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Tiritiri Matangi Island Wharf

Request for Proposals Opportunity

	Process to select a licence holder to undertake a commercial ferry service to the Tiritiri Matangi Island Wharf.  




1.0 Introduction

Tiritiri Matangi Island is an open scientific reserve located a short distance offshore from Whangaparaoa in the Hauraki Gulf. The opportunity to undertake a commercial ferry service to Tiritiri Matangi Island is currently managed by way of a licence to one operator. 

The existing licence is due to expire on 31 March 2022. The Department is seeking proposals to determine the new licence holder. 

To do this, the Department has decided to run a Request for Proposals (“RFP”) process. As there is a daily limit on the number of ferry passengers that may be taken to Tiritiri Matangi Island by commercial operators, the access opportunity is restricted by that daily limit. 

The RFP provides a transparent process to determine the most suitable Proposal for the opportunity on Tiritiri Matangi Island. Proposals will be assessed on their overall merits, based on the criteria more fully described at paragraph 5.0 of this document. 

Following the RFP, one or more respondents may be invited to apply to the Department for the licence to run commercial ferry operations to Tiritiri Matangi Island. 

Proposal Timeframe: 
The Department will be accepting Proposals from 9:00am Friday 20 August 2021 to 5:00pm Friday 1 October 2021. 

Please review the following documentation and ensure you understand the full process. 	Contact with the Department if you have any queries about your Proposal or the wider 	process. Email permissionshamilton@doc.govt.nz.



2.0 Context

Tiritiri Matangi Island is one of New Zealand’s great community conservation success stories, having been transformed by volunteers from a farmed island to one with extensive restored forest that complements the remnant coastal forest. Tiritiri Matangi Island is free of mammalian pests, and many rare or threatened species have been reintroduced or have returned naturally to Tiritiri Matangi Island. 

Tiritiri Matangi Island is particularly significant to iwi and hapū. Under the Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Act 2014, Tiritiri Matangi Island was vested in the trustee of the Tūpuna Taonga o Tāmaki Makaurau Trust on behalf of the 13 iwi/hapū of Ngā Mana Whenua o Tāmaki Makaurau for one month and then was vested back in the Crown. 

Tiritiri Matangi Island is a site of an important historic lighthouse complex, one of the most complete remaining in New Zealand. The lighthouse is managed by Maritime New Zealand and is classified Category 1 by Heritage New Zealand Pouhere Taonga. There are also a number of structures managed by the Department with assistance from the Supporters of Tiritiri Matangi. 

The Supporters of Tiritiri Matangi (SoTM) formed in 1988 and is a major contributor to the success of Tiritiri Matangi as a restored open scientific reserve. They provide significant volunteer effort and funding to Tiritiri Matangi Island. This includes replanting, biodiversity management, research, interpretation, visitor facilities, facilitating translocations and conserving historic features. 

[bookmark: _Hlk79742989]Visitor numbers to Tiritiri Matangi Island have grown from 13,000 in 1995 to approximately 30,000 people in recent years and approximately 5000 school students per year. Note, the visitor numbers have been impacted by COVID-19 and there has been a drop caused from reduced inbound tourism but somewhat countered by an increase in domestic numbers. This is expected to continue well into the future. 

Access to Tiritiri Matangi Island is via a scheduled ferry service (this opportunity), chartered commercial vessel, or private boat. Biosecurity measures (including pre-trip information) are essential to maintaining an island as an open scientific reserve. Rangers meet each ferry and provide a biosecurity briefing to visitors. School visits are popular. 

The wharf is owned and managed by the Department of Conservation. Maintenance on the wharf is contributed by all users and calculated over a four-year period. The maintenance fees will be included in the Annual wharf fees. The annual wharf fees will be set by the Department and will be non-refundable. The annual wharf fees are expected to between $55,000 - $60,000 for the first year of the licence which are paid annually for the term of the licence, subject to the Director-General’s right to review the fees. An annual Management fee will also be charged and is currently $400 plus GST. The successful party will also need to ensure all necessary insurances are held. 

3.0 What Proposals are being sought for:

This RFP is an invitation for suitably qualified persons to submit a proposal for rights to operate a commercial ferry service to Tiritiri Matangi Island.

3.1. Administration

Reserves Act 1977
Tiritiri Matangi Island wharf services Tiritiri Matangi Island Scientific Reserve, which is an open scientific reserve subject to the Reserves Act 1977.  The reserve is administered by the Department of Conservation on behalf of the Crown. In managing the wharf, the Department must have regard to the purposes of the Act (s.3), and the purposes of scientific reserves (s.21), when considering proposals. This means all activities undertaken on the reserve must not adversely affect the values in the reserve.

Maritime Transport Act 1994
Use of wharves under the control or management of the Department is subject to the powers of the Minister of Conservation as set out in section 33W of the Maritime Transport Act 1994.  Until such time as any regulations or bylaws are introduced under the Maritime Transport Act, the commercial operation of a ferry service to the Tiritiri Matangi Island wharf is regulated by way of licence.   

Hauraki Gulf Marine Park Act 2000
The Reserve is administered in accordance with the Hauraki Gulf Marine Park Act 2000. This Act oversees all activities occurring within the Hauraki Gulf. 

Auckland Conservation Management Strategy
 The most relevant Department statutory planning document is the Auckland Conservation Management Strategy 2014-2024 (CMS). The CMS is a statutory document which is provided for under section 17D of the Conservation Act and provides direction and policies for all Public Conservation Land.

The CMS sets out both high level and specific guidance for the Auckland region and places within it. The following information is included about Tiritiri Matangi Island. Tiritiri Matangi Island is an Icon destination which is identified as having a high-quality visitor experience. Tiritiri Matangi Island is one of New Zealand’s great community conservation success stories, transformed from farmland to an extensive restored forest with mammalian pest free status. The island he site is the site of an important historic lighthouse complex, one of the most complete remaining in New Zealand and is a Category 1 Heritage New Zealand Pouhere Taonga structure. 

The following paragraphs specifically relate to the management of a ferry service:

“Access to Tiritiri Matangi is via scheduled ferry service, chartered commercial vessel, or private boat. Biosecurity measures, which include providing pre-trip information to visitors, are essential to maintaining the island as an open scientific reserve. Rangers meet each ferry and provide a biosecurity briefing to visitors. School visits are popular, making Tiritiri Matangi an important place for conservation education.” 

“Visitor management measures are necessary to protect the island’s natural, historic and cultural values, enable better management of biosecurity, and maintain a quality visitor experience. Measures to manage visitor impacts include controlling the number of visitors arriving by scheduled ferry, coordinating other commercial vessel arrivals with the ferry’s arrival and departure times, and limiting numbers on the introductory guided walk. Well-designed visitor facilities that can handle the pulse of visitors originating from the scheduled ferry service are also important.”

“The Department proposes to retain these control measures, and support a daily ferry service over the peak period (Boxing Day to the third Sunday in January inclusive) and for public holidays (except Christmas Day) with a 5-day per week scheduled service outside of these times (except Christmas Day). The daily limit on ferry passengers will increase from 150 to 170. This would allow more visitors to access the island, and provide more flexibility for visitors and others staying overnight on the island. This daily ferry limit may be exceeded for the purposes of landing and picking up visitors undertaking guided evening walks or attending one-off special events.” (page 96).

18.2.2.6 - Manage the following activities to minimise impacts on the visitor experience, research and translocation of wildlife, and natural, historic and cultural values, by applying the following provisions:
a) For the operation of the scheduled ferry service and other commercial vessels:
i) allow a ferry service to operate within the following parameters:
–daily over the peak period (Boxing Day to the third Sunday in January inclusive);
–all public holidays except Christmas Day; and
–a 5-day per week scheduled service shall be allowed at other times except Christmas Day;
ii) allow for a limit of up to 170 passengers per day on the scheduled ferry service;
iii) allow for the daily limit in sub-clause (ii) to be exceeded for the purpose of servicing evening guided walks and special events, subject to the limits set out in Policy 18.2.2.6(c) below;
iv) exclude Department of Conservation staff, guides, volunteers, researchers and other people on the island for management purposes from passenger numbers in sub-clause (ii); and
v) ensure that arrivals and departures by other commercial vessels do not operate around those times that the scheduled ferry service is arriving or departing the island wharf, to avoid congestion.

3.2. Location and description of land

Tiritiri Matangi Island is located approximately 3.4km east of Whangaparaoa Peninsula and roughly 30km north-east of central Auckland. 

The Scientific Reserve is 219 hectares more or less and is made up of the following parcels: Section 2, 5, 7, and 8 Block III Tiritiri Survey District and sections 1 and 2 SO477390.

Tiritiri Matangi Island falls within the rohe of:
· Ngāi Tai ki Tamaki
· Ngāti Manuhiri
· Ngāti Maru
· Ngāti Tamaoho
· Ngāti Tamatera
· Ngāti Te Ata
· Te Kawerau a Maki
· Ngāti Whanaunga 
· Ngāti Paoa 
· Ngāti Whatua

Tiritiri Matangi Island was one of four motu within the Tīkapa Moana o Hauraki/Hauraki Gulf that were returned to the thirteen iwi that were party to the “Tāmaki Collective” Treaty settlement. Those iwi then gifted Tiritiri Matangi Island back to the Crown to hold for the public of New Zealand.  Te Kawerau Pa on the island was returned to Te Kawerau a Maki in their Treaty settlement. Another pā site on the island will be returned to Ngāti Paoa in their settlement. Other iwi have non-exclusive cultural redress instruments over Tiritiri Matangi Island such as statutory acknowledgements or conservation relationship agreements. 
Tiritiri Matangi Island is nationally renowned as a place for research, education and management of threatened species.
Tiritiri Matangi Island is traditionally regarded as one of the floats of an ancestral fishing net of Toi Te Huatahi, an early Māori ancestor and voyager, and marks a boundary between the hapū of the Tainui waka to the east and Kawerau a Maki to the west. 


4.0 RFP process

4.1. Licence management

The Minister has implemented an RFP process for the operation of a commercial ferry service to the wharf at Tiritiri Matangi Island.

4.2. Stages of process

4.3. Step One:
The RFP process will be open 9:00am on 20 August 2021 until 5:00pm on 1 October 2021. Please ensure your proposal is provided to permissionshamilton@doc.govt.nz by this closing date.

Ensure you have read all RFP Documents and understand what is required. Please get in contact with the Department if you have any queries about this process.

Note: The Department may answer questions of clarification about the context and about the RFP process, but cannot help to write, review or complete your proposal for the purposes of impartiality.

4.4. Step Two:
The Department will follow the process for consideration of Proposals set out in section 6.0 below.

4.5. Step Three:
The Minister will determine the most appropriate course of action in light of having evaluated the Proposals. One or more respondents may be invited to apply for a licence under part 33W of the Maritime Transport Act 1994. 


What is required from you?

Please submit the following:
1. Fill out and submit the application form attached below in Appendix Two; and
2. Provide a complete Proposal by including all information required under section 5.0 - Proposal criteria.
3. Pay the required lodgement fee.


Applications will not be considered unless they include the application form, proposal document and the required application fee. 
There is no proposal template. Please provide all relevant information in a clear and logical format. 
A check-list has been provided in Appendix Three to help ensure all relevant parts of the application are completed.

5.0 Proposal Criteria

The Proposal criteria is divided into five components below. Respondents must provide all of the information requested in sections 5.1-5.5 below. 

A failure to provide the requested information may result in a Proposal being removed from consideration.

	
5.1. Tiritiri Matangi Island values and features

[bookmark: _Hlk7440142]Discuss how the commercial operation can be managed to provide: 

5.1.1. Significance to iwi/hapu 
· Protect and enhance the relationship of tangata whenua with Tiritiri Matangi Island. 
Support mana whenua to undertake cultural activities on Tiritiri Matangi Island, through collaborative initiatives, including enhancing access to areas of significance. 
· Will you provide discounted travel for iwi organisations, and if so, how much discount?

5.1.2. Tiritiri Matangi Island significance to the wider public
· Maintain and enhance the significance of Tiritiri Matangi Islands to other residents of Tāmaki Makaurau and Aotearoa.
· Be able to demonstrate how you will encourage persons travelling to Tiritiri Matangi Island.
· Will you provide discounted travel for specific groups (such as schools), and if so, how much discount?

5.1.3. Other organisations
· Work with existing organisations involved in conservation and recreational activities on the Island, such as the Supporters of Tiritiri Matangi Incorporated. Will you provide reduced/free travel for conservation volunteers?
· Promote Tiritiri Matangi Island so that its conservation values are highlighted and the work of the Department and the Supporters of Tiritiri Matangi Incorporated on the restoration and maintenance of Tiritiri Matangi Island is acknowledged and supported.
· Support both organisations to enable visitors to have a quality experience, such as guided tours and interpretation of Tiritiri Matangi Island’s natural and historic features.  Proposals to promote Tiritiri Matangi Island and support the conservation work of both organisations on Tiritiri Matangi Island must be attached to the proposal.
· Will you provide free travel for Department of Conservation staff? Will you provide discounted travel for other organisations?

5.2. Operation of a commercial ferry service

Information on the operation of a ferry service. Information on each section in 5.2 must be included for consideration: 

5.2.1. A list of each vessel that will use the Tiritiri Matangi Island wharf, plus evidence of compliance with current Maritime Safety Authority standards, must be attached to the proposal. 

5.2.2. A statement must be attached to the proposal acknowledging that the non-refundable annual wharf fees will be paid each year for the term of the licence, subject to the Director-General’s right to review the fees pursuant to clause 2 of the licence.

5.2.3. Biosecurity measures
· [bookmark: _Hlk79745853]Implement effective biosecurity measures to prevent re-invasion of Tiritiri Matangi Island by weed and animal pests.  All vessels will need to meet the standards and achieve a Pest-free Warrant for Commercial Vessels prior to and throughout operation of the service.  Evidence on how this is going to be achieved must be attached to the proposal.  The required standards are set out in the attached Pest-free Island Guidelines for Contractors document (see Appendix Four).
· Implement a pre-departure briefing for passengers and on-board biosecurity messaging. Provide details of this messaging.

5.2.4. Operation of a ferry service – how you expect to operate the ferry
· Operate a scheduled commercial ferry service to Tiritiri Matangi Island Wednesday to Sunday inclusive, carrying no more than 170 fee-paying passengers per day, at a price that is reasonable from Downtown Auckland and Gulf Harbour wharfs.
· What the minimum scheduled service you will offer? Note, there may be a condition in any licence which allows the licence to be cancelled if this minimum service is not met.
· No sailings are permitted for Mondays and Tuesdays, being island maintenance days.  Monday and Tuesday sailings are permitted however on public holidays (excluding Christmas Day) and during the “Peak Period” defined as Boxing Day to the third Sunday in January inclusive.
· Provide a ferry service that is professional, safe, reliable, minimises missed sailings, facilitates access for the disabled, and provides a quality experience for visitors to Tiritiri Matangi Island.  Evidence of standards to be achieved and how these are to be implemented must be attached to the proposal. 
· The proposal must identify arrival and departure times for sailings and the minimum time ferry passengers will have on Tiritiri Matangi Island. A proposed annual schedule of sailings must be attached to the proposal.  A schedule of proposed fares must be attached.  

5.2.5. Sustainability and climate change
· How will you undertake sustainability within your operation? Do you have a sustainability plan, and if so, what does it include? 
· Emissions from transport form a significant amount of New Zealand’s domestic greenhouse gas budget. What measures are you doing to reduce carbon emissions? Will you undertake off-setting or undertake other carbon reduction activities?

5.3. Respondent capacity 


5.3.1. Previous experience

Is the Respondent suitable by virtue of experience to carry out the Proposal (either alone or in conjunction with others)?

Please outline your wider experience for the operation of a commercial ferry. Refer to past examples of which support your ability to carry out the Proposal. If you plan to carry out the Proposal in conjunction with other parties, please outline how you expect the parties to work together to achieve the desired outcomes. 

Please provide references as appropriate. 

5.3.2. Connection to Tiritiri Matangi Island

Please describe your connection to Tiritiri Matangi Island, including any historical connection. Please also include how you will foster the connection of tangata whenua and other groups or the general public to Tiritiri Matangi Island. Discuss how this connection supports your Proposal.

5.4. Aspirations for future management of Tiritiri Matangi Island

Please discuss how you believe the operation of a commercial ferry service should be managed into the future. Discuss aspirations such as, key overarching objectives and goals. For example, this could be to foster recreation, enhance biodiversity, or increase historical knowledge. Also include how this will be appropriate under the scientific reserve status of Tiritiri Matangi Island. 

Please elaborate what should be developed and how the ferry service opportunity can underpin and contribute towards these aspirations.

5.5. Other supporting information

Respondents may wish to include other information about how their Proposal will contribute value to conservation. This could include whether they have a connection with other activities in this area and how the Proposal would contribute to the preservation and protection of the land, biodiversity and values.

6.0 Process for Consideration of Proposals

6.1. Evaluation process

All Proposals received will be evaluated following the process set out below. Proposals will be checked to ensure that Respondents have submitted a complete Application (being an application form, proposal document and evidence of paid fee) and provided all of the information requested in paragraphs 5.1-5.5 of this document. 

The Department will assemble a panel to assist the Minister to review Proposals that have been received. 

No particular weightings will be assigned to the Proposal criteria and Proposals will be assessed on their overall merits, based on the Proposal criteria. However, there are minimum operating standards that Respondents must meet.

6.2. Due diligence 

In addition to the above, the Department may undertake the following due diligence in relation to shortlisted Respondents. The findings will be taken into account in the evaluation process:
6.2.1. Reference check the Respondent.
6.2.2. Other checks e.g. Companies Office.
6.2.3. Interview Respondents.

7.0 Terms and conditions of RFP process

7.1. RFP Period/submission of Proposals

Written Proposals will be accepted at the Department of Conservation Hamilton Office, Level 4, 73 Rostrevor Street, Private Bag 3072, Hamilton 3240 or can be emailed to permissionshamilton@doc.govt.nz until 5:00pm on Friday 1 October 2021. 

Proposals received after this date will not be considered unless it can be shown that the proposal was delivered late due to unanticipated factors out of their control.

Proposals must be addressed to Lynette Trewavas, Senior Permissions Advisor, and marked on the top outside left-hand corner “Request for Proposals – Tiritiri Matangi Island.” 

7.2. Complete Proposals/Applications 

Only Proposals which are complete and refer to all of the criteria in paragraphs 5.1 to 5.5 (including all information requested within the subparagraphs) will be considered.

The original copy of the Application must be signed by a duly authorised officer of the Respondent.

Applications from a partnership or unincorporated joint venture must include the full names 	and addresses of all partners or members of the joint venture.  If an Application is signed by one person, that person may be asked to provide 	evidence of authority to act on behalf of the other partners or members.

The cost of preparing and submitting a Proposal shall be borne by the 	Respondent.

Applications must be accompanied by the RFP Lodgement Fee. Any Proposal received without the RFP Lodgement Fee will not be accepted. See Appendix One below for details on how to pay the Lodgement fee. 

7.3. No Authority application

The Proposal Documents and any other information provided under this process shall not be treated as an application pursuant to the Maritime Transport Act 1994 and Reserves Act 1977. Proposals will be assessed for the purposes of selecting the most suitable Proposal(s). A Respondent may be invited to apply for an authority once all Proposals have been considered.

7.4. Ownership/confidentiality

The RFP Documents and any other documents resulting from this RFP process are the property of the Minister.

Subject to other legislative requirements, Respondents may ask for their Proposal Documents to be returned in a reasonable condition within two months after the closing date of the RFP Period.  

The Minister will take reasonable steps to protect the Proposal Documents and, subject to the provisions below, will not disclose the Respondent’s Confidential Information to a third party without the Respondent’s prior written consent.

The Minister may disclose the Respondent’s Confidential Information to any person who is directly involved in the RFP process on its behalf, such as officers, employees, consultants, contractors, or professional advisors, evaluation panel members, but only for the purpose of participating in the RFP. 

The Minister’s obligations are subject to requirements imposed by the Official Information Act 1982, the Privacy Act 1993, parliamentary and constitutional convention and any other obligations imposed by law.

7.5. Third party information

Each Respondent authorises the Minister to collect additional information, except commercially sensitive pricing information, from any relevant third party (such as a referee or a previous or existing client) and to use that information as part of its evaluation of the Respondent’s Proposal. 

Each Respondent is to ensure that all referees listed in support of its Proposal agree to provide a reference. 

To facilitate discussions between the Minister and third parties each Respondent waives any confidentiality obligations that would otherwise apply to information held by a third party, with the exception of commercially sensitive pricing information.

7.6. Amendments to RFP Documents

Where any amendment to the RFP Documents is considered necessary by the Minister, a notice of amendment (Notice of Amendment) shall be published on the Department’s website and sent to all Respondents and persons who have previously expressed an interest in the RFP process. Any such amendment shall, upon notification, become part of the RFP Documents.

Where the Minister issues a Notice of Amendment, Respondents have the right to withdraw their proposal, modify it in light of the Notice of Amendment and resubmit their proposal within the time specified in the Notice of Amendment.

7.7. Statutory or other requirements

It will be the sole responsibility of the Respondent to ensure they can meet any statutory or other requirements to carry out their proposal.

7.8. Lodgement Fee

Respondents must pay a non-refundable lodgement fee of $750.00 + GST with their proposal to offset the costs of running the Request for Proposals. 

7.9. Respondents to be satisfied 

Respondents are considered to be fully aware of the conditions relating to this RFP process and to have examined the RFP Documents and any other information supplied in writing.

Respondents are deemed to have satisfied themselves before applying as to the accuracy and sufficiency of their Proposal Documents.

7.10. No obligation

The Minister has no obligation whatsoever to compensate or indemnify any Respondent for any expenses or loss that the Respondent may incur in the preparation of their RFP. There is no guarantee that any Proposal will be accepted, and/or subsequent process run, and/or any Authority granted.

The Minister will give written notice to all Respondents who have submitted bona fide proposals advising the outcome of the RFP process.

The Minister is not bound to:
1. Accept any Proposal;
1. Give any reason to any person for the rejection or otherwise of any Proposal;
1. Complete the RFP process.

The Minister reserves the right:
1. To reject any Proposal;
1. At any time to withdraw the Reserve or any part of the Reserve from the RFP notwithstanding that proposals may have been called for and / or received;
1. At any time to withdraw the RFP or again call for proposals or consider further proposals received.

7.11. No contract

Neither the RFP, nor the RFP process, creates a process contract or any legal relationship between the Minister and any Respondent.

The fact that this RFP process is being conducted is in no way to be taken as an indication that an Authority will be granted. That decision is one for the Minister to make under the Maritime Transport Act 1994 and Reserves Act 1977 and is entirely separate from this RFP process. 

7.12. Disclaimer

The Minister will not be liable in contract, tort, equity, or in any other way whatsoever for any direct or indirect damage, loss or cost incurred by any Respondent or any other person in respect of the RFP process.

Nothing contained or implied in the RFP, or RFP process, or any other communication by the Minister to any Respondent shall be construed as legal, financial or other advice. The Minister has endeavoured to ensure the integrity of such information. However, it has not been independently verified and may not be up to date.

To the extent that liability cannot be excluded, the maximum aggregate liability of the Minister, its agents and advisors is $1.

7.13. Respondents’ Enquiries

Should interested parties have any questions in relation to the RFP, please get in contact with the Department:

Lynette Trewavas, Senior Permissions Advisor
Department of Conservation
Private Bag 3072
Hamilton 3240
Subject Line: Tiritiri Matangi Island – Request for Proposals
Email: permissionshamilton@doc.govt.nz

7.14. Definitions

“Application” means an application in the form set out in Appendix Two.

“Confidential Information” is information that:
· is by its nature confidential (including culturally sensitive information)
· is marked by either the Minister or a Respondent as ‘confidential’, ‘commercially sensitive’, ‘sensitive’, ‘in confidence’, ‘top secret’, ‘secret’, classified’ and/or ‘restricted’
· is provided by the Minister, a Respondent, or a third party in confidence
· the Minister or a Respondent knows, or ought to know, is confidential.

Confidential information does not cover information that is in the public domain through no fault of either the Minister or a Respondent.

“Proposal” means a proposal submitted in accordance with the RFP process.

“Proposal Documents” means all documents submitted in support of a Proposal.

“Respondent” means a person who submits a Proposal. The term Respondent includes the individual submitting the proposal and any entity or group on whose behalf it is submitted, together with its officers, employees, contractors, consultants, agents and other nominated contact persons. 

“RFP Documents” mean all documents that form part of this Request for Proposals, including the appendices, schedules and attachments and any Notices of Amendment.

“RFP Period” means the period from 9:00am Friday 20 August 2021 to 5:00pm Friday 1 October 2021.











Appendix One
INFORMATION SHEET

1. CLOSING DATE FOR ACCEPTANCE OF PROPOSALS 
5:00PM, 1 October 2021
Delivered to the Department of Conservation, Hamilton Office, 
Level 4, 73 Rostrevor Street, 
Private bag 3072, 
Hamilton 3240
Attention: Lynette Trewavas, Senior Permissions Advisor – Tiritiri Matangi Island Ferry Service – Request for Proposals

Or Email: permissionshamilton@doc.govt.nz
Subject Line: Tiritiri Matangi Island Ferry Service – Request for Proposals

2. DEPARTMENT OF CONSERVATION CONTACT
Lynette Trewavas, Senior Permissions Advisor
Department of Conservation 
Private Bag 3072
Hamilton 3240 
Phone: 027 254 5182
Email: permissionshamtilon@doc.govt.nz

3. APPLICATION CHARGES
Lodgement Fees:
Respondents must pay a non-refundable lodgement fee of $750.00 + GST with their application to offset the costs of conducting this RFP Process.

The RFP Lodgement Fee must be submitted by way of internet bank transfer as per the following details:	
Department of Conservation
Westpac 03 0049 0002808 00
Reference: Tiritiri Matangi Island Ferry Service 
Proof of transfer must be included with the application form.

Appendix Two
Tiritiri Matangi Island Ferry Service – Opportunity for a commercial ferry service to Tiritiri Matangi Island  

Application Form – Request for Proposals for commercial operation of a commercial ferry service to Tiritiri Matangi Island

PROCESS UNDER S33W OF MARITIME TRANSPORT ACT 1994 AND SECTION 59A(2) OF THE RESERVES ACT TO REQUEST PROPOSALS FOR COMMERCIAL OPERATION OF A COMMERCIAL FERRY SERVICE TO TIRITIRI MATANGI ISLAND.

Please complete and return this form.

I (full name)	

On behalf of (company/partnership name, if applicable) 	

trading as (trading name, if applicable) 	

address 	

submit the following information as requested by paragraphs 5.1 – 5.5 (including all subparagraphs) of the RFP document.

Signed:


Date:


Please provide the following additional information:

contact phone number 	

email address 	

website address (if applicable)	

names and addresses of any other partners/ joint venture members:	
	
	
	

names and contact details for any other contact persons for the proposal:	
	
	






Appendix Three – Checklist of Required information
1. Information on how each part of the criteria 5.1 – 5.5 is met, and in addition specifically providing evidence of the following:







· 5.1.3 – Proposal to promote Tiritiri Matangi Island and support conservation work of both organisations on Tiritiri Matangi Island 
· 5.2.1 – List of each vessel and evidence of current Maritime Safety Authority standards



· 5.2.2 – A statement acknowledging that the non-refundable annual wharf fees will be paid each year (or in instalments)



· 5.2.3 – Evidence of how all vessels will need to meet the standards and achieve a Pest-free Warrant for Commercial Vessels prior to and throughout operation of the service



· 5.2.4 (d) – Standards to be achieved to provide a professional, safe, reliable, accessible and quality experience of ferry service



· 5.2.4 (e) – Arrival and departure times, minimum time passengers will have on Tiritiri Matangi Island, proposed annual schedule of sailings, and schedule of proposed fares.







2. Copy of the application signed by duly authorised officer of Respondent





3. Evidence of payment of Lodgement fee 












Appendix Four - Pest Free Island Guidelines for Contractors
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A1 toskz and machinery centarminated by s &.0. digger, Sxsvator,
ruck, varicles, spades, snovab, postnole borers sto. must be cleanad
on e of 2l pests, i, 2, plan matarial and seads bafors laaving fne
Frainiand.

MO piant moteral, including stosk: faed. must be faken 1o the Kands
Wihou! pemmision from fhe Bosscurty Rangsr
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A8 ruish produced on fns Zend shaukd be dipozed of n the falowing

o Eosg serap: - must be dismazed of in an Hand based cempesing
fasiy.

o Becvelobie nbbien - shouid be sieansd, tempsrariy stored in Hand
baze3 ragan proaf whasis bins and remaved on & forngnty bask
via e MV Hotur,

o Norrscyoioble mebish - must be cleaned, temperary stored in an
Sard based rodent proo! sKp and removed moniy via the MV
Houtury or barge.

Anyens chartering o vesse, oth than @ DOC vessel or Passenger Fery.
for e ramsport of bulk fems or Fvestock fo fhe isands must confact ne.

tonger of=ast fwo weeks pror fo tha infended do'e of departure

Vesiss, otner thon DOC vessels and Pasengsr Fariss uied for
ransporing 5uppres o fhe and must have o Past Free Wamant, and b2
Shown by GOC o be pest fras bafors Gaparturs flom fhe mainkand.

Commerciol vessels must nof occUpy o berh of fha lond whorves
exces for shipping or Unshinping 9oods or ambarking or dsembarking
possengers

Rodent Proof Containers
What s aocepiabie for s f the nds and whatis of?

Packs - Packs hot ars in reasonabis condiion are acseptasie. This
atagery inciudes backpass, day packs, college bogs, brisfeases and
ny otner sealable material b3g. Packs thaf ore In poor condifion and
o1 ot sealabie (12, having holes o bokng ke & mouse could get in
o out) are nat acosstable.

Cardboord boxes - Soiid sardboard boxes with no holes and fapsd
loses are aocapfable altnough not idadl as fhay con fal apart i hey
et wet or damaged i franst. Any anano boxes, boxes with holes or
Eoxet tnat canno: b s2ale ore not aceeptabls.

Plashc bins and barrels - Theze are fhs idsal confainers for ansparting
gBor 1o s i5na 6 they are veualy robust Snaugh 3 wisiand I
rectment. Confainers must have fignt fifing s and not be over-
Pocked. Fih bins, only bins and poy pais are o included in fhis
cotegor.

Plashc Bags - PVC aiy bags ore acceptable o: are suer thick plastic
bogs, In oiher words the plasio must be frisker fhan your overage
riisn sack as fhese ore prone fo fearing. Al bags must be seourely
seaied befors being faken on board. Open piasfc bogs, shopping bags
an the ks are na Gcoapiobis
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Incursion Response
2 pest or weed incurion s suspected, oavie fhe and ranger immadiataly or
all Nortn Haad Fisd Base 09 445 7142, or 0800 DOCHOT (0800 242468 @ pet
= dstected on o vessel n yansi, retum 1o fhe asserure paint and cal e
numers akove.

covip1e
Auskiand i curenty on AlertLevel . At Aler Level | we alineed o be ready in
‘o052 COVID. 19 reappecs n our communy.

W youte sick - Staying o homs  you're sick & sspecialy imporiant of
rt Loual | Tne sk of COVID.15 being spread n he community s much
‘oraater wnan there ars no restifions on gathengs or 39ng ok

« Maintain good hygiene - Ks=p up gose hanwashing procficss, Ling
5035 and water for o Ieast 20 saconds, ond dnying fheroughly. Cough
ond sneeze info your slbow. Keep sufaces olean.

 Wear a face covering - We ancourags yau fo use faos caverings an
public ransport and when you Ganne! meiniain physical Sianca from
people you s not know.

+ Keep frack of where you've been and who you've seen — You can use
#ne NI COVID Tracer pp on pubte frarspor, in workplaoss and when
Viifing businasses ond shops. You can alo add manual entiss for places
Vou've basn that o nat have o GR cods porter

+ Keep your distance ~ COVID-15 s confained of Alert Laval 1. but ' sl
weriruii o kasp o safe Gitance fom peopls you den't know Wi
out ana about. Ths wil help fo minimize fhe spread of COVID-19
Communty ransmision refurs.

N R K

N

A

Help keep our

Hauraki Gulf pest free pestfreehaurakigulf org.nz




image6.png
Isiand Biosecurity checkist for visitors

i cheokist should be completed priorfo dsparing the mainland.
tem Action Completed

Packs 1have smptied my pact, cisaned  out and

chacked i o ncure ol seam: and 338
pocke's ore free of seeds and di. Tne.
bottoms of packs are notorous for colieofing
seecs andinsect.

My packis dlan, n good condfion and
s2bure agains Howauays such o3 mics.

= 1have packas my feod nfo ssaled
contoiners
Footwear | 1have sieaned my boots and shoss. 5o n0

52205 and 501 are prasent. Remember o
heck ihe recd ond around the loces.

Clothing | Ihove nspected my sosts, raincoat and
ther Highrse fems forsesast

Becsing | 1hove shaken my sleeping bag ovt and
hacked for sowauoys,

Comping | Inave unrales ang tharaugny cisanss my

Eauipmert | fen and ofher camping sauipment so that t

(fusng) | i ree of any inveriabrotes, seeds or 4.

Tooks and | Ihov cleaned my focls and squipment. 5o

sauipment | they are free of ol ot and wead seeds.
Buikiiems | | hove contasted DOC fo advie them il
b shipping bulk fems n fwo wasks” fime.
Bulk tems incluce vanicies, buiding
motencis. poting mi. tarpauirs, morquees
e
My Bulk tams have been shown by DOC fo
be pest frec.

Pestproot | AlLof my gear s packed into rodant pract
containers | sontainer

My rogent proof confainrs mast the.
‘acaptable tangars aavaas by DOC.

Boats The boat 1 am using has a Past Free warant

ana hos bazn nspacted forrodent sign and
inzect: and | am configant fhat fhere are no
Sowoways on board

Department of G246
Conservation February 2021
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