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12. MOP provides a test case for creating a self-funded, sustainable tourism model for site 
management, where improvements, maintenance, conservation and added value 
experiences are   

13. Cabinet has agreed to the formation of a dedicated Unit and Board so that detailed 
planning and feasibility testing of the Masterplan can be undertaken to address the large 
visitor numbers travelling to Milford Sound Piopiotahi, and address the associated risks. 
[CAB 21-Min-0237 confirming DEV-21-MIN-0135 refers]. There is an additional 
opportunity in this area to transform the existing tourism offering through improving and 
future-proofing, visitor experiences on public land, transport infrastructure, and 
conservation management in the Milford Sound Piopiotahi and surrounding areas. The 
transformational change necessary for the project’s success will require collaboration 
across central and local government, iwi and other key stakeholders.  

14. The key recommendations from the Masterplan are: 
a) Restricting private vehicle access to Milford Sound Piopiotahi through a permit and 

public transport system  
b) Charging international visitors for access to Milford Sound Piopiotahi based on the 

value of the place, creating a self-funded sustainable system over time 
c) Prohibiting cruise ships from entering Milford Sound Piopiotahi  
d) Closing the aerodrome (fixed-wing runway) at Milford Sound Piopiotahi and 

replacing it with an expanded heliport to allow for significant reorganisation of the 
infrastructure and visitor flow at Milford Sound Piopiotahi 

e) Redesigning the facilities and attractions on the Mi ford Road to encourage longer 
and slower visitor experiences. The primary transport mode in and out of the area 
would be by regular hop-on/hop-off bus services 

f) Te Anau would become the primary transport hub for the journey to Milford Sound 
Piopiotahi, reducing day trips from Queenstown 

g) Introducing a new governance and management structure for Milford Sound 
Piopiotahi village and surface waters of the Sound to the Tasman Sea and the 
Milford Road corridor to improve efficiency and function, potentially with special 
legislation to enable change 

h) Using the revenue collected from visitors to increase the funding for conservation, 
mana whenua and community aspirations, transport, infrastructure, and the visitor 
experience 

i) Building a world class cable car to reach a higher elevation, combined with walks up 
Bowen Val ey and a lookout over Bowen Falls. 

15. Feasibility testing will determine, what if any changes to legislation or management 
models would need to be considered. Recommendations within the MOP masterplan 
contain precedent-setting implications to how Government might approache public 
access to national parks, road access to an existing state highway, charging for services, 
concessions management, and governance and management models.  Detailed testing 
and options analysis will be required to identify potential pathways for: 
a) implementing a permitting system to enable regulation of transport into and out of 

Milford Sound Piopiotahi 
b) a differential pricing system to enable charging non-New Zealanders to enter Milford 

Sound Piopiotahi 
c) reform of governance and management at Milford Sound Piopiotahi, including the 

possible creation of a new governance/management entity 
d) possible alterations to the concessions system 
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e) removal and redevelopment of existing infrastructure with existing long-term 
concession holders who have significant investment in infrastructure 

f) new infrastructure builds and features in Milford Sound Piopiotahi and surrounding 
areas 

g) management of boats and cruise ships in Milford Sound Piopiotahi. 
16. The MOP has recently started Stage Three, the feasibility testing stage, of its work 

programme. This stage of work is due for completion in the fourth quarter of 2024 and 
will include further detailed analysis, consultation, and public engagement on the 
Masterplan recommendations to support decision-making. The MOP Board will provide 
independent advice to Ministers, in addition to that provided by officials. Ministers will 
make decisions taking into consideration advice from the Board and officials before 
seeking final decisions from Cabinet. 

17. The recommendations in the Masterplan cover a broad range of areas from how Milford 
Sound Piopiotahi is governed and managed through to the infrastructure required to 
manage the flow and presence of visitors. There are many and varied groups and 
operators whose interests range from commercial to recreational. Public engagement 
and consultation will be crucial throughout this stage of the MOP. 

Talking points: 
18. MOP provides an opportunity to manage the visitor numbers to Milford Sound and 

address the associated risks. While this is Government’s first priority, we also recognise 
there is an opportunity for improving and future-proofing visitor experiences, transport 
infrastructure, and conservation management in Milford Sound Piopiotahi and 
surrounding areas.  

19. The MOP was first mentioned as an action in the Southland Regional Development 
Strategy in 2015. Since its inception, it has been picked up by successive governments 
due to its value to Southland, Otago and more broadly, New Zealand.  

Possible Questions and Answers 
20. Q: We are interested in understanding from you, which of the Masterplan proposals you 

view as most critical to achieving the MOP vision 
21. A: We do not yet have a detailed view of possible changes to Milford Sound Piopiotahi. 

These recommendations  like all the MOP Masterplan recommendations, need to 
undergo stringent feasibility testing. The MOP Board will provide independent advice to 
Ministers, in addition to that provided by officials. Ministers will make decisions taking 
into consideration advice from the Board and officials before seeking final decisions from 
Cabinet.  

22. We recognise that the project is only possible with collaboration across central and local 
government, iwi and the wider community. Public engagement and consultation will be 
crucial throughout this stage of the MOP. For this reason, we have established a core 
MOP team, including the MOP Director, in Southland/Otago to enable the MOP Unit to 
better understand the needs of the region and make it easier to engage with local 
communities and other stakeholders. 

Item 2 - potential topics for discussion    
23. The following are some of the points covered in the MOP Programme Director’s recent 

meeting with Mr Mooney and may be raised by Mr Mooney in your meeting. 

2a - Proposed aerodrome removal 
24. One of the Masterplan recommendations is to close the aerodrome (fixed-wing runway) 

at Milford Sound Piopiotahi and replace it with an expanded heliport. This would allow 
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