


Otehei Bay bio-security plan
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Introduction

[bookmark: _Toc390084463]It is vital for Explore Group to demonstrate best practice and to advocate for keeping our environment healthy and clean, as it is an important part of our product. We are the facilitators of our visitor’s experience to the Bay of Island’s environment, on and in the water, as well as on the islands.

Bio security planning, working with other interested parties such as DOC, Guardians of the Bay, our contractors and suppliers, is the best chance of preventing an invading pest becoming established again on the Islands of Ipipiri, with the relevance of this document aimed directly at Otehei Bay, Urupukapuka Island.
  

The outcome for effective bio-security on this island is to prevent the invasion of unwanted pest species. To achieve this, our goals are 

· Everyone understands that bio-security is an integral part of the restoration of the islands
· Everyone understands the importance of bio-security and the risks involved
· Everyone knows what to do and what they are responsible for 
· Surveillance is capable of detecting an incursion
· [bookmark: _Toc390084470]Incursion response is prompt and effective.
Pest Invasion Risk for Otehei Bay


	Target Pest Species
	Pathway
	Risk (likely hood of occurring)
	Consequence (to biodiversity values)

	Cat
	Boat
	Medium
	High


	Mustelid
	Swimming

Boats and materials

	High

Medium
	High

High

	Rat
	Swimming

Boats and materials/ machinery

Helicopter
	Very High

High


Low
	High

High


High


	Mouse
	Swimming

Boats and materials/ machinery

Helicopter

	Medium

Very High


Medium
	High

High


High

	Possum
	Swimming

Boats
	Low

Low
	High

High


	Plague skinks (rainbow skinks)
	Boats and materials/ machinery/camping gear

Potting mix and plants

Helicopter

	High



Very High

Medium
	High


Critical (vector for eggs)

High

	Argentine Ants
	Boats and materials/ machinery/camping gear

Potting mix and plants

Helicopter
	Very high



Very High

Medium
	Critical (vector for a colony)


Critical 

Critical 



Bio-security passenger vessel procedures


Daily Passenger Vessel Checks 	
(Checked off in ships log daily by Skipper/senior crew)

· Rat traps and bait stations are checked for chew marks/droppings/animals – location galley, saloon, cockpit & aft locker. 
· Ensure vessel is kept clean and clear where food is stored at all times
· Rubbish is kept in solid bins with lids, and is cleared daily upon ships return to berth
· Store all food in solid bins with lids, when not out for customers
· Ensure Stop, Check and Go leaflets are plentiful and available to everyone

On Departure

Crew to ensure that prior to passengers boarding the vessel, a quick introduction talk is conducted on the wharf stating the following…

· All clients have cleaned their gear/luggage/bags and checked it for rodents, insects and other pests prior to boarding the vessel.
· All clients’ footwear and clothing is clean and free of dirt/mud and seeds.
· A brush/shoe pick and water is available, so clients with dirty footwear can clean their footwear prior to boarding.

On board/Pre-arrival

A bio-security talk is conducted by the Skipper prior to arrival at any pest free island
Key points during this briefing will include

· This island is pest free and we need your assistance to keep it this way.
· Pests such as rats/mice/skinks and ants crawl through even the smallest gaps and bags left unattended, (although unlikely), can attract pests, so please DOUBLE check your bags for any signs of these now. 
· Weeds are a major threat to pest free islands. Ensure your footwear, pockets, Velcro and fleece clothing are free of any plant matter or seeds.
· Diseases are a threat to plants and animals on pest free islands. Ensure that all gear is free of any soil. Clothes, footwear and other equipment that has been in contact with wildlife within the last three months should be treated with disinfectant.
CREW TO OFFER ASSISTANCE TO GUESTS IF ADDITIONAL CHECKING/CLEANING REQUIRED

· All plants and animals on this island are fully protected and must not be interfered with in any way. This also means no feeding of animals or birds, taking samples or ‘treasures’ away with you.
· Keep to the tracks
· Adopt a ‘pack-in pack-out’ policy. All rubbish must return to the vessel for disposal once on the mainland or deposited into the rubbish bins provided around the café and complex.

Skipper’s Responsibilities 
(When berthing at pest free island wharves)

· To ensure no great levels of stress or wear are applied to the wharves when docking or lying alongside.
· To ensure all passengers have been made aware of the islands pest free policies.
· To ensure a person is in attendance of the vessel at all times while berthed at the wharf.
· To ensure that all rubbish is disposed of at the appropriate stations around Otehei Bay.
· To ensure discharge of waste water or sewerage will not occur while alongside the wharf.

[bookmark: _Toc390084473]Procedure for pest incursion on vessel

If sign of a pest is found on board – the following will be ensured;

FOR RODENTS AND SKINKS

Destroy the rodent (rats can swim so overboard is not a suitable disposal method)
Record in ships log and inform DOC immediately – Phone 09 407 0300 8.00am – 4.30pm weekdays or after hours 0800 DOC HOT, or directly with field staff.
Cancel any scheduled sailings to any pest free islands until bio-security staff clears vessel.
Decontamination may be required (provided by bio-security staff) and an audit will also need to be carried out to confirm vessels pest free status prior to next scheduled departure.
DO NOT LAND ON ISLANDS

FOR INVERTEBRATES

Destroy the invertebrate/skink (keeping samples if practical until a bio-security staff member has been in.
Check the rest of the vessel/group gear – if clear of further pests carry on with voyage. Seek advice from bio-security staff.
Ant bait stations (kept on board in case of detection) will be set. A ready supply of insect spray is also stored on board for such incidents.
Record in ships log.
Inform bio-security staff immediately of incursion.
Take all possible actions to ensure invertebrates are not transported to the islands


Supply barge “Moturua” bio-security vessel procedures


The checking and cleaning of anything that is transported to the islands, prior to departure, is the most effective way to protect the islands from invasive species.  With responsibility in the management and restoration of the islands, the Department of Conservation, Guardians of the Bay of Islands and Island landowners, and their caretakers, need to lead in bio-security.  These entities must carry out good bio-security practice and have a strong awareness of invasive threats and the risks our activities carry for the island ecosystems. 
Good bio-security practice and self-auditing should be built into any contract for work carried out on the island.  Any staff/contractors should be briefed and led through bio-security protocols required, so they are aware of what the risks are and how to mitigate them.   

Explore Group will endeavor to work towards having a network of preferred suppliers for all food and beverage supplies, building and infrastructure materials and maintenance contractors. By doing so, this will help limit exposure to unwanted pests by means of an education program.



	Activity
	Quarantine standard
	Bio-security actions to be taken

	Property maintenance 

Vehicle movement & transportation 

Transport of food & beverage supplies incl personal gear.

Vessel maintenance
	· All Tools and machinery to be free of dirt and vegetation before departure from the mainland.
· All building material checked for ants, lizards and rodents before departure
· All footwear to be free of dirt and vegetation prior to departure from mainland
· All food stores and personal gear checked for ants, lizards and rodents before departure
· A second check is performed on all larger food containers/boxes for signs of intrusion, if unloaded onto the wharf at Otehei Bay, before continuing onto the island
· All potting mix is to be sterilized
· All soil, bark, and other landscaping materials needs be treated for ants and lizards, before departure from mainland
· All plants are to be treated for ants and lizards before departure
· All vessel’s checked for ants, lizards (skinks), rodents before they are put back in for service (in the water)
	· Clean tools prior to departure from mainland. 
· Clean and airbrush machinery as close to time of departure as possible
· Clean and spray with insect spray all materials as close to time of departure as possible
· Unpack all shrink wrapped pallets before loading on to trailer
· All food stores to be packed in sealed containers – plastic lined trailer 
· Notify DOC of any large loads of material and machinery to the islands and request assistance with a bio-security check at point of departure.
· Keep the inside and decks of vehicles, boats and trailers clean and free of any vegetation.
· Potting mix is sourced from a supplier where the mix has been heat treated to 70- 80 degrees
· All plants, soil, bark and other landscape supplies come from an approved supplier 
· Check and monitor for ants, lizard, insect presence on vessel for one week before going back into the water. Use tracking tunnels and glue boards 





KEY POINTS
· Clean and check gear as close to time of departure as possible.
· The longer clean and checked gear is stored outside a quarantine store i.e. in sheds, workshops, on trailers or boats, the higher the risk of re-infestation of any unwanted pests. 
· By cleaning dirt off all gear and machinery, you can check against ants, lizards and weed seeds. 
· Rodents are active at night, so any bags or material stored overnight before departure is susceptible to a rodent finding its way in there (especially if there is a food source).
· Every person needs to be conscious of the risk they pose to island bio-security and act responsibly.  A good ‘peer checking’ culture is important, don’t be afraid to say something if you feel there is cause for concern.
· Pre-planning is essential- when planning any activities for the island, have bio-security as an action item to be checked off prior to departure.
· Where possible, unload island trailer in a secure area and monitor for any unwanted pests. Work towards having in the future a concrete pad at the back of the kitchen area.
· Look for solutions
· At all times where possible, Bio security best practice will be used
· STOP, CHECK and then GO

Daily Vessel Check 	

· Rat traps and bait stations are checked for chew marks/droppings/animals – location deck/helm station 
· Ensure vessel is kept clean and clear where food is stored at all times
· Rubbish is kept in solid bins with lids, and is cleared daily upon ships return to berth
· Close attention is required when loading and unloading supplies from the beach, especially when the ramp door is down.


Otehei Bay Incursion Response Plan

This section outlines the actions to be taken in the event of an incursion.
There are many ways for possible incursions to be reported.  These include:
	
0800 DOC HOT after hours or 09 407 0300 8.00am – 4.30pm weekdays
	Direct contact with DOC staff
	Information passed on through members of the public
	DOC staff observations while working on the island
	Inform Explore Group management

The Department of Conservation is responsible for Incursion response operations and will lead all actions required to eliminate or contain the pest species detected.


Argentine Ants (or Darwin Ants)

· Get a sample and note area of discovery.

Plague Skinks (Rainbow Skinks)

· Get a dead sample or photograph to help in identification. Note area of incursion including date and time. Isolate the area and try to contain until DOC arrives

Mouse and or Rat

· Take down all details – time, date, location, photo’s of footprints or droppings. Collect sample to hand over to DOC where possible

Mustelid (Stoat, Ferret or Weasel

· Take down all details – time, date, location, photo’s of footprints or droppings. Collect sample to hand over to DOC where possible

Cat

· Take down all details – time, date, location, photo’s of footprints or droppings. Collect sample to hand over to DOC where possible
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