























¢ Undertake operational management of the Chateau in the short term, while also
considering the future use of the Chateau in the long term. We take a strategic
approach when considering the future use of the site that also takes into account
the future of the ski fields.

¢ Give effect to your direction regarding the artwork and heritage chattels.

59. We will continue to update you on matters relating to the Chateau, primarily through
the status report.

ENDS




3 April 2023

KAH New Zealand Limited

Téna koe

Chateau Lease - Chattels

Further to previous correspondence, we advise that the Departmentiof Conservation (DOC) does not
wish to purchase any of the heritage chattels.

However, the Crown would like to work with you to facilitatesthe sale of the Carl Kahler painting of
the pink and white terraces to a public museum. Please adv'se me if you would like DOC to introduce
you to the appropriate people to start this conversation. This could lead to discussions also about
opportunities to store the painting securely in a museum setting if you are interested in this.

In any case, the chattels are not part of the improvements that have reverted to the lessor pursuant
to the operation of clause 10.03 of thellgase."Ownership and risk in the chattels remain with KNZ and
KNZ will need to remove the chattels\from the building as soon as possible. Please contact David
Conley (email: dconley@doc.govtnz) so that KNZ can be provided access to attend to the removal of
the chattels.

We look forward to hearing from you.

Marie Long
Deputy Director-General
National Operations and Regulatory Services



Condition Report

Chateau Tongariro Chattels:

Inventory No.: Not Accessioned Artist Name: Carl Kahler
Title: The White Terraces Date (ca.): circa 1885
Measurements (HWD): Frame 2700 x 2100 Image 2500 x 1500

Media: Painting, oil on canvas Pieces: 4 Glazed: No

Location: Chateau Ground Lobby Support: Canvas

Description: Large oil pairiting on canvas depicting The White Terraces of Lake
Rotomahana. Work is‘mefirited in an ornate gilded frame. Matting features small
brass plaque with the'inseription :”"CARL KAHLER The white terraces of Lake
Rotomahana painted before being buried by the eruption of Mt Tarawera 1886.”

Visible drogping across the support of the work. Approximately 0.5cm to 0.75cm
of give i the'middle section of the canvas where the work is drooping forward in
the frame,

Cracking and flaking is evident across the surface of the work. Cracks appear
throughout the sections of blue pigment and traverse the face of the work from
top proper-left and culminates in heavy cracking and some flaking of blue
pigment in top proper-right. Staining/discolouration is evident on top edge,
proper right.

Raised pigment and texturing is evident throughout the body of the work,
especially on ridges depicting the terraces. Some areas show signs of flaking of
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these textured pigments including some heavy chipping where flakes have fallen
away and exposed the support throughout the centre of the work.

An unidentified orange accretion is present adhered to the surface of one of the
blue pools near the middle of the image.

Heavy flaking is visible in the middle of the lower quarter of the work where the
support is clearly visible through missing flakes of pigment. Significant eviderice
of cracking around this area. Some minor scratches and abrasions visible ofi Tewer
edge of the face of the work.

Some staining and discolouration on the mat around the inscriptipf plaque, some
patina forming on lettering. Some abrasions visible to frame. Surface of work
shows evidence of creasing, likely the result of historic re-frathihg given the
uniformity of the crease along all four planes of the work.

Assessment: The overall condition is worn and declining. Object is currently not
stored in controlled climate and fluctuating humiditynand temperature is having
an adverse effect on the work, with an increaserih the depth of drooping of the
canvas support likely, which will further accenttrate the degree of cracking and
flaking currently visible in the work. Damage is not irreparable, however the
condition can be expected to degrade further, should preventative conservation
action not be taken.

Summary of condition/ reeomtmendations: The work is in a state of active

deterioration. The cracking and flaking will continue to be exacerbated by the
drooping of the work@nd will likely result in a continued deterioration of the
work. It is recomméndéd that the work be stored in a stable environment where
the temperature ahd*humidity levels can be maintained at best-practice levels to
ensure limitad degradation of the canvas supporting the work.

Furthérre€ommendations would be to have the work inspected by a certified
confservator to prepare a proposal for treatment, possibly to assess the viability to
resstretch the canvas and attend to the areas of active flaking to prevent ongoing
degradation.

Significance Assessment: The work depicts the White Terraces, a geological
feature of New Zealand which was destroyed in 1886 by volcanic eruption. The
work itself sits within the larger setting of The Chateau Tongariro, a building
which holds category 1 heritage status in New Zealand. This work has been the
centrepiece of the ground lobby for much of The Chateau’s life and contributes to
the overall historic fabric of the building as a notable part of the visitor
experience as a recognised feature of The Chateau.






Q Orange accretion centre. Some flaking visible to raised pigments.
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19 June 2023

KAH New Zealand Limited

Téna koe

Chateau Lease — Removal of KNZ’s Chattels

We refer to the attached letter dated 4 April 2023 which advised that the\Department of Conservation
(DOC) does not wish to purchase any of KAH New Zealand Limited’s (KNZ) heritage chattels. The letter
also requested that KNZ remove KNZ’s chattels from the building as soon as possible.

We wrote again on 14 April 2023, this time through our lawyerto your lawyer, requesting an update
as to when KNZ plans to remove the chattels. Our lawyer suggested that we meet via Teams to discuss.
Our lawyer wrote again on 18 April 2023 requesting a discussion and advising that the painting and
other chattels need to be removed from the building as soon as possible as the Chateau building will
remain unoccupied in the immediate future. Our lawyer followed up with a further email on 20 April
2023.

On 24 April 2023 you agreed throughyour lawyer that the removal of the chattels, and in particular
the Carl Kahler painting, can be resolved separately from any repair and maintenance matters. On 28
April 2023, our lawyer provided/your lawyer with photos to illustrate some examples of the KNZ
chattels that are still in the Building and that need to be removed by KNZ.

Our lawyer phoned and\left a message for your lawyer on 11 May 2023. An email response was
received on the same day indicating that your lawyer did not have any updates as she is waiting to
receive instructions from you. Our lawyer phoned your lawyer again on 30 May 2023 seeking an
update as to'when the chattels will be removed. Your lawyer informed she was still awaiting
instructionsfrom you.

The empty Chateau building is not a good place for the Carl Kahler painting and the other KNZ chattels
toobes stored. The chattels are still KNZ’'s property even though they have been left behind after
termination of the lease. The chattels are in the Chateau building at KNZ’s sole risk.

DOC has provided you with a period of grace to give you time to attend to removal of the chattels.
This period of grace needs to come to an end. DOC has no obligation to KNZ to keep the heating on
and DOC cannot indefinitely store the KNZ chattels in the Chateau buildings.

DOC requires KNZ to attend to the removal of the KNZ chattels from the Chateau buildings by 30 June
2023.



The KNZ chattels cannot remain in the Chateau buildings. Particularly as we head into winter
conditions. By not removing the chattels (including the painting) by the specified date, KNZ will be
taken to consent to any relocation of the KNZ chattels on the basis that any such relocation will be
entirely at KNZ’s cost and risk with no liability whatsoever attaching to DOC in effecting the removal
and relocation on KNZ’s behalf.

We look forward to hearing from you.

Marie Long
Deputy Director-General
National Operations and Regulatory Services
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IN CONFIDENCE

This document is classified IN CONFIDENCE. All IN CONFIDENCE information (including data) should
clearly identify the originating government agency and date.

Method

Rules

Electronic
transmission

IN CONFIDENCE data can be transmitted across external or public networks but
the level of information contained should be assessed before using clear text.
Username/Password access control and/or encryption may be advisable (with thé
aim of maintaining public confidence in public agencies).

Manual transmission

May be carried by ordinary postal service or commercial courier firmras well as
mail delivery staff in a single closed envelope. The envelope must elearly show a
return address in case delivery is unsuccessful. In some cases, invelving privacy
concerns, identifying the originating department may be imappropriate and a
return PO Box alone should be used.

Storage and disposal

IN CONFIDENCE information can be secured using the.nermal building security and
door-swipe card systems that aim simply to keepdhe public out of administrative
areas of government departments. Must beNdisposed of by departmental
arrangements.







File Ref

Date: 18 August 2023

To: Shan Baththana, Director Business Services (Acting)
Alana Best, Director CNI Operations (Acting)

CC: Ben Reddiex, Director National Programmes
Rod Reisima, National Property Manager

From: Sarah Apperley, Project Manager Chateau Tongariro

Subject: Chattels in Chateau Tongariro

Background

There are currently a large number of items remaininguin the Chateau which were left
behind when Kah NZ Ltd ended their lease on the Chateau Tongariro. Although the
majority of these items have little individual value.there’some items which have either
significant value or are of heritage value. A numberfof these items also have high
public interest in the management and storage of them.

Crown Law have requested on several occasions for these items to be removed by
Kah NZ Itd, however they have not responded to these requests. There are
concerns that due to the conditions Wwithin the Chateau over time these items will
incur damage. In addition to the\poer-environmental conditions the Detailed Seismic
Assessment for the building is ‘only 15% NBS which adds additional risk in the event
of a seismic event these items may incur damage if left in the building.

The Department has received several requests from the public and media to confirm
these items are being ‘appropriately cared for.

Proposed Appreaech

Due to the disputed nature of these items, where possible it is preferred, they are not
removed from=site. Therefore, it is recommended we do the following:

o LHave expert assessments completed on key artwork and heritage fittings and
fixtures to ascertain current condition including any immediate repairs which
may be required and recommendations for storage.

e Once assessments are completed, package identified items and where
possible relocate into the newer part of the Chateau where conditions are
more stable and secure.

. Comilete this work as a cost iressure within CNI Reiional Oierations but

Insert footer



Key Heritage Items

The following items are of significant importance:

Item

Image

Condition

Carl Kahler Painting

White terrace of Lake Erotomania
painted before being buried by the
eruption of Mt Tarawera 1886.
Currently hanging on wall Ground
floor lobby.

Poor — see appendix
for assessment

James Simmons Wooden Cabinet
Large antique sideboard

Good, -*however long-
term exposure to
humidity and damp
will result in damage

Unknown artist watercolour of
chateau
Hanging on wall, Level 1 Stairs

Poor

Barometer
Has been removed by DOC staff and
is in Visitor Centre

Good

Peter Mcintyre Evening,on the
Whakapapa.
Located in Lounge

Good

Original.tourism Poster (donated
by-Sit_Peter Jackson)

Good

Antique wardrobes (x2)

Good — however long-
term exposure to
humidity and damp
will result in damage
















Briefing: Abandoned Buildings

To Minister of Conservation Date . 7 December 2023
submitted
High
Risk . L .
Assessment O_ngt_)l_ng Damage to th(_a Cha_teau, Priority High
Significant Public Relations risk,
Legal risk
Reference 23-B-0479 DocCM DOC-7513485

Security Level | In Confidence - Legally privileged

Obtain direction on which paths
Action sought | relating to abandoned buildings you Timeframe
would like DOC to focus on

22 December
2023

Attachments Appendix 1 — Detailed Options Analysis‘lable

Contacts

Name and position

Cell phone

Mike Tully, Deputy Director-General Organisation Support

Ruth Isaac, Deputy Director-General, Policy and Regulatory Services


































































