
Briefing: Stewardship Land Extension of 
Ngāi Tahu Agreement 

To Minister of Conservation Date 
submitted 6 July 2023 

Risk 
Assessment 

Medium 

Failure to discuss the Agreement with 
the Ngāi Tahu Kaiwhakahaere before 
28 July will breach contractual 
obligations. 

Priority High 

Reference 23-B-0289 DocCM DOC-7380865 

Security Level In Confidence 

Action sought 

Agree to meet with the 
Ngāi Tahu Kaiwhakahaere 
to discuss the upcoming 
expiry of the Agreement. 

Timeframe 

Correspondence should be 
sent to the Ngāi Tahu 
Kaiwhakahaere before 14th 
July 2023. 

Attachments Attachment A – Draft correspondence to Ngāi Tahu Kaiwhakahaere 

Contacts 

Nicole Kunzmann, Reclassification Manager  

Jay Eden, Acting Director National Programmes (2)  
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Executive summary – Whakarāpopoto ā kaiwhakahaere 
1. As part of the Stewardship Land Reclassification Project, two independent advisory 

National Panels are operating in the Western South Island and Northern part of the 
takiwā of Te Rūnanga o Ngāi Tahu (Ngāi Tahu). 

2. The National Panels work alongside a Ngāi Tahu-appointed Mana Whenua Panel, 
following a process defined in an Agreement with Ngāi Tahu. This Agreement is 
between the Minister of Conservation and the Ngāi Tahu Kaiwhakahaere. It was 
signed for a two-year term on 28 October 2021. 

3. The Agreement is the current mechanism by which DOC and the National Panels work 
in partnership with Ngāi Tahu. If it lapses, DOC (and Ngāi Tahu) will need to develop 
an alternative approach which gives effect to Treaty principles. 

4. The Agreement expires on 28 October 2023. It includes clause 10.4 where the parties 
agree to meet to consider the continuation or termination of the Agreement no later 
than three (3) calendar months before the end of the term (28 July 2023). 

5. 

6. There is no requirement to reach consensus on the Agreement’s future at this meeting 
and it may be that a series of meetings are ultimately required. However, if consensus 
is not reached before the expiry date, the Agreement will lapse. This will halt Panel 
reclassification work in the Western South Island and Northern part of the Ngāi Tahu 
takiwā. 

7. We recommend that you write to the Kaiwhakahaere requesting an initial meeting on 
or before 28 July to discuss the continuation or termination of the Agreement, followed 
by a more fulsome online or in-person hui. 

8. We recommend you seek extension of the Agreement until 1 June 2024 to align with 
the revised appointment term of the National Panels. This will allow us time to 
progress intersecting workstreams which have implications for the delivery of the 
reclassification project:  

•  

• The proposed ‘No New Mines’ policy. 

•   
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We recommend that you … (Ngā tohutohu) 

  Decision 

a)  Note that the existing Stewardship Land Reclassification 
Agreement with Ngāi Tahu expires on 28 October 2023. 

Yes / No 

b)  Note that the Agreement includes a clause (10.4) for you to 
meet with the Kaiwhakahaere on or before 28 July 2023 to 
discuss its continuation or termination. 

Yes / No 

c)  Note that expiry of the Agreement will halt Panel reclassification 
work in the Western South Island and Northern Ngāi Tahu 
takiwā. 

Yes / No 

d)  Agree to write to the Kaiwhakahaere requesting an initial 
meeting on or before 28 July to discuss the continuation or 
termination of the Agreement, followed by a more fulsome 
online or in-person hui. 

Yes / No 

e)  Note that we recommend you seek extension of the Agreement 
until 1 June 2024 to align with the revised appointment term of 
the National Panels. 

Yes / No 

 
 
 

Date:  5 / 07 / 23             Date:     /     /           
Ben Reddiex 
Acting DDG National Operations and 
Regulatory Services  
For Director-General of Conservation 

  

Hon Willow-Jean Prime 
Minister of Conservation  

     
  

11 7 2023
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Attachment A - Draft correspondence to Ngāi Tahu Kaiwhakahaere 
 
XX July 2023 
 
Lisa Tumahai 
Kaiwhakahaere 
Te Rūnanga o Ngāi Tahu 
 

 
 
 
 
Tēnā koe Lisa, 
 
I would like to invite you to join me prior to 28 July to discuss the continuation or termination 
of the agreement ‘Reclassification of Stewardship Land in the Ngāi Tahu takiwā’. 
From October 2021, the Stewardship Land Reclassification Project has been underway in 
the Western South Island and Northern Ngāi Tahu takiwā. Working in partnership, the two 
National Panels and Ngāi Tahu Mana Whenua Panel have made considerable progress. I 
acknowledge that the complexity of the work means the Panels have not yet progressed 
reclassification recommendations to me for decision. 
The process has been undertaken according to the terms of the agreement signed by you 
and the then Minister of Conservation Hon. Kiritapu Allan (‘Agreement - Reclassification of 
Stewardship Land in the Ngāi Tahu takiwā’). As the Minister of Conservation, I now hold 
responsibility for this agreement on behalf of the Crown. 
The agreement expires on 28 October 2023, and includes a clause for us to meet to 
consider the continuation or termination of the agreement no later than three calendar 
months before the end of the Term; i.e. prior to 28 July 2023. 
I anticipate the proposed July meeting will be in the form of an initial phone or online 
discussion. This would be high-level, to share our perspectives on the reclassification project 
and whether to extend the agreement. Depending on the outcome of this initial discussion, 
we could then schedule a more fulsome online or in-person hui. 
If you are available to meet in the proposed period, my Office will be in touch to arrange a 
specific date and time. 
 
Ngā mihi nui 
 
 
Hon Willow-Jean Prime 
Minister of Conservation 
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