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Is the site part of an
estuary or coastal lagoon?

Is the intended release site
the bed of a lake or river?

Is the release site an area
administered by the

Department

Introduction site is within
the coastal marine area

Introduction site is
freshwater

Prior approval from MFish is also required if a freshwater
species is being moved between any islands.
(Conservation Act s26ZM (2)(b))

Authorisation by Minister of Conservation is also
required if the area is administered by the
Department

Activity involving introduction of live plants to
aquatic systems where they do not already

occur

Continue

Authorisation by
Minister of

Conservation under
appropriate Act

Prior approval
required by Minister

of Conservation
(Conservation Act

s26ZM (3)(a))

Resource consent
(RMA s 12(1)(f))
unless expressly

allowed by a rule in a
regional coastal plan

Prior approval of Minister of
Conservation required for transfer

and release (Conservation Act
s26ZM (3)(a))

and
Resource consent under

the RMA (s 13(1)(c))

N

N N

Y

N

Y Y
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Weed species X

Is the species capable of having major
damaging impacts on important
indigenous communities or threatened
species, in the conservancy

Is a control method available that:
(i) can control the species to levels

required for the eradication or
containment objective; and

(ii) has no unacceptable side effects

Is the species absent in the
conservancy but threatening to invade

Will control of this species meet at least one of the following objectives:
• eradicating from New Zealand
• containing within a very limited distribution within New Zealand
• preventing invasion into the conservancy or a defined part of the conservancy
• eradicating from the conservancy or a defined part of the conservancy
• containing within a very limited distribution within the conservancy

Are the infestations that would need to be controlled to achieve the proposed eradication or containment::
(i)  only in DOC administered places (for species already in the conservancy)
(ii)  only likely to spread through DOC administered places (for species about to invade the conservancy)

Are all legal requirements and all the necessary co-ordination and co-
operation between DOC and other agencies and landowners, either
already in place or can definitely be established before the
programme begins?

Potential WEED-LED
programme

Rank for control (see Appendix 4). Assess:
(i) practicality of control; and
(ii) EOS & BSR scores (see the weed database).

No problem

List for surveillance. Seek research for
an effective and safe control method.

Only control on a given site if it is necessary
as part of a SITE - LED PROGRAMME.

Is the species present in the
conservancy in very small
numbers and/or has a limited
or confined distribution

Is the species relatively widespread
in the conservancy (i.e., in most
suitable available habitat?)

Evaluate risks of both control and no
control. Do risks warrant continuing to
evaluate this programme?

Include research
by management

into project design

1

2, 6

7

3

3

4

5

-- See Appendix 3 for details of these and other criteria for determining a
d d l d j ’ f ibili

5

5

Evaluate the species and its
known distribution.

3

Y or uncertain

Y

N

N or uncertain

N

Y N

Y

N

NY

N
Y

Y

N

N

Y

YY
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N

N

= practicality score

Containment is probably feasible
but is difficult and/or expensive.

Re-evaluate the proposed scale of
the project

and / or
Make a judgment as to whether
the difficulty and expense of this
sustained control is worth the
conservation benefit.  Is it more
practical and efficient to simply
target this species only on high
value sites (i.e., site-led control)

N

N

N

It is probably possible to achieve
zero-density of plants within five
years cheaply and easily, and the
subsequent sustained control
required to maintain zero-density
is also cheap and easy.

Initial zero-density is expected
within 5 five years and is
expensive, but subsequent
sustained  control is cheap and
easy to do.

Containment within a very limited
distribution is probably feasible
within available resources.

Eradication is probably long-term
(over 5 years) but the control
actions required each year are
cheap and easy to do.

Eradication is probably achievable
but will be difficult and expensive,
but the implications of not
eradicating at this stage include
very high potential impacts with
little ability to effectively  control
the species on priority sites.

Eradication is likely to be long-
term, difficult and expensive, and it
is likely that the conservation goals
would be achieved through
another control target (zero-density
or containment).

Is it possible to permanently remove all individuals of the species
with no, or a very low probability of, further invasion ?

ContainmentEradication

Proposed scale of project
(sub-conservancy, conservancy, multi-

conservancy, or national)

Species +

10 Y

N

Eradication is likely to be achieved
cheaply and easily within 2-3 years.

N

Eradication is expected within five
years with available resources.

Y N

 9 Y

 8 Y

 7 Y

N

N

N

6Y

5Y

4Y

3Y

N

6
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Assess the biodiversity values of the
Management Unit/Reserve

(use 6-point scoring system)

Are these values (1) sufficiently high to
warrant protection from the impact of
ecological weeds; and (2) vulnerable
to the impacts of existing or potentially
invading ecological weeds

Is the management unit curr-
ently weed free

Either the control is not for
invasive weeds; or the
place is not a management
unit but rather a seed
source or buffer for
another site-led
programme. If the latter,
determine the relationship
of this area to management
units in other site-led
programmes.

Determine the suite
of significant weed
species

Determine  the Urgency
for control score
(see Appendix 5)

Are weed species present that
are already having, or could 
potentially have, a significant
impact on the values of the 
management unit

Include (as
appropriate) in the
site-led programme
for the relevant
management unit

Is site a source
of propagules
for significant
weed species?

Is site part of a
potential buffer?

Is site a corridor
for invasion of
significant weed
species

NO CONTROL

= Decision steps

= Scoring step

= Site-led programme
and its components

Site-led surveillance
programme:
Possible longer-term site-led
surveillance  programme; or
quarantine systems (e.g. for
islands).

Control sites may
include :

• areas administered by
DOC

• areas privately owned
or administered by
another agency (where
this is possible)

Possible approaches:
• control by DOC
• advocacy
• co-ordinating with

landowners and/or
other agencies

• inclusion in an RPMS

(5) Identify activities other than
control, required to manage
the species present

Are there ecological weed
species that are likely to
invade this MU in the very
near future and affect the
high values of this area

(1) Identify infestation sites  of
significant weed species in the
management unit

(2) Identify sources of
propagules for  significant
weed species. Consider:

• species already present
• species with potential to
     invade in near future

(3) Identify buffers to be kept
free of significant weed
species

(4) Identify corridors for
invasion of significant weed
species

Other activities
include:

• monitoring
• managing inter-related

threats (e.g. animal
pests)

• site-specific public
awareness

• weed hygiene controls
• research

Identify the management unit that is the focus of
this project. This must be a place that is both

ecologically connected, and of a manageable size
relative to the type of weed problem.

Is weed control
being done within
this place specifically
to protect the place’s
natural values

Components of a site led control programme

N

Y
N

N

Y

N

Y

N

Y

Y

Y

Y

Y

N

N

N
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