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15 March 2023 
 
Closure of Chateau Tongariro hotel 

  
• We took responsibility for the Chateau Tongariro and surrounding 

buildings when KAH New Zealand Limited’s (KNZ) lease formally 
terminated on 9 March 2023.  

• Members of the community marked the end of the lease by making 
speeches on site with DOC staff.  

•  
 

  
• We are continuing to work through end of lease matters with KNZ. 

We will update you on these matters as they progress. 
• One outstanding matter is whether we want to take responsibility for 

the artwork and other historic artifacts owned by KNZ in the Chateau. 
This would be an interim measure while a long term solution is found 
that may allow these items to remain with the Chateau. We are 
preparing a briefing seeking your direction on this matter.  

• Insurance for the Chateau Tongariro lapsed when the transition took 
place. We are working to insure the building by the end of the week 
and will update you on this next week.  

 
 
Contact: Karl Beckert, Director, Operations Support,  
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• We are making an interim arrangement with KNZ to ensure that the 
historic chattels are identified and secured when the lease 
terminates. KNZ expect us to provide assurance that we will be 
accountable for any damage or theft of the historic chattels. We are 
working to understand if we can accept this level of risk, including 
through having appropriate insurances in place for high value items 
or storing them at another location. 

• Longer term, the Crown will need to consider whether the 
Department should consider purchasing the historic chattels, or 
continue to carry the risk for the historic chattels until a time that the 
Chateau is leased to another party, if at all. If the Chateau is not 
leased, or this process takes a significant amount of time, KNZ are 
likely to consider selling the historic chattels. We will provide you with 
further advice on this matter once we have a greater understanding 
of the historic chattels and their value.  

• We are supporting a whānau who loaned a significant piece of 
artwork to the Chateau to recover their item from KNZ. KNZ have 
agreed it will be retuned to the whānau. We expect to receive similar 
requests from other members of the public for items that have been 
loaned to the Chateau.  

• The ‘Ring of Fire’ trail running event is taking place on 11 March 
2023. This event takes place annually in Tongariro National Park 
with the finish line in front of the Chateau. We have worked with the 
organisers to support them to run the event as planned.  

 
Next steps:  
• We will continue working with KNZ to negotiate the details of the 

termination of the lease.  
• We take responsibility for the Chateau on 9 March 2023. We will 

have security in place, and we have protocols that treat the site as a 
seismic hazard to manage health and safety risks.  

 
 
Contact: Karl Beckert, Director, Operations Support,  
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8 February 
 
Closure of Chateau Tongariro  

  
• The Chateau Tongariro is a category one heritage listed building and 

grounds operated as a hotel at the entrance to Whakapapa Village 
in Tongariro National Park. It was first operated as a hotel in 1929. 

• The hotel closed on Sunday 5 February. The current hotel operator, 
KAH New Zealand Limited (KAH NZ), decided to close the hotel due 
to significant seismic strengthening works being required to bring the 
buildings up to standard.  

• KAH NZ have given us formal notice of their intention to terminate 
the lease. They have advised us the lease will terminate on 9 March 
2023, unless otherwise agreed by both parties. 

• We are currently working with KAH NZ to ensure that the site is 
transitioned to DOC in line with the terms of the lease. Under the 
lease, the buildings are to be yielded to DOC in ‘good condition’.  

• There was media interest in the closure of the hotel, with all major 
media outlets running stories on the matter.  

• KAH NZ will have security in place at the site until the lease is 
terminated. We will determine what security is required after this 
date.  

• We are looking at options for the future use of the building. We will 
engage with other agencies with an interest in the site when 
considering the future use.  

  
Contact: Karl Beckert, Director, Operations Support,  
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