may become liable arising from the Authority Holder’s exercise of the
Authorised Activity.

6.3 This indemnity is to continue after the expiry or termination of this Authority in
respect of any acts or omissions occurring or arising before its expiry or termination.

7. What about compliance with legislation and Grantor’s notices and
directions?

7.1 The Authority Holder must comply with all statutes, bylaws and regulations, and all
notices, directions and requisitions of the Grantor and any competent authority
relating to the conduct of the Authorised Activity.  Without limitation, this includes the
Conservation Act 1987, and the Acts listed in the First Schedule of that Act and all
applicable health and safety legislation and regulation.

8. Are there limitations on public access and closure?

8.1 The Authority Holder acknowledges that the public conservation land being part of the
Land is open to the public for access and that the Grantor may close public access to
that public conservation land during periods of high fire hazard or for reasons of public
safety or emergency.

9. When can the Authority be terminated?

9.1 The Grantor may terminate this Authority at any time in respect of the whole or any
part of the Land, and/or the whole or any part of the Authorised Activity if:

(a) the Authority Holder breaches any of the conditions of this Authority; or

(b) in the Grantor’s opinion, the carrying out of the Authorised Activity causes or is
likely to cause any unforeseen or unacceptable effects.
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9.2 If the Grantor intends to terminate this Authority in whole or in part, the Grantor must 
give the Authority Holder such prior notice as, in the sole opinion of the Grantor, 
appears reasonable and necessary in the circumstances. 

10. How are notices sent and when are they received?

10.1 Any notice to be given under this Authority by the Grantor is to be in writing and made 
by personal delivery, by pre-paid post or email to the Authority Holder at the address, 
or email address specified in Schedule 1, Item 5. Any such notice is to be deemed to 
have been received: 

(a) in the case of personal delivery, on the date of delivery;

(b) in the case of post, on the 3rd working day after posting;

(c) in the case of email, on the date receipt of the email is acknowledged by the
addressee by return email or otherwise in writing.

10.2 If the Authority Holder’s details specified in Schedule 1, Item 5 change then the 
Authority Holder must notify the Grantor within 5 working days of such change. 

11. What about the payment of costs?

11.1 The Authority Holder must pay the standard Department of Conservation charge-out 
rates for any staff time and mileage required to monitor compliance with this Authority 
and to investigate any alleged breaches of the terms and conditions of it. 

12. Biosecurity

12.1 The Authority Holder must take all precautions to ensure weeds and non-target species 
are not introduced to the Land; this includes ensuring that all tyres, footwear, gaiters, 
packs and equipment used by the Authority Holder, its staff and clients are cleaned 
and checked for pests before entering the Land. 

13. Are there any Special Conditions?

13.1 Special conditions are specified in Schedule 3. If there is a conflict between this 
Schedule 2 and the Special Conditions in Schedule 3, the Special Conditions will 
prevail. 

14. Can the Authority be varied?

14.1 The Authority Holder may apply to the Grantor for variations to this Authority. 
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SCHEDULE 3 
 
SPECIAL CONDITIONS 
 

 

 
7. The Authority Holder must not transfer kiwi exhibiting any sign of illness or abnormality. 

 
8. The Authority Holder may transfer up to 10 kiwi in Year 1. All 10 birds must be fully 

monitored for a minimum of 48 months. 
 

9. The Authority Holder may transfer up to 20 kiwi in Year 2. Of the birds released in Year 2, 
at least 20 birds in total from Year 1 and Year 2 transfers must be fully monitored for a 
minimum of 36 months. 

 
10. The Authority Holder may transfer up to 20 kiwi in Year 3. The total number of kiwi 

transferred at the end of Year 3 is not to exceed 50 kiwi. 
 

11. The Authority Holder must not handle or relocate any kiwi during the non-handling 
period between the 1 June and 31 January should they wander outside of the release site. 

 
 

General conditions 
 
1. All wildlife referred to under this Authority remains the property of the Crown. This 

includes any dead wildlife, live wildlife, any parts thereof, any eggs or progeny of the 
wildlife, genetic material and any replicated genetic material. 

 
2. Unless expressly authorised by the Grantor in writing, the Authority Holder must not 

donate, sell or otherwise transfer to any third party any wildlife, material, including any 
genetic material, or any material propagated or cloned from such material, collected under 
this Authority. 

 
3. If required in writing by the Grantor, the Authority Holder must make such improvements 

to kiwi management techniques, and take such other steps as directed to ensure the welfare 
of the birds. 

4. The Grantor may at any time terminate this Authority or may at any time review and/or 
vary the conditions pertaining to this Authority if any conditions contained in this 
Authority are breached or for any other reason that the Grantor may decide. 

 
Translocation 
 
5. The translocation of wildlife must be undertaken in accordance with the approved 

translocation proposal attached at Schedule 5, except where specified otherwise in this 
Authority document. The Authority Holder must ensure that all persons operating under 
this Authority, comply with the conditions of this Authority and the approved 
translocation proposal. If there is any conflict between the translocation proposal and the 
conditions of this Authority, the conditions of the Authority shall prevail. 
 

6. The Grantor may require amendments to the translocation design and/or targets in the 
approved Translocation Proposal before further transfers are approved. 
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12. The Authority Holder is to cease all future releases and inform the Grantor immediately
if more than 30 per cent of kiwi die due to predation, human interference or human-
related causes.

13. All transmitter locations are to be GPS logged. Data is to be recorded in a spreadsheet
and all data must be electronically forwarded to the Grantor citing Authority number
98052-FAU if the Grantor so requests.

14. The Authority Holder must ensure that capture, handling, banding, transmitter
attachment, transponder insertion, taking samples, holding, transfer and release follows
the Department’s Kiwi Best Practice Manual as provided online at:
(https://www.doc.govt.nz/globalassets/documents/science-and-technical/sap262entire.pdf)

15. The Authority Holder must ensure that all kiwi are handled by persons who have been
accredited in writing as kiwi handlers by the Department of Conservation, or are under the
direct supervision of an accredited kiwi handler trainer as per the Department of
Conservation Kiwi Best Practice Manual provided online at:
https://www.doc.govt.nz/globalassets/documents/science-and-
technical/sap262entire.pdf

16. The Authority Holder must provide the Grantor with evidence of the competency and
qualifications of its employees/staff/volunteers/assistants if the Grantor so requests.

17. No manipulation or handling of the protected wildlife other than for husbandry and/or
health or transmitter checks and/or welfare purposes is authorised without prior
approval from the Department.

18. If required by the Grantor, the Authority Holder must make such improvements to kiwi
management techniques (catching, handling and releasing), and take such other steps as
directed to ensure the welfare of the birds, including improvement of predator control.

19. The Authority Holder must follow the Dog Management Plan submitted as part of the
proposal.

Death of kiwi 

20. If any kiwi die, the Authority Holders must inform the Department within 48 hours of
the death or discovery of the specimen and send to where the Department directs, with
full details of origin, date of death and circumstance of death where known. If required
by the Grantor, cease the Authorised Activity for a period determined by the Grantor.

Trap data 

21. The Authority Holder must record trap data as obtained throughout the release site on
Waiheke Island and its surrounds. Trap catch data must be electronically forwarded to
the Grantor citing Authority number 98052-FAU if the Grantor so requests, with stoat
and ferret trapping results being of particular interest and importance.
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Cultural conditions 
 
27. If any of the ‘gifting’ (source site) whānau/hāpu/iwi and/or ‘receiving’ (release site) 

whānau/hāpu/iwi have communicated that their whānau/hāpu/iwi be represented, 
and/or that specific tikanga and protocols observances be carried out during any of the 
stages of the translocations, then every effort must be made for this to happen in 
consultation with the affected whānau/hāpu/iwi. 

 
 

Reporting 
 
22. The Authority Holder must provide a report to the Grantor no later than 30 June of each 

year that includes: 
• Authority number 98052-FAU; 
• Research/Monitoring findings; 
• Any injuries or deaths resulting from implementation of the Authorised Activity; 
• Details of any transmitters not able to be recovered 
• Any implications for conservation management; and 
• The location of the storage facility of any feathers collected and details of the genetic 

register 
 

23. Within 3 months of completion of each individual transfer the Authority Holder must 
provide a transfer report to the Grantor (forwarded electronically to 
aucklandpermissions@doc.govt.nz and Senior Ranger, Biodiversity, Auckland Inner 
Islands citing Authority number 98052-FAU) containing information to the satisfaction 
of the Grantor in respect of the translocation of any kiwi authorised by this Authority. An 
assessment of whether any further releases will go ahead will be made by the Grantor 
annually, on a case-by-case basis, after consideration of each transfer report. 
 

24. All reports must follow the Grantor’s reporting instructions for translocations or as 
agreed with the Grantor. 

25. Upon expiry or termination of this Authority, the Authority Holder must forward a full, 
final report of this activity to the Grantor by within one month (forwarded electronically 
to aucklandpermissions@doc.govt.nz and Senior Ranger, Biodiversity, Auckland Inner 
Islands) citing: 
• Authority number 98052-FAU; 
• Research/Monitoring findings; 
• Any injuries or deaths resulting from implementation of the Authorised Activity; 
• Details of any transmitters not able to be recovered 
• Any implications for conservation management; and 
• The location of the storage facility of any feathers collected and details of the genetic 

register 
 

26. The Authority Holder acknowledges that the Grantor may provide copies of these reports 
to tangata whenua and the general public if requested. 
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Blood, tissue, feather and cloacal samples 

35. This Authority permits and requires the taking of pin-feathers from individual kiwi to 
form a genetic register of the founder population. The location of the storage facility and 
details of the genetic register will be reported to the Grantor annually. 

36. Blood, feather and/or tissue collection must be undertaken according to the 
methodologies set out in the Department’s Kiwi Best Practice Manual provided online at: 
https://www.doc.govt.nz/globalassets/documents/science-and-
technical/sap262entire.pdf 

Marking kiwi 
 
28. Transmitters may be attached to up to 20 kiwi. The combined transmitter AND 

attachment must weigh:  
• <2.5% of the body weight of kiwi < 300 g; 
• <2% for kiwi weighing 300 - 650 g; 
• <13 g for kiwi weighing 650 - 1500 g; or 
• <26 g for kiwi weighing > 1500g.  

 
29. During the Authorised Activity, any kiwi found to be injured or otherwise adversely 

affected by a transmitter must obtain veterinary care immediately where needed. A full 
report of the details of injury must be provided to the Grantor within 48 hours. 
 

30. Every reasonable effort must be made to capture all individuals and remove transmitters 
at the conclusion of the Authorised Activity.  Details of any transmitters not able to be 
removed must be reported to the Grantor within 2 weeks of the conclusion of the 
Authority. 

31. Radio transmitter frequencies 160.6 MHz to 161.11 MHz (channels 48-99) must not be 
operated unless the Authority Holder is in possession of a separate sub-licence issued by 
DOC. 

32. The Authority Holder must ensure that all handlers who attach transmitters or 
transponders have been approved as accredited for these activities by the Kiwi Recovery 
Group, or are under the direct supervision of an accredited kiwi handler trainer as set out 
in the Department’s Kiwi Best Practice Manual: 
https://www.doc.govt.nz/globalassets/documents/science-and-
technical/sap262entire.pdf 

 
Euthanasia 
 
33. The Authority Holder must not euthanize any protected species unless the Authority 

Holder: 
• obtains the recommendation of a veterinarian where euthanasia is on animal welfare groun  

and the consent of the Grantor, or 
• carries out the euthanasia under direction from the Grantor 

 
34. Any euthanasia shall be carried out in accordance with the New Zealand Veterinary 

Association guidelines enclosed with this authority. 
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37. The Authority Holder must ensure that all handlers who take samples from kiwi have 
been approved in writing as accredited for these activities by the Department of 
Conservation, or are under the direct supervision of an accredited kiwi handler trainer. 

38. Any material not destroyed by analysis must be destroyed on completion of the research.  
Where there is surplus blood, feathers or tissue (and/or surplus extracted DNA) after the 
Authorised Activity is complete, this surplus material may be held. However, any new use 
for a purpose not covered by the Authority will require a new application, including 
transfer of material to another person, institute or researcher. 

39. This Authority gives the Authority Holder the right to hold absolutely protected wildlife 
in accordance with the terms and conditions of the Authority. This includes any dead 
wildlife, live wildlife, any parts thereof, and any eggs or progeny of the wildlife. 

 

Kauri dieback disease 
 
40. The Authority Holder must comply with all guidelines and notices issued by the Kauri 

Dieback Programme (lead by Ministry of Primary Industry) to prevent and avoid the 
spread of the pest organism Phytophthora taxon Agathist (PTA) Kauri Dieback Disease 
as specified by the website http://www.kauridieback.co.nz/.  The Authority Holder must 
comply with general guidelines and for specific activities the relevant guidelines as 
specified on http://www.kauridieback.co.nz/publications.  The Authority Holder must 
update itself on these websites on a regular basis.  
 

41. The Authority Holder must ensure that all vehicles and equipment are thoroughly cleaned 
of all visible soil and that footwear once cleaned is sprayed with SteriGENE (formerly 
know as Trigene) solution before entering and when moving between areas where there 
is kauri. Contact details for suppliers of SteriGENE may be obtained through the 
Department of Conservation.  

 
42. The Authority Holder must ensure that footwear and any equipment that touches the soil 

is cleaned and sprayed with SteriGENE solution every morning before undertaking any 
work under this Authority and every time a public walking track is crossed. A spray bottle 
and brush must be carried by every person working under this authority to enable the 
required cleaning. 

 

Myrtle rust biosecurity 
 
43. The Authority Holder and members of their team shall know the plants that are affected 

by myrtle rust, and what the rust symptoms look like. This serious fungal disease only 
affects plants in the Myrtle (Myrtaceae) family which includes pohutukawa, manuka, 
kanuka, and ramarama. See http://www.mpi.govt.nz/protection-and-
response/responding/alerts/myrtle-rust.  
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44. The Authority Holder and members of their team shall not park vehicles under myrtle
species where vehicles can easily be contaminated while undertaking the Authorised
Activity.

45. The Authority Holder shall carry large black plastic bags and ties, 2% SteriGENE spray
bottle and Isopropanol wipes while undertaking the Authorised Activity on Public
Conservation Land where Myrtaceae are part of the flora.

46. If the Authority Holder or any members of their team believe they have seen the
symptoms of myrtle rust, they are not to touch the plant.
• Call the MPI Exotic Pest and Disease Hotline immediately on 0800 80 99 66.
• If possible, take clear photographs, including the whole plant, the whole infected leaf,

and a close-up of the spores/affected area of the plant.
• Do not touch or try to collect samples as this may increase the spread of the disease.

47. If the Authority Holder or members of their team believe they are in an infected area, all
team members must decontaminate with SteriGENE as per below:
• Spray obviously contaminated clothing/hats and then place items in a large plastic

bag;
• Tie and spray the outside of the bag;
• Mist spray other clothing being worn;
• Clean and spray all footwear and equipment, including packs, phones, glasses, watches

etc.;
• Repeat decontamination steps again at 100m from the infected area and before

entering a vehicle.

48. The Authority Holder and their team members shall have a hot shower and clean their
hair as soon as possible to remove any spores (which may be invisible). Clothing worn
while undertaking the Authorised Activity must be washed in a hot wash with detergent.

Caulerpa 

49. The Authority Holder shall be aware of Controlled Area Notices in place for the exotic
Caulerpa seaweed, and adhere to and follow the advice outlined by Biosecurity New
Zealand with regards to these Notices as detailed on their website
www.biosecurity.govt.nz/caulerpa including restrictions on fishing methods and
anchoring and checking and cleaning anchors.

50. If the Authority Holder encounters suspected exotic Caulerpa, either in the water or
washed up on the beach, they shall note its location and report it by phone 0800 80 99
66 or online at https://report.mpi.govt.nz/pest/Rele
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SCHEDULE 4 

RELEASE SITE 
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SCHEDULE 5 

PROPOSAL 
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Maungauika/North Head Office 
PO Box 32026 
Devonport 
North Shore 0744 

DOC-10233251 

11 April 2025 

The Kiwi Trust trading as Save the Kiwi 
Emailed: @savethekiwi.nz 

Tēnā koe  

Re: WILDLIFE ACT AUTHORITY APPLICATION 98052-FAU APPROVAL 

I am pleased to advise you that your Wildlife Act Application for authorisation to 
translocate North Island brown kiwi onto private land on the Te Matuku peninsula on 
Waiheke Island, in the Hauraki Gulf, under the Wildlife Act 1953 has been approved. 

The authority document contains all the terms and conditions of your authorisation to 
undertake the activity and represents the formal approval from the Department for The 
Kiwi Trust to carry out the activity. Please read the terms carefully so that you understand 
your obligations.  

The use of Ponui kiwi to establish a population of kiwi on Waiheke Island will be a closed 
population and are not to be used to contribute to recovery programmes on the mainland 
or any other island in the future. 

All 10 birds released in year one are to be monitored, plus 10 more in year two, with at 
least 20 birds monitored at all times until the end of Year 4. If more than 30% of the birds 
die due to predation, human interference or human-related causes, then all releases are to 
cease immediately and a review undertaken.  This 30% death rate does not include 
misadventure. 

All handling is to align with best practice guidelines, and no handling is to take place 
between 1 June to 30 January. 

The Authority has been granted for four years (1 May 2025 – 30 April 2029), and the 
Department has waived all fees for processing the application. 

We wish you every success with this kiwi translocation. Please get in touch at any time if 
you have any questions regarding the translocation. 

Naku noa, nā 

Katharine Lane 
Operations Manager, Auckland Inner Islands 
kalane@doc.govt.nz  

Item 1d
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Extracts from Context meeting notes 7 February 2024 

Context: 
• CIs from previous application: dog control across island; monitoring

requirements will be important. Consultation with wider dog owner community.
Other risks like cattle stops, swimming pools, cattle troughs.

Critical issues: 
• Site suitability: main issue is dog control. Do we need to do invert surveys? RC

thinks prob now, they’re doing well on similar nearby islands (for food).
• Dogs: there’s always going to be a clash. What mechanisms/controls available?

E.g. can there be bylaw to not allow dogs off lead on island.
• HT understand views of AC as affected party (on dogs, on Ponui stock) Kat to talk

to AC
• HT to ensure that robust community consultation has been undertaken including

neighbouring landowners (e.g. re access) Alisha to ask for info
• HT ensure they’ve made provision for additional island signage Alisha to

askapplicant

*HT = how to

Hui with Applicants – 3 April 2024 

DOC Office Albert Street 

Attendees:  

In person: Kat Lane, Operations Manager (DOC); Laura Chartres, Community Supervisor 
(DOC); Leona White, Kaiarahi Matua (DOC);  (STK);  (new 
landowners, Te Matuku);  (landowner, Te Matuku/Trustee STK); Aaron 
Neary, Team Leader for Proactive Animal (AC); Jane Andrews, Biodiversity (AC) 

Online: Jonathan Miles, Islands Team Manager (AC), Clarke Trethowen, Team Lead 
Animal Management West (AC); , Deputy Chair Ngai Tai ki Tamaki; Exodus 
Letele, Senior Animal Management West (AC) 

Kat opened the hui. Purpose is to refine the Stage 2 application received by DOC, 
identifying gaps and critical issues, specifically around: 

• dog management

• landowner status/support

• monitoring

Item 2
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 started by providing some background on the proposal to bring everyone up to 
speed including how the project settled on using Ponui kiwi as source population. 
Offered as a kind of ‘solution’ to Ponui reaching its carrying capacity with no mainland 
transfer site suitable due to the hybrid status of the kiwi. 

Dog management: 

• STK see that dogs and kiwi can co-exist with proper education. They 
estimate a total carrying capacity of 450 pairs island-wide. Te Matuku, 
about 50 kiwi. Propose starting with 10-20 kiwi, all monitored, >1000g 
weight reducing immediate dispersal risk.  

• Focus on community awareness. Have been attending community events 
so far, but have been keeping it fairly low key until after DOC decision is 
made so as to not raise expectations prematurely. Plan for higher level 
engagement post-approval, pre-first release. Messages are about driving 
responsible dog ownership in general.  

•  is currently drafting a dog management plan and is keen to get 
input from the AC dog team. E.g. signage, social media/community 
comms, seeking to train someone locally to deliver dog aversion training, 
facilitating a responsible dog ownership workshop.  

Landowner status / support:  

• The initial release is intended for Lot 1 on Te Matuku Peninsula: 140ha of 
regenerating/remnant forest. Fenced.  

•  has letters of support from neighbouring landowners.  

•  and  have taken responsibility for rat-baiting on the whole 
pensinsula over the years, including on neighbouring landowners’ 
properties, with AC support.  

• From now on   and  plan to keep on top of the 
trapping on the peninsula.  

• Te Korowai o Waiheke is also doing stoat trapping on the peninsula.  

• Pest weeds: three-year work plan tackling moth plant and asparagus, 
particularly on Lot 1. 

• AC Clarke’s team undertakes active management on the island of 
animals e.g. dog control and staff are aware of registered dog owners on 
the peninsula; can offer aversion training to those including working dogs 
if this would be helpful.  

Community/Stakeholder Engagement: 

s9(2)
(a)
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(a)
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•  mentioned that  has already been visiting primary 
schools with ‘kiwi ambassadors’ messaging. 

• Local Board engagement:  been chatting with members of local 
board, but not approached formally. Kat would like them engaged sooner 
rather than later. Certain questions (e.g. potential consequences 
following kiwi deaths / dogs may be put down) need to be socialised early 
with the board and the community.   

• Dog ownership advocacy: makes sense to coordinate with existing AC 
work in this space. Clarke suggests he could work with the project team 
to do some mapping of dog registration vs the peninsula, flag any 
‘problem’ areas to help with targetting known problem owners who may 
be proximal to the release site. Clarke’s team also has comms 
mechanism with registered dog owners (mailing lists) that can be used.  

• Transport services:  is confident that Fullers / Island Direct / Sealink 
will get on board with supporting messaging.  

• Board engagement: Aaron noted that bylaw and dog management policy 
is currently being reviewed. Submission process has just closed but Jane 
can liaise to provide appropriate contacts for the project team to get in 
touch and make recommendations. 

 suggests sending the draft DMP to Clarke for review and ID’ing where AC can 
input.  

Kat: how do you feel Clarke about inevitable increased pull on your team potentially? 
From increased public awareness/reporting?  Clarke: not concerned at present. Don’t 
actually get that many reports on birds.  

Kat: how comfortable  is about potentially being on the end of unhappy public 
following dog incidents?  no issue.  

Post-incident: where are kiwi to go (Ngati Paoa and NTKT to discuss). 

 –  not yet talked to her but she’s on the stakeholder list.  may 
have concerns.  and  are both   also has some other youths keen 
to become kiwi handlers;  to get re-certified. Got really good people 
interested in getting trained. STK will provide training, also to iwi.  

Jonathan – got bird aversion trainer on Aotea ( ). Looking to get him visiting 
Waiheke. Jonathan would also like to see the draft dog management plan. 

Kat: Recommendation for some degree of consultation on DMP with board, AC and 
wider community. Would want to see info on public hui, info put in public comms 
channels.  
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Discussion on balance between community communications vs raising expectations/ 
starting the conversation prematurely.  

 had considered a kiwi-in fence on the peninsula, but it seemed unsustainable as 
there will be eventual dispersal.  is also working on fundraising with HNWI. 

Jonathan is of the opinion that that release site is ecologically suitable.  

 would like to be invited to next meeting. 

Extended monitoring would not be an issue (acc to   

Kat suggests a follow up check in meeting once the DMP is put together, scoping post-
release actions e.g. monitoring.  

 – background in animal interaction education with pet owners. Open invitation to 
site visit proposed release sites.  

DOC to share the translocation application from  application to 
 as an example of the supporting information we would like to see. Would also 

like an updated map from   

 

Check in meeting with Applicant – 31 October 2024  

Attendees:  (landowner);  Kat; Rogan; Emily;  (STK); Laura 

Summary of where applicants are at: 

• Have been meeting with variety groups (local board, community group 
meetings, pet advocacy group (vets, bird rescue etc). Generally very 
positive response, excited, awareness of legal ramifications of dog 
attacks. Spoken to hundreds of people. Open meetings with basically 
every township.  

• Neighbours: still supportive/enthusiastic; asking about/pursuing KAT. 

• Engaging with  specifically; talking about how to manage 
incidents.  Intially would go to Zoo rather than   

• Lots of public/media interest to STK.  

• KAT arranged 3/01 for peninsula owners, then expanding to the rest of the 
community.  

• Seeking/planning further community outreach education/sessions re 
impacts of dogs.  

• Dog Mgmt Plan:  

s9(2)(a)

s9(2)
(a)

s9(2)(a)

s9(2)(a) s9(2)(a)

s9(2)
(a)

s9(2)
(a)

s9(2)(a) s9(2)
(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 



o Auckland Council have a proactive dog mgmt on the island. 
Numbers of dogs on island: 1600-2000. Per capita relatively high 
for AKL. Seasonal increases. Spoken with Tourism Waiheke around 
public messaging/ signage. Rogan: note that most deaths will be 
from dogs being uncontained/outside overnight. Deaths will mainly 
occur on properties.   A lot of the urban properties don't have 
fences anyway, so roaming dogs are already something AC control 
for.  

o Dispersal: Rogan wouldn't be surprised to see more or less 
immediate dispersal (5km) from the peninsula. What is the 
outcome monitoring?  STK: Tracking a subset; plan to initially try to 
bring them back if detected.  Staged approach to releases vs 
training/responsible dog ownership - rolling out.  

o Emily: awesome to see the messaging, community engagement, 
attitude awareness.  

o AC are continuing reviewing their dog access rules around the 
island re: other species. STK are advocating with them around 
development of kiwi exclusion zones / dog-'safe' areas. 

o Public comms: additional to signage, considering other campaigns 
e.g. pamphlets for holidaymakers. Bach owners.  working 
with Tourism Waiheke on things like this e.g. island welcome 
packs. Reaching out to ferry companies, part. ones taking vehicles. 
Waiheke Responsible Pet Owners group is preparing a 
brochure/social media. Using community FB groups.  

o Rogan - no matter how good the dog control, kiwi will stil walk 
through backyards and there will be collateral damage. It is likely 
to see population skyrocket, and then come down after interaction 
with dogs.   being open with people about that. 

 
 
 

 

Check in meeting – 26 February 2025  

Attendees: Kat, Laura, Rogan, Emily, Alisha, Sarndra  

 

- STK have confirmed Ponui landowner support for use as source site, rather than 
Coromandel Brown Kiwi (CBK). I.e. reverting to ‘Plan A’ for the source site.  
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- Context from Kat:

o She’s confident in the STK/Local Board Dog Management Plan, which
includes a plan for injured kiwi (local rehab and uplifting to Zoo where
needed); network of registered kiwi handlers; kiwi avoidance training in
progress.

o Waiheke Local Board are supportive; NTKT/NPIT are still keen.
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Extracts  

Waiheke [kiwi] Conversation updates [STK and DOC] – Email between DOC and STK 

From:  @savethekiwi.nz> 
Sent: Thursday, 20 February 2025 11:21 am 
To: Katharine Lane <kalane@doc.govt.nz>; Leigh Joyce <ljoyce@doc.govt.nz> 
Subject: Waiheke Conversation updates 

Kia ora Kat and Leigh, 

Thank you again for your time the other day to discuss some of the things you picked up 
during your Waiheke visit. I have reached out to various parties and have a bit more 
detail for you about the topics you raised during our meeting: 

6. Local Board chair ) - queried who has the accountability for kiwi on the
island once released - she expressed concern that birds would be taken to the island
and left to fend for themselves.  also wanted to know who is driving the dog
advocacy etc.

 advised during the meeting that we would be monitoring and training people on the 
island. If injured, move to Auckland Zoo until (Bird Rescue) is trained to handle kiwi. We 
discussed finding options to support training since she is swamped during the kiwi 
handling season. Re the dog advocacy,  expressed that we are in collaboration with the 
Council and the local pet advocacy group so DOC can remind her that we are not bringing new 
rules, the rules are already in place and should therefore be monitored by the council. In our 
meeting with the Local Board last year I had encouraged that more signs around the island 
would be useful to avoid confusion for dog owners around what the  current rules and 
requirements are (e.g. this is a no dog zone, vs where to take dogs). 

We have checked in with  as well following our conversation and it appears that there may 
have been a bit of misunderstanding around what she discussed with you: "my concerns - are 
exclusively about comms and the need to nail the message re dogs wandering on Waiheke". 
"There’s such a weird disconnect in the messaging - I’ve repeated the same concerns about 
public education in every space and opportunity". So from what I understand her concerns are 
not linked to the kiwi translocations and possible issues they may cause, but rather how they 
can progress the dog management on the island.  

Ngā mihi mahana, 

Item 3
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From: Katharine Lane <kalane@doc.govt.nz> 
Sent: Saturday, March 29, 2025 12:22 
To: Rogan Colbourne <rcolbourne@doc.govt.nz>; Emily King <eking@doc.govt.nz>; 

 @savethekiwi.nz>; Sarndra Theobald 
<satheobald@doc.govt.nz>; Alisha Nair <anair@doc.govt.nz> 
Subject: Waiheke Kiwi Translocation  

  

Kia ora koutou, 

As we get closer to finalising a decision for the Waiheke kiwi translocation, we’re 
understandably seeing an increase in interest from others. Therefore,  I’d like to clarify 
the proposed plan and conditions which I will then share with the parties below if we are 
all in agreement: 

o If 30% of the kiwi die post release we will pause further translocations, 
review the situation with all affected parties and consider moving kiwi off 
of Waiheke if there is significant threat to their survival. 

The tricky part of us only moving 10 birds this season is that it doesn’t take much to hit 
that number (e.g. we can only lose 3 birds out of 10). Can we note somewhere that a 
concerning cause (e.g. dog kills) should be linked to the cause of death? i.e. if we lose 
birds due to misadventure (e.g. falls down a hole/ off a cliff) or through disease that 
should not qualify the translocation as a fail and therefore stop the remainder of 
translocations/ or initiate the return of the rest? Also, if the requirement is that the birds 
are to be returned to Ponui, we need to ensure there is room for that in the permit please 
(so we don't need to apply to return them) and assuming that this is then supported 
outside of the handling season as well? 

 

 

Kat 
  
Katharine Lane 
Operations Manager / Pou Matarautaki 
Auckland Inner Islands 
Department of Conservation | Te Papa Atawhai 
Mob:  
Auckland Office - Tāmaki Makaurau 
Email: kalane@doc.govt.nz 
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Our Ref:  Kiwi Recovery Group Advice - kiwi to 
Waiheke Island 

Reference: DOCCM-7236410 

22 December 2022 

TO: 

Cc: Nick Kelly 
 Kiwi Recovery Group 
Matt Barnett 

FROM: Emily King for the Kiwi Recovery Group 

SUBJECT: Reconsideration of sourcing kiwi from Ponui to Waiheke 

Dear ,  and , 

The Kiwi Recovery Group previously provided advice for translocating kiwi to Waiheke, where 
Coromandel brown kiwi were recommended to be considered as a source site, rather than Ponui. 
However, Save the Kiwi have requested the Kiwi Recovery Group provide advice on releasing Ponui 
hybrid birds to Waiheke, as there is insufficient support from the Coromandel community to progress 
a translocation of Coromandel brown kiwi. Feedback from the Recovery Group is summarised below. 

Summary 
The Kiwi Recovery Group continues to see potential for Waiheke to hold a sustainable population of 
kiwi, starting with Te Matuku Peninsula, provided mana whenua are in support.  

Since there does not appear to be a willing source site in the Coromandel, we do not object to sourcing 
kiwi from Ponui and recommend the following: 

• Where possible individuals of the lowest relatedness are selected as founders.
• The natural process regarding density impacts of a closed population are socialised early with

the Waiheke community to manage expectations.
• The Waiheke population, if successful, does not contribute to recovery programmes

elsewhere.

The risks to kiwi on Waiheke and the associated recommendations from the Kiwi Recovery Group 
remain, particularly regarding dogs, traffic, and subdivision development, as outlined in the previous 
advice paper. 

This technical advice does not incorporate iwi or te ao Māori perspectives, as these will be part of the 
translocation application and considered by the decision maker. 
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Role of the Kiwi Recovery Group 
The Kiwi Recovery Group is an advisory group that supports the role of the decision-maker by 
providing advice regarding the conservation requirements for kiwi. We hope that this information is 
of use to help inform their decision and help inform the stage 2 translocation proposal. 

Previous advice 
Recommendations outlined in the previous advice paper, dated 4 August 2021 (DOC-6737709) remain 
the same, with the exception of the source location.  

It was noted that kiwi will begin to disperse quickly, and that dogs will be the greatest risk to kiwi 
establishing. The following was recommended: 

• Coromandel brown kiwi to be considered as a source site, rather than Ponui  to allow for
future opportunities for birds to be able to go the mainland, should they reach carrying
capacity

• A DOC Threats Advisor be included as a team member to review the stoat control being
undertaken and provide recommendations once an application is received

• A dog management plan for the release site and neighbouring properties, including a response 
plan should a dog kill a kiwi

• A robust consultation process with the broader Waiheke community to ensure they are
supportive of kiwi coming to the island, and measures that would be needed to protect them
from resident dogs

• An assessment of other potential risks e.g., cars, cattle stops/troughs and any areas of
concerns that could be modified to reduce risk.

Ponui as an alternative source site 
The Ponui population of brown kiwi was founded in 1964 with six birds from Hauturu/Little Barrier 
Island and eight birds from Northland, well before anyone realised the level of differentiation between 
the four regional populations of brown kiwi (Northland, Coromandel, Western and Eastern). The 
Hauturu/Little Barrier population is also of mixed-provenance; primarily built up from a few Western 
birds introduced from Taranaki and Taupo, some Northland birds, and probably some original 
Northland-like kiwi surviving on the island since it was isolated from the mainland thousands of years 
ago.   

The four “regional” populations are likely to have diverged from one another 50-200,000 years ago. 
In many species, isolation of this length of time leads to recognition of distinct sub-species. To preserve 
the genetic distinctiveness that has naturally developed in response to natural selection from local 
pressures, and random genetic drift, DOC’s position is not to mix individuals from different regions 
unless absolutely necessary. Once populations or species are genetically mixed it is impossible to 
separate the different regional forms. This position is supported by geneticists within and external to 
DOC. 

Therefore  if Ponui is used to establish kiwi on Waiheke, these birds would not be able to contribute 
to recovery programmes on the mainland. The rational for sourcing birds from Ponui is acknowledged 
as this population has been impacted by droughts, with several deaths observed, and it would relieve 
some carrying capacity issues. However, if successful on Waiheke, this approach may be recreating a 
similar situation with no recourse to move the birds. We recommend this is socialised early with the 
Waiheke community, so expectations are able to be managed. We are appreciative of Save the Kiwi 
already raising this outcome  and other interested parties. 

We encourage selecting individuals from the Ponui population which are of the lowest relatedness, 
this could be obtained from the close order information currently available. This approach will help 
ensure founders are as genetically diverse as possible.  
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As the Coromandel community are not supportive of Coromandel brown kiwi being translocated to 
Waiheke, we are comfortable for Ponui to be used a source population.  

I hope the information provided above is of value, please let me know if you have any questions or 
concerns.   

Ngā mihi nui, 

Emily King 
Kiwi Recovery Group Leader 
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Our Ref:  Kiwi Recovery Group Advice - kiwi to 
Waiheke Island 

Reference: DOCCM-7854511 

19 December 2024 

TO: Kat Lane 

Cc: 
Nick Kelly  
 Kiwi Recovery Group 

FROM: Emily King for the Kiwi Recovery Group 

SUBJECT: Source site options to translocate brown kiwi to Waiheke 

Dear Kat, 

The Kiwi Recovery Group has reviewed and discussed the proposed brown kiwi taxa options for 
translocation to Waiheke, as presented by Save the Kiwi  The options included two hybrid populations 
(Ponui and Te Hauturu-o-Toi), Coromandel brown kiwi, Eastern brown kiwi, and Northland brown kiwi 
(Tāwharanui or other islands). Save the Kiwi have expressed a desire to translocate kiwi to Waiheke 
in 2025; feasibility of achieving this is outside the scope of this advice. The Kiwi Recovery Group advice 
is summarised below. 

Summary 
The Kiwi Recovery Group continues to see potential for Waiheke to hold a population of kiwi, starting 
with Te Matuku Peninsula  provided mana whenua are in support. There appears to currently be 
insufficient support from the Ponui Island community to progress a translocation from this hybrid 
population. We recommend the following for the proposed options: 

• Moving kiwi outside of their historic range should only be done if three is a clear conservation
value to justify it.

• Coromandel brown kiwi is considered the priority taxa to allow for future opportunities for birds 
to be able to go the mainland, should they reach carrying capacity, as per the advice provided
in August 2021 (DOC-6737709). 

• Although there is a conservation need to increase the Eastern brown kiwi population, we would
still prefer Coromandel because they are the rarest of the brown kiwi taxa, and the nearest
taxa to the island. Moving Eastern brown kiwi that far out of their historic range does not feel 
justified.  

• The Northland brown kiwi was not supported due to the growth rate and recovery of this taxa,
which means justification for establishing a population outside of their natural range was low.

• The hybrid populations of Ponui and Te Hauturu-o-Toi may be considered as a source if there
are no other available options. In this situation the population on Waiheke would remain
closed and would not contribute to recovery programmes elsewhere, as per our advice 
provided in December 2022 (DOC-7236410). We no longer support this as Coromandel brown 
kiwi appears to be viable option.  
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Role of the Kiwi Recovery Group 
The Kiwi Recovery Group is an advisory group that supports the role of the decision-maker by 
providing advice regarding the conservation requirements for kiwi. We hope that this information is 
of use to help inform the decision and help inform a suitable source site for the proposed translocation 
to Waiheke. 

This technical advice does not incorporate iwi or te ao Māori perspectives, as these will be part of the 
translocation application and considered by the decision maker. 

Additional considerations for translocation success 
The risks to kiwi on Waiheke and the associated recommendations from the Kiwi Recovery Group 
remain, particularly regarding dogs, traffic, and subdivision development, as outlined in previous 
advice (August 2021 DOC-6737709). Since 2021, significant progress towards eradicating stoats from 
the island has occurred which, if successful, will benefit the establishment of a kiwi population. We 
would like to acknowledge the consultation process with the community at Te Matuku Penninsula, 
particularly the focus of dogs being the greatest risk to the population. We encourage preparing the 
wider community for the arrival of kiwi, as kiwi will disperse beyond the planned release area.  

The impacts of drought should be acknowledged and considered as part of the application. Climate 
change modelling by NIWA predicts that the northern North Island is likely to experience droughts at 
a greater frequency and severity in the future. A recent Manaaki Whenua report, commissioned by 
the Department, highlights that drought will negatively impact kiwi on northern islands. This report 
includes data from the Ponui kiwi research led by . 

Kiwi taxa and clarity of purpose 
As per previous advice provided in December 2022 (DOC-7236410) sourcing kiwi from Ponui, or other 
hybrid populations such as Te Hauturu o-Toi, has limitations. If a translocation of hybrid kiwi on 
Waiheke was successful, the population would remain closed, meaning these birds would not be able 
to contribute to recovery programmes on the mainland, or potentially to other island populations. 
The rational for sourcing birds from Ponui is acknowledged as this population has been impacted by 
droughts, with several deaths observed, and it would relieve some carrying capacity issues. However, 
this approach may recreate a similar situation with no recourse to move the birds. 

Therefore, as Ponu  appears to no longer be a feasible source population, we recommend that 
Coromandel brown k wi be re-considered to allow for future opportunities and long-term growth of 
this taxa. This is the Recovery Group’s preferred option and would meet the protective benefit 
threshold by increasing the smallest brown kiwi taxa.  

Given the substantive progress to establish a kohanga kiwi on Motutapu, we recommend this island 
as the source for Coromandel brown kiwi, rather than via ONE. This genetically diverse population is 
already close to reaching carrying capacity with the first releases to the Coromandel mainland planned 
for next year. The Recovery Group advise that there should be enough kiwi available to enhance kiwi 
populations on the Coromandel Peninsula, while establishing a population on Waiheke. Additionally, 
this approach would be logistically easier and more cost effective than the proposed use of ONE. As 
the community and iwi are already in support of establishing and protecting a kiwi population on 
Waiheke this may prove to be a timely opportunity. 

We agree that the costs associated with ONE to establish a second Eastern brown kohanga kiwi would 
be high, as outlined by Save the Kiwi. There is a conservation need to support the brown kiwi taxa 
which is still declining. An additional kohanga kiwi to enhance areas that are beyond the genetic reach 
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of the kohanga kiwi at Cape Sanctury may be beneficial. However, similar gains may be achieved via 
in-situ management and without the need to move kiwi outside of their historic range. We therefore 
recommend that Waiheke is an unsuitable location to establish an Eastern brown kiwi population. 

Translocating Northland brown kiwi to Waiheke is not supported by the Recovery Group. The 
Northland brown kiwi taxa are doing well and due to this it will be challenging to meet the protective 
benefit threshold under the Wildlife Act. 

I hope the information provided above is of some value, please let me know if you have any questions 
or concerns. I’m more than happy to talk through these points. 

Ngā mihi nui, 

Emily King 
Kiwi Recovery Group Leader 
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Our Ref:  Kiwi Recovery Group Advice - kiwi to 
Waiheke Island 

Reference: DOCCM-6737709 

4 August 2021 

TO: Kat Lane 

Cc:   Kiwi Recovery Group 
David Wilson 
Mark Fitzpatrick 

FROM: Jess Scrimgeour for the Kiwi Recovery Group 

SUBJECT: Kiwi to Waiheke Island 

Dear Kat 

I have circulated the documents outlining a proposal to t anslocate kiwi to Waiheke Island with the 
Kiwi Recovery Group.  We discussed the information in our July monthly meeting, and again this 
morning to finalise some discussion points around preferred taxon of kiwi.  I have collated the group’s 
feedback, which I have summarised below.   

Summary 
The Kiwi Recovery Group sees potential for Waiheke Island to hold a sustainable population of kiwi, 
starting with Te Matuku Peninsula.  We note that kiwi will begin to disperse quickly, and that dogs will 
be greatest risk to kiwi establishing.  We recommend the following: 

• Coromandel brown kiwi to be considered as a source site, rather than Ponui Island.
• A DOC Threats Advisor be included as a team member to review the stoat control being

undertaken and provide recommendations once an application is received
• A dog management plan for the release site and neighbouring properties, including a response 

plan should a dog kill a kiwi
• A robust consultation process with the broader Waiheke community to ensure they are

supportive of kiwi coming to the island, and measures that would be needed to protect them
from resident dogs

• An assessment of other potential risks e.g. cars, cattle stops/troughs and any areas of
concerns that could be modified to reduce risk.

Role of the Kiwi Recovery Group 
The Kiwi Recovery Group is an advisory group that support your role as decision-maker by providing 
advice regarding the conservation requirements for kiwi.  We hope that this information is of use to 
help inform your decision whether to invite  and her team to submit a Phase 1 
translocation proposal.  This advice might also be useful to inform the application itself.   

Kiwi species 
The initial proposal listed Ponui Island as the source site.  The Ponui population of brown kiwi was 
founded in 1964 with six birds from Hauturu/Little Barrier Island and eight birds from Northland, well 
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before anyone realised the level of differentiation between the four regional populations of brown 
kiwi (Northland, Coromandel, Western and Eastern).  The Hauturu/Little Barrier population is also of 
mixed-provenance; primarily built up from a few Western birds introduced from Taranaki and Taupo, 
some Northland birds, and probably some original Northland-like kiwi surviving on the island since it 
was isolated from the mainland thousands of years ago.   

The four “regional” populations are likely to have diverged from one another 50-200,000 years ago. 
In many species, isolation of this length of time leads to recognition of distinct sub-species.  To 
preserve the genetic distinctiveness that has naturally developed in response to natural selection from 
local pressures, and random genetic drift, DOC’s position is not to mix individuals from different 
regions unless absolutely necessary. Once populations or species are genetically mixed it is impossible 
to separate the different regional forms. This position is supported by geneticists within and external 
to DOC. 

Therefore, if Ponui is used to establish kiwi on Waiheke, these birds would not be able to contribute 
to recovery programmes on the mainland.  It may relieve some of the carrying capacity issues being 
experienced on Ponui Island.  Although if successful on Waiheke, we may be ecreating a similar 
situation with no recourse to move the birds. 

We therefore recommend that Coromandel brown kiwi be considered instead to allow for future 
opportunities for birds to be able to go the mainland, should they reach carrying capacity. 

Considerations for translocation success 
Habitat suitability 
The habitat is likely to be suitable, since much of the area is covered by young forest.  The Kiwi 
Recovery Group has developed some translocation guidelines to ensure consistency with assessment 
of applications.  Within it we recommend that any site where kiwi have not previously been present, 
or have disappeared more than 100 years ago, that a habitat assessment and food availability is 
required.  In this instance, given the proximity to Ponui and Rotoroa Island where kiwi have done well, 
we do not think an invertebrate assessment is required. 

Management of threats - stoats 
The proposal to eradicate stoats from Waiheke is promising, but we did not have enough information 
to comment on timefram s and feasibility.  The 500ha of the peninsula appears to be well defended, 
but we recommend that a DOC Threats Advisor be included in the assessment of the application.  They 
will have more know edge to provide you with the confidence you need regarding the efficacy of the 
network. 

For the translocation proposal, evidence will need to be provided that stoats are supressed to low 
levels, and that the site has had stoat control in place for at least 3 years.  It would be good to get 
more clarity about when stoat control will extend into the wider area to get some sense of future 
potential. 

Management of threats - dogs 
Dogs will be the key threat to the success of a thriving population establishing on the island.  With 
the ability to kill adult kiwi, dogs have reduced the expected lifespan of kiwi from 30+ years down to 
only 12.  Assessment of a translocation proposal looks at 1. the ability to keep wandering dogs 
controlled/managed within the immediate release site, and 2. looking at keeping wandering kiwi 
safe from dogs in the wider population footprint.  

At the release site, there appears to be a good ability to limit the presence of dogs around kiwi.  As 
part of the application, a dog-management plan for the site would be needed, including a response 
plan should a dog kill a kiwi. 
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However, kiwi will quickly disperse from the release site. They, and in particular their offspring, are 
capable of dispersing into the heart of Waiheke suburbia. Waiheke has a human population of 10,000 
and significantly more in the tourist season.  Many of these households will have dogs.  Many of these 
properties are nestled in the bush, so kiwi will be regularly crossing through these.   

More and more kiwi will be killed as they disperse in increasing numbers from the Matuku Peninsula, 
which presents an ethical and social risk.  Robust consultation will be needed for the whole population 
on Waiheke to gauge their support for kiwi coming to the island, especially their willingness to 
establish a range of measures to protect kiwi from dogs e.g. kiwi and dog proof fences, walking dogs 
on leads, kiwi avoidance training programmes etc.  Strong support would be needed from the 
community to ensure a new population can establish and grow, and this would need to be 
demonstrated in the application. 

Management of threats – other 
Based on what we have seen from kiwi near urban areas in Northland, we note there may be some 
deaths from other factors such as cars, cattle troughs, cattle stops and swimming pools.  There are 
simple steps that can be taken to minimise these e.g. road signs warning drivers about kiwi, cattle 
troughs and stops in high-risk areas provided with escape routes for kiwi to climb back out.  We 
consider these to be smaller risks, but worth consideration for the release site to assess any areas of 
concerns that could be modified.   

Genetic diversity 
Founder selection should aim to provide adequate gen tic diversity. Based on genetic diversity 
considerations, the optimum number of founders the KRG recommends for translocation is 40 sub-
adult/adult birds that are not known to be related, transferred over a  short period – 2 to 3 years. The 
ideal is to successfully add 1-2 additional unrelated founders every generation (10-20 years) to isolated 
populations to maintain its genetic diversity. The odds of translocation success increase with the 
number of individual birds released, but this needs to be balanced against impacts on source 
populations. 

Monitoring 
Depending on the more in-depth assessment of risk during the application phase, there may be a 
recommendation to monitor dispersal towards high-risk areas and how well they establish on the 
island.  The details around what this might look like will occur as the application moves through to 
Phase 1. 

I hope the information provided above is of some value, but please let me know if you have any 
questions or concerns.  I’m more than happy to talk through these points. 

Best regards 

Jess Scrimgeour 
Kiwi Recovery Group Leader RELE

ASED U
NDER THE O

IA



Item 11 

From: Hugh Robertson <hrobertson@doc.govt.nz> 
Sent: Monday, 2 August 202110:47 a.m. 
To: Rogan Colbourne <rcolbourne@doc.govt.nz>; Jessica Scrimgeour 
<jscrimgeour@doc.govt.nz>; L\Kiwi Recovery Group <L KiwiRecoveryGroup@doc.govt.nz>;­
s9(2)(a) @forestandbird.org.nz> 
Subject: [External Email]RE: Waiheke Island 

Hi All, 

I agree with Rogan that kiwi are not going to remain in the release area, though a Mataia -style 
windcloth fence might help keep them there, at least during the establishment phase. Assuming 
that stoat eradication works, or at least keeps the density on the island extremely low, the main 
threats will be dogs and cats. Because Brown Kiwi are highly productive they can withstand a 
moderate level of chick mortality to maintain the population, but will remain highly vulnerable to 
dog predation - this will be the critical factor facing the release into a highly-populated island, 
though adult mortality from cars, cattle troughs, cattle stops and swimming pools will add extra 
mortality pressure that could tip the balance. I would like to see significant thinking about how 
dogs can be controlled across the whole island (e.g., dogs on lead only outside securely (kiwi and 
dog-proof) fenced properties) and public buy-in before a release takes place. I also think that an 
audit of threats is required, extending outwards from TMP, and measures put in place to reduce 
risks (e.g. cattle troughs should have rocks placed at each end to allow kiwi to clamber out, cattle 
stops should have escape routes if kiwi fall in, swimming pools should be kiwi-fenced, ie fences 
might need to be extended downward, signage regarding likely presence of kiwi on roads at 
night). It will also be interesting to see if kiwi can establish a population in the presence of a high 
density Weka population - I am aware that Weka and Brown Kiwi (even Little Spotted Kiwi) can 
happily co-exist with Weka, but the presence of a high density Weka population may make it 
difficult for Brown Kiwi to establish at a site - co-existence and establishment are two quite 
different things - this could be an interesting research question. 

I think that the risk of failure is high, especially if many of the birds move away from the TMP, 
and because this will be a high profile translocation, failure may affect the public support for 
future kiwi translocations to the island and to other sites too. Because of the high risk, I do not 
think that Waiheke is a suitable site for Coromandel Brown Kiwi, our rarest taxon (conservation 
management unit) of Brown Kiwi, but could be a useful place to transfer some brown kiwi from 
Ponui if that island's population is at or near carrying capacity. Despite claims to the contrary, I 
do not think that Ponui birds have high genetic value, and so failure on Waiheke would not have 
the same impact compared with if Coromandel birds were used, and it could provide some neat 
research opportunities to measure responses by the remaining source population of Brown Kiwi 
to the removal of birds. 

Cheers, 
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Hugh

From: Rogan Colbourne <rcolbourne@doc.govt.nz> 
Sent: Tuesday, 6 July 2021 10:04 am
To: Jessica Scrimgeour <jscrimgeour@doc.govt.nz>; L\Kiwi Recovery Group
<L_KiwiRecoveryGroup@doc.govt.nz>; forestandbird.org.nz>
Subject: Waiheke Island

Things to consider:
PROS Yes I think a self-supporting population of 300-400 kiwi could be established on
Waiheke Island.
Yes the peninsula they are going to looks safe and good habitat. A bonus getting rid of
stoats.

However, the kiwi are not going to stay just in the area released. They and in particular their off-
spring are capable of dispersing into the heart of Waiheke suburbia. Waiheke has a human
population of 10000 and more in the tourist season. It is likely Waiheke has a population of over
1000-2000 dogs. Many of these houses when viewed on a satellite map are nestled in the bush
so kiwi will be crossing through all these properties.
So it is not just a case of asking 2 or 3 landowners to mind their dogs but to consult with the
whole population on Waiheke whether they want kiwi and are prepared to keep dogs fenced in
(kiwi proof fences?) or undergo kiwi aversion training on a regular basis.

 Waiheke Island could then be cropped, to reduce the density
particularly in the western half of the island where most people live. Those birds could be used
to repopulate the Coromandel peninsula. Not sure of the continuing role of Motutapu Island
given stoats are proving difficult to get rid of.

From: Jessica Scrimgeour <jscrimgeour@doc.govt.nz> 
Sent: Friday, 2 July 2021 4:15 pm
To: L\Kiwi Recovery Group <L_KiwiRecoveryGroup@doc.govt.nz>

forestandbird.org.nz>
Subject: FW: Te Matuku Predator Control

Hi everyone

Next translocation concept proposal – this time discussing Waiheke Island.

Proposed release site is 500ha peninsula (see attached map).  Protected by baitstations

s9(2)(a)
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(brodifacoum) from June through to December.  There is an island wide stoat eradication
programme underway.  Genetic analysis of the few stoats now being caught indicate they are all
very closely related, indicating no incursions since the programme began.  Only a couple of dogs
on the peninsula owned by the landowners, and really tightly controlled.

Surrounding the peninsula are two or three influential landowners who are likely to influence the
social pressure around dogs on the wider peninsula.

Although Ponui was initially the source site in question, they are happy to consider any
appropriate source.

We’ve been asked by the decision maker (Kat) to provide our feedback on the concept and what
would need to be considered in an application.

Have a read and I’ll grab your thoughts on Wednesday

Cheers

Jess Scrimgeour
Technical Advisor Ecology - Mātanga Mātai Hauropi
Department of Conservation - Te Papa Atawhai 
3 Town Centre, Turangi, 3334
Private Bag 2
DDI:

Conservation for prosperity Tiakina te taiao, kia puawai
www.doc.govt.nz

From: Katharine Lane <kalane@doc.govt.nz> 
Sent: Monday, 28 June 2021 10:13 am
To: Jessica Scrimgeour <jscrimgeour@doc.govt.nz>
Subject: FW: Te Matuku Predator Control

From:  
Sent: Friday, 4 June 2021 12:03 pm
To: Katharine Lane <kalane@doc.govt.nz>; Mark Fitzpatrick <mfitzpatrick@doc.govt.nz>; Lou
Sanson <lsanson@doc.govt.nz>
Subject: Fwd: Te Matuku Predator Control

Dear Kat
A more complete version of earlier report and a map of the area .. really hope we can get this
rolling !!
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Caution - This message and accompanying data may contain information that is
confidential or subject to legal privilege. If you are not the intended recipient you are
notified that any use, dissemination, distribution or copying of this message or data is
prohibited. If you received this email in error, please notify us immediately and erase all
copies of the message and attachments. We apologise for the inconvenience. Thank
you.

CAUTION: This email and any attachment(s) contains information that is 
both confidential and possibly legally privileged. 
No reader may make any use of its content unless that use is approved by 
Te Rūnanga o Ngāi Tahu and its subsidiary companies separately in 
writing. 
Any opinion, advice or information contained in this email and any 
attachment(s) is to be treated as interim and provisional only and for 
the strictly limited purpose of the recipient as communicated to us. 
Neither the recipient nor any other person should act upon it without our 
separate written authorization of reliance. If you have received this 
message in error, please notify us immediately and destroy this message.
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August 2021 

Waiheke 

Quickly revisited the preferred source site for Waiheke Island – Ponui vs Coromandel.  If POnui 
is considered, genetic issues might occur and we’re recreating the same issue of not being able 
to put birds back to mainland, and eventually if all goes well, the island will fill up and 
overcrowding will happen.  While if from Coromandel, could crop birds from urban areas for the 
mainland and support the wider recovery of kiwi.   

Confirmed we don’t require invert sampling because the island is very close to Ponui and 
therefore will be the same geologically and habitat wise. 

Consistent approach to kiwi releases and dogs 

The discussion around risk from dogs for kiwi in Waiheke triggered a question about how we can 
be consistent about future advice around kiwi releases where dogs are not immediately present 
but are close by.  Agreed that if dogs are within 5km of the release site, we would require a dog 
management plan that covers three parts: 

1. How to protect kiwi at the release site from dogs e.g. no dogs allowed, local dogs kept
indoors or secured etc.

2. Protect wandering kiwi from dogs outside of the release site  e.g. strong social process
with the wider community and evidence of support for keeping dogs controlled, kiwi
avoidance training

3. Response plan if a kiwi is found killed and how this will be managed

Confirmed that we don’t want to introduce dispersal fences as a standard advice for keeping 
kiwi at a release site. 

Action: Add to translocation guidelines 

July 2021 

The KRG have a number of translocations requests to consider, so they were pooled together 
for this meeting. 

Waiheke 

  Made a note that  
has not raised this as part of K4k, and they have been clear about keeping it separate. 

Key points – habitat seems ok because it’s covered in young forest, and evidence of kiwi doing 
well on nearby Ponui and Rotoroa Islands.  Therefore invert sampling not required.  Dispersal 
will start very quickly, and dogs in nearby suburbia will be the biggest issue.  Will need strong 
social process with wider community, and decision maker would need to be convinced that 
there is strong community support and action to protect kiwi from dogs.  Waiheke predator-free 
is exciting, so likely that other species will come too.  So it’ll be more than just kiwi that dogs 
might have an impact on.  Genetic diversity is important because there isn’t any immigration.  
Higher diversity than normal to start for founder population.  It would be better to have 
Coromandel brown kiwi rather than Ponui so that birds could be taken back to mainland if it 
approaches carrying capacity. Otherwise recreating another Ponui issue.   

Item 12
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Outcome of discussion summarised in the advice note: 
https://doccm.doc.govt.nz/wcc/faces/wccdoc?dDocName=DOC-6737709 
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Background 

Research on Northland brown kiwi (Apteryx mantelli) has shown dogs are the greatest threat to adult 
birds. Normally, kiwi live to be 40–65 years of age, but brown kiwi in Northland were reportedly 
experiencing a much shorter average life expectancy of just 13 years because of the impact of dogs. 
While young birds face predation from cats and stoats, the single greatest cause of adult mortality, 
even in managed populations, are ferrets and dogs. Because kiwi are New Zealand’s national icon, 
protecting our country’s taonga (treasure) motivates many people from all walks of life to keep kiwi 
alive. 

New Zealanders own more pets per household than anywhere else in the world, apart from the United 
States.1 Pets are our constant companions: in New Zealand, 31% of households include a dog.2 
Approximately 2.1 million of us care for at least one cat or dog.3 Research conducted in Northland 
indicates 65% of kiwi deaths are caused by dogs: pet dogs, working dogs, pig dogs, farm dogs - dogs 
of all breeds, sizes, natures, and training. The dogs belong to an equally diverse range of owners: 
farmers, hunters, lifestyle-block owners, and town residents.  

Most dog owners love and care for their animals. While a lot of dog owners ensure their animals are 
secure most of the time, lapses do occur. A gate may be left open, a dog chain may snap, or a child 
may inadvertently let the dog outside. Newspaper articles describing dog attacks on people and 
mauled livestock, are on the rise again, which remind us that wandering dogs are still a threat to our 
livelihoods and our native taonga.4,5 Two pieces of legislation recognise that native fauna, particularly 
kiwi, are extremely vulnerable to dogs. These laws, the Dog Control Act 1996 and the Conservation 
Act Amendment 1996,6 help protect native species and inform dog owners about their responsibilities. 

Both registered and unregistered dogs can “roam”, because all pets are attuned to their owners’ 
moments of inattention and are often quite happy to make their escape. Their owners never intend 
that the dog will harm people or other animals. However, dogs on the loose can revert to wild pack 
behaviours. In 2004, for example, it only took three dogs one night to maul and kill over 70 sheep on 
a farm near Kāeo.7 In 2023, in a period of 6 months, 29 kiwi were killed by dogs in Northland alone. 8 
When a dog kills a kiwi, the incident can go undetected for some time, especially if the kiwi was not 
wearing a tracking device.  

Why have a dog management plan? 

Save the Kiwi is working in partnership with Ngāti Paoa and Ngāi Tai ki Tāmaki to bring kiwi to Waiheke 
Island. Dogs are a common sight there – with residents and/or visitors bringing dogs to the island. In 
addition to this, the island is home to other taonga species, such as pāteke (brown teal, Anas chlorotis); 
tūturiwhatu (dotterel, Charadrius obscurus); kororā (little blue penguin, Eudyptula minor); North 
Island weka (Gallirallus australis greyi), which all benefit from a well-executed dog management plan. 

The proposed translocation involves moving kiwi from nearby Ponui Island to Te Matuku peninsula for 
release (Fig. 1). This initial site has been supported for release by all neighbouring landowners, and all 
of those who have dogs have agreed to complete Kiwi Avoidance Training. A proactive dog 
management team from Auckland Council has already been working on Waiheke for a number of years 
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– which is well received by the community. In addition to dog management, there is an active predator
control plan in place through organisations like Te Korowai o Waiheke, progress towards elimination 
of stoats is underway with low numbers remaining currently.  

Dog management activities are reported to relevant agencies, e.g. iwi, Auckland Council, DOC, and key 
stakeholders, to ensure dog management is effective enough to support the arrival of translocated 
kiwi.  

While there are very effective ways of managing other animal threats (e.g., stoats, cats and ferrets), 
managing dogs is more complicated, because the cause and solution are one in the same - people.9 A 
management plan involving all stakeholders, especially local dog owners, is therefore a prerequisite 
to successfully restoring any conservation area,10 especially in places containing threatened species 
such as, pāteke/brown teal (Anas chlorotis), weka (Gallirallus australis) and/or shore birds.  

Key objective 
The objective of this plan is to provide guidance to landowners, key stakeholders (e.g., iwi/ hapū), 
involved government agencies and communities on Waiheke Island about dog management in the 
area. This plan describes specific ways to manage the impact of dogs. It involves a broad range of 
stakeholders in achieving conservation goals that are dependent on dogs being contained. The plan is 
based on existing and developing knowledge, local conditions and viewpoints, regional experiences 
and research.  

This plan identifies dog-related conservation issues - and potential solutions - in the local community 
surrounding the release site. For example, bach owners might have a “dogs welcome” policy, but they 
could also provide messaging around keeping dogs on leads while on the island.  

Issues and solutions will be priority ranked in this plan, because they cannot be addressed all at once 
(see “Community Engagement” section). Auckland Council already provides dedicated dog control 
advocates, this team will remain a consistent point of contact regarding dog management. In addition 
to this Save the Kiwi has attended a few community events to raise awareness of kiwi coming to 
Waiheke. Furthermore, Save the Kiwi are developing a dog owners’ resource, which community 
projects like Te Korowai o Waiheke, can roll out for different audiences. The Kiwi Avoidance 
Programme (KAT, a joint programme between StK and DOC) is working with individuals from the 
Waiheke community to find an appropriate candidate to work as an on-site KAT trainer. Having a 
variety of organisations (e.g., Auckland Council and Save the Kiwi) specifically tasked with the 
proactive dog management messaging on the island ensures that dog management work is 
appropriately addressed, questions are answered and interested local groups and individuals are 
involved. Rele
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management of dogs on the island – the two plans will sit alongside each other with the Auckland 
Council one focused on their commitments under the Dog Control Act 1996 whereas this document is 
fully for the purpose of kiwi translocations and how responsible dog ownership can facilitate this. The 
main copy of this plan will sit with Save the Kiwi and regular reviews will be made by all authority 
holders, DOC, Auckland Council and community projects.  

Plan input & signoff 

Ngāi Tai ki Tāmaki and Ngāti Paoa are both co-applicants under the application and both parties have 
been given the opportunity to comment on this management plan.  
The Auckland Council pro-active dog management team is in support of the application and their 
management approach will be encapsulated in this document as well. In addition to this, community 
projects such as Te Korowai o Waiheke are fully supporting the application as well. All neighbouring 
landowners have provided written support to the proposed translocation.  

Dog management 

A combined approach will be implemented to minimise the risk of dogs attacking kiwi and other 
wildlife. This will have engagement and management components. A dedicated kiwi and dog specialist 
will be included in delivery of this plan. They will be familiar with key messages, have credibility in the 
community and clearly understand the Conservation Act 1987, the Dog Control Act 199610 and local 
council dog control bylaws.  

Save the Kiwi has consulted with Auckland Council about the current commitment of the work already 
completed on the Island by their pro-active management team.  

Save the Kiwi will have a close working relationship with council animal control officers/contractors, 
landowners and DOC. We will collaborate regularly with other community groups (not only 
conservation groups). 

Existing dog control measures 

Overview 
The translocation of kiwi is planned to take place on Te Matuku Peninsula, which is located on the 
least populated area of the island, however, there are a number of dogs present at this part of the 
island, with varying uses. Working dogs are used for livestock management on adjacent farmland. 
There are also some hunting dogs known to reside on the island. Some of these dogs have undergone 
kiwi avoidance training already, and others are planned to attend future training sessions. Other dogs 
are pets kept on either suburban sections or lifestyle blocks. Some of these have received kiwi 
avoidance training. It is important to note that avoidance training may not, in fact, work on all pet 
dogs, especially those who have previously been allowed to chase animals e.g., birds on the beach. 
For these owners we are developing dog ownership guidelines – which is a series of workshops aimed 
to educate owners about their dogs.   
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Databases will be managed which tracks all dog management activities such as: 

 Sightings of wandering dogs and action taken (Auckland Council)

 Kiwi avoidance training sessions (Save the Kiwi)

 Activities undertaken when implementing this plan (Save the Kiwi)

 Dogs caught (Auckland Council and Save the Kiwi)

 Kiwi attacked or killed (Save the Kiwi and DOC)

Council bylaws 

The Auckland Council Dog Management Bylaw 2019 currently stipulates the following regulations and 
expectations from dog owners. The bylaws: 

 Regulates the public places where dogs may be taken by their owner

 Requires owners to obtain a licence to keep more than two dogs in an urban area

 Requires owners to pick up after their dog when it defecates in any public place

 Enables council to make temporary changes to where you can take your dog

 Prohibits the owner of any female dog in season to take that dog into any public place

 Requires owners to neuter their dog if it not has not been kept under control on more than

one occasion 

 Provides a review process for owners of dogs classified as menacing due to behaviour.

Appendix 2 shows the Dog Bylaws for the Waiheke Local Board Areas. These specify exactly where 
owners are allowed to take their dogs (on and off leash) and where dogs are prohibited. There are 
several dog exercise areas on the island, which will be good locations for dog and kiwi messaging.   

Proposed new measures 

Community response procedure 
A local response plan will be developed in collaboration with council dog control officers/contractors 
and DOC, so all stakeholders familiar with the local area and dog control issues can respond rapidly 
and appropriately if a dog is seen roaming in a kiwi zone, or if a dead kiwi is found. Response 
procedures will include a response team with skills in community engagement, dog catching, dog 
trapping and possibly DNA specimen collection.  

Appendix 3 shows an example of a response plan information flier. This plan when fully developed 
will be shared with the community through public meetings and localised points of contact.  
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Local council animal control 
Auckland Council has a designated proactive animal management team who offer Dog Safety Talks 
and promote responsible dog ownership and education. They are the organisation who can offer 
additional on-the-ground dog patrols, or even dog capture and despatch services. They have the 
responsibility under the Dog Control Act 1996 and local bylaws to address the issue of uncontrolled 
dogs. In addition, they may have information about nearby dogs frequently found roaming, which can 
provide Save the Kiwi with areas to target for further messaging.  
 
It is important to note that dangerous or menacing dogs should not be approached by anyone except 
enforcement officers trained in dealing with such animals. Any animal control undertaken on council-
managed lands must be vetted by the appropriate council prior to commencement. 
 
 

Dog control hotline 

More information about getting help with a roaming dog is contained in Appendix 3. Council animal 
control officers/contractors are usually the first port of call when a member of the community 
observes a dog roaming.  
 
Animal Control Auckland can be contacted via the Auckland Council’s Customer Services department 
on 09 301 0101. If animal control officers cannot be reached, and concerns are present for wildlife, 
the reporting person should phone DOC on 0800 DOC HOT. 
 
It is important to provide a description of the dog (breed, colour, sex and approximate age), 
registration tag number and where the dog was last seen if you are reporting either a lost or a found 
dog.  
 
 

Dealing with dead kiwi 
Note that if any dead kiwi are found, it is a legal requirement to report them to DOC. Appendix 4 
describes what to do in these situations. Reporting the dead kiwi to DOC and Auckland Council may 
help determine the cause of deaths and if suspected dog kill, could also lead to finding the dog 
responsible and removing the dog as a threat. Please note, roaming dogs are a DOC responsibility if 
the animal is on PCL, or if the dog is at large and an immediate disturbance or threat to any protected 
wildlife. Roaming dogs in other situations are Auckland Councils’ responsibility.  
 

Trapping 
Dogs are notoriously difficult to trap, however this method should still be deployed if dogs are found 
to be roaming in kiwi areas. Camera traps can be effective at keeping tabs on the dog(s), and can also 
give a clear picture of breed and size etc. Any actions taken will be humane and legal. Auckland Council 
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already has active dog management on the island. Save the Kiwi’s National Predator Control Advisor 
is able to provide further support around best methods for catching/baiting dog traps.  

Trail cameras 
Trail cameras will be deployed for the purpose of monitoring areas – with approval of the landowners. 

Dog exclusion 
There are a number of sites around Waiheke which have restrictions for dogs already – either through 
prohibiting access, or as a requirement for dogs to be on-leash. All neighbouring landowners are 
comfortable to restrict access to their properties to only dogs who have completed KAT, considering 
this is on private land they are able to exclude dogs at any time, as no Auckland Council law or bylaw 
places restrictions on private prohibitions. It is worth noting that under the Dog Control Act, dog 
owners are obligated to take all reasonable steps to ensure that the dog does not injure, endanger, or 
cause distress to any protected wildlife, regardless of who owns the land that the protected wildlife is 
occupying.  

In addition to this, we are also working with accommodation providers and Waiheke Tourism around 
advertisements to exclude dogs or effective messaging around dogs and kiwi on the island to their 
customers.  

New signage 
Sings displaying “Kiwi Live Here” will be placed on the island (Fig. 3) starting in the areas in the 
immediate release area. In addition, there will be some further consideration given to placing signs as 
kiwi disperse away from the release site. This may include sites such as track entrances, kiosks, or near 
toilet areas, picnic areas and carparks. 

Auckland Transport is placing kiwi road signs with the message “Caution at Night” along Awaawaroa 
and Orapiu Roads.  
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Community engagement 

General 
Appendix 5 has general information about reaching out to dog owners. This will be used as a guide for 
our dog management activities. Some of the key messages are listed below: 

Main messages 

● Any dog can kill a kiwi.
● Kiwi need help to be safe from dogs.
● Kiwi can live an average of 40–65 years, but in Northland, the average age is just 13 years

because of dogs. 
● Be a proud dog owner and avoid your dog contributing to this statistic.
● Get your working dog(s) to regular kiwi avoidance training — once is not enough. Be aware

that kiwi avoidance training is not perfect — some dogs are not trainable. 
● Pet dogs are best kept on a lead and prevented from roaming - A controlled dog is a safe dog,

which helps make kiwi safe. 
● It only takes one dog. Keep your dog under control.
● Be a responsible Kiwi. Know where your dog is at all times.
● It is not necessarily someone else’s dog ... it could be yours!
● Do exercise dogs in designated exercise areas — avoid the bush.
● Train, restrain and contain (ensure your dog has good recall, walk them on a lead and have

them in a kennel or in the house at night). 
● Avoid using possum-hunting dogs in kiwi areas.
● A dog may be caught in traps or may eat toxin in kiwi release areas — it is safer to keep your

dog at home. 
● Kiwi and dogs can work well together – it takes a community to ensure that kiwi (and other

wildlife) are kept safe from dogs. 

Participants to be engaged 

● Mana whenua
● Individual farmers, especially those within or adjacent to the project area
● Lifestyle block dog owners
● Occasional or absentee landowners
● Schools, including children and their parents
● Visiting pet dog owners
● Community conservation groups
● Auckland Council
● Waiheke Local Board
● DOC
● Local vets
● Bird Rescue
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Methods for engagement 
There are a number of methods which are/ will be applied by Save the Kiwi and other community 
projects. Some of these include in person interactions (e.g. community talks) and others may be more 
distanced (e.g. posters, newspaper articles). 

Leaflet drops, posters & fliers 

● Auckland council messaging and brochure about dogs and wildlife, these could be adjusted to
include kiwi messaging and could be included in council dog registration email notifications. 

● Save the Kiwi branded brochures are made available to community projects for distribution.
● Posters in public areas, e.g. shops, or places dog owners are likely to go (vet clinics, dog

obedience venues, dog exercise areas, parks where people walk their dogs, ferry terminals). 
● Notices in local newspapers around caring for your dog and kiwi.
● Sharable content on relevant social media platforms.

Signage 

In consultation with the appropriate landowners, we will place signs with the “kiwi live here” message 
(see figure 3) in areas where kiwi are released and as we learn more about their distribution around 
the island. In addition to these, there will be signs placed at ferry terminals to remind people coming 
to the island about the rules around dogs on the island.  

Research has found that positively framed marketing language is more effective when the recipient 
has time to ponder, but negatively framed messages work best when time is tight.11 Our messaging is 
heavily focused on the positively framed messaging and how dogs and kiwi can both benefit from 
keeping dogs under control. We are also discussing the messaging the ferry services can provide (e.g., 
on their on-board tv notices). The Waiheke Pet Advocacy Group have developed a video which will be 
displayed on the ferries first and Save the Kiwi will aim to follow this up with a second video. 
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Figure 3: “Kiwi live here” signs will be erected on Waiheke Island 

Local talks/hui 

Save the Kiwi have already attended a number of community events between 2023 and 2025. This will 
increase as the permit application progresses. In addition to this, we will be offering dog ownership 
workshops for community projects to use in their messaging to the public as well (Save the Kiwi will 
lead some of these workshops initially to cover a large number of residents). Part of the focus of these 
hui will be to create an understanding of what it means to have kiwi and dogs in the same place, and 
a culture of allowing kiwi to thrive in the presence of dogs.  

Kiwi avoidance training 

Kiwi Avoidance Training has been managed in partnership between DOC and Save the Kiwi. The 
coordination for this programme sits with Save the Kiwi. We currently have several trainers who are 
keen to support KAT on the Island. 

The best way to protect kiwi from dogs is to ensure they never meet. In some cases, this is 
unavoidable, e.g., for farm dogs, police dogs, professional hunting dogs, service dogs or threatened 
species dogs. “Dogs without jobs” — lifestyle or pet dogs — may not respond to kiwi avoidance 
training as well as working dogs, depending on their training history, especially if they are not under 
control or are travelling in packs of two or more.  

Kiwi avoidance can be a win–win for everyone because dogs receive expert training, and the occasion 
provides an opportunity to network with dog owners. KAT will be set up as a regular occurring event 
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to ensure that local dogs will undertake avoidance training before and after the translocation. We 
have flyers which can be distributed to neighbouring properties; however, the large majority of 
immediate neighbours have already contacted Save the Kiwi to confirm their willingness to complete 
KAT for their dogs and many of them have now already completed KAT.  

Newspaper articles 

Local newspapers are already covering the translocation and we will be continuing to work with them 
more closely to help inform the community about upcoming community events and training sessions 
as well as general messaging around kiwi and dogs. Our in-house marketing and comms personnel will 
help write articles for these news outlets.  

Social media initiatives 

Social media is already covering the translocation of kiwi to Waiheke, and the feedback on posts 
around this are generally of a supportive nature. Community social media pages are already a tool for 
reporting wandering dogs on the island.  

Working with iwi 

Mana whenua have been involved with the kiwi mahi not only as co-applicants, but also by supporting 
the community events where Save the Kiwi has been present.  

Working with schools 

All schools have been visited by Ruud Kleinpaste (Save the Kiwi board member) as part of their 
curriculum where students have been engaged to support the protection of biodiversity including kiwi. 
All junior school kids have been dubbed kiwi rangers, and schools have been visited again by Save the 
Kiwi in 2024.  

Kiwi releases or other translocation events 

The first kiwi release is expected to become a big community events, allowing people to connect with 
kiwi will in turn help increase the protection kiwi receive on the island. Monitoring (radio tracking 
cameras and call surveys) will be completed in part by mana whenua (with initial support and training 
by Save the Kiwi) as well as local supporters and landowners. These activities will allow us to tell the 
story of tracked kiwi as they move around, nest etc. through our social media channels, newsletters 
and community updates.  

Management 

Kiwi will use any type of vegetation for their habitat, and it will be expected that in due course, kiwi 
will move away from Te Matuku Peninsula to other areas on the Island. The peninsula is at the least 
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populated part of the island, which limits the number of visitors with dogs. The main release site is 
under QE2 covenant.   

Animal control measures 
All dogs in the main release site will undergo Kiwi Avoidance Training regularly to ensure effective 
form of control. In addition to this – landowners will be requested to lock dogs away at night to prevent 
roaming and keep pet dogs on a leash when taken out.  
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Key specific action points 
Action Status Stakeholder(s) 
Erect signs about bylaw-prohibited areas (available from council if 
needed). Project-related signs may also need to meet council signage 
bylaw requirements. 

In progress Auckland Council/ Save the Kiwi 

Engage with Community groups that are established on the island 
already. 

In progress Save the Kiwi/ Te Korowai o 
Waiheke/ 

Share information about kiwi with people adjacent to the kiwi zone so 
they have a connection with the birds. 

In progress Save the Kiwi 

Engage with Waiheke Primary School and Waiheke High School teachers 
and principal to provide research opportunities for students. 

In progress Waiheke Primary School 
Waiheke High School 

Develop a local community response plan for what to do when wandering 
dogs (or a dead kiwi) are encountered. 

In progress Save the Kiwi 

Drop dog control pamphlets to key residential letterboxes in the 
management zone (after consultation with Auckland Council) to describe 
the project, the threat dogs pose to kiwi, and what to do if a wandering 
dog is seen. 

Ongoing Save the Kiwi 

Identify volunteers willing to take part in monitoring activities. In progress Save the Kiwi 

Arrange kiwi avoidance training for all working dogs in the management 
zone. 

Ongoing Save the Kiwi/ Kiwi avoidance 
trainers/ dog owners 
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Appendix 1: Key stakeholders 

Group name/key contact name 
Save the Kiwi 
Ngāti Paoa 
Ngāi Tai ki Tāmaki 
Local Board 
Auckland Council  
Department of Conservation 
Te Korowai o Waiheke 
Bird Rescue 
Waiheke Collective 
Waiheke Tourism 
Auckland Transport 
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Appendix 2: Waiheke Local Board Areas 
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Appendix 3: Template response plan & information flier 

Community response plan for uncontrolled dogs 

Call <insert contact name here>, dog management advocate for <insert group name here>, on <enter 
phone number here>. Alternatively, ring animal control on 09 301 0101. Get a ‘request for service’ 
number. Your request will be tracked and followed up. 

If you see a roaming dog: 
● Take a photo of the dog and record where it is.
● Take a photo of any car registration if a vehicle is parked nearby.

If you can safely catch the dog (never put yourself in a dangerous situation): 
● Contact local animal control on 09 301 0101. Advise that the dog has been caught and ask for them

to come and pick it up. 

If you are unable to catch the dog: 
● Obtain a good description of the dog (and get a photo)
● Contact the owner, if known, advise them when and where you have seen their dog, and ask them

to catch it immediately. 
● And phone local animal control, give them the description of the dog (colour, sex, approximate

age and breed) and tell them that it is roaming in a kiwi area. 
● Phone your neighbours to advise them that there is an uncontrolled dog in the area.

If the above plan does not work: 
● Phone your local Department of Conservation (DOC) office.
● If you are calling outside of office hours, please leave your contact details with the 0800 DOC HOT

answering service and tell them that dogs are roaming in a kiwi area. They will pass this on to 
DOC staff, who will then contact you for more details. 

If the dog is seen roaming again: 
● Take a photo, preferably depicting where it is. Use public places and social media to raise the

alert. 
● Phone local animal control to inform them this dog has been seen repeatedly roaming. Request

action be taken. 
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If your dog goes missing: 
● Make a concerted effort to find your dog ASAP.
● Phone your neighbours (including DOC) so they can keep a look out.
● Phone local animal control — they may already have your dog.
● Remember to let your neighbours know when you have recovered the dog.
● Take steps to avoid it roaming again.
● Remember that the best solution is prevention – always keeping your dog under control,

contained at night, and walking in on a lead will all go a long way towards not having a roaming 
dog in the first place. 
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What you can do to help save kiwi and other wildlife species 

● Encourage and promote controlled dogs in your community.

● Always keep your dog under control. This means when your dog is not working or being
directly supervised — kennel it or tie it up (e.g. when working outside, don’t allow your dog 
to wander). 

● Keep your dog well contained (ideally in a run, or inside) at night.

● Walk your dog on a lead.

● Follow any local bylaws about where you can and can’t take your dog.

● Take the pledge to not let your dog roam https://savethekiwi.nz/wheres-your-dog-at/, and if
you do see a roaming dog report it to the council. 

● If you have a dog that works (e.g. hunting or farming) in an area that kiwi live, put it through
regular Kiwi Avoidance Training with an endorsed trainer.

● Require contractors or visitors to leave their dogs at home.

● Do not encourage your dog to hunt for possums or rabbits — they live in the same places kiwi
do, and there are better ways to control these pests. Talk to Te Korowai o Waiheke, Auckland 
Council, or DOC. 

● Inform visitors coming into the area that they are in a kiwi zone and tell them about the threats
that dogs pose to kiwi survival. 
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Image: Dog roaming campaign 2024 
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Appendix 5: Kiwi avoidance information 

Avoidance training for dogs 

The best way to protect kiwi is to keep dogs out of kiwi habitat, however, if it is unavoidable to take a 
dog into a kiwi area, it should always be on a lead or contained. If dogs have to be taken into kiwi 
habitat for work, kiwi avoidance training is one tool that can help reduce the threat that hunting and 
farming dogs pose to kiwi in the wild. It is not a silver bullet, however, and does not make a dog “kiwi 
proof”.  

Before a dog can be trained to avoid kiwi, it must have been taught basic obedience, so it does what 
the owner asks. Avoidance training is ideally undertaken before they have developed habits like 
chasing birds. Refresher training is held every 6, 12 or 24 months, depending on the outcome of the 
first training, to make sure the dog remembers what is has learnt.  

Pet owners should be aware that kiwi avoidance training may be less successful for pet dogs because 
these animals are not target-specific like working dogs. If owners have encouraged their pets to chase 
everything (in particular, a range of live things), kiwi avoidance training may not work. Upbringing of 
pets is therefore crucial to the outcome and requires honest evaluation by the owner before being 
undertaken for a pet. 

Growing demand 

Demand for avoidance training is growing as more people hear about it. As well, more and more 
landowners are only providing access to hunters with trained dogs, and in some areas, DOC will only 
provide hunting permits to people whose dogs have been certified as showing avoidance behaviour 
at the training courses. 

How it works 

Before a dog can be trained to avoid kiwi, it must have been taught basic obedience so that it does 
what its owner asks. 

As part of the training, dogs are walked, usually not on a lead, past a few different props — things such 
as a stuffed kiwi or kiwi nesting material. If the dog shows an interest in these objects, it gets a 
correction from the trainer, via an e-collar. The dog quickly learns that these objects are something to 
stay away from. The dog is then walked past similar props and, if it avoids them, is certified as having 
shown consistent avoidance behaviour. Refreshers are held after 6, 12 or 24 months, to make sure 
the dog remembers what it has learnt. 

More information on kiwi avoidance training can be found here: 
https://www.kiwiavoidancetraining.nz/ 
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Does it work? 2 

In 2006, staff at DOC’s Hauraki Area initiated informal research on dogs they had put through 
avoidance training to see how well it was working. Results suggest that avoidance training is a useful 
tool to help kiwi. In 2013, formal research with 55 hunting dogs found that 87% of dogs avoided kiwi 
props (dead or stuffed kiwi) 1 year after initial avoidance training.1 Among other things, the combined 
research found: 

● Every dog showed avoidance to a prop it had been corrected on immediately after the
correction. 

● All dogs remembered after one month, and 87% remembered after one year.
● Dogs trained every year consistently showed avoidance, while those trained every three years

did not. 
● Dogs of different genders, ages and sizes reacted the same way.
● Some dog breeds showed more interest in props than others, especially terriers.
● Pet dogs showed more interest in the props if the owner was not present — reinforcing the

fact that dogs should never be allowed to roam uncontrolled. 
● Dogs in packs behaved differently to dogs on their own.
● Avoidance training may be more effective on target-specific working and hunting dogs.

Not a silver bullet 

Avoidance training is not a silver bullet. Even after it has been trained, an uncontrolled or roaming dog 
may still attack kiwi, especially if it is not regularly re-trained. Dogs roaming in packs will pose 
additional risks and previous training is likely to be less effective.  

Please visit the following site to book a KAT session: https://www.kiwiavoidancetraining.nz/book/ 

1Dale, A.R., Statham, S., Podlesnik, C.A., & Elliffe, D. (2013). The acquisition and maintenance of dogs’ aversion 
responses to kiwi (Apteryx spp.) training stimuli across time and locations. Applied Animal Behaviour Science, 146(107–
111).  
2 Roxburgh, J. (2019). A review of the Kiwi Avoidance Training programme. Living Matters Biodiversity & Ecology 
Solutions.  
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