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Net operating 

profit/loss FY 

18/19

Paparoa NP Visitor 

Centre
Standalone 211,952 235,983  $         402,183  $            434,976 -$28,989

Highly visited location. New GW to open 2019. Significant bldg infrastructure issues within the VC i.e. layout, lighting. Bldg 

redevelopment required. Interp change-out required. 

the Dolomite Point project will include a visitor centre 

which will supersede the current VC 

Aoraki / Mt Cook NP 

Visitor Centre
Standalone 193,304 191,126  $         448,104  $            431,392 $32,249

High number of visitors to the area included large number of tourist buses visiting for day trips stopping at VC. Alpine environment. VC 

bldg infrastructure requires upgrade. Interp change-out required. 

Some intrep upgrade needed, but no plans in place 

Tongariro NP Visitor 

Centre

Joint location, co-

location
195,339 175,463  $         400,805  $            383,886 $57,031

Bldg issues. Interp upgrade required. Increased retail floorspace and fixture upgrade required.An Ohakune i-SITE satellite established 

within Tongariro VC bldg from 1 July 2017. Currently included in settlement processes

Arthur's Pass NP Visitor 

Centre
Standalone 115,669 138,248  $         177,940  $            215,396 -$108,834

Current VC closed due to NBS rating. Redevelopment project in progress.  Design concept provides a conservation experience for 

visitors to learn and discover ways to connect with conservation either at Arthur's Pass NP or when back at home.

Project to upgrade VC underway

Fiordland NP Visitor 

Centre
Standalone 128,428 129,162  $         210,622  $            197,842 -$236,036

High number of tourists visiting for 3 GWs (Milford, Kepler, Routeburn). Alpine environment. VC bldg infrastructure requires 

redevelopment incl AV theatre. Extensive Interp change-out required. 

Egmont NP Visitor Centre Standalone 102,940 105,023  $         150,829  $            136,372 -$199,526

Iwi settlement process. Bldg not in good condition. Interp change-out required. Taranaki Crossing Experience - Provincial Growth Fund 

NEVC, carpark upgrade and public bathroom facilities $2.6m capex and $1.7m opex regional tourism fund allocated for VC 

redevelopment. Café managed and operated by DOC. 

Any upgrade should be incorporated with Tarankai 

upgrade work

Haast Visitor Centre Standalone 88,371 99,055  $         153,705  $            155,928 -$68,893

Parts of bldg infrastructure require redevelopment. High numbers of tourist buses on transit to/from Franz Josef. High proportion of 

hunting visitor during roar. Extensive interp (i.e. museum space) requires upgrade. 

Scoping of visitor experience centre which would 

incorporate visitor centre.

Queenstown Visitor 

Centre
Standalone 70,070 81,029  $           79,188  $              78,760 -$252,954

 VC opened in current location in 2015.  Previously, VC operated from upstairs site that needed improvements to VC experience.  Trial 

over past summer of having an pop-up iSITE in the VC.  Opportunity to co-locate with i-SITE as their lease expires in a couple of years 

and they are looking at new site

Westland Tai Poutini NP 

Visitor Centre

Joint location, 

shared premises
98,542 95,150  $           82,822  $              79,253 -$137,449

Moved from standalone DOC VC bldg due to bldg earthquake standards improvements required. Reopened alongside Franz Josef i-SITE 

during December 2015 at joint i-SITE/DOC location constructed by Ngai Tahu. 

Nelson Lakes Visitor 

Centre
Standalone 64,745 71,157  $           53,326  $              54,631 -$87,179

Interp change-out required. Increased retail floorspace and fixture upgrade required. working with i-SITE to look at better use of space

Mount Aspiring NP 

Visitor Centre
Standalone 45,082 49,648  $           54,987  $              47,776 -$128,972

 VC located at road intersection 5mins from Wanaka town centre, location not ideal. Population growth and increasing tourist numbers 

to the region. Potential for airport in future. Four restricted hunting blocks currently for this area and run a roar block system.  i-SITE 

interested in pop-up in VC. 

Dawson Falls Visitor 

Centre
Standalone 48,400 46,912  $                       -  $                          - 

 Inlcuded in 

Egmont 

Open only Thurs-Sunday. Improvements planned for Dawson Falls car parking and associated infrastructure as part of Provincial Growth 

Fund. Iwi settlement process.

Rakiura NP Visitor Centre Standalone 40,075 41,305  $           90,633  $              83,213 -$71,442

Bldg infrastructure in good condition with some minor works (i.e. lighting, painting) required. VC well positioned in town. Interp 

upgrade required. Retail fixtures require replacement. Community museum proposed for land adjacent to VC.

Kauaeranga Visitor 

Centre
Standalone 44,476 26,930  $           43,764  $              23,509 -$139,950

Remote location. Provision of local recreation activities; including camp site.  Has been impacted by weather conditions. Interpretation update planned

Dunedin Visitor Centre
Joint location, co-

location
5015* 5099*  $           28,003  $              30,386 -$20,285

Opened October 2015 at Octagon location. Prior customer service provided at DOC office. Total location visitation FY1718: 101,975. 

FY1819: 96,218. Visitation assumption 5% total visitation is DOC related.

Nelson Visitor Centre
Joint location, 

shared premises
41166* 51150*  $           14,092  $              16,907 -$260,965

Premises is a shared space with  i-SITE, but operated independently.  Requires interp change-out. Total location visitation to location  

FY1718: 190,000. FY1819: 186,139.

Wellington Visitor Centre Standalone 50,926 47,671  $         104,427  $            103,811 $17,246

Permanent premises located at Conservation House provide shop-window for Department. 

Auckland Visitor Centre
Joint location, co-

location
4843* 4367*  $              6,604  $                7,882 -$33,101

Closed temporarily 5 Dec 2017 due to end of lease term. Reopened 1 Sept 2017 at new Princes Wharf site. Total location visitation 

FY1718: 87,347. FY1819: 100,298. Visitation assumption 5% of total visitation based on other co-locations.  Numbers dropping at 

location,  sub-leasing from Auckland i-SITE who are currently reviewing their future plans and may pull out

Christchurch Visitor 

Centre

Joint location, co-

location
6700* 7084*  $              5,190  $                5,195 $97,026

Number of changes of location since earthquakes. Total location visitation FY1718: 170,537. FY1819: 158,738 for both i-Site and VC.  

Difficult site, not a lot of foot traffic and in heritage building so signage opportunities are limited.

1,556,043 1,601,562 2,507,224$              2,487,115$                 -$1,571,023

Co-location Visitation

* Visitor numbers estimated for DOC enquires at co-location sites.
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