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OIAD-2955 

24 May 2023 
 
 

 
 

 
 
Tēnā koe  
 
Thank you for your Official Information Act request to the Department of Conservation, 
received on 27 April 2023 in which you asked for: 
 

Could you please consult your documents on record to answer my short queries? I 
have tried to distil them down to be as succinct as possible – I just would like to 
request some official information held by your government agency as I am a NZ 
citizen… 

 
1) Pending price hike 
What initiatives/options were considered in the most recent decision for the 
management of hut and backcountry taonga? I’m particularly interested in the factors 
on file, in minutes or otherwise documented discussed before the decision to increase 
hut fees was made. 

 
2) Creep in premiums for regulating access – is it fair? 
Leading on from the question above, what price considerations and initiatives have 
been considered for the ongoing management of specifically high-use facilities? 

Could you please include in your reply the recent analysis mentioned in the attached 
document under ‘weekend pricing’? 

 
 
On 12 May 2023 you clarified (or refined) your request as follows: 
 

Here are the 4 more directed sub-questions as you requested I detail over the phone. 

• How is it decided what the balance is between how much the user pays Vs 
subsidised? 

• What' are the cost considerations for minimal maintenance huts (considering a 
number are volunteer maintained yet others understandably take significant 
resources)? 

• What other factors other than revenue generation are behind the pending 
price increases? 

• What consultation was there before making the decision to increase hut fees? 
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A comprehensive Report on our recent Hut Price Review was prepared in December 2022, 
which we are releasing to you here. This document should provide all the relevant information 
you requested in your original correspondence, and through the clarification process on 12 
May 2023. 
 
Your questions and our responses, with references to the Hut Price Review Report (HPRR) 
are listed below: 
 

1. What initiatives/options were considered in the most recent decision for the 
management of hut and backcountry taonga? 
 
The main sets of options considered within the Review are outlined in HPRR section 
2 (Pricing Context), section 3 (Category Level Pricing), and section 4 (Managing 
Demand Pressures, Optimising Revenue, and Improving Cost Recovery). 
 
The Appendices at the end of the Review Report also show the range of other 
considerations applied to our analysis, including market surveys, international 
perspectives, and the results of consultation. 
 

2. What price considerations and initiatives have been considered for the ongoing 
management of specifically high-use facilities? 
 
HPRR section 4.3.3 discusses ‘High Demand Huts’. 
 

3. How is it decided what the balance is between how much the user pays Vs 
subsidised? 

 
HPRR section 1.3.1 provides a general context for DOC huts revenue and costs. 
Section 2 outlines the key elements of this in greater detail, with section 2.1 
covering the pricing history, guidelines, pricing policy, and specific considerations 
around inflation; and section 2.2 outlining various market realities. 

 
4. What are the cost considerations for minimal maintenance huts (considering a 

number are volunteer maintained yet others understandably take significant 
resources)? 
 
HPRR section 3 on Category Level Pricing addresses the different maintenance 
approaches to DOC’s huts, with section 3.1 focusing specifically on the lower-use 
huts and those that third parties help to maintain. 
 

5. What other factors other than revenue generation are behind the pending price 
increases? 
 
The HPRR as a whole covers this. Multiple perspectives and realities (as outlined in 
response to each of the questions above) contribute to any consideration of revenue 
generation in this space. 
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6. What consultation was there before making the decision to increase hut fees? 
 

HPRR section 7.4 (Appendix 5) covers this. It gives the initial engagement plan, and 
the list of both internal and external stakeholders consulted. 
 
The following sections also address consultation, giving details of this in relation to 
specific matters and issues: sections 1.4.2 / 2.2.1 / 4.1.2 / 4.2.2 / 4.3.2 / 5.1.2 / 5.2.2 
/ 5.3.2. 

 
 

Item Date Document description Decision 
1 December 

2022 
DOC Hut Price Review Released in full 

 
 
Please note that this letter (with your personal details removed) and enclosed documents 
may be published on the Department’s website. 
 

 

 
 
Nāku noa, nā 

Catherine Wilson 
Director, Heritage and Visitors 
Department of Conservation 
Te Papa Atawhai 
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