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DOC Charlie Welfare Assessment Proposal Nov 6 2024.docx (attached to email 7/11/2024) 
 

6/11/2024 
PROPOSAL FOR SERVICE 

 
Requester:     , Department of Conservation  
Service requested: Five Domains Welfare Assessment for Charlie the kākā 
Provider:   , independent consultant 
 
Background: Charlie the kākā was moved from the DOC Te Anau Bird Sanctuary to an aviary in the 
Dunedin Botanic Garden (ZAA regional member) in June 2024; there were various reasons for this move. 
Since the move, some DOC staff and others have made complaints about Charlie’s welfare to DOC, MPI 
and ZAA, which has prompted investigations by MPI as the competent authority for animal welfare. 
While MPI’s investigations conclude that Charlie’s welfare is generally acceptable, one of their 
recommendations was to commission an independent expert review of Charlie’s welfare state using the 
Five Domains model. This assessment will inform DOC’s plan for managing Charlie in the future, 
including where and when she may be moved. 
 
Brief description of service: Complete an independent assessment, using the Five Domains model, of 
Charlie’s current welfare state (snapshot) and recent and current risks to her welfare.  

• Snapshot of current welfare state – compile using mainly animal-based indicators gathered by 
observing Charlie in her current habitat and talking to current and previous 
managers/veterinarians about her health and behaviour.  

• Welfare risk assessment – compile using a combination of animal-based and 
resource/management-based indicators gathered by observing Charlie and features of her 
current and previous habitats and talking to various parties about her management, health and 
behaviour. 
 

Data will be collected by interviewing key people in Dunedin, Te Anau and online, making observations 
of Charlie and her current habitat in Dunedin and observation of her previous habitat in Te Anau.  
Online interviews: 
In person interviews:  

• Dunedin - Curator of Dunedin Botanic Gardens, , DOC Technical lead, 
Key opponent (companion animal vet) 

• Te Anau - Key staff at Bird Sanctuary  
 

The data collected will be integrated with key information on kākā biology and behaviour using the Five 
Domains model to assess Charlie’s current welfare state as well as to provide a broader understanding 
of the ways in which management, facilities, resources and personnel might influence her welfare 
(welfare risk assessment). The assessments will be presented in a written report.  
 
About the service provider: 
Ngaio has a PhD in animal science and is Professor of Animal Welfare Science and Co-Director of the 
Animal Welfare Science and Bioethics Centre, School of Veterinary Science, Massey University, NZ. For 
the purposes of this service agreement, she is acting as an independent consultant.  
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Ngaio has been active in research, teaching and scholarship in relevant areas of animal physiology, 
behaviour and welfare science for 20 years. She is an international research leader in the theory of 
animal welfare and methods for welfare assessment, including co-developing the Five Domains model, 
and has over 90 peer-reviewed publications. She has worked extensively in the field of wild animal 
welfare, acts as an independent scientific expert on the Wellington Zoo AW Committee, provides advice 
to ZAA, was a member of DOC’s Technical Advisory Group (Orca calf A-NZ) and was appointed in 2020 
as the expert in wildlife welfare and ethics to the panel reviewing the Victoria State Wildlife Act.  

Activities and estimated costs: 
All costs have been included but alternatively DOC can arrange travel and accommodation directly. All 
travel and accommodation costs are in NZD and are accurate at the time of preparing this estimate, but 
actual costs will depend on availability on the date of booking. Economy airfares have been estimated 
for travel dates Mon Dec 9 – Thurs Dec 12.  

The provider is not GST registered so the costs are GST exclusive. 
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