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Project background
● New Zealand  Sea  Lion  Threa t Managem ent Plan  (NZSL-

TMP) 
● Ngāi Tahu  whānui’s re la tionsh ip  to  the  NZ sea  lion  
● Ngāi Tahu  Cla im s Se ttlem ent Act 1987: taonga  species
● Trea ty Partne rsh ip  - DOC, Ngāi Tahu  whānui as ‘active  

participan ts’ in  the  m anagem ent of taonga  species



Project purpose
● To cap ture  pe rspectives and  m ātauranga  from  Ngāi 

Tahu  whānui su rrounding the  NZ sea  lion  
● To provide  recom m endations on  how to  in tegra te  

m ātauranga  in to  the  workstream s of the  NZSL-TMP
● To strengthen  the  re la tionsh ip  be tween  Ngāi Tahu  and  

DOC in  re la tion  to  the  m anagem ent and  ka itiakitanga  
of the  NZ sea  lion



1. Ngāi Tahu’s 
re la tionsh ip  with  
the  NZ sea  lion

Gathering and capturing perspectives:
- Historical (archival, oral accounts, 

archaeological)
- Current (oral interviews)
- Adapted COMAR model 
- Some of this mātauranga may not be 

appropria te  to  be  shared  fu rthe r

Key questions:
- How does Ngā i Tahu  whānui describe  

its ka itiaki re la tionsh ip  to  the  New 
Zea land  sea  lion?

- What would  a  ‘se lf-susta in ing’ 
popula tion  of New Zea land  sea  lions 
look like?

Bilingual resources produced 

http://comar.co.nz/about-comar/


2. Informing the New 
Zealand  Sea  Lion  

Threa t Managem ent 
Plan  (NZSL-TMP )

‘Under the  NZSL TMP Ngāi Tahu will be 
active in the management and decision 
making in  re la tion  to  the  enhancem ent of 
the  species, to  ensure  the  flax-roots 
knowledge  and  the  Ngā i Tahu  voice  is 
heard . Officia ls will work with whānau, hapū 
and iwi to develop the appropriate 
mechanisms to ensure kaitiakitanga 
responsibilities for rāpoka are met. These  
m echanism s for ensuring iwi engagem ent 
will be  further developed at the local level , 
with  the  associa ted  rūnanga , ensuring the  
structu re  and  function  of the  re la tionsh ip  
m atches the  Trea ty partne rsh ip  needs.’ 
NZSL-TMP, p6

Recommendations in final report



3. Strengthening the 
re la tionsh ip  be tween  
DOC and  Ngāi Tahu

Mechanisms for kaitiakitanga 
responsibilities within the NZSL -TMP:

- Allowing both parties to understand 
the perspectives and aspirations of 
Ngāi Tahu whānui in regard to the NZ 
sea  lion

- Educa tion : com m unity engagem ent, 
kōre ro , re sources, recom m enda tions 



Proposed Outcomes:

● Project ‘p roducts’: 

- bilingua l re sources ava ilab le  to  the  public
- re flect the  pe rspectives of Ngāi Tahu  whānui 
- draft end  of May 2019, fina l end  of June  2019

● Com m unity engagem ent (April-June  2019, ongoing)
● Report: specific recom m endations for NZSL-TMP 

workstream s



How is a Mātauranga Māori project different?
● Opportun ity to  enhance  ou tcom es - ka itiakitanga  /  ka itiakitaka
● Trea ty partne rsh ip
● Movem ent towards in tegra ting Mātauranga  Māori with  scien tific re search , 

p ractice , re source  m anagem ent in  Aotearoa  New Zea land

e .g. New Zea land  Journa l of Marine  and  Freshwate r Research , vol 52, 2018  

● Considering: In te llectua l Property, iwi/hapū/whānau dynam ics, Māori 
worldview, cu ltu ra l p ractices, righ ts to  m anage  resources, e tc.



He pātai? / Questions?
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