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Part Three Implementation,
Monitoring, Reporting, Review
and Milestones

IMPLEMENTATION

The Department of Conservation uses many different tools to implement

conservation management strategies. These include:

» the department’s business planning processes, where decisions are
made about priorities and about resourcing the business activities
undertaken in a conservancy

e decisions on concessions and other authorisations.

Management Objective

1. To implement the outcomes, objectives and policies of the Bay of
Plenty Conservation Management Strategy.

MONITORING, REPORTING AND REVIEW

Monitoring implementation will assist in determining the success of the
provisions of this conservation management strategy.

The department reports annually to the Bay of Plenty Conservation Board
on the implementation of the conservation management strategy, and the
conservation board also reports annually to the New Zealand Conservation
Authority.

Management Objective

1. To annually monitor and report on the implementation of the Bay
of Plenty Conservation Management Strategy and, if necessary, to
amend or review the strategy in response to changing knowledge
and circumstances.

Management Policy

1. Will report at least annually to the Bay of Plenty Conservation Board
on the implementation of the Bay of Plenty Conservation Management
Strategy.
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