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Date: 22/11/2024

To: Meirene Hardy-Birch 

CC: Haina Tamahana 

From:  Paul Mills 

Subject: Meeting Summary – Access Issues - Maitai Bay Gate 

Meeting Details 

Date and Time: 22 November 2024, 11:30 AM 
Location: Kaitaia DOC Office 

Attendees: 

• Hapū Representatives:

o

o

o

• Department of Conservation (DOC) Representatives:

o Meirene Hardy-Birch

o Paul Mills

o Haina Tamahana

Background 

•  submitted an Official Information Act (OIA) request (OIAD-
4589) on 21 October 2024.

o The request sought information regarding the installation of a gate at the
Maitai Bay Campground, which restricts general public access to Merita
Bay.

o  specifically requested:
"I would like all the information surrounding the implementation of the
gate that was installed in the campground preventing us from accessing
our Māori land at the end of Merita Bay."

o The OIA request was completed, and the information provided to
Windelborn.

Meeting Purpose 

File Ref 
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• The meeting held 22 November 2024 was requested by  to
inform the Department of Conservation (DOC) of his intended actions if he is
unable to access his whānau land via Merita Bay.

• Windelborn was supported by  and .

Discussion Points 

• Current Access Arrangements:

o  is presently accessing his whānau land through other hapū
land adjacent to his property.

o Primary access for this land is via a public road.

• Preferred Access:

o  expressed a desire to access his land via Merita Bay, similar
to other hapū members who currently access their land through the
gate.

• Proposed Actions Regarding Gate Access:

o  stated he would either:

▪ Obtain a key from hapū members  or  (surname
unknown), who currently hold keys to the gate.

▪ Remove the gate himself if other options are not successful.

• Engagement with the Whānau Trust:

o  has been unsuccessful in engaging with the Waitai Raharuhi
Whānau Trust regarding access.

o He acknowledged that the Trust is the appropriate authority for
addressing access to his whānau land.

• Potential Complaint:

o  indicated an intention to file a complaint about a dwelling
occupied by  located on public conservation land at the
eastern end of Merita Bay.

o DOC is aware of this dwelling.

o When questioned about his motivation for the complaint,
stated it would be “for leverage” as he believes Raharui is responsible
for denying his access.

Conclusion 

•  seeks resolution regarding access to his whānau land and is
considering various actions to achieve this.
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• DOC representatives noted his concerns and acknowledged the broader context
involving hapū and whānau relationships.

• DOC again gave advise around approaching the  Waitai Raharuhi Whānau Trust
regarding access to his land.

• For detailed information on the background and other information already
disclosed to  ref OIA 4589 and response from the Department.
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