®

Department of
Conservation
Te Papa Atawbhai

Date: 11 October 2017

To: Operations Managers, Operations Managers
From: Gavin Walker
Subject: Visitor expectations of Short Walks and Day Hikes

Purpose: To ensure the success of short walk and day hikes through maintenance specification&

$)
Context:

The short walk and day hike networks will be promoted internationally and domestie@from 24t
October 2017. Word of mouth is a powerful promotion tool, and we want visit Qing about the
wonderful experience they had on these walks. Unfortunately, we know peo Il talk more about
a bad experience if we do not get the maintenance right. Below are speci@ns to help our teams
adapt to increased visitor numbers, and respond with an appropriate SQ nance that ensures
quality visitor experiences.
Q

Managers resources: \\

e Monitor visitors numbers to establish if adjust . scheduled maintenance is required.

e Ensure maintenance contracts/staffing ca S‘& modate changes to work schedules if

visitor numbers increase. '3\

e Funding: Additional funding is availableereased maintenance costs. The funds will be

added to the appropriate WBS a r finance changes (OBQ). If additional funding is
required (above the WBS), a cortii)gency fund is available through your Regional Planning

Teams.
e Short walk and day hike&ant of Fitness: see below for the one pager to help staff and
contractors think a@ at needs to be done for these walks.

A reminder of provisio@work to be completed before 24 October.

e Notificatio ivi/stakeholders that these walks made the final list were completed for all
walks.
e Sh ks

o Mangawhai Walkway: Complete fixing the two slips and re-open the walk.
o Cathedral Cove Walk: track re-alignment completed
© Wainui Falls Track: Resolve iwi concern of swimming through signage or

2 @ Mt Manaia: Vegetation and some raiser steps will be maintained/ fixed.

promotional material

o Cape Foulwind: Complete upgrade

Charming Creek Walkway: Complete fixing the slip and re-open the walk.

o Blue Pools Walk, Haast: Toilet to be completed while not impacting on the visitor
experience.

o Lake Gunn Nature Walk Direct people to/from Cascade Creek campground parking
as overflow for the walk.

o]



¢ Day Hikes
o Roy’s Peak Track: Complete toilet and car parking upgrade
o Cape Kidnappers: to be confirmed regards information for tide times and visitor
safety.
o Te Whara: signage, rough and uneven and muddy sections of track.



Short Walks and Day Hikes Warrant of Fitness

All visitors should...

... find and Visitors will be going for the first time to these walks. If the walk is
bndertake difficult to find or access visitors will go elsewhere. Missing,
%Ik obscured, damaged or dirty signs makes it look like DOC do not

value this walk. First impressions are lasting.
Q Actions: Make it easy for people to find the walk. Lead them from
0 the website to road signs, into the well-functioning carpark and

@ onto the walk. Make sure signs are clean, undamaged and are
asily visible to read. Carparks should be well defined and easy to

dpﬁ and park in.

« get home Ourdiightors expect to get home safely too. Research shows this

safely. group ttle experience in the outdoors and a low tolerance for

risk.

Actions: Resolve)ipy visitor safety issues immediately or close the

site and resolv I ASAP.

.. enjoy the This is one of our B@A/alks in New Zealand, so visitors expect to

environment. | see that we care about

Actions: Maintain the si ith no litter and weeds.
-.be able to Poorly cleaned and un-cared’§ ﬁ( ilets are the most common visitor
use clean, complaint from people using pgf nservation land. This results
well- in people thinking poorly about D anagement of the place
functioning (mental model - if DOC cannot even en that toilets are cleaned
toilets. what hope is there that they can do oth@\! of their job well)

and being less inclined to use DOC toilets r s@ in human waste
issues for us to manage.
Actions: As use increases so does our need to clea. service
toilets far more frequently than in the past. At busy sé ¥ peak
season, toilets will need to be cleaned multiple times a urly
at our busiest sites) to ensure that visitor expectations are /29
... enjoy the Visitors are walking to look at the views and enjoy the locatiof! V’V? -
usy j=

walk/hike. know a well-maintained track helps them to enjoy the walk not |
look at their feet.

Action: The track needs to be fit for purpose and maintained at that
level. Issues like windfalls and slips need to be fixed within 48 hours

of notification. Download track counters monthly to help monitor
the site.

Visitors are aoina to talk about the walks and our work — what do vou want them to sav?






DOC short walks analysis

13" October 2017

Mt Manaia, Northland: Car park is % full with 16 cars — can it handle the influx that may occur
when this walk is promoted? Has the council been involved?

o Council, local Walking Access Commission were consulted and supported the project.
Conversations regarding infrastructure for this site has been happening over the years.

Mangawhai CIiff, Northland. Currently closed due to slips — DOC is working hard to fix this but it is
still not clear what work is required because the extent of the slip has not been determined.\gar
parking is likely to be problematic if the popularity of this walk increases — has this bee, C)
considered? Has the easement owner been consulted?

o Council and land owners where consulted and are supportive. One slip r ?;r is finished.
The more recent slip is in the process of being cleared. Land owners een involved
throughout the process.

Rangitoto Summit, Auckland. Maori land on the summit — has the loca pu been consulted?

o Yes and they are supportive. &

Cathedral Cove, Coromandel. Last time | was there (a few yea carparklng was a huge
problem - has it been fixed? Has the TCDC been involved?

o Carparking has been upgraded and DOC is wogkin h TCDC to establish alternative

methods for accessing the site and linking wit longer walk.
Wainui Falls, Golden Bay. When | was there years P&rparking was terrible. The aerials on
WAMS don'’t show carparking? Does adequat rking exist?
o Yes, there is a 1,000m2 carpark/r@med area.
Charming Creek, West Coast. Is there goobkedrparking?

o Yes, There is carparking at i@ end of the track.

Cape Foulwind, West Coast. Lan @e is not secure - the landholder refuses to agree to an
easement. Has the landholder Qen consulted?

o Asked Eric de Bo
Devil's Punchbowl, Art ss. Seems ok re parking.

Kura Tawhiti, Canter art of the walk is on pastoral lease land (equivalent to private land) with
no easement. Hag theMfessee been consulted?

o We ongoing relationship with the land owners which is good and has been
rated in land being acquired for carpark extension and adjacent land recently
ming protected.

La @heson West Coast. Have not checked this.
'\amer, West Coast. Have not checked this.

man Glacier View, Mt Cook. Have not checked this.

lue Pools, Haast Pass. Have not checked this.
Lake Gunn, Fiordland. Have not checked this.

o The above walks all undertook consultation with iwi, counciles and relevant landowners.

We have good ongoing relationships relating to these sites.

Great Day Walks (4-6 hours)

Te Whara - Bream Head, Northland. Car parking seems inadequate. Has the council been
involved?



o Council, local Walking Access Commission were consulted and supported the project.
Conversations regarding infrastructure for this site has been happening over the years.
Cape Kidnappers, Hawkes Bay. The majority of the walk appears to be on private land (eroded
coast) unless the walk is below mean high water springs. Has the land holder been consulted?
o We have been in consultation with landowners. This walk can only be attempted during
low tide.
Tongariro Alpine Crossing, Ruapehu. Have not locked at this.
o The Tongariro Alpine Crossing is undergoing some changes regards toilet provision and
carparking management to deal with numbers.
Hooker Valley, Aoraki. Have not checked this.
Roy’s Peak, Wanaka. Car parking issues — will the extension be enough? Has the land h@(.

been consulted? ?\
o Yes the landowner has been consuited and the planning for the toilet belk&s it will deal

with growth. .
O
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Cape Kidnappers Visitor Survey 2018: Intercept

Q1. A. How many PEOPLE are in your party/group (including
respondent/s)?

Answered: 90 Skipped: 3



Cape Kidnappers Visitor Survey 2018: Intercept

Q1. B. What best describes the nature of your group?

Answered: 91 Skipped: 2

lTm'nilY/C(mPle_ =
Friends _ T



Cape Kidnappers Visitor Survey 2018: Intercept

Q2. How did you TRAVEL to Cape Kidnappers today? (tick all that apply)

Answered: 93 Skipped-o

i — i
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Cape Kidnappers Visitor Survey 2018: Intercept

Q3. When did you DECIDE to make this VISIT to Cape Kidnappers?

Answere d: 92  Skipped:1

Within last 48
hcurs _ B



Cape Kidnappers Visitor Survey 2018: Intercept
Q4. How did you LEARN about Cape Kidnappers? (tick all that apply)
Answered: g1 Skipped: 2

Family/friends 41.8%

Cuidebeok - 1e%
DOC website 17.6%
Sccial media I 14.3%

=

|

Other website = - 11.0%

13

+-SITE/DOC

3.9%
Visitor Centre N

7.7% v
Magezine | 5.5% Q

4.4% \\

- K@

2.2%

Newspaper \Q
Commercial \
tourism operator *
0% 10% 20% 30% 40% @ 70% B8O% 90% 100%

Previous visit

DCC brochure

4;__
*

Other {specify) |

Travel Agent



Cape Kidnappers Visitor Survey 2018: Intercept

Qs. A. Is this your FIRST visit to Cape Kidnappers?

Answered: 91 Skipped: 2



Cape Kidnappers Visitor Survey 2018: Intercept

Qs. B. (If 'No') When was your LAST visit to Cape Kidnappers?

Answered: 15 Skipped: 80

Within last
week ¢
Within last N
month 128%
‘Within
15.4%
Withinlast§ | 18.5%
yrs
Qver s go h - 30.8
| |
% 10%



Caper Kidnappers Visitor Survey 2018: Intercept

Qs. C. (If 'No") How many visits in TOTAL have you made to Cape
Kidnappers?

Answered: 11 Skipped: 82

1

3 18.2%

4
6



Cape Kidnappers Visitor Survey 2018: Intercept

Q6. A. How would you RATE the following FACILITIES &
SERVICES at Caper Kidnappers? (circle rating)

Answered: 93 Skipeed: 0

Overall stardard
of maintenance

tracks/paths

Condition/cleanliness
of teilets

Safety information
y
& structures

" _ — - .
Car parks II’ > 2.2

Information (uature/Maori "

calture/local history -
Number of/distance
between toilets

Other {specify

& rate) : \\
6} 1 g 3

Comments on facilities/services (ratmg 0- 4)&&)

Condition of tracks I

Stones make the track difficult (2) NN

Falling rocks made me feel nervous walking tl*e 2N (1)

Condition/cleanliness of toilets

Toilets smell really bad (1) . é ’_ ______
Safety information & structures %&
)

Lacks safety information {2)

No signs for cliffs (2}

Saw no signs for falling rocks coming tides (1)
Need signage with high ti ngs (2)

Car parks

Not enough space (2)«

Have to cross ¢ aher parking the car (1)

There is a fee fofT\Ring at the campsite (1)

Could be mc(e\%es (2)

Car park 11(2)

all (1)

'on (nature, Maori culture, local history)

t see much information (2)

d more information on the environment {(2)

Did not see too many signs with info/history (2)

\@ Not enough information (e.g. about the stones) if not on a tour (2)
Did not see much culture/history info (1)

Number of/distance between toilets
Only one toilet (2)

Lacks toilet facilities (2)

There are no toilets out there (1)

Toilets far apart {2)

Only one toilet (1)

Other

Well looked after - doing us and our Papatuanuku proud (4)

Horrible contradiction to let monstrous trucks get access to the beautiful bird
sanctuary (1)

Relatively poor facilities but an awesome walk (3)




Cape Kidnappers Visitor Survey 2018: Intercept

Q7. How LONG was your visit? (number of hours)

Answered: 92 Skipped: 1



Cape Kidnappers Visitor Survey 2018: Intercept

Q8. How OFTEN do you go WALKING in the outdoors/nature?

Answered; 93 Skipped:o




Cape Kidnappers Visitor Survey 2018: Intercept

Q9. Did any member of your group suffer an INJURY on Cape
Kidnappers today?

Answere: d: 89 Skipped: 4



Q.

&
%

Cape Kidnappers Visitor Survey 2018: Intercept

Q10. (During this trip to Cape Kidnappers) Were you DISTURBED by any
of the following? (circle level of disturbance)

Answered: 41 Skipped: 2

Otker (specify 22
&score) .
Preserce of
guided groups - *

Number of

pecple 056

Human impasts
on the environment

Neise from |
other visitors

I 2,
e ISVIID.UY Q. 0.4
other visiters
Smoking by .
other visitors

Rireraft/helicopt, Q
ireraft/helicopters 02 O

Comments disturbances (rating 1-4)

Other NN

Quads/motorbikes (3) « \
Motoreyeles (4)

Cars and quads along beach (4) N
Motorbikes/guads (2) * U M

L N
Quad bikes (2) %K
Motorbikes/quad bikes should be #r n from beach (4)
Tractors/farm bikes on beach (2) N\

Tractors on beach (2) %

Vehicles on beach (4) AN\

Vehicles and quads on b&cNE)

Number of people £

An issue at rest and(Rging areas (3)

Human impact € environment

Alot of liten@N—

Plastic ba(tMhg¥2)

All thirac¥rs stop at the first colony - toc much disturbance for the birds? (2)
%m other visitors

N
%Ii usic from other tourists (4)

aviour of other visitors

%e careful of undersized fishing (3)

Ao




Cape Kidnappers Visitor Survey 2018: Intercept

Qi1. Which of these DOC brands/logos have you seen before?
(tick all you have seen before)

Answered: 83 Skipped: 10



Cape Kidnappers Visitor Survey 2018: Intercept

Q12. A. (Before this visit) Had you SEEN or HEARD about DOC's 'Short
Walks' & 'Day Hikes' brands?

Answered: 81 Skipped:12

" _ P
i - T
o% 10% 20% 30% 40% 5



Cape Kidnappers Visitor Survey 2018: Intercept

Q12. B. Which of these DOC 'Short Walks' have you visited? (tick

Cathedral Cove
Walk

Fo= Glacier
Valley Walk

Blue Pools
Track

Rangitoto
Summit Track

Tasman Glacier
View

1]

Cape Foulwind
Walkway pas
Lake Matheson o
Walk 14.9%

Mangawhai = - -
S
‘Wainui Falls

Track 10.4%

Mount Manaia

Track 9.0%

Charming Creek

Wallway 7.5%

Devils

Punchbowl... 6.0%

Lake Gunn
Nature Walk = 4-5%

Kura Tawhiti
Access Track

all that apply)

Answered: 67

Skipped: 26

70.1%

60% 70% 80% 90%



Cape Kidnappers Visitor Survey 2018: Intercept

Q12. C. Which of these DOC 'Day Hikes' have you visited? (tick all that
apply)

Auswered: 92 Skipped: o



Cape Kidnappers Visitor Survey 2018: Intercept

Q13. A. How much do you AGREE with the following statements
about Cape Kidnappers? (circle level of agreement)

Answered: 89 Skipped: 4

Is suitable for my level
of fitness

Has outstanding landscapes
& scenery

Is safe for
people like me

The time it takes to complete
isright for me

Is easy
to find

Tcould walk in the time I
had available

Has uniques experiences
to see and do

L)
o

2
Yo,

Has all the facilities
Ineed

Has terrain that is
easy for me to walk

%‘“ﬂ'a
(&
//(O

Getting there took little
time/was convenient

Iwill seek out other DOC
'Day Hikes'

Chose because it is a DOC
branded ‘Day Hike'

N
[=]

"

O
755
(e

Final comments

More toilets. The track is a bit lo ¥ rocky when the tide is going in and out

No sign at the end that says nodogdWpast this point - concerned for birds

Called 911 due to almost getjighcaught by the tide

Some oil marks where bi things had stopped on the beach

Tractors and cars go everything DOC is trying to do - signs everywhere for clean
and green - no rubbj then we let cars drive on the beach etc!

Rated lower becasg ¥ Talling rocks and tides making me feel unsafe

Were not toldMhout tides

Need a siggpiet start like the one at the end telling people the last time they can head off

Q.

@
%

Absol%‘i’ed it, will do it again. I had a great time at the cape

O



Cape Kidnappers Visitor Survey 2018: Intercept

Q27 How likely is it that you would recommend Cape Kidnappers to a
friend or colleague?

Aunswered: g1 Skipped: 2

DETRACTORS (0-6) PASSIVES (7-8) PROMOTERS {9-10) NET PROMOTER" SCORE \

7% 29% 65% 58
6 26 59 ?\



DAY HIKES CAMPAIGN (1/2)

WHAT WAS DO

Tourism in New Zealand has never baen blgger, and continues Is represents
both a challenge and an opportunity.

DOG’s short walks & day hikes campaign is designed to address the
potential benefit from the opportunity. DOC and Tourism New Zealand
forces to take a customer-driven approach to identify existing short walks (|
day hikes (max.10) for promation.

e and

The Initiative aims to:

and
¥ encourage people into areas with the capacity to welcome more visitors;
& ease pressure on DOC's most popular sites;
= presesve a high-quality experience for all visitors in places where the communtty is
ready to welcome more tourism; and
¥ connect more people to New Zealand's natural and cultural heritage.

HOW WAS IT DONE?

DOC/TNZ research set initial criterla to satact day hikes that met visiter needs and
preferences, The criterla included scenic landscape & uniqueness, sultability of hike,

terrain, time required, and amenities. These criterla were used to identify 21day hikes
for further investigation.

@perations Oirector’s provided additional input into the list:

8 6 additional hikes were requestad, 1 met the criteria (Nga Tapuwai o Toi)

| ground-truthing the hikes to provide a reality check

B consultation with stakeholders to sas if thers was support for promoting the hikes
issues identified by Directors were worked through to a solution where possible

OC and TNZ conducted a second round of research in NZ and off-shore to

undgpstand what hikes and criterla resanate with the majority of visitors and determine
otion’s success.

solve concems ralsed, informed the recommendations. The full
iCM-3112352 and detall is DOCCM-3038574,

WHAT ARE THE NEXT STEPS?

The list of recommended hikes below cortains all thoss identified as most likely to
deliver the experisnces the research Indicated people wanted most. These

recommendations require approval from Mike Slater in order to undertake the
following work:

= Long-term planning for operational and capital requirements of the hikes identified
In the recommended list, The evaluation plan implemented in the first year of the
promotion can help inform future maintenance needs.

= Development of promational material, including filming and photography on the
walks.

™ Business case to release Budgset 17 funding for maintenance based on estimates
and financial planning for first year.

Te Whara Track, Bream Head,
Northland

“Stakeholders want 1o see infrastructure growth planned for.

Visitor

/ Important ta involve Iwi in tourism d

imgacted by the BCG track standard fallurs of box steps.

Supports DOC's role in

regional ic strategy.

Ruapehu

\ O 4
I« angl want to see It in the group.
Hil

weal

as requiring more work for managing visitor aafety in bad

Already racognised as ons of the top day hikes In the world.
Flagship for tha Day Hikes dua to Its well-known reputation.

Hooker Valley Track
Aoraki

L
@ Tongariro Alpine Crossing,
Po.C
&

Potential forg from visitora picking rare buttercups
can ba q cultural y with careful
planning to Ing numbers of

Reasonated very well in the visitor research and high saclat media
vishors. Interest.

HIKES THAT COULD BE ADDED BUT REQUIRE URGENT CONSULTATION

g Cape Kidnappers, Beach to
Plateau, Hawkes Bay

Iwi and stakeholdar consultation needs fo be c

Visitor experience not impacted on by failure to

153m gradient.

The combination of a unique baach and wildlifa experience reasonated with
visitors.

Recommand inchsion in Day Hike fist and complate iwi consultation befora

Rob Roy Track,
Central Otago

L

$3K {to prevant skps) Director supports hike to be inchided.
Hike idantifiad n

Ressarch showed glaciers are highty sought after.
Recommend inclusion n Day Hike kst and complete landowner

McmmummmMmmaﬁ
seding i vi O

for avak g i1
Gea-technical advice is to minimiae banch width and cutting in same places.

ultation befora fifming bagins.
ﬂunka Sssessment of sita regarding visitor aafety.
r &

= ”S?K!mmcbhesmnﬁmdﬂlﬂ)

@ Roy’s Peak Track, M Ackiitional todlet near Roy's Peak
<>

Central Otago

extra tollet st monument

L] Maymodmmnup-kmhﬂwmxlsym,md

Iwi cansultated but only one runanga responce
recommends going ahead.
Closad for lambing (Octaber to N .

$5,285 for toilet maintenarice (inct, $1K for
I d track mal to ge water)

" Choser out of thres mountain view options to diverl the foad away from

{eupportive). Director Queenstown. High sacial media interest,
Mommandhchdmhnnyuhllsundeamphmiwioomunaﬂonbm
fiming begine,
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1 Executive Summary

The purpose of this Scoping Report (Report) is to assist the Department of Conservation (DoC)
with the identification of potential development options for the Cape Kidnappers site (the ‘site in
this context includes the Cape Kidnappers gannet colony, walking track, and amenity area). This
Report provides high level information that will feed into the business case for development of the
site.

This Scoping Report firstly sets out the project scope and project context (Parts 2 & 3
provides key considerations and commentary on the options for consideration (Parts 5). The
preferred option is then presented with next steps to progress the project (Part %

*

The observations and recommendations made through this Scoping Repo ased on:
background information provided by DoC at the outset of this project an,
website, one site visit undertaken by DoC/ Opus technical experts? an
DoC/ experts. Due to the limited extent of research underpinnin:

investigations are recommended to verify the observations and rg\

As a result of the site visit and workshop, four potential d e@ent options were presented;

1. Do nothing \(b

2. Undertake maintenance work on the e @cmtles toilet repair, tree removal and
improve access track (do minimal) 6

3. New facilities on exiting Depar f Conservation land and track realignment
(significant redevelopmel\ no land purchase)

4. New facilities on additi quired) land and track realignment (significant
redevelopment incl§ayng land purchase)

The preferred potential d@l pment option for further investigation is Option 4; new facilities on
additional (acquired) qd and track realignment (significant redevelopment including land
purchase). The ¢ amenities are unlikely to be able to sustain the current and potential
future tourist de for Cape Kidnappers? in their current form. Upgrading the current facilities
will go some owards catering for expected tourist growth projections however due to the likely
extent of , these options are less favourable. To create the optimal experience across the
entir C dnappers site, the use of adjacent land would be desirable (appropriate placement
witleechmcal visual amenity, recreation experience factors in mind).

To progress the preferred potential development option it is recommended that;
1. A stakeholder engagement/ communications plan be developed.

2. An overall site masterplan (including landscape concept) be developed that demonstrates
the vision for Option 4 at the Cape Kidnappers site as well as detailed options for future

1 Technical experts include; recreation planner, landscape architect, geotechnical engineer, planner, civil engineer, building project
manager and archaeologist.

2 Anecdotal feedback from Department of Conservation is that there are currently 25,000 visitors to Cape Kidnappers currently and this
is expected to triple in coming years.
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development / upgrade of the entire walking track (and associated tourist facilities) from its
starting point at Clifton to the gannet colony.

3. Communications commence regarding potential occupancy/ purchase of adjacent land.

4. Undertake further detailed investigations associated with Option 4 once preferred scale and
location of various specific features are confirmed (geotechnical, property, architectural).

NOTE: While Option 4 is the preferred potential development option aspects of Option e
recommended as interim solutions. Minimal improvements including remediati <£s;wage
tank associated with toilet facility and removal of the Macrocarpa tree are recommend&ﬂe to the
immediate risk they pose to the environment (contamination risk) and land instabil¢

respectively.

X
2 Scope of Study (Including Methodg@gy,
Assumptions, Limitations

This Scoping Report presents a series of potential developmen\‘?ons to achieve the overall vision
for the Cape Kidnappers ‘site’; with a specific focus on the V‘t%) xperience of the Cape
Kidnappers walk (including visitor information/ navigatio@e ucation, public conveniences,
walkways). The health and safety of visitors to the si i@key consideration for the entire site and
requires robust consideration as future developme&t undertaken.

The Cape Kidnappers ‘site’ is promoted as one (@C’s best day hikes on the DoC website;

“The journey along 'Maui's fish hook' t to the world's largest mainland gannet colony
and past rugged cliffs. It's one of our b ay hikes”3

The observations and recomme s in this Report are based on background information
reading, one site visit undert Technical Experts and a DoC/ Opus workshop.

To understand more ab ut\@*erosion potential of the area a desktop assessment of erosion rates
using historical aerial irfagery, also forms part of this study. This information helps to gauge the
expected geology in t@rea, and the erosion rates for the beach. While the desktop assessment of
erosion rates is omprehensive study it will give some indication of the existing rate of
erosion on th@?‘ %’

The Ca appers ‘site’ consists of; the gannet colony access track and amenity area (refer to
Figur w). For the purposes of this Scoping Report the study area specifically refers to the
area of the walking track which rises from the beach onto farmland up to the gannet colony. The
map below demonstrates the extent of the study area. The Cape Kidnappers walkway entrance area
at Clifton (the entrance at the Clifton Camp Ground) and the area of the walking track along the
beach are excluded from this scoping study, except where recommendations are made regarding
the need for overall site masterplanning for the entire Cape Kidnappers ‘Great Day Walk’.

Development of additional amenity facilities in the middle of the walking track (location along the
beach to be determined); upgrade and development of additional facilities at the start of the

3 Source: http://www.doc.govt.nz/parks-and-recreation/places-to-go/hawkes-bay/places/cape-kidnappers-gannet-reserve /cape-
kidnappers-walking-track/
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walking track at Clifton (new visitor centre, upgrade of existing or development of new toilet
facilities, additional car parking, and new electronic signage showing safety information and tide
times); and additional tourist information at the gannet colony (e.g. web cameras) were discussed
at a project workshop on 10 October 2017. It is recommended that options for the entire walkway
(from Clifton to the gannet colony) are considered as part of an overall site masterplan.

Siart'of the Gannet Colony
walk at Clifton

Existing
Toilet and
Kiosk

Figure 1 Extent of Study Area ®

2.1 Methodology é

To arrive at the four potenti re development options presented within this Report, the
following process was un@ en;

1. Review of b@und material and brief website search by Technical Experts.

2. Site viswape Kidnappers ‘site’ on the 15 September, 2017 by Technical Experts and
DoC@ 0 make high level observations of current site issues/ constraints and
0 nities. Each attendee took notes that would then be shared and discussed at the
ct workshop.

3. A Project Workshop with DoC and Opus staff was held on the 5t October, 2017 for the
purpose of discussing the key site issues,/ constraints and opportunities. From this
workshop the project group developed four high level options for analysis. The four options
are presented through this Scoping Report.

4. Follow up conversations were held with Technical Experts to ensure that relevant
observations were recorded and factored into the options assessment.

5. The preliminary geotechnical report was produced and shared amongst the Technical
Experts.
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6. This Scoping Report was prepared for consideration by DoC. This Scoping Report firstly
sets out the project context then provides commentary on the options for consideration.
The preferred option is then presented with next steps to progress the project.

7. An additional site visit was undertaken on 19 October 2017 (as requested by DoC) to
determine possible vehicle access routes to the existing amenity facilities. An A3 drawing
and memo outlining the options discussed at the site visit will be provided.

2.2 Assumptions of Scoping Report C’)\,
The following assumptions apply to this Scoping Study; Q

o All relevant background reading material was provided at the outset of ¢hj ping Study
in the form of ‘base notes’ as provided by staff at the commencement o& § commission

(August 2017). @'
2.3 Limitations of Scoping Report é®
The observations and recommendations made as part of this Ws\xe based on the following

only;
- ‘ \ » - a
s Background ‘base notes’ as provided by staff at %mencement of this commission
(August 2017). (\\

e One site visit undertaken by DoC/ Opusmcal experts
® One workshop attended by DoC/ e ;

¢ The assessment of Health and@afety aspects is limited to information provided by DoC for
inclusion in this report 13 d in Sections 4 and 5.
r

NOTE: Due to the limited ext esearch underpinning this Report, further investigations are
recommended to verify the ations and recommendations made.

The following factors ot considered/ undertaken through this Study;

e Funding p@ms
° Co@@ated land

e “onsultation beyond conversations held between DoC staff during the site visit and
workshop

e Archaeological sites and cultural values and their significance.

e The area of the Cape Kidnappers walkway from the entrance at Clifton (via the Clifton
Camp Ground) along the beach to the start of the study area (where the walking track leaves
the beach). except where recommendations regarding overall site masterplanning have
been made.
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3 Project Context and Background

The Cape Kidnappers gannet colony, walkway, and amenity area (the ‘site’) is located along Cape
Kidnappers in Hawkes Bay. Cape Kidnappers is considered an ‘Icon Site’ and has grown in
popularity (from approximately 5,250 visitors in 2007 to around 14,625 visitors in 2013), receiving
on average approximately 12,000 visitors each year4.

Visitors access the area by; \

e Being transported along the beach by the existing concessionaire

e Walking along the beach - it is estimated that 15% of visitors walk to the C(@y5
*

*  Access via private land \\

The ‘site’ is a combination of beach environment, and pasture farmlanﬁbrspersed by exotic
trees. There are some patches of native vegetation along the access & at have been planted in
recent years. At the end of the track is a large gannet colony (a k action of this area). The site
includes vast cliff faces and habitat for other wildlife such as e@

The ‘site’ is culturally significant with human remains gl \sered in the past (the latest being
December 2015). For this reason any future develop ill need to carefully consider and
integrate cultural values into planning and develg\’ of the area®.

3.1 Current Facilities O

Current key facilities existing at the ‘sitg; escribed below. The information below was largely
extracted from existing DoC informat rovided at the outset of this project;

3.1.1 Information ki é

The information kiosk was m 1988 and is located within close proximity to the toilet block out
along the Cape Kidna e@eninsula. It is in reasonable condition. It has been modified from its
original state to suit t%hanging user groups over time. Maintenance items include; re-roofing,
gutter replacement@ ing replacement and replacement of aluminium joinery throughout.

The buildin&o under threat from coastal erosion. It is estimated that erosion within the last
15-20 yea taken about 20 meters of foreshore area from in front of the kiosk. It now remains
that @t; at the closest point only 6 meters between the kiosk and the cliff. Height of the cliff at
thisgﬂ'( is approximately 15 meters’.

The remaining useful life of the information kiosk (without considering coastal erosion factors), is
18 years8.

4 Source: Department of Conservation — ‘base notes’ as provided by staff at the commencement of this commission (August 2017).
5 Source: Department of Conservation — ‘base notes’ as provided by staff at the commencement of this commission (August 2017).
6 Requirement of an archeological authority has been signalled as part of these works.

~ Souree: Department of Conservation — ‘base notes’ as provided by staff at the commencement of this commission (August 2017).

8 Source: Department of Conservation — ‘base notes’ as provided by staff at the commencement of this commission (August 2017).
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3.1.2 Walking track

The relatively steep 1km stretch of track provides access from the beach up to the highest point
overlooking the gannet colony and the wider Hawke’s Bay marine and land environments. DoC
staff have advised that this track requires re-grading to meet the requirements for the maximum
grade (10° (1 in 5.7) for DoC short walk tracks?. The track flooring consists of gravel and rubber mat
that helps with grip under foot and the formation of the track (refer to Image 1 below). The access
track also includes fence lines and safety barriers that are necessary to ensure visitors keep away
from susceptible cliff faces (refer to Image 2 below). é},

The walking track has been susceptible to erosion (the section from the visitor shelter/’&e?t block
area to the farmland has a section that is particularly prone to erosion) and has reqi

realignment several times to remain safe and to provide access to the end point vé' the gannet
colony exists. Image 3 below shows the most erosion prone section of the w
‘The Gallery’). DoC staff have advised that the closest point from the walkj
is approximately 3 metres®. Any realignment of the walking track will r
permission from the land owner (Cape Kidnappers Station Limiteg)\e
measures as an easement or formal agreement.

track known as
ck to the cliff edge
acquisition of land, or
so through such

Pl

Image 1 Existing rubber track materials Image 2 Existing wire barrier fence

9 Refer to Standards New Zealand, NZ Handbook Tracks and Outdoor Visitor Structures, SNZ HB 8630:2004, pp 15 — 16,
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) Image 3 'The Gallery' experiences signiﬁcax&@m onto existing walking track
3.1.3 Amenity block O

The amenity (toilet) block is located at t nt where the end of the beach track begins to ascend
up onto DoC land and along the cons track towards the end of the peninsula (Refer to
Figures 1 and 2). It was built in 198§ and has been currently assessed as in ‘reasonable condition’
(40%). It has a remaining use @ 5 years',

A key concern for this facil th at the septic tank has not (to anyone’s knowledge) been emptied
since being built in 1988.®cern has been raised by Waste Management Hawke’s Bay Ltd that
there may be a crack gi\gnother source of seepage from the containment system. The containment
tank is made from ete and may have cracked during an earthquake or other event. The
containment tar&ays seems to remain at about 34 full without any fluctuation in level.

The cost @) ing the tank is not a major cost in itself but vehicle access to the toilet block is via
afarm track that will require upgrading to allow a septic tank truck access to the amenity
are to Section 3.1.4 below).

A large Macrocarpa tree is situated on the cliff edge in close proximity to the amenity block and
septic tank (refer to Figure 2 below). If coastal erosion continues as expected this tree could
potentially fall and cause a large limb to damage to the toilet block and subterranean containment
tank (and thus potential environmental risk from contamination).

Note: The only other public toilet facilities on the Cape Kidnappers walking track are located som
from the start of the walk at Clifton (owned by Hastings District Council).

10 Sgurce: Department of Conservation — ‘base notes’ as provided by staff at the commencement of this commission (August 2017).
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" Vehicle access track
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Figure 3 Photograph showing proximity of Macrocarpa from toilet facility

2-t4243.00 | 10/11/2017 Opus International Consultants Ltd



Figure 4 Photograph of walkway in context of clifff:‘%dge

- O
3.1.4 Vehicle access track ss\\\

The current vehicle access to the amenity and toilet block is via a four-wheel drive track across
private farm land (owned by Cape Kid. Station Limited). This access track requires re-
routing and / or upgrading to allow fo construction materials and emptying of septic tank
waste in a safe and efficient man efer to Appendix 3 for options for re-routing / upgrading).
Re-routing / re-aligning the vel\ ccess track will require acquisition of land, or permission
from the land owner to do s gh such measures as an easement or formal agreement.

4 Key Cox&ﬁerations
The following nsiderations have been considered as part of the overall site options analysis.

4.1 Sb@tive Environment (including Landscape Values)

Cap@&nappers is a well-recognised, and significant outstanding landscape further highlighted by
the galinet colony and habitat for other wildlife.

Large cliffs are a prominent feature of the landscape and comprise of; sandstone, conglomerate,
mudstone, river gravel, pumice and silt, as well as glimpses of petrified wood and lignite. Fossilised
shells can be seen in the sandstone near Black Reef.'2

1 As described in the Proposed Hastings District Plan; https://eplan.hdec.govt.nz/ Part B/Section 5.5 Nature Preservation Zone
12 Source: http://www.doc.govt.nz/parks-and-recreation/places-to-go/hawkes-bay/places/cape-kidnappers-gannet-reserve/cape-
kidnappers-walking-track/
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The area provides habitat for various native flora and fauna. Birds include the white-fronted
tern/tara, variable oystercatcher/torea, reef heron/matuku waitai and Caspian tern/taranui. Little
blue penguins/korora nest around the Cape?s.

The offshore reefs are rich in marine life, including the sandmason tube worm that constructs sand
tubes on the rocks.

The track sits within the footprint of Cape to City — a collaborative, landscape scale restoration
project that is working to ensure native species thrive.

Access to the area by visitors is largely along the beach environment which is suscep@? to tidal
influence. Q
The following information was largely provided by DoC for inclusion in port.

Vulnerable visitors can be expected at Cape Kidnappers. The ractice guide’ provides
WIS
stigM

4.2 Health and Safety

details of additional management actions to be applied at sites vulnerable visitors are
present. The particular features noted for specific further cq&\g tion from a health and safety

perspective are;
*

rockfalls and landslides; the area is erosion \ nd rockfalls and landslides are a
frequent occurrence in the area

e seals; wildlife have the potential to harm ¥iSitors if they feel threatened

* significant fall potential from ithes and viewing areas; elevated platforms and
amenities &

¢ tidal/ rogue waves; a sigr@t proportion of the walk is along the beach environment
where natural tidal int@u es occur.

4.3 Archaeolo%a and Cultural Values

The Cape Kidnap ite has an extensive Maori history and therefore includes many sites of

significance to ;including archaeological sites relating to Maori settlement and occupation. “In

te reo Maori @r e Bay (of which Cape Kidnappers marks the south-eastern extent) is known as Te
\(the hook of Maui). The Cape itself is known as Te Kauwae a Maui™4.

Matau a N@
Accor&o DoC the site became known as Cape Kidnappers ‘after an incident between local
Maori and Captain James Cook’s crew on the Endeavour in 1769™5.

There are many archaeological sites recorded on ArchSite and the DoC / Hawke’s Bay Regional
Council and Hastings District Council mapping overlays. Opus have undertaken a search of
ArchSite across the wider proposed area of works, and it is apparent that some of the sites recorded

13 Source: http://www.doc.govt.nz/parks-and-recreation/places-to-go/hawkes-bay/places/cape-kidnappers-gannet-reserve /cape-
kidnappers-walking-track/

14 Source: Proposed Hastings District Plan 55.5.1

15 Source: http://www.doc.govt.nz/parks-and-recreation/places-to-go/hawkes-bay/places/cape-kidnappers-gannet-reserve /cape-
kidnappers-walking-track
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in ArchSite may be incorrectly located in relation to their actual ground positions. Further, given
the density and nature of the recorded archaeological sites it is likely that there are additional
archaeological sites that are not currently recorded across the wider area.

It is recommended that an archaeological assessment of the site (site visit and assessment of
effects) is carried out once an option is selected to ensure that the existing recorded sites are
recorded in the correct location and any additional archaeological sites are recorded. The results
from the archaeological assessment will determine if an archaeological authority from Heritage
New Zealand Pouhere Taonga (HNZPT) is required (highly likely). If an archaeological aut)tql;ity is
required this should be applied for and approved prior to any works commencing,. ?“

4.4 Landscape Values Q

*

The Cape Kidnappers landscape is special and unique. The “coast, cliffs an s provide
habitats for native vegetation and wildlife's”.

The walking track is within the footprint of Cape to City — “a coll ive, landscape scale
restoration project that is working to ensure native species thri&& ere we live, work and

play’s. \Q

It is important that the materials chosen for any new ap. aded facilities along the walking
track are chosen to fit in with and compliment the lfm setting. It is recommended that a
landscape concept design is included as part of a % site concept masterplan.

4.5 Storm Damage/ Coastal Eon/ Geotechnical Risk

Between 1988 and 2000 continual erosj @s forced the realignment of the access track from the
beach to the amenity area and associa&alignment of fenice lines and safety barriers.

In 2011/12 storm damage to th @oach off the beach onto the walking track was significant
enough to close the area unti irs were made. The closure did not affect the concessionaire’s
activities as repair work w ducted prior to the opening of the season. A significant structure
(retaining wall) was erget such a manner as to resist erosion and provide a more stable
entranceway. Current@ere is no issue with the approach form the beach to the walking track.
larly clear slip material and repair water damage along the track from the

In2 @qlone Pam caused further erosion along the access track which now requires substantial
rep&m maintain to track standard.

16 Source: DoC website: http://www.doc.govt.nz/parks-and-recreation/places-to-go /hawkes-bay/places/cape-kidnappers-gannet-

reserve/cape-kidnappers-walking-track/
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Image 4 Example of hanging fenceline that ha%en subject to the eroding cliff line

4.6 Construction consid{Q(ms and engineering feasibility

Due to the location and significa the site construction and engineering feasibility are
important considerations wh idering new development in the area or upgrading the existing
amenity facilities and walki access tracks.

The option analysis in ion 5 below and Appendix 1 provides consideration of the different
building and engin% options available.

4.7 Re r&on/ Visitor Numbers

Care @ﬂered design can influence the overall visitor experience to sites such as Cape
Kidnapgers. The way visitors move around the area, the observations they make, the education
they receive and the facilities they need to feel comfortable all culminate in that overall experience.
Currently the facilities that create that experience are dated, and comment has been made that a
more considered approach could be taken to the positioning of various structures for greater
enhancements of the area and for improved comfort. For example, the placement of educational
material, and toilet facilities could be placed more strategically to maximise their effectiveness.

Further, an important factor contributing to the overall experience is the type of surface/ gradient
and general feel of the track surface. The track design requires an understanding of the type of
visitor likely to be attracted to this type of walk.
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The Cape Kidnappers site receives approximately 12,000 visitors each year (however anecdotal
feedback from Department of Conservation is that there are currently 25,000 visitors annually).
DoC staff expect this visitation to triple in coming years. This will be exacerbated by the recent
announcement of Cape Kidnappers as a ‘Great Day Walk’. Not only is Cape Kidnappers one of ten
walks selected as New Zealand’s first great day walks in the country, but due to the timing of the
proposed upgrade to existing facilities, the site has the opportunity to capture this promotion and
lead the develop of how the ‘Great Day Walk’ will look and feel, boosting visitor numbers further.

Careful consideration needs to be given to whether the existing facilities will be adequate fgg the

future predicted demand with this recent announcement in mind in particular. C)
4.8 Current Facility Capacity/ Useful Life Q E

As is evidenced in the section 3.1 above, the amenity facilities are coming to ’ he end of their
useful life and are threatened by the dynamic nature of the eroding cliff lin ing into

consideration the expected increase of visitor numbers following the a
Kidnappers elevated status as a ‘Great Day Walk’, the capacity of the ng facilities will not be
able to cater to the volume people that are expected to visit the si ally (expected to triple).

4.9 Land Ownership/ Acquisition/ Re @: Consenting

boundary is reducing. The Cape Kidnappers site i adjacent to private property (a farm and
golf course). Under the circumstances, the optig - can be pursued depend largely on whether
or not land is able to be either acquired from 1 ‘ .. 1sting owner, or a right of way easement placed
over those pieces of land to ensure legal ri%s to upgrade and provide maintenance accessibility to

the Cape Kidnappers site. \Q

As the sea continues to erode into the landscape, dev: eg?g e land within the existing DoC land

4.9.1 Hastings District Pl@l

The Cape Kidnappers site is lo within the following zones or have the following features
identified on the Hastings ict Plan maps (refer to Figure 5 below):

e Nature Preservatl§one
¢ OQOutstanding N Landscape Area 4 (ONFL4)
e  Significant ity Landscape Area (SAL1)

As discus&@! Section 4.3 the Cape Kidnappers area has a long association of Maori history and
incl @ny sites of significance to Maori. There are several archaeological and waahi tapu sites
iden on the planning maps (refer to Figure 5 below).

Activities for conservation enhancement” are permitted within the Nature Preservation Zone and
resource consent under the Proposed Hastings District Plan will only be required if:

17 Hastings District Plan definition of conservation enhancement and management activities: means activities, including construction of
buildings and structures, that support the maintenance and enhancement of the nature preserve. This may include for example, the
construction of enclosures or shelters to aid the establishment, enhancement and welfare of a particular species. It can also include
construction of shelter, amenity and day hut facilities for people working on conservation enhancement activities and flora, fauna and
paleo faunal ecological research. This definition does not cover activities associated with eco-tourism, eco-education or overnight
accommodation.
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e The gross floor area of any new buildings built for conservation enhancement and management
activities (for example a new shelter or kiosk) are greater than 100m?;

¢ The required earthworks in the area identified as ONFL4 on Figure 5 below is greater than
200m?3 (for the entire ONFL4 area).

¢ New trees are planted at a density of greater than 100 trees per hectare in the area identified as
SAL1 on Figure 5 below.

In addition, parts of the track at its starting point in Clifton are within the Coastal Landsca
Character Area (CCL1), Open Space Zone and Rural Zone on the Hastings District Plan m
any development at the start of the track should be checked against the District Plan
scale development (for example a new tourist centre) are very likely to require reso&

|
|
& | (Dark Green)

Approximate location
of existing amenities

DoC
Hut

Waahi tapu or
Nature Preservation archaeological site

Zone (Dark Green a (stars)

Figure 5: Hastings District Council Planning B’@(Source: Hastings IntraMaps

Rural Zone (Light
Green)

4.9.2 Hawke’s Bay Resourc nagement and Coastal Environment Plans

The Cape Kidnappers site is loca@ﬁn the following areas on the Hawke’s Bay regional
planning maps:

e The Coastal Environm land Boundary

» Vegetation ClearanchMaXagement Area

Resource consent ‘%Ifz! required under the Hawke’s Bay Coastal Environment Plan (Coastal

Permit) for the ent of new structures in the Coastal Marine Area. Resource consent may also
be required fi new wastewater treatment systems and to discharge stormwater (small scale
diversion water is permitted) and specific solutions should be checked against the

perfo tandards in the Regional Plans when they are selected. The subject site is within a
Vegetatign Clearance Management Area however small-scale vegetation clearance (for example the
Macrocarpa tree) is a permitted activity.
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Hovercraft restricted
area

Significant

Conservation Area Coastal Environment

(Green) Inland Boundary S o "
Approximate location

Vegetation Clearance
Management Area

of existing amenities

4.9.3 Land ownership \\

DoC owns/administers part of the land within the sf a The remaining land is owned by the
adjoining Cape Kidnappers Farm {owned by Capk ppers Station Limited).

Land Vested in the Crown

as a Reserve (Administered
by DoC)

b\‘»

nd Owned by Cape
\® idnappers Station

Figure 7: Land ownership

4.10 Potential Opportunities

Several ideas/ opportunities were raised through discussions and these have been considered
during the options identification;

* Partnership opportunities/ community engagement and funding,
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e ‘Great Day Walk’ potential, able to set the criteria for this, be first to develop site under new
branding, grow tourism in area and promote conservation — ‘Wow’ factor/ innovation/ be
ambitious and chance to do it right.

® Vision Package to tell the Cape Kidnappers story, promote conservation, experiencing nature
ete, involve the community, the potential to link from Hawke’s Bay airport to Cape
Kidnappers.

e Tourism opportunities (regionally only ‘Great Day Walk’ in region and link to
Zealand’s promotion — potential of international recognition, however, thereg
ensure facilities capacity to cater to growth. To facilitate this, toilet faci
maintained, effects on colony, and car parking at start of track will require )

ies, track

*
e Wildlife conservation vs recreation opportunities — this raises quest; \around where the
values sit and where the tipping points lay in relation to conse and environmental
protection vs promotion of site. Within this, there is room for t motion of biodiversity.

5 Option Analysis \Q\O
As a result of the site visit and workshop, four potential gle@pment options were presented:

: O
1. Do nothing; ;\\0

2. Undertake maintenance of the existing Xs only; toilet repair, tree removal and
improve access track (do minimal);

3. New facilities on exiting Depa %f Conservation land and track realignment
(significant redevelopmel{b no land purchase);

4. New facilities on additio quired) land and track realignment (significant
redevelopment inc] g Land Purchase).

The following section prhyid& commentary on the four options considered. For detailed discussion
about each of the co ts of the options, refer to the table contained in Appendix 1.

5.1 Optionag)Do nothing

This optioﬁns the staus quo. The existing amenity facilities, walking and vehicle access tracks
woul ré&dined as they are.

This option has been considered against the future direction intended for the Cape Kidnappers site.
The facility infrastructure on the whole is dated and nearing the end of its useful life. There is
evidence that the track from the beach up to the Gannet colony is eroding away, leaving less and
less space for a track to be accessed. Based on the site visit for example, there were fence lines that
had fallen away and were hanging off the side and the large Macrocarpa tree located at the existing
kiosk/ public toilet was jeopardising the integrity of the surrounding infrastructure. In order to
remain open (and safe) for visitors, something needs to be done.

Further to this, from an environmental perspective there are several key challenges; something
needs to be done to identify and address how the septic tank for the toilet facility is being managed,
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erosion rates mean that existing infrastructure will be at threat in the coming years if not
repositioned and ever increasing visitor numbers mean that highly effective infrastructure will be
required to ensure visitors are carefully guided through the area without impacting on the
significant flora, fauna and landscape features of the area.

With the recent announcement of the Cape Kidnappers becoming a ‘Great Day Walk’, there are
likely to be greater visitor numbers which further emphasises the point that doing nothing is not an
option.

5.2 Option 2: Undertake maintenance only; toilet repair txég\'
removal and improve access track (do minimal) ? v

This option involves maintaining the existing facilities in the current locations ertaking
improvements — particularly with regard to the infrastructure issues such a, ’&%oval of the
Macrocarpa tree to eliminate its risk on adjacent infrastructure, repair ( ading access track
to remove/ replace) of septic tank associated with toilet facility and mj pgrades to existing
access track, to ensure their useful life is maximised. This option w, rovide an improvement
on the current situation but is not considered to be desirable (as ly option) for the following
reasons as described below. \

While this option is viable for the short term, the predigt, \sitor growth will place significant

impact on the existing facilities beyond what they have-Bett designed for. With the announcement
of the Cape Kidnappers site as a ‘Great Day Walk @H even further exacerbate the expected
visitor numbers and consideration will need t iven for a far broader group of potential users,

including the ‘vulnerable visitor group’. DoC advised that the existing infrastructure will not
be adequate to cater for these visitors. Tabjes.1 below (provided by DoC staff) contains the hazards
identified which need to be addressed\ iately and suggested mitigation options:

Table 5.1: Site hazards and mjfigation options$

[}
Hazard gation (in light of vulnerable visitors)
Rockfalls/Landslides: tain a geological hazard assessment report for the site.

e Provide additional pre - visit safety messages.

Provide permanent on-site hazard warning signs at the
entrance to the track.

Provide permanent on-site hazard warning signs at hazard

\®® location.

|
W Provide permanent on-site warning signs at track entrance.

Provide pre-visit information about recommended visitor
behaviour where seals are present.

Significant fall - at Obtain a geological hazard assessment report.
lookout point and
amenity areas

At an amenity area, construct a guardrail or barrier unless it
is feasible to create a vegetation barrier or physically prevent
access to the hazard in some other way.

18 Source: Information obtained from DoC Technical Adviser — Recreation and Tourism.
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Tidal and rogue waves Provide permanent on-site warning signs at track entrance.

Provide permanent on-site hazard warning signs at hazard
location (entrance to beach section in both directions).

Further, while these improvements will reduce the health and safety risk in the short term, the site
will continue to be subject to erosion threats, and other health and safety risks that come with
aging infrastructure.

5.2.1 Options for emptying septic tank: ?*
Septic tanks use an anaerobic processes to reduce solids and organics, but the tr tis only
moderate sludge will accumulate on the bottom of the tank and this will need ¢ emoved as a
part on ongoing maintenance. @,

A number of options have been discussed as to how the septic tank co emptied. The most
likely option would be to get a truck in to remove the waste. The ¢ ¥hthe septic tank would
need to be identified and sealed. As part of this work, the vehicle, S track across private land
would need to be upgraded as the current state of the track is @fe for the truck returning with a

full load of sewage waste.

5.3 Option 3: New facilities on ex@epartment of
Conservation land and trac ignment (significant
redevelopment but no lan rchase)

This option involves the full redeveloplgg‘\ew facilities on existing Department of
Conservation land, undertaken thro asterplanning process. While the masterplanning
process would clarify facilities to bedjfe]uded within the significant redevelopment, options
considered and discussed thro i6 project included; strategic placement of new toilet facilities
(initial discussions included ¢ ration of facilities at the start of the walk, mid-way and at the
end point) and visitor infor; n areas (discussion about the possibility of digitising information
panels as one option), alNimpfoved track alignment and surface, enhanced visitor experience and
environmental protecighfind enhancements. All of these improvements would go a long way
towards achieving t visitor experience for a ‘Great Day Walk’.

ability to r se hazards and make prudent, informed decisions. Additional on-site safety

It will be i\é@ to provide additional pre-visit information to compensate for visitors’ reduced
signa; d also be provided.

Further, all hazard aspects identified in Option 2 in the table above will require attention as part of
Option 3.

Within the entire masterplanning process, careful consideration will need to be given to the
sustainability of the assets given the erosion prone environment, and the long-term maintenance
requirements for each of the facilities.

19 Consideration could be given to how the existing Council facilities might meet this demand.
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The primary concern about this option is the erosion potential and associated risks to any new
infrastructure built. Very thorough analysis would need to be given to the placement of visitor
infrastructure to avoid the effects of erosion. For this reason, Option 3 is not preferred.

5.3.1 Toilet Facility Options:

Early consideration has been given to possible new toilet options, whether attached to existing
infrastructure or freestanding;:

5.3.1.1 Composting waterless toilet Cs}'

Composting toilets work by separating liquid and solid waste. The liquid is evaporated ff leaving
the solid waste for composting. 6

waste from composting chamber. Odour and flies could become a prob d some thought will
need to be put into pest management such as rats and mice etc.

Waterless toilets will require regular attention such as raking the solid @ emptying solid

5.3.1.2 Aerated wastewater system Qs\o
This will provide wastewater treatment for Biological Oxygha Demand (BOD), Suspended Solids,
E-coli & Nitrogen Removal. Disposal of the treated e om the tank is through small
controlled drip emission system to evenly distribuge\\e d effluent to ground.

This option will require power and water sup nection.

5.4 Option 4: New faciliti @1 additional (acquired) land and
track realignment ificant redevelopment including land
purchase) %2

This option involves the ful elopment of new facilities on existing Department of
Conservation land and b@ where land is purchased, undertaken through a masterplanning
process. While the madserplanning process would clarify facilities to be included within the
significant redevel t, options considered and discussed through this project included;
strategic placem new toilet facilities (initial discussions included consideration of facilities at
the start of th 20 mid-way and at the end point) and visitor information areas (discussion
about th @ ility of digitising information panels as one option), an improved track alignment
and s Yenhanced visitor experience and environmental protection (improved gannet
mo@ devices were suggested) and enhancements. All of these improvements would go a long
way tdwards achieving a great visitor experience for a ‘Great Day Walk’.

It will be important to provide additional pre-visit information to compensate for visitors’ reduced
ability to recognise hazards and make prudent, informed decisions. Additional on-site safety
signage should also be provided.

Further, all hazard aspects identified in Option 2 in the table above will require attention as part of
Option 4.

20 Consideration could be given to how the existing Council facilities might meet this demand.
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This option aiso invoives upgrading / re-aligning the vehicle access track to allow for construction
materials to be delivered to site as well as easy access for maintenance and removing waste from
the site (refer to Appendix 3).

Within the entire masterplanning process, careful consideration will need to be given to the
sustainability of the assets given the erosion prone environment and the long term maintenance
requirements for each of the facilities.

The risks associated with erosion potential could be significantly mitigated by placing \
infrastructure in locations away from erosion prone areas. With more land, thereisa g g’

opportunity to select an appropriate location for each facility. For example, following th&§successful
purchase (or other formal means of securing the land) of the land, the preferred & would be to

realign the walking track to provide a gradient that is less steep and less suscept o the threats
of erosion. This would likely include viewing platforms and view shafts alon, ack.

For this reason, Option 4 is recommended as the long term solution. K®

O

5.4.1 Toilet Facility Options: \
Early consideration has been given to possible new toilet op@&Qhether attached to existing

infrastructure or freestanding; .
- - O
5.4.1.1 Composting waterless toilet s\\
Composting toilets work by separating liquid a lid waste the liquid is evaporated off leaving
the solid waste for composting. @
Waterless toilets will require regular att®don such as raking the solid waste and emptying solid

waste from composting chamber. O&r and flies could become a problem and some thought will
need to be put into pest managelis uch as rats, mice etc.

5.4.1.2 Aerated waste&r system

This will provide waste\@er treatment for Biological Oxygen Demand (BOD), Suspended Solids,
E-coli & Nitrogen ;;@/al. Disposal of the treated effluent from the tank is through small

controlled drip e n system to evenly distribute treated effluent to ground.

This optio@gfequire power and water supply connection.

6 onclusion and Recommendations

The preferred potential development option for further investigation is Option 4; New facilities on
additional (acquired) land and track realignment (significant redevelopment including land
purchase). The current amenities are unlikely to be able to sustain the current and potential
future tourist demand for Cape Kidnappers2! in their current form. Upgrading the current facilities
will go some way towards catering for expected tourist growth projections however due to the likely
extent of growth, these options are less favourable. To create the optimal experience across the

21 Anecdotal feedback from Department of Conservation is that there are currently 25,000 visitors to Cape Kidnappers currently and this
is expected to triple in coming years.
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entire Cape Kidnappers site, the use of adjacent land would be desirable (appropriate placement
with geotechnical, visual amenity, recreation experience factors in mind).

To progress the preferred potential development option it is recommended that;
1. Astakeholder engagement/ communications plan be developed.

2. An overall site masterplan (concept) be developed that demonstrates the vision for Option 4
at the Cape Kidnappers site. This could include further refinement of the overall vigion for

the entire site (from Clifton to the gannet colony). 0
3. Communications commence regarding potential occupancy/ purchase of adjac&nt land.
4. Undertake further detailed investigations associated with Option 4 onc erred scale and
location of various specific features are confirmed (geotechnical, pr 7, architectural).
NOTE: While Option 4 is the preferred potential development option @:ﬁs of Option 2 are
recommended as interim solutions. Minimal improvements i ing remediation of sewage
tank associated with toilet facility and removal of the Macrocarp! are recommended due to the

immediate risk they pose to the environment (contaminatio@ nd land instability,
respectively.

2-14243.00 | 10/11/2017 Opus International Consultants Ltd
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Appendix 2: Preliminary Geotechnical Report

L
@)
v
N
>
&
s\O
O
>
O
S
N
&7}
\\}\
Q)b
S
003
%,
2

2-t4243.00 | 10/11/2017 Opus International Consultants Lt



7)opus

2.T4243.00 00003/17/01 (’)\

Preliminary
Geotechnical Repo (@
Cape Kidnapperso

For Department of Conserva




7)) orus

2-T4243.00 00003/17/01

Preliminary ?S}
Geotechnical Report . \O(\

i X
Cape Kidnappers L
For Departme_nt of Conse'rvation s\\
Stage 1 Scoping and Options \Q

Prepared B @ _%Z%/_t_j _______________________________ Opus International Consultants Ltd
é Chris Hdpkins Napier Office

@ Geotechnical Engineer Opus House, 6 Ossian Street
Private Bag 6019, Hawkes Bay Mail Centre,

\@ Napier 4142
@ New Zealand
2 Reviewed By (‘\QAX\MM R}\ Telephone: +64 6 833 5100
\

Trent Downing Facsimile: +64 6 835 0881

Work Group Manager - Buildings
Date: November 2017
Reference: 2-T4243.00 00003/17/02
Status: Issue 1

/

© Opus International Consultants Ltd 2017 4



Preliminary Geotechnical Report Cape Kidnappers i

Contents

Contents
1.

2.

Figure 3: Crest of slope (yellow 1963, green{& lue 2014)......ccceenienees

3.1.
3.2
3.3.

4.1.
4.2,

Geotechnical ASSESSMENT ...cceeuciiiii e e e eee e

Limitations.

References

Costal EroSion . ...ciiicccisimmannimsnenmssisemsimismiinererem s srerssssressssssassssss

Slope Stability.......ccoeeerammammmenmnimnsinn .. %\O ................................................. 5

............................................... 5

\ ........................................................ 6
2

Figure 4: Base of slope ..........cccevvvcicnnnenn!

Figure 5: Track cutting
Figure 6: Facilities with Macrocarpa tr
Figure 7: Bank below facilities.........

Table 2: Indicative erosion&%e ..........................................................

%)
Q.

o

o

2-30538.39/17/02 | October 2017

Opus International Consultanis Lid -



Preliminary Geotechnical Report Cape Kidnappers 1

1. Introduction

The Department of Conservation (DoC) has engaged Opus International Consultants (the consuitant) to
undertake a geotechnical assessment at Cape Kidnappers, Hawke’s Bay.

The area of walking track and facilities (the site) of interest is approximately 500m east of the Gannet colony
and perceived be at risk from coastal erosion.

The facilities structures include a toilet block and light timber framed building.

.

> A g ‘.'.';""t}v_ ¥

~

2. Scope 6é

The primary objectives of thi is a high level assessment of the geological and geotechnical conditions
at the site and ic providz g nnical input on the stability of the site. The geotechnical considerations

addressed in this reportg®lude the following:

¢ Ground
o Cost on
To satisfy F@jectives of this study, the following scope of work was completed:
Qg{jesktop study to review readiiy available published and unpublished geotechnical and geological
reports relevant to the proposed development.

* A site walkover
¢ Inclusion of the results of our investigations, and analyses with commentary in this report.

The consultant has prepared this geotechnical report on the understanding this will help DoC to identify
potential development options for the site which we understand will ultimately inform a business case for
development of the site. This report is not intended for detailed design.

3. Investigations

Investigation consisted of a preliminary desktop study and site walkover. No sub-surface testing was
conducted.

2-50538.39/17/02 | October 2017 Opus International Consultants Lid



Preliminary Geotechnical Report Cape Kidnappers 2

SLIL Geological Setting
The site is shown on the GNS Science published map (Lee, Bland, Townsend and Kamp (compliers), 2011)
which shows the area to be underlain by Lower Late Pliocene (1.81 — 3.6M years) fossiliferous mudstone
and sandstone. An active fault is shown approxmately 3km to the west

Figure 2: GeQ%QMap

3.2. Geotechnical Hazards

A preliminary review of the Hawke’s Bay emer group hazards maps (Hawke's Bay Emergency
Management Group, 2017) was conducted {S report. Significant hazards identified are presented in the
following sections

3.2.1.  Earthquake Hazard e

Earthquake amplification and liqu
consistent with the wider Hawk :

As the site is coastal, the 6

n risk are mapped as low. The site is considered to have a risk
y area.

aps show the site is in the risk area for a Tsunamis near source inundation
extent.

322 Slo, %ility

The online map ified the site as inside the cliff shore hazard zone. The geological maps and high
coastal cliffs (@le the site is underlined by a mudstone that is stable at steep angles.

?.@ Historical Imagery
HistoricaNmagery dating back to 1963 and 1980 (Local Government Geospatial Alliance, 2017) was
reviewed and compared to recent imagery from 2014 (Hastings District Council, 2016).

The crest and base of the slope below the facilities was traced in each image and overlaid to provide an
indication of the rate of coastal erosion.

Z50530.39(17/02;5, Oclober 2017, Opus International Consultants Lid



Preliminary Geotechnical Report Cape Kidnappers 3

Figure 4: Base of slope

O Year
Q~ 1963 (0 years) 1963 - 1980 (17 years) 1980 - 2014 (34 years)
Base of slope na 0-4m 3-9m
Crest of slope na 0-5m 3-9m

Table 1: Indicative erosion distance

In the area of the site the erosion rate is up to about 250 mm per year. The corner of the building is
approximately 12 m from the crest of slope. Assuming the rate of erosion is consistent and does not change
(i.e climate change is not considered, the soil profile is consistent) the structure will be undermined in

approximately 50 years.

2-850538.39/17/02 | Qctober 2017
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Preliminary Geotechnical Report Cape Kidnappers 4

Srot Site walkover
The site was visited by a geotechnical engineer on the 15 September 2017.

The track cut into the hill side to the east of the facilities. The bank is sub vertical and as the mudstone is
exposed and undergoes wetting and drying it can ‘fret’ and break off in small planar slabs. Deep seated
instability was not observed. The mudstone is likely to have suitable bearing capacity when dry but may be
expansive and or water sensitive.

Figure 5NWlick cutting

The slope at the base of the hills adjoining th&(are less steep suggesting there may be colluvium
(landslides) deposits. Site testing and anahﬁg ould indicate if these soils are |less stable.

A large Macrocarpa tree is at the crest e eroding bank near the toilet and structure. The tree is likely to
have an extensive root system and stabilising the slope and potentially affecting the toilet sumps.
may fall during a large storm.

The tree is on the edge of the bal

Figure 6: Facilities with Macrocarpa tree to upper left

EiS0558:30/1i7/0e 4y (Ccioben 201 Opus International Consultants Ltd
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Figure 7: Bank below facilities é
The slope is a near vertical bank several meters high. A sub horizont € grey mudstone is at the base of

the bank and the bank consists of weakly cemented silty sand anox €' sand. The sand has little or no
cohesion when dry is as likely to be highly erodible with wind or\@e .

The mudstone shelf appears to be stable and providing proft to the overiying soils during typical sea
conditions. It is considered most of the erosion occurs q{ ggrorms where the mudstone is overtopped by

waves as the bank has little resistance. The site will vulnerable to swells approaching from the north

east. Q
To the west, some areas appear to be eroding at a¥eéter rate which may be due to less protection from the
mudstone base and or more exposed o storm@w this area parts of the track have had to been relocated.

The sub horizontal areas at the base of t i’ on which the facilities are built and the track is partiy on, may
be a layer of sandy soils, which are higlply e¥bdibie, overlying a more stable mudstone which forms the near
sub surface soils of the hills. @

4. Geotechnic ssessment and Conclusion

4.1, Costal@osion

The site appears g8 Yndergaing significant ongoing erosion. Based on imagery dating back to 1963 the
rate is approxim 50mrm per year and would reach the timber frame structure in 50 years. However, the
large Macroc likely to fall before this time. It is considered that the situation could change significantly
if there is ease in large storm waves overtopping the Mudstone.

Itis s@ed the site is stable in the short term however longer term erosion is expected to continue and
eve@r undermine the site.

4.2. Slope Stability

The underlying mudstone has formed high sea cliffs and is considered to be fairly stable at steep angles. At
the base of hills the soils may be weaker colluvium (landslide materials).

Once exposed the mudstone unit observed is likely to weaken and ongoing minor surficial failure is to be
expected.

4.3. General

If the facilities are relocated and the path is relocated or if significant cut or fill is proposed a detailed
geotechnical assessment with site testing is recommended.

2505382917192 § Octobey 2017 Opus International Consultants Lid



Preliminary Geotechnical Report Cape Kidnappers 6

5. Limitations

The factual data, interpretations and recommendations contained in this report pertain to a specific project as
described in the report and are not applicable to any other project or site. If the project is modified in any
significant way, or if the project is not initiated within eighteen months of the date of the report, Opus
International Consultants should be given an opportunity to confirm that the recommendations are still valid.

Where conditions encountered at the site differ significantly from those anticipated in this report, eith¥due to
natural variability of subsurface conditions or construction activities, it is a condition of this repog t pus
International Consultants be notified of the changes and provided with an opportunity to review

recommendations of this report. Q
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Appendix 3: Vehicle Access Track Options

[To be provided at a later date after the submission of this Report as agreed with DoC].

2-14243.00 | 10/11/2017 Opus International Consultants Ltd



A

Opus International Consultants Ltd
Opus House, 6 Ossian Street

Private Bag 6019, Hawkes Bay Mail Centre,
Napier 4142

New Zealand

+64 6 833 5100
{. +64 6 835 0881
WO WWW,.0pus.co.nz



Mike Davies

-_—
From: Don Bogie
Sent: Thursday, 14 February 2019 12:38 p.m.
To: Mike Davies
Subject: FW: Cape Kidnappers Rockfall
Don Bogie
Principal Advisor Visitor Risk \
Pou Haumaru Manuhiri C)
Otautahi - Christchurch Office v
Level 3, 161 Cashel Street . OQ
Christchurch, 8011 \\
Department of Conservation—Te Papa Atawhai (b.
DDI 03 3713723 VPN: 5423 M: 027 241 6261 K®

Conservation leadership for our nature 7@kina te hi, Tiakina, te ha o t&@' iroa

www.doc.govt.nz

O
From: Jonathan Calder <jcalder@doc.govt.nz> 55\\\

Sent: Wednesday, 30 January 2019 10:55 a.m. Q

To: Julie Radcliffe <jradcliffe@doc.govt.nz>; Don Bogie <aWwbgie @doc.govt.nz>
Cc: Darryl Lew <dlew@doc.govt.nz>

Subject: Cape Kidnappers Rockfall 5\\9

Hi Julie/Don é

he recent rockfall incident at Cape Kidnappers prompted
ahu to mention the advice he ided at the time (exert from email string below) and it appears that some quite

site-specific risks were identi@.

Purely in the interests of dealing with specific risks and improving our response to risks raised by staff, | need to
follow up:

1. Don, imagine you’re involved in investigating the Cape Kidnappers incident, was geotechnical advice sought and
was this prompted by Tahu’s advice or was it initi

t would good to let the engineers know what action was taken for each of the risks they raised. I'll need your
help here Julie.



Regards,

Jonathan Calder

Engineering Manager - Pou Matua Matanga Kaihanga
Department of Conservation - Te Papa Atawhai

DDI: +64 3 756 9135 | M: +64 27 240 5333 | VPN: 5235

West Coast Tai Poutini Conservancy
Private Bag 701, Hokitika 7842
10 Sewell Street, Hokitika 7810

Conservation for prosperity Tiakina te taiao, kia puawai

www.doc.govt.nz

Regards,

Tahu Taylor-Koolen

Structural Engineer (Hamilton) - Métanga Kaihanga
Department of Conservation - Te Papa Atawhai
DDI: (07) 858 1570 | M: 027 245 1616

Conservation leadership for our nature Takina te hi, Tiakina, te hé o te Ao Taroa
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From: Tahu TaylorKoolen

Sent: Wednesday, 30 May 2018 5:00 p.m.
To: Julie Radcliffe <jradcliffe@doc.govt.nz>
Subject: Risks

Hi Julie,

Daryl Lew requested we identify any risks associated with structures.

Regards,

Tahu Taylor-Koolen

Structural Engineer (Hamilton) - Métanga Kaihanga
Department of Conservation - Te Papa Atawhai
DDI: (07) 858 1570 | M: 027 245 1616

Conservation leadership for our nature Takina te hi, Tiakina, te héa o te Ao Tiroa
www.doc.govt.nz






Mike Davies

From: Dan Tuohy

Sent: Monday, 28 January 2019 11:34 a.m.

To: Andrew Mercer

Subject: FW: Cape Kidnappers Great Day Hike Development
Hi Andrew,

Also got this from Tim and Wayne, which may add to the our cause. It's the BC for the Cape and it show that we

know about the risk and are planning to build signage in the development to mitigate. \
Cheers ?g)
Dan Tuohy Q
Kaiwhakamahere Rawa — Maintenance Planner ’\O

Te Papa Atawhai - Department of Conservation \

Waea pilikoro Mobile: +64 27 539 6049 &

Workplace delegate \Oﬁ
www.psa.org.nz
N\

0508367 772 \

PSA™

He aha te mea nui o te ao - Whats the most important thing in th?;@d?

He tangata, He tangata, He tangata — It is the people, Itis t e, It is the people
www.doc.govt.nz

From: Tim Groenendijk <tgroenendijk@doc.govt.n
Sent: Monday, 28 January 2019 10:08 a.m. \

To: Dan Tuohy <dtuohy@doc.govt.nz> X
Subject: Cape Kidnappers Great Day Hik%@ pment

Hi Dan QQ

As requested.
Wayne gave me the DOCCM @ or the IBC:

Cape Kidnappers Day Hike Development

Indicative B ss Case
httgs:[{docc‘égovt.nz[wcc[faces[wccdoc?d DocName=D0C-3245528

Excerpt from page 15:



Hazards:

It will be important to provide additional pre-visit information te compensate for visitors’ reduced ability to
recognise hazards and make prudent, informed decisions. Additional on-site safety signage should also be
provided. Further, all hazard aspects identified in the table below will require attention as part of visitor safety.

Mitigation (for vulnerable visitors)

Rockfalls/Landslides: Obtain a geological hazard assessment report for the site.

Provide additional pre-visit safety messages.
Provide permanent on-site hazard warning signs at the entrance to the track.
Provide permanent on-site hazard wamning signs at hazard location.

Seals Provide permanent on-site warning signs at the track entrance.
Provide pre-visit information about recommended visitor behaviour where sxls'ure
present. 0
Significant fall - at Obtain a geologica! hazard assessment report. ?\
lookout point and At an amenity area, construct a guardrail or barrier unless it Q
amenity areas is feasible to create a vegetation barrier or physically prevent ¢ O
access to the hazard in some other way. ®\
Tidal and rogue waves Provide permanent on-site warning signs at track entr@
Provide permanent on-site hazard warning signs at h% location (entrance to
beach section in both directions). s\o
The risks associated with erosicn could be significantly mitigated by plach@hnstrucw re in locations away
from erosion-prone areas as proposed. With an access agreement, the greater opportunity to select an
appropriate location for each facility. Following the successful agre of access, the preferred option
would be to realign the walking track to provide a gradient thg$ eep and less susceptible to the threats
of erosion. This would likely include viewing platforms and fts along the track.
Except from page 2: @

Cost Q\Q

The below costings are outlined in the W%: template and are summarised as follows:

Tracks, beach approach: 6 $£94 472
Roading access {Opti§ $20,528
Boardwalk: $180,000

rea: $305,000
ormation and safety signage: SB0,000J
storation $45,000
Y $72,500

Interpretaty

Plantin
C

%

Y VIVIYV ¥V ¥V V¥

%

Total Ca nditure (ex] contingency) §725,000

B

Cheers

Tim Groenendijk-- Asset Planner

Conservation for prosperity Tiakina te taigo, kia puawai

s | Department of Conservation
‘« Te Papa Atawbuat




Mike Davies

B e ———— —
From: Don Bogie
Sent: Thursday, 8 February 2018 12:04 p.m.
To: Graeme Ayres; Gavin Walker (Sustainability); Harry Maher
Subject: Air New Zealand February magazine

| was looking in the February Air New Zealand magazine on the way home last night. It had an article on the new
great Day hikes and short walks.

It raises some of those risk issues | mentioned to TTF last week. In the article it highlights three of the 19 Day hikes /
short walk. %\'

\s to have significant
ation worries me. Do we
so are those risks tolerable?

The other is Cape Kidnappers where we are encouraging greater use of a site which
visitor risk. While ongoing marketing of busy sites is a concern, the Cape Kidnappe
have a good understanding of the visitor risks at that site? Are they well mana

Regards \Q
Don 5{\\0

Don Bogie

Senior Advisor — Risk \\Q
Business Assurance Unit \
Otautahi - Christchurch Office

Level 3, 161 Cashel Street

Christchurch, 8011 0

Department of Conservati Te Papa Atawhai
DDI 03 3713723 VPN: 3 M: 027 241 6261

Conservation leade® for our nature Takina te hi, Tiakina, te ha o te Ao Tiiroa

www.doc.ge.@






Mike Davies

— e — SE——
From: Jacqui Dyer
Sent: Wednesday, 6 September 2017 2:46 p.m.
To: Tinaka Mearns
Cc: Brendon Clough
Subject: Risk Assessment for Caper Kidnappers
Attachments: VRM Assessment DV - Cape Kidnappers Walk. 2017.xls - DOC-3157803 -
DOC-3157990.xIsx
Hi Tinaka,
Hopefully this i ' C’)\,
Here is Brendon’s risk assessment for Cape Kidnapper’s as an attachment. Q
O
Brendon’s key comments about risk are; @i\\
¢ Itisdifficult to do a top job considering the information available and t rt timeframe. However, he
believes this site has a number of considerable visitor risk issues t only be raised with the proposed
promotion. Q
e The likelihood of an ongoing vulnerable visitor issue is high(b\'\
Jacqui

Jacqui Dyer
Technical Advisor - Recreation

.-. &= ?- Q} p ®
= — 3 tion Week
R O@v‘g , | Conserva
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< 14-22 October pmy»

Cr - -

AcCxyar> conservationwoek org n:

(0.2

VEN: 5446 | Phone: 03 371 x@ Vicbile: 027 5367035

Department of Conservati, Papa Atawhai | Otautahi - Christchurch
iy Private Bag 4115 ¢ Jurch el Cenire | Christchurch| §146] New
& Level 3, 161 Cashe, i, Christchurch, 8011
¥ 464 3 371 37, -RF64 3 365 1388 Websitu: www.doe.govt.nz
Good plane¥g are hard to find. Please, don’t print unless you need to.






Mike Davies

— —— e |
From: Jacqui Dyer
Sent: Wednesday, 6 September 2017 1:10 p.m.
To: Tinaka Mearns
Cc: Brendon Clough; Lynnell Greer
Subject: RE: Cape Kidnappers
Hi Tinaka,
Brendon is still working on the risk assessment work, as requested.
It will be completed in half an hour.
I will still send it to through to you even tho’ it appears a decision has been made. C’}.
Jacqui v
From: Tinaka Mearns
Sent: Wednesday, 6 September 2017 12:33 p.m. . OQ
To: Jacqui Dyer <jdyer@doc.govt.nz> 5\\

Cc: Lynnell Greer <Igreer@doc.govt.nz> @.
Subject: Re: Cape Kidnappers @

Thanks so much Jacqui. N

I've given this info to Gavin along with my recommendation. O

We keep it in the group, Connie continues to run land owner mitigatio\% we work with her team to keep

Unless I get another question back from Gavin you can ¢ 18 task finished.

Thanks!!
Sent from my Samsung Galaxy smartphone. O

------- Original message -------- @

From: Jacqui Dyer <jdver@doc.govt.nz> \\9

Date: 6/09/2017 12:10 pm (GMT+12:00)

To: Tinaka Meams <tmearms@doc.g0

Subject: RE: Cape Kidnappers

Caravan Park — Connie is conﬁdent@ isk of a backlash is low

Farm — Connie is confident the ofa backlash is low

Cliff erosion in the amenity a&onnie feels the risk is high but not immediate.

Jacqui

From: Tinaka Mearns
Sent: Wednesday, ember 2017 12:01 p.m.

To: Jacqui Dye <i@ @doc.govt.nz>
Subject: Re: %ﬁ(idnappers
Yes I thought sG. I didn't explain that bit well to Gavin. He gets it now.

So please check that with Connie too.
Thanks

Sent from my Samsung Galaxy smartphone.

-------- Original message --------

From: Jacqui Dyer <jdyer@doc.govt.nz>
Date: 6/09/2017 11:58 am (GMT+12:00)
To: Tinaka Mearns <tmearmns @doc.govt.nz>
Subject: RE: Cape Kidnappers

Sorry t send this in bits




Just to be clear, if you are walking and there is a swell like there was yesterday, the caravan park is your only access
route.
J

From: Tinaka Mearns

Sent: Wednesday, 6 September 2017 11:44 a.m.
To: Jacqui Dyer <jdyer@doc.govt.nz>

Cc: Brendon Clough <bclough@doc.govt.nz>
Subject: Re: Cape Kidnappers

Hi Jacqui
Just spoke with Gavin. He is comfortable that the risks you have identified are what he thought./ is OK to carry.
Brendon only do work here if you think dramatically differently.
Jacqui instead of focusing there can you talk with Connie on landowner backlash, to see she comfortable that she
can minimise any potential fallout, at announcement, promotion launch and if there were 35% mons*\p?ople. What
arc her plans, does she think it's likely to be successful? C)
Mostly focus on the farm than camp as sounds like the camp is just one example route people ¥ould use..?
Thanks T
Sent from my Samsung Galaxy smartphone. ‘\O
-------- Original message -------- (5,\
From: Jacqui Dyer <idyer@doc.govt.nz> @

N\

Date: 6/09/2017 11:15 am (GMT+12:00)

To: Tinaka Meams <tmeams@doc.govt.nz> 5\0
Cc: Brendon Clough <bclough@doc.govt.nz> \Q
Subject: Cape Kidnappers

Hi Tinaka, . ’\0\

Following up from our conversation yesterday, C)
The Opus report | talked about regarding the cliff erosi é?t\\ shelter, toilets etc at the destination end of this
walk, has not been produced yet. Here is the brief. @ occm.doc.govt.nz/wee/weceproxy/d?dDocName=DOC-
2854096. It won’t be available until the 15t of Sepjegnber. The senior ranger has indicated they have lost 20-25
metres of land in 18-20 years and the assets a ly all within 10 metres of the current cliff edge.

The land that they are talking about moving tﬂ&ets to belongs to Julian Robinson, a billionaire philanthropist
from the US who has luxury tourist lodge it and it is a pest-free fenced private sanctuary called the Cape
Sanctuary http://www.haumoana.co s/capesanctuary.html There have not been any formal negotiations
about this but apparently the farm er is OK about talking about the possibility of the shelter etc being moved
back from the cliff edge.

The land that provides accesi onTthe beach up to the DOC shelter and then on up to the gannet colony is also part
of the farm. The only bit thay¥eDOC’s apparently is the bit in behind the barrier where the gannets nest on the edge
of the cliff. Local staff, assuring me there is a formal agreement in place, when | asked to view it have come
back and said that it rs that there is\was full intentions of formalising the plateau colony and track to it into
the reserve, Ho is appears not to have happened. So, currently no legal access and | am pretty sure (but not
100%) that th assets are currently on the farm.

of the walk, during a swell as per yesterday, walkers have to go through the Clifton Caravan Park
rather than 3ong the beach. This is confusing for walkers as you feel you are encroaching on private land and there
is no signage to tell you this is an option. The land the campground is on is owned by DOC, leased to the Council who
sub-lease it to a private operator. There is no formal access agreement for DOC through the Caravan park. Because
of the erosion, the operator is going to be leaving the site (don’t know when), the land will come back to DOC and
the start of the walk will be able to be improved.

Gannett Beach Adventures — Tractor/ trailer concession operates

October to April and the Reserve is closed for breeding purposes from 1

July until the Wednesday before Labour Weekend each year (which

usually falls around the 20th October). | only found out about the closure

from looking on their website. This means that people can do the walk but

not go up to the colony over this period.

How much does it cost?




e Adults - $44.00
e Children (4-15yrs) - $24.00 (Children aged 3yrs & under are free of
charge)
e Students - $34.00 (with ID)
Please enquire for our group rates (15 or more paying passengers)
Family Rates
Z Adults & 1 Child $106.00
Additional children $18.00
What time do the tours depart?

Departs once a day. http://www.gannets.com/pdf/times.pdf. Looks like

they have at least three tractors with trailer units so can take a fair few

gggple.

The only way | can think to show you the photos is on SKYPE. | can’tSendthem to you.
Can you get to a computer and phone me so | can take you throuﬂ m?
Jacqui

Jacqui Dyer s{\\o

Technical Advisor — Recreation

Caonservation Week
14 -22 October .‘.

“o wervatioawoeek org N

3

VEN: 5446 | Phone: 03 371 3746 | Mobig INY5367035

Department of Conservation | Te Papa {gaw: Otautahi - Christcf_)urch
4 Private Bag 4715 | Chrisiciisch ha wre| Caristchurch| 314i| New Zealand

i Level 3, 161 Castici Sireet. Christ 75011
¥ 164 3 371 5746 | Fas +64 3 36 Wetsite: www.doc.govi.nz
Good planets are hard,
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d. Please, don't print unless you need to.






Mike Davies

e — e
From: Jacqui Dyer

Sent: Wednesday, 6 September 2017 11:52 a.m.

To: Tinaka Mearns

Cc: Brendon Clough

Subject: RE: Cape Kidnappers

Tinaka,

Just to be clear | indicated that they have lost 20-25 metres of land in 18-20 years and the assets are roughly all
within 10 metres of the current cliff edge. I didn’t make an assumption about 5-10 years. Local staff mumbled
something about a 5-10 year timeframe initially but when pressed, they were reluctant to state a tirréﬁame. They
are waiting for the Opus report.

Brendon and | are both of the opinion that the swell yesterday is not likely to be unusual. It was a§alm, clear day
with no on-shore wind but as you say, we can only do the assessment on what we have be@d.

I will speak with Connie about any possible landowner backlash and respond. ,‘\\

Jacqui

From: Tinaka Mearns &
Sent: Wednesday, 6 September 2017 11:44 a.m. \

To: Jacqui Dyer <jdyer@doc.govt.nz> Q\O

Cc: Brendon Clough <bclough@doc.govt.nz> Q
Subject: Re: Cape Kidnappers \\
>

Hi Jacqui

Just spoke with Gavin. He is comfortable that the risks you b ntified are what he thought./ is OK to carry.
Brendon only do work here if you think dramatically diff .

Jacqui instead of focusing there can you talk with Con c@ N’ landowner backlash, to see she comfortable that she
can minimise any potential fallout, at announcegwromotion launch and if there were 35% more people. What

are her plans, does she think it's likely to be su ?

Mostly focus on the farm than camp as soun the camp is just one example route people could use..?
Thanks T @

Sent from my Samsung Galaxy smartphone. 6

------ Original message -------- Q

From: Jacqui Dyer <j

Cc: Brendon Clough < gh@doc.govt.nz>
Subject: Cape Ki S

Hi Tinaka, 7g)
Following up@vmur conversation yesterday,
The Opus report | talked about regarding the cliff erosion at the shelter, toilets etc at the destination end of this

walk, has not been produced yet. Here is the brief. https://doccm.doc.govt.nz/wee/weeproxy/d?dDocName=DOC-
2854096. It won't be available until the 15% of September. The senior ranger has indicated they have lost 20-25
metres of land in 18-20 years and the assets are roughly all within 10 metres of the current cliff edge.

The land that they are talking about moving the assets to belongs to Julian Robinson, a billionaire philanthropist
from the US who has luxury tourist lodges on it and it is a pest-free fenced private sanctuary called the Cape
Sanctuary http://www.haumoana.com/pages/capesanctuary.htm! There have not been any formal negotiations
about this but apparently the farm manager is OK about talking about the possibility of the shelter etc being moved
back from the cliff edge.

The land that provides access from the beach up to the DOC shelter and then on up to the gannet colony is also part
of the farm. The only bit that is DOC’s apparently is the bit in behind the barrier where the gannets nest on the edge
of the cliff. Local staff, after reassuring me there is a formal agreement in place, when | asked to view it have come

1



back and said that it appears that there is\was full intentions of formalising the plateau colony and track to it into
the reserve. However this appears not to have happened. So, currently no legal access and | am pretty sure (but not
100%) that the DOC assets are currently on the farm.

At the beginning of the walk, during a swell as per yesterday, walkers have to go through the Clifton Caravan Park
rather than along the beach. This is confusing for walkers as you feel you are encroaching on private land and there
is no signage to tell you this is an option. The land the campground is on is owned by DOC, leased to the Council who
sub-lease it to a private operator. There is no formal access agreement for DOC through the Caravan park. Because
of the erosion, the operator is going to be leaving the site {(don’t know when), the land will come back to DOC and
the start of the walk will be able to be improved.

Gannett Beach Adventures — Tractor/ trailer concession operates

October to April and the Reserve is closed for breeding purposes from 1

July until the Wednesday before Labour Weekend each year (which

usually falls around the 20th October). 1 only found out about the closure

from looking on their website. This means that people can do the walk but \

not go up to the colony over this period. O

How much does it cost? ?~

o Adults - $544.00

« Children (4-15yrs) - $24.00 (Children aged 3yrs & under are free of OQ
charge) 5\\

o Students - $34.00 (with ID) %

Please enquire for our group rates (15 or more paying passengers) @

Family Rates K

2 Adults & 1 Child $106.00 \O

Additional children $18.00 Q

What time do the tours depart? \\

Departs once a day. http://www.gannets.com/pdf/times.pdf. Loo@ e
ew

they have at least three tractors with trailer units so can take
people.
el

B A——re

The only way | canapi Ql'to show you the photos is on SKYPE. | can’t send them to you.
Can you get to \r@puter and phone me so | can take you through them?

Jacqui @

Jacqui Dy

Technical Advisor — Recreation
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