
DECISION TO BRING FINAL RACE FORWARD
Original Start 1604
Actual Start 1600

PRESTART

2 x dolphins advised to be east of MM boats, milling around (exact distance unknown)

RACE START

2 x dolphins tracked and advised to be east of MM boats, starting to track west / north west (exact distance unknown)

FIRST WINDWARD GATE TURN

2 x dolphins advised to be east of MM boats, noted as east of the EZ boundary in log (exact distance unknown)

POSITION AS F50s RETURN TO LEAWARD GATE

2 x dolphins closely watched, still advised to be east of MM boats. SGP assets PRO, SAF1, MSL1 also with confirmed sighting and covering race course boundary (exact distance unknown)
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F50s ROUNDING FINALWINDWARD GATE

2 x dolphins advised to be closely observed, still east of  3 x MM boats, also with SGP assets (PRO, SAF1, MSL1) west of their position in between race area and advised dolphin position (exact distance unknown)

F50s ROUNDING FINAL WINDWARD GATE (ZOOMED)

2 x dolphins advised under close watch, advised position north-east of MM3 boat (exact distance unknown)
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EVENT LOG - WRITTEN NOTES

15:05:34 - DoC and THoNW comfortable with situation if race course boundary could be adjusted 100m to the west  dolphins can be situated in current area - racing can commence on current situation. Boats must drop off foils promptly if directed or dolphins change course to the west   
15:07:00 SailGP race management shortens race course (move west)
16:02:31 - 2 x dolphins confirmed still tracking west on EZ boundary
16:03:18 - 2 x dolphins starting to head south
16:03:53 - 2 x dolphins 100m east of zone 4 boundary
16:05:24 - 2 x dolphins on zone 4 boundary 
16:06:08 - 2 x dolphins heading north west towards container ship
16:07:25 -  decision to keep racing  MMO boat tracking dolphins. Race Management boat in the area of Mammal boat and observing dolphin movements  
16:07:35 - 2x Dolphins being tracked by BYOB spectator zone 
16 08 38 - 2 Dolphins on the race course by east boundary 
16:09:21 - DoC stating SailGP not complying 
16:09:23 - 2x Dolphins behind MMO boat in BYOB spectator area
16:09:24 -  decision to keep racing as boats are turning last marks and moving west away from dolphins and towards finish line   
16:09:55 - Dolphins around Mamal boat 2 tracking west
16:11:03 - Dolphins tracking north back outside of the race boundary
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THURSDAY
Plan for the day: Team NZL boat trials post retrofit (safety requirement ahead of race week end) 

Team ESP practice sailing 
12:00 NZL instructed to stay off the foils due to the presence of dolphins in multiple zones

NZL on and off foils depending on zones and presence of dolphins
13:00 NZL trials incomplete and NZL instructed to return to moorings as time is up
13:00 ESP training starts

ESP training mostly on foils, with active monitoring of dolphins and adjustments to the training plan based on the location of dolphins 
17:00 ESP training finishes

FRIDAY
Plan for the day: All F50 Fleet practice racing / broadcast dress rehearsal 
All day No sailing due to wind being to strong 

SATURDAY
Plan for the day: Warm up from 13:30 onwards

Racing from 15:00 onwards
13:30 Decision to keep F50's at the moorings and then off foils, as dolphins have been observed on the race course
15:00 Decision to delay Race 1 as dolphins are on the race course 

15:20 ?? Dolphins have left race course and racing can start 
F50's start Race 1 with only 10 minutes of warm up (we have never done less than 1 hour of warm up before racing)
Race 1, 2 and 3 completed 

SUNDAY
Plan for the day: Warm up from 14:00 onwards

Racing from 15:00 onwards
14:00 Decision to keep F50's at the moorings and then off foils, as dolphins have been observed on the race course
15:00 Decision to start foiling warm-up, as dolphins have left 10 minutes before 
15:00 Racing starts on time 
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