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Executive Summary  

Uenuku Charitable Trust and Ruapehu District Council (the applicants) are proposing to develop a 29km shared 
use (walking and cycling) trail between Horopito and Mangawhero (National Park). This trail will form part of the 
Mountains to the Sea Great Ride. 

The applicants are currently seeking approval to develop stage 1 of the trail which is a 11.84km section between 
Horopito and Makatote Awa. The route of Phase 1 is shown on the map following.  

The majority of the proposed trail is to be located on road and rail reserve but two sections of the proposed 
route will include will cross thee parcels of Public Conservation Land (PCL). A total of 560m of trail is proposed to 
be built on PCL. The three parcels of PCL that will be affected by the proposed trail are: 

1.  Manganui o te Ao Conservation Area (99m of trail proposed), 

2. Mangaturuturu Viaduct Gravel Local Purpose Reserve (51 meters of trail proposed)  

3. Tongariro National Park (140 meters of trail proposed).  
These areas are shown in the red boxes on the following map. 

The proposed trail is intended to be suitable for a wide range of walkers and cyclists and will mainly consist of a 
1.5-2m trail surfaced in gravel in a manner consistent with the Departments trails throughout the area. The trail 
construction methodology is based around developing a sustainable trail that considers the important 
environmental, cultural and scenic values of the land and waters which it will traverse. A secondary 
consideration is the development of a trail which is resilient to erosion and use to reduce ongoing maintenance 
issues. Information on the design and construction of the trail can be is found in Section 3.6 and Appendix 7 of 
this AEE. 

In addition to the trail itself, boardwalks and signage are proposed to be developed. Lengths of boardwalks are 
proposed to be used over areas of wet ground or in areas of high ecological sensitivity. Signs will be placed along 
the trail for wayfinding, safety and storytelling (i.e., to tell the important cultural, natural and historical stories of 
the area) purposes. There may also be cultural features (such as pou etc) to express the cultural values inherent 
to the site and tāngata whenua.The following structures are proposed to be developed on the affected PCL: 

1. Manganui o te Ao Conservation Area - Wayfinding and safety signage, 

2. Mangaturuturu Viaduct Gravel Local Purpose Reserve – 51 meters of board walking.  

3. Tongariro National Park – 378m of board walking and wayfinding and storytelling signage.  
Promotional filming is also planned to be undertaken during the development and ongoing use of the trail.  

The applicants are seeking the following permissions from DOC: 

1. Construction of the trail and associated structures (Refer DOC form 3b and works approval form 1A),  

2. Maintain and manage the trail for a period of 20 years (Refer DOC form 3b) 

3. Carry out promotional filming and photography on the trail for a period of 20 years (refer Form 5a) 

4. Use of helicopters during trail construction to move materials etc (Refer Aircraft Form) 
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• Arrange a pre-application meeting (either face to face or over the phone) by contacting the 
Department of Conservation Office2 closest to where the activity is proposed. You can use DOC 
maps3 to identify which District Office you should contact. Or arrange a meeting with any of our 
four offices that process concessions4 – choose the one closest to where the activity is proposed.   

• If your application covers multiple districts, contact the office nearest most of the locations you are 
applying for, or nearest to locations you have a specific question about.    

What happens next?  

Once your application forms are received, your application will be assessed by DOC. If your application is 
complete, DOC will begin processing.  

If your application is incomplete it will be returned to you for more information. 

Why does DOC ask for this information? 

The questions in this application information form and the activity application form/s are designed to cover 
the requirements set out in conservation legislation. Your answers allow us to assess:  

• Your most up-to-date details so that DOC can contact you about your application.  
• Your qualifications, resources, skills and experience to adequately conduct the activity on public 

conservation land. 
• Your creditworthiness will help determine whether DOC should extend credit to you and set up a 

DOC customer accounts receivable credit account for cost recovery. To make this assessment 
DOC will supply your information to a credit checking agency.  

Note:  
• Personal information will be managed by DOC confidentially. For further information check DOC’s 

privacy and security statements5. 
• Information collected by DOC will be supplied to a debt collection agency in the event of non-

payment of payable fees.  

What fees will I pay? 

You may be required to pay a processing fee for this application regardless of whether your application 
is granted or not. You may request an estimate of the processing fees for your application. If you request 
an estimate, DOC may require you to pay the reasonable costs of the estimate prior to it being prepared. 
DOC will not process your application until the estimate has been provided to you. In addition, if you are 
granted a guiding concession on public conservation land you may be required to pay annual activity and 
management fees. These fees are listed on the DOC webpage for the activity you are applying6 for. 

DOC will invoice your processing fees after your application has been considered. If your application is 
large or complex, DOC may undertake billing at intervals periodically during processing until a decision is 
made. If you withdraw your application DOC will invoice you for the costs incurred up to the point of your 
withdrawal.  

 
 
2 www.doc.govt.nz/footer nks/contact us/off ce by name/     
3 http://maps.doc.govt.nz/mapv ewer/ ndex.htm ?v ewer=docmaps   
4 https://www.doc.govt.nz/get nvo ved/app y for perm ts/contacts  
5 https://www.doc.govt.nz/footer nks/pr vacy and secur ty/ 
6 https://www.doc.govt.nz/get nvo ved/app y for perm ts/app y for a perm t/  
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Your application will set up a credit account with DOC. See the checklist at the end of the form for the 
terms and conditions you need to accept for a DOC credit account.  

Will my application be publicly notified? 

Your application will be publicly notified if: 
• It is a license with a term of more than 10 years. 
• It is a lease. 
• After having regard to the effects of the activity, DOC considers it appropriate to do so. 

Public notification will increase the time and cost of processing of your application.  

What does DOC require if my application is approved?  

If your application is approved DOC requires:  
• Insurance to indemnify the Minister of Conservation against any claims or liabilities arising from 

your actions. The level of insurance cover will depend on the activity. 
• A copy of your safety plan audited by an external expert (e.g. Health and Safety in Employment 

(Adventure Activity) Regulations 2011 audit or a DOC listed organisation). See the Safety Plan7 
information on the DOC website for further information.  

 
Note: DOC/Minister can vary the concession if the information on which the concession was granted 
contained material inaccuracies. DOC may also recover any costs incurred.  
  

 
 
7 https://www.doc.govt.nz/get nvo ved/app y for perm ts/manag ng your concess on/safety p ans/  
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• Easements9 
• Land based guiding10   

  

 
 
9 https://www.doc.govt.nz/get-involved/apply-for-permits/business-or-activity/access-easements/  
10 https://www.doc.govt.nz/get-involved/apply-for-permits/business-or-activity/land-based-guided-activities/  
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concession application is approved you will be required to provide a copy of your HSNO compliance 
certification to the Department before you begin the activity. 

 
















